
GOODHUE COUNTY EDUCATION DISTRICT BOARD AGENDA
Thursday, September 24, 2020 at 7:00 PM
River Bluff Education Center, Red Wing

395 Guernsey Ln
Red Wing, MN 55066

AGENDA

I. Call to Order/Adoption of Agenda: Action
II. Consent Agenda: Action

A. Approval of Claims:  Arlen Diercks (please come in 15 minutes early)
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B. Approval of August 27, 2020 Minutes
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Goodhue County Education District 6051-61

Red Wing, MN

Regular Meeting

August 27th, 2020

River Bluff Education Center – via Zoom

7:00 PM

MEMBERS PRESENT: Jerry Stehr; Dawn Balow; Kevin Anderson; Arlen Diercks, Jim Wendt

MEMBERS ABSENT:  Katie Lochner

OTHERS PRESENT:  Cherie Johnson; Cindy Luhman, Nicole Jack

CALL TO ORDER/ADOPT THE AGENDA:  Chair Dawn Balow called the meeting to order.  Vice Chair Jim 
Wendt motioned to adopt the consent agenda.  Member Jerry Stehr seconded, motion carried 
unanimous roll call.  Kevin Anderson-yes; Arlen Diercks-yes; Jim Wendt-yes; Jerry Stehr-yes; Dawn 
Balow-yes 

CONSENT AGENDA:  Member Kevin Anderson motioned to approve the Consent Agenda.  Chair Dawn 
Balow seconded with the change to the August 13th, 2020 minutes to add that Lake City school board 
meetings are hybrid and not ZOOM, motion carried by unanimous roll call.  Arlen Diercks-yes; Jim 
Wendt-yes; Jerry Stehr-yes; Dawn Balow-yes; Kevin Anderson-yes

        Approval of August 27th, 2020  minutes
        
        Staff Updates:  

1. Resignations:  
2. New Hires:  
3. Transfers:   
4. Retirement:   

Public Input: 
Reports and Communication:
Business Manager Report:  J. Paradis report on the 2019-20 budget as of 6/30/2020.  
We have earned $10,098,900 or 76.74% of the revised revenue budget.  We have 
expended $11,370,844 or 84.63% of the revised expense budget.  This an updated 
glance at the year-end for 2019-20.  There are still many receivables and payables to 
be booked before we have final numbers.  The annual audit is scheduled for Oct. 6-7.  
Cash flow has improved but still has low spots for the school year.  Cash flow for next 
year has many low spots in 2021.  Many can be managed by holding a few vendor 
payments another week or so.  This assumes the 90/10 aid shift continues into 2020-
21.  July Bank Rec is included in your packet.  J. Paradis did mention GCED did receive 
some CARES Act funds – enough to cover expenses to date.  If we have additional 
expenditures we could receive that from the county.  
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Contingency Learning Plans:  C. Johnson commented that there is a brand new form.  
The Contingency Learning Plan (CLP) form has been added to SpEd Forms, our online 
vendor.  The plan will describe how services would be delivered to each child under 
each of the three possible learning scenarios.   The CLP form auto-populates the 
following fields (allowing for a description of changes if needed):  annual goals, how 
progress toward the annual goals will be measured and program modification, 
supports and adaptions in general and special education.  These additional fields are 
completed by case managers:  special education and related services; service delivery 
methods; child-specific paraprofessional support information and lease restrictive 
environment explanation.  CLP’s need to be completed for every SWD.  All 
parent/student meeting are being scheduled.

Reassigning Special Education Staff to Duties Outside Special Education:  C. Johnson 
reported that last Spring under EO 20-02, special education staff funded with state 
special education funds, could be reassigned to other duties such as food service or 
child care and continue to report their duties as if no change had occurred.  Districts 
continued to code these staff to state special education funding, they were paid with 
state special education dollars and these amounts were calculated into each districts 
special education MOE.  This Fall, under EO 20-82, special education staff funded with 
state special education funds, can still be reassigned to other duties such as food 
service or child care.  Reassigned special education staff will now report their new 
duties, districts will continue to code these staff to state special education funding, 
and they will be paid with state special education dollars.  The change this fall is that 
these amounts will not be calculated into each districts special education MOE.  We 
will need to monitor this closely to adjust spending to balance any reductions to 
effort.

Guidance for Delivering Direct Services: Staff Protective Equipment: C. Johnson 
commented that there is 203 staff that we need to provide PPE to throughout the 
county.  C. Johnson shared the Guide for Choosing Protective Equipment and went 
through some scenarios as to which staff is required and which staff would have the 
option to use.  Gowns have been ordered and will be disseminated.

Masking Exemptions:  Individuals with a medical condition, mental health condition, 
or disability that makes it unreasonable for the individual to maintain a face covering 
are able to wear an approved alternative or will be offered the accommodation of 
distance learning. This includes, but is not limited to, individuals who have a medical 
condition that compromises their ability to breathe, and individuals who are 
unconscious, incapacitated, or otherwise unable to remove a face covering without 
assistance. These individuals should consider using alternatives to face coverings, 
including clear face shields.  C. Johnson reported that we will work through any 
requests on a case-by-case basis.

Fall Staff Development Plans:  The professional development schedule for GCED staff 
is attached.  In addition, the agenda for the GCED Back to School Event on August 27th 
is included.  This event was for all licensed special education staff across the county.  
We had 163 staff attend via ZOOM.  C. Johnson commented that we had Ben Springer 
as the keynote speaker.   This was recorded for ZM staff as they were unable to attend 
this year.  We also held our traditional TLC Day on August 26th. 

District COVID-19 Response Plan:  C. Johnson commented that because we share 
many services with Red Wing, the response plan is written in conjunction with Red 
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Wing.  Every district must have a COVID-19 Preparedness Plan.  The COVID-19 
Preparedness Plan shall establish and explain the policies, practices and conditions 
the business will implement to meet the industry guidance for the school, plans must 
be communicated to staff and posted at the workplace in a manner that is accessible 
for staff to review. Our COVID-19 Preparedness Plan must include and describe how 
we will implement the following:
1. policies and procedures that assist in the identification of sick workers and ensure 
sick workers stay home;
2. implementation of engineering and administrative protocols for social distancing;
3. worker hygiene and source controls, including face coverings;
4. workplace building and ventilation protocols;
5. workplace cleaning and disinfecting protocols;
6. drop-off, pick-up and delivery protections and protocols; and
7. communications and training practices and protocols.

In addition to the above, the plan must also include protections and protocols 
included in specific industry guidance applicable to our district for circumstances that 
are typical, unique or specific to our school buildings, including the situations where 
exposure exists for staff, students and visitors. These additional protections and 
protocols include the following:
1. additional protections and protocols for staff, students and visitors;
2. additional protections and protocols for face coverings and personal protective     
equipment (PPE);
3. additional protections and protocol for access and assignment;
4. additional protections and protocol for sanitation and hygiene;
5. additional protections and protocols for work clothes and handwashing;
6. additional protections and protocol for distancing and barriers;
7. additional protections and protocols for managing occupancy; and
8. additional protocols to limit face-to-face interaction.

Return to School Plan Information for Parents:  C. Johnson mentioned that 
information on our Return to School Plan has been mailed out to parents and put on 
our website.  We want to share this information with the board and get feedback.

Old Business: 
Second Reading of Policy 808:  Vice Chair Jim Wendt motioned to approve Policy 808.  Member Kevin 
Anderson seconded, motion carried by roll call vote.  Jim Wendt-yes; Jerry Stehr-yes; Dawn Balow-
yes; Kevin Anderson-yes; Arlen Diercks-yes

2020-2021 GCED School Calendar Changes: C. Johnson commented on the updates and changes on 
the 2020-2021 GCED school calendar were necessary due to implementation of the hybrid learning 
model at River Bluff and Tower View.  Chair Dawn Balow motioned to approve the updated 2020-
2021 GCED School Calendar.  Member Arlen Diercks seconded, motion carried by roll call vote.  Jerry 
Stehr-yes; Dawn Balow-yes; Kevin Anderson-yes; Arlen Diercks-yes; Jim Wendt-yes.
 
New Business:   
COP Refunding:  C. Johnson mentioned that due to historically low interest rates we are looking at 
refinancing our COPs.  J. Paradis connected with BakerTilly and was able to get more information.  
With this reduced interest rate it could possibly save the taxpayers over an anticipated $973,000.  This 
does not need to go to all 7 board members for approval.  Will need information from the districts 
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and business managers, early November.  We are not committed to refinancing at this time, can pull 
out up until the sale date.  J. Paradis will schedule a meeting with BakerTilly and will also need to 
meet with Moody’s.  We currently are at 5.62% interest rate and could reduce to 2.5% interest rate.  If 
everything goes as planned a resolution authorizing the sale could possibly happen in September and 
then finalize in October.  

Other:  

Comments: Board/Director:  

Next Meeting Date:  September 24, 2020 @ 7:00 PM at River Bluff Education Center.

Adjournment:   Vice Chair Jim Wendt motioned to adjourn.  Member Kevin Anderson seconded.  
Motion carried.  
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C. Staff Updates:
1. Resignations:  Elizabeth Peterson, Paraprofessional - RBEC
2. New Hire: 
3. Transfers:   
4. Re-assignment:  Melissa Carlson, ECSE Teacher - Colvill  .15 overload Colvill Gen. Ed.

III. Public Input: 
IV. Reports and Communication:

A. Business Manager Report
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Monthly Bank Reconciliation

 August 31, 2020   

     

Bank Statement Date: 8/31/2020

MSDLAF $42.26

MSDMAX $625,716.20

MERCHANTS BANK - GENERAL $454,755.41

MERCHANTS BANK - PAYROLL $5,842.68

MERCHANTS BANK - SWEEP $363,314.28

U.S. BANK $0.00

Ending Balance from Bank Statement  $1,449,670.83

 

Add Deposits in Transit:  

Deposit Date Amount Deposit Date Amount

 MSDLAF $0.00 TRANSFER TO SWP $0.00

MERCHANTS $0.00 $0.00   

 $0.00 $0.00

 $0.00  

   

 Total Deposits in Transit  $0.00

   

Subtotal  $1,449,670.83

  

Subtract Outstanding Checks:  

 Account Amount Account Amount

BANK OF ZUMBROTA $0.00 TRANSFER FRM SWEEP $906.25

U.S. BANK AP CHECKS $0.00  

MERCHANTS - PR $637.21

MERCHANTS - AP $21,082.53

$0.00

   

  $22,625.99

 

Computed Book Balance   $1,427,044.84

  

Balance per Your Books  1,427,044.84              

Difference $0.00

  

Total Outstanding Checks

Page 1
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Business Manager Report 9-24-20

Budget 2019-20 as of 6/30/20

We have earned $10,193,501 or 77.46% of the revised revenue budget.  We have 
expended $12,120,314 or 90.21% of the revised expense budget.  This an updated glance at the 
year end for 2019-20.  There are still receivables and payables to be booked before we have 
final numbers.  The annual audit is scheduled for Oct 6-7.

Budget 2020-21 as of 8/31/20

We have received $1,750,226 or 12.68% of the adopted revenue budget, compared to 
12.01% at 8/31/19 and 12.88% at 8/31/18.  We have expended $1,038,574 or 7.38% of the 
adopted expense budget, compared to 8.91% at 8/31/19 and 8.08% at 8/31/18

Cash Flow

Cash Flow has improved has improved and is looking good for 20-21 year.  Our 
estimated state aid payments have increased in the last few weeks. This assumes the 90/10 aid 
shift continues for 2020-21

Aug Bank Rec

For your information
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JULY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

7/1/2020 -                   -                   -                 -                 829,631.52        

7/1/2020 -                   -                   -                 -                 -                 829,631.52        

7/9/2020 (191,147.21)     -                   -                 176,628.87    815,113.18        

7/15/2020 (117,553.44)     (169,560.82)     200,477.47    124,199.36    -                 852,675.75        

7/20/2020 (563,115.92)     -                   237,450.71    -                 527,010.54        

7/31/2020 (115,879.71)     (159,493.10)     91.58             56,454.25      -                 308,183.56        

ENDING BALANCE (987,696.28)     (329,053.92)     -                    438,019.76    180,653.61    176,628.87    308,183.56        

AUGUST

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

8/1/2020 -                   -                   -                 -                 308,183.56        

8/4/2020 (80,281.57)       -                   281,440.96    -                 509,342.95        

8/15/2020 (135,894.42)     (194,940.82)     -                 233,880.60    224,579.24    636,967.55        

8/17/2020 (301,880.60)     -                   120,972.75    456,059.70        

8/30/2020 (123,616.67)     (174,273.43)     711,902.64    557,330.75    -                 1,427,402.99     

 (641,673.26)     (369,214.25)     -                    1,114,316.35 791,211.35    224,579.24    1,427,402.99    

SEPTEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

9/1/2020 (112,545.22)     -                   2,795.00        -                 1,317,652.77     

9/15/2020 (964,756.61)     (182,491.90)     139,256.65    125,813.75    -                 435,474.66        

9/17/2020 -                   -                   -                 1,180.00        -                 436,654.66        

9/30/2020 (117,620.84)     (179,799.33)     298,512.80    177,810.23    300,000.00    915,557.52        

ENDING BALANCE (1,194,922.67)  (362,291.23)     -                    440,564.45    304,803.98    300,000.00    915,557.52       

OCTOBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

10/1/2020 -                   -                   -                 170,512.42    1,086,069.94     

10/9/2020 (214,224.30)     -                   77,276.06      21,903.71      971,025.42        

10/15/2020 -                   (182,525.48)     -                 47,375.33      4,395.07        840,270.34        

10/20/2020 (213,563.88)     -                   -                 -                 626,706.46        

10/31/2020 (119,498.54)     (181,505.12)     896,671.88    101,662.91    -                 1,324,037.59     

ENDING BALANCE (547,286.71)     (364,030.60)     -                    973,947.94    149,038.24    196,811.20    1,324,037.59    

NOVEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

11/1/2020 (77,294.75)       -                   -                 -                 1,246,742.84     

11/5/2020 -                   -                   -                 296,160.40    1,542,903.24     

11/15/2020 (271,351.32)     (184,997.04)     -                 84,497.42      -                 1,171,052.29     

11/20/2020 -                   -                   244,572.69    -                 1,415,624.98     

11/30/2020 (114,879.61)     (179,726.61)     865.17           135,195.88    -                 1,257,079.80     

ENDING BALANCE (463,525.69)     (364,723.66)     -                    245,437.86    219,693.30    296,160.40    1,257,079.80     

DECEMBER

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

12/1/2020 -                   -                   -                 0.11               1,257,079.91     

12/8/2020 (106,227.07)     -                   250,048.98    -                 1,400,901.82     

12/15/2020 (117,506.04)     (183,210.50)     -                 185,894.33    -                 1,286,079.61     

12/20/2020 (119,349.16)     -                   485,701.04    -                 1,652,431.49     

12/31/2020 (116,479.46)     (180,466.39)     1,067.66        101,396.91    -                 1,457,950.20     

GOODHUE CO ED DISTRICT

2020-21 CASH FLOW 

AS OF 9-17-20
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ENDING BALANCE (459,561.73)     (363,676.89)     -                    736,817.68    287,291.24    0.11               1,457,950.20    

JANUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

1/1/2021 -                   -                   6,216.23        -                 1,464,166.43     

1/8/2021 (720,897.08)     -                   -                 -                 743,269.36        

1/15/2021 (113,417.81)     (172,676.32)     145,697.33    168,994.85    -                 771,867.40        

1/20/2021 (171,902.15)     -                   -                 -                 599,965.25        

1/31/2021 (118,124.45)     (178,415.67)     153,591.34    135,195.88    -                 592,212.36        

ENDING BALANCE (1,124,341.48)  (351,091.98)     -                    305,504.90    304,190.72    -                 592,212.36       

FEBRUARY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

2/1/2021 (133,490.16)     -                   -                 270,423.21    729,145.41        

2/15/2021 (123,399.14)     (184,024.98)     330,035.03    135,195.88    -                 886,952.19        

2/16/2021 -                   -                   -                 -                 886,952.19        

2/20/2021 (82,273.08)       -                   -                 -                 804,679.12        

2/28/2021 (116,229.09)     (177,981.96)     139,872.35    168,994.85    -                 819,335.26        

ENDING BALANCE (455,391.47)     (362,006.94)     -                    469,907.38    304,190.72    270,423.21    819,335.26       

MARCH

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

3/1/2021 (169,594.89)     -                   179,380.04    -                 829,120.41        

3/15/2021 (118,735.81)     (181,961.20)     -                 168,994.85    -                 697,418.24        

3/20/2021 (224,465.70)     -                   288,295.51    -                 761,248.06        

3/31/2021 (172,406.70)     (275,044.15)     355,881.99    202,793.81    -                 872,473.01        

ENDING BALANCE (685,203.11)     (457,005.35)     -                    823,557.55    371,788.66    -                 872,473.01       

APRIL

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

4/9/2021 (11,051.81)       -                   88,431.03      -                 949,852.23        

4/15/2021 (357,651.66)     (194,265.21)     -                 135,195.88    -                 533,131.24        

4/20/2021 -                   -                   178.22           287,573.62    820,883.08        

4/30/2021 (227,475.09)     (188,198.93)     467.57           291,928.38    122,995.74    820,600.75        

ENDING BALANCE (596,178.56)     (382,464.14)     -                    89,076.81      427,124.26    410,569.36    820,600.75       

MAY

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

5/1/2021 -                   -                   200,547.41    -                 1,021,148.16     

5/15/2021 (263,126.81)     (189,185.31)     -                 168,994.85    -                 737,830.89        

5/20/2021 -                   -                   90,808.98      -                 828,639.87        

5/31/2021 (254,149.76)     (225,850.45)     274,249.08    168,994.85    -                 791,883.58        

ENDING BALANCE (517,276.57)     (415,035.76)     -                    565,605.46    337,989.69    -                 791,883.58       

JUNE

DATE

ACCOUNTS 

PAYABLE PAYROLL

MISC. 

