AGENDA

SCHOOL DISTRICT OF NEW GLARUS
REGULAR SCHOOL BOARD MEETING
MONDAY, AUGUST 11, 2025
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING
LINK
HTTPS://US02WEB.ZOOM.US/)/87356419169?PWD=D1MCHAVBC4GHPUR2MN
6DNXNCFP8SKY.1 BY PHONE USING 1-646-568-7788 MEETING ID 873 5641 9169
& PASSWORD 794550
1701 2ND STREET
NEW GLARUS, WISCONSIN 53574
7:15 PM

CALL TO ORDER
A. Agenda Published
B. Roll Call
C. Approval of Agenda and Revisions
Il. INTRODUCTIONS-PRESENTATIONS
A. WIAA Changes - NIL Agreements and Contact Days 2



New Glarus Athletics
Eall Update

Summer Contact
Name, Image, and Likeness (NIL)



Summer Sports Gontact Changes for 2025-26

- Goaches and team members
may now voluntarily assemble
without restriction from June

1-30 and July 7-31. Note:
Foothall coaching contact
must conclude one week prior
to the start of fall practice. M
- There will be no sport-specific ®

coach contact permitted from
July 1-6.



- School coaching staff can coach

- School coaching staff can help
organize/facilitate “open gym/field” sessions

- Lack of accountability in previous “5 contact
day” system; change was needed

- Decision made based on data from WIAA
committee formed last year




- June 1 start date falls during Spring seasons

- Potential negative impact on small schools who
rely on the multi-sport athlete

- Expectations/pressure from outside to “do more”
in summer

- No plans at this time to alter coaching salaries
for summer work

- Gonflicts between programs who share student-
athletes




Summer Contact | Impact from 2025

Biggest changes came from “Open Gyms” becoming more official

team activities
- Goaches had ahility to instruct, organize and lead

Fall sports were able to hold more regular team activities, and®
seemed to benefit the most from the rule change

Capitol Gonference AD's felt it was an overall positive change



NIL Changes for 2025-26

- ‘Students can pursue NIL
opportunities for activities
not associated or identified
with their school team,
school conference or the

WIAA and in accordance
with other prohibited

NIL activities, including
language attempting to deter
undue influence.”




NIL Changes for 2025-26

- Why?

- To avoid state from passing a law that would govern how
schools must facilitate NIL opportunities

- 'To be fair to student-athletes, so that they have
opportunities to profit from their ahilities the same as
musicians, artists, etc.

- Note
- Very different from college NIL opportunities for student-
athletes
- There are a significant number of stipulations that HS
students must adhere to compared to NGAA




Transfers

Transfer Portal Student
enters portal which means
other schools are allowed to
recruit/entice student to
come to their school.

Unrestricted eligibility is
only given to students who
complete a family move into
a school district. Students
are ineligible if there has
been ‘undue influence’ in
their decision to attend a



Recruiting / Agents

4s a part of the recruiting
process, students can be
offered any number of NIL
opportunities from a wide
range of businesses and
individuals.

10

Cannot use an agent or
professional representation
to acquire an NIL deal. No
individual connected to
school (hooster club, coach,
etc,) can facilitate deal for
student-athletes.



School Uniform
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- Gan represent school: can - Gan't represent your school
work with school to facilitate in any branding, advertising,
opportunities to promote etc.

program for mutual gain.



NIL | Impact from Summer 2025

At this time, we are not aware of any student-athletes with
interest in pursuing NIL deals

CGapitol Conference discussed hiring a professional resource to
guide schools through dos/don'ts to he in compliance with

WIAA rules, but it was deemed unnecessary at this time
- No individuals in Capitol Conference (New Glarus + 11 other schools ahout
our size in the Madison area) have had students/families explore NIL deals so
far.

Students/families with questions ahout opportunities to
capitalize on their NIL should contact AD Mitchell Gernek for
additional information
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V.

PUBLIC COMMENT PERIOD

APPROVAL OF CONSENT AGENDA

A. Item(s) To Be Removed From Consent Agenda
1. Board Minutes
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SCHOOL DISTRICT OF NEW GLARUS
DISCUSSION AND REGULAR SCHOOL BOARD MEETING

Monday, July 14, 2025

CALL TO ORDER

The meeting was called to order at 7:15 p.m. by Board President Bill Oemichen. The agenda was
posted at the New Glarus Elementary School, New Glarus Middle School, New Glarus High School,
Bank of New Glarus, New Glarus Post Office, Lake Ridge Bank — New Glarus Branch, Woodford
State Bank — New Glarus Branch, and the District Website.

