AGENDA

SCHOOL DISTRICT OF NEW GLARUS
REGULAR SCHOOL BOARD MEETING
MONDAY, APRIL 28, 2025
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING
LINK
HTTPS://US02WEB.ZOOM.US/1/89033230047?PWD=6MSCXB5KRMKHZIYZBS6lY
FTKIGQRRD.1 BY PHONE USING 1-646-568-7788 MEETING ID 890 3323 0047 &
PASSWORD 373165
1701 2ND STREET
NEW GLARUS, WISCONSIN 53574
7:15 PM

CALL TO ORDER
A. Agenda Published
B. Roll Call
C. Approval of Agenda and Revisions
Il. INTRODUCTIONS-PRESENTATIONS
[1. PUBLIC COMMENT PERIOD
IV.  APPROVAL OF CONSENT AGENDA
A. Item(s) To Be Removed From Consent Agenda
1. Board Minutes 2



SCHOOL DISTRICT OF NEW GLARUS
DISCUSSION AND REGULAR SCHOOL BOARD MEETING

Monday, April 14, 2025

CALL TO ORDER

The meeting was called to order at 7:15 p.m. by Board President Bill Oemichen. The agenda was
posted at the New Glarus Elementary School, New Glarus Middle School, New Glarus High School,
Bank of New Glarus, New Glarus Post Office, Lake Ridge Bank — New Glarus Branch, Woodford
State Bank — New Glarus Branch, and the District Website.

ROLL CALL
Present: Bill Oemichen, Ron Roesslein, Travis Zimmerman, Cari Ann Muggenburg, Cassie Ballweg,
Casey McCoy, and Heather Thornton

APPROVAL OF AGENDA AND REVISIONS
Motion by Ron Roesslein approve the agenda as presented. Second by Travis Zimmerman. Motion
carried 7-0.

INTRODUCTIONS —PRESENTATIONS

Math Team

Math Team advisor, Karen Wenger, and Math Team members presented information to the Board about
the Math Team and their accomplishments this year. Some notable accomplishments include a 2" Place
finish at the UW Platteville Math Meet in the fall, and a Capitol Conference South Championship this

spring.

PUBLIC COMMENT PERIOD
~None

APPROVAL CONSENT AGENDA
ITEM(S) TO BE REMOVED FROM CONSENT AGENDA
1.  BOARD MINUTES & CLOSED SESSION MINUTES
2. APPROVAL OF BILLS
3. TREASURERS REPORT
4. STAFFING REPORT
5. DONATIONS

Motion by Ron Roesslein to approve the Consent Agenda as presented. Second by Travis
Zimmerman. Motion carried 7-0.



COMMITTEE UPDATES

POLICY, COMMUNICATION & ADVOCACY:; Did not meet.

HANDBOOK AND PERSONNEL; The Committee reviewed the Teacher Salary Schedule for

2025-26, Support Staff Salary Schedule for 2025-26, Exempt Staff Salary Schedule for 2025-
26, Teacher Contracts for 2025-26, Support Staff Letters of Assignment for 2025-26, and
Health Insurance for 2025-26.

BUDGET: Did not meet.

CURRICULUM, SPORTS & CO-CURRICULAR: The Committee reviewed the

Administration’s recommendation to dissolve the Track and Field Co-op agreement with
Belleville High School after the 2025 season, and the proposal for the BioZone Biology pilot.

FACILITIES, TRANSPORTATION, AND TECHNOLOGY : Did not meet.

DISCUSSION AND POSSIBLE ACTION ITEMS

A.

TRACK CO-OP
The Board reviewed a recommendation from the Administration to dissolve the Track Co-Op
with Belleville High School after the 2025 season.

Motion by Curriculum, Sports & Co-Curricular Chair, Cari Ann Muggenburg to approve the
dissolution of the Track Co-op with Belleville High School after the 2025 season as presented.
Motion carried 7-0.

TEACHER SALARY SCHEDULE 2025-26
The Board reviewed the Teacher Salary Schedule for 2025-26.

Motion by Handbook/Personnel Committee Chair, Ron Roesslein to approve the Teacher Salary
Schedule for 2025-26 as presented. Motion carried 7-0.

SUPPORT STAFF SALARY SCHEDULE 2025-26
The Board reviewed the Support Staff Salary Schedule for 2025-26.

Motion by Handbook/Personnel Committee Chair, Ron Roesslein to approve the Support Staff
Salary Schedule for 2025-26 as presented. Motion carried 6-0-1. Travis Zimmerman abstained.

EXEMPT STAFF SALARIES FOR 2025-26
The Board reviewed the Exempt Staff Salaries for 2025-26.

Motion by Handbook/Personnel Committee Chair, Ron Roesslein to approve the Exempt Staff
Salaries for 2025-26 as presented. Motion carried 6-0-1. Travis Zimmerman abstained.

TEACHER CONTRACTS FOR 2025-26
The Board reviewed the Teacher Contracts for 2025-26.
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Motion by Handbook/Personnel Committee Chair, Ron Roesslein to approve the Teacher
Contracts for 2025-26 as presented. Motion carried 7-0.

F. HEALTH INSURANCE PLAN FOR 2025-26
Dr. Thayer discussed the health insurance plan recommendation for 2025-26 with the Board.

Motion by Handbook/Personnel Committee Chair, Ron Roesslein to approve the Dean Health
Insurance Plan for 2025-26 with a 9.9% increase and no change in benefits as presented. Motion
carried 7-0.

