AGENDA

SCHOOL DISTRICT OF NEW GLARUS
REGULAR SCHOOL BOARD MEETING
MONDAY, NOVEMBER 17, 2025
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING
LINK
HTTPS://USO02WEB.ZOOM.US/J/81804893722?PWD=JF6NPFSUEYNZBE9HIMXG
NMGDO32JUl.1 BY PHONE USING 1-646-568-7788 MEETING ID 818 0489 3722 &
PASSWORD 537343
1701 2ND STREET
NEW GLARUS, WISCONSIN 53574
7:15 PM

CALL TO ORDER
A. Agenda Published
B. Roll Call
C. Approval of Agenda and Revisions
Il. INTRODUCTIONS-PRESENTATIONS
A. Cross Country Team
1. PUBLIC COMMENT PERIOD
IV.  APPROVAL OF CONSENT AGENDA
A. Item(s) To Be Removed From Consent Agenda
1. Board Minutes 2



SCHOOL DISTRICT OF NEW GLARUS
DISCUSSION AND REGULAR SCHOOL BOARD MEETING

Monday, October 27, 2025

CALL TO ORDER

The meeting was called to order at 7:15 p.m. by Board President Bill Oemichen. The agenda was
posted at the New Glarus Elementary School, New Glarus Middle School, New Glarus High School,
Bank of New Glarus, New Glarus Post Office, Lake Ridge Bank — New Glarus Branch, Woodford
State Bank — New Glarus Branch, and the District Website.

ROLL CALL

Present: Bill Oemichen, Ron Roesslein, Travis Zimmerman, Cari Ann Muggenburg, Cassie Ballweg,
Casey McCoy, and Heather Thornton

APPROVAL OF AGENDA AND REVISIONS

Motion by Ron Roesslein to approve the agenda as presented. Second by Heather Thornton.

Motion carried 7-0.

INTRODUCTIONS —PRESENTATION

Spanish/Science Club

Spanish Teacher and Spanish Club Advisor, Matt Belknap provided photos and information to the Board
about the Spanish & Science Club trip to Costa Rica this past summer.

PUBLIC COMMENT PERIOD
~None

APPROVAL CONSENT AGENDA
ITEM(S) TO BE REMOVED FROM CONSENT AGENDA
1.  BOARD MINUTES & CLOSED SESSION MINUTES
2. APPROVAL OF BILLS
3. TREASURERS REPORT
4. STAFFING REPORT
5. DONATIONS

Motion by Travis Zimmerman to approve the Consent Agenda as presented. Second by Cassie
Ballweg. Motion carried 7-0.

COMMITTEE UPDATES

POLICY, COMMUNICATION & ADVOCACY:; Did not meet.

HANDBOOK AND PERSONNEL; Did not meet.




BUDGET: Met. The Committee reviewed the 2025-26 Tax Levy, and the 2025-26 Budget.

CURRICULUM, SPORTS & CO-CURRICULAR: Met. The Committee reviewed the Animal
Science Crosswalk, the 2025-26 course proposals, and an advanced placement opportunity for all
students.

FACILITIES, TRANSPORTATION, AND TECHNOLOGY: Did not meet.

AD HOC STRATEGIC PLANNING COMMITTEE: Did not meet.

DISCUSSION AND POSSIBLE ACTION ITEMS

A. 2025-26 TAX LEVY
The Board reviewed the proposed 2025-26 Tax Levy. The Administration proposed lowering the
mill rate by 26 cents to $9.72.

Motion by Travis Zimmerman, Chair of the Budget Committee to approve the 2025-26 Tax
Levy at $9.72 as presented. Motion carried 7-0.

B. 2025-26 BUDGET
The Board reviewed the 2025-26 proposed Budget.

Motion by Travis Zimmerman, Chair of the Budget Committee to approve the 2025-26 Budget
as presented. Motion carried 7-0.

C. SKILLS USA LEADERSHIP CONFERENCE — NOVEMBER 16-17
The Board reviewed a request by the Skills USA organization to attend a leadership conference
on November 16-17, 2025.

Motion by Travis Zimmerman to approve the Skills USA Leadership Conference attendance on
November 16-17, 2025, as presented. Second by Ron Roesslein. Motion carried 7-0.

D. WASB DELEGATE FOR STATE CONVENTION — JANUARY 21-23, 2026
The Board discussed the WASB Delegate Assembly on January 21, 2026. Cassie Ballweg
volunteered to be the Board delegate.

Motion by Travis Zimmerman to approve Cassie Ballweg as the Board representative at the
WASB Delegate Assembly. Second by Cari Ann Muggenburg. Motion carried 7-0.

E. RESIGNATIONS
~None

F. NEW HIRES
The Administration recommended the hiring of Jenny Huber as HS Track Assistant Coach.

Motion by Travis Zimmerman to approve the hiring of Jenny Huber as HS Track Assistant



Coach as presented. Second by Ron Roesslein. Motion carried 7-0.
The Administration recommended the hiring of Mark Woelfel as HS Assistant Track Coach.

Motion by Travis Zimmerman to approve the hiring of Mark Woelfel as HS Assistant Track
Coach as presented. Second by Casey McCoy. Motion carried 7-0.

The Administration recommended the hiring of Darris Schuett as HS Assistant Boys Basketball
Coach.

Motion by Travis Zimmerman to approve the hiring of Darris Schuett as HS Assistant Boys
Basketball Coach as presented. Second by Ron Roesslein. Motion carried 7-0.
DISCUSSION ITEMS
A. STRATEGIC PLANNING UPDATE

Dr. Eichelkraut and Bill Oemichen provided the Board with an update on Strategic Planning.
There will be a Strategic Planning Meeting at 6:00 p.m. on November 3%,

B. GLARNER COMMUNITY COMPLEX — PHASE 2 UPDATE
Dr. Thayer provided an update to the Board on Phase 2 fundraising for the Glarner Community
Complex.

C. WASB CONVENTION INFORMATION
Kris Anderson provided the Board with information on the upcoming WASB State Convention
on January 21-23, 2026. Board members interested in attending should contact Kris as soon as
possible for registration and hotel accommodations.

ANNOUNCEMENTS
~None

SCHOOL BOARD AND COMMITTEE MEETINGS

e November 17,2025 — Discussion & Regular Board Meeting — 7:15 p.m.
e December 15, 2025 — Discussion & Regular Board Meeting — 7:15 p.m.

ADJOURN
Motion by Travis Zimmerman to adjourn the meeting at 7:52 p.m. Second by Cari Muggenburg.
Motion carried 7-0.

Respectfully submitted by Cari Ann Muggenburg, Board Clerk, and Kris Anderson, District
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Executive Assistant



2. Approval of Bills
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05.25.10.00.00 Board of Education Voucher Listing (Dates: 10/17/25 - 11/14/25) 4:10 PM

CHECK CHECK INVOICE INVOICE

NUMBER VENDOR DATE NUMBER DESCRIPTION AMOUNT

149 EMPLOYEE BENEFITS CO 11/14/2025 20251114AD HSA EMPLOYEE CONTR 10,455.25

11/14/2025 20251114AF EMPLOYER CONTR 28,125.00

Totals for 149 38,580.25

337 WISCONSIN RETIREMENT 11/14/2025 20251114AD Payroll accrual 45,833.95

11/14/2025 20251114AF Payroll accrual 45,833.95

Totals for 337 91,667.90

569 ELECTRONIC TAX FILIN 11/14/2025 20251114AD Payroll accrual 7,572.92

11/14/2025 20251114AD Payroll accrual 9,805.90

11/14/2025 20251114AD Payroll accrual 44,343.12

11/14/2025 20251114AD Payroll accrual 41,928.42

11/14/2025 20251114AF Payroll accrual 9,805.90

11/14/2025 20251114AF Payroll accrual 41,928.42

Totals for 569 155,384.68

898 WI DEPARTMENT OF REV 11/14/2025 20251114AD Payroll accrual 510.00

11/14/2025 20251114AD Payroll accrual 26,855.82

Totals for 898 27,365.82

1071 WEA TAX SHELTERED AN 11/14/2025 20251114AD Payroll accrual 12,187.50

11/14/2025 20251114AD Payroll accrual 1,040.00

11/14/2025 20251114AD WEA ROTH $ 2,696.50

11/14/2025 20251114AD WEA ROTH % 1,734.69

11/14/2025 20251114AF Payroll accrual 1,833.38

Totals for 1071 19,492.07

1224 EMPLOYEE BENEFITS CO 11/14/2025 20251114AD Payroll accrual 400.00

11/14/2025 20251114AD Payroll accrual 618.33

Totals for 1224 1,018.33

1526 DEAN HEALTH PLAN, IN 11/14/2025 20251114AD Payroll accrual 2,086.88

11/14/2025 20251114AD Payroll accrual 1,361.04

11/14/2025 20251114AD Payroll accrual 12,782.14

11/14/2025 20251114AD Payroll accrual 453.68

11/14/2025 20251114AD Payroll accrual 782.58

11/14/2025 20251114AD Payroll accrual 2,086.88

11/14/2025 20251114AF Payroll accrual 11,825, 76

11/14/2025 20251114AF Payroll accrual 4,434,660

11/14/2025 20251114AF Payroll accrual 2,570.80

11/14/2025 20251114AF Payroll accrual 11,825.76

11/14/2025 20251114AF Payroll accrual 7,712.40

11/14/2025 20251114AF Payroll accrual 72,432.78

Totals for 1526 130,355.36

1726 DELTA DENTAL OF WISC 11/14/2025 20251114AD Payroll accrual 104.52

11/14/2025 20251114AD Payroll accrual 1,261.00

11/14/2025 20251114AD Payroll accrual 24,12

11/14/2025 20251114AD Payroll accrual 145.50

11/14/2025 20251114AD Payroll accrual 1695 75

11/14/2025 20251114AD Payroll accrual 291.00

11/14/2025 20251114AF Payroll accrual 1,648.92

11/14/2025 20251114AF Payroll accrual 136.83

11/14/2025 20251114AF Payroll accru?l 824 .46

11/14/2025 20251114AF Payroll accrual 961.87

11/14/2025 20251114AF Payroll accrual 7,145, 32
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NEW GLARUS SCHOOL DISTRICT