ROLL CALL

Present: Bill Oemichen, Ron Roesslein, Travis Zimmerman, Cari Ann Muggenburg, Cassie
Ballweg, Casey McCoy, and Heather Thornton

APPROVAL OF AGENDA AND REVISIONS

Motion by Travis Zimmerman to approve the agenda as presented. Second by Ron Roesslein.

Motion carried 7-0.

INTRODUCTIONS —-PRESENTATION

Excellence Conference Presentation 2025 — Keep it Simple

The Administration team provided the Board with an overview of their presentation at the Excellence

Conference in Green Bay on June 27, 2025.

PUBLIC COMMENT PERIOD
~None

APPROVAL CONSENT AGENDA
ITEM(S) TO BE REMOVED FROM CONSENT AGENDA
1.  BOARD MINUTES & CLOSED SESSION MINUTES
2. APPROVAL OF BILLS
3. TREASURERS REPORT
4. STAFFING REPORT
5. DONATIONS

Motion by Travis Zimmerman to approve the Consent Agenda as presented. Second by Heather
Thornton. Motion carried 7-0.
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COMMITTEE UPDATES

POLICY, COMMUNICATION & ADVOCACY; Did not meet.

HANDBOOK AND PERSONNEL; Did not meet.

BUDGET: Met. The Committee reviewed the budget transfers for 2024-25, received an update
on the State budget, and the Federal budget.

CURRICULUM, SPORTS & CO-CURRICULAR: Met. The Committee reviewed the proposed

new Accounting curriculum, received an overview of the Heggerty Literacy Supplement, and an
overview of the NGSD Intervention system.

FACILITIES, TRANSPORTATION, AND TECHNOLOGY : Did not meet.

DISCUSSION AND POSSIBLE ACTION ITEMS

A.

VEHICLE HAIL DAMAGE

Dr. Thayer provided the Board with an overview of hail damage that occurred to school vehicles
after a late spring hailstorm. The Administration recommended using the claim funds to repair
damage to the new buses and using the remaining funds to purchase a new school van.

Motion by Facilities, Transportation & Technology Committee Chair, Ron Roesslein to approve
the Administration’s recommendation to use the claim funds to repair the new buses and use the
remaining funds to purchase a new van as presented. Motion carried 7-0.

ACADEMIC STANDARDS REPORT FOR 2025-26
The Board annually adopts the Wisconsin State Academic Standards.

Motion by Ron Roesslein to adopt the Wisconsin State Academic Standards for 2025-26 as
presented by the Administration. Second by Travis Zimmerman. Motion carried 7-0.

SECLUSION/RESTRAINT REPORT FOR 2025-26
The Board reviewed the Seclusion/Restraint Report for 2025-26.

ADOPT ACCOUNTING CURRICULUM FOR 2025-26 THAT WAS PILOTED IN 2024-25
The Board reviewed the proposed new Accounting curriculum for 2025-26.

Motion by Curriculum, Sports, and Co-Curricular Committee Chair Heather Thornton to
approve the new Accounting curriculum for 2025-26 as presented. Motion carried 7-0.

2024-25 BUDGET TRANSFERS
The Board reviewed the 2024-25 Budget Transfers.

Motion by Budget Committee Chair Travis Zimmerman to approve the 2024-25 Budget
Transfers and the Notice of Change in Adopted Budget for 2024-25 as presented. Motion carried
7-0.
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F. RESIGNATIONS
~None

G. NEW HIRES
The Administration recommended the hiring of Rychia Bosman as HS Head Track Coach.

Motion by Travis Zimmerman to approve the hiring of Rychia Bosman as HS Head Coach as
presented. Second by Ron Roesslein. Motion carried 7-0.

The Administration recommended the hiring of William Sternberg as Transportation
Coordinator.

Motion by Ron Roesslein to approve the hiring of William Sternberg as Transportation
Coordinator as presented. Second by Travis Zimmerman. Motion carried 7-0.

DISCUSSION ITEMS

A. STRATEGIC PLANNING — NEXT STEPS
Board President Bill Oemichen, and Dr. Eichelkraut spoke with the Board about the next steps
for Strategic Planning. The first planning session will take place on Monday, August 11™, at
6:00 p.m.