RECEIPTS STATE AID

FEDERAL 

GRANT

RUNNING 

BALANCE

6/1/2021 -                   -                   169,318.16    -                 961,201.73        

6/15/2021 (209,994.02)     (192,205.72)     172,972.91    -                 731,974.90        

6/20/2021 (130,763.77)     -                   223,333.96    168,994.85    -                 993,539.94        

6/30/2021 (125,607.90)     (182,976.11)     172,820.02    -                 857,775.96        

ENDING BALANCE (466,365.69)     (375,181.83)     -                    738,445.05    168,994.85    -                 857,775.96       

TOTALS (8,139,423.22)  (4,495,776.54)  -                    6,941,201.19 3,846,970.61 1,875,172.39 857,775.96        
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B. RBEC and TV Principal Report
C. SEMASA Mentoring
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MASA Region 1 Mentoring Process and History

Process:
1. In July or August, the MASA Secretary will send to the MASA Region 1 membership a list of new 

superintendents eligible to be mentored (new as a superintendent or new to Minnesota), along with a form to 
volunteer to serve as a mentor, due back around August 8.

2. By August 10 the Chair and Chair-Elect and one other team member will match up the new superintendent’s 
needs with a volunteer based on the information on the volunteer form.  The Secretary will send the mentor 
and mentee the MASA Regional Mentoring Handbook.

3. The Secretary will send the chart of mentees and mentors to the state MASA office.
4. The state will send the $500 stipend for each mentor to the Region 1 Treasurer.
5. The Secretary will provide the mentor and mentee with a log form that they are requested to complete and 

submit twice during the year, the first by December 31, and the second by June 30.
6. Quarterly the Chair and Chair-Elect will do a check-in with the mentor and mentee to ask how they’re doing 

and if they need anything.
7. In early June, the Secretary will send a feedback form to the mentee and mentor (Appendix C of the MASA 

Regional Mentoring Handbook) – ideas for improving the mentoring program, reflections about the mentoring 
process.  The Leadership team will review responses at their spring meeting.

8. In late June, the Treasurer will send the stipend to the mentor.

Considerations in Selecting a Mentor:
 Years of Experience as a Superintendent and as a MN School Administrator.
 Location (it’s suggested that this not be a neighboring superintendent).
 Availability for regular meetings (phone, ITV, Skype, in person).
 Areas of Expertise and Assistance needed by the mentee and which the mentor possesses.
Personality and compatibility (to the extent we are able to and know the mentee’s preferences).

2020-2021 Mentees 2020-2021 Mentors
Steve Sallee, SSC – Mentor Team Facilitator
ssallee@ssc.coop                  Office  507.281-6673            Cell  507.258-0811 
Jamie Goebel, Lyle
JGoebel@lyle.k12.mn.us
Office    507.325.2201          Cell  320.260.5307

Mike Harvey, Zumbrota-Mazeppa
mikeh@zmsch.k12.mn.us
Office 507.732.1400      Cell 

Heath Olstad, Fillmore Central
heath.olstad@isd2198.k12.mn.us
Office   507.886.6464      Cell  507.696.2508

Tammy Champa, Pine Island
tammy.champa@pineisland.k12.mn.us
Office  507.356.4849     Cell  507.951.4378

Sarah McGuire, Cannon Valley SPED Coop
smcguire@cannonvalleyspecialed.org
Cell  507.276.8884

Dan Armagost, Southern MN Ed Consortium
darmagost@smec.k12,mn.us
Office  507.857.1160        Cell  507.438.5397

Year 2 Mentorships
Steve Sallee, SSC – Mentor Team Facilitator
ssallee@ssc.coop               Office 507.281-6673               Cell 507.258-0811
Craig Schlichting, Triton
schlich@triton.k12.mn.us
Office 507.418.7520     Cell  507.273.4308

Gary Kuphal, Mabel-Canton
gkuphal@mabelcanton.org
Office  (507) 895-6096 Cell  507.459.3535   

Scott Hall, Southland
Shall@isd500.k12.mn.us 
Office  507.582.3283    Cell  218.290.1172

Mark Matuska, Kasson-Mantorville
m.matuska@komets.k12.mn.us 
Office  507.634.1100     Cell 612.747.3771

Sarah Knudsen, Winona Schools District Office
Sarah.knudsen@winona.k12.mn.us
Office  507.494.0841

Cherie Johnson, Goodhue County Ed District
cjohnson@gced.k12.mn.us
Office  651.388.4441     Cell  651.398.6355

Danielle Thies, Owatonna Schools District Office
dtheis@isd761.org
Office   507.444.8604

Cherie Johnson, Goodhue County Ed District
cjohnson@gced.k12.mn.us
Office  651.388.4441     Cell  651.398.635532

mailto:ssallee@ssc.coop
mailto:JGoebel@lyle.k12.mn.us
mailto:heath.olstad@isd2198.k12.mn.us
mailto:smcguire@cannonvalleyspecialed.org
mailto:darmagost@smec.k12,mn.us
mailto:ssallee@ssc.coop


Year 2 Mentorships
Chris Staloch, Blooming Prairie
CStaloch@blossoms.k12.mn.us
Office 507. 583-4426 x227     Cell  507.381.5265

David Krenz, Austin
david.krenz@austin.k12.mn.us
Office  507.460.1900       Cell 507.440.6181

2019-2020 Mentees 2019-2020 Mentors
Dave Thompson, Stewartville – Mentor Team Facilitator 
dthompson@ssc.coop       Office 507.281.6663           Cell 507.250.5505
Craig Schlichting, Triton
schlich@triton.k12.mn.us
Office 507.418.7520     Cell  507.273.4308

Gary Kuphal, Mabel-Canton
gkuphal@mabelcanton.org
Office  (507) 895-6096 Cell  507.459.3535   

Scott Hall, Southland
Shall@isd500.k12.mn.us 
Office  507.582.3283    Cell  218.290.1172

Mark Matuska, Kasson-Mantorville
m.matuska@komets.k12.mn.us 
Office  507.634.1100     Cell 612.747.3771

Sarah Knudsen, Winona Schools District Office
Sarah.knudsen@winona.k12.mn.us
Office  507.494.0841

Cherie Johnson, Goodhue County Ed District
cjohnson@gced.k12.mn.us
Office  651.388.4441     Cell  651.398.6355

Danielle Thies, Owatonna Schools District Office
dtheis@isd761.org
Office   507.444.8604

Cherie Johnson, Goodhue County Ed District
cjohnson@gced.k12.mn.us
Office  651.388.4441     Cell  651.398.6355

Jon Thompson, Rushford-Peterson
jonthompson@r-pschools.com 
Office  507.864.7785     Cell 319.231.3921

Krin Abraham, Houston
Krin.abraham@hps294.us
Office  507.896-5323 x225    Cell  507.450.0706

Chris Staloch, Blooming Prairie
CStaloch@blossoms.k12.mn.us
Office 507. 583-4426 x227     Cell  507.381.5265

Jeff Pesta, Kenyon-Wanamingo
jpesta@kw.k12.mn.us
Office  507.824.2211        Cell 612.282.3700

YEAR 2 Mentorships
Craig Ihrke, Caledonia
craig_ihrke@cps.k12.mn.us
Office  507.867.4521           Cell  507.421.5151

Rachel Udstuen, Spring Grove
rachel.udstuen@springgrove.k12.mn.us
Office 507.498.3221  x 104    Cell  507.450.7362

2018-2019 Mentees 2018-2019 Mentors
Dave Thompson, Stewartville – Mentor Team Facilitator 
dthompson@ssc.coop       Office 507.281.6663           Cell 507.250.5505
Craig Ihrke, Caledonia
craig_ihrke@cps.k12.mn.us
Office  507.867.4521           Cell  507.421.5151

Rachel Udstuen, Spring Grove
rachel.udstuen@springgrove.k12.mn.us
Office 507.498.3221  x 104    Cell  507.450.7362

YEAR 2 Mentorships
Matt Hillmann, Northfield
mhillmann@northfieldschools.org
Office  507.663.0629   Cell 952.715.8737

Jeff Elstad, Owatonna
jelstad@owatonna.k12.mn.us
Office  507.444.8600     Cell  507.676.0411

Patrick Gordon, Zumbrota Ed District
pgordon@zumbroed.org
Office  507.775.2037     Cell  507.358.6503

Cherie Johnson, Goodhue County Ed District
cjohnson@gced.k12.mn.us
Office  651.388.4441     Cell  651.398.6355

Lynn Krominga, Cannon Valley Special Ed District
lkrominga@cannonvalleyspecialed.org
Office  952.212.2977     Cell 

Cherie Johnson, Goodhue County Ed District
cjohnson@gced.k12.mn.us
Office  651.388.4441     Cell  651.398.6355

Joey Page, Byron
joey.page@byron.k12.mn.us

Mark Matuska, Kasson-Mantorville
m.matuska@komets.k12.mn.us 33
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2018-2019 Mentees 2018-2019 Mentors
Office  507.775.2383     Cell 507.604.8189 Office  507.634.1100     Cell 507.923.7604

2017-2018 Mentees 2017-2018 Mentors
Dave Thompson, Stewartville – Mentor Team Facilitator 
dthompson@ssc.coop       Office 507.281.6663           Cell 507.250.5505
Joey Page, Byron
joey.page@byron.k12.mn.us
Office  507.775.2383     Cell 507.604.8189

Mark Matuska, Kasson-Mantorville
m.matuska@komets.k12.mn.us 
Office  507.634.1100     Cell 507.923.7604

Mark Ristau, Medford
mristau@medfordtigers.org
Office  507.214.6322     Cell 612.360.9924

Todd Sesker, Faribault
tsesker@faribault.k12.mn.us
Office  507.333.6016     Cell 507.298.1860

Gregg Slaathaug, Hayfield
gslaathaug@hayfield.k12.mn.us
Office  507.477.3235     Cell 507.360.9928 

Barry Olson, Blooming Prairie
bolson@blossoms.k12.mn.us
Office  507.583.4426    Cell 507.456.7294

Jim Hecimovich, Kingsland
hecimovich.james@kingsland2137.org
Office  507.346.7276     Cell 507.696.8612

Ed Harris, Chatfield
eharris@chatfield.k12.mn.us
Office  507.867.4210     Cell 507.358.0941

Bryan Boysen, Lyle
bboysen@lyle.k12.mn.us
Office  507.325.2201 ext 3005     Cell  507.219.1585

Jeff Sampson, Southland/LeRoy-Ostrander
jsampson@isd500.k12.mn.us
Southland  507.582.3283     Cell  612.849.0289
LeRoy-Ostrander  507.324.5743

Patrick Gordon, Zumbrota Ed District
pgordon@zumbroed.org
Office  507.775.2037     Cell  507.358.6503

Cherie Johnson, Goodhue County Ed District
cjohnson@gced.k12.mn.us
Office  651.388.4441   Cell  651.398.6355

Lynn Krominga, Cannon Valley Special Ed District
lkrominga@cannonvalleyspecialed.org
Office  952.212.2977     Cell 

Cherie Johnson, Goodhue County Ed District
cjohnson@gced.k12.mn.us
Office  651.388.4441   Cell  651.398.6355

Mike Harvey, Zumbrota-Mazeppa
mikeh@zmsch.k12.mn.us
Office 507.732.1400      Cell 

Tammy Berg-Beniak, Pine Island
tammyb@pineisland.k12.mn.us
Office  507.356.4849     Cell  507.951.4378

Steve Sallee, Southeast Service Cooperative ISD921
Steve Sallee ssallee@isd2142.k12.mn.us
Ssallee@ssc.coop  Cell (218) 780-4689

Suzanne Riley, Southeast Service Cooperative
Sriley@ssc.coop
Office 507.281.6673    Cell 507.259.6244

YEAR 2 Mentorships
Matt Hillman, Northfield
mhillmann@northfieldschools.org
Office  507.663.0629     Cell 952.715.8737

Jeff Elstad, Owatonna
jelstad@owatonna.k12.mn.us
Office  507.444.8600     Cell  507.676.0411

Deb Marcotte, Hiawatha Valley Education District
dmarcotte@hved.org
Office  507.474.6882     Cell 507.429.1721

Cherie Johnson, Goodhue County Ed District
cjohnson@gced.k12.mn.us
Office  651.388.4441     Cell  651.398.6355

2016-2017 Mentees 2016-2017 Mentors
Dave Thompson, Stewartville – Mentor Team Facilitator 
dthompson@ssd.k12.mn.us, mobile (507) 250-5505
Bill Ihrke, Plainview-Elgin-Millville (Principal)
bihrke@isd2899.k12.mn.us

Jeff Apse, Lewiston
japse@lewalt.k12.mn.us

Matt Hillman, Northfield (Dir of Admin Services)
mhillmann@northfieldschools.org

Jeff Elstad, Byron
jeff.elstad@byron.k12.mn.us
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2016-2017 Mentees 2016-2017 Mentors
Paul Besel, Grand Meadow (was principal there)
pbesel@gm.k12.mn.us

David Krenz
david.krenz@austin.k12.mn.us

Deb Marcotte, Hiawatha Valley Education District
DMarcotte@hved.org

Cherie Johnson, Goodhue County Ed District
CJohnson@gced.k12.mn.us

Matt Schultz, Lanesboro (from Red Wing)
mattschultz@lanesboroschools.com

Mike Redmond, Goodhue
mredmond@goodhue.k12.mn.us

2015-2016 Mentees 2015-2016 Mentors
Mike Carolan, Dover-Eyota
mikecarolan@deschools.org

Ed Harris, Chatfield
eharris@chatfield.k12.mn.us

Gary Anger,  Zumbrota-Mazeppa
Gary.Anger@district196.org

Beth Giese, Cannon Falls
giese.beth@cf.k12.mn.us

Jeff Pesta, Kenyon-Wanamingo
jpesta@kw.k12.mn.us

Mike Redmond, Goodhue
mredmond@goodhue.k12.mn.us

Kevin Cardille, La Crescent
507-951-5654
kevin.cardille@ISD300.k12.mn.us

Ben Barton , Caledonia
Ben_Barton@cps.k12.mn.us
507-725-3389

Regina Seabrook, Rochester
reseabrook@rochester.k12.mn.us

Mike Munoz, Rochester
mimunoz@rochester.k12.mn.us

Michelle Krell, Kasson-Mantorville
m.krell@komets.k12.mn.us

Sheri Allen, Supt, Mankato Area Public Schools,  
507-387-1868, sallen1@isd77.org

Kelly Halvorsen, Winona
kelly.halvorsen@winona.k12.mn.us To be determined

2014-2015 Mentees 2014-2015 Mentors
Brian Shanks, Alden-Conger (was principal there)
bshanks@ac242.us

Brian Grenell, Interim/Retired
bcgren65@yahoo.com

Krin Abraham, Houston
krin.abraham@hps294.us

Eric Bartleson, Retired
ejbartleson@gmail.com

Belinda Selfors, Hayfield
bselfors@hayfield.k12.mn.us

Bruce Klaehn, Dover-Eyota 
bruceklaehn@desch.org

Brett Joyce
bjoyce@triton.k12.mn.us

David Thompson, Stewartville
dthompson@ssd.k12.mn.us
(half-year 2013-14, continuing with full year 2014-
15)

Jeff Sampson, LeRoy-Ostrander and Southland
jsampson@isd500.k12.mn.us
jsampson@leroy.k12.mn.us