05.25.10.00.00 Board of Education Voucher Listing (Dates: 10/17/25 - 11/14/25)
CHECK CHECK INVOICE INVOICE

NUMBER VENDOR DATE NUMBER DESCRIPTION AMOUNT

1726 DELTA DENTAL OF WISC 11/14/2025 20251114AF Payroll accrual 592.93

Totals for 1726 13,306.22

67393 AFLAC WORLDWIDE HEAD 11/14/2025 20251114AD Payroll accrual 36.38

Totals for 67393 36.38

67394 MADISON NATIONAL LIF 11/14/2025 20251114AF Payroll accrual 2,051.40

11/14/2025 11-14-25 A ACCL ADJ 42.56

11/14/2025 20251114AD Payroll accrual 717.62

Totals for 67394 2,811.58

67395 MINNESOTA MUTUAL LIF 11/14/2025 20251114AD Payroll accrual 99.50

11/14/2025 11-14-25 A Accl Adj =02, 71

11/14/2025 20251114AD Payroll accrual 816.34

11/14/2025 20251114AD Payroll accrual 1,316.38

11/14/2025 20251114AF Payroll accrual 163,27

Totals for 67395 2+302.78

67396 NEW GLARUS COMMUNITY 11/14/2025 20251114AD Payroll accrual 185.00

Totals for 67396 185.00

67397 UNITED WAY GREEN COU 11/14/2025 20251114AD Payroll accrual 100.00

Totals for 67397 100.00

67398 ASSOCIATED TECHNICAL 11/11/2025 246025 SPORTS COMPLEX SHED DOOR 4,729.41

ACCESS

Totals for 67398 4,729.41

67399 AUTO VALUE NEW GLARU 11/11/2025 709089096 BUS SUPPLIES 7.98

11/11/2025 709089665 BUS SUPPLIES 47.91

Totals for 67399 55.89

67400 BERNDT, DAVID 11/11/2025 MS BB 8TH ATHL OFFL 82.50

Totals for 67400 B82.50

67401 BRENDAS BLUMENLADEN 11/11/2025 59520 CC PARENTS NIGHT 190.00

11/11/2025 60169 FLORAL ARRANGEMENT 60.00

Totals for 67401 250,00

67402 COUNTRY VIEW TRANSPO 11/11/2025 100031491 TRANSPORTATION SERVICES 2,345.28

Totals for 67402 2,345.28

67403 DISCH TRUCKING AND E 11/11/2025 1255 EXCAVATION FOR BUS SHED 12,162.00

Totals for 67403 12,162.00

67404 DVORAK LANDSCAPE SUP 11/11/2025 1-706941-0 salt 747.74

Totals for 67404 747.74

67405 ENVIRONMENTAL MANAGE 11/11/2025 64907 SDS GLOBAL 840.00

11/11/2025 64906 ANNUAL RENEWAL 2,700.00

Totals for 67405 3,540.00

67406 FREITAG, DAVID 11/11/2025 MS BB 7TH ATHL OFFL 85.00

8 Totals for 67406 85.00

67407 HSU GROWING SUPPLY 11/11/2025 81620 COMPOST 2,047.14

11/11/25

Page:2
4:10 PM



3frdtl0l.p 89-4

NEW GLARUS SCHOOL DISTRICT

05.25.10.00.00 Board of Education Voucher Listing (Dates: 10/17/25 - 11/14/25)
CHECK CHECK INVOICE INVOICE
NUMBER VENDOR DATE NUMBER DESCRIPTION AMOUNT
67407 HSU GROWING SUPPLY 11/11/2025 81775 S/H 175.00
Totals for 67407 2,222:14
67408 KRENTZ, GEOFFREY 11/11/2025 MS BB 8TH ATHL OFFL 80.00
Totals for 67408 80.00
67409 LAMERS BUS LINES, IN 11/11/2025 93579 FB bus 1,295.00
Totals for 67409 1,295.00
67410 MCHS OCCUPATIONAL HE 11/11/2025 3764-45110 EE EXAM 44.00
Totals for 67410 44.00
67411 MEEHAN, LILYONA 11/11/2025 Oct 2025 club supplies 141,94
Totals for 67411 141.94
67412 MID-AMERICAN RESEARC 11/11/2025 862772 CUSTODIAL SUPPLIES 493.12
Totals for 67412 493.12
67413 NEOLA, INC 11/11/2025 117686 UPDATES 1,720.00
Totals for 67413 1,720.00
67414 NEW GLARUS CONCRETE, 11/11/2025 1820 BUS SHED FLOOR 33,457.00
Totals for 67414 33,457.00
67415 NEW GLARUS WELDING, 11/11/2025 95887 MAINTENANCE 10.00
Totals for 67415 10.00
67416 RIVER VALLEY HIGH SC 11/11/2025 CC MEETS CC MEETS 300.00
Totals for 67416 300.00
67417 RYAN, MARK 11/11/2025 MS BB 7TH ATHL OFFL 85.00
Totals for 67417 85.00
67418 SCHOLASTIC INC 11/11/2025 M7657795 NYT UPFRONT 274.73
Totals for 67418 274.73
67419 SKYWARD, INC. 11/11/2025 240971 CREDIT - BILLED TWICE -9,056.89
11/11/2025 100031491 sSee proposal 11550 tk - 9,746.10
Verkada licensing 1 year
Totals for 67419 689.21
67420 TDS TELECOM 11/11/2025 OCT 2025 MONTHLY SERV 145.49
Totals for 67420 145.49
67421 TRIANGE TRUCK CENTER 11/11/2025 111913 BUS REPAIR 1:958:59
Totals for 67421 1,958.59
67422 UNITED LABORATORIES 11/11/2025 446537 CUSTODIAL SUPPLIES 389.53
Totals for 67422 389.53
67423 US CELLULAR 11/11/2025 0757980077 HOTSPOT/BACK UP 229.50
Totals for 67423 229.50
67424 VILLAGE OF NEW GLARU 11/11/2025 07/15 BUS SHED MDR@"FERS - PLANNING 72.50
SERVICES
11/11/2025 229695 BUS SHED ENGINEERING SERV 85.49

11/23./25

Page:3
4:10 PM
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NEW GLARUS SCHOOL DISTRICT

05.25.10.00.00 Board of Education Voucher Listing (Dates: 10/17/25 - 11/14/25)
CHECK CHECK INVOICE INVOICE

NUMBER VENDOR DATE NUMBER DESCRIPTION AMOUNT

67424 VILLAGE OF NEW GLARU 11/11/2025 228519 BUS SHED ENGINEERING SERV 1,464.59

Totals for 67424 1;622.58

67425 VITAL SIGNS 11/11/2025 25393 SIGNS 5,550.00

Totals for 67425 5,550.00

67426 WIS ASSC OF SCHOOL B 11/11/2025 19395-H2C1 THE FOCUS 240.00

Totals for 67426 240.00

67427 WE ENERGIES 11/11/2025 GS Oct 202 montly serv 1,753.61

11/11/2025 MS/HS Oct montly serv 862.75

Totals for 67427 2,616.36

67428 WISCONSIN FFA CENTER 11/11/2025 1972 FFA CENTER FEE 400.00

Totals for 67428 400.00

67429 WISCNET 11/11/2025 23989 ANNUAL NETWORK ACCESS 4,620.00

Totals for 67429 4,620.00

67430 WISCONSIN ASSOC OF S 11/11/2025 s140108 conference fee 700.00

Totals for 67430 700.00

Totals for checks 565,888.38

10

11/11/25
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NEW GLARUS SCHOOL DISTRICT

05.25.10.00.00 Board of Education Voucher Listing (Dates: 10/22/25 - 11/11/25)
CHECK CHECK INVOICE INVOICE

NUMBER VENDOR DATE NUMBER DESCRIPTION AMOUNT

252600012 HUBER, JENNIFER 11/11/2025 OCT 2025 CURR MATERIALS 62.82

Totals for 252600012 62.82

252600013 MITCHELL, LAURA 11/11/2025 Oct 2025 mileage 74.20

Totals for 252600013 74.20

252600014 TAHER, INC. 11411 /2025 73915 Octobe exp 70, 587..57

Totals for 252600014 70,587.57

252600015 W I A A 11/11/2025 FB PLAYOFF WIAA FB PLAYOFFS 2,362.50

Totals for 252600015 2,362.50

Totals for checks 73,087.09

11
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Budgetary Checks # 67393 - 67430
Payroll Checks #29552
ACH Checks - #252600012 - 252600015
Direct Deposits - 900038178 - 38323
EFT - EBC - #149
EFTPS - Wisconsin Retirement System - #337
EFT - Electronic Tax Payment System - # 569
EFT - Dept of Revenue - #898
EFT - WEA Tax Sheltered Annuity - #1071
EFT - EBC - #1224
EFT - DEAN HEALTH - #1526
EFT - DELTA DENTAL - #1726

12




Vendor

NORTH AM MECHANICAL
SOLUTION TREE INC

JOHNSON BLOCK CO INC
FOLLETT CONTENT SOLUTIONS
SP COUSINS CONCERT

ULINE *SHIP SUPPLIES
VSP*KENDALL HUNT 800-338-
CAPITOL SUMMIT LAMINATORS
ULINE *SHIP SUPPLIES

IN *CLARK ELECTRIC

IN *WISCONSIN SCHOOL MUSI
SAN-A-CARE

FOLLETT CONTENT SOLUTIONS
WWW.USNEWS-AWARDS.COM
FSP*RBS ACTIVEWEAR
WEVIDEO.COM

WM.COM

FSP*RBS ACTIVEWEAR

THE HOME DEPOT #4909

HC *DIRECTCHECKS

FOLLETT CONTENT SOLUTIONS
SQ *MIDWEST BUS PARTS
AMAZON MKTPL*N46V22771
PAOLI CLAY COMPANY
AMAZON MKTPL*NF5WE5KMO
THE HOME DEPOT #4909

PY *CESA #1

SAN-A-CARE

AMAZON MKTPL*N49LC8IV2
NORTH AM MECHANICAL
FSP*RBS ACTIVEWEAR
AMAZON MKTPL*NV5FN4V61
"VSP*ZONAR SYSTEMS, INC"
FOLLETT SCHOOL SOLUTIONS
FSP*RBS ACTIVEWEAR
AMAZON MKTPL*NF5CR5J32
FSP*RBS ACTIVEWEAR

IN *CLARK ELECTRIC

"PAR, INC."

NEW GLARUS HARDWARE

SQ *MIDWEST BUS PARTS
ULINE *SHIP SUPPLIES

SUGAR RIVER PIZZA CO

ULINE *SHIP SUPPLIES
FINGER PUBLISHING

School District of New Glarus
Purchasing Card Activity
October 31, 2025

Description

annual maint renewal/hvac services
2025 RTI at Work(R) Institute

Billing Progress

Follett - Books

Cousins Attire Uniforms

Cabinetry for Life Skills Room
textbooks for the new dual-enroliment course
US News Best Of Promotion materials
Trauma Kit Cabinets

misc electrical services

WSMA ML State Honors Tuition
custodial supplies

Follett - Books

Best School Banner

fb conference shirts

WeVideo Licenses 2025

Sept Services

5K Race/Walk T-Shirts

Concrete Block and Sheet Material
Checks

Follett - Books

Beacon and mirror, clearance lights for all buses
Replacement Clamps

MS/HS clay for art

HS art supplies

Dugout Block and Mortar

conf registration

cusstodial

Curriculum- Map for Classroom

HVAC services

Sr night apparel

Spray Paint and Stain

GPS kits

Follet Title Pee

CC gear

Spare electric strike for doors in district
Staff Shirts

misc electrical repairs

BRIEF Protocols

Winterizing Bus Supplies, i.e. Anti-gel and gel preventative.