G. RESIGNATIONS
The Board reviewed the resignation of Kurt Campbell as Groundskeeper.

Motion by Travis Zimmerman to accept the resignation of Kurt Campbell as Groundskeeper as
presented. Second by Ron Roesslein. Motion carried 7-0.

The Board reviewed the resignation of Roumaine Holland as JV Girls Basketball Coach.

Motion by Travis Zimmerman to accept the resignation of Roumaine Holland as JV Girls
Basketball Coach as presented. Second by Ron Roesslein. Motion carried 7-0.

The Board reviewed the resignation of Stephanie Zweifel as Middle School Volleyball Coach.

Motion by Ron Roesslein to accept the resignation of Stephanie Zweifel as Middle School
Volleyball Coach as presented. Second by Travis Zimmerman. Motion carried 7-0.

H. NEW HIRES
The Administration recommended the hiring of Roumaine Holland as HS Assistant Golf Coach.

Motion by Ron Roesslein to approve the hiring of Roumaine Holland as HS Assistant Golf
Coach as presented. Second by Travis Zimmerman. Motion carried 7-0.

I.  SUPPORT STAFF LETTERS OF ASSIGNMENT
The Board reviewed the Support Staff Letters of Assignment for 2025-26.

Motion by Handbook/Personnel Committee Chair, Ron Roesslein to approve the Support Staff
Letters of Assignment for 2025-26 as presented. Motion carried 6-0-1. Travis Zimmerman
abstained.

DISCUSSION ITEMS

A. REFERENDUM RESULTS
The Board reviewed the referendum results and thanked the community for their support.

B. REFERENDUM FOLLOW-UP
The Board discussed sending a thank you letter to the paper about the approval of the
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referendum. Dr. Thayer recently sent a press release to the local papers, and an email to
families thanking our community and families for their support. The Board decided it was not
necessary for them to send any more communication at this time.

C. STRATEGIC PLANNING
President Bill Oemichen shared with the Board that he is working with Dr.Thayer, and Dr.
Eichelkraut on plans for Strategic Planning sessions for this summer.

ANNOUNCEMENTS
~None.

FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS.
e April 28, 2025 — Re-Organizational Meeting — 7:00 p.m.

e April 28, 2025 - Discussion and Regular Board Meeting — 7:15 p.m.
e May 19, 2025 - Discussion and Regular Board Meeting — 7:15 p.m.

CLOSED SESSION: The Board of Education will entertain a motion to convene in closed session
pursuant to s. 19.85 (1) (a), and (c) Wis. Stats, as appropriate to 1. Discuss Admin Salaries for 2025-26,
and 2. Discuss Student Discipline Update. The Board may take action that is necessary and appropriate
in closed session. Thereafter, the Board will entertain a motion to reconvene into open session. The
Board may take further action that is necessary and appropriate. The Board will then entertain a motion
to adjourn.

Motion by Travis Zimmerman to move into closed session at 8:05 p.m. Second by Heather Thornton.
Motion carried with a roll call vote. Bill Oemichen, Aye, Ron Roesslein, Aye, Travis Zimmerman, Aye,
Cari Ann Muggenburg, Aye, Cassie Ballweg, Aye, Heather Thornton, Aye, Casey McCoy, Aye.

Motion by Travis Zimmerman to return to open session at 8:29 p.m. Second by Heather Thornton.
Motion carried with a roll call vote. Bill Oemichen, Aye, Ron Roesslein, Aye, Travis Zimmerman, Aye,
Cari Ann Muggenburg, Aye, Cassie Ballweg, Aye, Heather Thornton, Aye, Casey McCoy, Aye.

ADJOURN
Motion by Ron Roesslein to adjourn the meeting at 8:30 p.m. Second by Cari Ann Muggenburg.
Motion carried 7-0.



Respectfully submitted by Cari Ann Muggenburg, Clerk, Kris Anderson, District Executive Assistant



2. Approval of Bills
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NEW GLARUS SCHOOL DI STRI CT

05. 25. 02. 00. 00 Board of Education Voucher Listing (Dates: 04/10/25 - 04/22/25)
CHECK CHECK I N\VOl CE I N\VOl CE