Gary Kuphal, Plainview-Elgin-Millville
gkuphal@isd2899.k12.mn.us

Stephen West, Winona
Stephen.west@winona.k12.mn.us

Karsten Anderson, Red Wing
klanderson@rwps.org

Erick Enger, Lake City
eenger@lake-city.k12.mn.us

Jim Freihammer, Wabasha-Kellogg
jfreihammer@wabasha-kellogg.k12.mn.us

Previous Years
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2013-2014 Mentees 2013-2014 Mentors – Confirmed 7/8/2013
Jennifer Backer, Mabel-Canton and Lyle
jbacker@lyle.k12.mn.us;jbacker@mabelcanton.org

Steve Sallee, Southland and LeRoy-Ostrander
ssallee@leroy.k12.mn.us; ssallee@isd500.k12.mn.us

Michael Redmond, Goodhue
mredmond@goodhue.k12.mn.us

Beth Giese, Cannon Falls
giese.beth@cf.k12.mn.us

Rich Dahman, Medford
rdahman@medford.k12.mn.us

Bruce Klaehn, Dover-Eyota
bruceklaehn@desch.org

Brett Joyce
bjoyce@triton.k12.mn.us

David Thompson, Stewartville
dthompson@ssd.k12.mn.us

2012-2013 Mentees 2012-2013 Mentors
Jeff Elstad, Byron 
Jeff.Elstad@byron.k12.mn.us

Dave Thompson, Stewartville
dthompson@ssd.k12.mn.us

Ben Barton, Caledonia 
Ben_Barton@cps.k12.mn.us

Gary Kuphal, Plainview-Elgin-Millville
gkuphal@isd2899.k12.mn.us

Bradley Harper, Superintendent, MN State 
Academies,  (507) 384-6601
brad.harper@msa.state.mn.us

Roger Worner (retired MASA member)
rworner@yahoo.com
Peggy Flathmann, Fridley
peggy.flathmann@fridley.k12.mn.us

Tamara Berg-Beniak 
tammyb@pineisland.k12.mn.us

Bruce Klaehn, Dover-Eyota
bruceklaehn@desch.org

2011-2012 Mentees 2011-2012 Mentors
Beth Giese, Cannon Falls Gary Kuphal, Plainview-Elgin-Millville
Richard (Dick) Keith, Fillmore Chuck Ehler, Rushford-Peterson
Mark Matuska, Kasson-Mantorville Wendy Shannon, Byron
Jim Dusso, Lyle Steve Sallee, Southland/LeRoy-Ostrander
Michael (Mike) Munoz, Rochester Chris Richardson, Northfield
Tony Simons, Zumbrota-Mazeppa Chris Bates, Pine Island
Jeff Apse, Lewiston-Altura David Thompson, Stewartville

2010-2011 Mentees 2010-2011 Mentors
John McDonald Myrna Luehmann
Rachel Udstuen Gary Kuphal
Jean Broadwater Ron Wilke
Scott Hannon David Krenz

2009-2010 Mentees 2009-2010 Mentors
Craig Junker Tom Ames
Ron Wilke Gary Kuphal

2008-2009 Mentees 2008-2009 Mentors
Steve Sallee Gary Kuphal
Mark Roubinek Barry Olson
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MASA Region 1 Mentoring Volunteer Form

Name: School District:  
Phone (Work):  Email:  
Phone (Cell):  
# Years Experience as a Superintendent:  # Years as a Minnesota School Administrator: 
Name of new Superintendent for whom you think you could be a good mentor match:
What tools technologies do you have available to use in connecting with your mentee:

SmartPhone ITV Interactive Videoconferencing
Desk-to-desk video Other:  

Please place an “X” next to each of the areas of expertise and assistance you feel comfortable providing OR 
you know someone you would refer your mentee to for additional assistance:

I have 
expertise

Trusted 
resource Area of Expertise or Administrative Function

Administrative Team/Cabinet – Relations, Management, Success
Board Relations and Board/Superintendent Roles
Budget Development and Budget Reduction
Building Referendum
Business Manager - Working with your Business Manager
Emergency Planning and Management
Facilities -  Construction Projects
Facilities – Long Term Facility Maintenance (LTFM) planning
Finance
Foodservice management
Health and Safety
Insurance – Group Health, Property/Casualty, other coverages
Navigating a state or national conference – alone, with Board Members, and teams.
Negotiations
Operating Levy Election
Personnel – Hiring, Layoff, Termination, etc.
Principal Evaluation and Coaching
Public Relations/Communications
Safe Schools
School Climate
Special Education Issues
Strategic Planning
Strategic Problem Solving
Superintendent Evaluation
Technology in Education
Technology Management
World’s Best Work Force

I agree to carry out the following duties if assigned a mentee:
1. Touch base with my mentee weekly the first two months.
2. Meet face to face at least once monthly.
3. Listen/observe carefully for clues to needs that the mentee may have but isn’t expressing.
4. Follow the guidelines outlined in the MASA Regional Mentoring Handbook

Signature: Date 
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D. Safe and Sound Protocol
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E. Designation as a State-approved Online Learning Provider
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Appendix A 

 

GCED-Online Organizational Chart (version 1.0) 
 

 

 
 

 

 

 

 

                                                                                    GCED Executive Director                                         Superintendent Council 
  

 

 

                                                                                                                                                                               

                                                                                                                                                        Principal Council 

                                                                            GCED-Online Administrator                                                   

                                                                                                                                                           School Counselors 

  

                                                                                                                                                                                     

 

  

                                                        GCED-Online Teacher(s)                                              Specialists  

                                                                                                                                   (Special Education, English Learners, etc.) 

 

 

                                                                                                                                                                Edgenuity 
                                                                                                                                            

 

 

 

Ensures GCED-Online is carried out in 

a manner that meets the vision and 

mission of the program.  

Responsible for day-to-day operations 

and logistics – including student 

enrollment, student schedules, and 

student continuation in the program. 

Responsible for instruction and student 

learning as well as school-home 

communication. 

Provide feedback and 

consultation on program 

effectiveness, correct 

student fit, and student 

success.  

Provider of Minnesota State Standards 

aligned base curriculum for courses.  

 

Provider of online teaching and 

learning professional development. 
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New State-approved Online Learning Providers Application 

I. Applicant Information 

A. Program Name: Goodhue County Education District (GCED) 

B. Organization Type (check one)  

 Independent District 

 Charter School 

 Intermediate District 

 Consortium of Districts under a Joint Powers Agreement  

(list districts) 

Cannon Falls School District, Goodhue School District, Kenyon-Wanamingo School District, Lake City School 

District, Red Wing School District, Zumbrota-Mazeppa School District 

C. District or Charter Number:  #6051 

D. Street Address:  

395 Guernsey Lane 

Red Wing, MN 55066 

E. Contact Name:  

Brian Cashman 

Coordinator of Alternative Programs 

651-388-4441 

bcashman@gced.k12.mn.us 

II. Program Information 

A. Program Type: (check one)   

 Comprehensive 

 Supplemental 

 Comprehensive & Supplemental 

B. Grade Levels: Kindergarten – Grade 12 72



 

 

C. Enrollment Type: (check one) 

 fixed terms – (enter start dates of terms) 

 flexible or rolling enrollment – (please describe and list dates) 

Potential students* are able to complete an enrollment form at any point in the calendar year. The enrollment steps are 

as follows: 

1. Parent/Guardian completes and submits Google enrollment form. 

2. Parent/Guardian supplies required enrollment documents. 

3. The GCED-Online Intake Team reviews the enrollment request. 

4. If approved, a representative of GCED-Online will contact the parent/guardian and agree 

upon a start date. 

5. The GCED-Online Intake Team provides the family with the applicable information 

needed to start in the course(s). This includes a detailed and individualized learning 

plan.  

* Student must be a student in a Goodhue County Education Member School District, be under the age of 21, and be in 

Grades K-12. 

D. Management & Operations – indicate how services are delivered in the program. 

Service Local District  Contract (non-profit) Contract (for-profit) Other 

(describe) 

Program 

Management X    

IT Infrastructure (LMS)   X 
 

Student Technical Support X 
 X 

 

Curriculum Assembly & Course 

Content 

  X 
 

Hiring Teachers X 
   

Marketing 

 

X 
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Teacher Evaluation/ 

Training/ Professional  X 
   

 

III. Statutory Compliance 

State-approved online learning providers are responsible to be aware, understand and implement current education 

statutes including, but not limited to the Online Learning Option Act. The applicant is responsible to annually review 

Minnesota Statutes, Section 124D.095 and demonstrate understanding of the obligations and requirements of an Online 

Learning (OLL) Program provider as specified in law. 

124D.095 ONLINE LEARNING OPTION.  

Subdivision 1. Citation. This section may be cited as the "Online Learning Option Act."  

Subd. 2. Definitions. For purposes of this section, the following terms have the meanings given them.  

(a) "Digital learning" is learning facilitated by technology that offers students an element of control over the time, place, path, or pace of their 

learning and includes blended and online learning.  

(b) "Blended learning" is a form of digital learning that occurs when a student learns part time in a supervised physical setting and part time 

through digital delivery of instruction, or a student learns in a supervised physical setting where technology is used as a primary method to deliver 

instruction.  

(c) "Online learning" is a form of digital learning delivered by an approved online learning provider under paragraph (d).  

(d) "Online learning provider" is a school district, an intermediate school district, an organization of two or more school districts operating under a 

joint powers agreement, or a charter school located in Minnesota that provides online learning to students and is approved by the department to 

provide online learning courses.  

(e) "Student" is a Minnesota resident enrolled in a school under section 120A.22, subdivision 4, in kindergarten through grade 12.  

(f) "Online learning student" is a student enrolled in an online learning course or program delivered by an online learning provider under paragraph 

(d).  

(g) "Enrolling district" means the school district or charter school in which a student is enrolled under section 120A.22, subdivision 4, for purposes 

of compulsory attendance.  

(h) "Supplemental online learning" means an online learning course taken in place of a course period at a local district school.  

(i) "Full-time online learning provider" means an enrolling school authorized by the department to deliver comprehensive public education at any 

or all of the elementary, middle, or high school levels.  

(j) "Online learning course syllabus" is a written document that an online learning provider transmits to the enrolling district using a format 

prescribed by the commissioner to identify the state academic standards embedded in an online course, the course content outline, required 

course assessments, expectations for actual teacher contact time and other student-to-teacher communications, and the academic support 

available to the online learning student.  

Subd. 3. Authorization; notice; limitations on enrollment.  

(a) A student may apply for full-time enrollment in an approved online learning program under section 124D.03 or 124D.08 or chapter 124E. 

Notwithstanding sections 124D.03 and 124D.08 and chapter 124E, procedures for enrolling in supplemental online learning are as provided in this 

subdivision. A student age 17 or younger must have the written consent of a parent or guardian to apply. No school district or charter school may 

prohibit a student from applying to enroll in online learning. In order to enroll in online learning, the student and the student's parents must submit 

an application to the online learning provider and identify the student's reason for enrolling. An online learning provider that accepts a student 

under this section must notify the student and the enrolling district in writing within ten days if the enrolling district is not the online learning 

provider. The student and the student's parent must notify the online learning provider of the student's intent to enroll in online learning within 
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ten days of being accepted, at which time the student and the student's parent must sign a statement indicating that they have reviewed the 

online course or program and understand the expectations of enrolling in online learning. The online learning provider must use a form provided by 

the department to notify the enrolling district of the student's application to enroll in online learning.  

(b) The supplemental online learning notice to the enrolling district when a student applies to the online learning provider will include the courses 

or program, credits to be awarded, and the start date of the online course or program. An online learning provider must make available the 

supplemental online course syllabus to the enrolling district. Within 15 days after the online learning provider makes information in this paragraph 

available to the enrolling district, the enrolling district must notify the online provider whether the student, the student's parent, and the enrolling 

district agree or disagree that the course meets the enrolling district's graduation requirements. A student may enroll in a supplemental online 

learning course up to the midpoint of the enrolling district's term. The enrolling district may waive this requirement for special circumstances and 

with the agreement of the online provider. An online learning course or program that meets or exceeds a graduation standard or the grade 

progression requirement of the enrolling district as described in the provider's online course syllabus meets the corresponding graduation 

requirements applicable to the student in the enrolling district. If the enrolling district does not agree that the course or program meets its 

graduation requirements, then: (1) the enrolling district must make available an explanation of its decision to the student, the student's parent, and 

the online provider; and (2) the online provider may make available a response to the enrolling district, showing how the course or program meets 

the graduation requirements of the enrolling district.  

(c) An online learning provider must notify the commissioner that it is delivering online learning and report the number of online learning students 

it accepts and the online learning courses and programs it delivers.  

(d) An online learning provider may limit enrollment if the provider's school board or board of directors adopts by resolution specific standards for 

accepting and rejecting students' applications.  

(e) An enrolling district may reduce an online learning student's regular classroom instructional membership in proportion to the student's 

membership in online learning courses.  

(f) The online provider must report or make available information on an individual student's progress and accumulated credit to the student, the 

student's parent, and the enrolling district in a manner specified by the commissioner unless the enrolling district and the online provider agree to 

a different form of notice and notify the commissioner. The enrolling district must designate a contact person to help facilitate and monitor the 

student's academic progress and accumulated credits towards graduation.  

Subd. 4. Online learning parameters.  

(a) An online learning student must receive academic credit for completing the requirements of an online learning course or program. Secondary 

credits granted to an online learning student count toward the graduation and credit requirements of the enrolling district. The enrolling district 

must apply the same graduation requirements to all students, including online learning students, and must continue to provide nonacademic 

services to online learning students. If a student completes an online learning course or program that meets or exceeds a graduation standard or 

the grade progression requirement at the enrolling district, that standard or requirement is met. The enrolling district must use the same criteria 

for accepting online learning credits or courses as it does for accepting credits or courses for transfer students under section 124D.03, subdivision 

9. The enrolling district may reduce the course schedule of an online learning student in proportion to the number of online learning courses the 

student takes from an online learning provider that is not the enrolling district.  

(b) An online learning student may: (1) enroll in supplemental online learning courses equal to a maximum of 50 percent of the student's full 

schedule of courses per term during a single school year and the student may exceed the supplemental online learning registration limit if the 

enrolling district permits supplemental online learning enrollment above the limit, or if the enrolling district and the online learning provider agree 

to the instructional services; (2) complete course work at a grade level that is different from the student's current grade level; and (3) enroll in 

additional courses with the online learning provider under a separate agreement that includes terms for paying any tuition or course fees.  

(c) An online learning student has the same access to the computer hardware and education software available in a school as all other students in 

the enrolling district. An online learning provider must assist an online learning student whose family qualifies for the education tax credit under 

section 290.0674 to acquire computer hardware and educational software for online learning purposes.  

(d) An enrolling district may offer digital learning to its enrolled students. Such digital learning does not generate online learning funds under this 

section. An enrolling district that offers digital learning only to its enrolled students is not subject to the reporting requirements or review criteria 

under subdivision 7, unless the enrolling district is a full-time online learning provider. A teacher with a Minnesota license must assemble and 

deliver instruction to enrolled students receiving online learning from an enrolling district. The delivery of instruction occurs when the student 

interacts with the computer or the teacher and receives ongoing assistance and assessment of learning. The instruction may include curriculum 

developed by persons other than a teacher holding a Minnesota license.  
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(e) Both full-time and supplemental online learning providers are subject to the reporting requirements and review criteria under subdivision 7. A 

teacher holding a Minnesota license must assemble and deliver instruction to online learning students. The delivery of instruction occurs when the 

student interacts with the computer or the teacher and receives ongoing assistance and assessment of learning. The instruction may include 

curriculum developed by persons other than a teacher holding a Minnesota license. Unless the commissioner grants a waiver, a teacher providing 

online learning instruction must not instruct more than 40 students in any one online learning course or program.  

(f) To enroll in more than 50 percent of the student's full schedule of courses per term in online learning, the student must qualify to exceed the 

supplemental online learning registration limit under paragraph (b) or apply to enroll in an approved full-time online learning program, consistent 

with subdivision 3, paragraph (a). Full-time online learning students may enroll in classes at a local school under a contract for instructional services 

between the online learning provider and the school district.  

Subd. 5. Participation in extracurricular activities.  

An online learning student may participate in the extracurricular activities of the enrolling district on the same basis as other enrolled students.  

Subd. 6. Information.  

School districts and charter schools must make available information about online learning to all interested people.  

Subd. 7. Department of Education.    

(a) The department must review and approve or disapprove online learning providers within 90 calendar days of receiving an online learning 

provider's completed application. The commissioner, using research-based standards of quality for online learning programs, must review all 

approved online learning providers on a cyclical three-year basis. Approved online learning providers annually must submit program data to, 

confirm statements of assurances for, and provide program updates including a current course list to the commissioner.  

(b) The online learning courses and programs must be rigorous, aligned with state academic standards, and contribute to grade progression in a 

single subject. The online learning provider, other than a digital learning provider offering digital learning to its enrolled students only under 

subdivision 4, paragraph (d), must give the commissioner written assurance that: (1) all courses meet state academic standards; and (2) the online 

learning curriculum, instruction, and assessment, expectations for actual teacher-contact time or other student-to-teacher communication, and 

academic support meet nationally recognized professional standards and are described as such in an online learning course syllabus that meets the 

commissioner's requirements. Once an online learning provider is approved under this paragraph, all of its online learning course offerings are 

eligible for payment under this section unless a course is successfully challenged by an enrolling district or the department under paragraph (c).  

