
GOODHUE COUNTY EDUCATION DISTRICT BOARD AGENDA
Wednesday, June 23, 2021 at 7:00 PM

River Bluff Education Center, Red Wing
395 Guernsey Ln

Red Wing, MN 55066

AGENDA

I. Call to Order/Adoption of Agenda:  
II. Consent Agenda:  

A. Approval of May 27, 2021 Minutes 2
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AGENDA Members Present:  Katie Lochner-CF; Jerry Stehr-GDH; Kevin Anderson-KW; 
Dawn Balow-LC; Arlen Diercks-RW; Jim Wendt-ZM; Cherie Johnson, Jillynne Raymond, Jackie 
Paradis, Brian Cashman, Cindy Luhman-GCED

I. Call to Order/Adoption of Agenda: Dawn Balow called the meeting to order.  Jim Wendt 
motioned to adopt the agenda.  Kevin Anderson seconded, motion carried by roll call vote: Jim 
Wendt-yes; Dawn Balow-yes; Katie Lochner-yes; Kevin Anderson-yes; Arlen Diercks-yes; Jerry 
Stehr-yes.

II. Consent Agenda:
A. Approval of April 22, 2021 Minutes: Jim Wendt motioned to approve the April 22, 2021 

minutes and claims.  Jerry Stehr seconded, motion carried by roll call vote: Kevin Anderson-
yes; Dawn Balow-yes; Katie Lochner-yes; Arlen Diercks-yes; Jerry Stehr-yes; Jim Wendt-yes.

B. Approval of Claims:  Jim Wendt
C. Staff Updates:

1. Resignations: Tessa Nobach, ECFE Teacher/Coordinator-ZM
2. New Hire: Brenda Houck, Instructional Coach-RW; Elizabeth Diggins, Teacher-RBEC; 

Julie Braford, Teacher-RBEC; Kim Cory, Principal-5RiversOnline; Lauren Grammond, 
Social Worker- RBEC/TV; Madeline Ocel, SLPA-LC; Nick Walther, Teacher-RBEC; Ryan 
Paulson, Teacher- RBEC; Joni Schake, Teacher-RBEC; Stephanie Schiltz, Teacher-
RBEC; Amanda McDonnell, Paraprofessional- ESY/CCS/GERS Program; Annmarie 
Kuyath, Paraprofessional- ESY/CCS/GERS Program; Bridget Larson, Paraprofessional-
ESY/CCS/GERS Program; Brooklynn Stewart, Paraprofessional-ESY/CCS/GERS 
Program; Carie Dicke, Paraprofessional- ESY/CCS/GERS Program; Christina Burawa, 
Paraprofessional-ESY/CCS/GERS Program; Cynthia Billman, Paraprofessional-
ESY/CCS/GERS Program; Danielle Matthies, Paraprofessional-ESY/CCS/GERS 
Program; Elizabeth Peterson, Paraprofessional- ESY/CCS/GERS Program; Elizabeth 
Pearson, Paraprofessional-ESY/CCS/GERS Program; Gloria Machado, 
Paraprofessional-ESY/CCS/GERS Program; Hannah Daley, Paraprofessional- 
ESY/CCS/GERS Program; Jacquie Morrow, Paraprofessional-ESY/CCS/GERS Program; 
Jamie Hall, Paraprofessional-ESY/CCS/GERS Program; Jasmyn Armstrong, 
Paraprofessional- ESY/CCS/GERS Program; Jenny Hokanson, Paraprofessional-
ESY/CCS/GERS Program; Jessica Thiel, Paraprofessional-ESY/CCS/GERS Program; 
Jodi Lundell, Paraprofessional- ESY/CCS/GERS Program; Kailee Acosta, 
Paraprofessional-ESY/CCS/GERS Program; Kandi Kirchner, Paraprofessional-
ESY/CCS/GERS Program; Kathy Flotterud, Paraprofessional- ESY/CCS/GERS Program; 
Kristy Keim, Paraprofessional-ESY/CCS/GERS Program; Lori Kenney, 
Paraprofessional-ESY/CCS/GERS Program; Mackenzie Noll, Paraprofessional- 
ESY/CCS/GERS Program; McKenzie Cordes, Paraprofessional-ESY/CCS/GERS 
Program; Melissa Hoppman, Paraprofessional-ESY/CCS/GERS Program; Michelle 
Seydel, Paraprofessional-ESY/CCS/GERS Program; Olivia Bailey, Paraprofessional-
ESY/CCS/GERS Program; Renee Kreye, Paraprofessional-ESY/CCS/GERS Program; 
Sari Gordon, Paraprofessional-ESY/CCS/GERS Program; Sean Wingfield, 
Paraprofessional-ESY/CCS/GERS Program; Shannon Masker, Paraprofessional-
ESY/CCS/GERS Program; Shannon Chitty, Paraprofessional-ESY/CCS/GERS Program; 
Tashina Stewart, Paraprofessional-ESY/CCS/GERS Program; Naomi Mewhorter, 
Paraprofessional-ESY/CCS/GERS Program; Amanda Rothstein, Paraprofessional-
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ESY/CCS/GERS Program; Shelly Angell, Teacher-ESY/CCS/GERS Program; Lynn 
Booth, SLP-ESY/CCS/GERS Program; Amanda Boyum, Teacher-ESY/CCS/GERS 
Program; Julie Braford, Teacher-ESY/CCS/GERS Program; Demi Brunkhorst, Teacher-
ESY/CCS/GERS Program; Megan Carlson, SLP-ESY/CCS/GERS Program; Erica 
Cordes, Teacher- ESY/CCS/GERS Program; Tanya Cordes, Teacher-ESY/CCS/GERS 
Program; Sarah Cowell, Teacher-ESY/CCS/GERS Program; Sami Cromer, Teacher-
ESY/CCS/GERS Program; Sarah Curtis, Teacher-ESY/CCS/GERS Program; Angela 
Dahlen, DHH-ESY/CCS/GERS Program; Brenda Debner, Teacher-ESY/CCS/GERS 
Program; Molly Dodge-Brage, SW-ESY/CCS/GERS Program; Jesse Duden, Teacher-
ESY/CCS/GERS Program; Kayla Fihn, Teacher-ESY/CCS/GERS Program; Nicole 
Gnotke, Teacher-ESY/CCS/GERS Program; Emily Grobe, Teacher-ESY/CCS/GERS 
Program; Megan Hanten, Teacher-ESY/CCS/GERS Program; Anne Idler, Teacher-
ESY/CCS/GERS Program; Andrea King, SW-ESY/CCS/GERS Program; Laurie King, 
Teacher-ESY/CCS/GERS Program; Samantha Kraft, Teacher-ESY/CCS/GERS Program; 
Karin Meyer, Teacher-ESY/CCS/GERS Program; Rachel Millage, Teacher-
ESY/CCS/GERS Program; Kennedy Mueller, Teacher-ESY/CCS/GERS Program; Jen 
Nerison, Teacher-ESY/CCS/GERS Program; Rebecca Nolan, SLP-ESY/CCS/GERS 
Program; Katie Nystuen, Teacher- ESY/CCS/GERS Program; Ryan Paulson, Teacher-
ESY/CCS/GERS Program; Joni Schake, Teacher-ESY/CCS/GERS Program; Kelsey 
Sletten, Teacher-ESY/CCS/GERS Program; Nick Walther, Teacher-ESY/CCS/GERS 
Program; Ellie Warrington, Teacher-ESY/CCS/GERS Program; Alexa Williams, 
Teacher-ESY/CCS/GERS Program; Melissa Zenzen, Teacher- ESY/CCS/GERS Program; 
Brenda Schmit, Teacher-ESY/CCS/GERS Program; Josh Banks, Teacher-ESY/CCS/GERS 
Program; Julie Walz, Paraprofessional-ESY/CCS/GERS Program; Heidi Mitchell, 
Teacher-ESY/CCS/GERS Program; Kaitlyn Taylor, Teacher-ESY/CCS/GERS Program; 
Siri Quam, Teacher-ESY/CCS/GERS Program; Amanda Starkson, Paraprofessional- 
ESY/CCS/GERS Program; Holly Schaefer, Paraprofessional-ESY/CCS/GERS Program; 
Marla Walters, Paraprofessional-ESY/CCS/GERS Program; Lynda Barrett, 
Paraprofessional- ESY/CCS/GERS Program; Peggy Burow, Paraprofessional-
ESY/CCS/GERS Program; Nicole Flom, Paraprofessional-ESY/CCS/GERS Program; 
Heather Breyer, Paraprofessional- ESY/CCS/GERS Program; Jane Sanders, 
Paraprofessional, ESY/CCS/GERS Program; Jodie Thompson, Paraprofessional-
ESY/CCS/GERS Program; Kendra Gadient, Paraprofessional- ESY/CCS/GERS Program; 
Katie Lecy, SLP-ESY/CCS/GERS Program; Stephanie Weisenbeck, SLP-ESY/CCS/GERS 
Program; Tiffiny Vikdal, Teacher-ESY/CCS/GERS Program; Mindy Robertson, 
Paraprofessional-ESY/CCS/GERS Program; Shelly Speltz, Intervener-ESY/CCS/GERS 
Program; Molly Lindhart, Teacher-ESY/CCD/GERS Programs; Michelle Matthees, 
Intervener- ESY/CCS/GERS Programs; Abbigail Olson, Paraprofessional-
ESY/CCS/GERS Program; Madeline Sundheim, Teacher-ESY/CCS/GERS Program; Anne 
Anderson, Teacher- ESY/CCS/GERS Program; Kiersten Jacobson, Teacher-
ESY/CCS/GERS Program; Jennifer Erickson, Paraprofessional-ESY/CCS/GERS 
Program.

3. Transfers:
4. Re-assignment:

III. Public:
IV. Reports and Communication:

A. Business Manager Report:  Jackie Paradis reported on the 2020-2021 budget as of 4/30/2021.  We 
have received $22,856,431 or 165.54% of the revised revenue budget, compared to 65.51% at 
4/30/2020 and 66.55% at 4/30/2019.  Without the COP proceeds, we have received $9,434,428 which is 
68.33% of the revised budget.  We have expended $9,602,401 or 68.19% of the revised expense budget, 
compared to 64.97% at 4/30/2020 and 64.29% at 4/30/2019.   Jackie Paradis mentioned that the COP 
proceeds are sitting in a trust fund and are being used to make the payments on the old lease.  The new 
payments will come from lease levy.  Cash flow has improved.  We are not looking at a cash flow 
shortage for the remainder of 2020-2021.  The April bank reconciliation has been included in the board 
packet for your information.  

B. 5RiversOnline Update:  Cherie Johnson commented that we have hired the principal for 
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5RiversOnline School.  Included in the board packets are two documents explaining the online school 
along with the K-6 schedule and the 7-12 schedule.  Cherie Johnson shared a video which has been 
shared with the member districts.  Additional videos are being produced for K-6 and another for 7-12.  
Member district students enrolled in 5RiversOnline will continue to generate the same ADM for their 
resident district that they would if they were enrolled in brick and mortar in that district.  Cherie 
Johnson overviewed the website, 5RiversOnline.org.  Dawn Balow asked if we envision students 
currently enrolled as homeschool to join.  Cherie Johnson responded that some homeschooling 
situations may enroll to support their programming options.  An example of this might be a shared time 
situation.  Students can enroll in shared time or full-time.  Cherie Johnson began a weekly Thursday 
AM meeting that district staff can attend to ask questions.  Cherie Johnson mentioned that Edgenuity 
will be used at the secondary level.  For a full time student the cost will be $1200 per student per year.  

C. Summer Programming: Cherie Johnson mentioned all districts will have credit recovery and targeted 
services, along with ESY and COVID-19 Compensatory Services.  Funding was estimated in April and 
will be finalized and allocated to members in late summer.  

D. Career and Technical Education/Perkins:  Brian Cashman gave the CTE/Perkins report.  Twenty-
three school districts serving 25 high schools are supported by our consortium.  Last school year we 
received $202,000 in funding.  Five thousand, seven hundred forty-five students have taken a CTE 
course within 6 Career Fields, 16 Career Clusters and 79 Career Pathways.  Brian Cashman shared a 
YouTube link that highlights what is happening in and around Goodhue County.  Dawn Balow asked 
what happened during COVID-19.  Brian Cashman said they were able to continue, with more things 
done via zoom.  

E. English Learner Programing:  Brian Cashman gave the EL programming report.  EL programming is 
designed to support emerging bilingual students in grades K-12 with approximately 120 students in all 
the member districts including Walter McGinnis and St. John’s RW.  Member districts receive 
designated EL funding from the state and GCED accesses Federal Title III funds through the Title III 
consortium.  There are three intertwined goals of EL programming: 1. Language Acquisition, 2. 
Content Knowledge, including credit accumulations, and 3. Social Connections, including peer-to-peer 
and with school personnel.  We serve two languages at this time, Spanish and Chinese.  Translation and 
Interpretation: We have Limited English Proficiency (LEP)/Emerging Bilingual Families in each of our 
member districts.  We have a legal and ethical obligation to ensure that our communication (both 
written and oral) is accessible to all families.  Any communication made available to non-LEP families 
must be made available to LEP families in their native language.  Translation and Interpretation is a 
shared responsibility and one that will continue to need to be worked on.