B. STATE BUDGET UPDATE
Dr. Thayer and Board President Bill Oemichen provided the Board with an update on the State
Budget.

C. FEDERAL BUDGET UPDATE
Dr. Thayer and Board President Bill Oemichen provided the Board with an update on the
Federal Budget.

ANNOUNCEMENTS
~None

SCHOOL BOARD AND COMMITTEE MEETINGS

e August 11, 2025 — Discussion and Regular Board Meeting — 7:15 p.m.
e August 25, 2025 — Annual Meeting — 7:15 p.m.

ADJOURN
Motion by Travis Zimmerman to adjourn the meeting at 8:18 p.m. Second by Ron Roesslein. Motion
carried 7-0.

Respectfully submitted by Cari Ann Muggenburg, Board Clerk, and Kris Anderson, District
Executive Assistant
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2. Approval of Bills

17
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3frdtl 01.p 89-
05. 25. 06. 00. 00

4

Boar d of

Educati on Voucher Listing (Dates: 07/11/25 - 08/ 06/ 25)

NEW GLARUS SCHOOL DI STRI CT

CHECK CHECK I N\VOl CE I N\VOl CE

NUMBER VENDOR DATE NUMBER DESCRI PTI ON AMOUNT
252600001 HALLMAN ASPHALT & SE 08/05/2025 1505 HS/ M5 AREA 148, 863. 00
08/ 05/ 2025 1504 M5 UNDERCUT/ UNDERLAYMENT 24, 276. 00
08/ 05/ 2025 1506 HS/ M5 AREA 41, 713. 00
08/ 05/ 2025 1507 HS/ GS PAVI NG AND LI NE 288, 037. 00

STRI PI NG
Total s for 252600001 502, 889. 00
252600002 TAHER, | NC. 08/ 06/ 2025 72984 2024-2025 FINAL | NV 43, 018. 80
Total s for 252600002 43, 018. 80
Total s for checks 545, 907. 80

18

08/ 06/ 25

Page: 1
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3frdtl1 01.p 89-4 NEW GLARUS SCHOOL DI STRI CT 08/ 06/ 25 Page: 1

05. 25. 06. 00. 00 Board of Education Voucher Listing (Dates: 07/11/25 - 08/06/25) 11: 34 AM