(c) An enrolling district may challenge the validity of a course offered by an online learning provider. The department must review such challenges 

based on the approval procedures under paragraph (b). The department may initiate its own review of the validity of an online learning course 

offered by an online learning provider.  

(d) The department may collect a fee not to exceed $250 for approving online learning providers or $50 per course for reviewing a challenge by an 

enrolling district.  

(e) The department must develop, publish, and maintain a list of online learning providers that it has reviewed and approved.  

(f) The department may review a complaint about an online learning provider, or a complaint about a provider based on the provider's response to 

notice of a violation. If the department determines that an online learning provider violated a law or rule, the department may: (1) create a 

compliance plan for the provider; or (2) withhold funds from the provider under sections 124D.095, 124E.25, and 127A.42. The department must 

notify an online learning provider in writing about withholding funds and provide detailed calculations.  

Subd. 8. Financial arrangements.  

(a) For a student enrolled in an online learning course, the department must calculate average daily membership and make payments according to 

this subdivision.  

(b) The initial online learning average daily membership equals 1/12 for each semester course or a proportionate amount for courses of different 

lengths. The adjusted online learning average daily membership equals the initial online learning average daily membership times .88.  

(c) No online learning average daily membership shall be generated if: (1) the student does not complete the online learning course, or (2) the 

student is enrolled in online learning provided by the enrolling district.  
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(d) Online learning average daily membership under this subdivision for a student currently enrolled in a Minnesota public school shall be used only 

for computing average daily membership according to section 126C.05,subdivision 19, paragraph (a), clause (2), and for computing online learning 

aid according to section 124D.096. Subd. 9.  

Copyright © 2018 by the Revisor of Statutes, State of Minnesota. All Rights Reserved 

IV. Program Narrative 

A quality Online Learning (OLL) Program follows quality program standards. Please submit a program narrative with the 

following bold headings that answer the prompts in italics below. These standards are adapted from iNACOL Quality 

Online Program Standards. These program standards are echoed in the three-year review process. 

Institutional Standards 

Mission Statement: A mission statement of a quality online program clearly conveys its purpose and goals. It serves as 

the basis for the program's day-to-day operations, as well as a guide for its strategic plans for the future. Everyone 

within the organization understands the mission statement and works to achieve it. 

The mission of GCED-Online* is to provide innovative and personalized online learning programming leading to high 

levels of student engagement, student learning, and student success.  

We will ensure that this mission statement is understood by our stakeholders through structured mechanisms - 

including our Goodhue County Education District Online Learning Task Force Team, our Principal Council, our Special 

Education Leadership Team, and our Superintendent Council and via communication loops - including in-person (when 

possible) presentations, virtual presentations, written communication, and 1:1 and small group/team discussions and 

messaging.  

Outcome data that will be collected to inform us about the effectiveness of our mission statement include state and 

local standardized testing, student feedback, family feedback, staff feedback, and an on-going review of fidelity of 

implementation. Fidelity of implementation will be monitored by the Coordinator of Alternative Programs and include 

communication loops as described in the previous paragraph. 

*Throughout this application, GCED-Online is used to identify the proposed school name. This name could change as 

feedback is gathered from various stakeholders. 

Governance: Governance is provided by a Board of Directors, Advisory Board, or a School Board working with each other 

to develop policies for programming and staff.  

Please see Appendix A for our organizational chart listing the key positions and people in those positions.  

Please see Appendix B for local approval to this application. 

Outcome data that will be collected to inform us about the effectiveness of our governance structure include state and 

local standardized testing, student feedback, family feedback, staff feedback, and an on-going review of fidelity of 

implementation. This outcome data will be synthesized, analyzed, and presented by the Coordinator of Alternative 

Programs to the GCED Executive Director, the GCED Superintendent Council, and the GCED School Board.  

Leadership and Planning: Governance and leadership work hand-in-hand, developing operational policies for the 

program and its leadership and staff. Program policies and practice promote equity and support students’ ability to 

access the program. Planning is managed by leadership and staff. Program uses strategic planning, long-range and 

operational planning along with annual goal setting including alignment with Minnesota Statute 120B.11 (World’s Best 

Workforce). 77
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The following outlines the key mechanisms supporting operational policies and practice that promote student success: 

Component Timing Participants Purpose Facilitator 

GCED-Online Staff Meetings 2x/Month Online Learning Staff Problem Solving GCED Coordinator of 

Alternative Programs 

GCED-Online Professional 

Learning Communities 

1x/Month Online Learning Staff Instructional Practice; 

Student Success 

TBD 

GCED-Online Professional 

Development 

TBD Online Learning Staff Improve effectiveness GCED Assistant 

Director – System 

Development 

GCED-Online Curriculum 

Alignment 

August, January, June Online Learning Staff Alignment of digital 

curriculum with state and 

local standards. 

GCED Assistant 

Director – System 

Development 

GCED-Online Intake 

Procedures and Enrollment  

Rolling Applications Online Learning Intake 

Team 

To ensure optimum 

communication and 

efficiency. 

GCED Coordinator of 

Alternative Programs 

Online Learning Advisory 

Team (formerly Online 

Learning Task Force) 

1x/Month Member District 

Personnel 

To continually improve and 

meet school district need. 

GCED Coordinator of 

Alternative Programs 

Special Education 

Leadership Team 

1x/Month Member District Special 

Education Coordinators 

To both strategically plan 

programming and problem-

solve challenges.  

GCED Executive 

Director 

GCED Principal Council Quarterly Member District Site and 

District Administrators 

To partner on strategic 

directions and decisions 

impacting county-wide 

operations. 

GCED Assistant 

Director – System 

Development 

GCED Superintendent 

Council  

1x/Month Member District 

Superintendents 

To partner on strategic 

direction and decisions 

impacting county-wide 

operations. 

GCED Executive 

Director 

GCED School Board 1x/Month (One) School Board 

Member from each 

Member District 

Governance of the Goodhue 

County Education District 

School Board Chair  

 78



 

 

Enrollment Policies and Guidelines 

General Information 

Student Enrollment Information and Process 

Note: As a result of the U.S. Supreme Court Ruling, school personnel may not deny admission to a student during initial 

enrollment or any other time on the basis of undocumented status; or require parents or students to disclose their 

immigration status or social security numbers, which may expose undocumented status (458 U.S. 1131 {1982} 

 

GCED-Online Enrollment Process 

To be considered for enrollment the student must meet the following: 

1. Must hold residency in Minnesota, 

2. Must be a student in a GCED-member district, and 

3. Students must be in grades K-12 and under the age of 21. 

 

Enrollment steps are as follows: 

1. Parent/Guardian completes and submits Google enrollment form. 

2. Parent/Guardian supplies required enrollment documents. 

3. The GCED-Online Intake Team reviews the enrollment request. 

4. If approved, a representative of GCED-Online will contact the parent/guardian and agree upon a start date. 

5. The GCED-Online Intake Team provides the student and family with the applicable information needed to start in the 

course(s). This includes a detailed and individualized learning plan.  

 

To begin an enrollment review, a series of documentation is needed. These documents are listed below: 

     

Enrollment packet includes: 

* Registration Forms 

* Emergency Contact Information 

* Attendance Agreement 

* Permission to release educational records 

     

Required documents are: 

* Proof of residency 

* Student birth certificate 

  

Requested documents include: 

        * Transcript or academic record 

        * Standardized test scores 

        * Immunization records 

        * Special education records  

        * Application for Educational Benefits (Free and Reduced Lunch Form) 

Outcome data that will be collected to inform us about the effectiveness of leadership and planning include state and 

local standardized testing, student feedback, family feedback, staff feedback, and an on-going review of fidelity of 

implementation. 
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Integrity and Accountability: In a quality online program, leadership is transparent in its management of the program, 

providing regular and timely information on progress towards attainment of goals, alignment with policies and 

standards, management of material, financial and human resources, and achievement of student learning outcomes. 

Data is shared with all stakeholders. 

Like other school districts across Minnesota, the Goodhue County Education district is accountable to stakeholders in a 

variety of ways, including: 

School Board – The Goodhue County Education District is governed by a school board which consists of one school board 

member from each of the Goodhue County Education District’s member districts. The School Board meets on a regular 

basis and like the member districts, reviews and approves of applicable school district policies and procedures. The 

meeting schedule and related agendas and minutes can be found at:  

http://gced.k12.mn.us/ (“About Us” < “Governance”) 

Superintendent Council – The Executive Director of the Goodhue County Education District meets regularly with the 

member district Superintendents to review operations. In many cases, information is vetted at the Superintendent 

Council as feedback on an item prior to it proceeding to the School Board.  

Principal Council – The Executive Director and the Assistant Director of System Development for the Goodhue County 

Education District plan and facilitate Principal meetings for site administrators in the member school districts.  

Leadership Team – The Executive Director of the Goodhue County Education District meets regularly with the Special 

Education leaders in the member districts to review operations, procedures, and related topics.  

Online Learning Task Force – The Coordinator of Alternative Programs for the Goodhue County Education District 

facilitates the meetings of the Online Learning Task Force. Composed of a representative of each member district, this 

Task Force is involved in monitoring the implementation of digital learning as well as the State-Approved Online 

Learning Program. Towards this end, this group will transition from a Task Force to an Advisory Team. 

It is important to note that each one of these bodies are composed of representatives from each member school district 

and each body serves as accountability on Goodhue County Education District operations. 

In addition to local level accountability, GCED-Online is accountable to the Minnesota Department of Education in the 

following manner: 

Online Learning Program Approval – The process for becoming a State-Approved Online Learning Provider ensures that 

all the various facets of programming are considered and refined. This process also ensures that there is a written record 

of the programming that can be referenced when looking at fidelity of implementation. 

Annual Public Report – The completion of an annual report on GCED-Online will serve as accountability to the mission 

and tenets of the program as laid out in the Program Approval application. 

Annual Audit – Each year, the Goodhue County Education District goes through audit of the previous financial year.  

Standards and Assessment – GCED-Online is subject to and accountable for implementing state academic standards and 

its students are required to take all mandated state tests and assessments. 

It is important to note that the Goodhue County Education District is subject to the applicable federal and state laws and 

policies. 

80

http://gced.k12.mn.us/


 

 

Finally, student attendance is an important part integrity and accountability. Regular school attendance – whether in a 

traditional setting or an on-line setting, is directly related to having a successful school experience. Attendance at GCED-

Online is based on the student being actively engaged and making progress in each of their courses. Attendance will be 

tracked through system logins, system activity, and work submission. 

Teaching & Learning Standards 

Curriculum and Course Design: A quality online program will have a well-thought-out approach to its curriculum and 

course design whether it develops its own courses and/or licenses curriculum from other educational providers. The 

standard and its sub-sets of education goals, student learning, rigor, accommodation of learning styles, requirements for 

copyright, and accessibility of content are addressed. 

The Goodhue County Education District-Online (GCED-Online) program offers the opportunity for students and families 

to have an additional educational option in Goodhue County. Up until now, there has not been a Comprehensive Online 

Learning solution in Goodhue County. There are students in the county who would find their niche and expedite their 

growth in an on-line program. With approval, these students, and future students, will be able to benefit from this 

option.  

GCED-Online courses will be aligned with the Minnesota State Academic Standards. Students are required to meet state 

standards as prescribed in the area of Language Arts, Mathematics, Science, Social Studies, Fine Arts, and Health and 

Physical Education in order to ensure grade progression and graduation.  

GCED-Online will be staffed by appropriately-licensed teachers. Teachers will be available during the school day and by 

appointment.  

The GCED-Online staff will work with the GCED-member school district school counselors in supporting appropriate class 

selection and provide academic counseling. The goal of this partnership is to ensure that students enrolled in GCED-

Online have an excellent experience – including academic growth and social-emotional growth as well as digital skills 

and ethical decision-making. 

All curriculum will be accessible via Edgenuity (third-party online vendor). Instruction and targeted student support will 

be the responsibility of the licensed teacher. 

The connection between GCED and its member districts will continue to strengthen as implementation of GCED-Online 

continues. For example, GCED-Online teachers are anticipated to also have teaching responsibilities in their member 

district. This connection point will serve to ensure that the student learning occurring online is standards and research-

based and mirrors the learning outcomes being generated at the traditional/mainstream school. Another example of a 

connection point is that the student enrolling in GCED-Online will receive their high school diploma from their member 

district. The differentiation of planning to accomplish this is an example of the personalized learning that GCED-Online 

will emphasize.  

There are a number of attributes that make the online courses clear, accessible, and engaging. Before diving into that, it 

is important to note that the GCED-Online teaching staff will have the opportunity to adapt and modify their courses to 

ensure alignment with Minnesota State Standards. The mechanism for doing this will be formal curriculum 

review/curriculum writing sessions before school starts (August), during the school year (at Professional Learning 

Communities as well as 1 curriculum writing day per quarter) and after the school year (June). In addition to creating 

time and space for curriculum work, the GCED-Online teaching staff will have the opportunity to participate in 

professional development designed to bolster their skill set in delivering a high-quality virtual learning experience. This 

will come in the form of our third-party vendor (Edgenuity) training as well as with different online learning-related 

conferences and workshops.  81



 

 

In terms of the online course content and clarity, accessibility, and engagement, please see the following attributes of 

Edgenuity’s digital curriculum: 

- Course content is designed and created by cross-functional teams of experienced educators and instructional designers   

with degrees in curriculum development, instructional design, instructional technology, and content-area education. 

 

- Course content is created using principals of backward design – including big ideas, essential questions, and learning 

objectives. 

 

- Concepts and skills build logically and purposefully throughout the course, with transitions to support development 

and understanding form skill to skill. 

 

- Lesson format typically includes: (1) Warm-Up, (2) Instruction, (3) Summary, (4) Assignment, and (5) Assessment. 

 

- Text is accessible to all students at their reading level, including advanced vocabulary for accelerated students and 

reading assistance for remedial students. 

 

- Courses teach and use active learning strategies to engage students and foster deep understanding. 

 

- Courses use a variety of media to give students multiple and varied experiences with a single concept or skill, inviting 

students to explore a concept or skill from angles. 

 

- Media requires student engagement so that learners must actively participate in order to progress.  

 

- Courses embed all levels of Marzano’s taxonomy, including analysis and synthesis, critical thinking, and problem 

solving. 

 

- Courses accommodate unique learning styles and various ability levels using scaffolding such as online support, audio 

assistance, note-taking, and study guides. 

 

It is anticipated that the Edgenuity courses will be refined and aligned to local instructional priorities (i.e. Power 

Standards, Essential Outcomes, etc.) through creating time and space for GCED-Online personnel to engage in this work.  

 

Within the Edgenuity courses, the following augments local refinement with features to accommodate individual 

student need: 

-- Policies and practices are in place that provide accommodations for students with disabilities. 

- Instructional material is accurate, complete, and current. The curriculum is designed to be relevant for students in 

today’s global society, and reflects multi-cultural education in the images and media, language and content, and 

selection of resources.  

- Curriculum content is developed in accordance with state and national standards as well as in the quality standards 

from the Aurora Institute and is accredited, including by Cognia (formerly AdvancEdD). National and state standards 

correlation is verified by a third-party reviewer. 

- The courses do not rely on external links that are not controlled or maintained by the publisher. 
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- Features and accommodations are provided to meet the needs of all students including addressing multiple learning 

styles, accommodations for assessments, video captions/transcripts, individualized and customizable assignment 

calendars, and read-aloud and translation tools. 

- Content was developed with consideration of the W3C’s Web Content Accessibility guidelines and the WCAG 2.1 AA 

requirements.  

The evidence of continual improvement in the area of curriculum will be centered on work products, namely: 

- Up-to-date and accurate alignment between the course content and state standards. This alignment will be accessible 

to both internal stakeholders and external stakeholders. 

- Curriculum review session agendas, minutes, and products are recorded and retain as evidence of continuous 

improvement. 

- Both standardized and local assessment data will be analyzed and reviewed to ensure that the curriculum and 

instructional practice is focused on state standards and prioritized standards within the broader state standards listing. 

Minnesota K-12 Standards: Districts are required to put state standards into place so all students have access to high-

quality content and instruction. Districts must develop local standards for subjects that do not have state standards. 

Providers must include information on how they meet or exceed Minnesota K-12 Standards. 

