
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Study Meeting & Executive Session - 5:30 PM

October 5, 2021
Online/Virtual Zoom Meeting

IMPORTANT MEETING NOTICE:  The board will hold this meeting virtually via Zoom.  There is no 
option to attend in-person.  Members of the public who wish to attend may utilize the following 
methods: 
     - Watch:  https://wwps-org.zoom.us/j/98985750579
     - Listen:  Dial 1-253-215-8782 and enter the Webinar ID: 989 8575 0579
     Spanish Access/Acceso Español:
     - Subtitles in Spanish/Subtítulos en Español:  https://wwps-org.zoom.us/j/98985750579 (Seleccione "Live Translation" en el menú inferior).
     - Spanish Agenda/Agenda Español:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:30 p.m.)  Mr. Sarley
II. FLAG SALUTE:  Temporarily suspended for online/virtual meetings
III. ROLL CALL:
Mr. Derek Sarley, President                  Mrs. Terri Trick
Mrs. Ruth Ladderud, Vice President     Mr. Sam Wells
Mr. Eric Rindal
IV. APPROVAL OF AGENDA:  Mr. Sarley
V. CONSENT AGENDA:  Mr. Sarley

1. Personnel Report
2. Extracurricular Athletic Contracts
3. Non-Athletic Extra & Co-Curricular Contracts
4. Teachers Assigned Out of Endorsement Area
5. October 5 Accounts Payable and September Payroll
6. Annual Highly Capable Program Compliance
7. Regular Business Meeting & Executive Session Minutes of September 21, 2021

VI. STUDY ITEMS:  (5:35 p.m.)  Mr. Sarley
1. CEE and Community Survey Review and Announcement:  Dr. Wade Smith
2. Highly Capable Program Update:  Dr. Wade Smith and Mrs. Christy Krutulis

VII. RECESS TO EXECUTIVE SESSION:   (approximately 6:30 p.m.)  Mr. Sarley
The Board of Directors has scheduled an executive session at approximately 6:30 p.m., to review the 
performance of a public employee. Additionally, the Board of Directors will meet to discuss with legal 
counsel representing district matters related to district enforcement actions, or litigation or potential 
litigation. The executive session is not open to the public and is expected to conclude at approximately 
7:45 p.m.
VIII. RECONVENE REGULAR MEETING & ADJOURNMENT:  (approximately 7:45 p.m.)  Mr. Sarley
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Human Resources 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

 
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
 

PERSONNEL REPORT 
 

October 5, 2021 – Board Meeting 
 
 
Date:  September 30, 2021 
 
 
EMPLOYMENT 
 
Classified: Jessica Avery, Para-Educator, Walla Walla High School 
  Aly Fazzari, Para-Educator, Green Park Elementary School 
  Carter Martin, Bus Assistant, SE Washington Transportation Co-Op 
  Laura Osterhout, Para-Educator, Sharpstein Elementary School 
  Fatima Robles, Head Start Bilingual Family Advocate, WWCCF 
 
RESIGNATION/RETIREMENT 
   
Classified: Sherri Dotson, Para-Educator, Sharpstein Elementary School, 5 years 
  Jesus Leon, Campus Support, Walla Walla High School, 5 years 
  Jordan Spengeman, Para-Educator, Walla Walla High School, 2 weeks 
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Human Resources 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
 
Date: September 30, 2021 
 
To: The Board of Education 
 
From: Chris Gardea 
 
RE: 2021-22 Annual Request for Approval of Teachers: 

• Assigned Out of Endorsement Area, or 
• Who hold a limited teaching certificate 

 
We are requesting your annual approval of the following staff who are teaching subject(s)  
out of their endorsement area (WAC 181-82-110, or who hold a limited teaching certificate 
(WAC 181-79A-231). 
 
Out of Endorsement: 

• Porter, Tom – Visual Art, Social Studies 
• Smith, Kenny – English Language Arts 

 
Limited: 

• Martinez, Idolina – Elementary Education 
 
Thank you for your consideration. 
 
CG/jh 
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!(����
��"!(�������7
� #�,("#
� 
!��#��� ��&"���
�����
�- %�$*�.
	
'$��	�
%�
&���
��#
&	$ ��0 ������������������������/�6� �� !#$"(���
����	
!� ' $ �*��
� (�!� �*�
!(����)����� ��&
���- %�$*.
	
'$����"(�!��/�+,��
%�������
�� ��0 $$�
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���������� � � � � � � � � � � � �� ��C1(2./$�FO&$/5#"1.(�;(5$("./<P$#+3$/�0#"1(2�!+#,$Q,.+#,,<9$5$,.8$9R#/$("�0#"1(2�!+#,$Q,.+#,,<9$5$,.8$90$8./"�6#/9R./"-.,1.QB./E�!#'8,$&F"3$/G�H#'$)&*� �SMSMTS�U��%,,.V��WXS�".�+.'8,$"$�O$-./$�31""1(2�"3$�YSZ�O7"".(�#2#1([S\��W�����L����]�K��������ZŴ ������� � ���_� � W��N�������#̀/E�$#+3�+3$+E�O.a�".�#--1/'�"3#"�B%6�/$b71/$'$("&�9$"#1,$9�1(�cd?Qef@Q@gg�#(9�cd?Qef@Q@h@�#/$1(�8,#+$[D1&"/1+"�3#&�#�+,$#/,<�9$-1($9�#(9�9.+7'$("$9�#&&$&&'$("�8/.+$&&[%,,�"$&"&�#(9�."3$/�$5#,7#"1.(�'#"$/1#,&�7&$9�1(�"3$�#&&$&&'$("�'$$"�/$b71/$'$("&�.-�B%6�cd?Qef@Q@h@�ijklmnopmqmkrsmjk�mk�stu�vnu�jw�xunsnyI����N��
K��z&$�N{��K�
����������L�����KK��\�6.("#+"�1(915197#,�87O,1&31(2�+.'8#(1$&�-./�'./$�1(-./'#"1.(�.($#+3�#&&$&&'$("[� 14