Bus Parts

Cabinet for Trauma Kit

Parent Teacher Conflé¥ence Meal
Trauma Kit Cabinet reorder

Sept agenda/minutes

Amount

16,052.00
7,690.00
3,750.00
2,118.24
1,785.48
1,690.02
1,682.52
1,560.00
1,524.14
1,246.85
1,180.00
1,118.11
1,094.61
1,065.00
1,030.05

777.79
747.55
713.05
666.61
645.86
615.12
568.75
550.27
540.00
506.36
504.61
500.00
486.30
474.74
471.50
455.50
449.90
447.47
400.00
399.90
379.00
376.90
370.28
369.10
366.49
354.61
345.22
335.90
332.85
324.30



SQ *SINGIN? DOG DOUBLE RE
WISCONSIN MUSIC EDUCATORS
AMAZON MKTPL*N43WP9V61
USPS PO 5659000694

ASHA 3

SAN-A-CARE

"HOSA, INC."

SPECTRUM

J.W. PEPPER

AMAZON MKTPL*NJ3E92HW?2
FSP*RBS ACTIVEWEAR
AMAZON MKTPL*NV32D7KF2
AMAZON MKTPL*NM5VL5L41
FCCLA
AMAZON.COM*NJ6IE3DW1
AMAZON MKTPL*N45M13WM1
DEMCO INC

WADA FEES
US.STORE.BAMBULAB.COM
AMAZON MKTPL*NV4JB7HV1
WARD-BRODT MUSIC CO.
WASBO FOUNDATION
HOLIDAY INN EAU CLAIRE
AMAZON RETA* NMOY16FD2
LEXIA LEARNING SYS LLC
SAN-A-CARE

AMAZON MKTPL*NU6P10EM?2
NORTHERN TOOL

NEW GLARUS HARDWARE

IN *NEW GLARUS CHAMBER OF
STEVE WEISS MUSIC INC

IN *SCHOOL TECHNOLOGY ASS
WISCONSIN MUSIC EDUCATORS
A440 PIANO SERVICES

TST*THE BACK 9

RADISSON HOTELS

MENARDS MADISON WEST WI
PAYPAL *BADGERBOTS

PAYPAL *BADGERBOTS

PAYPAL *BADGERBOTS
AMAZON MKTPL*N48FBOL42
AMAZON MKTPL*NF4AR3331
SHERWIN-WILLIAMS701849
COSTCO WHSE#1491

COSTCO WHSE#1491

AMAZON MKTPL*N47KU52T1
AMAZON MKTPL*NM1VF9QWO

School District of New Glarus
Purchasing Card Activity
October 31, 2025

Singin Dog Reeds 319.00

WSMA conference fees

Combination of balls, frisbees and ab rollers
PBIS Postcard Postage

Annual ASHA membership dues for CCC-SLP
custodial equipment

HOSA Affiliation Memberships

Sept serv

Sheet Music for Middle School

Good morning, good knight prizes.

Math Team shirts for math team members 2025-26
classroom textbooks

Spare electric strike for doors in district
FCCLA Affiliation Dues (Student Dues)
Binders for intervention.

Self regulation, co regulation supplies for SEL
book dividers and tape repair

WADA Conference Registratio

Bambu Lab - 3D Filiment

MS PBIS Store

Bass Clarinet Cleaning

confreg

WASSA Fall Conference

books

Lexia English Lang Learning

custodial

Art supplies

storage and organization shop

battery leaf blower

Employee Appreciation Chamber Bucks
Crotale Stands and Cases for HS

service agreement

WMEA Conference

Piano Tuning

Convention Dinner

Elementary Principals Conference

office refrigerator

Middle School Robotics

Middle School Robotics

Middle School Robotics

PBIS Store

Office Supplies

paing

Food/Supplies for season

Concessions (Waterl® Gatorades)

laptop batter replace / mobile whiteboard for tech room
CARING FOR KIDS - BINS

319.00
310.00
309.09
305.00
278.00
268.11
265.20
258.47
252.49
252.01
246.10
236.97
236.01
236.00
231.39
231.29
228.00
223.60
220.88
219.66
217.00
216.00
214.00
213.77
210.00
207.35
202.47
199.99
199.00
190.00
189.75
189.00
186.00
185.00
179.68
179.00
178.11
175.00
175.00
175.00
172.48
171.73
168.96
166.68
164.02
161.96
161.48



KALAHARI RESORT - WI
COSTCO WHSE#1491

PROTEC

J.W. PEPPER

J.W. PEPPER

PROFESSIONAL PEST CONTROL
AMAZON MKTPL*NJOEN4541
"SQ *GIA PUBLICATIONS, INC"
SOCIAL THINKING

NAFME

AMAZON MKTPL*NM7BR1P71
AMAZON MKTPL*NF6M19K51
AMAZON MKTPL*NMOLX70R0
ASK.QRCODECREATOR.COM
AMAZON MKTPL*NM8GD86K0
J.W. PEPPER

AMAZON MKTPL*NM86Z6TZ2
J.W. PEPPER

WASDA

SQ *PARRFECTION PRODUCE L
AMAZON MKTPL*NJ8SU31Q2
AMAZON MKTPL*NM8XJ4142
AMAZON MKTPL*NV6LL9821
709 AUTO VALUE - NEW G
AMAZON.COM*NMO0zZX4Ql1
IN *NEW GLARUS CHAMBER OF
SPECTRUM

ADOBE INC

J.W. PEPPER

ODP BUS SOL LLC# 106869
KALAHARI RESORT - WI
KALAHARI RESORT - WI
KALAHARI RESORT - WI
KALAHARI RESORT - WI
CCT-SSS

AMAZON MKTPL*NJ2AR3DR2
NEW GLARUS HARDWARE
"VSP*ZONAR SYSTEMS, INC"
AMAZON MKTPL*NVO0543HN1
PY *WI CESAS5

AMAZON MKTPL*NV5RI2670
"SCHOOL-TECH, INC"

HY-VEE FITCHBURG 1184
AMAZON MKTPL*N41E475J0
J.W. PEPPER

AMAZON RETA* NF4G15DX1
BACK 9 GOLF & ENTERTAI

School District of New Glarus
Purchasing Card Activity
October 31, 2025

Lodging conference

Food/Supplies for season

Neck Strap replacements

Solo and Ensemble Music

Concert Band Music

Oct serv

Wall storage

Choir Educator books

Social Thinking Webinar

NAFME Membership

Paper for plotter in high school

lights for conference room

books

QR Code service - AG department - 1 year only
School Supplies + Interest Toys + Knowledge enhancers
Solo and Ensemble Music

iPad keyboard for interventionist / batteries for clocks
Music for Middle School

WASDA Fall Regional Meeting

Pumpkin Floral Arrangement & Pumpkin Bowling
Tape Measures

4K centers, play, science wands

Food Lab Cleaning Supplies

Bus 37 Beacon Install

PBIS

Chamber Bucks for Employee Appreciation
Sept Serv

renewal

Concert Music

Staff Supplies

Skyward Conference

Skyward Hotel

Skyward Hotel

Kalahari Conference Stay

Door window shades for ES & MS

Cymbal Stands for Middle School Band
Shop Maintenance Items

Upgrade GPS

Landscape Supplies

CESA5 MTG REGISTRATION

Soundproofing items for door

Pack of 6 Eclipseballs

Food/Supplies for season

Portable Chargers for Students to Checkout
Music for ConferendébHonors Choir

book tape

National Convention

159.00
157.20
155.00
152.99
147.99
147.00
144.98
141.35
138.00
137.00
136.00
135.36
134.44
133.20
132.63
131.96
130.23
130.00
130.00
126.35
124.45
124.43
123.69
123.58
122.75
120.00
120.00
119.88
118.50
114.78
114.00
114.00
114.00
114.00
108.32
105.99
105.48
101.73
100.54
100.00

99.98

98.60

93.75

93.06

92.40

92.20

91.88



BACK 9 GOLF & ENTERTAI

IN *NEW GLARUS CHAMBER OF
LAKESHORE LEARNING MATER
AMAZON MKTPL*NJ9YE9522
WALMART.COM

J.W. PEPPER

AMAZON MKTPL*NU9RAOJL2
AMAZON MKTPL*NU5X12SJ1
COSTCO WHSE#1491
WALMART.COM

ODP BUS SOL LLC# 106869
AMAZON RETA* NV92TOUL1
J.W. PEPPER

AMAZON MKTPL*NJ93U6PG2
J.W. PEPPER

WWW.WISVCA.ORG state members

AMAZON MKTPL*NF1SD8770
WAL-MART #1176

AMAZON MKTPL*NF46M9XTO
AMAZON MKTPL*NV3K434P1
OTC BRANDS *OTC BRANDS
AMAZON MKTPL*NM35Q7UP1
AMAZON MKTPL*NU1Z87PQ0
COSTCO WHSE#1491

SLIDES WITH FRIENDS
AMAZON MKTPL*NJOEX2ST1
AMAZON MKTPL*NV4D782C2
AMAZON RETA* NF9PO6QWO
WI ASSOCIATION OF SCHO
CULVERS OF NEW GLARUS
AMAZON.COM*NK6JE63W1
AMAZON MKTPL*NM3GD2K30
TARGET 00021063
AMAZON MKTPL*NU8V957L0
GRAINGER

J.W. PEPPER

J.W. PEPPER
AMAZON.COM*NM99B8L11
COSTCO WHSE#1491
WALMART.COM 8009256278
AMAZON RETA* N42E49E92
GOOGLE LETTERSCHOOL L
LAKESHORE LEARNING MATER
SYMDON CHRYSLER DODGE JEE
ROYS MARKET

AMAZON MKTPL*N49TM64K2
ROYS MARKET

School District of New Glarus
Purchasing Card Activity
October 31, 2025

Convention Activity

Employee Appreciation Gifts

Math Center Number Puzzles

Sound proofing for door between HS Band and Auditorium ¢
Convention Food

Audio for Elementary Choir

Classroom Fidgets for SEL curriculum
Storage totes for Organization- HS
Food/Supplies for season

HS Food Lab Supplies

Paper Towels for cafeteria microwave area
Legos

Concert Band Music

Back to school supplies + interest toys
Sheet Music for Middle School
membership: wisconsin volleyball coaches association: prog
HS art supplies

"Brain Power Fuel"

Cardboard for Famous German People Research Project
Cords for choir program

Halloween Craft Project

Masonry Tools 2

Masonry Tools

Costco- Homecoming Food

Digital learning platform

Fidgets, suckers, and an extension cord
Classroom materials

SEL Materials

Election Webinar

GIFT CARDS

Hygiene

book and paint markers

Snacks for Mock Trial Student Organization
Instrument Neck Straps for HS

lockset weight room

Tuba Solo and Ens. Music

Music for Elementary Choir

Office Supplies

Food/Snacks for FB Team

HS Food Lab Supplies

books

Letter School subscription for 4k classroom
Puppets

Van 10 Pre-Trip before FFA trip to Indiana
Food/Supplies for sddson

ap chem chromatography lab supplies

MS Lab

90.85
90.00
88.96
88.18
87.74
86.93
86.76
85.99
85.87
85.57
84.98
84.08
83.99
83.51
81.20
80.00
79.95
78.60
78.04
76.67
76.40
76.39
73.78
73.29
72.00
70.93
70.48
70.02
70.00
70.00
69.17
67.50
67.34
66.98
66.85
66.20
66.00
65.95
64.92
64.59
64.09
63.29
59.99
59.95
59.94
58.83
55.87