CHECK CHECK I N\VO CE I N\VO CE

NUMBER VENDOR DATE NUMVBER DESCRI PTI ON AMOUNT

145 EMPLOYEE BENEFI TS CO 07/15/2025 20250715BD HSA EMPLOYEE CONTR 1, 394. 00

07/ 15/ 2025 20250715BF EMPLOYER CONTR 2,250. 00

Totals for 145 3, 644.00

332 W SCONSI N RETI REMENT 07/ 15/ 2025 20250715BD Payrol | accrual 6,113.08

07/ 15/ 2025 20250715BF Payrol | accrual 6,113. 08

Totals for 332 12, 226. 16

564 ELECTRONI C TAX FILIN 07/15/2025 20250715BD Payrol | accrual 2,150. 00

07/ 15/ 2025 20250715BD Payrol | accrual 1, 248.03

07/ 15/ 2025 20250715BD Payrol | accrual 8,447. 43

07/ 15/ 2025 20250715BD Payrol | accrual 5, 336. 48

07/ 15/ 2025 20250715BF Payrol | accrual 1, 248.03

07/ 15/ 2025 20250715BF Payrol | accrual 5, 336. 48

Totals for 564 23, 766. 45

893 W DEPARTMENT OF REV 07/ 15/2025 20250715BD Payrol | accrual 3,858.93

Totals for 893 3,858.93

1065 WEA TAX SHELTERED AN 07/15/2025 20250715AF Payrol | accrual 1, 833. 38

07/ 15/ 2025 20250715BD Payrol | accrual 1, 450. 00

Totals for 1065 3,283.38

1066 WEA TAX SHELTERED AN 07/15/2025 07/15/25 R Retiree Annuity Paynents 73, 886. 00

Totals for 1066 73, 886. 00

1219 EMPLOYEE BENEFI TS CO 07/15/2025 20250715BD Payrol | accrual 268. 33

Totals for 1219 268. 33

1521 DEAN HEALTH PLAN, IN 07/15/2025 20250715BD Payrol| accrual 1, 565. 16

07/ 15/ 2025 20250715BF Payrol | accrual 8, 869. 32

Totals for 1521 10, 434. 48

1721 DELTA DENTAL OF W SC 07/15/2025 20250715BD Payrol | accrual 218. 25

07/ 15/ 2025 20250715BF Payrol | accrual 1, 236. 69

Totals for 1721 1,454. 94

67094 MADI SON NATI ONAL LIF 07/15/2025 20250715BD Payrol | accrual 45, 84

07/ 15/ 2025 20250715BF Payrol | accrual 274. 29

Totals for 67094 320.13

67095 M NNESOTA MJTUAL LIF 07/15/2025 20250715BD Payrol | accrual 19. 50

07/ 15/ 2025 20250715BF Payrol | accrual 46. 18

07/ 15/ 2025 20250715BD Payrol | accrual 230. 89

07/ 15/ 2025 20250715BD Payrol | accrual 778. 30

Total s for 67095 1,074.87

67096 NEW GLARUS COMMUNI TY 07/15/2025 20250715BD Payrol | accrual 125. 00

Total s for 67096 125. 00

67097 UNI TED WAY GREEN COU 07/ 15/2025 20250715AD Payrol | accrual 100. 00

Totals for 67097 100. 00

67098 ASSOCI ATED TECHNI CAL 07/ 17/ 2025 238207 BRI VO DOOR CLOUD SERV 1, 334. 40

otals for 67098 1, 334. 40



3frdtl1 01.p 89-4 NEW GLARUS SCHOOL DI STRI CT 08/ 06/ 25 Page: 2

05. 25. 06. 00. 00 Board of Education Voucher Listing (Dates: 07/11/25 - 08/06/25) 11: 34 AM
CHECK CHECK I N\VO CE I N\VO CE

NUMBER VENDOR DATE NUMVBER DESCRI PTI ON AMOUNT
67099 BELLEVILLE SCHOOL DI 07/17/2025 TRACK CCOP TRACK COOP 17, 457. 44
07/17/ 2025 G RLS SOC G RLS SOCCER COOP 17, 386. 64

Totals for 67099 34, 844. 08

67100 BOLDTRONICS, |INC 07/ 17/ 2025 20240221 | NTERCOM 1, 793. 00
Total s for 67100 1, 793. 00

67101 CESA #9 07/ 17/ 2025 20471 W VI RTUAL SCHOOL 1, 450. 00
Totals for 67101 1, 450. 00

67102 CURRAN S DRAIN CLEAN 07/17/2025 2698 CLEAN DOWNSPOUT 275. 00
Totals for 67102 275. 00

67103 FEDEX 07/ 17/ 2025 2-400-6219 SH PPl NG 1,132. 64
Totals for 67103 1,132. 64

67104 GUARDI AN | NNOVATI ONS 07/ 17/ 2025 43374 GUARDI AN CAPS 2, 750. 00
Totals for 67104 2, 750. 00

67105 LANGUAGE LINE SERVIC 07/17/2025 11662009 | anguage serv 10. 15
Total s for 67105 10. 15

67106 DUBUQUE FI RE EQUI PME 07/ 17/ 2025 204040 annual inspection 1, 354. 00
07/ 17/ 2025 204036 annual inspection 2,126.10

Total s for 67106 3,480. 10

67107 MONTI CELLO SCHOOL DI 07/17/ 2025 SB COOP 20 SOFTBALL COOP 8, 281. 81
Totals for 67107 8,281.81

67108 NEW LI FE PRESS 07/ 17/ 2025 14323 KNI GHT CARDS 745. 23
Totals for 67108 745. 23

67109 NORTH AMERI CAN MECHA 07/17/2025 910031245 HVAC SERV 850. 70
Total s for 67109 850. 70

67110 RHYME BUSI NESS PRODU 07/ 17/ 2025 39676522 COPI ER MAI NT/ LEASE 4,214.41
07/17/ 2025 39587391 COPI ER MAI NT/ LEASE 2, 359. 36