���������	
�������������	�	�
�����
������
���������������������� �! "�#$�#���!%� ��"$���!��&��'�(�)�����(�&�(�* +���� ��"$������'��,�-./012��34
��4��
���	��
����5�
�
���
���466���5��45
���
�5�
�45�����	

�


�5��7����

�-�������!"�8���'���9 )!�"�&� -�������!"�8���'���:%�;�����.�&�(��� � � � < = > ? @ A B �C �� ��D�EFG�H�I����545E�J��
D�EFG�K�I����545E�J��
D�EFG�H�J�LL�M	�����D�EFG�K�J�LL�M	������	EL4��4���5N��O	L�F7�4�����G�
�P��FGQRI�	56����M45���S5��LL4E�5���I�	L�
PIMTRI�	56����M45���S5��LL4E�5���I�	L�
�6��U	�L��D�4L������PU	�L��IMTRV���
L���S5��LL4E�5���I�	L��6��D�4L���5W�X���U�4�4�5�PVSID�SYRV������Z�[��5
�5�SY�PV[�SYR��4
�\�55�5�I����L�FO4L4���G�
�W�KU�4�4�5�P�\IFG�KR�����]��	
�P
R� -#�����#�-#$��&���!" -�������!"�8���'���:%�;�����.�&�(��� � � � < = > ? @ A B �C �� ��I�	���F

�


�5�P
RF̂_�6���_�4
	���̀�	��
�P̂ _̀ R�̂	
���
��6�F�	��
4��_��E��

P̂ F_RS�a	�G�
���6�M	
4��IZ4LL
�PSGMIRS�a	�G�
���6�U���	�4�5	L3�N�L�7
�5��PSGU3RI�	56����F��4�N�
�5��G�
��I��4�
Wbc���U�4�4�5�PIFG�bcRV������Z�[��5
�5�SY�PV[SYRd	�6
	5�G�
���6�U���	�4�5	LF��4�N�
�5��PdGUFR�����]��	
�P
R 15



� ���������	 
�������
�����������	��������������� � � � � � � � � � � �� �� �� !""#$%&� &'(�!)�*"&#(+,&� -+$.+$/0(-&"1�2#3&4'5�6�����789:�����6���
;�<7��� 
�������
�����������	��������������� � � � � � � � � � � �� �� ��=+)(&>�?#(+$/�@%#A&'B�CDDE�4=?@5@%#A&'�)!"�?#(+$/�(-&�F&-#,+!"#A*-#"#%(&"+'(+%'�!)�@GH&"+!"�@(G>&$('4?&$IGAA+�@%#A&'5@%#A&'�)!"�J>&$(+)K+$/�=+)(&>@(G>&$('B�CDDL�4@J=@5M#NJO@�4M#'-+$/(!$�N+$>&"/#"(&$J$,&$(!"K�!)�O&,&A!H+$/�@.+AA'5 � � � � � � � � � � � � �0(-&"1�2#3&4'5� P
QR������������� 
�������
�����������	��������������� � � � � � � � � � � �� �� ��N+$/!"&�0S'&",#(+!$�J$,&$(!"K &#%-&"�?#(+$/�@%#A&TA!%#AAK>&,&A!H&>U#"&$(�?#(+$/�@%#A&TA!%#AAK>&,&A!H&>?&H!"(�*#">U!"()!A+!TM!".�@#3HA&'0(-&"1�2#3&4'5�VW��<���7��R
����X
�����9���9������������7�Y��
��	�<���7��R
��R��������Z�<�[��R
�������<7���
�
;��
��
�������
��\����J)�K!G�'%"&&$B�3#.&�'G"&�K!G"�3GA(+>+'%+HA+$#"K�'&A&%(+!$�%!33+((&&�"&,+&]'�#AA�(-&�>#(#�K!G�%!AA&%(�̂(-"!G/-�K!G"�'%"&&$+$/�H"!%&>G"&'�#$>�K!G"�#''&''3&$(�H"!%&''_X
�����9���9����<���7��R
�RQ��R���̀�;8�	���Y�����@-#AA�S&�S#'&>�!$�#�'&A&%(+!$�'K'(&3�(-#(�>&(&"3+$&'�]-+%-�'(G>&$('�#"&�(-&�3!'(�a+/-AK 16



�����������	�
���	�
�	����������������������	�������	������������	������������������������� !�""#$%&'(")������������	��
�����	������	
�����	�����	*�����+�	������,������-�+���������������
���������.�-��,�����������
	������,�����/0� �1���������,���	����������	
���������������2
��������������	���34��567*89:*:9; <���	�=����,���	�=����	
���>
���������?
������786:@�<���	�=����,���	�=����	
���>�������>
������AB��C#DEFGF"'FHDF&%$I�J(D('EFK&��KLLFEE((�MCJ�N���������������������O�����O���P�""#$%&'("�/0�����������
�����������������
�����
�����������2
��������������	����34��567*89:*:9: 1���	�������Q��/0����������������	�����������
����������������������������,�R����34��567*89:*:9:���	�:9; S������������������������������������������������+����
����
�	��������,�������	����������������	��
�������������
	������
�����������	���������� 