NEW GLARUS HARDWARE
AMAZON MKTPL*NU4657FGO
AMAZON MKTPL*NK2MZ2LQ1

"ATTAINMENT COMPANY, INC A"

ODP BUS SOL LLC# 106869
PUBLISHERS GRAPHICS
PUBLISHERS GRAPHICS
CASEYS #3572

AMAZON MKTPL*NF6Q56GD1
LAKESHORE LEARNING MATER
MARATHON PETRO274159
AMAZON MKTPL*NMODS1FQO
AMAZON MKTPL*NM6XP9B02
AMAZON MKTPL*NM7WD95G1
AMAZON.COM*NM81P3PCO
EDWEEK PRINT

AMAZON MKTPL*NM6PDOGY1
AMAZON MKTPL*NJ2XN1GW?2
AMAZON RETA* NUSME1AJ1
AMAZON MKTPL*N40BH9G22
AMAZON MKTPL*NM60F4HHO
DUCK DONUTS #215 MADISON
AMAZON MKTPL*NM7TO8Y52
USPS PO 5659000694
FTP*FINANCIAL TIMES
AMAZON RETA* NM8GI58C2
AMAZON MKTPL*NU47X1Y31
CASEYS #3572

AMAZON MKTPL*NM8PO1NG1
AMAZON RETA* N47RW3XKO
AMAZON MKTPL*NU7JQ3PC1
USPS PO 5659000694
AMAZON MKTPL*NM8ST6KO0
NORTHERN TOOL

ROYS MARKET

AMAZON MKTPL*NV6W60KBO
AMAZON MKTPL*NFOCK1KDO
AMAZON MKTPL*NU0463A42
AMAZON MKTPL*NF24D2CQ0
AMAZON.COM*N49ANOFD2
AMAZON MKTPL*NVOR210B1
AMAZON MKTPL*NV5902ZV2
AMAZON MKTPL*NF8UF2C62
AMAZON MKTPL*D16PN20K3
EBAY 0*15-13699-12071
AMAZON MKTPL*NV3BT9M92
QUIZLET.COM

School District of New Glarus
Purchasing Card Activity
October 31, 2025

Art supplies for Elem. Benches

MS art supplies

room divider for ONCE classroom
Student workbook- modified Math
Office Supplies

Summer school book publishing fee
Summer school book publishing fee
Celebration for School Report Cards
High School Robotics

Math Centers

Gas

snacks

PE Materials

PE Materials

Protective tubes for building maps
EdWeek Subscription

Laptop battery replacement

4K Play & Centers: Spiders, Three Little Pigs, Owls
HS art supplies

CO2 Dragster Blanks

snacks

Food/Supplies for season

Football accessories (Swiss/USA Flags)
STUDENT RECORD SEND & POSTAGE
news

books

CHARGE ERROR

Pizza for seniors who came to decorate for the dance. Not s
CARING FOR KIDS - SHOES

30 Pound Kettlebell

MS Art supplies

Postage for expulsion notices

CARING FOR KIDS - DELIVERY BOXES
tires maintenance cart

Homecoming Band Food

Red Paint

Classroom materials

CHARGE ERROR

Halloween Art Project

Laminating Pouches

HS Robotics Materials

Caps for Coolers- HS Band

Class game materials

MS PBIS Store

Gran Hotel DVD for Egpana unit Spanish 2-3
legos

Instructional tool to support learning content and IEPs

54.55
54.47
54.14
54.00
53.45
51.04
51.04
50.96
50.61
50.58
50.00
49.99
49.99
49.99
49.56
49.00
48.99
48.53
47.77
47.58
47.49
47.48
46.13
45.65
45.00
44.92
44.61
44.28
43.99
42.99
41.99
41.92
41.80
41.33
41.20
39.99
39.99
39.02
38.97
38.29
37.99
37.96
37.95
36.95
36.93
35.99
35.99



J.W. PEPPER

ROYS MARKET

AMAZON MKTPL*N41NG2FKO
BACKBLAZE INC

NEW GLARUS HARDWARE
AMAZON MKTPL*NF3F98J91
AMAZON MKTPL*NM8HD8JL1
WARD-BRODT MUSIC CO.
CENEX-BLANCHARDVILLE COO
AMAZON MKTPL*NV5RW18TO0
TARGET 00021063
AMAZON RETA* N485B48K0
AMAZON MKTPL*N413K7VJ1
NEW GLARUS HARDWARE
AMAZON MKTPL*NM6DFOLO2
AMAZON MKTPL*NU9V347V0
AMAZON MKTPL*NK60J23W1
TST*LAKE DELTON MONKS
KALAHARI RESTAURANT-WI
AMAZON RETA* NUOV92WM?2
SHEET MUSIC PLUS

TST*LAKE DELTON MONKS
TST*LAKE DELTON MONKS
CATERPILLAR VISITORS CEN
AMAZON RETA* NV5W53FP1
TEACHERSPAYTEACHERS.COM
AMAZON MKTPL*NV3Z37PB2
AMAZON MKTPL*NF60B1G61
COSTCO WHSE#1491
KALAHARI RESTAURANT-WI
AMAZON MKTPL*NV4I562F0
OVERTURE CENTER

AMAZON MKTPL*N498B0FUO
AMAZON RETA* NU8CL4501
SUPER TEACHER WORKSHEETS
TST*LAKE DELTON MONKS
AMAZON MKTPL*N405X77Z1
AMAZON MKTPL*NU2ZS0BO1
AMERICAN HEART SHOPCPR
AMERICAN HEART SHOPCPR
AMERICAN HEART SHOPCPR
AMERICAN HEART SHOPCPR
GOOGLE YOUTUBEPREMIUM
AMAZON MKTPL*NMONR4G40
NYTIMES*

J.W. PEPPER

MUSICSPOKE INC.

School District of New Glarus
Purchasing Card Activity
October 31, 2025

Solo and Ensemble Music
Ingredients for Life Skills/Kitchen
Makers Space Paint Markers
monthly cloud backup

light bulbs

HS Art Supplies

USB C to HDMI adapters for laptops
Ward 34 Books 6th grade

refill van

classroom supplies

Food/Supplies for season

books

Hangers for Madrigal Items
Hardware for lights

Jump drives for Bus Camera Systems
Hangers for choir robes

Backup video capture card -
SKYWARD UG CONF MEAL

Skyward Conference

25 Pound Kettlebell

Choir Solo and Ensemble Music
Skyward Conference - Lunch
Conference Lunch

Catepillar tour

Shelf for choir space

Modified student CKLA workbook
Scale Bricks

Classroom materials

Food/Supplies for season
Conference Dinner

Wildlife Supplies

State Honors Choir Concert
Trombone Case- HS

books

Yearly Renewal Fee

Skyward Meal

HDMI extender for es classroom
Book for District book study
American Heart Association First Responder Class
CPR/First Aid Training

irst aid training for the First Response team -
First Response Team CPR & First Aid Online
Youtube Premium

classroom supplies

news 18

Solo and Ensemble Music

Song for Honors Choir

35.97
35.36
35.28
35.25
34.99
34.97
34.95
34.00
33.22
32.99
32.99
32.91
32.90
31.55
31.49
30.39
29.99
29.65
29.55
28.99
28.50
28.40
27.49
27.00
26.97
26.38
25.99
25.49
25.30
25.28
25.24
25.00
24.99
24.95
24.95
24.90
24.64
24.50
24.27
24.27
24.27
24.27
24.25
24.19
24.14
24.00
24.00



AMAZON MKTPL*NM67L5VFO
WAL-MART #2532

ROYS MARKET

KALAHARI RESTAURANT-WI
AMAZON MKTPL*NU2PR5W51
AMAZON MKTPL*NM9MI5VVO
KALAHARI RESTAURANT-WI
AMAZON.COM*NFO0IO5U22
WADA FEES

TST*LAKE DELTON MONKS
AMAZON MKTPL*NV9Z45YP1
AMAZON RETA* NM2H11JA1
AMAZON RETA* NM3LZ1FW2
ROYS MARKET

AMAZON RETA* NM3FY8K80
GREAT WOLF LDG WISCONS
ROYS MARKET

OPENAI *CHATGPT SUBSCR
AMAZON MKTPL*NV58J9L32
AMAZON MKTPL*NV2H505C2
AMAZON MKTPL*NF4LMOHJO
AMAZON MKTPL*NK93L34T1
J.W. PEPPER

AMAZON MKTPL*NF1UB2MVO
AMAZON MKTPL*NJOOV6HK1
AMAZON MKTPL*NU9B283S0
AMAZON RETA* NF2UFOAK2
AMAZON RETA* NU7HS2FWO0
NEW GLARUS HARDWARE
FADV BACKGROUND SCREENIN
AMAZON MKTPL*NM5SB79NO
NEW GLARUS HARDWARE
PAYPAL *GOOGLE LLC GOOGLE
MONONA TERRACE

FOOD SAFETY

FOOD SAFETY

PRIME VIDEO *NU8XS1YX2
AUDIBLE*NU7047KO1
AUDIBLE*NV0XC80P2

PAYPAL *CANVA
SCREENCASTIFY UNLIMITE
AMAZON RETA* NJ8A12UB1
AUDIBLE*NV3DM9I120
AUDIBLE*NF4VN3YHO

J.W. PEPPER
AMAZON.COM*NVO6P9VE1
GEMPELER'S SUPERMAR

School District of New Glarus
Purchasing Card Activity
October 31, 2025

Trauma Kit Labels

balloons for ap chem lab

Culinary Arts Supplies

Dinner @ Skyward Conference
Football accessories - Flag pole
Sound proofing for Stage Door
Skyward Meal

snacks

WADA Fees (price correction)
Skyward Conf. Meal

desk supplies

Supplies for Life Skills class activities to improve functional d
staff lounge supplies

Supplies -

Sandpaper Blocks for HS Band

WBCA Hotel Parking

Food/Snacks for FB Team

ChatGPT to assist in coding

Drying rack for HS band

Halloween Art Project

Student Supplies

Colanders

Concert Band Music

Lab supplies

Adhesive Magnets

Owl Game

High School Robotics

HS art supplies

NG Hardware for HS HOMECOMING
background checks

Make-Up wipes for bathrooms

Bus SUPPLIES

Google Workspace - Add-on (4 licenses)
parking

ServeSafe Certification 2

ServeSafe Certification

Habitat lesson

Audiobooks

November 2025 Audible.com monthly membership
Monthly license

monthly subscription to Screencastify
Lab supplies

audible boo

audible book

Originals for HS Choir9

FRUIT envelopes

After School Adventures Food Lab Supplies

23.96
23.89
23.53
23.22
23.20
22.98
22.35
22.08
22.00
21.73
21.51
21.30
20.57
20.44
20.28
20.28
20.05
20.00
19.99
19.98
19.82
19.50
19.50
18.99
18.98
17.95
17.58
16.99
16.58
16.23
16.14
16.06
16.00
16.00
15.95
15.95
15.81
15.77
15.77
15.00
15.00
14.97
14.96
14.95
14.69
14.50
14.44