F. Q Comp – WBWF Annual Report:  Cherie Johnson commented that this report is due to MDE by 
June 15th.  Jillynne Raymond presented information on the Q Comp goals that were achieved.

G. Fall Professional Development Plans: Cherie Johnson shared the Summer Symposium schedule.  All 
member district staff are invited to attend.  The annual GCED day will be August 26th and plans are to 
be in-person.  

V. Old Business:
A. GCED Calendar Revision:  This will be the calendar for 5RiversOnline School.  This follows the 

GCED calendar with the exception of the early start PLC days and the orientation dates.  Jim Wendt 
motioned to approve.  Katie Lochner seconded, motion carried by roll call vote: Dawn Balow-yes; 
Katie Lochner-yes; Arlen Diercks-yes; Jerry Stehr-yes; Kevin Anderson-yes; Jim Wendt-yes.

VI. New Business:
New Hires/Resignation:  New ESY/CCS/GERS staff:  Michelle Zidlickey, Nathan Warneke, Denielle 
Flaugh, Angela Hu, Patty Kriese.  Resignation:  Karen Adams, ECSE Teacher-KW.  Katie Lochner 
motioned to approve the additions new ESY/CCS/GERS staff and the resignation of Karen Adams.  Jim 
Wendt seconded, motion carried by roll call vote: Katie Lochner-yes; Arlen Diercks-yes; Jerry Stehr-
yes; Jim Wendt-yes; Kevin Anderson-yes; Dawn Balow-yes.

A. Policies with Non-substantive Changes: Cherie Johnson mentioned these were some policies that 
missed getting switched from school district to education district, some dates were revised incorrectly 
and some policies were missing contact names.  We have gone through the 100, 200, 300, 400, and 
500’s will work on the other ones next meeting. Jim Wendt motioned to approve the policies with non-
substantive changes.  Katie Lochner seconded, motion carried by roll call vote:  Arlen Diercks-yes; 
Jerry Stehr-yes; Jim Wendt-yes; Kevin Anderson-yes; Dawn Balow-yes; Katie Lochner-yes.

B. 1st Reading New Policies for Consideration: Cherie Johnson mentioned that these new policies are 
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straight from MSBA and policies that we don’t currently have in place.
C. 1st Reading Revised Policies: Cherie Johnson presented the first reading of the revised policies.  Arlen 

Diercks questioned if the Masking policy would be updated and feels it should be reviewed sooner than 
later.  Cherie Johnson will add it to the reading of revised policies.  

D. Fernbrook Agreement:  Cherie Johnson presented the Fernbrook Agreement for the 2021-2022 school 
year.  Jim Wendt motioned to approve the Fernbrook Agreement for the 2021-2022 school year.  Dawn 
Balow seconded, motion carried by roll call vote:  Jerry Stehr-yes; Jim Wendt-yes; Kevin Anderson-
yes; Dawn Balow-yes; Katie Lochner-yes; Arlen Diercks-yes.

E. Preliminary 2021-22 Budget: Jackie Paradis presented the Preliminary budget for 2021-2022.  GCED 
was not eligible for the ESSR III funds that most districts received.  $233,250 will come out for FAST 
which GCED purchases for all the member districts.   $917,875 is the 202 COP proceeds. Also attached 
were the member district preliminary bills and the cash flow for next school year.  Jim Wendt motioned 
to approve the preliminary 2021-2022 budget.  Kevin Anderson seconded, motion carried by roll call 
vote:  Jim Wendt-yes; Kevin Anderson-yes; Dawn Balow-yes; Katie Lochner-yes; Arlen Diercks-yes; 
Jerry Stehr-yes.

VII. Other:
VIII. Comments: Board/Director:  Cherie Johnson mentioned that we will have end of year staff recognition 

June 4th, 2021 and it will be via zoom again this year.  We are so very proud of all our staff this.  They never 
turned away from putting students first.  We have an amazing organization.  

IX. Next Meeting Date:  June 24, 2021, location TBD. This date should be June 23rd, 2021 at 7:00 PM at 
RBEC.  

X. Adjournment:  Kevin Anderson motioned to adjourn.  Jim Wendt seconded, motion carried.
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C. Staff Updates:
1. Resignations: Karen Adams, ECSE Teacher-KW effective end of 2020-2021 School Year
2. New Hire: Madelyn Green, SLP - RW effective 2021-2022 School Year; Gwen Buckingham, 

Long-Term Sub Licensed School Nurse - KW effective 2021-2022 School Year; Katie Rausch, Art 
Teacher-RBEC/5RO effective 2021-2022 School Year; Megan Olson, SLP-KW effective 2021-
2022 School Year; Stacey Hauschildt, Sub Teacher - ESY/CCS/GERS; Teauna Hokanson, 
Paraprofessional-ESY/CCS/GERS; Rose Linder, Paraprofessional-ESY/CCS/GERS; Alex 
McDonald, Teacher-ESY/CCS/GERS; Susan Brandt, Teacher-ESY/CCS/GERS; Elizabeth Ramer, 
Paraprofessional-ESY/CCS/GERS; Anna Walker, Paraprofessional-ESY/CCS/GERS

3. Transfers: Rebecca Nolan, SLP-ZM effective 2021-2022 School Year
4. Re-assignment:   

III. Public Input:
IV. Reports and Communication:

A. Business Manager Report 11
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JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2021 -                   -                   -                 -                 1,700,851.89     

7/1/2021 -                   -                   -                 -                 1,700,851.89     

7/9/2021 (191,147.21)     -                   -                 196,895.66    176,628.87    1,883,229.21     

7/15/2021 (117,553.44)     (183,125.69)     198,472.70    -                 1,781,022.78     

7/20/2021 (563,115.92)     -                   235,076.20    89,498.03      -                 1,542,481.09     

7/31/2021 (115,879.71)     (172,252.55)     90.66             -                 1,254,439.49     

ENDING BALANCE (987,696.28)     (355,378.23)     -                    433,639.56    286,393.68    176,628.87    1,254,439.49     

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2021 -                   -                   -                 -                 1,254,439.49     

8/4/2021 (80,281.57)       -                   278,626.55    -                 1,452,784.47     

8/15/2021 (135,894.42)     (210,536.09)     -                 340,092.50    224,579.24    1,671,025.70     

8/17/2021 (301,880.60)     -                   119,763.02    -                 1,488,908.12     

8/30/2021 (123,616.67)     (188,215.30)     704,783.61    193,417.03    -                 2,075,276.79     

 (641,673.26)     (398,751.39)     -                    1,103,173.19 533,509.52    224,579.24    2,075,276.79    

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2021 (112,545.22)     -                   2,767.05        -                 1,965,498.62     

9/15/2021 (964,756.61)     (197,091.25)     140,322.95    89,498.03      -                 1,033,471.73     

9/17/2021 -                   -                   94,394.95      296,198.88    1,424,065.55     

9/30/2021 (333,718.01)     (212,790.55)     240,819.53    193,417.03    -                 1,311,793.55     

ENDING BALANCE (1,411,019.84)  (409,881.81)     -                    478,304.47    282,915.05    296,198.88    1,311,793.55    

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2021 -                   -                   72,254.47      -                 1,384,048.01     

10/9/2021 -                   -                   -                 -                 1,384,048.01     

10/15/2021 (335,148.63)     (206,534.31)     -                 71,598.42      145,271.86    1,059,235.35     

10/20/2021 -                   -                   271,280.07    4,248.25        1,334,763.67     

10/31/2021 (350,510.11)     (204,035.44)     331,775.89    211,316.63    323,055.56    1,646,366.20     

ENDING BALANCE (685,658.74)     (410,569.74)     -                    675,310.42    282,915.05    472,575.67    1,646,366.20    

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2021 -                   -                   -                 -                 1,646,366.20     

11/5/2021 -                   -                   1,045.44        -                 1,647,411.64     

11/15/2021 (248,426.67)     (200,964.39)     620,038.40    89,498.03      -                 1,907,557.00     

11/20/2021 (36,468.12)       -                   269,757.60    -                 2,140,846.48     

11/30/2021 (136,059.90)     (201,917.69)     75.34             143,196.84    -                 1,946,141.07     

ENDING BALANCE (420,954.69)     (402,882.08)     -                    890,916.77    232,694.87    -                 1,946,141.07     

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2021 -                   -                   -                 206,672.09    2,152,813.16     

12/8/2021 (71,351.28)       -                   205,000.35    18,534.41      2,304,996.64     

12/15/2021 (134,023.91)     (199,086.51)     112,124.41    196,895.66    4,479.17        2,285,385.46     

12/20/2021 (100,170.59)     -                   248,223.65    -                 2,433,438.52     

12/31/2021 (131,736.75)     (202,678.23)     84.33             107,397.63    -                 2,206,505.50     

GOODHUE CO ED DISTRICT

2021-22 CASH FLOW 

AS OF 6-15-21
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ENDING BALANCE (437,282.53)     (401,764.74)     -                    565,432.74    304,293.29    229,685.67    2,206,505.50    

JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2022 (93,888.01)       -                   -                 -                 2,112,617.49     

1/8/2022 -                   -                   272,525.97    -                 2,385,143.46     

1/15/2022 (128,666.41)     (190,122.04)     -                 178,996.05    -                 2,245,351.05     

1/20/2022 (704,215.65)     -                   -                 -                 1,541,135.40     

1/31/2022 (131,133.49)     (192,348.50)     268,090.04    143,196.84    -                 1,628,940.30     

ENDING BALANCE (1,057,903.56)  (382,470.54)     -                    540,616.01    322,192.89    -                 1,628,940.30    

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2022 (71,617.72)       -                   -                 -                 1,557,322.58     

2/15/2022 (130,061.05)     (197,138.73)     181,393.92    143,196.84    -                 1,554,713.56     

2/20/2022 (117,827.43)     -                   -                 260,252.09    1,697,138.22     

2/28/2022 (133,393.18)     (196,369.78)     484,473.97    178,996.05    -                 2,030,845.28     

ENDING BALANCE (452,899.38)     (393,508.51)     -                    665,867.89    322,192.89    260,252.09    2,030,845.28    

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2022 (178,857.74)     -                   -                 -                 1,851,987.54     

3/15/2022 (134,364.74)     (203,222.97)     123,343.87    178,996.05    -                 1,816,739.75     

3/20/2022 (151,306.55)     -                   276,329.96    -                 1,941,763.16     

3/31/2022 (32.95)              (193,133.70)     61.48             249,435.26    -                 1,998,093.25     

ENDING BALANCE (464,561.98)     (396,356.67)     -                    399,735.31    428,431.31    -                 1,998,093.25    

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2022 (198,171.27)     -                   358,312.00    -                 2,158,233.97     

4/15/2022 (400,237.25)     (206,816.80)     221,719.07    143,196.84    -                 1,916,095.83     

4/20/2022 -                   -                   -                 292,786.04    2,208,881.87     

4/30/2022 (175,562.62)     (194,405.17)     120,428.38    250,594.47    -                 2,209,936.93     

ENDING BALANCE (773,971.14)     (401,221.98)     -                    700,459.45    393,791.31    292,786.04    2,209,936.93    

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2022 -                   -                   63,142.73      -                 2,273,079.67     

5/15/2022 (194,773.96)     (198,522.46)     -                 178,996.05    -                 2,058,779.30     

5/20/2022 -                   -                   432,652.74    61,495.00      2,552,927.04     

5/31/2022 (288,548.98)     (235,017.05)     56,115.71      178,996.05    -                 2,264,472.77     

ENDING BALANCE (483,322.94)     (433,539.51)     -                    551,911.19    357,992.10    61,495.00      2,264,472.77    

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2022 (100,336.82)     -                   163,978.76    -                 2,328,114.71     

6/15/2022 (137,606.76)     (203,692.43)     -                 -                 1,986,815.52     

6/20/2022 (130,763.77)     -                   221,100.62    178,996.05    -                 2,256,148.43     

6/30/2022 (125,607.90)     (197,614.19)     171,091.82    -                 2,104,018.16     

ENDING BALANCE (494,315.25)     (401,306.62)     -                    556,171.20    178,996.05    -                 2,104,018.16    

TOTALS (8,311,259.59)  (4,787,631.82)  -                    7,561,538.21 3,926,318.00 2,014,201.46 2,104,018.16     
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Monthly Bank Reconciliation

 May 31, 2021   

     

Bank Statement Date: 5/31/2021

MSDLAF $42.26

MSDMAX $1,301,394.22

MERCHANTS BANK - GENERAL $199,997.10

MERCHANTS BANK - PAYROLL $89,503.00

MERCHANTS BANK - SWEEP $866,502.26

U.S. BANK $0.00

Ending Balance from Bank Statement  $2,457,438.84

 

Add Deposits in Transit:  

Deposit Date Amount Deposit Date Amount

 MSDLAF $0.00 TRANSFER TO SWP $0.00

MERCHANTS $0.00 $0.00   

 $0.00 $0.00

 $0.00  

   

 Total Deposits in Transit  $0.00

   

Subtotal  $2,457,438.84

  

Subtract Outstanding Checks:  

 Account Amount Account Amount

BANK OF ZUMBROTA $0.00 TRANSFER FRM SWEEP $372,639.08

U.S. BANK AP CHECKS $0.00  

MERCHANTS - PR $0.00

MERCHANTS - AP $223,476.54

$0.00

   

  $596,115.62

 

Computed Book Balance   $1,861,323.22

  

Balance per Your Books  1,861,323.22              

Difference $0.00

  

Total Outstanding Checks

Page 1
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Business Manager Report 6-23-21

Budget 2020-21 as of 5/31/21

We have received $23,739,139 or 173.72% of the revised revenue budget, compared to 
71.18% at 5/31/20 and 74.21% at 5/31/19. Without the COP proceeds, we have received 
$10,317,136 which is 75.50% of the revised budget.  We have expended $10,487,447 or 75.4% 
of the revised expense budget, compared to 71.24% at 5/31/20 and 70.19% at 5/31/19.  