17



����������	�
��
��������������������
����������������� ! "������!#���$ � ! �%���
��
���	�
��
���&�����������������!#���$ � $��'� � ����
��
��()*+,)-+�.,/0)12*�213-4+)/546�/../,+35)+)2*�+74+�+482�)5+/�4--/35+�24-7�*+3125+9*�5221*�451-4.4:)6)+)2*;()*+,)-+�,20)2<*�*2,0)-2*�=/,�24-7�*+3125+�.2,)/1)-466>�+/�25*3,2�*2,0)-2*�?22+�24-7�*+3125+9*5221*�451�-4.4:)6)+)2*;@%����
��������������������A��
��
���	�
��
����������!#���$ � $��'� � B���
�
�����CD(EFG�H)=+21�04632*�)125+)=)2*�A��
�I
���
����
�
��
���=/,�JCK�*2,0)-2�126)02,>LM���
�N����
������-64**,//?O:4*21�*2,0)-2*�451�.,/H,4?*P�CD(EFG�Q)=+21�R4632�STU��V�������	�
��
��WK,/H,4?*P�CD(EFG�Q)=+21�R4632�SS�

�N�
������G2,0)-2*WK,/H,4?*P�CD(EFG�Q)=+21�R4632�SXY���Z
��������N�G2,0)-2*WK,/H,4?*P�CD(EFG�Q)=+21�R4632�S[\/,�24-7�*2,0)-2�126)02,>�/.+)/5�/,�/.+)/5*�>/3�.,/0)12�)125+)=>�+72�����
�
�����N���
�����������
�

�
�N�
�����A�
�������+24-72,*�)5+2H,4+2�+/�?22+�+72�5221*�/=�+72),�J)H76>�C4.4:62�*+3125+*;�]̂ �Z���_5*+,3-+)/546�.,/H,4??)5H�451�+72�126)02,>�/=�JCK�*2,0)-2*�?3*+�:2����IN�
��������
��
����N���N�)5�>/3,�1)*+,)-+;�J)H76>�C4.4:62�*+3125+*�,2?4)5�)5�+72�.,/H,4?�35+)6�+72),�25,/66?25+�)5>/3,�1)*+,)-+�251*;���IN�����̀��M�A������N���Z�aN��\/,�24-7�Q)=+21�R4632�)125+)=>Lb;�K,/H,4?�/.+)/5*�:>�H,412�62026;�_=�cbT�)*�?4,821P�1/�5/+�-72-8�45>�/=�+72�)51)0)1346�H,412�62026:/d2*�=/,�+72�?24*3,2;T;�_5*+,3-+)/546�*+,4+2H)2*�451�-3,,)-364,�?/1)=)-4+)/5*;�̂ e��	�M�A������N���!�M���
�N�̂��
������
N���
����a�������
��
�������I
��
��� f�� f � � ! � � g $ � # � �� ��B���
�
�����N�	�
��������������

�
�N��&���A�
������()==2,25+)4+)/5 �C3,,)-363?�C/?.4-+)5H�\62d):62�H,/3.)5H �D5,)-7?25+�_512.25125+�*+31> �_512.25125+�.,/h2-+* 18



������� ��	�
��
�������
�
�	�����������
������

��
�	������
���	����
�
��
 ����������
�����
�
���������
���	����
�
��
�����
�
��
	����� ��
��
������������������ !"#$�%&'(#�))*+ ,(#�-�.�/#01 2#/�&+$30450&6/ 789 7 8 9 ) : ; < = > ? 8@ 88 89����A�	�
����B������
		��(33'#6#+"&'�����A	�
��
	�
���������
C�	�������	�
���	
��	�
����
��
����������D+/"0(2" 4+&'��"0&"#5 #/�&+$��(00 2('&�E4$ ! 2&" 4+�F����
��
��
�	� ���

��������	����
����G��H�I����
	����� �J�
������
�K�B����B��
��
�BC �K�B����B��
��
	L��
�������� ��	�
��
�������
�
�	�����������
������

��
�	������
���	����
�
��
 ����������
�����
�
���������
���	����
�
��
�����
�
��
	����� ��
��
������������������ !"#$�%&'(#�):�22#'#0&" 4+�/#01 2#/�&+$30450&6/ 789 7 8 9 ) : ; < = > ? 8@ 88 89MBN�������������
��M�����I
�B���MK�J�	���������
���O�������		��	���

��
�	
�B������
	�����
�
�B�
�IC��H�����
�	�J�
�C���

�������BB������		�P��������		��	
��	�����Q
�B����N����BN�������
O	�	
�RMBN����BK�
�
��
�	����S�������
��
���KS���������	�
�������	
���IL��
������
�
�	�T��������
�

��IL��
AI���B�������
�
�	��
��
����������D+/"0(2" 4+&'��"0&"#5 #/�&+$��(00 2('&�E4$ ! 2&" 4+ 19



�����������	��
� ������
������
��	
����������������
����� �����
����������������������� ���������������
��
����	
��� ��
������	

����	��
������������	��������
��
�����	��	�
���������� �����������	���	����	������	��	�
���������������������
����� ��������	�� �!��"#$%&'�()*+,-�./01,�234567+8/-)+)56/0�9,8:);,9�/6-<85=8/>9 ?@A ? @ A 2 B 3 C D E F @G @@ @AH���
������
��	�
�	��I���	����������J������������

���	��I��	��	��������J��������

���	��I��	��	��������J����
����������
� �!'1<<0,>,6+/0�	
	����


�������
��'1<<0,>,6+/0������������
�����
��	

����	��
�'1<<0,>,6+/0����
���
��	�����
�

�����I�
���	�������	K
����
��	�	
	����
�	
��I������������	�� �!��L69+81;+)56/0�'+8/+,=),9�/6-�"188);10/�M5-)*);/+)56�����������	��
� ������
������
��	
����������������
����� �����
����������������������� ���������������
��
����	
��� ��
������	

