
GOODHUE COUNTY EDUCATION DISTRICT BOARD AGENDA
Thursday, April 22, 2021 at 7:00 PM

Via ZOOM

AGENDA

I. Call to Order/Adoption of Agenda:  
II. Consent Agenda:  

A. Approval of March 18, 2021 Minutes 2
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Goodhue County Education District 6051-61 

Red Wing, MN 

Regular Meeting 

Thursday, March 18th, 2021 

Via ZOOM 

7:00 PM 

 
MEMBERS PRESENT:  Katie Lochner; Jerry Stehr; Dawn Balow; Kevin Anderson; Arlen Diercks, Jim Wendt 

MEMBERS ABSENT:  None 

OTHERS PRESENT:  Cherie Johnson; Jackie Paradis; Cindy Luhman 

CALL TO ORDER/ADOPTION OF AGENDA:  The regular meeting was called to order by Dawn Balow.  Jim 

Wendt motioned to adopt the agenda.  Katie Lochner seconded, motion carried by roll call vote.  Kevin 

Anderson-yes; Jerry Stehr-yes; Dawn Balow-yes; Arlen Diercks-yes; Katie Lochner-yes; Jim Wendt-yes 

Consent Agenda: Jim Wendt motioned to approve the Consent Agenda.  Katie Lochner 
seconded, motion carried by roll call vote.  Jerry Stehr-yes; Dawn Balow-yes; Arlen Diercks-yes; 
Katie Lochner-yes; Jim Wendt-yes; Kevin Anderson-yes   

Approval of February 24th, 2021 Minutes 

Approval of Claims:  Dawn Balow 

Staff Updates:  

1. Resignations:     

2. New Hire:  Alexis Ebert, School Psychologist-RW 2021-2022 SY 

3. Leave of Absence Request:     

4. Re-assignment:    

Public Input:  

Reports and Communication: 

Business Manager Report:   J. Paradis reported on the 2020-21 Budget as of 2/28/2021.  We 
have received $20,635,636 or 149.46% of the revised revenue budget, compared to 49.48% at 
2/29/20 and 54.35% at 2/28/19. We have expended $7,636,424 or 54.23% of the revised 
expense budget, compared to 50.64% at 2/29/20 and 51.37% at 2/28/19. Revenue collections 
are ahead due to the receipt of the COP proceeds.  Arlen Diercks asked if there could be a 
separate line for the COP proceeds to show only that amount.  J. Paradis will work on that for 
the next meeting. 
 
Cash flow has improved. We are not looking at a cash flow shortage for the remainder of 20-
21.  Feb Bank Rec has been included in your packet for your information. 
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Learning Model Update:  C. Johnson shared that students at RBEC continue to attend in 
person on Mondays, Tuesdays, Thursdays and Fridays.  Wednesdays continue to be a Distance 
Learning Day.  We have been able to maintain 6 feet of physical distancing.  If more of our 
students that opted for Distance Learning choose to return, we may need to reduce physical 
distancing to the 3 feet of physical distancing guidance in some spaces.  Transmission rates 
remain low.  C. Johnson did mention that we are looking at a creative way to try and arrange 
the work tables in the Industrial Tech room.  Currently we have 11 students and staff on 
quarantine, none have positive cases.  Two county wide staff quarantined and no Tower View 
cases.  C. Johnson mentioned that if schools are in-person the physical distancing can be 
moved down to 3 feet.  If school are hybrid then it must remain at the 6 feet.  If a family is 
currently in Distance Learning and wishes to return to in-person, they are allowed to do that 
with a two day notice.  RBEC will have Distance Learning days Thursday & Friday, March 25th 
and 26th due to most of the staff receiving their second vaccination at that time.  Member 
districts have made accommodations due to this.   
 
MDE Guidance on Recovery Services:  C. Johnson reported on the MDE Guidance on Recovery 
Services.  This document that is included in the board agenda is intended to assist school 
districts in making equitable and individualized determinations of appropriate extended 
school year (ESY) services, general education recovery services, revised individualized 
education program (IEP) services and COVID-19 compensatory services for students with 
disabilities related to their disrupted education or inability to access appropriate special 
education and related services during the COVID-19 pandemic.  To meet the needs of students 
during and after the COVID-19 pandemic, school districts should consider providing students 
with disabilities general education recovery services, extended school year services and 
compensatory services, as part of the ongoing responsibility to provide a free appropriate 
public education.  Plans are being made in each district to address this.  GCED will continue to 
hire the ESY staff and is currently planning to hire compensatory services staffing. 
 
Orientation to GCED for new Board Members:   C. Johnson commented that the 
superintendents proposed an April 7th date for the All-County Board Meeting. C. Johnson 
recommended focusing on new board members for an orientation during the first hour and 
using the second hour as an update on programming for all board members.  Superintendents 
recommended to do in-person, board had reservations on doing it in-person and felt virtual 
would be more effective.  We will hold this through Zoom.  Notices for the Board Meeting will 
be sent to each district for posting. 
 
GCED All-County Board Meeting:  This was a part of the discussion in the previous agenda 
item. 
 
Staff Mental Health:  C. Johnson reported that the pandemic has increased concerns about 
both student and staff mental health challenges.  In order to retain and build our staff, we 
need to proactively care for their mental health.  In January, GCED hosted two presentations 
with Ben Springer called “Ben Time”.  Beginning the Spring, we are starting a mindfulness 
activity that will run through the summer.  We will also be sending out podcasts and other 
information to support our staff.  We will continue to update you on these steps.  
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Old Business:  

Online Learning Application:  C. Johnson reported on the response to MDE on behalf of C. 
Johnson, J. Raymond, B. Cashman and the member districts to feedback points requested 
from us after our initial OLL submission.  C. Johnson mentioned that at the end of January 
MDE had submitted three additional questions, those questions were submitted back to MDE 
in March and we are now waiting to hear back.  C. Johnson shared a video from B. Cashman 
explaining the online learning program and the next steps if approved.  We are not planning to 
hire additional staff, we plan to use staff from the member districts and this will also depend 
on the number of students enrolled.  At the last Superintendents meeting, it was discussed to 
reserve this online learning program to member districts at this time.  Once it’s up and running 
smoothly then look at the option to open it up to other school districts.   
 