NUMBER VENDOR DATE NUMBER DESCRI PTI ON AMOUNT

141 EMPLOYEE BENEFI TS CO 04/15/2025 20250415AD HSA EMPLOYEE CONTR 10, 280. 75

04/ 15/ 2025 20250415AF EMPLOYER CONTR 27, 750. 00

Totals for 141 38, 030. 75

328 W SCONSI N RETI REMENT 04/ 15/2025 20250415AD Payrol | accrual 44, 227. 57

04/ 15/ 2025 20250415AF Payrol | accrual 44, 227. 57

Totals for 328 88, 455. 14

560 ELECTRONIC TAX FILIN 04/15/2025 20250415AD Payrol | accrual 7,309.92

04/ 15/ 2025 20250415AD Payrol | accrual 9,523.98

04/ 15/ 2025 20250415AD Payrol | accrual 42,814. 43

04/ 15/ 2025 20250415AD Payrol | accrual 40, 722. 93

04/ 15/ 2025 20250415AF Payrol | accrual 9,523.98

04/ 15/ 2025 20250415AF Payrol | accrual 40, 722. 93

Totals for 560 150, 618. 17

889 W DEPARTMENT OF REV 04/ 15/2025 20250415AD Payrol | accrual 490. 00

04/ 15/ 2025 20250415AD Payrol | accrual 25, 563. 68

Totals for 889 26, 053. 68

1061 WEA TAX SHELTERED AN 04/15/2025 20250415AD Payrol | accrual 10, 000. 00

04/ 15/ 2025 20250415AD Payrol | accrual 1, 020. 00

04/ 15/ 2025 20250415AD WEA ROTH $ 1,912.50

04/ 15/ 2025 20250415AD WEA ROTH % 1, 669. 38

04/ 15/ 2025 20250415AF Payrol | accrual 1, 833. 38

Totals for 1061 16, 435. 26

1215 EMPLOYEE BENEFI TS CO 04/15/2025 20250415AD Payrol | accrual 400. 00

04/ 15/ 2025 20250415AD Payrol | accrual 618. 33

Totals for 1215 1,018. 33

1517 DEAN HEALTH PLAN, I N 04/15/2025 04-15-25 ADJ -3,202.94

04/ 15/ 2025 20250415AD Payrol | accrual 1,921.76

04/ 15/ 2025 20250415AD Payrol | accrual 1, 462. 16

04/ 15/ 2025 20250415AD Payrol | accrual 11, 290. 34

04/ 15/ 2025 20250415AD Payrol | accrual 522. 20

04/ 15/ 2025 20250415AD Payrol | accrual 720. 66

04/ 15/ 2025 20250415AD Payrol | accrual 104. 44

04/ 15/ 2025 20250415AD Payrol | accrual 1, 441. 32

04/ 15/ 2025 20250415AF Payrol | accrual 591. 85

04/ 15/ 2025 20250415AF Payrol | accrual 8, 167.50

04/ 15/ 2025 20250415AF Payrol | accrual 4,083.75

04/ 15/ 2025 20250415AF Payrol | accrual 2,959. 25

04/ 15/ 2025 20250415AF Payrol | accrual 10, 890. 00

04/ 15/ 2025 20250415AF Payrol | accrual 8, 285. 90

04/ 15/ 2025 20250415AF Payrol | accrual 63, 978. 75

Totals for 1517 113, 216. 94

1717 DELTA DENTAL OF W SC 04/15/2025 20250415AD Payrol | accrual 112. 56

04/ 15/ 2025 20250415AD Payrol | accrual 1,212.50

04/ 15/ 2025 20250415AD Payrol | accrual 32.16

04/ 15/ 2025 20250415AD Payrol | accrual 145. 50

04/ 15/ 2025 20250415AD Payrol | accrual 8.04

04/ 15/ 2025 20250415AD Payrol | accrual 145. 50

04/ 15/ 2025 20250415AD Payrol | accr u:ﬁ 291. 00

04/ 15/ 2025 20250415AF Payrol | accrual 1, 648. 92



3frdtl1 01.p 89-4 NEW GLARUS SCHOOL DI STRI CT 04/ 22/ 25 Page: 2

05. 25. 02. 00. 00 Board of Education Voucher Listing (Dates: 04/10/25 - 04/22/25) 4:12 PM
CHECK CHECK I N\VO CE I N\VO CE

NUMBER VENDOR DATE NUMBER DESCRI PTI ON AMOUNT
1717 DELTA DENTAL OF W SC 04/15/2025 20250415AF Payrol | accrual 182. 43
04/ 15/ 2025 20250415AF Payrol | accrual 824. 46
04/ 15/ 2025 20250415AF Payrol | accrual 824. 46
04/ 15/ 2025 20250415AF Payrol | accrual 45.61
04/ 15/ 2025 20250415AF Payrol | accrual 6, 870. 50
04/ 15/ 2025 20250415AF Payrol | accrual 638. 54
Totals for 1717 12,982. 18
66913 GROSSE, THOVAS 04/10/ 2025 04/10 VBBB ATHL OFFL 90. 00
Total s for 66913 90. 00
66914 KEI STER, CHARLES 04/10/ 2025 04/10 VBBB ATHL OFFL 90. 00
Total s for 66914 90. 00
66915 AFLAC WORLDW DE HEAD 04/ 15/2025 20250415AD Payrol | accrual 36.38
Total s for 66915 36.38
66916 MADI SON NATI ONAL LI F 04/15/2025 20250415AD Payrol | accrual 725. 24
04/ 15/ 2025 20250415AF Payrol | accrual 2,038.85
Total s for 66916 2,764.09
66917 M NNESOTA MUTUAL LIF 04/15/2025 20250415AD Payrol | accrual 94.70
04/ 15/ 2025 20250415AD Payrol | accrual 760. 66
04/ 15/ 2025 20250415AD Payrol | accrual 1,170. 43
04/ 15/ 2025 20250415AF Payrol | accrual 152.12
Total s for 66917 2,177.91
66918 NEW GLARUS COMMUNI TY 04/15/2025 20250415AD Payrol | accrual 185. 00
Total s for 66918 185. 00
66919 UNI TED WAY GREEN COU 04/15/2025 20250415AD Payrol | accrual 100. 00
Total s for 66919 100. 00
66920 ASSOCI ATED BANK 04/ 15/ 2025 26550 ANNUAL FEE 435. 42
Total s for 66920 435. 42
66921 BELLEVILLE SCHOOL DI 04/ 15/ 2025 HS WRESTLI COOP EXP 1, 095. 77
04/ 15/ 2025 M5 WRESTLI COOP EXP 965. 32
Total s for 66921 2,061. 09
66922 DUERST, NI TA 04/ 15/ 2025 04/10/ 2025 M LEAGE 77.00
Total s for 66922 77.00
66923 FAI RBAI RN, LARRY 04/ 15/ 2025 04/15/ VB ATHL OFFL 90. 00
Total s for 66923 90. 00
66924 FI RST TECHNOLOG ES | 04/ 15/ 2025 25-3922 CNC PLASMA CUTTER REPAI R 542. 00
Total s for 66924 542.00
66925 FOX VALLEY TECHNI CAL 04/ 15/2025 Cl 014504 TUI TI ON 168. 00
Total s for 66925 168. 00
66926 I T'S YOUR PARTY 04/ 15/ 2025 25-19722 rental 2,875.00
9Tot als for 66926 2,875. 00