����	��
������������	��������
��
�����	��	�
���������� �����������	���	����	������	��	�
���������������������
����� ��������	�� �!��
20



������������	�
����
���������������������������������������������� �!����"�#�"�#���� �!����"�#���#����#��$�����%��������	�
������������������������������%�&'()*'+)�,-(�./0'1/.�23-4(�03*�),/�5'2,46�7-8-94/�8*32*-:�-1.�;3*<(�)3;-*.�://)'12�),3(/�23-4(=�>�!?@��A//8�.3+B:/1)-)'31�*/4-)/.�)3�57C�23-4(�31�0'4/�-)�),/�.'()*'+)=�&'()*'+)�()-00�:-</�),/(/*/+3*.(�-D-'4-94/�)3�-B),3*'E/.�8/*(311/4�.B*'12�),/�(-)/�731(34'.-)/.�C*32*-:�F/D'/;�+6+4/�-1.�31*/GB/()=H#������������@�$�����%��!�%�����?I���$�	�����������	J����%��������������������� �!����"�#�"�#���� �!����"�#���#���K�����%�����A//8�),3(/�*/+3*.(�),-)�/D'./1+/�+3:84'-1+/�;'),�()-)/�4-;�-)�),/�.'()*'+)=�5/*/�-*/�(3:/�/L-:84/(30�),/�57C�.3+B:/1)(�.'()*'+)(�:B()�<//8�31�0'4/MN+,334�93-*.�834'+6�-1.�.'()*'+)�8*3+/.B*/�),-)�23D/*1�),/�.'()*'+)O(�5'2,46�7-8-94/�8*32*-:P((B*-1+/(P11B-4�8B94'+�13)'0'+-)'31C-*/1)Q4/2-4�2B-*.'-1�8/*:'(('31�13)'+/(�-1.�4/))/*(&/(+*'8)'31Q.3+B:/1)-)'31�*/4-)/.�)3�8*3+/((/(�30�'./1)'0'+-)'31R�(/4/+)'31R�-88/-4�-1.�8*32*-:/D-4B-)'31&/(+*'8)'31Q.3+B:/1)-)'31�*/4-)/.�)3�8*32*-:�/L')&3+B:/1)-)'31�*/4-)/.�)3�8*32*-:�38)'31(�-1.�(/*D'+/(F/+3*.(�*/4-)/.�)3�'1.'D'.B-4�/.B+-)'31-4�8*32*-:(�03*�5'2,46�7-8-94/�()B./1)(�������%�&'()*'+)�:-'1)-'1(�*/+3*.(�),-)�/D'./1+/�+3:84'-1+/�;'),�),/�4-;(�-1.�*/2B4-)'31(�*/4-)/.�)3�),/5'2,46�7-8-94/�8*32*-:=�&'()*'+)�()-00�:-</(�),/(/�*/+3*.(�-D-'4-94/�)3�-B),3*'E/.�8/*(311/4.B*'12�),/�731(34'.-)/.�C*32*-:�F/D'/;�+6+4/�-1.�31�*/GB/()=�>�!?@��&3�13)�B843-.�57C�.3+B:/1)-)'31S�<//8�31�0'4/�-)�),/�.'()*'+)=��#�������������������������������� �!����"�#�"�#���� �!����"�#���#���K�����%�����T,/�/D-4B-)'31�30�63B*�57C�(,3B4.�*/)B*1�.-)-�),-)�:/-(B*/MU=�T,/�-11B-4�/00'+-+6�30�),/�.'()*'+)V(�57C�-.:'1'()*-)'31�-1.�38/*-)'31(W=�73:84'-1+/�;'),�()-)/�4-;(�-1.�*/2B4-)'31(�*/4-)/.�)3�),/�,'2,46�+-8-94/�8*32*-: 21



������������	
��
����
���
���
�	�������������	���������������������������������� ��!�"�#�� $�%�&���%!�#!�'(�)���!�������'��!�'�����!�!����*���+����� ���(�,�����+����*��������!'� ��!�-�!'.��/�#��012�)�+����3��!�!�%�!�4���+�%!���+��.!�#!�'�)�������������+�������!�$������+���+�.!�#!�'5����*(� 6��	78��	�9��:��
�;�<�	=��>�	?	>
	�9	8@�A	�	�9	8@�B>8��C8�D8��B
�����
8�
���E�F>	8�
���� G	��	�	
 G	��	����
�B�������C8�D8���B
�����
8�
���EF>	8�
���H���!����.���� I�������������!'������������!�+�*����������!�4�%�!����J#��!+�������+&���+��#������4��!�����%+�������'���!�'�K�.L���+�M��HI(.!�#!�')N%��+���!�� O�+#����������&�����+��������&�#�����#�������� ��!���+�'�����!�+'����� ($�'%���������MI$�PQ0RST2 I������ �*�����������&��!+��%%!����������!��������%���(H���!���.!���+�!�� I�������������!'������������!�+�*����������!�4�%�!����J#��!+�������+&���+��#������4��!�����%+�������'���!�'�K�.L���+�M��HI(U�������!H���!����.!�#!�' I������ �*����*��%!���+�����������!������!����!���+�+�!��#����!���!!���%�!��+(�U������!�������!����*�+�+�!��#�����'����!�����+������!���+�����%'������!����������*��#�������� ��!4����!���#����V�!��(I��+�'���U������!�"$.���+���� K���&�!�W#����������#X4�-�&!��! �W�����!�����X���+�I%!�����!����!��������������!����������*��#�������� ��!$�''���������� ��%��'&�!4�H���'&�!4�Y����! 4�I%!��4���������(Z�!��� �����!��������U!�+��[����� Y����! �*��������!'�������������������'��������!�!���!!��4���+��������V�!��RI%!�����!��������!���������������!����������*��#�������� ��!$�������'�����!����� I���������%�!�����'����!�����+����%������#(K���!\�]�'�W�X� �_̂̀��a�����
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BOARD OF DIRECTORS 
Regular Business Meeting & Executive Session – 5:30 p.m. 