Cash Flow

Cash flow has improved. We are not looking at a cash flow shortage for the remainder 
of 20-21. 

May Bank Rec

For your information
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JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2020 -                   -                   -                 -                 829,631.52        

7/1/2020 -                   -                   -                 -                 -                 829,631.52        

7/9/2020 (191,147.21)     -                   -                 176,628.87    815,113.18        

7/15/2020 (117,553.44)     (169,560.82)     200,477.47    124,199.36    -                 852,675.75        

7/20/2020 (563,115.92)     -                   237,450.71    -                 527,010.54        

7/31/2020 (115,879.71)     (159,493.10)     91.58             56,454.25      -                 308,183.56        

ENDING BALANCE (987,696.28)     (329,053.92)     -                    438,019.76    180,653.61    176,628.87    308,183.56        

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2020 -                   -                   -                 -                 308,183.56        

8/4/2020 (80,281.57)       -                   281,440.96    -                 509,342.95        

8/15/2020 (135,894.42)     (194,940.82)     -                 233,880.60    224,579.24    636,967.55        

8/17/2020 (301,880.60)     -                   120,972.75    456,059.70        

8/30/2020 (123,616.67)     (174,273.43)     711,902.64    557,330.75    -                 1,427,402.99     

 (641,673.26)     (369,214.25)     -                    1,114,316.35 791,211.35    224,579.24    1,427,402.99    

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2020 (112,545.22)     -                   2,795.00        -                 1,317,652.77     

9/15/2020 (964,756.61)     (182,491.90)     141,740.35    125,813.75    -                 437,958.36        

9/17/2020 -                   -                   95,348.43      1,180.00        296,198.88    830,685.67        

9/30/2020 (333,718.01)     (197,028.29)     243,252.05    200,757.21    743,948.63        

ENDING BALANCE (1,411,019.84)  (379,520.19)     -                    483,135.83    327,750.96    296,198.88    743,948.63       

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2020 -                   -                   72,984.31      816,932.94        

10/9/2020 -                   816,932.94        

10/15/2020 (335,148.63)     (191,235.47)     -                 53,294.85      145,271.86    489,115.55        

10/20/2020 -                   274,020.27    4,248.25        767,384.07        

10/31/2020 (350,510.11)     (188,921.70)     335,127.16    219,312.04    323,055.56    1,105,447.02     

ENDING BALANCE (685,658.74)     (380,157.17)     -                    682,131.74    272,606.89    472,575.67    1,105,447.02    

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2020 -                   -                   -                 -                 1,105,447.02     

11/5/2020 -                   -                   1,056.00        1,106,503.02     

11/15/2020 (248,426.67)     (186,078.14)     626,301.41    66,618.57      -                 1,364,918.19     

11/20/2020 (36,468.12)       -                   272,482.42    -                 1,600,932.49     

11/30/2020 (136,059.90)     (186,960.82)     76.10             96,317.71      1,374,305.58     

ENDING BALANCE (420,954.69)     (373,038.96)     -                    899,915.93    162,936.28    -                 1,374,305.58     

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2020 -                   -                   -                 206,672.09    1,580,977.67     

12/8/2020 (71,351.28)       -                   207,071.06    18,534.41      1,735,231.86     

12/15/2020 (134,023.91)     (184,339.36)     113,256.98    145,013.02    4,479.17        1,679,617.76     

12/20/2020 (100,170.59)     -                   250,730.96    -                 1,830,178.13     

12/31/2020 (131,736.75)     (187,665.03)     85.18             79,098.01      -                 1,589,959.54     

GOODHUE CO ED DISTRICT

2020-21 CASH FLOW 

AS OF 6-15-21

23



ENDING BALANCE (437,282.53)     (372,004.39)     -                    571,144.18    224,111.03    229,685.67    1,589,959.54    

JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2021 (93,888.01)       -                   -                 -                 1,496,071.53     

1/8/2021 -                   -                   275,278.76    -                 1,771,350.29     

1/15/2021 (128,666.41)     (176,038.93)     131,830.02    -                 1,598,474.97     

1/20/2021 (704,215.65)     -                   -                 -                 894,259.32        

1/31/2021 (131,133.49)     (178,100.46)     270,798.02    350,337.05    -                 1,206,160.44     

ENDING BALANCE (1,057,903.56)  (354,139.39)     -                    546,076.78    482,167.07    -                 1,206,160.44    

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2021 (71,617.72)       -                   -                 -                 1,134,542.72     

2/15/2021 (130,061.05)     (182,535.86)     183,226.18    248,458.12    -                 1,253,630.11     

2/20/2021 (117,827.43)     -                   -                 260,252.09    1,396,054.77     

2/28/2021 (133,393.18)     (181,823.87)     489,367.65    143,629.43    -                 1,713,834.80     

ENDING BALANCE (452,899.38)     (364,359.73)     -                    672,593.83    392,087.55    260,252.09    1,713,834.80    

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2021 (178,857.74)     -                   -                 1,534,977.06     

3/15/2021 (134,364.74)     (188,169.42)     124,589.77    143,612.08    -                 1,480,644.75     

3/20/2021 (151,306.55)     -                   279,121.17    -                 1,608,459.37     

3/31/2021 (32.95)              (178,827.50)     62.10             172,353.79    -                 1,602,014.81     

ENDING BALANCE (464,561.98)     (366,996.92)     -                    403,773.04    315,965.87    -                 1,602,014.81    

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2021 (198,171.27)     -                   361,931.31    -                 1,765,774.85     

4/15/2021 (400,237.25)     (191,497.04)     223,958.66    115,009.73    -                 1,513,008.95     

4/20/2021 -                   -                   292,786.04    1,805,794.99     

4/30/2021 (175,562.62)     (180,004.79)     121,644.83    267,948.12    -                 1,839,820.53     

ENDING BALANCE (773,971.14)     (371,501.83)     -                    707,534.80    382,957.85    292,786.04    1,839,820.53    

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2021 -                   -                   63,780.54      -                 1,903,601.07     

5/15/2021 (194,773.96)     (183,817.09)     -                 143,635.03    -                 1,668,645.05     

5/20/2021 -                   -                   437,022.97    61,495.00      2,167,163.02     

5/31/2021 (288,548.98)     (217,608.38)     56,682.54      143,635.02    -                 1,861,323.22     

ENDING BALANCE (483,322.94)     (401,425.47)     -                    557,486.05    287,270.05    61,495.00      1,861,323.22    

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2021 (100,336.82)     -                   165,635.11    -                 1,926,621.51     

6/15/2021 (137,606.76)     (188,604.10)     -                 1,600,410.65     

6/20/2021 (130,763.77)     -                   223,333.96    143,635.03    -                 1,836,615.88     

6/30/2021 (125,607.90)     (182,976.11)     172,820.02    -                 1,700,851.89     

ENDING BALANCE (494,315.25)     (371,580.21)     -                    561,789.09    143,635.03    -                 1,700,851.89    

TOTALS (8,311,259.59)  (4,432,992.43)  -                    7,637,917.38 3,963,353.54 2,014,201.46 1,700,851.89     
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B. 5RO Update
C. Summer Training Opportunities 26
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GCED Summer Symposium
August 16 - 20, 2021
Virtual Professional Development for all of our Member Districts

Monday, August 16, 2021

8:00 - 3:00 AIM, Accept, Identify. Move. Day 1 of 2
Mark Dixon, Ph.D.
Also register for Wednesday, 8.18.21.

SEL Curriculum
Teams Encouraged

8:00 - 11:00 Read 180
Heidi Mane, HMH

Reading Intervention Program

10:15 - 12:15 SpringBoard Math
Sourcewell

Math Intervention Program
Math Interventionists

Tuesday, August 17, 2021

8:00 - 10:00 Assistive Technology:
Much more than you think!
Monica Capra & GCED AT Team

AT
Special education case managers,
service providers, and teachers
Repeated on 8.19.21

8:00 - 11:00 System 44
Heidi Mane, HMH

Foundational reading solution that
provides intensive intervention for older
struggling readers in grades 3-12
GCED & Member District Teachers

10:15 - 12:15 High Leverage Practices 1
Jillynne Raymond & Council for Exceptional
Children (CEC)

Postponed - HLPs will be introduced on
GCED Day and trainings will occur
throughout the 2021-22 School Year.

Instructional Practices
Special education teachers, instructional
coaches

10:15 - 12:15 GCED’s Behavior Team Support Support for Challenging Behaviors

1:00 - 3:00 High Leverage Practices 2
Jillynne Raymond & CEC

Postponed - HLPs will be introduced on
GCED Day and trainings will occur
throughout the 2021-22 School Year.

Instructional Practices
Special education teachers, instructional
coaches

26

https://gced.wufoo.com/forms/z1fbcrj20ihsa8u/
https://gced.wufoo.com/forms/zh6rp551j2os83/
https://gced.wufoo.com/forms/mooo1991u2hu0d/
https://gced.wufoo.com/forms/m6ethpn1bfrcbt/
https://gced.wufoo.com/forms/zvdiwlx0vjgbn8/
https://gced.wufoo.com/forms/mp4uhc40t1wexz/
https://gced.wufoo.com/forms/z1lmpth51c9rrb4/


Wednesday, August 18, 2021

8:00 - 10:00 FAST for School Managers
Weston Johnson

Full support for FAST School Managers

8:00 - 11:00 Math 180
Gloria Weinberg, HMH

MATH 180 is a comprehensive system of
curriculum, instruction, assessment, and
professional development designed to
equip older struggling students with the
knowledge, reasoning, and confidence to
thrive in algebra.

8:00 - 3:00 AIM, Accept, Identify. Move. Day 2 of 2
Heather Derijke
Also register for Monday, 8.16.21.

SEL Curriculum
Teams Encouraged

10:15 - 12:15 FAST SAEBRS Training Module
Weston Johnson

SAEBRS = Social, Academic
Emotional Behavior Risk Screener
Repeated 8.19.21

Thursday, August 19, 2021

8:00 - 10:00 eduClimber Introduction
Jillynne Raymond

Data Visualization Tool
Anyone interested in student and system
outcomes.
Repeated 8.20.21

8:00 - 10:00 FAST SAEBRS Training Module
Weston Johnson

SAEBRS = Social, Academic Emotional
Behavior Risk Screener

8:00 - 3:00 Sonday 1
Winsor Learning Representative

Multisensory Reading Intervention
Reading interventionists, Special
education teachers

10:15 - 12:15 FAST SAEBRS Implementation, Problem
Solving, and Q/A
Weston Johnson

SAEBRS = Social, Academic Emotional
Behavior Risk Screener

10:15 - 12:15 Assistive Technology:
Much more than you think!
Monica Capra & GCED AT Team

AT
Special education case managers,
service providers, and teachers
Repeated from 8.17.21

11:00 - 2:00 Zones of Regulation
Emily Walz, The Zones

SEL Curriculum & Framework
Special and general education
teachers, social workers, service
providers, coaches

1:00 - 3:00 FAST Progress Monitoring Training Module
Weston Johnson

Progress Monitoring
Interventionists, Teachers

27

https://gced.wufoo.com/forms/zrdckah0wzf1w2/
https://gced.wufoo.com/forms/mnvblcg12xvcok/
https://gced.wufoo.com/forms/zh6rp551j2os83/
https://gced.wufoo.com/forms/z1fbcrj20ihsa8u/
https://gced.wufoo.com/forms/z1gi7ptt0ehf8io/
https://gced.wufoo.com/forms/mii9jcq0t0t9wc/
https://gced.wufoo.com/forms/mb2gec903aezv2/
https://gced.wufoo.com/forms/zdr4mn00r1cpa6/
https://gced.wufoo.com/forms/mjgvp6k1b3gyvd/
https://gced.wufoo.com/forms/z1j9zutm1h2obgc/
https://gced.wufoo.com/forms/m4v6ww0erf7db/
https://gced.wufoo.com/forms/mk0omp20te498x/


Friday, August 20, 2021

8:00 - 10:00 FAST Progress Monitoring Training Module
Weston Johnson

Progress Monitoring
Interventionists, Teachers

8:00 -11:00 Check & Connect
National Check & Connect Trainer

This webinar covers the key C & C
concepts, along with an outline for an
ongoing process to ensure fidelity of
implementation.