66927 LI FELINE AUDI O VI DEO 04/15/2025 67254 Main gym nove bl ue tooth, 5, 750. 00



3frdtl01. p 89-4
05. 25. 02. 00. 00

Boar d of

Educati on Voucher Listing (Dates: 04/10/25 - 04/22/25)

NEW GLARUS SCHOOL DI STRI CT

CHECK CHECK I N\VO CE I N\VO CE
NUMBER VENDOR DATE NUMVBER DESCRI PTI ON AMOUNT
add touchscreen
66927 04/ 15/ 2025 67255 ES GYM WALL PLATE REPLACEMENT 50. 00
04/ 15/ 2025 67253 Digital mxing board for AUD 4,770.00
Totals for 66927 10, 570. 00
66928 M LWAUKEE ART MUSEUM 04/15/2025 001- 000005 FIELD TRIP 500. 00
Totals for 66928 500. 00
66929 RHYME BUSI NESS PRODU 04/ 15/ 2025 38916787 QUARTERLY COPI ER MAI NT/ LEASE 4, 250. 09
04/ 15/ 2025 38683447 LEASE 1, 635. 66
Totals for 66929 5,885.75
66930 VEENTLAND, M CHAEL 04/ 15/ 2025 04/15/ VB ATHL OFFL 90. 00
Total s for 66930 90. 00
66931 AMPLI FY 04/ 21/ 2025 345415 Anmpl i fy CKLA PreK 3, 265. 93
kits/activity books
Totals for 66931 3,265.93
66932 AUTO VALUE NEW GLARU 04/21/2025 709079156 BUS W PERS 18.99
04/ 21/ 2025 709079197 BUS DEF 77.94
Totals for 66932 96. 93
66933 BROWN, ROBERT 04/21/2025 04/21 jvbb ATHL OFFL 70. 00
Total s for 66933 70. 00
66934 CAMBRI DGE HI GH SCHOO 04/21/2025 04/16 GOLF GOLF FEE 175. 00
Totals for 66934 175. 00
66935 CESA #9 04/ 21/ 2025 20167 W/S TUl TI ON 580. 00
Total s for 66935 580. 00
66936 GORDON FLESCH CO I NC 04/21/2025 14756537 ANNUAL NAI NT 1, 023. 00
04/ 21/ 2025 14878888 ANNUAL MAI NT 822.00
Total s for 66936 1, 845. 00
66937 KEI STER, CHARLES 04/ 21/ 2025 04/21 jvbb ATHL OFFL 70. 00
Totals for 66937 70. 00
66938 MATC 04/ 21/ 2025 CORP-00000 TUI TI ON 1, 245. 16
Total s for 66938 1, 245. 16
66939 MELACANON 04/ 21/ 2025 1411 COVPOSER/ GUEST APPEARANCE 500. 00
Total s for 66939 500. 00
66940 MONROE SCHOOL DI STRI  04/21/2025 2025 PLANT PLANT SALE 2,042.53
Totals for 66940 2,042.53
66941 MONTI CELLO SCHOOL DI 04/ 21/ 2025 1048 MONTI CELLO STAFF BK/ SUPPORT 405. 00
MONTI CELLO
Totals for 66941 405. 00
66942 ORI ON FAM LY SERVI CE 04/21/2025 28145 - R REVI SED MARCH SERV 397. 40
Totals for 66942 397. 40
10
66943 RHYME BUSI NESS PRODU 04/21/2025 38995370 LEASE/ COPI ER MAI NT 4,891. 63

04/ 22/ 25

Page: 3
4:12 PM
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NEW GLARUS SCHOOL DI STRI CT

05. 25. 02. 00. 00 Board of Education Voucher Listing (Dates: 04/10/25 - 04/22/25)
CHECK CHECK I N\VO CE I N\VO CE