September 21, 2021 
WWSD Administration Building / 364 S. Park Street 

 
 
PRESENT 
BOARD OF EDUCATION ADMINISTRATORS 
Mr. Derek Sarley, President 
Mrs. Ruth Ladderud, Vice President 
Mr. Eric Rindal 
Mrs. Terri Trick 
Mr. Sam Wells 
 
STUDENT REPRESENTATIVE 
Ms. Rachel Clark, Wa-Hi 

Dr. Wade Smith, Superintendent 
Mr. Chris Gardea, Assistant Superintendent 
Mrs. Nancy Taylor, Director of Fiscal Services 
Mrs. Amy Ruff, Director of Health Services 

AUDIENCE 
Including board members, administrators and guests, approximately 50 were in attendance.  The press 
was not present in person. 
 
I. CALL TO ORDER 
 After a short delay, due to a community member’s refusal to comply with State masking 

requirements, the meeting was called to order in the administration building Anne Golden 
Boardroom at 5:45 p.m. by President Mr. Derek Sarley. 

 
II. FLAG SALUTE 
 The flag salute and pledge of allegiance was led by Mr. Sam Wells, Board of Directors. 
 
III. ROLL CALL 
 All board members were present. 
 
IV. APPROVAL OF AGENDA 
 Mrs. Ladderud moved and Mr. Rindal seconded approval of the agenda as presented; the motion 

carried unanimously. 
 
V. CONSENT AGENDA 
 Mr. Wells moved and Mrs. Trick seconded approval of the consent agenda consisting of the 

following items:  1) personnel report; 2) extracurricular athletic contracts; 3) September 21 accounts 
payable; 4) August financial report; 5) minimum basic education requirement compliance; and 6) 
regular study meeting minutes of September 7, 2021.  The motion carried unanimously. 

 
VI. SPECIAL PROGRAMS/INTRODUCTIONS/ANNOUNCEMENTS 
 
VII. COMMUNICATIONS 
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VIII. CITIZENS’ COMMENTS 
 President Sarley read the citizens’ comment guidelines as posted to the meeting agenda.  Six public 

comments were heard.  However, the unmasked community member returned to the boardroom.  
Mr. Sarley proposed adjournment, with the remainder of the September 21, 2021 regular business 
meeting and executive session being held virtually at a later date, to be announced, and will resume 
with agenda item VIII. Citizens’ Comments, with opportunities to speak provided for the two 
remaining individuals who had signed up to address the school board.  Mr. Rindal moved and Mrs. 
Ladderud seconded approval to adjourn as presented; the motion carried unanimously with 
adjournment at 6:18 p.m. 

 
 On September 28, 2021 the adjourned regular business meeting & executive session of 

September 21, 2021 was called to order at 5:30 p.m. via Zoom webinar by President Mr. Derek 
Sarley.  All board members were present.  Including board members, administrators and guests, 
approximately 61 were in attendance, virtually. 

 
 President Sarley requested a motion to amend the agenda to remove agenda item XI. RECESS 

TO EXECUTIVE SESSION.  Mr. Wells moved and Mrs. Ladderud seconded the motion as 
presented; the motion carried unanimously. 

 
 President Sarley called on the remaining individuals who had signed up to address the school 

board.  In total, public comment was received by seven individuals regarding COVID-19, mask 
wearing and curriculum. 

 
IX. REPORTS 
 Student Representative Report:  Student Representative Ms. Rachel Clark reported on student 

activities at Walla Walla High School. 
 
 Board of Directors Report:  The Board members shared of events and activities in which they 

participated or attended since the last Board meeting, noting future conferences in which they are 
planning to attend, and relaying their appreciation to those who have provided specific program 
feedback. 

 
 Superintendent’s Report:  Dr. Smith acknowledged the incredible partnership between 

Walla Walla Public Schools, City of Walla Walla and Walla Walla Fire Department for employees to 
receive a fit-tested N95 mask; reported the district has maintained an Aa3 credit rating; and thanked 
Assistant Superintendent Mr. Chris Gardea and Human Resources Director Mrs. Liz Campeau for 
their diligent efforts in working with staff to document the required vaccination status of over 1,000 
permanent and substitute employees.  Dr. Smith also provided a bond project update and noted 
September enrollment is 5338 FTE. 

 
 Monthly Financial Dashboard Report:  Mrs. Taylor provided a review of revenues, expenditures 

and ending fund balance. 
 
 Safely Back to School Update:  Director of Health Services Mrs. Amy Ruff reported the district’s 

COVID safety protocols appear to be limiting the spread of the virus.  The district continues to 
maintain a COVID case dashboard which is housed on the district’s website for public viewing. 

 
 2023-2028 Strategic Plan Preparation:  Dr. Smith and school board members discussed the 

timeline for developing the next five-year Strategic Plan.  The board will continue to discuss planning 
for the next Strategic Plan in upcoming meetings. 

 
X. ADJOURNMENT 
 President Sarley declared the meeting adjourned at 6:47 p.m. 
 
Minutes to be presented for board approval on October 5, 2021. 
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APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Mr. Derek Sarley 
and Secretary of the Board  School Board President 
 - Mrs. Susie Golden, Recorder 
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 WALLA WALLA SCHOOL DISTRICT  
 SURVEY RESEARCH REPORT 
 EXECUTIVE SUMMARY 
 OCTOBER 14, 2019 
 
 The following survey research report provides some valuable information regarding 

community perceptions about district’s overall performance.  