GCED-Online will utilize the Minnesota State Standards-aligned Edgenuity courses at the K-12 level. Course offerings will 

also include courses that are aligned to national standards in the absence of state standards. Please see Attachment C 

for a detailed grades 6-12 course listing. Grades K-5 is represented below: 

Grade Language 

Arts 

Math Science Social 

Studies 

Art Health/PE Music Technology 

      
 TBD  

(1 course) 

TBD  

(2 courses) 

K X X X X X 
X   

1 X X X X X X 
  

2 X X X X X X 
  

3 X X X X X X 
  

4 X X X X X X 
  

5 X X X X X X 
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Instruction: A quality online program takes a comprehensive and integrated approach to ensuring excellent online 

teaching for its students. This process begins with promising practices but is equally committed to continuous 

improvement and adaptation to student learning needs through professional development. The standard and its sub-

sets of instruction grounded in program mission, research, best practices, assessment, student learning styles and 

cultural differences, levels of interactions with stakeholders, limitations of time and place, requirements for faculty 

licensure and professional development, and academic integrity are addressed. 

Teacher responsibilities in the GCED-Online program include: 

Responsibilities to the Student 
- Orient students to course and communicate course requirements 
- Maintain office hours 
- Conduct instructional sessions (regular class meetings, web meetings, tutoring) 
- Check and respond to emails within 24 hours M-F 
- Grade and provide feedback for instructor graded assignments within 72 hours (M-F) 
- Provide individual and specific feedback on progress reports 
- Maintain additional student communication requirements (i.e. one-to-one weekly contact) 
- Set course completions deadlines for student work 
- Individualize and differentiate instruction to help each student achieve curricular objectives 
- Encourage student progress 

Responsibilities to the Parent/Guardian 

- Provide individual and specific feedback on progress reports 
- Support parents with student curricular and instructional issues 
- Track student academic progress and attendance 
- Conduct conferences with students and parents/guardians as requested 
- Document and communicate discipline concerns (ex. plagiarism, cheating, absenteeism) 
- Maintain regular contact with students, families, and other key stakeholders 

Responsibilities to the Classroom 

- Learn the curriculum in its entirety for assigned courses and grade levels 
- Communicate expectations and demonstrate an active interest in student achievement 
- Validate course grades and make recommendations for promotion and retention if necessary 
- Use a variety of resources to appropriately respond to the needs of all learners 
- Utilize asynchronous and synchronous tools to expand course content according to prescribed policies and 
procedures 
- Collaborate with peers 
- Travel to and participate in staff meetings and professional development sessions as needed 
 

Parent involvement is critical to the success of a student in GCED-Online. This includes supporting your student as they 

work through the curriculum, complete assignments, and review test material. Parents are vital partners to GCED-

Online, especially in the following areas: 84



 

 

-  Maintaining contact with teachers and staff with updates to phone number and e-mail address changes. 

- Participate in quarterly parent sessions.  

- Participate in quarterly parent-teacher conferences. 

- Log-in to the Edgenuity parent account to monitor their student’s progress.  

- Monitor and maintain academic integrity. 

Regarding student responsibilities and expectations, the following are important to know: 

- Attendance is defined as continuous active engagement with the learning process and making continuous progress in 

each course in which the student is enrolled.  

- Students need to login to the Edgenuity system on each school day. 

- Students need to make regular and continuous progress in each course. Continuous progress means that the student is 

progressing in a course at a rate that keeps him or her on track for passing.  

- Students need to consistently turn in course assignments. 

- Students need to consistently engage in non-course work activities offered as part of the course and/or school. 

- Students need to consistently revise work as requested or required by the classroom teacher. 

- Maintain regular communication with the classroom teachers and other applicable school personnel. This includes: 

 - Responding to e-mail, text, and/or phone messages from GCED-Online staff 

 - Updating the appropriate GCED-Online staff if contact information changes 

 - Making sure your parent/guardian reports any absences. 

In an online learning program, each students is responsible for doing their own work. It is expected that students 

enrolled in GCED-Online will exhibit academic honesty and never plagiarize and/or otherwise complete assignments 

and/or tests not of their own original work. If a student does not comply with these expectations, consequences may 

include:  

- Reduction of assignment/assessment value to 50% 

- Reduction of assignment/assessment to 0% 

- Failing grade of the course(s). 

From the teacher lens, GCED-Online supports the incorporation of research-based practices, including strong student-

teacher relationships, and multiple modalities to engage students through a robust teacher evaluation system. What 

follows describe the teacher evaluation/improvement process: 

To determine a component rating for the teacher practice component, the assigned summative 

evaluator should collect all evidence from the three-year professional review cycle activities 

including: 

- The documentation from observations conducted by the summative evaluator 85



 

 

- The teacher's formative self-assessments 

- The peer reviewer's summaries or PLC documentation supporting effective practice 

- The teacher's portfolio (optional) 

 
The assigned summative evaluator reviews the body of evidence for the teacher practice 

component of the GCED TDE Plan. The evaluator looks for patterns in performance and trends 

over time and compares evidence to the Performance Standards for Teacher Practice Rubric. 

The evaluator interprets the evidence within the context of these benchmarks to draw 

conclusions about performance in each of the areas of planning, instruction, environment, 

and professionalism and to then determine a component rating for the teacher practice 

component. 

A holistic approach is used by an assigned summative evaluator to determine a component rating 

for the teacher practice component. A holistic approach acknowledges that a summative evaluator 

uses professional judgment when combining evidence from multiple measures into a single rating. 

Student learning is a main driver of an effective teacher's practices. A great teacher continually 

assesses student achievement against standards and uses results to modify his practice, to 

intervene when students struggle, and to differentiate instruction. 

The use of student achievement data for the purposes of teacher evaluation is a new practice 

for many Minnesota teachers. Minnesota Statutes §122A.40 and §122A.41 require that a 

minimum of 35% of a teacher's evaluation be based on student growth. 

A student learning goal is a measurable, long-term academic growth target that a teacher sets 

at the beginning of the year for all students or for subgroups of students. This process 

demonstrates a teacher's impact on student learning within a given interval of instruction 

based upon baseline data gathered at the beginning of the course. Each goal includes: 

 

      - The student population or sample included in the goal 

      - The standards with which the goal will align  

      - The assessments that will be used to measure student progress and goal attainment 

      - The period of time covered by the goal 

      - The expected student growth (or outcomes) 

      - The rational for the expected student growth 

 

The student learning goal process reinforces best teaching practices and encourages 

educators to ensure that their students are meeting grade level expectations and will be 

college- and career-ready. Teachers using best practices already follow an informal process: 

They set goals for their students, use data to assess student progress and adjust their 

instruction based upon that progress. Thus, the student learning goal process provides 

teachers with ways to formalize their teaching practice, and give input on how student 

learning will be measured and how a teacher will be evaluated. 

A numeric, weighted method is used to determine an annual component rating for student 

learning and achievement. The weighting of different measures depends on the assigned 
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teacher group. During a summative evaluation, summative evaluators may have one to three 

years of student learning and achievement component ratings to synthesize into one 

component rating. Summative evaluators will synthesize the multiple years of ratings by 

averaging the years together to determine a final component rating. 

Student engagement is an organizing framework for examining a student's commitment to 

and involvement in learning, which includes academic, behavioral, cognitive, and affective 

dimensions. It is influenced by the context of family, peers, community, and school. Within 

the classroom, a teacher can influence student engagement through relationships with 

students and the relevance and rigor of instruction. 

All teachers identified as having student learners will complete the student engagement 

design question in iObservation.  

Additional data gathered from evidence could include (but not be limited to) the samples 

listed below: 

Teacher 
Sources 

Student 
Sources • Levels of rigor in classroom instruction 

and assignments 

• Strategies for connecting content 
to students' lives 

• Relationships  with students 

• Frequency monitoring student behavior 

• Strategies for minimizing classroom 
disruptions  and off-task behavior 

• Student responses to  teacher 
interactions 

• Student attention to learning activities 

• Assignment completion rates 

• Levels at which students express ideas and 
pose questions relevant to  learning 

• Levels at which students initiate 
and complete tasks 

• Levels at which students are on-task and 

It is also important to note that the Goodhue County Education District employs Instructional Coaches who work alongside 

teaching staff to partner on implementing and refining high-quality research-based instructional practice. 

In terms of outcome data, the teacher evaluation data will be aggregated and reviewed to identify areas of strength and 

opportunities for improvement. 

Assessment: A quality online learning program values student academic performance and takes a comprehensive, integrated 

approach to measuring student achievement. This includes use of multiple assessment measures and strategies that align closely 

to both program and learner objectives with timely, relevant feedback to all stakeholders. The standard and its sub-sets of 

monitoring progress, adapting instruction to meet learner needs, multiple methods of assessment of student performance, 

feedback loops for instructional practice and course design are addressed. 

The instructional design of the courses leverages the following practice to ensure timely and relevant feedback to the applicable 

stakeholders: 

- Assessments are challenging, appropriate, and align to learning objectives. 

- Assessments are designed to provide observable evidence of standards mastery.  

- All assessment items are rigorously and tightly aligned with lesson objectives and instruction, which in turn are tightly aligned 

with state and national standards. 
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- The program uses multiple methods to assess the degree to what stated learning objectives are met. Methods include: (1) 

Diagnostic Assessment, (2) Formative Assessment, (3) Interim Assessments, and (4) Summative Assessments. 

- A randomized test bank automatically provides a new test for each assessment attempt.  

- Immediate, relevant, and varied feedback is embedded into interactive exercises and assessments. 

- Students are provided formative “self-check” or practice assessments which include timely and relevant feedback and prepare 

the students for scored assessments. 

- Student assessment is competency based. 

- Formative assessments are included that provide data for targeted remediation or intervention when needed. 

The data inputs from the assessment practices will be reviewed, analyzed, and acted upon based on the GCED Multi-Tiered 

System of Support (MTSS) framework. This framework calls for continual review of student learning data to ensure that Tier 1 

instruction is being effective and that, if needed, Tier 2 and Tier 3 intervention protocols are matching the correct intervention to 

the correct skill area.  More information on the GCED MTSS framework can be found on our website at: http://gced.k12.mn.us/ 

(go to the “MTSS” heading on the GCED home page). 

Furthermore, regarding differentiation, there are a number of components in place, including: 

- The ability of students to self-pace through course material (within certain boundaries). 

- Course accommodations to address unique learning styles and various ability levels using scaffolding such as online support, 

audio assistance, note-taking, and study guides. 

- Courses are available in differentiated curricular pathways, including:  

 - Core courses 

 - Credit recovery courses 

 - Honors courses 

 - Advanced placement courses 

- The option of using a mastery-based learning setting to help ensure that students master each learning objective before moving 

on. 

- Courses provide a variety of activities that include options for in-depth learning through authentic problem-solving and 

experience. 

- Courses as appropriate include opportunities for both asynchronous and synchronous learning. 

- Courses contain content that aligns with appropriate learning standards and includes provisions for both intervention and 

accelerated learning opportunities.  

Support 

Faculty Support: A quality online program supports the faculty by providing opportunities for them to develop their professional 

skills, through mentoring, professional development, and technical assistance.  
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For many reasons, supporting the growth of professional skills is critical to a high-quality online learning program. Towards this 

end, there are two main categories of professional learning with GCED-Online: 

1. Training specific to the curriculum tool (Edgenuity) and 

2. Training specific to professional standards outside of Edgenuity.  

Specific to Edgenuity, educators are provided initial assistance and training to develop an implementation plan and ensure 

understanding of the program. A variety of delivery models is used for this, including: 

- Onsite training 

- Virtual (via webinar) training 

- Coaching 

-On-Demand training resources 

Specific to professional standards, educators will have the opportunity to participate in GCED-provided professional development 

as well as participate in a cohort consisting exclusively of online learning educators.  

Another component of professional growth is a teacher evaluation protocol that enables productive conversation and reflection 

on continuous improvement. What follows is an outline of the basic expectations of all GCED employees, followed by information 

on the GCED teacher evaluation protocol. More detailed information on the GCED teacher evaluation protocol can be found in the 

“Instruction” section of the application. 

Expectations for Employee  

1. Be a team player. Bring a positive attitude to work every day. Communicate effectively with students and the members of your 

team. Get to know the responsibilities of all your team members. Attempt to resolve problems closest to the source of the issue.  

2. Serve as a role model in your dress, speech, and actions. Dress and act appropriately for your role and personal safety. Always 

use respectful language. Avoid jokes, off-color remarks or attempts at humor that could be considered rude, inappropriate, 

disruptive or unprofessional. Do not talk about students or employee in a disrespectful or discourteous way.  

3. Teachers and their assistants are responsible for the education and supervision of students at all times.  

4. Set high expectations for behavior. Know and enforce the requirements of the District’s Student Handbook.  

5. Maintain confidentiality at all times. Employees, students, and their families have a right to confidentiality and data privacy. You 

are accountable for what you say and for information you release. Do not speak about a student in front of another student or 

talk about a student to employee or others in or outside school except on a need to know basis. Respect other employee 

members’ confidentiality.  

6. You are a mandatory reporter of suspected maltreatment of minors and vulnerable adults.  

7. Maintain your personal and professional boundaries at all times. Personal information about your life outside of school is not 

appropriate and may not be appreciated by students. You are part of the school program and your job is to provide education, 

support, and guidance to students. Establishing “friendships” with students may create unrealistic expectations and interfere with 

sustaining appropriate boundaries.  

8. Maintain a respectful and safe workplace. Inappropriate comments about race, color, religion, age, sex, sexual orientation, 

marital status, national origin, or other tasteless or improper remarks will not be tolerated. The Education District also has a 89



 

 

Harassment and Violence Policy that is on the district website. An important aspect of this policy is to report to your supervisor if 

you receive an unwelcome comment or feel 6 threatened in any way. To the extent possible, we want you to feel safe and secure 

at all times.  

9. Be dependable. You are responsible for maintaining good attendance. You are expected to report to work on time, adhere to 

the time periods established by the District for any breaks, and remain at the assigned work station throughout the scheduled 

work period or until properly relieved. Report any absences on Teachers on Call, our time and attendance reporting system.  

10. In emergency situations, all employees are expected to follow the Crisis Plan. Review the plan for your location and know your 

role and responsibilities in each situation. First and foremost, you are responsible for your student’s and your personal safety.  

11. Only use Education District vehicles when it becomes necessary to transport students as part of your job assignment.  

12. You are responsible for reading and following all Education District policies and procedures.  

In terms of professional review and growth, GCED uses the Teacher Development and Evaluation (TDE) protocol. TDE is based on 

the work of the Marzano Center for Learning Sciences International. Please see Attachment D for the points of emphasis in this 

model of teacher evaluation. One benefit of the TDE system is the fact that data is embedded into the evaluation process and can 

be packaged into a disaggregate level to pinpoint areas of strength and opportunities for improvement. Please see the narrative 

under “Instruction” for more detail on the GCED TDE system. 

Staff and teacher workloads will be at the appropriate level based on the conditions of the most current Teacher 

Agreement/Contract as well as best practice in online learning. 

Student Support: A quality online program has student support services to address the various needs of students at different 

levels within the organization. The levels of support are appropriate and adequate for a student's success. 

Student Support 

Support Responsible Personnel Notes 

Student Advisor Advisor Collaborates with guidance personnel on 

promoting academic and social-emotional growth 

as well as post-high school planning. 

English Learner Services Classroom Teacher; English Learner 

Teacher 

Student qualification dependent on state guidelines 

and procedures. 

504 Plans Classroom Teacher; 504 Coordinator Student qualification dependent on state guidelines 

and procedures. 

Special Education  Classroom Teacher; IEP Case Manager Student qualification dependent on state guidelines 

and procedures.  

Mental Health Support Guidance Personnel  Point of Contact To Be Determined based on 

student need and availability. 
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Please see the links below for a detailed review of the GCED Multi-Tiered System of Support (MTSS).  

http://gced.k12.mn.us/assessments.html 

http://gced.k12.mn.us/interventions.html 

Specific to Autism and in addition to the MTSS process, GCED employs an Autism Consultant. The Autism Consultant is a licensed 

autism teacher who supports teachers who work with individuals who meet educational criteria for autism. The consultant is 

available to assist with evaluations, individual education programs, program and family supports, strategies, behavior challenges, 

and general consultation.  

Data is continuously being collected through our county-wide MTSS efforts. The same will hold true for GCED-Online. It is through 

this data collection and review that we can provide more intentional and effective support for students while also ensuring that 

our policies, procedures, and practices reinforce best practice in supporting student learning and growth. 

Guidance Support: A quality online program has guidance services to support students and parents to ensure success of the 

online program. Depending on the program, these services are either directly provided by the program or a service provider, or in 

the case of supplemental programs these services may be provided by the local school. 

GCED-Online will collaborate with guidance personnel from the enrolling school districts. Particular focus of guidance support will 

be:  

- Academic scheduling and planning 

 - Regular one-on-one meetings with guidance personnel to review progress toward academic goals. 

 - Regular one-on-one meetings with teacher and/or advisor to review progress toward academic goals. 

- Personal and social development 

 - Student Support Groups based on student interest and availability. 