NUMBER VENDOR DATE NUMVBER DESCRI PTI ON AMOUNT

Total s for 66943 4,891.63

66944 SAM S CLUB 04/ 21/ 2025 8394 RENEWAL 353.43

Total s for 66944 353.43

66945 SETTERSTROM RENEE 04/21/2025 111-127043 STORAGE 119. 99

Total s for 66945 119.99

66946 TDS TELECOM 04/21/2025 APRIL 2025 PHONE SERV 144. 86

Total s for 66946 144. 86

66947 DANE COUNTY CLERK 04/ 22/ 2025 clerk 2025 2025 SPRI NG ELECTI ON 929. 58

Total s for 66947 929. 58

66948 EMC | NSURANCE COMPAN 04/22/2025 7002059500 DI STRI CT | NSURANCE 27, 831. 00

Totals for 66948 27, 831. 00

66949 NELSON, SCOTIT 04/ 22/ 2025 04/22 VBBB ATHL OFFL 90. 00

Total s for 66949 90. 00

66950 SCHEWE, JEROME 04/ 22/ 2025 04/22 VBBB ATHL OFFL 90. 00

Total s for 66950 90. 00

66951 US CELLULAR 04/ 22/ 2025 0722722234 | NTERNET BACK UP 10. 00

Total s for 66951 10. 00

Total s for checks 520, 701. 53
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Budgetary Checks # 66913 - 66951
Direct Deposits - 900037310 - 37466
EFT - EBC - #141
EFTPS - Wisconsin Retirement System - #328
EFT - Electronic Tax Payment System - # 560
EFT - Dept of Revenue - #889
EFT - WEA Tax Sheltered Annuity - #1061
EFT - EBC - #1215
EFT - DEAN HEALTH - #1517
EFT - DELTA DENTAL - #1717
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3. Treasurer's Report
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SCHOOL DISTRICT OF NEW GLARUS

FUND SUMMARY
March 31, 2025

Fund Balance

Audited + FY2024 FY2024 + Transfers  =| Fund Balance

6/30/2024 Revenues Expend. Sources 3131/2025
General Fund 4,656,312.86 8.575,863.65 8.046,934.11 (796,791.09) 4.388.551.31
General Fund - nonspendable/unspenta 807 .415.79 QAQ 7192447227 000 14.968.02
TOTAL FUND 10 5.463,728.65 8,575,963.65 8,839,381.88 (796,791.09) 4,403,519.33
Special Revenue Trust (Fund 21) 793,182.69 214,647.23 55,946.36 410,883.56|
Spec. Ed. Grants 0 3.848.11 09,506.16 -05,658.05
Special Education (Fund 27) Q 390374 20 1.187.16529 106791 .09 0.00
TOTAL FUND 27 0 394,222.31 1,286,671.45 796,791.09 -95,658.05
[DEBT SERVICE (Fund 39) 450,329.34 3,191,700.12 3,243,962.50 398,067.56)
LT CAPITAL (Fund 46) 311,689.82 1.929.60 0.00 313,619.42
OTHER CAPITAL DEBT (Fund 49) 11,770,167.40 323,405.31 11,401,903.60 691,669.11
[FOGD SERVICE (Fund 50) 553,255.44 506,189.33 371,926.22 87,516.55
EMPLOYEE TRUST FUND (73) 469,985.57 69,903.79 49,530.28 490,359.08)
COMMUNITY SERVICE FUND (80) 8,037.86 0.00 0.00 8,037.86
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SCHOOL DISTRICT OF NEW GLARUS

REVENUES
March 31, 2025
GENERAL FUND - 10
ORIGINAL BUDGET MTD YTD 24-25YTD 23-24YTD
REVENUES REVENUES REVENUES % RCVD % RCVD
2024 - 2025
Property Taxes $ 5,452,868.00 | $ 171,038.54 | $§ 2,763,562.56 50.68% 50.01%
Mobile Home/DNR Tax $ 12,600.00 | $ 467164 | $ 10,503.05 83.36% 74.56%
Interest $ 150,000.00 | $ 18,005.64 | $ 184,426.12 122.95% 72.01%
Local Revenue $ 117,150.00 | $ 1,951.00 | $ 128,239.31 109.47% 78.75%
Open Enrollment $ 1,154,000.00 0.00% 0.00%
Transportation Aid $ 15,565.00 $ 13,425.00 86.25% 80.62%
Library Aid (Common School Fund) $ 54,000.00 0.00% 0.00%
Equalization Aid $ 6,482,038.00 | $ 1,620,510.00 | $ 4,213,325.00 65.00% 65.00%
Exempt - Computer/Personal Property Af $ 57,416.00 0.00% 0.00%
Per Pupil Aid $ 640,346.00 | $ 640,346.00 | §  640,346.00 100.00% 100.00%
Grants - State $ 34,573.00 0.00% 0.28%
Grants - Federal $ 79,287.00 $ 9,945.84 12.54% 82.67%
Grants/Donations - Local $ 6,500.00 | $ 628.40 | $ 5,335.77 82.09% 79.29%
Contracts tsf of Ownership $ 606,855.00 | $ - $ 606,855.00 100.00% 0.00%
Land Sale $ - 0.00% 0.00%
Other Federal Revenue -DIRECT $ - 0.00% 0.00%
Total General Fund Revenues| $ 14,863,198.00 [ $ 2,457,151.22 | $ 8,575,963.65 57.70% 50.87%
SPECIAL PROJECTS FUNDS - 21 & 27
Fund 21 - Special Revenue $ 145,030.00 | $ 20,595.67 | $ 214,647.23 148.00% 50.09%
Fund 27 - Operating Transfer from Fund| $ 1,392,881.00 | $ 87,516.00 | $ 796,791.09 57.20% 59.23%
Fund 27 - Special Ed.- Categorical $ 547,148.00 | $ 74,370.00 | $ 372,219.00 68.03% 72.19%
Fund 27 - Special Ed.- High Cost $ 45,000.00 | $ - $ - 0.00% 0.00%
Fund 27 - Special Ed. - Grant $ 218,137.00 | $ 2,777.41 | $ 3,848.11 1.76% 45.21%
Fund 27 - Special Ed. - Federal Thru Sta| $ 35,000.00 | $ 5,569.52 | $ 18,155.20 51.87% 52.09%
Total Special Projects Revenues| $ 2,383,196.00 | $ 190,828.60 | $ 1,405,660.63 58.98% 55.69%
DEBT SERVICE FUNDS & OTHER CAPITAL DEBT - 39, 46 & 49
Fund 39 - Referendum Approved Debt | $ 3,181,819.00 | $ 5,835.73 | $ 3,191,700.72 100.31% 99.85%
Fund 46 - Long Term Cap Maint Trust FU $ 5,000.00 | $ 2745 | $ 1,929.60 38.59% 50.79%
Fund 49 - Construction Fund $ 300,000.00 | $ 7,653.39 | $ 323,405.31 107.80% 85.58%
Total Debt Service Revenues $ 3,486,819.00 | $ 13,516.57 | $ 3,517,035.63 100.87% 95.65%
FOOD, TRUST & COMMUNITY SERVICE FUNDS - 50, 73 & 80
Fund 50-Local Sources $ 504,272.00 | $ 46,715.78 | $ 398,509.59 79.03% 74.81%
Fund 50-State/Federal Sources $ 197,685.00 | $ 17,263.08 | $ 107,679.74 54.47% 49.64%
Fund 73 - OPEB $ 67,000.00 [ $ 2,039.03 | $ 69,903.79 104.33% 76.26%
Fund 80 - Community Services $ - 0.00% 0.00%
Total Food, Trust & Comm. Revenues| $ 768,957.00 | $ 66,017.89 | $ 576,093.12 74.92% 67.94%
[ Total Revenues] $ 21,502,170.00 [ $  2,727,514.28 | $ 14,074,753.03 | 65.46%)| 59.99%]
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SCHOOL DISTRICT OF NEW GLARUS
EXPENDITURES
March 31, 2025

