
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Study Meeting - 5:30 PM

September 7, 2021
Walla Walla Public Schools Administration Building

364 S Park St
Walla Walla, WA 99362

IMPORTANT MEETING NOTICE:  Per State of Washington Department of Health guidance, every person 
must wear a face covering that covers their nose and mouth.
     - Watch Live Remotely: https://www.youtube.com/user/wwpublicschools

     - Spanish Agenda / Agenda Español:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:30 p.m.)  Mr. Sarley
II. FLAG SALUTE:  Mrs. Ruth Ladderud, Board of Directors
III. ROLL CALL:
Mr. Derek Sarley, President                  Mrs. Terri Trick
Mrs. Ruth Ladderud, Vice President     Mr. Sam Wells
Mr. Eric Rindal
IV. APPROVAL OF AGENDA:  Mr. Sarley
V. CONSENT AGENDA:  Mr. Sarley

1. Personnel Report
2. Extracurricular Athletic Contracts
3. Non-Athletic Extra & Co-Curricular Contracts
4. September 7 Accounts Payable and August Payroll
5. Washington State School Directors' Association Boards of Distinction Application
6. Regular Business Meeting Minutes of August 17, 2021

VI. STUDY ITEMS:  (5:35 p.m.)  Mr. Sarley
1. Back to School Update: Mr. Roger Garcia, Mrs. Kris Duncan, Mr. Ron Higgins, Mr. Greg Lupfer, 
Mrs. Kristin Hessler, Mrs. Suzann Rose, and Dr. Wade Smith 
2. Washington State Department of Health COVID Quarantine Process and 
Procedures:  Mrs. Amy Ruff and Dr. Wade Smith

VII. ADJOURNMENT:  (6:30 p.m.)  Mr. Sarley

2
4
5
10
11
22

24

1

https://www.youtube.com/user/wwpublicschools
https://www.wwps.org/district/information/school-board/board-meeting-schedule


Human Resources 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

 
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
 

PERSONNEL REPORT 
 

September 7, 2021 – Board Meeting 
 
 
Date:  September 2, 2021 
 
 
EMPLOYMENT 
 
Certificated: Idolina “Nina”Martinez, Temporary Second Grade Dual Language Teacher, Green Park Elementary School 
   (2021-2022 school year) 
  Zachary Roberts, Special Education Autism Teacher, Green Park Elementary School 
  Jason Schafer, Fourth Grade Dual Language Teacher, Edison Elementary School 
 
Classified: Carolina Bruno, Bilingual Assistant Secretary, Berney Elementary School 
  Countess Bunker, Para-Educator, Green Park Elementary School 
  Grace Fritzke, Para-Educator, Sharpstein Elementary School 
  Ruben Garanzuay, Bilingual Campus Support, Garrison Middle School 
  Dacia Kasenga, Temporary Para-Educator, Prospect Point Elementary School 
   (2021-2022 school year) 
  Michelle Koskela, Para-Educator, Walla Walla High School 
  Marcus Melton, Temporary Para-Educator, Berney Elementary School 
   (2021-2022 school year) 
  Richard “Corey” Moore, Bus Driver, SE Washington Transportation Co-Op 
  Angelique Paull, Para-Educator, Pioneer Middle School 
  Gladys Salgado Quezada, Para-Educator, Edison Elementary School 
  Nicole Violet, Para-Educator, Green Park Elementary School 
  Tatiyanna Wells, Para-Educator, Prospect Point Elementary School 
 
RESIGNATION/RETIREMENT 
   
Classified: Kathy Carranza, Walla Walla High School, 9 years 
  Darren Crowell, Bus Driver, SE Washington Transportation, 2 years 
  Martha Flores-Rojas, Para-Educator, Edison Elementary School, 9 years 
  Trudy Morris, Para-Educator, Walla Walla High School, 26 years 
  Anne-Marie Notaras, Para-Educator, Lincoln High School, 20 years 
  Lauri Richardson, Bus Assistant, SE Washington Transportation, 7 years 
  Teri Turner, Kitchen Assistant, Berney Elementary School, 10 years 
  Alisha Walker, Para-Educator, Prospect Point Elementary School, 1.5 years 
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LEAVE OF ABSENCE 
 
Certificated: Tanya Esquivel, Fifth Grade Teacher, Green Park Elementary School, 2 years 