8:00 - 3:00 Sonday 2
Winsor Learning Representative

Multisensory Reading Intervention
Reading interventionists, Special
education teachers

28

https://gced.wufoo.com/forms/mk0omp20te498x/
https://gced.wufoo.com/forms/m155o9gu05tikyp/
https://gced.wufoo.com/forms/z5f9vag1440q2k/


D. Safe and Sound Protocol Expansion
E. County-wide and Member District Staffing Update
F. MOE Update 30
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MOE Projection

Projected
GCED 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Total Sp Ed Expenditures 2,183,166.82 2,363,997.65 2,550,459.47 2,721,312.96 3,107,287.47 2,952,470.34
Students w IEP Served 154.00 157.00 142.00 136.00 125.00 72.00
Sp Ed Expense Per Student 14,176.41 15,057.31 17,960.98 20,009.65 24,858.30 41,006.53
State Aid 1,233,617.15 1,349,805.34 1,536,680.41 1,470,589.62 1,668,085.57 1,891,049.00
Local Expenditures 949,549.67 1,014,192.31 1,013,779.06 1,250,723.34 1,439,201.90 1,061,421.34
Local Exp per Student 6,165.91 6,459.82 7,139.29 9,196.50 11,513.62 14,741.96
Cannon Falls
Total Sp Ed Expenditures 2,115,361.58 2,281,657.24 2,372,765.06 2,504,656.05 2,703,386.98 2,583,295.43
Students w IEP Served 156.00 155.00 184.00 199.00 198.00 192.00
Sp Ed Expense Per Student 13,560.01 14,720.37 12,895.46 12,586.21 13,653.47 13,454.66
State Aid 1,323,955.19 1,403,667.52 1,516,474.90 1,527,340.32 1,708,870.18 1,598,330.49
Local Expenditures 791,406.39 877,989.72 856,290.16 977,315.73 994,516.80 984,964.94
Local Exp per Student 5,073.12 5,664.45 4,653.75 4,911.13 5,022.81 5,130.03
Goodhue
Total Sp Ed Expenditures 586,597.72 689,101.15 674,234.90 686,565.68 691,186.44 755,005.00
Students w IEP Served 66.00 60.00 57.00 51.00 56.00 60.00
Sp Ed Expense Per Student 8,887.84 11,485.02 11,828.68 13,462.07 12,342.62 12,583.42
State Aid 349,122.78 355,046.73 394,590.33 424,621.17 399,488.02 396,885.64
Local Expenditures 237,474.94 334,054.42 279,644.57 261,944.51 291,698.42 358,119.36
Local Exp per Student 3,598.11 5,567.57 4,906.05 5,136.17 5,208.90 5,968.66
Kenyon-Wanamingo
Total Sp Ed Expenditures 1,711,097.39 1,619,604.95 1,852,943.34 2,046,892.56 2,142,567.93 2,190,195.61
Students w IEP Served 124.00 127.00 125.00 141.00 150.00 145.00
Sp Ed Expense Per Student 13,799.17 12,752.79 14,823.55 14,516.97 14,283.79 15,104.80
State Aid 1,112,336.05 1,087,833.57 1,066,296.16 1,198,444.23 1,483,901.94 1,383,848.64
Local Expenditures 598,761.34 531,771.38 786,647.18 848,448.33 658,665.99 806,346.97
Local Exp per Student 4,828.72 4,187.18 6,293.18 6,017.36 4,391.11 5,561.01
Lake City
Total Sp Ed Expenditures 1,974,700.88 1,781,756.73 1,853,495.55 2,042,328.95 2,368,265.62 2,388,051.08
Students w IEP Served 210.00 220.00 210.00 213.00 190.00 160.00
Sp Ed Expense Per Student 9,403.34 8,098.89 8,826.17 9,588.40 12,464.56 14,925.32
State Aid 1,250,016.45 1,215,115.76 1,340,806.23 1,520,288.59 1,718,173.33 1,224,985.76
Local Expenditures 724,684.43 566,640.97 512,689.32 522,040.36 650,092.29 1,163,065.32
Local Exp per Student 3,450.88 2,575.64 2,441.38 2,450.89 3,421.54 7,269.16
Red Wing
Total Sp Ed Expenditures 8,160,578.50 8,434,521.65 8,293,807.21 8,715,085.65 8,853,528.92 9,423,629.86
Students w IEP Served 509.00 537.00 544.00 581.00 580.00 511.00
Sp Ed Expense Per Student 16,032.57 15,706.74 15,245.97 15,000.15 15,264.71 18,441.55
State Aid 4,987,212.39 5,357,050.47 5,533,078.76 5,673,197.79 5,845,085.40 5,318,166.98
Local Expenditures 3,173,366.11 3,077,471.18 2,760,728.45 3,041,887.86 3,008,443.52 4,105,462.88
Local Exp per Student 6,234.51 5,730.86 5,074.87 5,235.61 5,186.97 8,034.17
Zumbrota-Mazeppa
Total Sp Ed Expenditures 1,868,373.08 2,037,057.32 2,272,239.96 2,409,295.37 2,550,530.65 2,593,183.10
Students w IEP Served 176.00 186.00 204.00 218.00 218.00 185.00
Sp Ed Expense Per Student 10,615.76 10,951.92 11,138.43 11,051.81 11,699.68 14,017.21
State Aid 1,016,467.59 1,153,598.02 1,342,858.99 1,385,812.68 1,569,145.27 1,599,849.99
Local Expenditures 851,905.49 883,459.30 929,380.97 1,023,482.69 981,385.38 993,333.11

30



MOE Projection

Local Exp per Student 4,840.37 4,749.78 4,555.79 4,694.87 4,501.77 5,369.37
LEA Totals
Total Sp Ed Expenditures 16,416,709.15 16,843,699.04 17,319,486.02 18,404,824.26 19,309,466.54 19,933,360.08
Students w IEP Served 1,395.00 1,442.00 1,466.00 1,539.00 1,517.00 1,325.00
Sp Ed Expense Per Student 11,768.25 11,680.79 11,814.11 11,958.95 12,728.72 15,044.05
State Aid 10,039,110.45 10,572,312.07 11,194,105.37 11,729,704.78 12,724,664.14 11,522,067.50
Local Expenditures 6,377,598.70 6,271,386.97 6,125,380.65 6,675,119.48 6,584,802.40 8,411,292.58
Local Exp per Student 4,571.76 4,349.09 4,178.30 4,337.31 4,340.67 6,348.15
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V. Old Business: 
A. Second Reading of New Policies for Board Consideration: 33
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Goodhue County Education District • July 12, 2021
Planning Session: 8:30 AM to 12:20 PM

Detail Session: 12:45-3:15 PM

Orientation 8:30
• Rationale for this session: Cherie
• Introductions: GCED members & Bruce Miles
• Goals for this session:

1) ID survey results, and recent successes & issues
2) ID your new vision for GCED
3) ID priorities aligned with your new vision
4) ID goals aligned with your new priorities
5) ID roles & responsibilities for new goals
6) ID next steps & types of future work
7) Complete an evaluation of this session

• Planning Funnel (Page 1)
• Survey Summary (Page 2)

ID Recent Successes & Issues 8:45
• Break into small groups by matching cards
• Successes & Issues Worksheet (Page 3)
• Brief discussion of results

Brief Review: Director's Vision 9:15
• Cherie
• Discussion

Identify Your Vision 9:30
• Break into small groups by matching cards
• Sample Vision & Mission statements (Page 4)
• Use the Vision & Priorities Worksheet: Top Half (Page 5)
• Large group: Prioritize products from small groups
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Identify New Priorities 10:00
• Break into small groups by matching cards
• Use the Vision & Priorities Worksheet: Bottom Half (Page 5)
• Large group: Prioritize products from small groups

Break! 10:30

Benchmark Your New Priorities 10:45
• Break into small groups by matching cards
• Use of the Benchmark Worksheet (Page 6)
• Large group: Review products from small groups

ID Other Future Work 11:15
• Use of the "Types of Work" Worksheet (Page 7)
• Large group: Review products from small groups

Review Next Steps 11:45
• Team: Complete Chainsaw Work plans for new goals (Page 8)
• ID Roles & Responsibilities: My Job, Your Job (Page 9)
• Review & assign new goals & plans to existing or ad hoc work teams
• The Sups & Executive Director are the “General Contractors” that...

1) Reviews goals & progress @ each meeting under “Old Business”
2) Monitors timelines
3) Monitors progress
4) Adds resources/expertise where necessary

Discussion & Thoughts 12:00
• Are there any other items that need to be discussed right now?
• Cherie

Closure - Planning Session 12:20
• Thank you for the opportunity to work with you
• Please fill out the attached evaluation
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Goodhue County Education District • June 26, 2014
Detail Session: 12:45-3:15 PM

Orientation 12:45
• Goals for this session:

1) Briefly review results from prior session
2) Fine-tune any detail needed for Benchmarks & Types of Work
3) Develop work plans for new priorities
4) ID Roles & Responsibilities: My Job, Your Job
5) Consider next steps
6) Complete an evaluation of this session

• Discussion re: prior session & results

Improve Benchmarks & Types of Work 1:00
• Benchmark Worksheet (Page 6)
• "Types of Work" Worksheet (Page 7)
• Review & edits

Create Detail - Part 1 1:30
• Complete Chainsaw Work plans for new goals (Page 8)

Break! 2:15

Create Detail - Part 2 2:30
• ID Roles & Responsibilities: My Job, Your Job (Page 9)

Next Steps 3:00
• Are there any other items that need to be discussed right now?
• Cherie

Closure - Detail Session 3:15
• Please fill out the attached evaluation
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Goodhue County Health and Human Service Professional Service Agreement
 With Goodhue County Education District

Goodhue County Education District(s)(GCED) (#252, #253, #256, #813, #2172, #2805) located at 395 Guernsey 
Lane, Red Wing, MN 55066, hereafter referred to as the “Agency” and 

Goodhue County Health & Human Services, 426 West Avenue, Red Wing, Minnesota 55066 hereafter referred 
to as the “Contractor” enter into this agreement for the period from July 1, 2021 to June 30, 2022.
 
This contract may be extended by written agreement between the Agency and the Contractor.

 
WITNESSETH

WHEREAS, the Contractor is an organization licensed by the Department of Human Services and the Minnesota 
Department of Health to provide Case Management and Supportive Family Based Services;

WHEREAS, the Contractor and the Agency agree to participate in providing Interagency coordinated services and 
programs for children; and

WHEREAS, it is to the Contractor’s and the Agency’s best interest, the community’s benefit, and the enhancement 
of Children’s Mental Health to provide a clinical and family based component in order for children with disabilities 
to satisfactorily progress emotionally, socially and educationally; and

WHEREAS, the Contractor is required to provide mental health services in accordance with the Comprehensive 
Mental Health Act; and

NOW, THEREFORE, in consideration of the mutual understandings and agreements set forth, the Agency and the 
Contractor agree as follows:

1. Agency and Contractor Duties:

The Goodhue County Education District agrees to provide funding towards these collaborative services and 
the contractor agrees to furnish the following:

 
1. Child General Case Management - 193X $205,873.00                   
2. Child Rule 79 Case Management - 490X $100,000.00
3. Family Based Counseling—162X                                       $60,000.00
4.          Family Group Decision Making—166X     $10,000.00                   

Agency agrees to provide the facility, including appropriate space for the provision of mental health 
including the services for children/families enrolled in the program.  The classrooms and other facilities in 
which students receive instruction, related services and supplemental aids and services shall be essentially 
equivalent to regular education programming, shall provide an atmosphere conducive to learning, and shall 
meet student’s special physical, sensory, and emotional needs.