2021-2022 GCED Calendar:  At the February 24th, 2021 board meeting, the Board reviewed 
and approved the GCED 2021-2022 calendar.  Concerns with the ending of the school year 
during the second week of June were brought up discussed by the Board at that time.  This 
was later discussed at the Superintendent Council Meeting on March 17th, 2021.  Changes 
made were Feb. 25th and Dec. 23rd will now be student and staff days.  Students last day of 
school will now be June 3rd.  Katie Lochner motioned to approve the changes on the 2021-
2022 GCED Calendar.  Jerry Stehr seconded, motion carried by roll call vote.  Dawn Balow-yes; 
Arlen Diercks-yes; Katie Lochner-yes; Jim Wendt-yes; Kevin Anderson-yes; Jerry Stehr-yes. 
 

New Business: 

Countywide Staffing FY22:   C. Johnson presented proposed county wide staffing positions for 
the 2021-2022 school year.  Changes proposed for next year are in the area of School 
Psychologists and Instructional Coaches.  C. Johnson commented we remain short in Speech 
Language Pathologists and is costing out what a Speech Language Pathologist Assistant (SLPA) 
would be, the main considerations are that they are not able to do evaluations and need .2 
supervision from an SLP.   

Non-renewals:  Dawn Balow introduced the Notice of Termination and Non-Renewal for J. 
Braford.  Jim Wendt motioned to approve.  Dawn Balow seconded.  Motion carried by a roll 
call vote.  Arlen Diercks-yes; Katie Lochner-yes; Jim Wendt-yes; Kevin Anderson-yes; Jerry 
Stehr-yes, Dawn Balow-yes.  Dawn Balow introduced the Notice of Termination and Non-
Renewal for E. Diggins.   Jim Wendt motioned to approve.  Arlen Diercks seconded.  Motion 
carried by a roll call vote. Katie Lochner-yes; Jim Wendt-yes; Kevin Anderson-yes; Jerry Stehr-
yes, Dawn Balow-yes, Arlen Diercks-yes.  Dawn Balow introduced the Notice of Termination 
and Non-Renewal for C. Kasten.  Katie Lochner motioned to approve.  Dawn Balow seconded.  
Motion carried by a roll call vote. Jim Wendt-yes; Kevin Anderson-yes; Jerry Stehr-yes, Dawn 
Balow-yes, Arlen Diercks-yes, Katie Lochner-yes.  Dawn Balow introduced the Notice of 
Termination and Non-Renewal for R. Paulson.  Jim Wendt motioned to approve.  Arlen Diercks 
seconded.  Motion carried by a roll call vote.  Kevin Anderson-yes; Jerry Stehr-yes, Dawn 
Balow-yes, Arlen Diercks-yes, Katie Lochner-yes, Jim Wendt-yes.  Dawn Balow introduced the 
Notice of Termination and Non-Renewal for J. Schake.  Kevin Anderson motioned to approve.  
Jim Wendt seconded.  Motion carried by a roll call vote. Jerry Stehr-yes, Dawn Balow-yes, 
Arlen Diercks-yes, Katie Lochner-yes, Jim Wendt-yes, Kevin Anderson-yes. Dawn Balow 
introduced the Notice of Termination and Non-Renewal for S. Schiltz.   Jim Wendt motioned to 
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approve.  Katie Lochner seconded.  Motion carried by a roll call vote.  Dawn Balow-yes, Arlen 
Diercks-yes, Katie Lochner-yes, Jim Wendt-yes, Kevin Anderson-yes, Jerry Stehr-yes. Dawn 
Balow introduced the Notice of Termination and Non-Renewal for N. Walther.  Jim Wendt 
motioned to approve.  Member Jerry Stehr seconded.   Motion carried by roll call vote.  Arlen 
Diercks-yes, Katie Lochner-yes, Jim Wendt-yes, Kevin Anderson-yes, Jerry Stehr-yes, Dawn 
Balow-yes. 
 

Other: None 
Comments:  Board/Director:  None 
Next Meeting Date:  Thursday, April 22nd, 2021 at 7:00 PM via Zoom 
 
Adjournment:  Jim Wendt motioned to adjourn.  Jerry Stehr seconded.  Motion carried.  
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B. Approval of Claims:  Kevin Anderson 7
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C. Staff Updates:
1. Resignations: Hunter Kreidermacher, Paraprofessional-RBEC effective 6/4/21; Jaimie 

Sutherland, Paraprofessional-RBEC effective 3/31/21; Louise Lapus, SLP - KW effective 6/4/2021.
2. New Hire:   Amy Engnes, Building Support Specialist - RBEC effective 5/3/2021;  Elizabeth 

Peterson, Paraprofessional - RBEC effective 2021-2022 SY; Michelle Lundberg Bogner, School 
Psychologist - LC/RW effective 2021-2022 SY

3. Retirement:   David Craft, Instructional Coach-RW effective 6/30/2021; Rene Arendt, EC Social 
Worker-District Wide effective 6/4/21; Sarah Nygaard, EC Paraprofessional-ZM effective 5/24/21

4. Leave of Absence Request:   Candis Rome, School Psychologist-RW, .2 LOA for the 2021-2022 
school year.  Makenna Holt, School Psychologist - LC, .4 LOA for the 2021-2022 school year.