• For the 2021-2022 school year to complete her Master’s 
 
Classified: Yahaira Cruz, Head Start Assistant Teacher, WWCCF, 7.5 years 

• For the 2021-2022 school year 
  Miranda McGee, Para-Educator, Berney Elementary School, 2 years 

• For the 2021-2022 school year 
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Traditionally, our board has two in-person retreats each year and attends the WSSDA Annual 
Conference as a group.  COVID didn’t respect our traditions and the WSSDA Conference was not in-
person. Adapting, we held a virtual retreat in February, focusing on group relationships and revisiting 
prior board and district professional development using Michael Schmoker’s book “Leading with Focus”.   
The retreat revealed we’re not all feeling the same way about our involvement in some aspects of 
decision making / policy setting and chose the budget development process as the first place to 
address this. We took WSSDA OnBoard trainings as a group in order to establish a common language 
and vision to take into our ESSER and budgeting discussions.  We then were able to work together to 
craft and successfully adopt a budget that reflects our common vision and strategic investments. 
Additionally, COVID did not interrupt the board annually taking a self-assessment and discussing those 
findings.  
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The WWPS Board is working relentlessly to close the Opportunity Gap.  With an “All means All” 
mentality, we disaggregate the data and make decisions to address gaps.  In the past year, both 
because of and in spite of the pandemic, we continued that work.   
 

• Responded to the pandemic by developing a unique blended learning model that provided daily, 
virtual, small group and individual learning support sessions for targeted opportunity gap 
students to keep them from falling behind. 

• To meet the needs of other students, WW Online was developed to provide a free, fully on-line 
K-12 option supported by WWPS teachers with district-provided Chromebooks & access to 
WWPS athletics & activities. 

• Accelerated our 1:1 initiative so each of our 5,800 students had a Chromebook, and invested in 
over 500 Wi-Fi hotspots for families needing internet access. 

• During the months where there was no in-person school we allowed local daycare and childcare 
centers to nearly double their normal capacity by providing district staff to work at their sites. 

• Our staff supported families in need with over 2,000 home visits. 
• Established hotlines for SpEd, bilingual and at-risk families with extended after-hour and 

weekend support, which continue to see significant use. 
• Created a social emotional learning at-home support website that provides resources, activities 

and supports for parents: https://sites.google.com/wwps.org/social-emotional-learning-
home/home 

• Opened our new Walla Walla Center for Children & Families (WWCCF) in a repurposed 
elementary school.  The WWCCF includes Head Start, ECEAP Preschool programs, 
Transitional Kindergarten AND space for community agencies and service providers. 

• Provided a free, comprehensive summer experience program that served over 1800 students. 
The schedule had targeted math/science taught by district certificated staff, hands-on 
experiences in areas including robotics/arts/cooking/gardening, and in partnership with the 
YMCA and Parks and Rec, provided ALL families free access to the city pool, YMCA camps and 
other Parks and Rec programs. 

• Celebrated graduation rates that increased from 79.4% in 2017 to 91.7% in 2021.  
Hispanic/Latino rates increased nearly 20% to nearly 90% and exceeded the state average by 
10%, a remarkable result of our “We All Belong Here” vision of quality instruction, aligned 
systems, student supports and community partnerships. 

• Our parents, students and staff feel positive about our work. Our recent annual Center for 
Educational Excellence (CEE) Educational Effectiveness Survey (EES) responses were 
extremely positive, far outpacing national. 

Review of in-person learning iReady assessments from this spring showed student learning continued 
at high levels, despite interrupted in-person learning.  While reading and math results tended to dip 
slightly from pre-COVID levels, students remained favorably on track, with some grades and subgroups 
exceeding pre-pandemic performance. 
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Student CEE outperforms National Results on all indicators 
 

 
 
 
 
 
 

Staff CEE outperforms National Results on all but one indicator (professional development 
limited due to inability to offer training during the pandemic) 

 

 
 
 
 
 
 
 

Parent results met or exceeded National Results on all indicators 
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In 2017 the WWPS Board completed a strategic plan based on unprecedented data and community input.  At that 
time, significant effort went into long-term budgeting of the plan.  Working with finite funds, the board reviewed 
options for levels of funding for each of the strategic plan’s focus areas:  High Quality Instruction; Aligned and 
Coherent Systems; Social and Emotional Needs and a Safe and Engaging Environment.  We didn’t expect 
McCleary or a pandemic, but our focus and budgeting of the plan has remained steady.  That the Board listened 
well and continues to deliver is evidenced by the most recent Community Attitude Survey.  This statistically valid 
survey of the community showed that the positive performance review of the district has steadily increased (69, 
73, 78% from 2017 to 2019).  During the same time a very high and consistent number of respondents who had 
an opinion believed that the district uses tax dollars wisely (between 75% and 80%).  This trust in funding the 
priorities of the community and solid fiscal management was affirmed in 2018 when a $65.6 million bond passed 
at 72.54%.  The Board is delivering on the budget promise of this multi-year, multi-site project through a 
community oversight committee and monthly master budget dashboard reports.  
 