AMAZON RETA* NM54B7VG1
AMAZON MKTPL*NV9RN5H22
AMAZON MKTPL*NJ7JD8GM?2
NEW GLARUS HARDWARE
SWEET ADELINES INTERNA
ROYS MARKET

J.W. PEPPER

SPOTIFY USA

709 AUTO VALUE - NEW G
AMAZON MKTPL*NU4UE1T71
USPS PO 5659000694
AMAZON RETA* NFOBZ5ZL1
PAYPAL *ITRESEARCHL

NEW GLARUS HARDWARE
AMAZON MKTPL*NMOQO9G9YOO0
USPS PO 5659000694
AMAZON MARK* NV8PS01H2
AMAZON.COM*NV4KF22T1
J.W. PEPPER

AMAZON MKTPL*N47PF5ZD0
AMAZON MKTPL*NU2FF8680
PAYPAL *UPS US SHIP
AMAZON MKTPL*NU8YW99K2
KALAHARI RESORT - WI

ROYS MARKET

AMAZON MKTPL*NU1Z54GD2
TROUVAILLE COFFEE
MEETENHANC* MEET ENHAN
TWP*SUB28538583
TWP*SUB28538583

AMAZON MKTPL*NJ8711D02
AMAZON MKTPL*NM5FK3ZB2
WARD-BRODT MUSIC CO.
PP*GOOGLE LETTERSCHOOL
UW TS PARKING RAMP EMV
ROYS MARKET

NEW GLARUS HARDWARE
USPS PO 5659000694

NEW GLARUS HARDWARE
AMAZON DIGI* NU10D5YC2
"ETSY, INC."

GEMPELER'S SUPERMAR
AMAZON.COM*NJ1KY5QH2
NEW GLARUS HARDWARE
USPS PO 5659000694
AMAZON WEB SERVICES
AMAZON MKTPLACE PMTS

School District of New Glarus
Purchasing Card Activity
October 31, 2025

book

Raise Your Voice Club supplies
4K Play: Fire Fighters
Landscape Supplies

Sheet Music for Students
treats for students

Solo and Ensemble Music
Athletics Spotify Account
lawn equipment mainteance
Pegboard Organizers for HS Band
STUDENT RECORD SEND

book

VPN for German class
Cleaning Aux Heater

Maracas

STUDENT RECORD SEND

Lab supplies

PE Materials

MP3 Music for MS CHOIR
Labels

Wall Plug

UPS pickup - 4 packages

Key Chains Design Challenge
Conference hotel

Employee Appreciation Treats
bathroom supplies

Accidental purchase

Google Meet Enhancement
news

news

timers

cotton balls for ap chem lab
Flute Plugs

for 4k classrooms

Parking DPI Meeting

Supplies for concession stand
SUPPLIES

SPED Mailings

Bus 37 - SUPPLIES

Movie for Biology activity
decor for hallway- Student Services
MS Food Lab Supplies
painters tape

Bus 37 - SUPPLIES

SPED mailings 20
Monthly AWS charge for computer science classes
Super Glue Return

14.31
14.24
13.95
13.90
13.50
13.18
12.99
12.65
11.99
11.90
11.35
10.99
10.99
10.99
10.54
10.45
9.99
9.99
9.99
9.99
9.90
9.05
8.98
8.74
8.58
7.93
7.48
7.39
7.00
7.00
6.99
6.45
6.00
5.26
5.00
4.42
4.41
4.35
4.34
4.00
3.96
3.39
3.29
2.85
2.72
1.00
-3.64



School District of New Glarus
Purchasing Card Activity

October 31, 2025
AUDIBLE Audible renewal credit
AMAZON MARK* CK9YH3L43 Returning Red Dots
MICHAELS STORES 3745 return
AMAZON MKTPLACE PMTS REFUND
AMAZON MKTPLACE PMTS REFUND
PUBLISHERS GRAPHICS refund
KALAHARI RESORT - WI Skyward Hotel
AIRBNB * HM53F9CAMA4 FFA national Con Hotel night cancellation
NATIONAL FFA ONLINE FFA Canceled Tour
ULINE *SHIP SUPPLIES Credit for returned cabinet with missing parts

Total Purchasing Card Activity

21

-15.77
-17.99
-29.95
-39.02
-44.61
-51.04
-114.00
-237.66
-243.00
-345.22

82,087.88



3. Treasurer's Report

22
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New Glarus
School District

Treasurer’s Report
October 31, 2025




SCHOOL DISTRICT OF NEW GLARUS

FUND SUMMARY
October 31, 2025
Fund Balance
Audited FY2025 FY2025 + Transfers =| Fund Balance
6/30/2025 Revenues Expend. Sources 10/31/2025

General Fund 4,657.666.02 1,316,741.15 3,350,092.66 (330.922.14) 2,293,391.77

General Fund - nonspendable/unspent/as 34,042.60 0.00 0.00 0.00 34,042.60

L 10 4.61)1,158.62' 1,316,741.15 3,350.095.66 (330.92?74) 2,327,434.37
Special Revenue Trust (Fund 21) 428,878.84 213,771.12 22,747.40 619,909.16{

Spec. Ed. Grants 0 4,399.99 32,7125.29 -28,325.30

Special Education (Fund 27) 0] 0.00 330,922 714 330.922.74 0.00
TOTAL FUND 27 o] 4,399.99 363,648.03 330,022.74 | -28,325.30|

|

DEBT SERVICE (Fund 39) 401,067.23] 3,842.30 311,600.00 93,309.53
LT CAPITAL (Fund 46) 791,013.67 9,758.50 0.00 B00,772.26|

OTHER CAPITAL DEBT (Fund 49) 1,208,656.13, 12,154.66 540,893.85 679,916.94
[FOOD SERVICE (Fund 50) 76,903.95 161,076.35 158,205.99 79,174.31]
[EMPLOYEE TRUST FUND (73) 545,320.43] 36,224.90 1,901.98 579,643.35|
| |

COMMUNITY SERVICE FUND (80) 8,037.86] 0.00 0.00 8,037.86]

24



SCHOOL DISTRICT OF NEW GLARUS
REVENUES
October 31, 2025

GENERAL FUND - 10
ORIGINAL BUDGET MTD YTD 25-26 YTD 24-25YTD
REVENUES REVENUES REVENUES % RCVD % RCVD
2025 - 2026
Property Taxes $ 5,820,845.00 0.00% 0.00%
Mobile Home/DNR Tax $ 12,600.00 $ 692.88 5.50% 4.95%
Interest $ 65,000.00 | $ 10,620.46 | $ 52,073.98 80.11% 64.10%
Local Revenue $ 121,550.00 | $ 12,170.00 | $ 69,669.50 57.32% 39.34%
Open Enroliment $ 1,338,270.00 0.00% 0.00%
Transportation Aid $ 15,565.00 0.00% 0.00%
Library Aid (Common School Fund) $ 54,000.00 0.00% 0.00%
Equalization Aid $ 6,500,887.00 $ 963,640.00 14.82% 15.59%
Exempt - Computer/Personal Property Aj $ 57,417.00 0.00% 0.00%
Per Pupil Aid $ 626,248.00 0.00% 0.00%
Grants - State $ 7,248.00 | $ 208.96 | $ 208.96 2.88% 0.00%
Grants - Federal $ 82,054.00 0.00% 0.00%
Grants/Donations - Local $ 6,500.00 $ 380.00 5.85% 12.45%
Other Federal Revenue Thru State $ - 0.00% 0.00%
Insurance Proceeds $ 229,000.00 | $ - $ 230,075.83 100.47% 0.00%
Contracts tsf of Ownership $ - 0.00% 0.00%
Total General Fund Revenues| $ 14,937,184.00 | $ 2299942 [ $ 1,316,741.15 8.82% 8.02%
SPECIAL PROJECTS FUNDS - 21 & 27
Fund 21 - Special Revenue $ 145,030.00 | $ 191,408.72 | $ 213,777.72 147.40% 34.79%
Fund 27 - Operating Transfer from Fund| $ 1,336,529.00 | $ 330,922.74 | $ 330,922.74 24.76% 24.69%
Fund 27 - Special Ed.- Categorical $ 726,246.00 | $ - $ - 0.00% 0.00%
Fund 27 - Special Ed.- High Cost $ 45,000.00 | $ - $ - 0.00% 0.00%
Fund 27 - Special Ed. - Grant $ 218,137.00 | $ 4,399.99 | $ 4,399.99 2.02% 0.82%
Fund 27 - Special Ed. - Federal Thru Sta| $ 20,000.00 | $ - $ - 0.00% 0.00%
Total Special Projects Revenues| $ 2,490,942.00 | $ 526,731.45 | $ 549,100.45 22.04% 18.31%
DEBT SERVICE FUNDS & OTHER CAPITAL DEBT - 39, 46 & 49
Fund 39 - Referendum Approved Debt | $ 3,230,438.00 | $ 59.70 | $ 3,842.30 0.12% 0.13%
Fund 46 - Long Term Cap Maint Trust Fy $ 112,000.00 | $ 259913 | $ 9,758.59 8.71% 0.37%
Fund 49 - Construction Fund $ 30,000.00 | $ 231228 | $ 12,154.66 40.52% 74.92%
Total Debt Service Revenues $ 3,372,438.00 | $ 497111 | $ 25,755.55 0.76% 6.74%
FOOD & COMMUNITY SERVICE FUNDS - 50 & 80
Fund 50-Local Sources $ 530,934.00 | $ 84,610.46 | $ 139,844 .57 26.34% 25.90%
Fund 50-State/Federal Sources $ 206,542.00 | $ 20,022.31 | $ 21,231.78 10.28% 8.43%
Fund 73 - OPEB $ 67,000.00 | $ 6,940.99 | $ 35,414.90 52.86% 16.50%
Fund 80 - Community Services $ - 0.00% 0.00%
tal Fd & Community Service Revenues| $ 804,476.00 | $ 111,573.76 | $ 196,491.25 24.42% 19.76%
E Total Revenues| $ 21,605,040.00 | $ 666,275.74 | $ 2,088,088.40 | 9.66%| 9.39%|
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SCHOOL DISTRICT OF NEW GLARUS
EXPENDITURES
October 31, 2025