III. Public Input:   The policy of the education district board is to encourage discussion by persons of subjects 
related to the management of the district at board meetings. The board shall, as a matter of policy, protect 
the legal rights to privacy and due process of employees and students. Persons who wish to have a subject 
discussed at a public board meeting must notify the executive director’s office in advance of the board 
meeting. The person should provide his or her name, address, the name of group represented (if any), and 
the subject to be covered or the issue to be addressed.  The board retains the discretion to limit discussion 
of any agenda item to a reasonable period of time as determined by the board.

IV. Reports and Communication:
A. Business Manager Report 12
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Monthly Bank Reconciliation

 March 31, 2021   

     

Bank Statement Date: 3/31/2021

MSDLAF $42.26

MSDMAX $900,822.90

MERCHANTS BANK - GENERAL $199,997.05

MERCHANTS BANK - PAYROLL $29,169.87

MERCHANTS BANK - SWEEP $357,762.14

U.S. BANK $0.00

Ending Balance from Bank Statement  $1,487,794.22

 

Add Deposits in Transit:  

Deposit Date Amount Deposit Date Amount

 MSDLAF $0.00 TRANSFER TO SWP $0.00

MERCHANTS $0.00 $0.00   

 $0.00 $0.00

 $0.00  

   

 Total Deposits in Transit  $0.00

   

Subtotal  $1,487,794.22

  

Subtract Outstanding Checks:  

 Account Amount Account Amount

BANK OF ZUMBROTA $0.00 TRANSFER FRM SWEEP $1,575.00

U.S. BANK AP CHECKS $0.00  

MERCHANTS - PR $0.00

MERCHANTS - AP $6,089.38

$0.00

   

  $7,664.38

 

Computed Book Balance   $1,480,129.84

  

Balance per Your Books  1,480,129.84              

Difference $0.00

  

Total Outstanding Checks

Page 1
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Business Manager Report 4-22-21

Budget 2020-21 as of 3/31/21

We have received $21,650,263 or 156.81% of the revised revenue budget, compared to 
56.09% at 3/31/20 and 60.46% at 3/31/19. Without the COP proceeds, we have received 
$8,228,260 which is 59.60% of the revised budget.  We have expended $8,654,340 or 61.46% of 
the revised expense budget, compared to 58.14% at 3/31/20 and 57.20% at 3/31/19.  

ESSER / COVID Funds

We have received an allocation of $22,097 from ESSER II for COVID related needs.  To 
date, we have received $80,333, the majority of which has already been spent on PPE, 
technology, and mental health supports.  We anticipate an additional allocation coming from 
ESSER III.

Cash Flow

Cash flow has improved. We are not looking at a cash flow shortage for the remainder 
of 20-21. 

March Bank Rec

For your information
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JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2020 -                   -                   -                 -                 829,631.52        

7/1/2020 -                   -                   -                 -                 -                 829,631.52        

7/9/2020 (191,147.21)     -                   -                 176,628.87    815,113.18        

7/15/2020 (117,553.44)     (169,560.82)     200,477.47    124,199.36    -                 852,675.75        

7/20/2020 (563,115.92)     -                   237,450.71    -                 527,010.54        

7/31/2020 (115,879.71)     (159,493.10)     91.58             56,454.25      -                 308,183.56        

ENDING BALANCE (987,696.28)     (329,053.92)     -                    438,019.76    180,653.61    176,628.87    308,183.56        

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2020 -                   -                   -                 -                 308,183.56        

8/4/2020 (80,281.57)       -                   281,440.96    -                 509,342.95        

8/15/2020 (135,894.42)     (194,940.82)     -                 233,880.60    224,579.24    636,967.55        

8/17/2020 (301,880.60)     -                   120,972.75    456,059.70        

8/30/2020 (123,616.67)     (174,273.43)     711,902.64    557,330.75    -                 1,427,402.99     

 (641,673.26)     (369,214.25)     -                    1,114,316.35 791,211.35    224,579.24    1,427,402.99    

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2020 (112,545.22)     -                   2,795.00        -                 1,317,652.77     

9/15/2020 (964,756.61)     (182,491.90)     141,740.35    125,813.75    -                 437,958.36        

9/17/2020 -                   -                   95,348.43      1,180.00        296,198.88    830,685.67        

9/30/2020 (333,718.01)     (197,028.29)     243,252.05    200,757.21    743,948.63        

ENDING BALANCE (1,411,019.84)  (379,520.19)     -                    483,135.83    327,750.96    296,198.88    743,948.63       

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2020 -                   -                   72,984.31      816,932.94        

10/9/2020 -                   816,932.94        

10/15/2020 (335,148.63)     (191,235.47)     -                 53,294.85      145,271.86    489,115.55        

10/20/2020 -                   274,020.27    4,248.25        767,384.07        

10/31/2020 (350,510.11)     (188,921.70)     335,127.16    219,312.04    323,055.56    1,105,447.02     

ENDING BALANCE (685,658.74)     (380,157.17)     -                    682,131.74    272,606.89    472,575.67    1,105,447.02    

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2020 -                   -                   -                 -                 1,105,447.02     

11/5/2020 -                   -                   1,056.00        1,106,503.02     

11/15/2020 (248,426.67)     (186,078.14)     626,301.41    66,618.57      -                 1,364,918.19     

11/20/2020 (36,468.12)       -                   272,482.42    -                 1,600,932.49     

11/30/2020 (136,059.90)     (186,960.82)     76.10             96,317.71      1,374,305.58     

ENDING BALANCE (420,954.69)     (373,038.96)     -                    899,915.93    162,936.28    -                 1,374,305.58     