NOW THEREFORE, IT IS AGREED, by and between the Contractor and the Agency, the conditions of the contract 
as follows:

a. Provide direct individual, group and family services to qualified students with disabilities in the 
Goodhue County Education District.  The IEP/IFSP of these qualified students with disabilities 
contains documentation of the need for the services.

b. Provide direct services to the parents (guardians) and families of the Interagency County Education 
District Program children through parent education, case management, crisis planning and 
intervention, and mental health consultation.
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c. Serve as support liaison between home, school, and community agencies.  Case managers and social 
workers will participate in an interagency committee related to children in the Education District 
school child study team meetings on children served.  In addition to providing general clinical input, 
the case managers and social workers will complete evaluations and make recommendations for 
program placement transition.

d. Ensure that the mental health professional shall participate on an interagency County Education 
District committee to consider the special needs and develop appropriate services for each student.

e. Provide mental health consultation to special education staff, regular education staff, school 
administrators, and other Agency personnel as appropriate.

f. The Contractor will employ social worker to provide services to children with school attendance 
concerns.  All County social workers must pass the State Merit System exam and be “certified” by 
Minnesota Merit System for County hire.  Personnel may also hold licenses from Board of Teaching, 
Commissioner of MDE or Board of Social Work.

g. A Mental Health Practitioner Social Workers/Family Therapist/Consultant will be subcontracted 
through the contractor for the length of this contract.

h. Direct service will be provided according to student’s IEP/IFSP each day school is in session, 
including the regular school year, extended school year and beyond.  The student’s IEP/IFSP will 
document need for services, including need for extended school year.

i. Schedule flexibility will be allowed so that evening parent education and family services may be 
provided and the mental health component can be integrated and coordinated with the education 
component.

j. Services will consist of program development and implementation, including case management 
diagnostic assessments,  crisis planning and intervention, treatment planning, individual and group 
counseling, parent education, family counseling, consultation, team meetings, report writing, and 
meeting other applicable policies and procedures of the Contractor and the Agency.  The process of 
providing a service offered through this contractual agreement will be done as an IEP/IFSP team 
decision function and not solely by a decision of a district or Contractor.

k. Direct clinical time and direct administrative supervision will be provided by the Contractor staff.

2. Cost and Delivery of Purchased Services

a. The total amount to be paid to the Contractor for the Purchased Services shall not exceed $375,873.00
b. It is understood and agreed that in the event the reimbursement to the Contractor and/or the County from 

State and Federal sources is not obtained and continued at a level sufficient to allow for the purchase of the 
indicated quantity of Purchased Services, the obligations for each party hereunder shall thereupon be 
modified or terminated; notification by the party seeking modification/termination must be served on all 
parties at least 60 days prior to proposed action.

c. The Director of Special Education for Goodhue County Education District and the Director of Goodhue 
County Health & Human Services shall be responsible for oversight of the contracted services when such 
services are being submitted for reimbursement for special education aids.

3. Eligibility for Services

Eligibility for services under this contract shall be:

a. All children must have legal residence in Goodhue County as per MN Statute 120A.22.
b. All children must be identified as disabled according to Minnesota Department of Education regulations 

and be in need of special education services.
c. All children determined to be eligible for the Setting IV must be at least three (3) years old but less than 

twenty-one (21) years old.
d. The Contractor and the Agency shall secure, and then share:

1. Joint release of information.
2.   Assessment report (child).
3.   ISP, IEP.
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4.   Parent Conference/Periodic Review(s) Reports.

                 Written reports shall contain documentation of student progress toward ISP, IEP 
                 Goals/Objectives.  
        

e. The Contractor shall follow established written due process procedures for terminating services to a client.  
The Agency shall be notified in 30 days.

4.          Payment for Purchased Services

The Contractor will invoice the Agency in July of each year for the previous SFY.
The Agency shall reimburse the Contractor 100 percent of the billed costs for the provision of the 
services in item 1 within 60 days of receipt of the bill.

5. Audit and Record Disclosures

a. Allow Director of the Contractor and the Minnesota Department of Human Services access to the  
Agency’s facility records at regular office hours to exercise their responsibility to monitor Purchased 
services.  

b. Records pertaining to the contract at the Contractor’s Offices and the Agency’s offices for three years 
for audit purposes.

6. Safeguard of Client Information

The use or disclosure by any party of information concerning an eligible client in violation of any rule of 
confidentiality provided for in the MN Data Practices Act, HIPAA or FERPA, or for any purpose not 
directly connected with the Contractor and the Agency responsibility with respect to the Purchased 
Services hereunder is prohibited except on written consent of such eligible client, the client's attorney or the 
client's responsible parent or guardian.

7. Equal Employment Opportunity and Civil Right Non-Discrimination

The Contractor agrees to comply with the Civil Rights Act of 1964, Title VII (42 USC 2000e); including 
Executive Order No. 11246, and Title VI (42 USC 2000d); and the Rehabilitation Act of 1973, as amended 
by Section 504; Minnesota Statutes, section 363A.02; and all applicable federal and state laws, rules 
regulations and orders prohibiting discrimination in employment, facilities and services. The Contractor 
shall not discriminate in employment, facilities, and in the rendering of Purchased Services hereunder on 
the basis of race, color, religion, age, gender, sexual orientation, disability, marital status, public assistance 
status, creed, or national origin.

8. Fair Hearing and Grievance Procedures

Contractor agrees to provide for a fair hearing and grievance procedure in conformance with Minnesota 
Statute; section 256.045, and in conjunction with the Fair Hearing and Grievance Procedures established by 
administrative rules of the State Department of Human Services and administrative rules of the Department 
of Education.

9. Bonding, Indemnify, Insurance and Audit Clause

a.  Bonding:  Contractor shall obtain and maintain at all times, during the term of this agreement, a fidelity 
bond covering the activity of its personnel authorized to receive or distribute monies, in an amount not less 
than 1/6 of the not to exceed total in 2.a.

b.  Indemnify:  Contractor agrees that it will, at all times, indemnify and hold harmless the Agency from 
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any and all liability, loss, damages, costs of expenses which may be claimed against the Contractor:

1. By reason of any service client's suffering personal injury, death, or property loss, or damages either 
while participating in or receiving services from the Contractor under this agreement, or

2. By reason of the service client's causing injury to, or damage to, the property of another 
          Person during any time when the Contractor or his assigns, or employee thereof, has 

                       undertaken or is furnishing the care and service called for under this agreement.

c.  Insurance:  The Contractor further agrees, in order to protect itself and the Agency under the indemnity 
provisions set forth above, to at all times during the term of this contract, have and keep in force a liability 
insurance policy of not less than $1,000,000/$3,000,000.

d.  Audit:  The Contractor agrees that within 60 days after the termination date of this contract, an audit of 
said records will be conducted by a Certified Public Accounting firm, with a copy of same available to the 
Agency upon request.

10.       Conditions of the Parties' Obligations

a. Before the termination date specified in Section 1 of this agreement, the Contractor and the Agency may 
evaluate the performance of this agreement to determine whether such performance merits reviewal of this 
agreement.

b. Any alterations, variations, modifications, or waivers of provisions of this agreement shall be valid only 
when they have been submitted in writing, duly signed, and attached to the original of this agreement.

c. No claim for services furnished by the Contractor, not specifically provided in this agreement, will be 
allowed by the Agency.

11. Subcontracting

The Contractor and the Agency may enter into subcontracts for any of the goods and services contemplated 
under this agreement without prior written notification.  All subcontracts shall be subject to the 
requirements of this contract.  The Contractor and the Agency shall be responsible for the performance of 
any subcontractor retained by that party in performance of its duties under this contract.

    12. Miscellaneous

Entire Agreement: It is understood and agreed that the entire agreement of the parties is contained herein 
and that this agreement supersedes all oral agreements and negotiations between the parties relating to the 
subject matter hereof, as well as any previous agreements presently in effect between the Contractor and 
the Agency relating to the subject matter hereof.

IN WITNESS WHEREEOF, the Contractor and the Agency have executed this Agreement as of the day and year 
first above written.
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APPROVED BY:

By: _____________________________________________ _________________________
    Agency: GCED Board Chair Date

By: _____________________________________________ _________________________
     Agency: GCED Director Date

By: _____________________________________________ _________________________
     Contractor: GCHHS Board Chair Date

By: _____________________________________________ _________________________
     Contractor: GCHHS Director Date

By: ______________________________________________ _________________________
     Goodhue County Attorney Date
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Goodhue County Education District Professional Service Agreement
With Goodhue County Health and Human Services

The Goodhue County Health & Human Services, 426 West Avenue, Red Wing, Minnesota 55066, hereafter 
referred to as the "Agency" and

Goodhue County Education District(s) (#252, #253, #256, #813, #2172, #2805) located at 395 Guernsey Lane, 
Red Wing, MN 55066 hereafter referred to as the "Contractor" enter into this agreement for the period from July 1, 
2021 to June 30, 2022.

This contract may be extended by written agreement between the Agency and the Contractor.
 

WITNESSETH

WHEREAS, The Contractor is an organization certified by the Minnesota Department of Education  
to provide Educational Assistance setting IV Special Education Services;

WHEREAS, the Contractor and the Agency agree to participate in providing Interagency coordinated services and 
programs for children; and

WHEREAS, it is to the Contractor and the Agency best interest, the community’s benefit, and the enhancement of 
Children’s Mental Health to provide a clinical and family based component in order for children with disabilities to 
satisfactorily progress emotionally, socially and educationally; and

WHEREAS, the Contractor along with the Agency will fund the Setting IV and Early Childhood Programs for 
Children; and

NOW, THEREFORE, in consideration of the mutual understandings and agreements set forth, the Contractor and 
the Agency agree as follows:

1. Agency and Contractor's Duties

The Goodhue County Health & Human Services agrees to provide funding towards these collaborative 
services and the Contractor agrees to furnish the following:

1. Educational Assistance setting IV - 139X  $526,870.00
2.         Transportation to Ensure School Stability for Students in Foster Care - 416X $5000.00

(These funds can be used for Educational Assistance if transportation funding is not utilized)

Contractor agrees to provide the facility, including appropriate space for the provision of mental health 
including the services for children/families enrolled in the program.  The classrooms and other facilities in 
which students receive instruction, related services and supplemental aids and services shall be essentially 
equivalent to regular education programming, shall provide an atmosphere conducive to learning, and shall 
meet student’s special physical, sensory, and emotional needs.

NOW THEREFORE, IT IS AGREED, by and between the Contractor and the Agency, the conditions of the contract 
as follows:

a. Direct service will be provided according to student’s IEP/IFSP each day school is in session, including 
the regular school year, extended school year and beyond.  The student’s IEP/IFSP will document need 
for services, including need for extended school year.

b. Schedule flexibility will be allowed so that evening parent education and family services may be 
provided and the mental health component can be integrated and coordinated with the education 
component.

c. Services will consist of program development and implementation, including diagnostic assessments, 
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treatment planning, individual and group counseling, parent education, family counseling, consultation, 
team meetings, report writing, and meeting other applicable policies and procedures of the Contractor 
and the Agency. The process of providing a service offered through this contractual agreement will be 
done as an IEP/IFSP team decision function and not solely by a decision of the Contractor or the 
Agency.

d. The contractor will employ a school social worker to serve as a Parent Support Specialist to receive and 
act on referrals of children and families from parents, school, and county staff.   The Parent Support 
Specialist will be a GCED employee.  The Parent Support Specialist will be located one day per week at 
the GCHHS building and will take work direction from the GCHHS Social Services Supervisor that may 
include, but is not limited to, administration of Family Support Grant and Rule 185 case management.  

2. Cost and Delivery of Purchased Services

a. The total amount to be paid to the Contractor for the Purchased Services shall not exceed $531,870.00.
b. It is understood and agreed that in the event the reimbursement to the Contractor and/or the County from 

State and Federal sources is not obtained and continued at a level sufficient to 
allow for the purchase of the indicated quantity of Purchased Services, the obligations for each 
party hereunder shall thereupon be modified or terminated; notification by the party seeking 
modification/termination must be served on all parties at least 60 days prior to proposed action.

c. The Director of Special Education for Goodhue County Education District and the Director of Goodhue 
County Health & Human Services shall be responsible for oversight of the contracted services when such 
services are being submitted for reimbursement for special education aids.

3. Eligibility for Services

Eligibility for services under this contract shall be:

a. All children must have legal residence in Goodhue County as per MN Statute 120A.22.
b. All children must be identified as disabled according to Minnesota Department of Education regulations 

and be in need of special education services.
c. All children determined to be eligible for the Setting IV must be at least three (3) years old but less than 

twenty-one (21) years old.
d.  The Contractor and the Agency shall secure, and then share:

1. Joint release of information.
2.   Assessment report (child).
3.   ISP, IEP.
4.   Parent Conference/Periodic Review(s) Reports.

                 Written reports shall contain documentation of student progress toward ISP, IEP 
                 Goals/Objectives.          

e.  The Contractor shall follow established written due process procedures for terminating services 
     to a client. The Agency shall be notified in 30 days.

4. Payment for Purchased Services

a. Certification of expenditures: The Contractor shall submit invoices for Contract Services provided, to 
the Agency in January and July of each year. The invoice shall show total program and administrative 
expenditures for the SFY. 