Totals for 67110 6,573. 77

67111 T- MOBI LE 07/ 17/ 2025 207659299 HOTSPOT 42.88
Totals for 67111 42.88

67112 UNI TED RENTALS 07/ 17/ 2025 246221214- genie rental 734. 45
Totals for 67112 734. 45

67113 US CELLULAR 07/17/ 2025 0738185494 JUNE SERV 76. 50
Totals for 67113 76.50

67114 ARBI TERSPORTS, LLC 07/ 24/ 2025 70012 RENEWAL 2,470.00
Totals for 67114 2,470.00

67115 BLUUM OF M NNESOTA, 07/ 24/ 2025 1048738 SEE QUOTE 374197 - (28) STAFF 26, 600. 00

LAPTOPS - HP PROBOOK 465
Totals for 67115 26, 600. 00
20

67116 CESA 2 07/ 24/ 2025 2600064 annual nenber ship 2,329. 40



3frdtl01. p 89-4

NEW GLARUS SCHOOL DI STRI CT

05. 25. 06. 00. 00 Board of Education Voucher Listing (Dates: 07/11/25 - 08/06/25)
CHECK CHECK I N\VO CE I N\VO CE
NUMBER VENDOR DATE NUMVBER DESCRI PTI ON AMOUNT
Totals for 67116 2,329.40
67117 CESA 5 07/ 24/ 2025 2600491 MEMBERSHI P 550. 00
Totals for 67117 550. 00
67118 CESA 6 07/ 24/ 2025 10259 SEEDS RENEWAL 5,675. 84
Totals for 67118 5,675.84
67119 CLASSMUNI TY LLC 07/ 24/ 2025 1141 PRO PLAN - SUBSCRI PTI ON FEE 5, 868. 24
Total s for 67119 5, 868. 24
67120 DI SCH TRUCKI NG AND E 07/24/ 2025 1227 ROCK 2,260. 00
Totals for 67120 2, 260. 00
67121 ECRA GROUP | NC 07/ 24/ 2025 11656 DATABASE 2, 000. 00
Totals for 67121 2, 000. 00
67123 FRONTLI NE TECHNOLOG 07/ 24/ 2025 223604 ABSENCE & SUBSTI TUTE 6, 216. 26
MANAGEMENT
Total s for 67123 6, 216. 26
67124 | TSAWY LLC 07/ 24/ 2025 01562770 See quote #3982468 - (240) 102, 000. 00
Chr onmebooks, warranty,
I'i censi ng
Totals for 67124 102, 000. 00
67125 KOWPAS CARE LLC 07/ 24/ 2025 166 RENEWAL 2, 300. 00
Totals for 67125 2, 300. 00
67126 MONSON SEPTIC & PORT 07/24/2025 15856 rental 500. 00
Totals for 67126 500. 00
67127 NEW GLARUS CONCRETE, 07/24/2025 1800 redo curb/gutter 1,242.00
07/ 24/ 2025 1798 curb and gutter 4,115. 35
Totals for 67127 5, 357.35
67128 ORI ON FAM LY SERVI CE 07/24/ 2025 28446 June serv 2,194.51
Totals for 67128 2,194.51
67129 NEW GLARUS POST OFFI 07/24/ 2025 BOX 67 RENEWAL 140. 00
Total s for 67129 140. 00
67130 PREM ER BLEACHER REP 07/24/ 2025 122752 BLEACHER | NSPECTI ON AND 1, 800. 00
REPAI R
Totals for 67130 1, 800. 00
67131 ROBERT WBAIRD & CO 07/24/2025 PF-2501816 BAI RD ANALYTI CS 2,200. 00
Totals for 67131 2,200. 00
67132 SKYWARD 07/ 24/ 2025 240069 Q M GRATI ON SCC M GRATI ON 5, 886. 00
Totals for 67132 5, 886. 00
67133 SCHM DT CUSTOM FLOOR 07/24/2025 010856 GS GYM RECOAT 2, 550. 00
1iot als for 67133 2,550. 00
67134 SKYWARD, | NC. 07/ 24/ 2025 236689 LI CENSI NG FEES 22,948. 00

08/ 06/ 25

Page: 3
11: 34 AM
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NEW GLARUS SCHOOL DI STRI CT