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2020 -                   -                   -                 206,672.09    1,580,977.67     

12/8/2020 (71,351.28)       -                   207,071.06    18,534.41      1,735,231.86     

12/15/2020 (134,023.91)     (184,339.36)     113,256.98    145,013.02    4,479.17        1,679,617.76     

12/20/2020 (100,170.59)     -                   250,730.96    -                 1,830,178.13     

12/31/2020 (131,736.75)     (187,665.03)     85.18             79,098.01      -                 1,589,959.54     

GOODHUE CO ED DISTRICT

2020-21 CASH FLOW 

AS OF 4-15-21
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ENDING BALANCE (437,282.53)     (372,004.39)     -                    571,144.18    224,111.03    229,685.67    1,589,959.54    

JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2021 (93,888.01)       -                   -                 -                 1,496,071.53     

1/8/2021 -                   -                   275,278.76    -                 1,771,350.29     

1/15/2021 (128,666.41)     (176,038.93)     131,830.02    -                 1,598,474.97     

1/20/2021 (704,215.65)     -                   -                 -                 894,259.32        

1/31/2021 (131,133.49)     (178,100.46)     270,798.02    350,337.05    -                 1,206,160.44     

ENDING BALANCE (1,057,903.56)  (354,139.39)     -                    546,076.78    482,167.07    -                 1,206,160.44    

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2021 (71,617.72)       -                   -                 -                 1,134,542.72     

2/15/2021 (130,061.05)     (182,535.86)     183,226.18    248,458.12    -                 1,253,630.11     

2/20/2021 (117,827.43)     -                   -                 260,252.09    1,396,054.77     

2/28/2021 (133,393.18)     (181,823.87)     489,367.65    143,629.43    -                 1,713,834.80     

ENDING BALANCE (452,899.38)     (364,359.73)     -                    672,593.83    392,087.55    260,252.09    1,713,834.80    

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2021 (178,857.74)     -                   -                 1,534,977.06     

3/15/2021 (134,364.74)     (188,169.42)     124,589.77    143,612.08    -                 1,480,644.75     

3/20/2021 (151,306.55)     -                   279,121.17    -                 1,608,459.37     

3/31/2021 (32.95)              (178,827.50)     62.10             172,353.79    -                 1,602,014.81     

ENDING BALANCE (464,561.98)     (366,996.92)     -                    403,773.04    315,965.87    -                 1,602,014.81    

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2021 (198,171.27)     -                   361,931.31    -                 1,765,774.85     

4/15/2021 (400,237.25)     (191,497.04)     -                 115,009.73    -                 1,289,050.29     

4/20/2021 -                   -                   178.22           287,573.62    1,576,802.13     

4/30/2021 (227,475.09)     (188,198.93)     467.57           267,948.12    122,995.74    1,552,539.54     

ENDING BALANCE (825,883.61)     (379,695.97)     -                    362,577.10    382,957.85    410,569.36    1,552,539.54    

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2021 -                   -                   200,547.41    -                 1,753,086.95     

5/15/2021 (263,126.81)     (189,185.31)     -                 143,635.03    -                 1,444,409.86     

5/20/2021 -                   -                   90,808.98      -                 1,535,218.84     

5/31/2021 (254,149.76)     (225,850.45)     274,249.08    143,635.02    -                 1,473,102.73     

ENDING BALANCE (517,276.57)     (415,035.76)     -                    565,605.46    287,270.05    -                 1,473,102.73    

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2021 -                   -                   169,318.16    -                 1,642,420.88     

6/15/2021 (209,994.02)     (192,205.72)     172,972.91    -                 1,413,194.05     

6/20/2021 (130,763.77)     -                   223,333.96    143,635.03    -                 1,649,399.28     

6/30/2021 (125,607.90)     (182,976.11)     172,820.02    -                 1,513,635.29     

ENDING BALANCE (466,365.69)     (375,181.83)     -                    738,445.05    143,635.03    -                 1,513,635.29    

TOTALS (8,369,176.12)  (4,458,398.48)  -                    7,477,735.05 3,963,353.54 2,070,489.78 1,513,635.29     
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B. Learning Model Update:
C. Summer Programming:

V. Old Business: 
A. American Recovery Act Leave: 25
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The Families First Coronavirus Response Act (FFCRA) provided employees 10 days of paid leave for
COVID related reasons and expanded FMLA from April 1, 2020 through December 31, 2020. Local
government entities, like schools, were mandated to participate during this time period. However, unlike
businesses, local government entities were not eligible for the full payroll tax credits.

In December 2020, the Consolidated Appropriations Act was passed which gave local governments and
businesses the option to extend the COVID benefits under the FFCRA to any employee who had not
used their original 10 days to be used before March 31, 2021. The School Board approved the extension
to March 31, 2021 on January 27th.

In March of 2021, the America Rescue Plan Act was passed. This Act gives eligible employers, like
schools, the option to grant employees 10 additional days of paid leave to be used for COVID related
reasons from April 1, 2021 to September 30, 2021.

● If an employee had not used all 10 days of paid leave under FFCRA, those days have expired as
of March 31, 2021 and cannot be carried forward.

● If the board elects, each employee would have a new bank of 10 paid leave days for COVID
related reasons from April 1, 2021 to September 30, 2021. Uses of the new days have been
expanded to include time off to receive a COVID vaccine and for reactions to the COVID vaccine.

● Since April 1, 2020, GCED has granted 155 days of leave under the FFCRA
● Not including substitutes, leave under the FFCRA has cost GCED $38,700 to date
● Of 23 districts who responded to our email asking what their plans are, only 7 are planning to

implement leave under the American Rescue Plan
● All staff have been given the opportunity to be vaccinated.
● Substitute availability continues to be a problem
● We are still awaiting guidance to be issued by the IRS and Department of Labor on the availability

of tax credits and if the program can be customized
● We can implement retroactively at a later date.