GENERAL FUND - 10
ORIGINAL BUDGET MTD YTD 24 -25 YTD 23-24YTD
EXPENDITURES EXPENDITURES EXPENDITURES % EXPD % EXPD
Instruction 2024-2025
Undifferentiated Curriculum $ 2,636,544.00 | $ 200,064.20 [ $ 1,523,569.76 57.79% 59.43%
Regular Curriculum $ 3,676,477.00 | $ 273,223.93 | $ 2,020,339.71 54.95% 58.90%
Vocational Curriculum $ 407,688.00 | $ 33,012.17 | $  229,279.68 56.24% 66.41%
Physical Curriculum $ 329,989.00 | $ 26,532.08 | $ 191,979.62 58.18% 58.12%
Co-Curricular Activity $ 248,779.00 | $ 2,280.76 | § 141,502.99 56.88% 58.51%
Special Curriculum $ 6,000.00 | $ 314.46 | $ 1,778.30 29.64% 83.42%
Total Instruction| $ 7,305,477.00 | $ 535,427.60 | $ 4,108,450.06 56.24% 59.51%
Support Services
Pupil Services $ 335,811.00 | $ 22,614.51 | $ 173,975.94 51.81% 55.57%
Instructional Services $ 711,349.00 | $ 41,314.56 [ $§  376,394.64 52.91% 67.87%
General Operations $ 435,029.00 | $ 27,226.41 | $  281,364.25 64.68% 69.45%
School Building Operations $ 736,796.00 | $ 64,216.48 | $ 554,951.60 75.32% 71.00%
Business Services $ 253,836.00 | $ 20,264.04 | $ 183,512.02 72.30% 73.85%
Building Operations $ 769,133.00 | $ 65,741.60 | $ 480,454.86 62.47% 63.90%
Maintenance $ 260,497.00 | $ 32,095.83 | $ 239,168.17 91.81% 78.94%
Capital Maintenance Projects (Facilities)| $ 1,079,331.00 | $ - $ 884,119.98 81.91% 62.05%
Pupil Transportation $ 960,566.00 | $ 29,943.65 | $ 822,436.09 85.62% 68.96%
Central Services $ 86,006.00 | $ 10,337.50 | $ 50,948.40 59.24% 61.30%
Insurance $ 174,013.00 | $ - $ 162,225.27 93.23% 84.89%
Debt Services $ 158,683.00 | $ - $ 167,096.31 105.30% 99.61%
Other Support Services $ 346,190.00 | $ 22,372.27 | $ 291,297 .95 84.14% 74.42%
Total Support Services| $ 6,307,240.00 | $ 336,126.85 | $ 4,667,945.48 74.01% 67.50%
Non-Program Transactions
Operating Transfers to another Fund $ 1,392,881.00 | $ 87,516.00 | $ 796,791.09 57.20% 59.23%
General Tuition/Non-Open enrolliment | $ 46,000.00 | $ 19,529.50 | $ 30,353.41 65.99% 66.81%
Co-Curricular Cooperative Programs $ 80,500.00 | $ - $ 32,632.93 40.54% 37.59%
General Tuition/Open Enroliment $ 500,000.00 $ - 0.00% 0.00%
Independent Charter $ - $ - 0.00% 0.00%
Other Non-Program Transactions $ 5,100.00 | $ - $ - 0.00% 0.00%
Total Non-Program Transactions| $ 2,024,481.00 | $ 107,045.50 | $ 859,777.43 42.47% 43.51%
TOTAL GENERAL FUNDS| $ 15,637,198.00 | $ 978,599.95 | $ 9,636,172.97 61.62% 61.16%
SPECIAL PROJECTS FUNDS - 21 & 27
Fund 21 - Special Revenue Fund $ 145,150.00 | $ 6,856.57 | $ 96,946.36 66.79% 9.42%
Fund 27 - Special Education Grants $ 218,137.00 | $ 2,255.39 | $ 99,506.16 45.62% 74.32%
Fund 27 - Special Education Regular $ 2,020,029.00 | $ 167,455.52 | $ 1,187,165.29 58.77% 60.95%
TOTAL SPECIAL PROJECTS FUNDS $ 2,383,316.00 $ 176,567.48 $ 1,383,617.81 58.05% 42.16%
DEBT SERVICE FUNDS & OTHER CAPITAL DEBT - 39, 46 & 49
Fund 39 - Referendum Approved Debt | $ 3,237,588.00 | § 2,884,693.75 | $§ 3,243,962.50 100.20% 99.94%
Fund 46 - Long Term Cap Maint Trust FU $ - $ - $ - 0.00% 0.00%
Fund 49 - Construction Fund $ 12,070,167.00 | $ 908,503.06 [ § 11,401,903.60 94.46% 38.46%
TOTAL DEBT SERVICE FUNDS| $ 15,307,755.00 | $ 3,793,196.81 | $ 14,645,866.10 95.68% 48.07%
FOOD, TRUST & COMMUNITY SERVICE FUNDS - 50, 73 & 80
Fund 50 - Food Service $ 694,610.00 | $ 64,056.80 | $ 971,928.22 139.92% 48.03%
FUND 73 - OPEB Trust $ 55,000.00 | $ 17,526.08 | $ 49,530.28 90.06% 38.46%
Fund 80 - Community Service $ 2,000.00 | $ - $ - 0.00% 100.00%
TOTAL FOOD, TRUST & COMM FDS| $ 751,610.00 | $ 81,582.88 | $ 1,021,458.50 135.90% 46.79%