 - Regular one-on-one meetings with guidance personnel to review personal and social development. 

- Career and college planning 

 - Regular one-on-one meetings with guidance personnel to review post-high school plans. 

 - Regular one-on-one meetings with teacher and/or advisor to review post-high school plans. 

Data reviewed and reflected on in order to continually provide the best guidance services possible include: 

- Student satisfaction surveys 

- Parent satisfaction surveys 

- Student exit interview 

- Parent exit interview 

- Alumni career and college transition 
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Organizational Support: A quality online program has organizational support to oversee the instructional learning environment as 

it is conveyed through technology. Some organization support services may be distributed between the program and other 

entities, depending on the physical location where the students are taking their online course. 

 

 

 

 

 

In order to promote a positive student and family experience, the following outlines technical support responsibilities as well as 

needed materials and hardware and software recommendations: 

Technical Support 

Online Textbook Access Classroom Teacher 

Broken Link Classroom Teacher  

Username/Password  GCED Coordinator of Alternative Programs 

Technical Help GCED Technology Specialist 

Getting Online Internet Service Provider 

Students will need access to a computer system (including laptop computer, printer, and software). For students who do not have 

access to a computer system, GCED-Online will loan the computer system to the student. These computer systems are 

instructional property and must be returned at the end of each school or when the student leaves the school. Each family will 

need to secure their own Internet service provider. This access could be at the home or a public entity like the library.  

Hardware and Software Recommendations 

Desktop and Laptop Computers—for the most user-friendly experience 
 
Operating System 

Windows 7 or later 
Mac OS 10.7 or later 

 
Browsers—the latest versions of the following: 

Google Chrome 
Mozilla Firefox 
Internet Explorer 11 or newer 
Microsoft Edge (Windows 10 only) 
Safari (Mac only) 92



 

 

 
Plugins—the latest versions of the following: 

Adobe Flash Player 
Adobe Reader DC 
Adobe Air 
Adobe Connect 
Java 
VLC Media Player (Mac only) 

 
Software 

Microsoft Office 2007 or newer 
Alternative: LibreOffice—a free productivity suite compatible with Microsoft Office file formats 

Mobile Devices and Third-Party Curriculum 

Many mobile devices may not be fully compatible with third-party curriculum platforms. These include: Chromebook, iPad, 
iPhone, iPod, Kindle, and Android phones & tablets. 

Connectivity 

Broadband connection is required. 
Use the chart on the FCC Household Broadband Guide to assist in selecting the appropriate speed 

For one student, a minimum download speed of 8Mbps should be requested from your ISP. 
For two or more students, a minimum download speed of 25Mbps should be requested from your ISP. 

 
NOTE: As you add more users/devices (e.g., computers, gaming consoles, streaming devices, etc.) the need for bandwidth 
increases. Therefore, if you use multiple devices, you should request a minimum download speed of 25Mbps. 
 
NOTE: If you have a satellite connection, you may experience performance issues depending on outside weather conditions. 
You can test your current Internet speeds at http://www.speedtest.net 
Speeds less than those noted above may result in a less than optimum user experience 
 
Data usage 

The amount of data transferred over your Internet connection each month depends on what your student’s courses and online 
activities are each day. Please contact your Internet Service Provider (ISP) to discuss the best option for your needs. 

 

Data collected to inform our organizational support services will include: 

- Number of loaned computer systems 

- Number of technical assistance requests 

- Parent feedback via survey 

- Student feedback via survey 

- Classroom teacher feedback via survey 

- Technology Specialist feedback via regular conversations and communication with the Coordinator of Alternative Programs 
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Parent/Guardian Support: Parents/guardians play an integral part in their student's educational life. They work as a team with 

faculty, administrators, guidance services, and organizational support to ensure a quality educational experience for their 

students. 

When teachers and parents/guardians work together to help students take responsibility for learning, students are more likely to 

have a positive online learning experience and make progress towards graduation. Online learning can also be a vehicle for 

strengthening student organizational skills, planning skills, confidence and discipline. At GCED-Online, parents/guardians have the 

following opportunities to be engaged in their students learning: 

- Participate in the intake process alongside their student by engaging in the applicable phone calls, emails, and meetings. Learn as 

much as you can about online learning and GCED-Online. 

- Attend the online parent/guardian meeting which occurs at the start of each quarter.  

- Attend in the quarterly parent/teacher conferences.  

- Check your email on a regular basis. Email is the primary communication tool between school and home. Information such as 

academic progress, attendance, and special events will come through via email.  

- Read through the monthly GCED-Online newsletter. This publication will contain important resources and announcements.  

- Monitor and maintain academic integrity. 

- Create time on a regular basis to: 

* Check in with your student on their computer organization. Are there desktop folders? Are they organized in a coherent 

manner?  

* Review and discuss your student’s attendance/work submitted, progress, and grade in each course. 

* Review what they are learning, what’s going well, and what could be going better.  

The following data inputs will be used to gauge the effectiveness of our parent/guardian connection points: 

- Attendance at quarterly parent/guardian sessions 

- Attendance at quarterly parent/student conferences 

- Parent/guardian feedback via survey 

Please see the narrative in the “Instruction” section of the application for additional notes on parent/guardian responsibility. 

Evaluation 

Program Evaluation: Evaluation efforts are utilized to both verify the program is meeting its intended purposes and identify 

where improvements can be made. Continuous improvement processes (CIP) across all aspects of the organization ensure the 

program is focused on accomplishing its mission and vision. CIP linked to the education program, support services connected to 

stakeholders, and operational planning are addressed. 

GCED-Online will be evaluated based on both quantitative and qualitative measurements. Quantitative measures will include: 

- Standardized Test Performance 

- Grade/Course Completion and/or Credits Earned 
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- Grade/Course Enrollment 

- Student Drops 

- Time On Learning 

 

Qualitative measures will include: 

- Student Feedback 

- Parent/Guardian Feedback 

- Teacher Feedback 

- School Counselor Feedback 

- Administrator Feedback 

 

These data sources will be used in the continuous improvement/program improvement structure described below.  

Program Improvement: A quality online program establishes a culture of continual program improvement.  It fosters continuous 

improvement across all aspects of the organization and ensures the program is focused on accomplishing its mission and vision. 

Program improvement, and its sub-sets of strategic planning, data driven decision making, advancing the program mission and 

vision, along with internal and external evaluation of its practices, are addressed. 

As mentioned in the Accountability narratives, there are a number of mechanisms that provide a feedback loop as a means to 

program improvement. Although each of these mechanisms is important, the main catalyst for program improvement will be 

come via the Online Learning Advisory Team. This team will be responsible for engaging in an intentional continuous improvement 

cycle using the primary tools laid out by the Minnesota Department of Education (https://education.mn.gov/MDE/dse/cimp/).  

In particular, the Online Learning Advisory Team will engage in working through the following steps and answer the applicable 

questions at each step: 

Step 1: Establish a Leadership Team  

Who will be involved in the process? How will we engage them meaningfully?  

 

Step 2: Assess Needs And Set Priorities  

Where are we now? How did we get where we are? Where do we want to be?  

 

Step 3: Select Strategies and Create a Plan  

How are we going to get to where we want to be? How will we inform implementation?  

 

Step 4: Implement the Plan and Get Better  

How's it going, and what's next?  

 

Step 5: Reassess Needs, Priorities and Strategies  

Should we reassess our team, needs, and strategies?  

 

Addendum:  

 

Supplemental (Part-Time) Online Learning Enrollments 

Students enrolled full-time in a GCED-member school district may elect to enroll in online courses not to exceed 50% of their total 

enrollments through an approved online learning provider.  

 

Successful students in the supplemental online learning program at GCED-Online spend a portion of their time each school day to 

their online supplemental course(s). Students are expected to make adequate progress each week in order to ensure successful 95
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course completion and full-credit earning (when applicable). The Coordinator of Alternative Programs will submit progress reports 

to the member school contact person on a regular basis. Semester and final grades are submitted to the member school 

counselor within 10 days of the end of the term. Credit conversions and graduation requirements are in accordance with the 

member school policies.  
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V. Statement of Assurances    

All boxes must be checked and the provider must sign below indicating that all of the following items have been met.  

 Submit annual program information in the requested format to the Minnesota Department of Education by July 15th.  

 Submit the final organizational chart or list of key personnel that includes its administrators, director of program, faculty 

and support staff prior to the start of the school year.  

 Comply with all other federal, state, and local public school program policies, including, but not limited to, the Americans 

with Disabilities Act (ADA) guidelines for website accessibility, and local school district policies relating to Internet Safety 

and Acceptable Use.  

 Provide fair access to public education for Special Education students and follow due process requirements for all special 

education students participating in online learning.  

 Provide Minnesota licensed teachers to assemble curriculum and deliver instruction to online learning students enrolled 

by the provider and to document its licensed online teaching faculty in the annual STAR report.  

 Ensure a teacher teaching an online program will not instruct more than 40 students in any online learning course unless 

the provider has a waiver from the Commissioner of Education.  

 Align all online courses to “meet or exceed state academic standards” for Language Arts, Mathematics, Science and Social 

Studies.  

 Use only the approved enrollment forms provided by the Minnesota Department of Education. 

 Obtain parental consent for students under the age of 17 who seek enrollment in online learning.  This consent includes a 

signoff for parent and/or student as verification online course, program, and student expectations are understood.  

 Record and maintain student membership and course grades completed in the online learning program. Records will be 

maintained and available to auditors for three years after the end of each school year.  

 Notify students/parents of acceptance into the online course/program and obtain the MARSS state reporting number 

from the student’s enrolling district within 10 days of receiving the completed application for enrollment.  
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Supplemental Programs Only 

 Identify enrolling district Online Learning Liaison and obtain his/her contact information.   

 Submit supplemental online learning notice of registration to the enrolling district upon student application in the online 

learning program. Include the courses or program credits to be awarded, MN Standards met, and the start date of online 

enrollment.  

 Provide a course syllabus and confirm that the course(s) will meet the student's graduation plan at the enrolling district. 

After acceptance, enrollment status and student grades are provided to the student home district in a timely manner.  

 Submit supplemental online learning notice of course completion to the enrolling district in a timely manner.  

 Submit supplemental online learning notice of course completion to the enrolling district in a timely manner.  

 

I authorize that this online learning program meets all items in the list above in accordance with Minnesota Statutes, Section 

124D.095 and applicable state and federal education statutes. 

The $250 application fee (payable to Minnesota Department of Education) is included with our signed forms.  

 

__________________________________ _____________________ 

Signature of Superintendent       Date 
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F. In-school and In-Home Direct Services
V. Old Business: 

A. RBEC Learning Plan Update
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Data for K-12 Schools: 14-day COVID-19 Case Rate by County

Data for K-12 Schools:
14-day COVID-19 Case Rate by County

Updated 9/17/2020
This document includes data that can be used by schools in making decisions about their safe learning model. It shows the 
number of cases by county of residence in Minnesota over 14 days, per 10,000 people by the date of specimen collection 
(when a person was tested). County population is based on the U.S. Census Bureau American Community Survey 2018 5-year 
estimates.

Any increase in case incidence can represent a greater risk, but schools may consider a 14-day case rate of 10 or more cases 
per 10,000 to be an elevated risk of disease transmission within the local community, especially when the level of cases per 
week is sustained or increasing over time.

Recommended policy options based on 14-day case rate range
Policy Option Range (14-day case rate per 10,000 people)

In-person learning for all students 0 to less than 10
Elementary in-person, Middle/high school hybrid 10 to less than 20

Both hybrid 20 to less than 30

Elementary hybrid, Middle/high school distance 30 to less than 50

Both distance 50 or more

Number  of   counties  in each range
Date 0 to less than 10 10 to less than 20 20 to less than 30 30 to less than 50 50 or more

7/12 to 7/25 46 0 0 0 0
7/19 to 8/1 48 27 10 2 0
7/26 to 8/8 50 26 11 0 0
8/2 to 8/15 48 28 10 1 0
8/9 to 8/22 47 29 8 3 0
8/16 to 8/29 35 37 5 9 1
8/23 to 9/5 24 48 6 3 6

14-day case rate per 10,000 people by date of specimen collection
County Name 7/12 - 7/25 7/19 - 8/1 7/26 - 8/8 8/2 - 8/15 8/9 - 8/22 8/16 - 8/29 8/23 - 9/5
Dakota 21.23 23.15 22.24 21.38 22.55 23.91 21.19
Dodge 9.72 5.34 4.37 6.80 9.23 9.23 6.80
Goodhue 3.89 5.19 8.44 9.30 8.87 8.87 7.36
Olmsted 14.83 13.59 13.92 13.46 11.56 12.81 12.74
Steele 14.72 12.27 11.18 10.91 12.81 16.36 19.09
Wabasha 13.02 11.16 9.77 10.23 9.30 9.30 9.77
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VI. New Business:
A. Parameters Resolution
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Goodhue County Education District, Red Wing, Minnesota

Taxable Advance Refunding Certificates of Participation, Series 2020A

September 18, 2020

Schedule of Events

Date Event Responsible Party

August 26, 2020 Request for Official Statement Information sent to District Staff. Baker Tilly

August 21, 2020 Request for Proposals distributed to prospective underwriters. Baker Tilly

September 10, 2020 Request for Proposals due. Baker Tilly

September 11, 2020 Information forwarded to Baker Tilly for preparation of the Preliminary Official 

Statement.

District Staff

September 14, 2020 Selection of Underwriter. Baker Tilly

District Staff

September 16, 2020 Organizational call to discuss schedule of events, amortization structure, Preliminary 

Official Statement, and related legal documents.

All Parties

September 17, 2020 Finalize Certificate structure. Baker Tilly

September 18, 2020 Term Sheet and Parameters Resolution delivered to District. Baker Tilly 

Knutson, Flynn & Deans

September 24, 2020 District Board considers Resolution authorizing the parameters for sale and award of 

the Certificates, and designating a pricing committee to award the Certificates.

District Staff

September 25, 2020 First rough draft of Preliminary Official Statement sent out to District Staff and 

Knutson, Flynn & Deans and Underwriter for review.

Baker Tilly

S M T W Th F S S M T W Th F S S M T W Th F S

1 1 2 3 4 5 1 2 3

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10

9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24

23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31

30 31

S M T W Th F S S M T W Th F S S M T W Th F S

1 2 3 4 5 6 7 1 2 3 4 5 1 2

8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16

22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23

29 30 27 28 29 30 31 24 25 26 27 28 29 30

31

August 2020 September 2020 October 2020

November 2020 December 2020 January 2021

Baker Tilly Municipal Advisors, LLC 11518.104
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Schedule of Events

Date Event Responsible Party

September 30, 2020 Drafting call to discuss first draft of Preliminary Official Statement and legal 

documents.

District Staff

Baker Tilly

Knutson, Flynn & Deans

Collier Securities

October 2, 2020 Second rough draft of Preliminary Official Statement sent out to District Staff and 

Knutson, Flynn & Deans and Underwriter for review.

Baker Tilly

October 6, 2020 Final comments to Baker Tilly on Preliminary Official Statement draft. District Staff

Knutson, Flynn & Deans

October 15, 2020 Draft of Award Resolution provided to Baker Tilly (to be included in the information 

sent to the rating agency.)

Knutson, Flynn & Deans

October 16, 2020 Posting of Preliminary Official Statement and application for rating forwarded to 

rating agency.

Baker Tilly

Week of October 12, 

2020

Rating conference conducted and due diligence activities completed. Moody's

District Staff

Baker Tilly

Colliers Securities

Est. October 15, 2020 Receipt of rating. Moody's

October 21, 2020 Form of Award Resolution delivered to the District. Knutson, Flynn & Deans

Week of

October 26, 2020

Sale and consideration of award of the Certificates by District Staff with authority 

delegated by Parameters Resolution.

District Staff

Baker Tilly

Colliers Securities

November 5, 2020 Draft closing documents are circulated for review. Knutson, Flynn & Deans

November 12, 2020 District Board ratifies final amounts for the Certificates. District Staff

November 18, 2020 Distribution of Final Official Statement. Baker Tilly

December 3, 2020 Settlement of the Certificates; receipt of Certificate proceeds. All Parties

December 4, 2020 Notice of Redemption and Defeasance for 2014A Certificates sent to Trustee. Baker Tilly

Baker Tilly Municipal Advisors, LLC is a registered municipal advisor and wholly-owned subsidiary of Baker Tilly US, LLP, an accounting firm.  Baker Tilly 

US, LLP trading as Baker Tilly is a member of the global network of Baker Tilly International Ltd., the members of which are separate and independent 

legal entities. © 2020 Baker Tilly Municipal Advisors, LLC

Baker Tilly Municipal Advisors, LLC 11518.104
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*Current estimate, subject to change   

 
 

 
 
 
 
 
 
SUMMARY OF TERMS 

 
September 18, 2020 

 

$13,500,000* 

Goodhue County Education District, Red Wing, Minnesota 

Taxable Refunding Certificates of Participation, Series 2020A 

 

Participants: Municipal Advisor:  Baker Tilly Municipal Advisors will serve as the municipal advisor to the 

District. 