GENERAL FUND -10
ORIGINAL BUDGET MTD YTD 25-26 YTD 24 -25YTD
EXPENDITURES EXPENDITURES EXPENDITURES % EXPD % EXPD
Instruction 2025-2026
Undifferentiated Curriculum $ 2,930,680.00 | $ 233,276.11 | $ 617,361.33 21.07% 19.78%
Regular Curriculum $ 3,451,173.00 | $ 277,69533 | $ 649,454.19 18.82% 17.88%
Vocational Curriculum $ 436,139.00 | $ 38,277.04 | $ 78,789.58 18.07% 17.26%
Physical Curriculum $ 341,284.00 [ $ 28,223.38 | $ 60,789.00 17.81% 17.75%
Co-Curricular Activity $ 281,718.00 | $ 50,750.66 | $ 59,882.62 21.26% 30.11%
Special Curriculum $ 6,000.00 | $ 1,050.00 | $ 1,050.00 17.50% 13.44%
Total Instruction| $ 7,446,994.00 | $ 629,272.52 | $ 1,467,326.72 19.70% 18.96%
Support Services
Pupil Services $ 342,357.00 | $ 25,248.60 | $ 60,889.65 17.79% 16.88%
Instructional Services $ 742,291.00 | $ 57,787.74 | $ 195,535.83 26.34% 22.82%
General Operations $ 464,754.00 | $ 35,926.60 | $ 133,046.42 28.63% 29.29%
School Building Operations $ 701,565.00 | $ 62,868.03 | $ 228,588.20 32.58% 30.63%
Business Services $ 261,501.00 | $ 22,02325 [ $ 92,477.56 35.36% 31.79%
Building Operations $ 817,606.00 | $ 64,804.16 | $ 236,742.78 28.96% 23.74%
Maintenance $ 292,379.00 | $ 5477132 | $ 139,229.62 47.62% 32.55%
Capital Maintenance Projects (Facilities)| $ 502,990.00 | $ 100,504.61 | § 157,878.90 31.39% 63.49%
Pupil Transportation $ 444.772.00 | $ 32,027.81 | $ 58,237.41 13.09% 6.02%
Central Services $ 86,606.00 | $ 5,528.56 | $ 26,911.31 31.07% 32.72%
Insurance $ 218,359.00 | $ 7,225.00 | $ 215,310.00 98.60% 84.14%
Debt Services $ 134,878.00 $ 134,878.00 100.00% 18.92%
Other Support Services $ 418,954.00 | $ 20,446.12 | $ 203,040.26 48.46% 25.78%
Total Support Services| $ 5,429,012.00 | $ 489,161.80 [ $ 1,882,765.94 34.68% 31.63%
Non-Program Transactions
Operating Transfers to another Fund $ 1,443,529.00 | $ 330,922.74 | $ 330,922.74 22.92% 18.57%
General Tuition/Non-Open enrollment $ 46,000.00 | $ - $ - 0.00% 3.05%
Co-Curricular Cooperative Programs $ 75,500.00 | $ - $ - 0.00% 0.00%
General Tuition/Open Enroliment $ 475,000.00 | $ - $ - 0.00% 0.00%
Special Needs Scholarship Program $ 16,049.00 | $ - $ - 0.00%| #DIV/0!
Other Non-Program Transactions $ 5,100.00 | $ - $ - 0.00% 0.00%
Total Non-Program Transactions| $ 2,061,178.00 | $ 330,922.74 | $ 330,922.74 16.06% 14.07%
TOTAL GENERAL FUNDS| $ 14,937,184.00 | $ 1,449,357.06 | $ 3,681,015.40 24.64% 23.36%
Fund 21 - Special Revenue Fund $ 145,150.00 | $ 4,403.69 | $ 22,747.40 15.67% 24.64%
Fund 27 - Special Education Grants $ 218,137.00 [ $ 8,921.37 | $ 32,725.29 15.00% 61.76%
Fund 27 - Special Education Regular $ 2,127,775.00 | $ 166,402.14 | $ 330,922.74 15.55% 17.11%
TOTAL SPECIAL PROJECTS FUNDS $ 2,491,062.00 $ 179,727.20 $ 386,395.43 15.51% 20.18%
DEBT SERVICE FUNDS & OTHER CAPITAL DEBT - 38, 39, 40 & 49
Fund 39 - Referendum Approved Debt | $ 3,305,125.00 | $ - $ 311,600.00 9.43% 11.07%
Fund 46 - Long Term Cap Maint Trust FU $ - $ - $ - 0.00% 0.00%
Fund 49 - Construction Fund $ 1,223,541.00 | $ - $ 540,893.85 44.21% 62.66%
TOTAL DEBT SERVICE FUNDS| $ 4,528,666.00 | $ - $ 852,493.85 18.82% 50.84%
FOOD & COMMUNITY SERVICE FUNDS - 50 & 80
Fund 50 - Food Service $ 729,270.00 | $ 85,153.73 | $ 158,205.99 21.69% 20.65%
FUND 73 - OPEB $ 55,000.00 | $ 591.81 | $ 1,091.98 1.99% 9.89%
Fund 80 - Community Service $ - $ - $ - 0.00% 0.00%
TOTAL FOOD & COM. SRV. FUNDS| $ 784,270.00 | $ 85,745.54 | $ 159,297.97 20.31% 19.59%
[TOTAL EXPENDITURES-ALL FUNDS | $ 22,741,182.00 [ § 1,714,829.80 | $§ 5,079,202.65 | 22.33%| 34.56%|
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4. Staffing Report
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STAFFING REPORT
NOVEMBER 17, 2025

HIRES /
CHANGES Position

Term of Employment

hours per day /

Reason for opening

MS Girls Basketball Asst Coach

MS Girls Basketball Asst Coach

2025-26 Winter Season

2025-26 Winter Season

% of empl New Employee in Position
varies Tyler Ballweg
varies Jaylynn Benson

Kim Burton coaching resignation

Reece Leistikow coaching resignation

OPEN
POSITIONS Position

Term of Employment

hours per day /

Coach MS Track Coach

Coach MS Track Coach

2026 Spring Season

2026 Spring Season

% of empl Reason for opening
varies Sadie Einbeck coaching resignation
varies Rychia Bosman to HS Head Coach Track




5.

Donations
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Donations 11.17.25

9/25/2025 Community Foundation of Southern Wi Check Wyalusing Trip
10/17/2025 Ruth Elmer Check ES Playground Equipment
10/27/2025 New Glarus FFA Check National Convention Donation
11/4/2025 New Glarus Sports Boosters Check NG Football Playoff Bus

30




$400.00

$100.00

$990.00

$700.00
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VI.

B. Discuss Item(s) Removed From Consent Agenda
COMMITTEE UPDATES

Policy, Communication & Advocacy

Handbook and Personnel

Budget

Curriculum, Sports & Co-Curricular

Facilities, Transportation & Technology
DISCUSSION AND POSSIBLE ACTION ITEMS

A. Animal Science Crosswalk

moo®p

32
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Wisconsin Department of Public Instruction INSTRUCTIONS: Via email submit this signed form and supporting
EQUIVALENT OPTIONS FOR AGRICULTURE documentation to: DPlequivalency@dpi.wi.gov
PI-1803-AG (Rev. 03-21)

\

For questions regarding this form, send an email to DPlequivalency@dpi.wi.gov.

Applicants will be notified within 60 days for verification of receipt of equivalent application.

1. GENERAL INFORMATION

Participating School District Participating High School

New Glarus School District New Glarus High School

Name of Contact Person First and Last Contact Person Phone Area/No. Contact Person Email Address

Hanna Mielke 6082905304 hanna.mielke@ngsd.k12.wi.us
Mailing Address Street, City, State, Zip Date Applying Mo./Yr. Anticipated School Year Yr.-Yr.

1701 2nd Street, New Glarus, WI, 53574 |07/25 2025-2026

2. DESCRIPTION OF EQUIVALENT COURSE
Equivalent Course Title Course is Worth Check .5 or 1 credit

Animal Science W) 5 credit [ 1 Credit

Provide a brief description of the proposed equivalent course. Best practice examples can be found at: https:/dpi.wi.gov/ag/equivalency

This course is designed to give students an advanced knowledge of production animals and science that is surrounding the industry.
Students will learn about the structural functions of the reproduction and digestive stystems. Students will gain an understanding of
technical areas of nutrition, growth hormones, artificial insemination, embryo transfer, heat synchronizations, and biotechnology of
cloning to improve the efficiency of livestock production. Hands-on laboratories will be included.

3. EQUIVALENT VERIFICATION REQUIREMENTS

List of committee members and their titles.

Brief summary of the district Ag/Science equivalent process.

Documentation of agriculture equivalent course content/syllabus—with proposed instructional time documented.
Completion of the Ag/Science crosswalk—how the crosswalk was used to develop the content of the equivalent course.

pON=

4. CERTIFICATION SIGNATURES

ON BEHALF OF THE BOARD OF EDUCATION, | HEREBY AFFIRM that the above-named equivalent course contains the time allotment and
substantially the same objectives to develop the knowledge, concepts, and skills of the course for which the equivalent is proposed, consistent with
s. 118.33, Wis. Stats., and Ch. PI-18 Wis. Admin. Code and subject to the state superintendent’s approval.

Signature of School Board President Date Signed Mo./Day/Yr.

>
Date Approved by Local School Board Mo./Day/Yr.

Signature of High School Principal Date Signed Mo./Day/Yr.
>
Signature of District Administrator Date Signed Mo./Day/Yr.
>
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The Wisconsin Department of Public Instruction does not discriminate on the basis of sex, race, color, religion, creed, age, national origin, ancestry,
pregnancy, marital status or parental status, sexual orientation, or disability.
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B. 2026-27 New Course Proposal - Explorations in Data Science

40
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New Glarus High School
2025-2026 New Course Proposals

Explorations in Data Science (1.0 credit) Karen Wenger

In this course, students will learn to understand, ask questions of, and
represent data through project-based units. The units will give students
opportunities to be data explorers through active engagement, developing
their understanding of data analysis, sampling, correlation/causation,

bias and uncertainty, modeling with data, making and evaluating data-based
arguments, and the importance of data in society. At the end of the

course, students will have a portfolio of their data science work to showcase
their newly developed knowledge and understanding.
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C. Costa Rica 2027 Trip

42
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2027 Costa Rica Trip

When: June 22, 2027 — July 1, 2027. 10 Day trip.
Where: Costa Rica. Touch of the Tropics Tour with EF Educational Tours.

https://www.eftours.com/educational-tour/costa-rica-touch-of-the-tropics

Who: Spanish Club & Science Club. Estimated students: 24, plus 4
teachers. (New Glarus and Belleville)

Transportation: Flying from O’Hare to San Jose

Cost: Recent quote - $4359 pp

Other: Group fundraising planned.

Planning to travel with Belleville students and staff again.
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https://www.eftours.com/educational-tour/costa-rica-touch-of-the-tropics

D. Van Bids
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School District of New Glarus

November, 4 2025

Specifications required;
Vehicle Exterior Color White
Reverse camera and as well as reverse sensing system.
Cruise Conftrol
Privacy glass
Minimum seven(7) seats |
2 additional keys (total of four(4)) keys
Front license plate bracket
Upfitter guide if available

All proposals meet the required specifications and are for new vehicles with a
8-12 week lead time.

No used vehicle proposals were received.
No vendors were able to provide an upfitter guide.
Some vendors quoted both a FWD and/or AWD option

A synopsis of the proposals is on the reverse side of this page.

1701 2nd St - New Glarus Wi 53574 www.ngsd.k12 . wi.us. 608.527.2410
45




School District of New Glarus

November, 14 2025

To the School Board of the School District of New Glarus.

The Transportation Department of the School District of New Glarus would
recommend the purchase of (2) 2026 Chrysler Pacificas with the AWD option.