|TOTAL EXPENDITURES-ALL FUNDS [ $ 34,079,879.00 [ $  5,029,947.12 | $ 26,687,115.38 | 78.31%| 52.65%|
1/




4. Staffing Report
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STAFFING REPORT
APRIL 28, 2025

HIRES / hours per day / %

CHANGES Employee Leaving Position New Employee in Position of empl Term of Employment Position

Hire Claire McMannes transfer Kaitlyn Hendrickson 100% 2025-26 School year Early Childhood / Spec Ed Teacher
transfer Diane Roska retirement Kylie Inabnit transfer 100% 2025-26 School year Elementary School Teacher
change McBride resignation 8/2024 Sara Brenkman - permanent 100% 2025-26 School year Library Media Specialist
OPEN hours per day / %

POSITIONS Position Term of Employment of empl Reason for opening

Teacher Educational Interventionist 2025-26 School year 100% Theresa Pritchett retirement

Teacher School Counselor - Elementary School 2025-26 School year 100% Elizabeth Purpero resignation

Support Staff ~ 4-K Teaching Assistant 2025-26 School year 7.25 hours/day  Karen Swintek resignation

Support Staff ~ Special Education Assistant 2025-26 School year 5 hours/day Kristen Funk resignation

Coach HS Football Asst Coach 2025 Fall Season varies Chris Rear coaching resignation

Coach MS Asst Cross Country Coach 2025 Fall Season varies Richard Bailey coaching resignation

Coach MS Asst Volleyball Coach 2025 Fall Season varies Stephanie Zweifel coaching resignation

Coach HS Girls Basketball Asst Coach 2025-26 Winter Season varies Roumaine Holland coaching resignation
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Donations
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DONATIONS 4/28/25

3/10/2025 The Bank of New Glarus check | 6th Grade Wyalusing Trip $750.00
4/17/2025 Oakwood Village check HS Choir Program $250.00
3/18/2025 Constance Townswick Check Robo Knights $3,000.00
4/21/2025 Community Foundation of So. Wi. Check Die Cutter & Dies $2,500.00
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VI.

B. Discuss Item(s) Removed From Consent Agenda
COMMITTEE UPDATES

Policy, Communication & Advocacy

Handbook and Personnel

Budget

Curriculum, Sports & Co-Curricular

Facilities, Transportation & Technology
DISCUSSION AND POSSIBLE ACTION ITEMS

A. Biozone Biology Pilot

moo®p
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High School Science
Biology Curriculum Proposal




Purpose of Pilot Request

We have not replaced our Biology curriculum in a long time.
Curriculum has evolved into a lot of teacher made materials
combined with older textbooks.
We have been waiting until a curriculum was highly rated on
EdReports

BSCS Biology curriculum recently was posted as a highly rated
curriculum, but after piloting it for part of last year, we found it
was not a good fit.

O The content was great, but the delivery was confusing and

challenging to learn from for both staff and student.

24




Purpose of Pilot Request

® Based on prior experience and use in AP Biology, we identified
Biozone Biology for the NGSS as a potential alternative.

® Biozone is an approved provider for AP Biology
O Most recently had a 75% pass rate (70% State; 64% National)

® Biozone follows our current ELO’s used in Biology

® While Biozone does not meet the requirements for EdReports, the
publisher provided an explanation of why this was here.

“We strongly disagree with the view of EdReports that each activity
needs to incorporate all three dimensions. We would counter that this is
simply not possible to do in a meaningful way, nor Is it always relevant for
the wide variety of activity types provided in our title.”



https://cdn.edreports.org/series/ag9zfmVkcmVwb3J0cy13ZWJyIQsSCVB1Ymxpc2hlchjn-MxYDAsSBlNlcmllcxiJwJtfDA/publisher-response.pdf?_gl=1*ipx0bl*_gcl_au*OTA1MTI0Mi4xNzQzNzA1ODU2

Purpose of Pilot Request

® The statement made by Biozone aligns with what we saw when
piloting the BSCS curriculum.