5. Audit and Record Disclosures

a. Allow Director of the Agency and the Minnesota Department of Human Services access to the  
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Contractor's facility records at regular office hours to exercise their responsibility to monitor purchased 
services.  

b. Records pertaining to the contract at the Contractor offices and the Agency offices for three years for 
audit purposes.

6. Safeguard of Client Information

The use or disclosure by any party of information concerning an eligible client in violation of any rule of 
confidentiality provided for in the MN Data Practices Act, HIPAA or FERPA, or for any purpose not 
directly connected with the Contractor’s or Agency’s responsibility with respect to the Purchased Services 
hereunder is prohibited except on written consent of such eligible client, the client's attorney or the client's 
responsible parent or guardian.

7. Equal Employment Opportunity and Civil Right Non-Discrimination

The Contractor agrees to comply with the Civil Rights Act of 1964, Title VII (42 USC 2000e); including 
Executive Order No. 11246, and Title VI (42 USC 2000d); and the Rehabilitation Act of 
1973, as amended by Section 504; Minnesota Statutes, section 363A.02; and all applicable federal 
and state laws, rules regulations and orders prohibiting discrimination in employment, facilities
and services. The Contractor shall not discriminate in employment, facilities, and in the rendering of 
Purchased Services hereunder on the basis of race, color, religion, age, gender, sexual orientation, 
disability, marital status, public assistance status, creed, or national origin.

8. Fair Hearing and Grievance Procedures

The Contractor agrees to provide for a fair hearing and grievance procedure in conformance with 
Minnesota Statute; section 256.045, and in conjunction with the Fair Hearing and Grievance Procedures 
established by administrative rules of the State Department of Human Services and administrative rules of 
the Department of Education.

9. Bonding, Indemnify, Insurance and Audit Clause

a.  Bonding:  The Contractor shall obtain and maintain at all times, during the term of this agreement, a 
fidelity bond covering the activity of its personnel authorized to receive or distribute monies, in an amount 
not less than 1/6 of the not to exceed total in 2.a.

b.  Indemnify:  The Contractor agrees that it will, at all times, indemnify and hold harmless the Agency 
from any and all liability, loss, damages, costs of expenses which may be claimed against the Contractor or 
Agency:

1. By reason of any service client's suffering personal injury, death, or property loss, or damages either 
while participating in or receiving from the Contractor under this agreement, or while on premises 
owned, leased or operated by the Contractor, or while being transported to or from said premises in 
any vehicle owned, operated, chartered or otherwise contracted for by the Contractor or his assigns; 
or

2. By reason of the service client's causing injury to, or damage to, the property of another 
          person during any time when the Contractor or his assigns, or employee thereof, has 

                      undertaken or is furnishing the care and service called for under this agreement.
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c.  Insurance:  The Contractor further agrees, in order to protect itself and the Agency under the indemnity 
provisions set forth above, to at all times during the term of this contract, have and keep in force a liability 
insurance policy of not less than $1,000,000/$3,000,000.

d.  Audit:  The Contractor agrees that within 60 days after the termination date of this contract, an audit of 
said records will be conducted by a Certified Public Accounting firm, with a copy of same available to the 
Agency upon request.

10.       Conditions of the Parties' Obligations

a.  Before the termination date specified in Section 1 of this agreement, the Contractor and the Agency may 
evaluate the performance of this agreement to determine whether such performance merits reviewal of this 
agreement.

b.  Any alterations, variations, modifications, or waivers of provisions of this agreement shall be valid only 
when they have been submitted in writing, duly signed, and attached to the original of this agreement.

c.  No claim for services furnished by the Contractor, not specifically provided in this agreement, will be 
allowed by the Agency.

11. Subcontracting

The Contractor and the Agency may enter into subcontracts for any of the goods and services contemplated 
under this agreement without prior written notification.  All subcontracts shall be subject to the 
requirements of this contract.  The Contractor and the Agency shall be responsible for the performance of 
any subcontractor retained by that party in performance of its duties under this contract.

    12. Miscellaneous

Entire Agreement: It is understood and agreed that the entire agreement of the parties is contained herein 
and that this agreement supersedes all oral agreements and negotiations between the parties relating to the 
subject matter hereof, as well as any previous agreements presently in effect between the Contractor and 
the Agency relating to the subject matter hereof.

160



5

IN WITNESS WHEREEOF, the Contractor and the Agency have executed this Agreement as of the day and year 
first above written.

APPROVED BY:

By:_____________________________________________ _________________________
     Agency: GCHHS Board Chair              Date

By:_____________________________________________ _________________________
    Agency: GCHHS Director Date

By:_____________________________________________ _________________________
     Contractor: GCED Board Chair             Date
     

By:_____________________________________________ _________________________
     Contractor: GCED Director             Date

By:______________________________________________              _________________________
     Goodhue County Attorney Date
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Promote, Strengthen and Protect the Health  
of Individuals, Families and Communities! 
Equal Opportunity Employer 
www.co.goodhue.mn.us/HHS 

Goodhue County 
Health and Human Services 

 
 

426 West Avenue 
Red Wing, MN  55066 

(651) 385-3200 ● Fax (651) 267-4882 

____________________________________________________________________________ 
 
DATE:  June 7, 2021 
 
TO:  Goodhue County Personnel Committee 
 
FROM: Nina Arneson, GCHHS Director 
 
RE: School Attendance Specialist - 1 FTE 
 
BACKGROUND:  
Goodhue County Health and Human Services (GCHHS) and Goodhue County Education District 
(GCED) continue to have an important working agreement in place to benefit the children, families 
and communities in Goodhue County.    
 
A new element of this collaboration is the addition of a School Attendance Specialist.  Access to 
education is a clear social determinant of health, and truancy is a stepping stone to juvenile 
delinquency, increased risk of drug and alcohol abuse, and higher risk of unemployment.  It has 
been estimated that an increase of only 5 percentage points in the national high school graduation 
rate for male students along would save the US $19.7 billion annually.   
 
Goodhue County usually receives 40-60 truancy referrals per year for students age 12 and 
above who meet the criteria of 7 unexcused absences.  Many of these students have far more 
absences, and oftentimes these students have been disengaged from school for years.   Families 
with students under the age of 11 are reported for educational neglect when the student has 7 or 
more unexcused absences.  GCHHS completes 40-60 educational neglect assessments per year, 
and these families often are experiencing significant difficulties in maintaining stable housing and 
income.  Many more students struggle with attendance and school engagement who are not 
referred for truancy intervention.    
 
During the 2020-2021 academic year, the Minnesota Department of Education (MDE) and the 
Minnesota Department of Human Services (DHS) published guidance to address the challenges 
of school attendance and engagement during the pandemic.  This guidance required school 
personnel to make face to face contact with the student’s family to identify barriers to attendance, 
resolve any technical issues that impacted distance learning success, and to assist families with 
transportation, child care, or mental health referrals.  The guidance required GCHHS to partner 
with the schools and families using voluntary programs like child welfare and parent support and 
outreach to increase school engagement and success.  Since March, 2020, GCHHS responded 
to 160 reports of concern regarding school issues as the primary identified concern.  This does 
not include the number of child protection assessments and investigations that were completed 
to address other allegations of abuse and neglect.  While this collaboration did not eliminate 
attendance concerns, it demonstrated the need for dedicated time and attention to students who 
are struggling to get to school daily.  We have found that early intervention is critical.   
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Impact of COVID-19 Pandemic:   
COVID-19 has presented many unique challenges to the entire education system.  School 
attendance and engagement have suffered throughout the pandemic, resulting in an increase in 
school attendance concerns and a troubling lack of engagement in online learning. There are 
grave concerns about the long-term consequences that this lack of school engagement will have 
on these students in all areas of their lives.    
 
The School Attendance Specialist will allow close collaboration between GCHHS and all schools 
in Goodhue County.  The position will be supervised by the GCHHS Social Services - Child and 
Family Services Supervisor, but will also be co-located in schools throughout the district.   This 
person, in close collaboration with school administrators and community partners, will implement 
“Check and Connect”, an evidence-based approach to improve school engagement and reduce 
school absences.    
 
Funding:  
This position will be funded by utilizing funds from the contract between GCHHS and GCED.   In 
addition, this worker will be able to bill Child Welfare Targeted Case Management, and will 
participate in SSTS/LTSS time studies reimbursement, so the position will essentially be cost 
neutral.  
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RECOMMENDATION:     
The HHS Department recommends approving the following:  

1. Move forward immediately to post for a County Agency Social Worker (1 FTE) utilizing 
the MN Merit system with hiring at step 1 or step 2. This posting would be for internal 
and external candidates.  If an internal candidate is selected then move forward 
immediately to back fill that position until an external candidate has been hired to 
finish the process. 

2. Hire after GCHHS Board’s review and approval. 
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MDE / School Finance

Division of School Finance
1500 Highway 36 West

 Roseville, MN 55113-4266
Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes, section 123B.595, subdivision 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

District Info. Enter Information District Info. Enter Information no data no data
District Name:   Goodhue County Education District Date: 4/7/2020 no data no data
District Number: 6051 Email: kjohnson@rwps.org no data no data
District Contact Name: Kevin Johnson & Alan Gaylor Email: avgaylor@rwps.org no data no data
Contact Phone # 651.385.4507 651.385.4516 no data no data

Expenditure Categories
Fiscal Year (FY) Ending June 30

2021 2022 2023 2024 2025
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional

revenue is requested for Finance Codes 358, 363 and 366. no data no data no data no data no data
Finance Code Category (1) 2020 2021 2022 2023 2024

347 Physical Hazards $6,364 $6,555 $6,752 $6,954 $7,163
349 Other Hazardous Materials $1,705 $1,756 $1,808 $1,863 $1,919
352 Environmental Health and Safety Management $4,318 $4,448 $4,581 $4,719 $4,860
358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0
363 Fire Safety $27,978 $7,749 $7,982 $8,221 $8,468
366 Indoor Air Quality $1,136 $1,171 $1,206 $1,242 $1,279
all Total Health and Safety Capital Projects $41,501 $21,679 $22,329 $22,999 $23,689

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year no data no data no data no data no data
Finance Code Category (2) 2021 2022 2023 2024 2025

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0
363 Fire Safety $0 $0 $0 $0 $0
366 Indoor Air Quality $0 $0 $0 $0 $0
all Total Health and Safety Capital Projects $100,000 or More $0 $0 $0 $0 $0
Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151 no data no data no data no data no data

Finance Code Category (3) 2021 2022 2023 2024 2025

355
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner. $0 $0 $0 $0 $0

no data Total Remodeling for Approved Voluntary Pre-K Projects $0 $0 $0 $0 $0
Accessibility no data no data no data no data no data

Finance Code Category (4) 2021 2022 2023 2024 2025
367 Accessibility $1,000 $1,000 $1,200 $1,400 $1,456

no data Total Accessibility Projects $1,000 $1,000 $1,200 $1,400 $1,456
Deferred Capital Expenditures and Maintenance Projects no data no data no data no data no data

Finance Code Category (5) 2021 2022 2023 2024 2025
368 Building Envelope $500 $500 $500 $183,000 $0
369 Building Hardware and Equipment $7,803 $7,959 $8,118 $8,281 $8,446
370 Electrical $4,000 $4,000 $4,080 $4,162 $4,245
379 Interior Surfaces $15,450 $15,914 $16,391 $17,210 $18,071
380 Mechanical Systems $9,091 $9,364 $9,645 $9,935 $10,233
381 Plumbing $5,150 $5,305 $5,464 $5,628 $15,000
382 Professional Services and Salary $2,273 $2,341 $2,411 $2,484 $2,558
383 Roof Systems $0 $0 $0 $0 $500
384 Site Projects $22,000 $22,000 $22,000 $22,000 $22,440
all Total Deferred Capital Expense and Maintenance $66,267 $67,382 $68,609 $252,700 $81,493

Total Annual 10-Year Plan Expenditures $108,768 $90,061 $92,138 $277,099 $106,638
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MDE / School Finance

ED - 02478-06

no data no data no data no data no data no data
no data no data no data no data no data no data
no data no data no data no data no data no data
no data no data no data no data no data no data
no data no data no data no data no data no data

2026 2027 2028 2029 2030 2031

no data no data no data no data no data no data
2025 2026 2027 2028 2029 2030

$7,163 $7,163 $7,450 $7,599 $7,751 $7,906
$1,919 $1,919 $1,995 $2,035 $2,076 $2,117
$4,860 $4,860 $5,055 $5,156 $5,259 $5,364

$0 $0 $0 $0 $0 $0
$8,468 $8,468 $8,806 $8,982 $9,162 $9,345
$1,279 $1,279 $1,330 $1,357 $1,384 $1,411
$23,689 $23,689 $24,636 $25,129 $25,631 $26,144
no data no data no data no data no data no data