We understand that adding AWD will increase long term maintenance costs of
the vehicle however, we feel the added safety margin it brings would outway the
additional capital investment as well as any long term costs.

Thank you,

The Transportation Department of the School District of New Glarus

1701 2nd St - New Glarus Wi 53574 4yéww.ngsd.k12.wi.us. 608.527.2410


http://www.ngsd.k12.wi.us/

Vendor

Vendor .
Location

Kayser Chevrolet Janesville, WI

Smart Motors Madison, WI

Symdon New New Glarus,

Glarus wI
Symdon New New Glarus,
Glarus WI

Rock Count )
Y Janesville, WI

Honda
Ewald Automotive Oconomowoc,
Group WI
Ewald Automotive Oconomowoc,
Group WI
Los Lunas
Melloy Fleet ’
Y NM

* State Pricing
** Quote from CESA

Price

$45,050

$44,772

$42,507

$42,390

$42,512

$39,711 *

$43,012*

$42,810 **

Make

Chrysler

Toyota

Chrysler

Chrysler

Honda

Chrysler

Chrysler

Chrysler

Model

Pacifica

Sienna

Voyager

Pacifica

Odyssey

Voyager

Pacifica

Voyager

Features
FwWD

Hybrid
AWD

FwD

AWD

FwD

FwD

AWD

FwD

Warranty

B2B 3yr/36k Drivetrain 5yr/60k

2yr/25k maintenance B2B 3yr/36k
Drivetrain 5yr/60k Hybrid Battery
10yr/100k Hybrid system 8yr/100k

B2B 3yr/36k Drivetrain 5yr/60k

B2B 3yr/36k Drivetrain 5yr/60k

B2B 3yr/36k Drivetrain 5yr/60k

B2B 3yr/36k Drivetrain 5yr/60k

B2B 3yr/36k Drivetrain 5yr/60k

B2B 3yr/36k Drivetrain 5yr/60k
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E.
F.

Resignations
New Hires
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Name:

Position:

Percentage of employment:
Term of employment:

Pay rate:

New Hire Board Approval
11/17/2025

Jaylynn Benson

MS Assistant Girls Basketball Coach
varies

2025-26 Winter Season

per schedule
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Name:

Position:

Percentage of employment:
Term of employment:

Pay rate:

New Hire Board Approval
11/17/2025

Tyler Ballweg

MS Assistant Girls Basketball Coach
varies

2025-26 Winter Season
per schedule
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VII.

DISCUSSION ITEMS
A. Board Election Calendar
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2026 Spring Election Information

Spring Election for School Board is Tuesday, April 7, 2026
3 Incumbents are up for election

o Cassie Ballweg

o Casey McCoy

o Heather Thornton
Declaration of Candidacy & Campaign Finance forms can be completed and
turned in starting December 1, 2025, if running for office.
Final date to turn paperwork in to be on the ballot is January 6, 2026 @ 5:00p.m.
Incumbents not running for office must submit a Notification of Non-Candidacy
and a Termination Request to terminate the campaign registration by December

26, 2025 at 5:00 p.m.
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The WASB Guide for Candidates is designed to provide general information and
commentary as a service to WASB members based on state law and agency guidance as they
existed at the time of publication. It should not be relied upon as legal advice. If legal advice
is needed, the services of the school district’s designated legal counsel should be obtained.

© 2025 Published by:

WISCONSIN ASSOCIATION OF

SCHOOL BOARDS, INC.

122 W. Washington Avenue, Suite 400

Madison, WI 53703

Phone: 608-257-2622 or 833-320-5333 (toll éée)
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SCHOOL BOARD MEMBER
ELECTION DATES

Clerks Publish the “Type A” Notice of Election (this notice identifies the
school board seats that will be contested in the district at the Spring Election

and includes other information about the election and candidacy process) —
* The fourth Tuesday in November (November 25, 2025)

Deadline for Candidates to File to Appear on the Spring Election Ballot —
* The standard deadline for declaring candidacy is 5 p.m. on the first Tuesday
in January (January 6, 20206).

In order to be eligible to appear on the official ballot at the Spring Election,

a candidate needs to file a declaration of candidacy and a campaign finance
registration statement with the filing office identified in the districts Notice of
Election by no later than the applicable deadline.

In some school districts, candidates must also file nomination papers with a
sufficient number of signatures in order to qualify for the ballot.

* Nomination papers may not be circulated or filed prior to Dec. 1, 2025.

The appmopriate forms can be obtained from the websites of the Wisconsin
Elections Commission and the Wisconsin Ethics Commission, or from the
school district’s main administrative office.

Spring Primary (if a primary election is needed) —
* Thid Tuesday in February (February 17, 2026)

Spring Election —
e First Tuesday in April (April 7, 2026)

WASB New School Board Member Gatherings —
* Held regionally around the state, usually in mid to late April. Please refer to
the schedule on WASB.org once it is available.

Persons Elected (or Re-Elected) to the School Board at the Spring Election
Must Take and File the Official Oath of Office —
* On or before the fourth Monday in April (no later than April 27, 2026)

Persons Elected (or Re-Elected) to the School Board Take Office —
* Fourth Monday in April (April 27, 2026)

NOTICE: This pamphlet provides general information and is not intended as legal
advice. The dates shown on this page reflect the standard dates established in state law
as of the date of publication, but certain exceptions can sometimes apply. Please monitor
WASB.org and other WASB communications for any changes, updates, or corrections to

the information presented herein.
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https://elections.wi.gov/forms
https://elections.wi.gov/forms
https://ethics.wi.gov/Pages/Resources/ResourcesOverview.aspx

A MESSAGE FROM THE
WASB PRESIDENT

Congratulations! You have made the important decision to run for your local board
of education. Whatever the outcome of your election, your community is grateful
that you made the decision to step up and get involved to make your local school
district even better.

Wisconsin has 421 public school districts, each one governed by locally elected
school board members. Their job is to make the policy decisions that will provide
all of their students with the best education possible and to hire, supervise, and
evaluate the superintendent. There are numerous state and federal laws that must
be observed, and many of them need community decision makers to fine-tune the
requirements to fulfill the spirit of the law, as well as the letter, for each district.
Working with superintendents, administrators, and teachers, school board members
go about building effective educational systems to benefit their students and their
communities.

As a community member, you have always had the opportunity to voice your
thoughts, concerns, goals and desires to enhance your school district. As an

elected board member, you have the added responsibility to be involved in the full
decision-making process. Working with the other members of your board, you will
have the responsibility of approving policy for administration and staff to follow,
evaluating the superintendent, setting annual budgets, and advocating for your
students and your district.

As a member of the Wisconsin Association of School Boards, your district has

the opportunity to utilize the many tools developed by the WASB to follow good
governance guidelines including webinars, workshops, conferences, and the annual
State Education Convention held every January.

Best wishes to you in your election journey, and thank you for stepping up to make

your local district a great one.

Andrew Maertz

WASB Board President | Reedsville Board Member
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ADVOCATES FOR
CHILDREN

School boards and school board members are uniquely positioned to be advocates
for children and to make student learning and student achievement the center of
their work.

A member of a school board is entrusted with one of the most important
responsibilities that can be assigned to any citizen—that of helping to direct the
education of the youth of his or her community.

In no other country is there local responsibility for and authority in education
comparable to the American school board. This local responsibility and authority—
local control—varies in degree from state to state, but it assures that public schools
are flexible and responsive to community needs and values.

Wisconsin school board members are the elected representatives of their districts and
set policy for the education of the district’s children.

In Wisconsin, nearly 2,800 school board members are making decisions affecting
more than 800,000 children enrolled in the public schools of the 421 districts in
the state. These board members, as individuals, generally have no more power or
authority than any other citizen in the district. It is only when these individuals are
meeting collectively as a board that they can legally make decisions affecting the
district.

Board members in Wisconsin must go through an established procedure to gain
election to the school board. This brochure describes general requirements. Your
district administrator or school district clerk will tell you the specific requirements

for your district.
Thank you for your interest in becoming a school board member!

AR

Daniel M. Rossmiller
WASB Executive Director
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QUALITIES OF A
SCHOOL BOARD MEMBER

Ther are many qualifications and qualities that experienced school board members
have indicated are important to school board membership. These include:

* A commitment to the belief that all children of the school district are entitled to
have available to them a beneficial educational program.

* An open mind and readiness to learn.

¢ A willingness to attend seminars and workshops which can help them make
intelligent decisions in school affairs.

[The first WASB events for newly elected school board members are the New
School Board Member Gatherings held in mid to late April in 15 regions
throughout the state to briefly review school board member responsibilities and
introduce the new members to the services and information provided by the
WASB.]

* A vision and an ability to understand changes in our society.

* The ability to act with other school board members to advance the best interests of
the school district.

¢ The capability to articulate the philosophy and goals of the school and to listen
carefully to the criticisms offered by people with differing views.

* A willingness to invest the hours that will be necessary to faithfully discharge their
duties.

¢ Freedom from conflicts of interest.
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WHAT DOES THE
SCHOOL BOARD DO?

School boards lead and govern the schools and educational programs of our local
public school districts. That leadership wle is performed as part of a team that
includes the district administrator (also sometimes called the superintendent). The
leadership team, in turn, operates within a unique framework of authority, duties,
and powers that is established by a variety of state and federal laws and that is
supplemented by local policy decisions.

There are several different types of public school districts in Wisconsin, including
K-12 common school districts, K-8 common school districts, union high school
districts, unified school districts, and the Milwaukee Public Schools. While the
different types of school districts and their boards share many general characteristics,
there are also some differences in the specific powers and responsibilities that are
assigned to them. All school districts and school boards are alike, however, in

that student learning and student achievement constitute the centerpiece of their
mission.

Major Responsibilities:

STUDENT ACHIEVEMENT: The school board adopts academic standards for
pupils and establishes expectations for education in the district. The school board
monitors student achievement and exercises general supervision over the schools.

POLICYMAKING: Policymaking covers the broad range of goals, expectations,
rules and regulations that school boards enact, alter or repeal. Board policies are the
basis of school district operations. It is through policy-making that the board acts,
directing the district administrator and staff regarding district priorities. To have a
well-organized school system, the board needs a sound philosophy of education as a
basis for policymaking.

BOARD-ADMINISTRATOR RELATIONS: Research has shown that the
board-administrator relationship is central to the success of the district. Effective
board members are aware of the differences between their role and that of school
administrators. In essence, the school board determines whar needs to happen and
the district administrator and staff determine Aow to make it happen. The school
board sets its goals and operational policies and expects the district administrator to
carry them out. Although the board should refrain from becoming involved in the
day-to-day operation of the schools, it should follow up on the administration and
operation of the schools and require periodic reports for purposes of evaluation.




EVALUATION: Evaluation is a continuous function that applies to policies, people
and programs. Regular evaluation of all facets of school operations uncovers areas
of success and opportunities in the school system and establishes a basis for future
action.

BUDGET RESPONSIBILITY: Nothing conveys what is important to a school
board more than the budget it adopts. The board uses public input to align resources
with the school system’s vision and goals. After that, the board supervises the
execution of the budget, reviews school district accounts and business procedures
and provides for an annual audit of the accounts as required by law.