Since 2016 the district has convened a finance committee that meets monthly and consists of 2 board members, 
the superintendent and the director of finance.  This year the committee introduced a new report that includes 
detailed monthly expenses, income and ending balances for review monthly at board meetings.  Comparing the 
actual revenue/expenses/fund balance adjusted by month using historic and contemporary income/expense 
information allows rapid and accurate monthly and YTD comparisons. Deviations from the expected are fully 
explained at our board meetings. This monthly monitoring allows the board and community to see and understand 
trends in a timely manner and avoid any end-of-year surprises. The final balance is always compared to the 
ending fund balance limits as determined by Board Policy 6022. 
 
The stress of COVID and infusion of ESSER funds created an opportunity for the Board to both review our 
existing budget and anticipate needs. Our goal was to make the most positive impact while remaining true to our 
strategic plan and community values when creating the 2021-2022 budget.  The board had significant pre-budget 
discussions this year.  We considered how COVID will impact enrollment (and related funding), examined the 
fund sources (especially COVID one-time funds), and reviewed the iReady data showing the learning impact of 
the pandemic all with a goal to provide as much academic, social and emotional support as possible to get our 
students back on track to becoming Washington’s Most Sought After Graduates.  Working within our ending fund 
balance constraints, we have boldly passed a budget that spends current revenue on our current students. 
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Budgeting the 2017-2022 Strategic Plan: 
2017-18 Board Final Deliberations 

 
 
Items circled in red indicate district leadership suggestions and green circles indicate the Board’s final decisions.  
Decisions were commitments of minimum support to be provided for the duration of the Plan and not just for the 
2017-2018 school year.  We have honored and exceeded that commitment.  This recent Community Attitude 
Survey reflects the strategic plan and our investments have resonated positively in our community. 
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 Monthly Financial Dashboard Report 
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Activity Building-level SEL teams Certified counseling to 
deliver SEL curriculum 
and other student 
supports

Intervention 
specialists/home visitor 
program combo

K-8 SEL Curriculum Sources of Strength Professional 
Development

Targeted Support for 
Students of Color

Student Transition 
Support

Total

Description Develop and stipend 
building level SEL teams 
to cultivate and ensure 
building SEL culture. 
Teams will receive 
training, serve as train-
the-trainers, and support 
building-wide initiatives 
to ensure SEL practices 
across the 
campus/classrooms.

Ensure every elementary 
has a certified counselor. 
The elem counselor will 
spend approx half their 
day pushing into the 
classroom and, with the 
classroom teacher, 
provide SEL curriculum 
and supports. Provide 
additional counselor at 
each middle school to 
ensure the same. Hire 
bilingual counselor at 
the high school to 
support 
students/families.

Ensure every building 
has a home visitor 
position who is targeted 
to deliver unique 
services and supports 
(e.g. family outreach, 
attendance, community 
access, SEL) in addition 
to the existing general 
intervention specialist 
position.

Identify, train and 
implement K-8 
classroom SEL 
curriculum.

Promote S of S program 
to address MS and HS 
student belonging and 
empowerment.

Professional 
development (formative 
assess, SEL, inclusion, 
equity, project based, 
etc) and additional time 
for staff to collaborate 
around student need, 
case management, 
student assessment and 
intervention support.

Establish community 
partnerships and mentor 
program for students of 
color.

Supporting students as 
they transition to 6th 
Grade and 9th grade, 
incorporating key pre-
start activities and 
experiences.