2026 2027 2028 2029 2030 2030
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

no data no data no data no data no data no data
2026 2027 2028 2029 2030 2030

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

no data no data no data no data no data no data
2026 2027 2028 2029 2030 2030

$1,514 $1,575 $1,638 $1,638 $1,703 $1,703
$1,514 $1,575 $1,638 $1,638 $1,703 $1,703
no data no data no data no data no data no data

2026 2027 2028 2029 2030 2030
$0 $0 $600 $600 $600 $600

$8,615 $8,787 $8,787 $8,963 $8,963 $9,142
$4,330 $4,416 $4,505 $4,505 $4,595 $4,595

$18,975 $19,923 $20,919 $20,322 $21,338 $20,728
$10,437 $10,646 $10,646 $10,859 $10,859 $11,076
$5,965 $6,144 $6,267 $6,392 $6,520 $6,651
$2,558 $2,558 $2,558 $2,609 $2,661 $2,715
$750 $1,000 $1,000 $1,020 $1,040 $1,061

$22,889 $23,347 $23,347 $23,814 $24,290 $24,776
$74,518 $76,822 $78,629 $79,083 $80,866 $81,343
$99,721 $102,086 $104,903 $105,850 $108,201 $109,190

Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes, section 123B.595, subdivision 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

Fiscal Year (FY) Ending June 30

Division of School Finance
1500 Highway 36 West

 Roseville, MN 55113-4266

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes, section 123B.595, subdivision 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

District Info. Enter Information
District Name:   Goodhue County Education District
District Number: 6051
District Contact Name: Kevin Johnson & Alan Gaylor
Contact Phone # 651.385.4507

Expenditure Categories
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional

revenue is requested for Finance Codes 358, 363 and 366.
Finance Code Category (1)

347 Physical Hazards
349 Other Hazardous Materials
352 Environmental Health and Safety Management
358 Asbestos Removal and Encapsulation
363 Fire Safety
366 Indoor Air Quality
all Total Health and Safety Capital Projects

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year
Finance Code Category (2)

358 Asbestos Removal and Encapsulation
363 Fire Safety
366 Indoor Air Quality
all Total Health and Safety Capital Projects $100,000 or More
Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151

Finance Code Category (3)

355
Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner.

no data Total Remodeling for Approved Voluntary Pre-K Projects
Accessibility

Finance Code Category (4)
367 Accessibility

no data Total Accessibility Projects
Deferred Capital Expenditures and Maintenance Projects

Finance Code Category (5)
368 Building Envelope
369 Building Hardware and Equipment
370 Electrical
379 Interior Surfaces
380 Mechanical Systems
381 Plumbing
382 Professional Services and Salary
383 Roof Systems
384 Site Projects
all Total Deferred Capital Expense and Maintenance

Total Annual 10-Year Plan Expenditures
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Long-Term Facilities Maintenance Expenditure Categories used in the Excel
Spreadsheet Template

Category 1: Health and Safety Expenditures by Uniform Financial and Accounting Reporting Standards (UFARS)
Finance Codes 347, 349, 352, 358, 363 and 366 (this section excludes project costs of $100,000 or more for
which additional revenue is requested for Finance Codes 358, 363 and 366).
A district enters estimated costs for the health and safety program. Focus on providing accuracy for anticipated
projects for Fiscal Year (FY) 2021 and FY 2022. The later years can be a rough estimate. Fiscal 2020 is an estimate
of what the final UFARS expenditures will be.  Once the FY 2020 audited financial data is complete and final
UFARS data has been submitted, enter the actual FY 2020 Health and Safety (H&S) expenditures on the Health
and Safety Data Submission System Category 1 excludes projects costing $100,000 or more for asbestos removal
or encapsulation fire safety, and indoor air quality as they are entered under Category 2 as listed below. Also
enter FY 2020, FY 2021 and FY 2022 totals per finance code in the Health and Safety Data Submission on the
Minnesota Department of Education (MDE) website (MDE homepage > Districts, Schools and Educators >
Business and Finance > Data Submissions, then select the Health and Safety category) so hold harmless revenue
calculates properly on the levy.

Category 2: Health and Safety Expenditures by UFARS Finance Code for Asbestos Removal and Encapsulation,
Fire Safety and Indoor Air Quality projects costing $100,000 or more per Project, per Site, per Year.

A district enters totals by finance code for individual projects that cost $100,000 or more per site, per year for
asbestos removal and encapsulation, fire safety, or indoor air quality as they generate additional revenue. Also,
enter FY 2020, FY 2021 and FY 2022  H&S  projects costing $100,000 or more on a separate line in the Health and
Safety Data Submission System on the MDE website (the project description should include the site name and
whether it is financed by “pay-as-you-go” or bonded dollars).

Category 3:  Remodeling for Approved Voluntary Prekindergarten (VPK) Program

If the district has an approved VPK program include planned expenditures for remodeling projects.

Category 4:  Americans with Disabilities Act (ADA) Accessibility Projects

Enter approved project costs to increase accessibility to school facilities.  The project shall conform to both the
district’s ADA/Section 504 disabled access transition plan and the current ADA Accessibility Guidelines for
Buildings and Facilities, as well as applicable state and local building and fire codes.

Category 5:   Deferred Maintenance Projects by UFARS Finance Code.

Facility deferred maintenance projects are broken into nine finance codes. Each code represents a component
grouping of a building designed to ease assignment of a project into the proper code. The code breakdown is
also meaningful for comparison of costs among school districts and to the Minnesota legislature to assess school
facility costs and the ongoing need for facility funding.
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Additional Documentation
Category 2  Asbestos Removal and Encapsulation, Fire Safety and Indoor Air Projects $100,000 or over per Project, per
Site, per Year
For districts with asbestos removal and encapsulation, fire safety and indoor air quality projects costing $100,000 or
more per project, per site, per year for FY 2021 or FY 2022 the ten-year plan includes a narrative describing the scope
and cost of the project in greater detail.  Individual project approval is required as these projects generate additional
revenue.

 a.  For asbestos removal and encapsulation projects, give a description of the type and amount of asbestos and the
scope of the project including an engineer or contractor estimate of the cost.

b.  For fire safety projects, include a project description and an estimate of the cost from the project engineer.  If a
building permit has been pulled for other school construction projects, the building inspector has jurisdiction over the
review of the fire suppression rework, but the State Fire Marshal should be contacted for final review and approval;
otherwise, the fire suppression rework requires an order from the state fire marshal, schools division.

c.   For indoor air quality projects, describe which American Society of Heating, Refrigerating, and Air-Conditioning
Engineers (ASHRAE) Indoor Air Quality (IAQ) standards are not being met and indicate how the project will result in
meeting ASHRAE standards and include an estimate of cost from the project engineer.  Also, include a floor plan to
reflect classrooms affected and a report listing cubic feet per minute (CFM) ratings.

Category 3  Approved Voluntary Prekindergarten (VPK) Program - Remodeling Costs 

For districts with an approved voluntary prekindergarten program under section 124D.151, a narrative describing the
project to remodel existing instructional space to accommodate kindergarten instruction. In the narrative, describe the
square footage and use of the existing instructional space, changes to be made to the facility, and the final square
footage and features of the prekindergarten instructional space, for example, bathroom space, play area, and small
group instruction space. This narrative may be the same narrative submitted to MDE as part of the application to obtain
approval for the voluntary prekindergarten program under section 124D.151.

Category 5  Deferred Maintenance Projects costing $2,000,000 per Project, per Site, per Year

For districts with deferred maintenance projects for FY 2021 or FY 2022 costing $2,000,000 or more per project, per site,
per year, a narrative describing each project in greater detail is required. In the narrative, discuss the deferred capital
and maintenance criteria that make the project eligible for Long-Term facilities maintenance revenue and the work
necessary to prevent further erosion of facilities. Describe the scope of work in sufficient detail to indicate the change in
condition of the facility and provide an indication of the improvement to useful life. Indicate the level of deferred
maintenance work needed for the facility before and after the project will be completed. Include an architect or
consultant cost estimate detailing categories of work and associated cost including an estimate of fees.
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Updating the Health and Safety Database
The Minnesota Department of Education (MDE) will continue to use the existing Health and Safety (H&S)
database (located on the MDE website under MDE > Districts, Schools and Educators > Business and Finance >
Data Submissions, select Health and Safety) to drive levy processing for fall levies. Districts enter summary data
by finance code, consistent with the summary data for Fiscal Year (FY) 2020, FY 2021 and FY 2022 included on
the district's ten-year plan expenditure spreadsheet. Detailed information by project will still be required for
asbestos removal and encapsulation, fire safety and indoor air quality projects costing $100,000 or more per
project, per site, per year since those generate additional revenue over and above the Long-Term Facilities
Maintenance (LTFM) formula allowance. Do not enter information for deferred maintenance or accessibility
finance codes. The Health and Safety amounts provide an accurate calculation of the hold harmless revenue
estimate on the levy and aid entitlement reports, and either add to revenue or show complete information for
persons who seek levy information.
When comfortable with data and assumptions, a district should enter the total health and safety cost from the
expenditure spreadsheet in the hold harmless section of the revenue spreadsheet and the Health and Safety
Data Submission System. Hold harmless revenue depends on the year's H&S costs plus deferred maintenance
revenue for districts that did not  qualify  for alternative facilities revenue. Hold harmless for an alternative
facilities school district is health and safety plus an amount to fund the other ten-year plan projects. For FY 2020
and later, MDE is asking school districts to enter totals by finance code from the expenditure spreadsheet in the
Health and Safety Data Submission System (instructions on how to enter H&S data on the data submissions
website may be found on the LTFM webpage under MDE > Districts, Schools and Educators > Business and
Finance > School Finance > Facilities and Technology > Long-Term Facilities Maintenance , then select “Health
and Safety Website Instructions” (these instructions may also be found on the Health and Safety Data
Submission System). MDE uses the submission system to load the prior law calculation H&S amount into the
Levy Limitation and Certification system and LTFM Aid Entitlement system. Without this step, the levy shows
zero in the health and safety line under the old law revenue and the calculation is inaccurate. An alternative
facilities school district should not include the amount in both the Health and Safety Data Submission System
and in the revenue amount entered for deferred maintenance ten-year plan projects levy as the H&S levy will be
doubled. In the Health and Safety Data Submission System, enter the H&S finance totals, six in all (if all are
included in the ten-year planned projects) from the expenditure spreadsheet plus separately enter each
individual project (asbestos removal and encapsulation, fire safety or indoor air quality) costing $100,000 or
more for H&S. Only H&S finance codes are entered in the Health and Safety Data Submission System, no
deferred maintenance finance codes should be entered.Note: School Districts should continue to update H&S expenditures in the Health and Safety Data Submission
system on a regular basis to accurately cost estimate decreases or increases for applicable fiscal years.

Make sure to update the system for final, audited UFARS H&S financial data (reference the 19-20 UFARS
Turnaround Report titled Expenditure by Finance Code Report on the Minnesota Funding Reports (MFR)
webpage located at Data Center > Data Reports and Analytics, locate the School Finance Reports section, select
Minnesota Funding Reports (MFR).  Enter your school name, view all reports, select UFARS Turnaround Reports
category, select 19-20 school year, under Report select “All” and then List Reports.
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Long-Term Facilities Maintenance (LTFM) Fund Transfers as of 12/29/16

Scenario Project Description

A - Fund 01
Project(s) between $100,000 to $1,999,999 per site for
finance codes 358, 363 and 366 funded on a pay as you go
basis with excess funds remaining.

B - Fund 06
Project(s) $2 million or more per site for Finance Codes
358, 363 and 366, funded with pay as you go (no debt
issued)  project is completed with excess funds remaining.

C - Fund 06
Project(s) between $100,000 to $1,999,999 per site for
Finance Codes 358, 363 and 366, funded with debt, with
excess funds remaining.
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D - Fund 06
Project(s) $2,000,000 or more per site for Finance Codes
358, 363 and 366, funded with debt with excess funds
remaining.

E - Fund 01
Funding in Fund 01 has accumulated over time providing
for a project over $2 million per site.

F - Fund 06
Project(s) $2 million or more per site funded with pay as
you go (no debt issued), project is completed with excess
funds remaining.
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G - Fund 06
Project(s) under $2 million per site funded with debt
issued, project is completed with excess funds remaining.

H - Fund 06
Project(s) $2 million or more per site funded with debt,
project is completed with excess funds remaining.

Guidance or Transfer of Funds for FY 2020 EO 20-41
end of worksheet
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Conclusion Minnesota Statutes Funds

No fund transfer required.  MDE will adjust revenues
based on the lesser of actual expenditures or approved
costs.

123B.595 (reserve) no data

Funds must be transferred from Fund 01 to Fund 06 in the
amount of the payments for the project.  At the
completion of the project any amount that was
transferred in excess of expenditures must be returned to
Fund 01.  MDE will adjust revenues in the general fund
based on the lesser of final expenditures or approved
costs.