We are not recommending moving forward with implementing leave under the American Rescue Plan at
this time. With guidance still coming, we believe it is prudent to wait and implement retroactively if it
makes sense for GCED.

25



B. 5RiversOnline Updates 27

26



 
 

1 of 1 State-approved Online Learning Provider Application Approval 

 

1500 Highway 36 West  
Roseville, MN  55113-4266 
651-582-8200 

March 25, 2021 

Brian Cashman 
Goodhue County Education District 
395 Guernsey Lane  
Red Wing, MN 55066  
 
Re: Application to become a state-approved online provider. 

Dear Brian: 

Based on the team review of your application, submission of required information to inform the request, the 
review team recommended approval of GCED’s request to become a state-approved online provider offering 
supplemental and comprehensive programming for grades K-12. The program may begin serving students in 
grades K-12 from around Minnesota in the first semester of the 2021-22 school year.  
Since curriculum alignment work is in progress, GCED shall provide updated curriculum alignment documentation 
addressing the areas outlined in the attached document by August 1, 2021.   
Included with this letter is a form that includes Information for New Providers. Return a copy of this form with 
your updated directory information and follow this guidance for setting up a new school site and reporting.  

If you have any further questions or concerns, please do not hesitate to contact Jeff Plaman, our Online and 

Digital Learning Specialist at 651-582-8457 or at jeff.plaman@state.mn.us. You may also feel free to contact 

Mary Barrie, Supervisor, High School to Postsecondary Initiatives at 651-582-8478 or at 

mary.barrie@state.mn.us.  

Best wishes to the GCED team as it continues its work offering quality education options online to Minnesota 
students. 
 
Sincerely,  
 
 
 
Jeff Plaman 
Office of Career and College Success 
 
          
cc    Stephanie Graff, MDE  Paula Palmer, MDE   Mary Barrie, MDE 

Michelle Carey, MDE   Kelly Wosika, MDE  Gayra Ostgaard, MDE 
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1. Online Learning Resolution on Enrollment:
2. 5RiversOnline Staffing: 29

28



RBEC Staffing Proposal Workbook 21-22 5RiversOnline Board Report

Position Description 21-22 Licensed Staff

Administration & Office 
Support FTE Notes
Principal 1.0 TBH
Special Education 0.0 assigned internally no charge to 5RiversOnline
Business Manager 0.0 assigned internally no charge to 5RiversOnline
Building Support Specialist 0.0 assigned internally no charge to 5RiversOnline
Business Support 0.0 assigned internally no charge to 5RiversOnline
MARSS 0.0 assigned internally no charge to 5RiversOnline

Elementary Teachers
Grade K 1.0 *See note
Grades 1-6 2.0 *See note

Secondary Teachers
Core Areas 4.0 *See note

Specials/Electives
Phy Ed/Health 0.5 **See note below
Music 0.4 TBH - Shared with Reach totals 1.0
Art 0.4 TBH - Shared with Reach totals 1.0
Ind Tech (CTE) 0.0 *See note below
FACS (CTE) 0.0 *See note below
World Language TBD
Business TBD
STEM TBD

Student Support
Social Work 0.0 assigned internally or from district of residence - no charge to 5RiversOnline
Counselors 0.0 assigned internally or from district of residence - no charge to 5RiversOnline
Special Education Staff 0.0 assigned internally or from district of residence - no charge to 5RiversOnline
EL Staff 0.0 assigned internally no charge to 5RiversOnline
Paraprofessionals undetermined TBH IN

*Propose to post for up to 3.0 elementary teachers to start process and 1.0 of each core teacher.  If enrollment does not look to 
support that, the postings will be pulled.  Simultaneously we will communicate needs to member districts to form any possible 
partnerships.  When enrollment exceeds available capacity will partner with districts.  If no FTE available in districts will post for 
need.
**Initial FTE assigned from internal staffing.  When enrollment exceeds available capacity will partner with districts.  If no FTE 
available in districts will post for need.
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VI. New Business:
A. RBEC Staffing: 31

30



RBEC Staffing Proposal Workbook 21-22 RBEC Board Report

Pod/Area/Ratios Room
20-21
Licensed Staff

20-21 
Paraprofessionals

21-22
Licensed Staff

21-22 
Paraprofessionals Notes:

Cannon/8:1:1 A K-1 1.0 1.0 1.0 1.0
capacity remaining = 10
concern that referrals 
have been delayed

8 enrolled 6 in 
docket

B 2-3 1.0 1.0 1.0 1.0
C 4-5 1.0 2.0 1.0 2.0

Jordan/6:1:1 A 1.0 2.0 1.0 2.0
capacity remaining = 012 students B 1.0 3.0 1.0 3.0

STEP/12:1:1 2.0 1.0 2.0 1.0
capacity remaining = 519 students

Mississippi/8:1:1 Grades 6-9 2.0 2.0 2.0 2.0
capacity remaining = 313 Students

Zumbro/8:1:1 Grades 10-12 3.0 3.0 3.0 3.0
capacity remaining = 222 students

DAPE 1.0 1.0
Music 0.6
Art 0.6
Social Work 5.0 5.0

CTSS Option 3
1.0
2.0

1.0
2.0

Pathways 6.0 Split w REACH 6.0 6.0
PAES 1.0 1.0 1.0 1.0
Reading Specialist 1.0 1.0
Instructional Coach 1.0 1.0
Psychologist 0.3 0.3
Coordinator 1.0 1.0
Director 1.0 1.0
Behavior Team 2.5 2.5

Teacher Sub Sub 1.0 2.0 1.0

recommend due to 
capacity limits above and 
subbing issues to 
increase 1.0 teacher sub 
and 1.0 para sub
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B. MA Billing for General Education Students:
C. Support Staff Agreement Revision: 33
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GOODHUE COUNTY EDUCATION DISTRICT #6051
SUPPORT STAFF CONDITIONS OF EMPLOYMENT

(Building Support Specialists, COTAs, SLPA’s, Interpreters, and LPNs)
2020-2022

I. Effective Dates, Termination, and Duties

A. Effective Dates

The following Wage and Benefit package is effective 7/1/2020-6/30/2022.