Elementary 4 per building X 6 4 3 Sanford Harmony NA
Middle School 4 Per building X 2 2 2 TBD MS Advisors and Training
High School 6 at WaHi / 3 at LHS 1 3(1 Hi Pov LAP LHS) NA HS Advisors and Training
Financial Year 1 88,500$                            700,000$                          350,000$                          25,000$                           35,000$                              350,000$                          30,000$                            50,000$                           1,628,500$  
Financial Year 2 88,500$                            490,000$                          350,000$                          5,000$                             10,000$                              150,000$                          30,000$                            50,000$                           1,173,500$  

Activity Additional adult 
intervention and class 
size reduction support 
by certs

Communities in Schools 
coordination

After School Supports 
Supplementation

Special Education Ed 
Specialist

EL LTEL Specialist Bilingual Parent and 
Family Support 
Coordinator

Data Engineer to 
Improve Data Systems 
and Integration. Contract 
with Whitman/other for 
longitudinal data 
analysis.

Establish 
Mariachi/Dance 
Program

Total

Description Procuring what will likely 
be more elementary 
positions than needed 
based on student 
enrollment projections. 
"Additional" staff will be 
used to reduce class size 
either whole day or 
reduce curricular class 
sizes during core or 
intervention sessions. At 
the secondary, provide 
additional cert staff to 
ensure intervention and 
academic support for 
struggling students.

Contract with 
Community in Schools to 
provide recruitment and 
coordination of 
community support and 
initiatives. Additionally, 
coordinate "in-the-
moment" tutoring for 
students. 

Provide additional 
resources to ensure non 
gear-up grade spans can 
also access after school 
and during-school 
support.

Hire an additional 
special education 
specialist to provide 
enhanced leadership 
and support for self 
contained students and 
our most fragile 
populations. Position 
paid for out of IDEA 2nd 
year.

Provide targeted support 
to the near 280 Long 
Term English Language 
learners who, after 5 
years, have still not 
attained English mastery. 
Position paid for out of EL 
2nd year.

Provide a bilingual 
parent/family 
coordinator who will 
serve parents & families - 
providing training, 
coordinating support, 
performing home visits, 
addressing individual 
student and family 
needs. Provide resources 
to parent and family 
department to host after-
hours events (family 
nights, math nights, 
science nights, etc)

Recruit and hire a data 
engineer who can 
explore ways to support 
student achievement 
and advance equity by 
expanding and 
optimizing the district’s 
data architecture, data 
flows, collection and 
reporting - improve staff 
access to meaningful 
data -  and research 
ways to connect multiple 
data systems for 
enhanced scalability and 
flexibility for the end 
user.

Hire district 
mariachi/dance advisor 
and purchase necessary 
equipment

Elementary Up to 9 certs 21st Century

Middle School 2 certs (Hi Pov Lap)
21st Century + Gear Up + 
Supp

High School 2 certs
21st Century + Gear Up + 
Supp

 Financial Year 1  $                      1,100,000  $                         350,000  $                            85,000  $                        150,000  $                           125,000  $                         115,000  $                          145,000  $                         150,000  $ 2,220,000 
 Financial Year 2  $                      1,100,000  $                         350,000  $                            85,000  $                         115,000  $                          145,000  $                         100,000  $ 1,895,000 

Funding Resource Summer SOL 21 21-22 School Yr Summer SOL 22 22-23 School Yr Summer SOL 23
Time-bound Funding 

LAP/Hi Pov LAP 900,000
Title 1 400,000

Gear Up Grant 240,000
21st Century 40,000

Basic Ed-Summer Sch 100,000
SPED/IDEA 300,000

Total 1,980,000
ESSER II 125,000  $                      4,000,000 
ESSER III  $                      1,000,000  $                       2,250,000  $                     4,250,000  $                        2,000,000 

Total ESSER 125,000  $                      5,000,000  $                      2,250,000  $                     4,250,000  $                        2,000,000 
 $                      3,848,500  $                      2,250,000  $                     3,068,500  $                        2,000,000 

 $                      1,151,500  $                     1,181,500 

Proposed Enhancements
Proposed Econ Stabilization to Address 

Budget/Enrollment/Trans Shortfall

Academic Recovery and Acceleration Plan

Student Well-Being Plan
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BOARD OF DIRECTORS 
Regular Business Meeting  

August 17, 2021 
Edison Elementary School, 1315 E. Alder St. 

 
PRESENT 
BOARD OF EDUCATION ADMINISTRATORS 
Mr. Derek Sarley, President 
Mrs. Ruth Ladderud, Vice President 
Mr. Eric Rindal 
Mrs. Terri Trick 
Mr. Sam Wells 

Dr. Wade Smith, Superintendent 
Mr. Chris Gardea, Assistant Superintendent 
Mrs. Nancy Taylor, Director of Fiscal Services

AUDIENCE 
Including board members, administrators and guests, approximately 80 were in attendance.  The press 
was present in person. 
 