123B.595 (reserve) 1 to 6 to 1

At the conclusion of the project, if the district does not
have further approved LTFM projects in Finance Codes
358, 363, and 366 that can be funded under the language
of the bond issue, the district should transfer the excess
funds from Fund 06 to Fund 07.  Districts with additional
approved LTFM projects in Finance Codes 358, 363 or 366
that can be funded under the language of the bond issue
should retain the excess in the LTFM Restricted/Reserved
Balance Sheet Account 467,  Fund 06 and incorporate the
excess funds into the calculation of the next LTFM bond
issue for Finance Codes 358, 363 and 366.  LTFM revenue
is computed based on actual debt service payments.

475.61 (transfer) 6 to 7

Long-Term Facilities Maintenance (LTFM) Fund Transfers as of 12/29/16
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At the conclusion of the project, if the district does not
have further approved LTFM projects in finance codes
358, 363, and 366 that can be funded under the language
of the bond issue, the district should transfer the excess
funds from Fund 06 to Fund 07.  Districts with additional
approved LTFM projects in finance codes 358, 363 or 366
that can be funded under the language of the bond issue
should retain the excess in the LTFM Restricted/Reserved
467 Fund 06 and incorporate the excess funds into the
calculation of the next LTFM bond issue for finance codes
358, 363 and 366. LTFM revenue is computed based on
actual debt service payments.

475.61 (transfer) 6 to 7

Funds must be transferred from Fund 01 to Fund 06 in the
amount of the payments for the projects.  At the
completion of the project any amount that was
transferred in excess of final expenditures must be
returned to Fund 01.

123B.595 (reserve) 1 to 6 to 1

Funds must be transferred from Fund 01 to Fund 06 in the
amount of the payments for the projects.  At the
completion of the project any amount that was
transferred in excess of final expenditures must be
returned to Fund 01.

123B.595 or MN Laws
2015, 1st SS, Ch 3, Art

7, Sec 19
1 to 6 to 1
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At the conclusion of the project, if the district does not
have further approved LTFM projects that can be funded
under the language of the bond issue, the district should
transfer the excess funds from Fund 06 to Fund 07.
Districts with additional approved LTFM projects that can
be funded under the language of the bond issue should
retain the excess in the LTFM Restricted/Reserved
Balance Sheet Account  467,  Fund 06 and incorporate the
excess funds into the calculation of the next LTFM bond
issue.  LTFM revenue is computed based on actual debt
service payments.

123B.595 (reserve) or
475.61 (transfer),

475.65
6 to 7

At the conclusion of the project, if the district does not
have further approved LTFM projects that can be funded
under the language of the bond issue, the district should
transfer the excess funds from Fund 06 to Fund 07.
Districts with additional approved LTFM projects that can
be funded under the language of the bond issue should
retain the excess in the LTFM Restricted/Reserved
Balance Sheet Account  467,  Fund 06 and incorporate the
excess funds into the calculation of the next LTFM bond
issue.  LTFM revenue is computed based on actual debt
service payments.

123B.595 (reserve) or
475.61 (transfer),

475.65
6 to 7

no data no data no data
no data no data no data
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RESTRICTED GRID CODES

Program Code(s) Finance Codes
Object
Code

Source
Code

no data no data no data no data

865 and 867 358, 363 and 366 910 649

866 358, 363 & 366 910 649
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867 358, 363 and 366 910 649

Fund 01-865          Fund 06-
867

All Finance
Codes, except

358, 363 and 366
910 649

867
All Finance

Codes, except
358, 363 and 366

910 649
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865
All Finance

Codes, except
358, 363 and 366

910 649

867
All Finance

Codes, except
358, 363 and 366

910 649

no data no data no data no data
no data no data no data no data
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no data

Journal Entry

No Entry Required

Entry 1:  
Debit Expense       01-005-865-3XX-910-000
Credit Revenue      06-005-867-000-649-000

Correcting Entry to Return Funds:
Debit Revenue       06-005-867-000-649-000
Credit Expense     01-005-865-3XX-910-000

Debit Expense       06-005-866-3XX-910-000
Credit Revenue     07-005-000-000-649-000
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Debit Expense      06-005-867-3XX-910-000
Credit Revenue   07-005-000-000-649-000

Entry 1:
Debit Expense       01-005-865-3XX-910-000
Credit Revenue     06-005-867-000-649-000

Correcting Entry to Return Funds:   
Debit Revenue       06-005-867-000-649-000
Credit Expense     01-005-865-3XX-910-000

Entry 1:
Debit Expense     01-005-865-3XX-910-000
Credit Revenue  06-005-867-000-649-000

Correcting Entry to Return Funds:
Debit Revenue     06-005-867-000-649-000
Credit Expense   01-005-865-3XX-910-000
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Debit Expense    06-005-865-3XX-910-000
Credit Revenue  07-005-000-000-649-000

Debit Expense      06-005-865-3XX-910-000
Credit Revenue    07-005-000-000-649-000

no data
no data
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Adopted: 8/13/20                      MSBA/MASA Model Policy 808
Orig. 2020

Revised: 1/27/2021                    

808 COVID-19 FACE COVERING POLICY

I. PURPOSE

The purpose of this policy is to establish requirements for employees, students, and other 
persons (including visitors, guests, contractors, etc.) present on education district property 
at all times to wear face coverings in classrooms, preschool, child care settings and other 
indoor areas, as well as outdoor areas where a physical distance of 6 feet cannot be 
maintained between persons, in order to minimize exposure to COVID-19.

II. GENERAL OF STATEMENT OF POLICY

A. The policy of the education district is to comply with Executive Order 21-01, 
Executive Order 20-103, Executive Order 20-81, Executive Order 20-82, and 
applicable face covering requirements from the Minnesota Department of Health 
and the Minnesota Department of Education. 

B. Face coverings are meant to protect other people in case the wearer does not know 
they are infected. 

C. Unless an exception described in Part IV below applies, all students, staff, and other 
people present indoors in education district buildings and district offices or riding 
on education district transportation vehicles are required to wear a face covering.

D. A violation of this policy occurs when any student, staff, or other person present in 
an education district building, in the education district office, or on an education 
district transportation vehicle fails to wear a face covering, unless an enumerated 
exception applies. 

III. DEFINITION OF FACE COVERING

A. A face covering must be worn to cover the nose and mouth completely, should not 
be overly tight or restrictive, and should feel comfortable to wear. The following 
are included in the definition of face covering:

1. Paper or disposable mask;

2. Cloth face mask;
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3. Scarf;

4. Neck gaiter;

5. Bandana; 

6. Religious face covering; and

7. Medical-grade masks and respirators 

B. A face shield is a clear plastic barrier that covers the face and allows visibility of 
facial expressions and lip movements for speech perception. A face shield should 
extend below the chin anteriorly, to the ears laterally, and there should be no 
exposed gap between the forehead and the shield’s headpiece.

C. Masks that incorporate a valve designed to facilitate easy exhaling, mesh masks, or 
masks with openings, holes, visible gaps in the design or material, or vents are not 
sufficient face coverings because they allow exhaled droplets to be released into 
the air. 

IV. EXCEPTIONS AND ALTERNATIVES; TEMPORARY REMOVAL OF FACE 
COVERING

A. Face coverings should not be placed on anyone under age 2, anyone who has trouble 
breathing or is unconscious, anyone who is incapacitated or otherwise unable to 
remove the face covering without assistance, or anyone who cannot tolerate a face 
covering due to a developmental, medical, or behavioral health condition.

B. A face shield may be used as an alternative to a face covering in the following 
situations:

1. A student in grades kindergarten through eighth grade may wear a face 
shield when wearing a face covering is problematic.

2. A teacher of any grade level may wear a face shield when wearing a face 
covering may impede the educational process.

3. Staff, students, or visitors who cannot tolerate a face covering due to a 
developmental, medical, or behavioral health condition may wear a face 
shield instead of a face covering. 

4. Staff providing direct support student services may wear a face shield 
instead of a face covering when a face covering would impede the service 
being provided. 
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C. Staff, students, and other people present in education district buildings or in district 
offices may temporarily remove their face covering or face shield in the following 
situations:

1. When engaging in  classes, activities, or recess conducted outdoors, 
though people participating in these activities should maintain six feet of 
distance to the extent possible;  (Note:  If classes, activities or recess are 
conducted indoors, masks must be worn).

2. During specific activities that the Minnesota State High School League has 
identified as exception to mask/face covering requirements.

 3. While receiving a service, including nursing, medical, or personal care 
services, that cannot be performed or is difficult to perform when the 
individual receiving the service is wearing a face covering;

 4. Pre-kindergarten students age 5 years and younger participating in 
programming in an education district building or district office;

5 When the wearer needs to remove their face covering to eat or drink, though 
care should be taken to maintain as much space as possible between people 
while doing so;

6. During indoor practices or performances involving singing, acting, public 
speaking, or playing musical instruments where a face covering cannot be 
used while playing the instrument, though people participating in these 
activities should maintain six feet of distance to the extent possible;

7. When required by education district staff for the purposes of identification;

8. Staff working alone in their offices, classrooms, vehicles, or job locations 
that have no person-to-person interaction;

9. Staff working in communal spaces that have barriers such as Plexiglas or 
cubicle walls between employees that are above face level; or

10. When communicating with a person who is deaf or hard of hearing or has a 
disability, medical condition, or mental health condition that makes 
communication with a face covering difficult, provided that social 
distancing is maintained to the extent possible.
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V. IMPLEMENTATION

A. This policy will be conspicuously posted in each education district building and 
administrative office and communicated to students, staff, families, and potential 
visitors to the education district building. 

B. The education district will provide face coverings and/or face shields to employees 
and students. Employees and students may choose to wear their own face covering 
as long as it covers the nose and mouth. To the extent practicable, the education 
district will maintain an extra supply of face coverings for people who forget to 
bring their face covering. 

C. The education district will teach and reinforce the use of face coverings and/or face 
shields for students and staff throughout the education district day, including on 
transportation vehicles, inside education district buildings, and generally when on 
education district grounds. 

D. Individuals who cannot tolerate a face covering due to a medical condition or 
disability related condition may be permitted to utilize alternative options such as 
a face shield or other reasonable accommodation. The Executive Director or 
designee shall have discretion to determine whether an employee, parent, or 
community member qualifies for a reasonable accommodation and the 
accommodation to be provided. For a student with a medical condition or disability, 
the student’s education team (i.e. IEP team, Section 504 team, health plan team) 
will determine whether the student qualifies for a reasonable accommodation and 
the accommodation to be provided. As a condition to granting a reasonable 
accommodation, the education district will require an individual to provide a 
physician’s note from a licensed medical physician, medical doctor, physician’s 
assistant, or licensed nurse practitioner. Requests for reasonable accommodations 
from the face covering requirement shall be assessed on a case-by-case basis in 
accordance with applicable federal and state law.

E. All face coverings shall meet the requirements of applicable dress code policies 
and/or codes of conduct. To the extent the face covering requirements of this policy 
conflict with MSBA Model Policy 504 – Student Dress and Appearance, this Policy 
shall control.

F. The education district will make available distance learning to its enrolled students 
who may be medically vulnerable or otherwise unwilling to return to in-person or 
hybrid learning.

VI. ENFORCEMENT; CONSEQUENCES FOR NON-COMPLIANCE

A. In order to promote the health and safety of employees, students and members of 
the community, and make available a safe environment that is conducive to 
learning, compliance with this policy is necessary.

B. Employees who fail or refuse to comply with this policy may be subject to 
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discipline, as appropriate, up to and including the termination of employment.

C. Students who fail or refuse to comply with this policy may be subject to discipline 
or removal from education district property. Students unwilling to participate in in-
person or hybrid learning in compliance with this policy will be offered distance 
learning. 

D. The education district may, in its discretion, report violators of this policy to law 
enforcement.  Any individual who willfully violates Emergency Executive Order 
20-81, 20-82, 20-103 or 21-01 is guilty of a petty misdemeanor and upon conviction 
must be punished by a fine not to exceed $100.  (NOTE:  This does not apply to: 
(1) children younger than 14 years old; or (2) students 14 years old and older who 
are enrolled in an education district identified in Paragraph 12 of Emergency 
Executive Order 20-81, and who are on the premises of the education district for 
educational purposes). 

Legal References: Emergency Executive Order 20-81
Emergency Executive Order 20-82
Emergency Executive Order 20-103
Emergency Executive Order 21-01
Minn. Stat. § 12.45 (Governor's Orders and Rules, Effect)
Minn. Stat. § 12.45 (Violations; Penalties)

Cross References: MSBA/MASA Model Policy 807 (Health and Safety Policy)
MSBA/MASA Model Policy 504 (Student Dress and Appearance)
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VII. Other:
VIII. Comments: Board/Director
IX. Next Meeting Date: July 22, 2021 at 7:00PM at the River Bluff Education Center in Red Wing.
X. Adjournment
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