B. Termination During the Term

Support staff are employees at will.  During the contract term, the District may terminate the employee’s employment
without any reason or may terminate the employee’s employment.

C. Duties

The support staff shall perform the duties outlined in their job description.

D. Probationary Period

Employees shall serve a six (6) month continuous working probationary period, but the District reserves the right to
extend the probationary period to the end of the school year upon written notice to the probationary employee.
Employees shall be formally evaluated at least once during the probationary period.

E. Evaluations

Employees shall be formally evaluated at least once every three years following the probationary period.

II. Duty Year and Leaves
A. Basic Work Year

1. The employee’s work schedule will be determined by the Director or designee, taking the requirements of the
position into consideration.

2. Hours worked in excess of 40 hours per week will be paid at time and a half times the employee’s hourly rate and
shall be approved by the Director or designee in advance. In case of an emergency, the Director shall be notified
during the next working day after the overtime is worked provided no prior approval can be given.

3. All hours worked on Sunday shall be paid at double time rates.  Recognized holidays, if worked, shall be paid at
time and one-half rate.

4. The employee’s work schedule may be modified in the event of school closures either at the member district or
education district level.

B. Emergency Days

Building Support Specialists, COTAs, SLPAs, Interpreters, and LPNs, do not work on snow days.    In the event of early
dismissal for snow emergency days employees will be paid to the next quarter hour (rounded up).  Employees not
required to report have the option to use personal time for pay.

C. Sick Leave

10 Month
Employee

11 Month Employee 12 Month
Employee

10 Days 11 Days 12 Days

Employees must work at least 20 hours a week to qualify for sick leave benefit.  Days are interpreted as the length of
your regularly scheduled workday.  For example, if you normally work six hours per day, three days of leave is
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interpreted to mean three days that are six hours in length, which is 18 hours.  To request one day of leave, your request
form would show that you plan to use six hours of leave.  Annual sick leave shall accrue monthly as it is earned on a
proportionate basis to the employees work year.  The District may require an employee to furnish a medical certificate
from a qualified physician indicating that the absence was due to illness of the employee, spouse or dependent.

Sick leave use is defined in MN Statute 181.9413. An employee may use sick leave provided by the Education District
for absences due to an illness or injury to the employee’s child, including a stepchild and a biological, adopted, and foster
child, under the age of 18 or an individual under 20 who is still attending secondary school, adult child, spouse, sibling,
parent, grandparent, or stepparent, for reasonable periods of time as the employee’s attendance may be necessary, on the
same terms upon which the employee is able to use sick leave benefits for the employee’s own illness or injury.

The Education District may limit the use of sick leave benefits provided by the employer for absences due to an illness of
or injury to the employee’s adult child, spouse, sibling, parent, grandparent, or stepparent to no less than 160 hours in
any 12-month period.  This paragraph does not apply to absences due to the illness or injury of a child, including a
stepchild and a biological, adopted, and foster child, under the age of 18 or an individual under 20 who is still attending
secondary school.

This section does not prevent the Education District from providing greater sick leave benefits than are provided for
under this section.  Sick leave with pay shall be allowed whenever an employee’s absence is found to have been due to
his/her illness and/or disability which prevented attendance at school and performances of duties on that day or days.

Employees shall be allowed to accumulate to 130 days.  Very serious illness in the immediate family (spouse, child,
parent/guardian, grandparent, grandchild, sister, brother, and the same in-laws) will be treated as sick leave up to a limit
of five days in any one school year.

If an employee resigns or retires, accumulated sick leave is forfeited.

D. Bereavement Leave

Bereavement leave shall be granted up to a total of five days per incident for the death(s) of a spouse, child, stepchild,
ward, or parent/guardian, grandchild, grandparent, sister, brother, aunt, uncle, niece, nephew, first cousin and the same
in-laws.  No deductions will be made for the first 3 days; however, the next 2 days shall be deducted from accrued sick
leave days.  The Director, at his or her discretion, may grant that up to 2 sick days may be used for the illness, disability
or death of a close friend or other relative not specified in the subdivision above.

E. Personal Leave

Employees must work at least 20 hours a week to qualify for personal leave benefit.  Days are interpreted as the length of
your regularly scheduled workday.  For example, if you normally work six hours per day, three days of leave is
interpreted to mean three days that are six hours in length, which is 18 hours.  To request one day of leave, your request
form would show that you plan to use six hours of leave.  Personal leave may be granted to employees working pursuant
to a letter of appointment at the discretion of the Director of no more than 3 days per year, noncumulative, for business or
critical personal situations that arise which cannot be attended to when school is not in session.  Personal leave will be
prorated for employees starting after the first day of school.

Requests for personal leave must be made in writing to the Director at least 3 days in advance. Not more than one person
per program will be approved for personal leave on a particular day.  Personal leave days shall not be granted for the first
and last days of the school year.  The Director or designee may allow exceptions.

At any time, no more than 1 employee within this agreement per building can be out on a personal leave with a limit of 2
total for the Education District.