I. CALL TO ORDER 
 The meeting was called to order at Edison Elementary School at 4:00 p.m. by President Mr. Derek 

Sarley. 
 
II. FLAG SALUTE 
 The flag salute and pledge of allegiance was led by Mrs. Terri Trick, Board of Directors. 
 
III. ROLL CALL 
 All board members were present. 
 
IV. APPROVAL OF AGENDA 
 Mr. Ladderud moved and Mrs. Trick seconded approval of the agenda as presented; the motion 

carried unanimously. 
 
V. CONSENT AGENDA 
 Mrs. Trick moved and Mrs. Ladderud seconded approval of the consent agenda consisting of the 

following items:  1) personnel report; 2) extracurricular athletic contracts; 3) approval of teachers 
who hold a limited teaching certificate; 4) August 3 and August 17 accounts payable and July 
payroll; 5) July financial report; 6) Head Start selection criteria; 7) regular business meeting and 
executive session minutes of July 20, 2021; and 8) special meeting minutes of August 4, 2021.  The 
motion carried unanimously. 

 
VI. SPECIAL PROGRAMS/INTRODUCTIONS/ANNOUNCEMENTS 
 
VII. COMMUNICATIONS 
 
VIII. CITIZENS’ COMMENTS 
 President Sarley read the citizens’ comment guidelines as posted to the meeting agenda. 
 Public comment was received on COVID-19, mask wearing, curriculum, Critical Race Theory and 

Summer Sol.  A total of 20 individuals provided comments. 
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IX. REPORTS 
 Board of Directors Report:  The Board members shared of events and activities in which they 

participated or attended since the last Board meeting, commending the administration team in 
addressing state guidance for safely returning students for full-time in-person instruction this fall, 
and appreciation for those in attendance and addressing the board. 

 
 Superintendent’s Report:  Dr. Smith noted the district is welcoming many new staff to our school 

community to provide supports to students as part of the district’s Student Recovery and Well-Being 
Plan, plans for nearly 100 meetings with community groups and individuals to reconnect after the 
18 month COVID shutdown, and recent communication with Congresswoman Cathy McMorris 
Rodgers  and Representative Skyler Rude.  Dr. Smith also provided a bond project update. 

 
 Monthly Financial Dashboard Report:  Mrs. Taylor provided a review of revenues, expenditures 

and ending fund balance. 
 
 Safely Back to Schools:  Dr. Smith reported the district is welcoming all students back to full time, 

in-person learning on September 7 and the district recently launched the Safely Back to School 
website detailing all of the updated Washington state safety protocols.   

 
 Resolution 10-2021 – 2021-2022 Budget and Four-Year Budget Summary:  Dr. Smith and 

Mrs. Taylor reviewed the proposed 2021-2022 budget based on estimated enrollment of 5574 FTE, 
with appropriations of $96,848,099.  Included in the budget is $5.7M of Federal ESSR funds, which 
will be used to support academic acceleration, social and emotional supports, community 
partnerships and before and after school enrichment activities.  The budget maintains a $6.3M 
ending fund balance meeting the school board’s mandate of a 6 to 8 percent reserve. 

 
 Policy 1400 Second Reading:  Mr. Sarley presented Board Policy 1400 – Meeting Conduct, Order 

of Business and Quorum for second reading and asked board members if they wish to table 
proposed updates to Policy 1400 to allow more time for discussion and research of possibly 
recording board sessions. 

 
 Director Rindal moved and Mr. Wells seconded to amend the agenda and remove Action Item 

Second Reading Policy 1400 to allow for further review; the motion carried unanimously. 
 
X. ACTION ITEMS 
 Resolution 10-2021 – 2021-2022 Budget:  Mrs. Ladderud moved and Mrs. Trick seconded 

approval of resolution 10-2021 – 2021-2022 Budget as presented; the motion carried unanimously. 
 
XI. ADJOURNMENT 
 President Sarley declared the meeting adjourned at 5:48 p.m. 
 
Minutes to be presented for board approval on September 7, 2021. 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Mr. Derek Sarley 
and Secretary of the Board  School Board President 
 - Mrs. Susie Golden, Recorder 
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COVID Response/Quarantine Plan: https://www.wwps.org/safelyback/safety-protocols#Safety 
 
Quarantine Learning Plan: https://www.wwps.org/safelyback/safety-protocols#QuarLearn 
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