GRADY INDEPENDENT SCHOOL DISTRICT
3500 FM 829
LENORAH, TEXAS 79749

GRADY BOARD OF TRUSTEES

NOTICE: REGULAR MEETING

TIME: 6:30 PM

DATE: MONDAY, APRIL 14, 2025

PLACE: GRADY BOARD ROOM
3011 STATE HWY 176
LENORAH, TEXAS 79749

MEMBERS - Bryan Creech; Austin Luna; David Matthews; Vance McMorries; Kyle McMorries; Ben
Nabors; Danny Peugh; Orin Romine

AGENDA:
I. Roll Call, Establishment of Quorum, Call to Order
Il. Read and approve minutes of previous meeting
Il1l. Audience with individuals/committees making a request
IV. Superintendent Report

A. JH and HS Graduation Representation
V. New and Miscellaneous Business
A. Discussion/Action - Personnel Contracts Offer for 2025-2026:

1. Resignations; Termination of a Probation Contact(s);
No extensions of the Probation and Term Contacts for
school year 2025-26.
2. 10 Month Probationary Contracts
3. 10/11 Month Term Contracts
4. 10 Month Dual Assignment Contracts
5. Other Teacher or Staff, If Necessary.
B. Discussion/Action - Deliberation regarding the purchase, exchange,
lease, or value
of real property, in accordance with 551.072 of the Texas
Government Code.
C. Discussion/Action - Deliberation and possible action to adopt a Board
resolution authorizing the District to purchase a tract of real

1Leandro Gonzales, Jr.
Superintendent
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



property located commonly known as 3019 Hwy 176 Lenorah,
Texas, 79749, which is a one acre tract of land out of Sections 30
and 31, Block 36, T-2-N, T&amp;P RR Co. Survey in Martin County,
Texas, and to authorize the Board president to execute the
contract to purchase such real property and for the
superintendent of schools to take any and all action necessary to
negotiate, prepare, execute and file all documents necessary to
effectuate the consummation of the conveyance, titling,
recordation, and closing of the Property.

D. Discussion/Action - Consider Purchasing a Coach Activity Bus.
E. Discussion/ Action- Budget Amendments.
F. Approval of payment of monthly bills.

V1. Adjourn
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