E.   Jury Duty Leave

If the employee is absent because of jury service, the employee will receive regular salary from the District during this
period of service, provided that the pay received for this jury service, less any reimbursement for mileage and expenses,
will be relinquished to the District.
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F.    Family Medical Leave

Pursuant to the Family Medical Leave Act, 29 U.S.C. 2601 et. seq., an eligible employee shall be granted, upon written
request, up to 12 weeks of unpaid leave per 12-month period in connection with (1) the birth and first-year care of a
child, (2) the adoption or foster placement of a child, (3) the serious health condition of a support personnel’s spouse,
child, or parent, and (4) the support personnel’s own serious health condition.

Requests shall be made to the Director at least 30 days in advance when practicable.  Support Personnel are expected to
make reasonable effort to schedule leaves resulting from planned medical treatment so as not to disrupt unduly the
operations of the District.  Paid leave must be exhausted before unpaid leave may be used.

G.    Leave of Absence

A leave of absence (without pay) may be granted up to one year, with Board approval, to employees with at least 3
years of service  Employees must notify the District of their intent to return by April 1, of the school year preceding their
return.

H. Holiday Pay

The District recognizes the following holidays: New Year’s Day, President’s Day or float holiday if school is in session,
Good Friday, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Thanksgiving Friday, Christmas Eve,
and Christmas Day.

Employees must work at least 20 hours a week to qualify for holiday pay.  Employees working pursuant to a letter of
appointment and regularly scheduled to work a minimum of 7 hours per day and 210 days per year over a 12 month work
year will be paid for all holidays that fall during a week in which they work.  These employees will also receive 2 paid
holidays to be used at their discretion.

Employees working a minimum of 20 hours per week and 50 days per year over a 9 month school calendar will receive
holiday pay for Thanksgiving Day, Thanksgiving Friday, Christmas Eve, Christmas Day, New Year’s Day and Memorial
Day.  They must submit on their timecard the number of hours equal to a normal work day for the holiday and timely
submit said timecard to the District.

H. Vacation Pay

11 & 12 Month
Employees

Years 1 4 Days
Years 2-9 8 Days
Years 10-19 12 Days
20+ Years 16 Days

Employees working a minimum of 7 hours per day and 11 or 12 months per year are eligible for vacation pay.   Employees
working at least 7 hours per day 11 or 12 months per year will receive the number of vacation days described in the schedule
above.  The scheduling of vacations shall be approved by the Director or designee.

Days are interpreted as the length of your regularly scheduled workday. For example, if you normally work six hours per
day, three days of leave is interpreted to mean three days that are six hours in length, which is 18 hours. To request one day
of leave, your request form would show that you plan to use six hours of leave.

In the event of a Support Personnel termination, the Support Personnel may then receive pay, therefore, in lieu of his/her
actual use of the vacation time.

III. Insurance

A. Health and Dental Insurance
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Group Insurance:  Health and Dental Insurance shall be available for Support Personnel.

For the 2020-2021 year and the 2021-2022 year, the District shall contribute to Health Insurance up to $400/month to
pay health-hospitalization insurance for employees working at least 30 hours per week and 175 days per year.

Any additional premium, including premiums for those employees not eligible for the above contribution shall be the
responsibility of the employee.

B. Life Insurance

C. The District pursuant to their letter of appointment shall provide a group term life insurance plan for Support Personnel,
providing $50,000 of coverage for the employee, payable to the employee’s named beneficiary.

Income protection insurance shall be available for Support Personnel working a minimum of 200 days per year and 30
hours per week pursuant to a letter of appointment.

The District shall contribute the full premium for said coverage for those employees working 30 hours per week and at
least 200 days.

D.  Claims Against the School District

The eligibility of the employee, or the employee’s dependents or beneficiary for insurance benefits shall be governed by
the terms of the insurance policies purchased by the District pursuant to this section.  It is understood that the District’s
only obligation is to purchase the insurance policies described herein, and no claim shall be made against the District as a
result of denial by an insurer of insurance benefits if the District has purchased the policies and paid the premiums
described herein.

IV. Workers Compensation

An employee who is absent from work as a result of an injury compensable under the Workers' Compensation Act who elects
to receive sick leave or vacation pay pursuant to this policy shall submit his/her Workers' Compensation check endorsed to
the school district prior to receiving payment from the school district for this absence.

V. Salary

For the 2020-2021 and the 2021-2022 school year, salaries are paid according to the Board approved Wage Grid (Appendix
A)

Increment Step
An employee must work at least 50% or more of the scheduled work year to be eligible for the next step of the wage schedule
the following year.
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APPENDIX A

SUPPORT STAFF WAGE SCHEDULE
2020-2022

STEP Building Support
Specialist LPN

Interpreter/COTA/
SLPA

1 $14.83 $17.17 $23.77
2 $15.29 $17.62 $24.47
3 $15.74 $18.05 $25.18
4 $16.19 $18.51 $25.82
5 $16.64 $18.95 $26.43
6 $17.09 $19.41 $27.04
7 $17.52 $19.86 $27.65
8 $17.97 $20.29 $28.26
9 $18.43 $20.75 $28.88

10 $18.87 $21.20 $29.49

Initial placement on the salary schedule will be determined by the District dependent on relevant experience in the field.

Mileage

Approved mileage will be reimbursed at the current Federal Rate.
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SCHEDULE A

TAX-DEFERRED, MATCHING-CONTRIBUTION PLAN:

1. The Education District shall contribute an amount equal to the  employee contribution in a
tax-deferred, matching-contribution plan, subject to the schedule below:

Years of  Service in the Education District Education District Match
0-3 No Match,
4-10 $500.00,
11-20 $1000.00,
21+ $1500.00.

The Education District’s maximum, lifetime contribution to the tax-deferred, matching- contribution
plan is $20,000.00 for each employee.