COMMUNICATING WITH THE PUBLIC: There are times school board
members need to build greater support for public education. This can be done by
sharing the district’s story, focusing on progress and success. At other times, listening
becomes the key communication strategy so board members can better understand
the values and concerns of the community and appropriately establish priorities.
Effective board members use both types of communication strategies to build
support and establish relationships with their stakeholders.

ADVOCACY: The board serves as the key advocate in the community for students
and their schools—encouraging progress, energizing systemic change and dealing
with children as whole persons in a diversified society. In addition, effective school
board members engage with state and federal policymakers to ensure that those
policymakers understand the impact of legislative action taken at those levels of
government.

More detailed information on the role, rights and duties of a school board member
in Wisconsin is available from a variety of sources through the WASB.

TIME COMMITMENT: A regular term of office for a school board member is

3 years. School boards are required to hold a regular board meeting at least once
each month at a time and place determined by the school board, according to
sections 120.11(1) and 120.43(2) of the state statutes. School boards may choose to
have more than one regular board meeting each month as a matter of local policy
or by any decision of the board. Aside from the meetings that are approved or
scheduled by a policy or other decision of the school board, state law also establishes
procedures for calling additional, special meetings of the board.

[0)]
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QUESTIONS AND ANSWERS

Q. What are the legal qualifications for being a school board member?

A board member must be an eligible elector of the school district. According to the
Wisconsin Elections Commission, in order to qualify for placement on the ballot as
a candidate in a school board election, a person must:

(a) Be acitizen of the United States;

(b) Be 18 years of age or older;

(c) Have no disqualifying prior criminal convictions; and

(d) Bea resident of the school district for at least 28 consecutive days at
the time of filing a declaration of candidacy.

In some school districts, school board members are elected to numbered seats,

to designated and apportioned election districts, or according to a plan of
apportionment of board seats among the cities, towns and villages in the district.
Where a plan of apportionment is in place, the person elected to an apportioned seat
must reside in the designated geographic area at the time he or she takes the oath of
office. In all school board elections other than in Milwaukee and Racine, each board
member is ultimately elected by the votes of the electors of the entire school district.

Q. What are some potential conflicts of interest to consider before filing a
declaration of candidacy?

There are at least three potential conflicts of interest that a candidate should consider

before filing his or her declaration of candidacy:

Private interest in public contracts: School board members are prohibited by a felony
criminal statute from having private, pecuniary interests, either direct or indirect,

in school district contracts that involve aggregate receipts or disbursements by

the school district of more than $15,000 in any year. Some limited exceptions

to this prohibition are enumerated in the statutes. Significantly, abstaining from
participation in particular board discussions and board votes does not always resolve
this type of conflict. For example, bidding on certain school district contracts in
one’s private capacity while simultaneously holding office as a school board member
can, by itself, trigger criminal liability under this statute. (see s. 946.13)

Code of Ethics: The Code of Ethics for Local Government Officials prohibits local
public officials (including school board members) from engaging in specified
conduct that might otherwise involve a conflict of interest, the improper use of a
public position for personal gain, or other divided loyalties. For example, a local
public official may neither (1) use his or her office to obtain financial gain or
anything of substantial value for private benefit for himself or herself, or his or her
immediate family, or for an organization with which he or she is associated; nor

(2) take any official action substantially affecting a matter in which the official, a
member of his or her immediate family, or an organization with which the official is
associated has a substantial financial interest. (see s. 19.59)
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It should be noted that the Wisconsin Ethics Commission and its predecessors (the
former Government Accountability Board and former State Ethics Board) have
consistently interpreted the phrase “anything of substantial value” to mean anything
of more than nominal, token, or inconsequential value in light of the totality of the
circumstances. Although the Ethics Commission has not identified a specific figure,
previous opinions suggest that anything worth more than several dollars may be
suspect.

Further, the Code of Ethics does not define “substantial financial interest” and

fails to contain a safe harbor like the $15,000 annual threshold found in s. 946.13
mentioned above. Thus, unlike s. 946.13, it is likely that financial interests in
matters involving far less than $15,000 will trigger the application of the Code.
Finally, whereas s. 946.13 restricts an individual’s conduct in both the person’s
private and public capacities, as it deals with private interest in public contracts, the
Code of Ethics is primarily concerned with actions that a local public official takes in
his or her public (i.e., official) capacity.

Incompatibility of Office: The common law doctrine of incompatibility of office is
generally understood to prohibit a school board member from being simultaneously
employed by the same school district where he or she is on the school board, and

it may restrict school board members from serving the district in other capacities

as well (e.g., in certain volunteer roles (exceptions may apply under s. 120.20)).
Opinions of the Wisconsin Attorney General and the former State Ethics Board
suggest that holding even a relatively minor employment position (e.g., substitute
teaching) can give rise to incompatibility concerns.

Before seeking a school board seat, a potential school board candidate who already
holds some other public office should also determine if there may be a legal
incompatibility between the currently held office and the office of school board
member.

Q. What are the election procedures for the office of school board member?
In Wisconsin school districts, school board members are elected in April in
connection with the spring election of various municipal and judicial officers. A
regular term of office for a school board member is 3 years.

In common, union high and unified school districts, candidates who wish to
appear on the election ballot must file a campaign finance registration statement,

a declaration of candidacy, and, if required, nomination papers, with the school
district clerk on or before 5 p.m. on the first Tuesday in January (or on the next

day if Tuesday is a holiday). This deadline may be extended by 72 hours where an
incumbent, without giving prior written notification of noncandidacy, fails to file as
a candidate for re-election. (If this extension applies, the board clerk will give public
notice of the 72-hour filing extension.)

If required, nomination papers may not be circulated for signatures or filed before
December 1. Staff in the office of the district administrator (superintendent) should
be able to identify whether candidates in the district are required to solicit and file
nomination signatures, as well as how maggpsignatures are required.
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Notwithstanding the final January deadline for filing the forms that qualify a
candidate to appear on the ballot, a candidate must also separately comply with
the campaign finance registration requirement by the time that he or she becomes
a “candidate” as that term is defined by the campaign finance laws in Chapter 11
of the Wisconsin statutes. A person often becomes a “candidate” under Chapter 11
prior to the January ballot-access deadline.

The candidate(s) who ar elected to the school board at the spring election must
take and file the official, written oath of office on or before the 4th Monday in
April. The oath of office doesnot have to be administered at or in connection with a
school board meeting. Failure to take and file the oath by the deadline gives rise to a
vacancy. The term og office begins on the 4th Monday in April.

Q. What are some of the basic campaign finance requirements for candidates?
As mentioned above, the campaign finance laws found in Chapter 11 of the
Wisconsin statutes include the requirement that every person who meets the
definition of a “candidate” must file a campaign finance registration statement
with the school district clerk. Each candidate registers as a “candidate committee.”
Requirements for designating a candidate committee treasurer and a depository
(checking account) for campaign funds are also set out in Chapter 11.

While every school board candidate (defined to also include every actively serving
school board member) must be registered, a candidate may claim an exemption
from filing periodic financial reports. If a candidate declares on his or her current
registration statement that he or she does not anticipate accepting contributions,
making disbursements, or incurring obligations in an aggregate (i.e., combined
total) amount exceeding $2,500 in a calendar year, and if he or she does not actually
exceed that dollar threshold, then the candidate’s committee is exempt from filing
periodic financial reports. The reporting exemption does ot encompass what is
known as a termination report. See s. 11.0104 or visit the Ethics Commission
website for more information (ethics.wi.gov).

Notwithstanding the $2,500 aggregate threshold for claiming the reporting
exemption, all candidates and their committees (including those who have
claimed the reporting exemption) must adhere to the general limits that apply to
contributions from specific sources, as further specified in Chapter 11. In addition,
it is very important for candidate committees to understand that claiming the
exemption from filing reports does not relieve the candidate and his or her candidate
committee from other obligations imposed by the campaign finance laws. For
example, @l candidates and their committees must (1) track and keep adequate
records of all receipts and disbursements, (2) include appropriate “paid for by”
attribution statements on applicable campaign materials, and (3) eventually file a
termination report at the appropriate time.

For additional information, refer to the Wisconsin Ethics Commission’s manual
titled “Campaign Finance Overview: Local Candidate Committees.”
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Q. What happens to election committees after the election?

Nonincumbent candidates that lost the election may wish to terminate their
committee by filing the appropriate paperwork. Committees for candidates winning
the election must remain active and cannot be terminated until the board term ends.
Candidates that do not terminate their candidate committees must file periodic
finance reports unless they qualify for the exemption from filing.

Q. Do school board members get paid for their service?

In common and union high school districts, the annual meeting of district electors
may vote annual salaries for board members or an amount for each school board
meeting that the board member actually attends.

In unified school districts, each school board member may be paid an annual salary
or an amount fixed by the school board for each school board meeting the member
actually attends. In the Milwaukee Public Schools, the members of the board of
school directors are paid an annual salary in an amount set by the board.

School board members may refuse their salary by giving timely written notice. For
more information, see s. 119.13 (Milwaukee), s. 120.45 (unified school districts),
and s. 120.07 (common and union high school districts).

Q. Are school board members protected from civil suits?

The laws of Wisconsin provide some protection for school board members and
other public officials who become involved in a legal action in their official capacity.
The protection comes in the form of limited immunity and/or indemnification by
the school district in certain civil suits. School districts generally maintain liability
insurance policies that help the district meet its obligations to indemnify its officers.

While school board members are generally protected from personal liability when
acting in the scope of their official capacities, this protection is not absolute. For
example, personal liability may arise if a board member’s actions are determined to
be outside the scope of his or her official capacity/authority and have caused harm
to another—particularly in cases involving intentional misconduct or criminal
behavior. Furthermore, personal liability may arise from a board member’s violation
of the Wisconsin Open Meetings Law and from other failures to perform legally
mandated duties. Violations of such laws can result in both civil and criminal
penalties, including fines, imprisonment, and the invalidation of contracts.

Q. How are vacancies on school boards filled?

Vacancies in school board offices in common, union high and unified school districts
are generally filled by appointment by the remaining members within 60 days of

the actual vacancy. Such appointees hold office until a successor is elected and takes
office. Although the exact process to be followed varies by the timing of the vacancy,
it is often the case that a partial (or “unexpired”) term of either one or two years that
is connected to a vacancy will appear on the ballot at the spring election, in order

to replace the board’s appointee with a duly elected board member. A vacancy on

the board of school directors in the Milwaukee Public Schools is filled by a special

election.
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B. Board Self-Evaluation

VIll.  ANNOUNCEMENTS

IX. FUTURE AGENDA ITEMS

X. FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS
A. December 15, 2025 - Discussion & Regular Board Meeting - 7:15 p.m.
B. January 12, 2025 - Discussion & Regular Board Meeting - 7:15 p.m.

Xl.  ADJOURN

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD
MEMBERS MAY ATTEND THIS MEETING. INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A DISABLED PERSON TO BE

ABLE TO ATTEND THIS MEETING.
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