05. 25. 06. 00. 00 Board of Education Voucher Listing (Dates: 07/11/25 - 08/06/25)
CHECK CHECK I N\VO CE I N\VO CE
NUMBER VENDOR DATE NUMBER DESCRI PTI ON AMOUNT
67134 SKYWARD, | NC. 07/ 24/ 2025 237326 LI CENSI NG FEES 21, 740. 00
Totals for 67134 44, 688. 00
67135 SOUTHWEST W SCONSIN  07/24/2025 FB 2025 CONFERENCE DUES 250. 00
Total s for 67135 250. 00
67136 TDS TELECOM 07/ 24/2025 July 2025 nonthly serv 144. 62
Totals for 67136 144. 62
67137 Try Once, Inc. 07/ 24/ 2025 hgufu3f2-0 Readi ng Program 15, 554. 00
Totals for 67137 15, 554. 00
67138 UNI TED LABORATORI ES 07/24/ 2025 439359 CUSTODI AL SUPPLI ES 723. 26
Totals for 67138 723. 26
67139 UNI TED GREENHOUSE SY 07/24/2025 14570 greenhouse repair - 2,284.00
curtain/shields
07/ 24/ 2025 14569 greenhouse repair-roof 4,629. 00
Total s for 67139 6, 913. 00
67140 WH TNEY TREE SERVI CE 07/24/ 2025 10493 tree renoval 12, 350. 00
Totals for 67140 12, 350. 00
67141 W SCNET 07/ 24/ 2025 23656 ANNUAL MEMBERSHI P FEE 2, 000. 00
Totals for 67141 2, 000. 00
67142 ZI M5 CARPENTRY LLC 07/ 24/ 2025 2383 DRYWALL REPAI R 1, 896. 39
Totals for 67142 1, 896. 39
67143 ZORN COWPRESSOR & EQ 07/24/2025 8057 conpressor repair 1,341.56
Totals for 67143 1,341.56
67144 ANPLI FY 08/ 06/ 2025 381585 Boost Reading Site License 7, 750. 00
(251-500 students) - 1yr
(2025- 2026)
Totals for 67144 7, 750. 00
67145 BLUUM OF M NNESOTA, 08/ 06/ 2025 1053155 Headphones for el enentary 2, 500. 00
school
Totals for 67145 2, 500. 00
67146 CESA 5 08/ 06/ 2025 2600688 f1 exi schedul e 3, 475. 00
Total s for 67146 3,475.00
67147 ENGEN PLUMBI NG SERVI 08/ 06/ 2025 1700 repl ace hose bib gs 590. 00
Totals for 67147 590. 00
67148 NEOLA, |INC 08/ 06/ 2025 116686 nai nt enance fee 795. 00
Totals for 67148 795. 00
67149 PO NT OF BEG NNI NG 08/ 06/ 2025 41927 Engi neering services - bus 2,925.00
lean to
Totals for 67149 2,925. 00
67151 ROSEN FORD 08/ 06/ 2025 810026 van 10 naint 834. 68
08/ 06/ 2025 810040 Van 11 Mint 1, 096. 93

08/ 06/ 25

Page: 4
11: 34 AM
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05. 25. 06. 00. 00 Board of Education Voucher Listing (Dates: 07/11/25 - 08/06/25) 11: 34 AM
CHECK CHECK I N\VO CE I N\VO CE

NUMBER VENDOR DATE NUMVBER DESCRI PTI ON AMOUNT
67151 ROSEN FORD 08/ 06/ 2025 810085 Van 12 Mint 68. 53
08/ 06/ 2025 810122 Van 14 Mai nt 139.99
08/ 06/ 2025 810141 Van 16 Mi nt 840. 51
08/ 06/ 2025 810177 Van 17 Mai nt 88.53
08/ 06/ 2025 810190 Van 15 Mai nt 72.82
Total s for 67151 3,141.99
67152 SKYWARD, | NC. 08/ 06/ 2025 240302 Aruba ES Switch refresh 9, 056. 89
Totals for 67152 9, 056. 89
67153 TEXAS ASSOCI ATI ON OF 08/06/2025 677478 Boar dbook Renewal 3, 250. 00
Total s for 67153 3, 250. 00
67154 VI KI NG HARDWARE - TR 08/ 06/ 2025 66985 hose 49. 99
Total s for 67154 49. 99
67155 WE ENERG ES 08/ 06/ 2025 July 2025 nonthly serv 1,877.35
08/ 06/ 2025 July 2025 nonthly serv 593. 40
Total s for 67155 2,470.75
Total s for checks 499, 580. 43
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Budgetary Checks # 67094 - 67155
ACH Checks - #25260001 - 25260002
Direct Deposits - 900037623 - 37755
EFT - EBC - #145
EFTPS - Wisconsin Retirement System - #332
EFT - Electronic Tax Payment System - # 564
EFT - Dept of Revenue - #3893
EFT - WEA Tax Sheltered Annuity - #1065 - 1066
EFT - EBC - #1219
EFT - DEAN HEALTH - #1521
EFT - DELTA DENTAL - #1721
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3. Treasurer's Report
4. Staffing Report