 Throughout this executive summary, The Nelson Report identifies "key" demographics 

for many of the questions.  Key demographics are those subgroups that respond at a higher 

percentage rate than the total sample for any given response.  The key demographic groups for 

any given opinion are not necessarily the only subgroups in the survey who share that opinion.  

They are, however, the ones that hold that opinion most strongly.    

 A total of 296 respondents were interviewed between October 8 and October 13, 2019.  

The margin of error for this survey is +/-5.66% at the 95% level of confidence.  

 It is important to note, 77% of respondents participating in the survey were made up of 

older voter groups (45+ years of age and less likely to have children in school). While this was a 

community-wide survey, this demographic group makes up the majority of frequent and perfect 

voter groups (3 out of 4 and 4 out of 4 elections) and these demographic groups are more likely 

to engage in community research efforts than other age groups.   

 In addition, telephone survey research enables school districts to reach, engage and solicit 

opinions from residents that may not have regular access or contact with the school district.  
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RATE: JOB PERFORMANCE WALLA WALLA SCHOOL DISTRICT 
 
 A high percentage of respondents, 78%, gave Walla Walla School District a positive 

performance rating (excellent-26%, pretty good-52%), while 15% rated the district’s 

performance negatively (only fair-11%, poor-4%).  Another 7% were not sure how to rate the 

district’s performance.   

 Comparing current results to those from 2018, there has been a slight increase (+5%) in 

the number of respondents giving Walla Walla School District a positive performance rating. The 

increase in positive performance ratings are even higher when compared to results from 2017 

(+10%). These comparisons are reflected in the chart below.   
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Key demographics that gave Walla Walla School District a positive performance rating 

were school employees (95%), 18-34 and 60+ years old (80%), and Spanish speaking households 

(100%).  

 Key demographics that gave Walla Walla School District a negative performance rating 

were parents (20%), 18-34 and 45-59 years old (20%), and other language households (67%).  

  Top reasons for an only fair rating were: (11% of all respondents) 
 
         Total Universe 
   Teachers don’t care    9% 1% 
   Unqualified teachers    6% 1% 
 
  Principal reason for a poor rating was: (4% of all respondents) 
 
         Total Universe 
   Students don’t get a good education  25% 1% 
 
 

DOES SCHOOL DISTRICT USE TAX DOLLARS WISELY 

 A large number of respondents, 60%, believed Walla Walla School District uses their tax 

dollars wisely, while 19% did not.  Another 21% were not sure. 

 While there is a significant decrease in the number of respondents that believe the district 

spends tax dollars wisely (-12%), there is a +10% increase in the number of respondents that are 

not sure how to rate district spending as displayed in the following chart. 
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Key demographics that believed the district uses their tax dollars wisely were school 

employees (73%), 35-44 years old (69%), and 45-59 years old (63%).  

 Key demographics that did not believe the district uses their tax dollars wisely were 

parents (20%), 45-59 and 60+ years old (20%), and other language households (33%).  

  Primary reasons for not believing the district spends wisely were: (19% of all 
respondents) 

         Total Universe 
   Didn’t spend money they got last time wisely 9% 2% 
   Too many administrators, not enough  
      teachers    7% 1% 
   Need to prioritize spending   7% 1% 
   Always asking for money   7% 1% 
   Always room for improvement   7% 1% 
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 Key groups that were not sure how to rate the district’s spending were parents and 

community members (22%), 18-34 years old (34%), 60+ years old (22%), other language 

households (67%), and Spanish speaking households (29%).  

 
AGREE/DISAGREE 

 
 In this series, respondents were presented with a few potentially prejudicial statements 

regarding Walla Walla School District. Results from 2018 and 2017 are displayed below current 

results.  Collapsed agree/disagree results are reflected in parentheses.     

AGREE/DISAGREE STATEMENTS IN  
DESCENDING ORDER OF AGREEMENT 

 
     Strongly Somewhat Somewhat Strongly Not  
Statement    Agree Agree Disagree Disagree Sure 
 
I would recommend Walla Walla  
School district to others.  44  36 (80) 5  5 (10) 10  
 2018    58  30 (88) 4  3   (7) 5 
 2017    50  34 (84) 6 4 (10)  6 
 
Walla Walla School District  
operates in an open and  
transparent manner.   32 36 (68) 9 7 (16) 16 
 2018    44 32 (76) 6 7 (13) 11 
 2017    30 39 (69) 10 7 (17) 14 
 
I believe Walla Walla School  
District is on the right track when  
it comes to educating our students.  29 38 (67) 10 7 (17) 16  
 2018    50 28 (78) 6 7 (13) 9 
 2017    40 34 (74) 10 7 (17) 9 
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 Key demographics that disagreed with the statement “Walla Walla School District 

operates in an open and transparent manner,” were parents (17%), 35-44 years old (20%), 45-59 

years old (17%), and other language households (67%).  

Key demographics that disagreed with the statement “I believe Walla Walla School 

District is on the right track when it comes to educating our students,” were parents (22%), 45-59 

years old (23%), 35-44 years old (20%), English speaking households (18%), and other language 

households (33%). 
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CONCLUSIONS 
 

1. A very large number of respondents give Walla Walla School District a positive 
performance rating. This is a slight increase from 2018, but a significant increase in 
performance ratings compared to two years ago (2017).  
 

2. “Teachers don’t care” and “students don’t get a good education” are the main reasons 
given for a negative performance rating.” 
 