Bond Counsel:  Knutson, Flynn and Deans will serve as bond counsel to the District and will 

prepare certain legal documents. 

Underwriter:  Colliers Securities will serve as Underwriter. 

Underwriter’s Counsel: Ballard Spahr will serve as underwriter’s counsel. 

Trustee:  The Trustee has yet to be selected. 

Dated Date: The date of delivery is estimated to be December 3, 2020. 

Rating: An application will be made to Moody’s Investor Service for a rating on the Certificates.  The 

District’s appropriation-backed debt is currently rated “A3” by Moody’s Investors Service. 

The Certificates are not eligible to be enrolled in the Minnesota School District Credit 

Enhancement Program. 

Pricing and 

Award: 

A parameters resolution will be considered by the District Board on September 24, 2020 that will 

provide authorization for the execution of a Certificate Purchase Agreement as long as the 

principal amount of the Certificates does not exceed $14,000,000 and the true interest cost (TIC) 

does not exceed 3.67%. 

The determination of whether the conditions are satisfied shall be made by the Pricing Committee, 

which is composed of the District’s Executive Director and Business Manager.  The pricing and 

award of the Certificates is expected during the week of October 26, 2020, subject to market 

conditions and consultation with the Underwriter. 

Baker Tilly Municipal Advisors 

380 Jackson Street, Suite 300 

St. Paul, MN  55101-3002 

Tel:  651.223.3000 

Fax:  651.223.3002 

www.bakertilly.com 
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  Page 2 

Purpose:  Proceeds of the Certificates will be used to advance refund, on a taxable basis, the February 1, 

2021 through February 1, 2039 maturities and interest of the District’s Certificates of Participation, 

Series 2014A, dated September 10, 2014 (the “2014A Certificates”) and pay the associated costs 

of issuance.  The purpose of this transaction is to achieve interest cost savings. 

Proceeds of the 2014A Certificates were used to finance a new facility to house the District’s 

special educational programing for each member’s students; and the consolidation of staff, 

resources, and students from other sites; and reuse of that space for other purposes (the 

“Premises”). 

Authority: The Certificates are being issued pursuant to Minnesota Statutes, Sections 123B.51, 136D.24, 

and 465.71. 

The Tax Cuts and Jobs Act of 2017 (Public Law 115-97) repealed the exclusion from gross income 

for interest on municipal bonds and certificates issued to advance refund another municipal bond 

or certificate after December 31, 2017. Since then, municipalities have been unable to advance 

refund any existing bond or certificate issue on a tax-exempt basis. The Certificates are being 

issued as taxable obligations to comply with federal law. 

Security 

for the 

Certificates: 

Principal and interest payments for the Certificates will be payable solely from lease payments 

made by the District pursuant to the terms of the Lease Agreement between the Trustee and the 

District. The Lease is not a general obligation of the District or its Member Districts, and the full 

faith and credit and ad valorem taxing powers of the Member Districts are not pledged to the 

payment of the lease payments. No provision of the Lease shall be construed or interpreted as 

creating a general obligation or other indebtedness of the District within the meaning of any 

constitutional or statutory debt limitation. The District has no taxing power.  The District has the 

right, under the lease, to make the decision not to appropriate the lease payments in any year. 

Structuring 

Summary: 

The Certificates are structured over a term mirroring the 2014A Certificates to achieve level 

annual savings.  The issuance of the Certificates is being conducted as a full net advance 

refunding in which the proceeds of the Certificates will be placed in an escrow account with a 

major bank and invested in permitted securities.  These investments and their earnings are 

structured to pay the semiannual interest payments and annual principal payments due on the 

2014A Certificates through and including February 1, 2024 (the first optional call date of the 

2014A Bonds), at which time the escrow account will redeem the remaining principal amount of 

the 2014A Certificates.  

The 2014A Certificates will be deemed defeased as of closing on December 3, 2020 and the 

District will commence making debt service payments on the Certificates beginning with the 

February 1, 2021 principal and interest payment.  Principal will be repaid annually on February 1, 

commencing February 1, 2021 and continuing through February 1, 2039.  Interest will be payable 

semi-annually each February 1 and August 1. 

Based on current pricing estimates, this refunding transaction is estimated to result in future value 

savings of approximately $793,413. with a net present value benefit to the District of 

approximately $643,061.  These estimates are net of the costs associated with the refunding. 
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Source of 

Payment: 

The lease payments will be made from payments to the District from each Member District.  Each 

Member District is authorized, but not obligated, to raise revenue for its share of the lease 

payments through a capital tax levy of up to $212 per adjusted pupil unit (APU) that can only be 

used for District lease payments under Minnesota Statutes, Section 126C.40.  The table below 

summarize the revenue available from member districts: 

 

The District has previously collected lease payments from Member Districts to make the February 

1, 2021 principal and interest payment on the 2014A Certificates.  The District will use those funds 

to make the first principal and interest payment on the Certificates.  Thereafter, each year’s first-

half collection of lease revenues will be used to pay the interest payment due August 1 in the year 

of collection.  Second-half collections of lease revenues plus surplus first-half collections will be 

used to pay the February 1 principal and interest payment due in the following year. 

Right to Non-

Appropriation: 

The District's obligation to make lease payments under the Lease for the Certificates shall be 

subject to the District's annual right to terminate the Lease at the end of any Fiscal Year, by failure 

of the District Board to appropriate monies to pay the lease payments due under the Lease.  The 

Lease does not directly or indirectly obligate the District to make any payments beyond those duly 

budgeted and appropriated by the District in the then-current Fiscal Year.  The District shall be 

under no obligation whatsoever to exercise its option to purchase the Premises.  No provision of 

the Lease shall constitute a pledge of or create a lien on any taxes or any other class or source 

of District monies. 

Prepayment 

Provisions: 

The District may elect on February 1, 2028, and on any day thereafter, to redeem Certiticates due 

on or after February 1, 2029.  Redemption may be in whole or in part and if in part at the option 

of the District and in such manner as the District shall determine.  All redemptions shall be at a 

price of par plus accrued interest. 

Tax Status: Interest on the Certificates is included with gross income for federal income tax purposes and for 

the State of Minnesota income tax purposes.  

Arbitrage 

Compliance 

and 

Continuing 

Disclosure: 

The Certificates will be subject to secondary disclosure which requires the District provide ongoing 

information to investors under a continuing disclosure agreement. 

Baker Tilly MA and the District have entered into an Agreement for Municipal Advisor Services 

under which Baker Tilly MA will continuing disclosure services to the District and will be amended 

to include the Certificates. 
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Official 

Statement: 

The Preliminary Official Statement will be prepared by Baker Tilly MA for the offering of the 

Certificates.  Final Official Statements will be delivered to the Underwriter no more than seven 

business days after the date of award of the Certificates. 

Attachments: Attachment A:  Schedules including a refunding summary, a debt service comparison, the debt 

service the maturity and to call for 2014A Certificates, the estimated debt service for the 

Certificates, reflecting the initial pricing based on current market conditions provided by the 

Underwriter, and the escrow fund cashflow. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Baker Tilly Municipal Advisors, LLC is a registered municipal advisor and wholly-owned subsidiary of Baker Tilly US, LLP, an accounting firm.  Baker Tilly 
US, LLP trading as Baker Tilly is a member of the global network of Baker Tilly International Ltd., the members of which are separate and independent 
legal entities.  © 2020 Baker Tilly Municipal Advisors, LLC. 
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$13,500,000 

Goodhue County Education District, Minnesota 
Taxable Refunding Certificates of Participation, Series 2020A

Full Net Advance Refunding of Series 2014A 

Refunding Summary 

 Dated 12/03/2020 |  Delivered 12/03/2020

Sources Of Funds 

Par Amount of Bonds.....................................................................................................................................................................................$13,500,000.00

 
Total Sources...........................................................................................................................................................................................$13,500,000.00

 
Uses Of Funds 

Deposit to Net Cash Escrow  Fund.........................................................................................................................................................................13,341,275.68

Costs of Issuance.......................................................................................................................................................................................94,130.00

Total Underw riter's Discount  (0.450%)..................................................................................................................................................................60,750.00

Rounding Amount.........................................................................................................................................................................................3,844.32

 
Total Uses..............................................................................................................................................................................................$13,500,000.00

 
 
Flow of Funds Detail 

State and Local Government Series (SLGS) rates for......................................................................................................................................................9/16/2020

Net Cash Escrow  Fund Solution Method....................................................................................................................................................................Net Funded

Total Cost of Investments...............................................................................................................................................................................$13,341,275.68

Interest Earnings @ 0.148%..............................................................................................................................................................................54,724.32

Total Draw s.............................................................................................................................................................................................$13,396,000.00

Issues Refunded And Call Dates 

Prior Issue Call Price............................................................................................................................................................................100.00%

Prior Issue Call Date.................................................................................................................................................................................2/01/2024

 
 
Savings Information

Net Present Value Benefit...............................................................................................................................................................................$643,060.69

Total Cashflow  Savings..................................................................................................................................................................................789,569.12

Bond Statistics 

Average Life............................................................................................................................................................................................9.839 Years

Average Coupon..........................................................................................................................................................................................2.6377284%

Net Interest Cost (NIC).................................................................................................................................................................................2.6834670%

True Interest Cost (TIC)................................................................................................................................................................................2.6688487%

2020  Tax R ef  COPs (14 ) Co   |  S INGLE PUR POSE  |  9 /16 /2020   |  2 :42  PM
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$13,500,000 

Goodhue County Education District, Minnesota 
Taxable Refunding Certificates of Participation, Series 2020A

Full Net Advance Refunding of Series 2014A 

Debt Service Comparison 

Date Total P+I Net New D/S Old Net D/S Savings

02/01/2021 619,383.38 619,383.38 662,500.00 43,116.62

02/01/2022 912,242.50 912,242.50 951,250.00 39,007.50

02/01/2023 911,752.50 911,752.50 951,500.00 39,747.50

02/01/2024 909,372.50 909,372.50 950,750.00 41,377.50

02/01/2025 910,072.50 910,072.50 954,000.00 43,927.50

02/01/2026 909,047.50 909,047.50 951,000.00 41,952.50

02/01/2027 912,207.50 912,207.50 952,000.00 39,792.50

02/01/2028 909,107.50 909,107.50 951,750.00 42,642.50

02/01/2029 910,142.50 910,142.50 950,250.00 40,107.50

02/01/2030 910,182.50 910,182.50 952,500.00 42,317.50

02/01/2031 914,197.50 914,197.50 953,250.00 39,052.50

02/01/2032 912,037.50 912,037.50 952,500.00 40,462.50

02/01/2033 908,787.50 908,787.50 950,250.00 41,462.50

02/01/2034 909,417.50 909,417.50 951,500.00 42,082.50

02/01/2035 908,380.00 908,380.00 951,000.00 42,620.00

02/01/2036 911,400.00 911,400.00 953,750.00 42,350.00

02/01/2037 907,100.00 907,100.00 949,500.00 42,400.00

02/01/2038 912,200.00 912,200.00 953,500.00 41,300.00

02/01/2039 906,400.00 906,400.00 950,250.00 43,850.00

Total $17,003,430.88 $17,003,430.88 $17,793,000.00 $789,569.12

PV Analysis Summary (Net to Net) 

 
Net FV Cashflow  Savings.................................................................................................................................................................................789,569.12

Gross PV Debt Service Savings...........................................................................................................................................................................639,216.37

 
Net PV Cashflow  Savings @  2.669%(TIC)..................................................................................................................................................................639,216.37

 
Contingency or Rounding Amount..........................................................................................................................................................................3,844.32

Net Future Value Benefit................................................................................................................................................................................$793,413.44

Net Present Value Benefit...............................................................................................................................................................................$643,060.69

 
Net PV Benefit / $5,307,844.40 PV Refunded Interest.....................................................................................................................................................12.115%

Net PV Benefit / $14,078,466.37 PV Refunded Debt Service................................................................................................................................................4.568%

Net PV Benefit / $11,500,000 Refunded Principal.........................................................................................................................................................5.592%

Net PV Benefit / $13,500,000 Refunding Principal........................................................................................................................................................4.763%

 
Refunding Bond Information 

 
Refunding Dated Date....................................................................................................................................................................................12/03/2020

Refunding Delivery Date.................................................................................................................................................................................12/03/2020
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$12,995,000 

Goodhue County Education District, Minnesota 
Certificates of Participation, Series 2014A 

Debt Service To Maturity And To Call 

Date Refunded 

Bonds

Refunded 

Interest

D/S To Call Principal Coupon Interest Refunded D/S

12/03/2020 - - - - - - -

02/01/2021 375,000.00 287,500.00 662,500.00 375,000.00 5.000% 287,500.00 662,500.00

08/01/2021 - 278,125.00 278,125.00 - - 278,125.00 278,125.00

02/01/2022 395,000.00 278,125.00 673,125.00 395,000.00 5.000% 278,125.00 673,125.00

08/01/2022 - 268,250.00 268,250.00 - - 268,250.00 268,250.00

02/01/2023 415,000.00 268,250.00 683,250.00 415,000.00 5.000% 268,250.00 683,250.00

08/01/2023 - 257,875.00 257,875.00 - - 257,875.00 257,875.00

02/01/2024 10,315,000.00 257,875.00 10,572,875.00 435,000.00 5.000% 257,875.00 692,875.00

08/01/2024 - - - - - 247,000.00 247,000.00

02/01/2025 - - - 460,000.00 5.000% 247,000.00 707,000.00

08/01/2025 - - - - - 235,500.00 235,500.00

02/01/2026 - - - 480,000.00 5.000% 235,500.00 715,500.00

08/01/2026 - - - - - 223,500.00 223,500.00

02/01/2027 - - - 505,000.00 5.000% 223,500.00 728,500.00

08/01/2027 - - - - - 210,875.00 210,875.00

02/01/2028 - - - 530,000.00 5.000% 210,875.00 740,875.00

08/01/2028 - - - - - 197,625.00 197,625.00

02/01/2029 - - - 555,000.00 5.000% 197,625.00 752,625.00

08/01/2029 - - - - - 183,750.00 183,750.00

02/01/2030 - - - 585,000.00 5.000% 183,750.00 768,750.00

08/01/2030 - - - - - 169,125.00 169,125.00

02/01/2031 - - - 615,000.00 5.000% 169,125.00 784,125.00

08/01/2031 - - - - - 153,750.00 153,750.00

02/01/2032 - - - 645,000.00 5.000% 153,750.00 798,750.00

08/01/2032 - - - - - 137,625.00 137,625.00

02/01/2033 - - - 675,000.00 5.000% 137,625.00 812,625.00

08/01/2033 - - - - - 120,750.00 120,750.00

02/01/2034 - - - 710,000.00 5.000% 120,750.00 830,750.00

08/01/2034 - - - - - 103,000.00 103,000.00

02/01/2035 - - - 745,000.00 5.000% 103,000.00 848,000.00

08/01/2035 - - - - - 84,375.00 84,375.00

02/01/2036 - - - 785,000.00 5.000% 84,375.00 869,375.00

08/01/2036 - - - - - 64,750.00 64,750.00

02/01/2037 - - - 820,000.00 5.000% 64,750.00 884,750.00

08/01/2037 - - - - - 44,250.00 44,250.00

02/01/2038 - - - 865,000.00 5.000% 44,250.00 909,250.00

08/01/2038 - - - - - 22,625.00 22,625.00

02/01/2039 - - - 905,000.00 5.000% 22,625.00 927,625.00

Total $11,500,000.00 $1,896,000.00 $13,396,000.00 $11,500,000.00 - $6,293,000.00 $17,793,000.00

Yield Statistics 

 
Base date for Avg. Life & Avg. Coupon Calculation.......................................................................................................................................................12/03/2020

Average Life............................................................................................................................................................................................10.605 Years

Average Coupon..........................................................................................................................................................................................5.0000000%

Weighted Average Maturity (Par Basis)...................................................................................................................................................................10.605 Years

Weighted Average Maturity (Original Price Basis)........................................................................................................................................................10.477 Years

 
Refunding Bond Information 

 
Refunding Dated Date....................................................................................................................................................................................12/03/2020

Refunding Delivery Date.................................................................................................................................................................................12/03/2020

2014  COPs - PS   |  S INGLE PUR POSE  |  9 /16 /2020   |  2 :42  PM
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$13,500,000 

Goodhue County Education District, Minnesota 
Taxable Refunding Certificates of Participation, Series 2020 