25
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STAFFING REPORT
AUGUST 11, 2025

6

HIRES / hours per day / %

CHANGES Employee Leaving Position New Employee in Position of empl Term of Employment Position
Richard Bailey coaching resignation Corinna Anderson varies 2025 Fall Season MS Asst Cross Country Coach

OPEN hours per day | %

POSITIONS Position Term of Employment of empl Reason for opening

Support Staff ~ Special Education Assistant 2025-26 School year 8 hrs/day Beth Collins resignation

Support Staff  Intervention Aide 2025-26 School year 5 hrs/day Kristen Funk resignation

Coach HS Football Asst Coach 2025 Fall Season varies Chris Rear coaching resignation

Coach MS Asst Volleyball Coach 2025 Fall Season varies Stephanie Zweifel coaching resignation

Coach MS Asst Volleyball Coach 2025 Fall Season varies Cassandra Maloney coaching resignation

Coach MS Asst Volleyball Coach 2025 Fall Season varies Angie O'Bel coaching resignation

Coach HS Boys Basketball Asst Coach 2025-26 Winter Season varies Jerald Tordoff retirement

Coach HS Girls Basketball Asst Coach 2025-26 Winter Season varies Roumaine Holland coaching resignation

Coach HS Track Assistant Coach 2026 Spring Season varies new position - no co-op with Belleville - 2 positions

Coach MS Track Coach 2026 Spring Season varies Sadie Einbeck coaching resignation

Coach MS Track Coach 2026 Spring Season varies Rychia Bosman to HS Head Coach Track




VI.

5. Donations
B. Discuss Item(s) Removed From Consent Agenda
COMMITTEE UPDATES
Policy, Communication & Advocacy
Handbook and Personnel
Budget
Curriculum, Sports & Co-Curricular
Facilities, Transportation & Technology
DISCUSSION AND POSSIBLE ACTION ITEMS
A. Resignations

moo®p
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New Glarus
SCHOOL DISTRICT

Nita Duerst <nita.duerst@ngsd.k12.wi.us>

MS Volleyball

1 message

Angela O'Bel <angela.obel@ngsd.k12.wi.us> Thu, Jul 31, 2025 at 2:06 PM
To: Mitchell Cernek <mitchell.cernek@ngsd.k12.wi.us>
Cc: Nita Duerst <nita.duerst@ngsd.k12.wi.us>

Mitch-
I hope this message finds you well. | am writing to formally resign from my position as middle school volleyball coach, effective immediately.

This decision has not come easily, as coaching has been an incredibly rewarding experience, and | have truly valued the opportunity to work with such talented and
dedicated student-athletes. However, several personal factors have led me to this point.

First and foremost, | am still recovering from the broken wrist injury that | recently suffered. The significance of this injury has limited my physical ability to coach
effectively. In addition, life circumstances are shifting at home. With Tatum heading off to college this fall, | want to be fully present for her during this important
transition. My boys will also be playing Varsity football this year, and their schedule directly conflicts with volleyball season.

Given these changes, | believe stepping away at this time is in the best interest of the team and will allow someone else to give the time and energy the program
deserves. | recognize that the timing is not ideal, especially with the current shortage of coaches. Unfortunately, | was uncertain how my recovery would progress and
have come to realize that | need to prioritize my health and family at this time.

Thank you for your understanding. Please let me know if there is anything else you need from me.

Angela O'Bel MS, CCC-SLP
Speech-Language Pathologist
New Glarus School District
608-527-2410 ext. 4188
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New Glarus

Nita Duerst <nita.duerst@ngsd.k12.wi.us>

SCHOOL DISTRICT

MS Volleyball Coach Resignation

1 message

Cassandra Maloney <cassandra.maloney@ngsd.k12.wi.us> Thu, Jul 24, 2025 at 11:15 AM
To: Mitchell Cernek <mitchell.cernek@ngsd.k12.wi.us>, Nita Duerst <nita.duerst@ngsd.k12.wi.us>

Hello,

I'm so sorry, but I am resigning from my position as MS Volleyball coach for this fall. With my transition into a new
position, changes to my son's after-school plans, and knowing how stressful it will be working with the other MS
Volleyball coach, I think it is best for me to give something up.