2.   Such plan shall be approved and subject to applicable provisions of Minnesota Statutes and IRS
Code Section 403 (b) or IRS Code Section 457 and any amendments thereto.

3. The Education District’s contributions are not payable unless the employee authorizes a matching
salary reduction.

4. Part-time employees shall be eligible for prorated contributions provided the employees authorize
salary reductions of an equivalent amount paid to the plan for the same period.

5. The Education District’s contributions and matching employee contributions will be made to a
company of the employee’s choice from vendors on the approved list.  The employee is responsible
to make all arrangements required by the vendor to insure that proper payment is made by the
Education District.

6. Participation in the plan shall be voluntary.

7. Employees who are eligible to participate shall inform the Education District Office in writing of any
change in annuity participation between July 1 and October 15.   No other additions and/or deletions
outside of this open enrollment period will be allowed during the course of the calendar year unless a
defined need can be demonstrated and approved by the Director.
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D. Tower View 2021-2022 School Calendar 40

39



Tower View 2021 - 2022 Calendar
GCED Board Approved on 

July 2021 January 2022
School Closed Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
Teacher PD/Work Day 1 2 3 1

TV PLC: Weds 7:20 - 7:50 4 5 6 7 8 9 10 2 3 4 5 6 7 8 3 - Return from Winter Break
Conferences 11 12 13 14 15 16 17 9 10 11 12 13 14 15 21 - Last Day of Semester 1/Quarter 2
First/Last Day of Quarter 18 19 20 21 22 23 24 16 17 18 19 20 21 22 24 -TV Teacher PD/Work Day
New Teacher Orientation 25 26 27 28 29 30 31 23 24 25 26 27 28 29 25 - TV First Day of Semester 2/Quarter 3
TV Early Outs - Students Done at 12:20 GCED - 0 Student/0 Staff Day 30 31 TV PLC: Weds 7:20 - 7:50

TV- 20 student /21 Staff +1hday

August 2021 February 2022
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

25 - All County New Teacher Orientation 1 2 3 4 5 6 7 1 2 3 4 5 10, 11- MAAP Conference
26 - All County PD Day 8 9 10 11 12 13 14 6 7 8 9 10 11 12 21 - No students/Teacher PD
30, 31 - TV PD/Work Days 15 16 17 18 19 20 21 13 14 15 16 17 18 19 TV PLC: Weds 7:20 - 7:50
31 - TV Open House 4:30 - 6:30 22 23 24 25 26 27 28 20 21 22 23 24 25 26

29 30 31 27 28
TV- 0 Student/2 Staff Days TV- 19 Student/20 Staff Days

September 2021 March 2022
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1, 2 - Tower View Duty Days 1 2 3 4 1 2 3 4 5
6 - No School (Labor Day) 5 6 7 8 9 10 11 6 7 8 9 10 11 12 8, 10 - TV Parent Teacher Conferences
7 - First Student Day 12 13 14 15 16 17 18 13 14 15 16 17 18 19 25 - Last day of quarter
TV PLC: Wednesdays 7:20 - 7:50 19 20 21 22 23 24 25 20 21 22 23 24 25 26 28-31 Spring Break

26 27 28 29 30 27 28 29 30 31 TV PLC: Weds 7:20 - 7:50
TV- 18 student/20 staff+ 1 Hday TV - 19 Student/19 Staff Days

October 2021 April 2022
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

12, 14 - TV Parent Teacher Conferences 1 2 1 2 1 - Spring Break
21 - 22 - No School (MEA Break) 3 4 5 6 7 8 9 3 4 5 6 7 8 9 4 - First day of 4th Quarter
TV PLC: Wednesdays 7:20 - 7:50 10 11 12 13 14 15 16 10 11 12 13 14 15 16 13 - TVPLC Late Start  7:30 - 9:30

17 18 19 20 21 22 23 17 18 19 20 21 22 23 15 - No School/No Teachers 
25 25 26 27 28 29 30 24 25 26 27 28 29 30 TV PLC: Weds 7:20 - 7:50
31 TV - 19 Student/19 Staff + 1hday

TV  - 19 Student/19 Staff Days

May 2022
November 2021 Su Mo Tu We Th Fr Sa

5 - Last Day of Quarter 1 Su Mo Tu We Th Fr Sa
8 - First Day of Quarter 2 1 2 3 4 5 6 1 2 3 4 5 6 7 30 - Memorial Day/School Closed
25-26   - TV No School 7 8 9 10 11 12 13 8 9 10 11 12 13 14 TV PLC: Weds 7:20 - 7:50

14 15 16 17 18 19 20 15 16 17 18 19 20 21
21 22 23 24 25 26 27 22 23 24 25 26 27 28
28 29 30 29 30 31

TV- 20 Student/20 Staff + 2 Hdays TV - 21 Student/21 Staff + 1hday                                                

December 2021 June 2022
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 3- TV Last Student Day 

24-31 - No School: Winter Break 1 2 3 4 1 2 3 4 6 - TV PD/ Work Day
TV PLC: Wednesdays 7:20 - 7:50 5 6 7 8 9 10 11 5 6 7 8 9 10 11 TV PLC: Weds 7:20 - 7:50

12 13 14 15 16 17 18 12 13 14 15 16 17 18 *The calendar may be adjusted due to 
19 20 21 22 23 24 25 19 20 21 22 23 24 25 school closures or other circumstances
26 27 28 29 30 31 26 27 28 29 30

TV  - 17 Student/17Staff Days                                                TV- 3 student/4 staff 

Student Days - TV 175
Staff Days -  193 = 188 + 2 conferences + 3 flex = 193 student
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VII. Other:
VIII. Comments: Board/Director
IX. Next Meeting Date:  May 27, 2021 location TBD.
X. Adjournment
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