GRADY INDEPENDENT SCHOOL DISTRICT
3500 FM 829
LENORAH, TEXAS 79749

GRADY BOARD OF TRUSTEES

NOTICE: REGULAR MEETING

TIME: 6:30 PM

DATE: MONDAY, DECEMBER 8, 2025

PLACE: GRADY BOARD ROOM
3011 STATE HWY 176
LENORAH, TEXAS 79749

MEMBERS - Bryan Creech; Austin Luna; David Matthews; Vance McMorries; Kyle McMorries; Ben
Nabors; Danny Peugh; Orin Romine; Drew Snellgrove

AGENDA:
l. President calls meeting to order
Il. Invocation
ill1l. Public Forum: Audience with individuals/committees making a request
IV. Consent Items:

A. Reading and Approval of Minutes of the Previous Board Meeting(s)
V. Action Items:
A. Consideration and Possible Action on Board Oath for New Member:

Randy Lewis and Sign Oath and Certificate

B. Consideration and Possible Action on Reorganization of Board
Officers

C. Consideration and Possible Action on Teinert Construction and Bond
Bid Proposals and Related Matters

D. Consideration and Possible Action on Shiver Megert Bond Projects,
Bid Proposals, Budgetary Considerations, Future Projects, and
Related Matters

E. Consideration and Possible Action on Selecting Electric Provider and
Plan- Monty
Montgomery

F. Consideration and Possible Action on Personnel:

A. Teacher

1Leandro Gonzales, Jr.
Superintendent
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



G. Consideration and Possible Action on MCAD GISD Board Member
representative for 2025-26

H. Consideration and Possible Action on Martin County Appraisal
District Resolution and Projects, Related Matters

l. Consideration and Possible Action on Investment Pool Funding
Options and Systems, Including Texas Class Investments

J. Consideration and Possible Action on School Projects and Related
Projects - Vehicle Covers, Patios, Fencing, Site Work, and Related
Projects

K. Consideration and Possible Action on SB 11 - Allows a school district

to adopt a policy requiring a period of prayer or reading the Bible
or other religious text subject to parent permission

L. Consideration and Possible Action on adding HVAC and Plumbing
Services

M. Consideration and Possible Action on Installing Cabinets in the Food
Science Room

N. Consideration and Possible Action on Setting Date and Time for
TAPR Public Hearing (6:30PM, January 12th)

0. Consideration and Possible Action on Superintendent’s Search
Process and Related Matters

P. Consideration and Possible Action on Board’s Requests and Related
Matters

Q. Consideration and Possible Action on Budget Amendments.

R. Consideration and Possible Action on Approval of Payment of
Monthly Bills

Vi. Information Items:

A. Superintendent's Report

1 Next Board Meetings: January 12th

2. GT presentations next month- Mrs. Franklin

3 Possible Called Meetings - Superintendent Interviews and Bond
Projects

VII. Adjourn

2L eandro Gonzales, Jr.
Superintendent
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.
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