Thank you for the opportunity last year. I hope to coach again in the future.
Cassandra Maloney

Building & Student Services Administrative Assistant

New Glarus Elementary School

(608) 527-2410 ex *2001
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From: Beth Collins <peth.collins@ngsd.k12.wi.us>
Date: Mon, Aug 11, 2025 at 11:06 AM

Subject: resignation

To: Jen Talarczyk <jen.talarczyk@ngsd.k12.wi.us>

Dear Jen,

| deeply regret to inform you that | need to resign from my position as Special Education Aide as of today, August 11th, due to
addressing health issues. | apologize for this inconvenience as the new school year approaches. This was not an easy
decision to make and | will greatly miss working with the amazing students and staff.

[ want to thank you for the privilege of being part of the New Glarus School District family for nine years. It has truly been a
rewarding experience to serve the community.

Thank you for your understanding and support.

All the best,
Beth Collins
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B. New Hires
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New Hire Board Approval

08/11/2025
Name: Corinna Anderson
Position: Middle School Assistant Cross Country Coach
Percentage of employment: varies
Term of employment: 2025 Fall Season
Pay rate: per schedule
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VII.

DISCUSSION ITEMS
A. Assessment Calendar for 2025-26 School Year

33
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Assessment Calendar
25-26 SY- Final

Dates

Test/Event

SEPTEMBER

September 8-12

Aimsweb Testing (4k-3) (Add Aimsweb Link)

September 15-19

September 22-26

iReady Testing (K-8)
Note: Tuesday, September 16th is Picture Day

iReady make-ups; 2nd staging; iReady analysis

September 24, District SAEBRS assessment

2025 Assessment meetings

OCTOBER

October 22 (am) PSAT for 10th - 11th Graders (Class of 2027 & 2028)
NOVEMBER

November 5, 2025

ACT Accommodations Meeting

DECEMBER

December 3, 2025

Forward Accommodations Meeting

December 9, 11,
16 & 17

ELL ACCESS state testing with Fran Veguilla, CESA 2

JANUARY

January 5-9, 2026

Aimsweb Testing (4k-3) (Add Aimsweb Link)

January 7, 2026

Pre-ACT Secure Accommodations Meeting
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https://docs.google.com/document/d/1HDmrnmUUB8KsqRjicqQ8cp6uBukY_2bn1BHsBCBtrh8/edit?usp=sharing

January 12 - 15, [-Ready Winter (K-8);

2026

January 19 - 22, I-Ready Winter (K-8) makeups, Second Stage
2026

FEBRUARY

MARCH

March 11, 2026 ACT- online second day of testing; first Wed of Tri 3

March 17 - April Forward Exam Testing Window
25, 2025

March 17 - April DLM Testing Window

25, 2025

March 17 - April Pre-ACT testing (Gr 9-10) window
25, 2025

APRIL

Wednesday, April | District SAEBRS assessment

8, 2026 Large Group Band

April 13 - 17 Aimsweb Testing (4k-3)

Forward for Gr 3-8

Pre-ACT testing (Gr 9-10); Forward Gr 10; Civics will take place
for Sophomores

Large Group Choir

April 20-24 I-Ready Spring (K-8);
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April 27-May 1

I-Ready (K-8) makeups, Second Stage

MAY

Mon., May 4, 2026

AP Biology Test

Tues., May 5, 2026

AP Chemistry; AP Government

Wed., May 6, 2026

AP Lit and Composition; AP Comparative Government

Thur., May 7, 2026

AP Statistics

Fri., May 8, 2026

AP US History

Mon., May 11, 2026

AP Calculus AB; AP Calculus BC

Tue., May 12, 2026

AP Precalculus; AP Psychology

Wed., May 13,
2026

AP Language and Composition

Thur, May 14, 2026

AP Computer Science Principles

Fri., May 15, 2026

AP Computer Science A
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B. Strategic Planning Update
C. Federal Budget Update
VIll.  ANNOUNCEMENTS
IX. FUTURE AGENDA ITEMS
X. FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS
A. August 25, 2025 - Annual Meeting - 7:15 p.m.
B. September 8, 2025 - Discussion & Regular Board Meeting - 7:15 p.m.

Xl.  ADJOURN

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD
MEMBERS MAY ATTEND THIS MEETING. INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A DISABLED PERSON TO BE

ABLE TO ATTEND THIS MEETING.
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