Full Net Advance Refunding of Series 2014A 

Debt Service Schedule 

Date Principal Coupon Interest Total P+I

02/01/2021 570,000.00 0.750% 49,383.38 619,383.38

02/01/2022 610,000.00 0.900% 302,242.50 912,242.50

02/01/2023 615,000.00 1.200% 296,752.50 911,752.50

02/01/2024 620,000.00 1.500% 289,372.50 909,372.50

02/01/2025 630,000.00 1.750% 280,072.50 910,072.50

02/01/2026 640,000.00 1.850% 269,047.50 909,047.50

02/01/2027 655,000.00 2.000% 257,207.50 912,207.50

02/01/2028 665,000.00 2.100% 244,107.50 909,107.50

02/01/2029 680,000.00 2.200% 230,142.50 910,142.50

02/01/2030 695,000.00 2.300% 215,182.50 910,182.50

02/01/2031 715,000.00 2.400% 199,197.50 914,197.50

02/01/2032 730,000.00 2.500% 182,037.50 912,037.50

02/01/2033 745,000.00 2.600% 163,787.50 908,787.50

02/01/2034 765,000.00 2.750% 144,417.50 909,417.50

02/01/2035 785,000.00 2.800% 123,380.00 908,380.00

02/01/2036 810,000.00 3.000% 101,400.00 911,400.00

02/01/2037 830,000.00 3.000% 77,100.00 907,100.00

02/01/2038 860,000.00 3.000% 52,200.00 912,200.00

02/01/2039 880,000.00 3.000% 26,400.00 906,400.00

Total $13,500,000.00 - $3,503,430.88 $17,003,430.88

Yield Statistics 

 
Bond Year Dollars.......................................................................................................................................................................................$132,820.00

Average Life............................................................................................................................................................................................9.839 Years

Average Coupon..........................................................................................................................................................................................2.6377284%

 
Net Interest Cost (NIC).................................................................................................................................................................................2.6834670%

True Interest Cost (TIC)................................................................................................................................................................................2.6688487%

Bond Yield for Arbitrage Purposes.......................................................................................................................................................................-

All Inclusive Cost (AIC)................................................................................................................................................................................2.7529122%

 
IRS Form 8038 

Net Interest Cost.......................................................................................................................................................................................2.6377284%

Weighted Average Maturity...............................................................................................................................................................................9.839 Years

2020 Tax Ref COPs (14) Co  |  SINGLE PURPOSE  |  9/18/2020  |  9:47 AM
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$13,500,000 

Goodhue County Education District, Minnesota 
Taxable Refunding Certificates of Participation, Series 2020 

Full Net Advance Refunding of Series 2014A 

Escrow Fund Cashflow 

Date Principal Rate Interest Receipts Disbursements Cash Balance

12/03/2020 - - - 0.68 - 0.68

02/01/2021 659,444.00 0.080% 3,055.46 662,499.46 662,500.00 0.14

08/01/2021 268,826.00 0.110% 9,299.46 278,125.46 278,125.00 0.60

02/01/2022 664,021.00 0.120% 9,104.22 673,125.22 673,125.00 0.82

08/01/2022 259,544.00 0.130% 8,705.81 268,249.81 268,250.00 0.63

02/01/2023 674,713.00 0.130% 8,537.11 683,250.11 683,250.00 0.74

08/01/2023 249,776.00 0.140% 8,098.55 257,874.55 257,875.00 0.29

02/01/2024 10,564,951.00 0.150% 7,923.71 10,572,874.71 10,572,875.00 -

Total $13,341,275.00 - $54,724.32 $13,396,000.00 $13,396,000.00 -

Investment Parameters 

 
Investment Model [PV, GIC, or Securities]...............................................................................................................................................................Securities

Default investment yield target.........................................................................................................................................................................Bond Yield

 
 
Cash Deposit............................................................................................................................................................................................0.68

Cost of Investments Purchased w ith Bond Proceeds........................................................................................................................................................13,341,275.00

Total Cost of Investments...............................................................................................................................................................................$13,341,275.68

 
Target Cost of Investments at bond yield................................................................................................................................................................$12,213,405.87

Actual positive or (negative) arbitrage.................................................................................................................................................................(1,127,869.81)

 
Yield to Receipt........................................................................................................................................................................................0.1478798%

Yield for Arbitrage Purposes............................................................................................................................................................................-

 
State and Local Government Series (SLGS) rates for......................................................................................................................................................9/16/2020
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CERTIFICATION OF MINUTES 
RELATING TO

TAXABLE REFUNDING CERTIFICATES OF PARTICIPATION, SERIES 2020A

ISSUER: GOODHUE COUNTY EDUCATION DISTRICT NO. 6051
RED WING, MINNESOTA

BODY: EDUCATION DISTRICT BOARD

KIND, DATE, TIME AND PLACE OF MEETING:  

A _______ meeting held on September 24, 2020, at _____ o'clock p.m., in the 
Education District.

MEMBERS PRESENT:
 

MEMBERS ABSENT:

Documents Attached:   Extract of Minutes of said meeting.

RESOLUTION STATING THE INTENTION OF THE EDUCATION DISTRICT
BOARD TO ENTER INTO A LEASE-PURCHASE FINANCING AND

TO ISSUE TAXABLE REFUNDING CERTIFICATES OF PARTICIPATION, 
SERIES 2020A;

I, the undersigned, being the duly qualified and acting recording officer of the public 
corporation issuing the obligations referred to in the title of this certificate, certify that the 
documents attached hereto, as described above, have been carefully compared with the original 
records of said corporation in my legal custody, from which they have been transcribed; that 
said documents are a correct and complete transcript of the minutes of a meeting of the 
governing body of said corporation, and correct and complete copies of all resolutions and 
other actions taken and of all documents approved by the governing body at said meeting, so 
far as they relate to said obligations; and that said meeting was duly held by the governing 
body at the time and place and was attended throughout by the members indicated above, 
pursuant to call and notice of such meeting given as required by law.

WITNESS MY HAND officially as such recording officer this ___ day of September, 
2020.

                                                      
Education District Clerk
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EXTRACT OF MINUTES OF A MEETING
OF THE EDUCATION DISTRICT BOARD OF

GOODHUE COUNTY EDUCATION DISTRICT NO. 6051
STATE OF MINNESOTA

HELD:  SEPTEMBER 24, 2020

Pursuant to due call and notice thereof, a _______ meeting of the Education District 

Board of Goodhue County Education District No. 6051, Red Wing, Minnesota, was duly held 

on September 24, 2020, at ______ o'clock p.m.

Member __________ introduced the following resolution and moved its adoption:

RESOLUTION STATING THE INTENTION OF THE EDUCATION DISTRICT
BOARD TO ENTER INTO A LEASE-PURCHASE FINANCING AND

TO ISSUE TAXABLE REFUNDING CERTIFICATES OF PARTICIPATION, 
SERIES 2020A;

BE IT RESOLVED by the Education District Board of Goodhue County Education 

District No. 6051, State of Minnesota, as follows:

1. Authorization.  The Education District Board hereby finds and declares that it 
is necessary and expedient for Goodhue County Education District No. 6051 (the "District") 
to enter into a Refunding Lease Agreement, a Trust Agreement, and a Ground Lease 
Agreement and to sell and issue its Taxable Refunding Certificates of Participation, Series 
2020A Evidencing the Proportionate Interest of the Registered Owners thereof in Lease 
Payments to be made by the District pursuant to the Refunding Lease Agreement (the 
"Refunding Certificates") in the total aggregate principal amount of approximately 
$13,500,000. The proceeds of the Refunding Certificates, together with other available funds 
of the District, shall provide funds to refund, through a full net advance refunding, the Lease-
Purchase Agreement dated as of September 10, 2014, by and between U.S. Bank National 
Association and the Education District, maturing in the years 2021 through 2039 and 
aggregating $11,500,000 in principal amount. The Refunded Lease has not previously been 
refunded. 

2. Sale.  The Governing Board desires to proceed with the sale of the Certificates 
by direct negotiation to Colliers Securities, LLC (herein, “Colliers"). Colliers will purchase 
the Certificates in an arm's-length commercial transaction with the District.
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3. Approval of Sale of the Bonds.  The District’s Executive Director and Director 
of Finance are hereby authorized to approve the sale of the Refunding Certificates in an 
aggregate principal amount of not to exceed $14,000,000 and to execute a Certificate Purchase 
Agreement with Colliers for the purchase of the Refunding Certificates, provided the True 
Interest Cost does not exceed 3.67% and a favorable recommendation to accept the proposal 
is received from BTMA.

4. Adoption of Approving Resolutions.  Upon approval of the sale of the 
Certificates by the Executive Director and Director of Finance, the Governing Board will take 
action at its next regularly scheduled meeting thereafter to adopt the necessary approving 
resolution as prepared by Bond Counsel.

5. Official Statement.  Baker Tilly Municipal Advisors, LLC is authorized to 
prepare and distribute an Official Statement related to the sale of the Certificates.

The motion for the adoption of the foregoing resolution was duly seconded by 
Member , and upon vote being taken thereon, the 
following voted in favor thereof:

and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.
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B. GCED Vehicles
C. First Reading of Policy 722 - Public Data Requests
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722-1

Adopted: ______________ MSBA/MASA Model Policy 722
Orig. 2017

Revised: ______________

722 PUBLIC DATA REQUESTS

[Note:  School districts are required by statute to establish procedures consistent 
with the Minnesota Government Data Practices Act for public data requests.]

I. PURPOSE

The school district recognizes its responsibility relative to the collection, 
maintenance, and dissemination of public data as provided in state statutes.

II. GENERAL STATEMENT OF POLICY

The school district will comply with the requirements of the Minnesota Government 
Data Practices Act, Minn. Stat. Ch. 13 (MGDPA), and Minn. Rules Parts 1205.0100-
1205.2000 in responding to requests for public data.

III. DEFINITIONS

A. Government Data

“Government data” means all recorded information that the school district has, 
including paper, email, flash drives, CDs, DVDs, photographs, etc.

B. Inspection

“Inspection” means the visual inspection of paper and similar types of 
government data.  Inspection does not include printing copies by the school 
district, unless printing a copy is the only method to provide for inspection of 
the data.  For data stored in electronic form and made available in electronic 
form on a remote access basis to the public by the school district, inspection 
includes remote access to the data by the public and the ability to print copies 
of or download the data on the public’s own computer equipment.

C. Public Data

“Public data” means all government data collected, created, received, 
maintained, or disseminated by the school district, unless classified by statute, 
temporary classification pursuant to statute, or federal law, as nonpublic or 
protected nonpublic; or, with respect to data on individuals, as private or 
confidential.
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D. Responsible Authority

“Responsible authority” means the individual designated by the school board 
as the individual responsible for the collection, use, and dissemination of any 
set of data on individuals, government data, or summary data, unless otherwise 
provided by state law. Until an individual is designated by the school board, 
the responsible authority is the superintendent.

E. Summary Data

“Summary data” means statistical records and reports derived from data on 
individuals but in which individuals are not identified and from which neither 
their identities nor any other characteristic that could uniquely identify an 
individual is ascertainable.

IV. REQUESTS FOR PUBLIC DATA 

A. All requests for public data must be made in writing directed to the responsible 
authority.

1. A request for public data must include the following information:

a. Date the request is made;

b. A clear description of the data requested;

c. Identification of the form in which the data is to be provided 
(e.g., inspection, copying, both inspection and copying, etc.); 
and

d. Method to contact the requestor (such as phone number, 
address, or email address).

2. A requestor is not required to explain the reason for the data request.

3. The identity of the requestor is public, if provided, but cannot be 
required by the government entity.

4. The responsible authority may seek clarification from the requestor if 
the request is not clear before providing a response to the data request.

B. The responsible authority will respond to a data request at reasonable times 
and places as follows:

1. The responsible authority will notify the requestor in writing as 
follows:
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a. The requested data does not exist; or

b. The requested data does exist but either all or a portion of the 
data is not accessible to the requestor; or

(1) If the responsible authority determines that the requested 
data is classified so that access to the requestor is denied, 
the responsible authority will inform the requestor of the 
determination in writing, as soon thereafter as possible, 
and shall cite the specific statutory section, temporary 
classification, or specific provision of federal law on 
which the determination is based.

(2) Upon the request of a requestor who is denied access to 
data, the responsible authority shall certify in writing that 
the request has been denied and cite the specific statutory 
section, temporary classification, or specific provision of 
federal law upon which the denial was based.

c. The requested data does exist and provide arrangements for 
inspection of the data, identify when the data will be available 
for pick-up, or indicate that the data will be sent by mail.  If the 
requestor does not appear at the time and place established for 
inspection of the data or the data is not picked up within ten (10) 
business days after the requestor is notified, the school district 
will conclude that the data is no longer wanted and will consider 
the request closed. 

2. The school district’s response time may be affected by the size and 
complexity of the particular request, including necessary redactions of 
the data, and also by the number of requests made within a particular 
period of time.

3. The school district will provide an explanation of technical 
terminology, abbreviations, or acronyms contained in the responsive 
data on request.

4. The school district is not required by the MGDPA to create or collect 
new data in response to a data request, or to provide responsive data in 
a specific form or arrangement if the school district does not keep the 
data in that form or arrangement.  

5. The school district is not required to respond to questions that are not 
about a particular data request or requests for data in general.
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V. REQUEST FOR SUMMARY DATA 

A. A request for the preparation of summary data shall be made in writing 
directed to the responsible authority.

1. A request for the preparation of summary data must include the 
following information:

a. Date the request is made;

b. A clear description of the data requested;

c. Identify the form in which the data is to be provided (e.g., 
inspection, copying, both inspection and copying, etc.); and

d. Method to contact requestor (phone number, address, or email 
address).

B. The responsible authority will respond within ten (10) business days of the 
receipt of a request to prepare summary data and inform the requestor of the 
following:

1. The estimated costs of preparing the summary data, if any; and

2. The summary data requested; or

3. A written statement describing a time schedule for preparing the 
requested summary data, including reasons for any time delays; or

4. A written statement describing the reasons why the responsible 
authority has determined that the requestor’s access would compromise 
the private or confidential data.

C. The school district may require the requestor to pre-pay all or a portion of the 
cost of creating the summary data before the school district begins to prepare 
the summary data.

VI. COSTS

A. Public Data

1. The school district will charge for copies provided as follows:

a. 100 or fewer pages of black and white, letter or legal sized paper 
copies will be charged at 25 cents for a one-sided copy or 50 
cents for a two-sided copy.
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b. More than 100 pages or copies on other materials are charged 
based upon the actual cost of searching for and retrieving the 
data and making the copies or electronically sending the data, 
unless the cost is specifically set by statute or rule.

(1) The actual cost of making copies includes employee 
time, the cost of the materials onto which the data is 
copied (paper, CD, DVD, etc.), and mailing costs (if 
any).

(2) Also, if the school district does not have the capacity to 
make the copies, e.g., photographs, the actual cost paid 
by the school district to an outside vendor will be 
charged.

2. All charges must be paid for in cash in advance of receiving the copies.

B. Summary Data

1. Any costs incurred in the preparation of summary data shall be paid by 
the requestor prior to preparing or supplying the summary data.

2. The school district may assess costs associated with the preparation of 
summary data as follows:

a. The cost of materials, including paper, the cost of the labor 
required to prepare the copies, any schedule of standard copying 
charges established by the school district, any special costs 
necessary to produce such copies from a machine-based record-
keeping system, including computers and microfilm systems;
 

b. The school district may consider the reasonable value of the 
summary data prepared and, where appropriate, reduce the costs 
assessed to the requestor.

Data Practices Contacts

Responsible Authority:
[Name]
[Location]
[Phone number; email address]
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Data Practices Compliance Official:
[Name]
[Location]
[Phone number; email address]

Data Practices Designee(s):  
[Name]
[Location]
[Phone number; email address]

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Cross References: MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil 
Records)
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INDEPENDENT SCHOOL DISTRICT NO. ___
PUBLIC DATA REQUEST FORM

TO BE COMPLETED BY THE REQUESTOR
REQUESTOR NAME (NOT REQUIRED): PHONE NUMBER:*

ADDRESS:* EMAIL ADDRESS:*

DATE OF REQUEST:

DESCRIPTION OF THE INFORMATION REQUESTED: (attach additional page if necessary)

MANNER IN WHICH RESPONSIVE DATA IS TO BE PROVIDED:

 INSPECTION ONLY  COPIES ONLY**  BOTH INSPECTION AND COPIES                              **

**Inspection is free, but there is a charge for copies.  Payment must be received before copies will be provided.

FOR OFFICE USE ONLY
DATE REQUEST RECEIVED: REQUEST RECEIVED BY:

DATE OF RESPONSE: RESPONSE PROVIDED BY:

* Requestor’s name is optional.  However, contact information is necessary to mail/email the data.  Also, contact 
information is needed if the school district does not understand the request.  We will not work on such a request 
until clarified.
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VII. Other:
VIII. Comments: Board/Director

IX. Next Meeting Date:  November 12, 2020 location to be determined.
X. Adjournment
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