3. A large percentage of respondents believe Walla Walla School District uses tax dollars 
wisely. While there is a significant decrease in positive responses when comparing results 
to 2018, there has been a significant increase in those that are “not sure” how to rate the 
district’s spending. Additional education in the community about district spending could 
increase positive perceptions and reduce the number of “not sure” responses.  
 

4. Primary reason for not believing the district spends tax dollars wisely is “didn’t spend 
money they got last time wisely.” 
 

5. While positive responses in most areas are slightly lower than those from 2018 
(excluding overall job performance ratings which are higher), Walla Walla School 
District continues to be perceived positively in the community as reflected in closed-
ended responses throughout the survey. It is important to note, a majority of respondents 
in every demographic group still give the district a positive rating in every area tested 
(overall performance, management of tax dollars, education of students, and 
transparency) (the only exclusion are “other” language households that only make up 1% 
of the total sample).  In addition, “not sure” responses are higher in nearly every question. 
Most importantly, however, are that negative responses are not noticeably higher than in 
previous years. 
 
Additional communication and education in the community should increase knowledge 
levels and potentially increase positive perceptions about the district’s performance, 
spending, education and transparency.   
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2021-22 CEE/EES Parent, Student, Staff Survey 

Survey Summary: 

• Administered annually to parents, students and faculty since Superintendent’s arrival 
• The Center for Educational Effectiveness (CEE) Educational Effectiveness Survey ™ (EES) is a suite of stakeholder 

surveys to determine organizational effectiveness, student engagement and motivation, social-emotional 
learning, as well as parent/community involvement. Detailed reports, combined with an interactive online 
dashboard, provide a blueprint for formative discussion, to guide, measure and suggest change and evaluate 
district effectiveness against nationwide results. 

• Used to measure multiple strategic plan indicators 
• Critical tool that also meets OSPI’s requirement for ESSER compliance 
• Additional customized questions this year will allow us to measure Summer SOL effectiveness 

Survey Opens: 10-11-21 / Survey Closes: 10-29-21 

Surveys will be completed at the following Sites/to the following subjects: 

School Staff Parent Students 
WWHS/SEATech X X 9-12 
Opportunity Program X X 9-12 
Lincoln HS X X 9-12 
Walla Walla Online X X 4-12 
Garrison MS X X 6-8 
Pioneer MS X X 6-8 
Berney Elementary X X 4-5 
Sharpstein Elementary X X 4-5 
Edison Elementary X X 4-5 
Green Park Elementary X X 4-5 
Prospect Point Elementary X X 4-5 
Center for Children and Families X(TK and HS) X NA 

 

Staff Survey: 

• All building-level staff are included in the survey (from teacher to cook to custodian). It takes about 12 
minutes to complete. 

 
 Parent Survey: 

• We are mailing home a letter with information on how to complete the survey (electronically or paper and 
pencil) to each household (English or Spanish depending on language) the week of October 11th encouraging 
parents to complete the survey. We will mail home a hard copy of the survey to all households as well. 

• A press release with a link to the survey will go out October 11th. 
• One survey per school is intended. Therefor, if a parent has a student at Pioneer and the high school, they 

would fill out one for each school. 
• A phone message, in English and Spanish, that will go out on the evening of October 11th informing parents 

to keep an eye out for the mailing. Additional reminder communications will be implemented prior to the 
October 29th deadline.   

Student Survey: 

• The student survey is taken online and is offered in multiple languages.  
• We continue to assess all students, grades 4-12. It takes about 12 minutes to complete the survey but may 

vary a bit by age of students. Students access the survey by a web link on their Chromebooks while at 
school.  
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“You cannot order people to 

become cohesive. You cannot 

order great performance. You 

have to create the culture 
and climate that makes it 

possible. You have to build 

the bonds of trust.”

-Michael Abrashoff  

A research-based survey suite, the Educational Eff ectiveness Survey (EES) is a 
formative and diagnostic tool that helps districts and schools to:

System-wide data reporting
CEE’s survey reports make it easy to 

focus conversations and eff orts on 

improvement. Looking more deeply 

at system-wide eff ectiveness, the 

EES surveys give a 360-degree 

perspective and data to inform 

school improvement. Partnering 

with CEE will save you time, free-up 

administrator resources, and put 

data at your fi ngertips.

• Examine and understand readiness to change, organizational trust, and the 
Characteristics of High Performing Schools

• Learn how staff  perceptions align with State 8 criteria, which TPEP is centered, 
and specifi c practices described in the Federal Turnaround Principles

• Discover students’ perceptions and attitudes toward feeling hopeful, having a 
sense belonging and getting social emotional support

• Understand family perceptions on the services and programs off ered at their 
student’s school

NEED MORE INFORMATION OR WANT TO ORDER? 

Contact us at:  

 425.283.0384  •  info@eff ectiveness.org  •  www.eff ectiveness.org

Common question analysis across Staff -Student-Parent Surveys

Variety of Reporting

1
Web-based 

interactive data 
dashboard
view data by 

demographics and 
through an equity lens

2
District and School 

Report (PDF)
view data by 

characteristics of 
highly eff ective 

schools

2
District and School 

Report (PDF)
view data by 

characteristics of 
highly eff ective 

schools

2
District and School 

Report (PDF)
view data by 

characteristics of 
highly eff ective 

schools

2
District and School 

Report (PDF)
view data by 

characteristics of 
highly eff ective 

schools

2
District and School 

Report (PDF)
view data by 

characteristics of 
highly eff ective 

schools

3
District and School 

Toolkit (PDF) 
view data by key 
focus areas and 

common questions by 
stakeholders
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Customizable Survey
In addition to the core EES surveys, supplemental modules provide 
fl exibility to address local issues. They include:

Diversity, Equity & Inclusion (T/P/S)

Safety (S)

MTSS Implementation (T)

Technology Readiness (T/P/S)

Instructional Technology Eff ectiveness (T/P/S)

High School Pathways (S)

CharacterStrong (T/P/S)

Customer Satisfaction (T/P)

Employee Wellness & Satisfaction (T)

Title 1 Parent Supplement (P)

Legend: T (EES™-Staff ), P (EES™-Parent), S (EES™-Student) Languages Survey Length Timeline

Parent and Student 
Surveys available in 
multiple languages

STAFF (73 items) 

STUDENT (65 items)

PARENT (44 items) 

All surveys take less 
than 10 minutes 

Survey window – 
Up to 2 weeks 

Reporting – Up to 
5 business days 
from close of 
survey window

Actionable information for school boards, superintendents, principals, counselors, and teachers to inform decision 
making and build collaborative school cultures. The EES Toolkit report highlights key results in your data.

Top 5-Bottom 5 - Key focus areas

Neutral Responses—Greatest 
opportunity for positive change

Toolkit 
report 
examples

NEED MORE INFORMATION OR WANT TO ORDER? 

Contact us at:  

 425.283.0384  •  info@eff ectiveness.org  •  www.eff ectiveness.org
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Highly Capable Program 
Update

BOARD OF DIRECTORS WORK SESSION

OCTOBER 5, 2021
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Summary of Current Program Model
 Elementary
3rd-5th grade, one day a week pull-out program (Explorers)
Core differentiation by classroom teachers at their home school
Middle School
Extensive honors offerings such as ELA, science, math and social 

studies 
 High School
Services and programs through accelerated programming such as 

honors/AP access, Running Start, and above-grade level courses
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2016-17 Committee Charge
The Committee was tasked with the following charge:
 Review the history of the Highly Capable Program in WWPS
 Review applicable state and federal laws, requirements, and mandates associated with highly capable 

programs
 Review the current model being offered in Walla Walla Public Schools
 Review the outcomes, findings, and recommendations from the 2015‐16 outside consultant and committee 

work
 Perform additional study and research as may be required
 Provide multiple opportunities for parent, stakeholder, and staff input to inform program recommendation

The Committee’s recommendation must,
 be financially sustainable and programmatically feasible
 be research‐based to best support the needs of highly capable students
 provide a scaffold program, supporting KG‐12th grade alignment

Committee Makeup:
 10 parents, Thrive representative, 3 HiCap teachers, 3 principals, Superintendent, Exec. Dir. T & L, Asst. Sup, 

and support staff. 
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Highly Capable Committee Focus Area 
Questions

Identification System
 How can we identify and implement a comprehensive and consistent identification system for highly capable 

students that addresses equity, access and bias?

Instructor Professional Development
 How can we provide targeted professional development to support both program and non-program teachers 

to ensure improved pedagogy for highly capable students?

Program Communication and Coordination
 How can we ensure coordinated services are provided by general education, highly capable, school counselors 

and related professional staff to support the needs of highly capable students?

Additional Enhancements to Highly Capable Programming
 How can we provide additional opportunities for Highly Capable students to explore, develop, or enhance 

their areas of interest and/or gift?

Highly Capable Student Access to Advanced Learning Opportunities
 How can we provide a variety of research-based grouping practices for highly capable students that allow 

them to interact with individuals with various gifts, talents, abilities, and strengths. 
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Identification System Follow Up
Superintendent researched better assessment systems. 
Discovered Naglieri Ability Test (NNAT) as a far better alternative to CogAT -
better identifies Highly Capable students while helping to address historical 
underrepresentation in HiCAP

HiCAP
Identification

District 
Makeup

White 85% 56%

Hispanic 10% 38%

Free/ 
Reduced

13% 55%

2016 District Data When 
Committee Met
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We Should Be Measuring Thinking Not 
Knowledge

47



Assessment Comparisons
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Identification System Follow Up
COVID delayed implementation, but in Spring 2021 we 
were able to pilot the Naglieri Ability Test for 2nd and 5th

universal screening.
Utilizes shapes and figures to evaluate problem-solving and reasoning 

abilities without relying on language skills or knowledge. 
Assesses how a student thinks instead of what they know, the basis of 

giftedness identification.

Various data points, family input, teacher referral are all still 
considered. 
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Initial Results From New Assessment
Identification data  from 2017 to current results in 2021
Increase of 7% of students who qualify for F/R to 20%
Increase of 6% of students who identify as Hispanic to 16%
From only a couple of EL students identified to now 37 EL students  
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Professional Development Follow-Up
WAETAG conference in October 
Washington Association of Educators and the Talented and Gifted

Elementary on site support now available two days a week

PD offerings this year internally:
Understanding the Highly Capable Identification of NonVerbal
Differentiation Strategies for High Achieving Kids (PD and Book Study)
Project and Inquiry Based Learning: Ideas, Strategies and Implementation
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Program Coordination Follow-Up
Evidence based program options:
Project based learning and extension offerings

Access to all high school courses

Curriculum compacting 

Coordinated services:
Highly capable teacher at elementary level who has two days a week to be in buildings 
supporting staff and students

Honors teachers at middle school also teach other core content classes

Highly capable review committee has teachers from different grade levels, includes the Director 
of Equity and Dual Programs, and a school psychologist
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Enhancement and Access Follow-Up
 Funds allocated for students to access extended school day 
and summer programming
 Elementary program that brings students together by 
grade level
 Cluster grouping for homerooms so that highly capable 
students are not isolated 
 Flexibly grouping for ongoing regrouping of students across 
content areas
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Questions and Discussion

https://www.wwps.org/programs/explorers 54
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