® While aligning to our current approved standards, Biozone
provides more structured, comprehensive, and current
information than our teacher made curriculum.
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Process to Pick Curriculum

Use EdReports as a
screener for curriculums

Step |

@ Step 2 Discuss curriculum with

Pilot during the collaborative team.

20252026 school ~ Step3 (RN

year

If the pilot goes well, 27

%) StEP b ook to adopt in
2026-2027




Next Steps

Step 2 Step Step 6

Set-up materials for staff and .
Teach Selected Units

students To U Final Board
0 Use Approval To
Adopt
Step | Step 3 Step 5
Board approval for Professional Development Evaluate

pilot For Staff




Questions?
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DISTRICT’S MISSION STATEMENT

The School District of New Glarus is a community committed to
excellence in education and to providing equal opportunity and an
appreciation of diversity among all students. We promote a love for
life-long learning and the development of responsible citizens in a
global society. We recognize the importance of a blend of academic
and co-curricular activities as a means of developing the whole
student.

We pursue these goals from a background of strong values and
cultural heritage. QOur District depends on a collaborative
community to support the achievement of our vision, and we are
committed to developing the relationships and resources to achieve
these goals. The District serves as a foundation for the future success
of our students.
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PART I -
PROVISIONS
APPLICABLE TO ALL
STAFF




SECTION 1 - PREAMBLE AND DEFINITIONS

1.01 About this Handbook

A. Employees Covered: This Handbook is provided as a reference document for the New Glarus School

B.

District’s (hereinafter referred to as “District”) employees.

Disclaimer: The contents of this Handbook are intended to provide employees with information regarding
policies, procedures, ethics, expectations, and standards of the District; however, this Handbook should not
be considered all-inclusive. The District has the discretion to modify, revoke, suspend, terminate, or change
any or all such plans, policies, or procedures, in whole or in part, at any time with or without notice. The
language which appears in this Handbook is not intended to create, nor is it to be construed to constitute, a
contract between the District and anyone or all of its employees or a guaranty of continued employment.
Notwithstanding any provisions of this Handbook, employment may be terminated at any time, with or
without cause, except as explicitly provided for in any other pertinent section of this Handbook or in an
individual employment contract. In case of a direct conflict between this Handbook, rules, regulations or
policies of the Board and any specific provisions of an individual employment contract or collective
bargaining agreement, the individual employment contract or collective bargaining agreement shall control.

If any provision or section within this Handbook is held to be invalid by operation of law, the remainder of
this Handbook shall not be affected thereby. Any change in the law will impact the operation and
enforcement of the provisions of this Handbook by modifying the provisions to conform to the law.

The District has the right to interpret and apply the provisions of this Handbook in its discretion and as it
deems appropriate as an essential management right and to determine whether specific circumstances
require deviation from its terms.

1.02 Definitions
A. Administrative Employees: “Administrative Employees” are defined as persons who are required to have a

contract under § 118.24, Wis. Stats. and other supervisory administrative personnel designated by the
District.

Regular Employees: “Regular Employees” are defined as employees whom the District considers
continuously employed, working either a fiscal or school year, until the District, at its discretion, changes
the status of the employee.

1. Full-time School Year Employee: “Regular full-time employees” are defined as one who is scheduled to
work forty (40) or more hours per week for a school year.

2. Full-time Calendar Year Employee: “Regular full-time employees” are defined as one who is scheduled
to work forty (40) or more hours per week for a calendar year.

3. Part-time School Year Employee: “Regular part-time employees” are defined as one who is scheduled
to work a school year or more, but less than forty (40) hours per week for a school year.

4. Part-time Calendar Year Employee: “Regular part-time employees” are defined as one who is scheduled
to work a school year or more, but less than forty (40) hours per week for a calendar year.

Summer School Employees: A “summer school employee” is defined as an employee who is hired to work
for the District during the summer school session.

Substitute Employees: “Substitute Employees” are defined as persons hired to replace a regular employee
during the regular employee's absence.

Teachers: “Teachers” are defined as persons hired under a contract pursuant to § 118.21, Wis. Stats.

Temporary Employees: “Temporary Employees™ are defined as persons hired for a specific project for a
specific length of time. A temporary employee has no expectation of continued employment.

Coaches: Coaches are persons hired to fill a coach vacancy for a specific sport(s). Coaches may be
employed by the District in another capacity. In that case, the hours worked by the employee as a coach are
not counted for purposes of the employees’ classification as a full-time or part-time employee.

1.03 General Personnel Policies
This Employment Handbook is subservient to, and does not supersede, the provisions set forth in Board policies.
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SECTION 2 - EMPLOYMENT LAW
2.01 Equal Opportunity

The District complies with laws that prohibit discrimination on the basis of age, race, religion, creed, color,
disability, pregnancy, marital status, sex, citizenship, national origin, ancestry, sexual orientation, arrest record,
conviction record, military service, membership in the National Guard, state defense force or any other reserve
component of the military forces of Wisconsin or the United States, political or religious affiliation, use or
nonuse of lawful products off the employer's premises during non-working hours, declining to attend a meeting
or to participate in any communication about religious matters or political matters, the authorized use of family
or medical leave or worker's compensation benefits, genetic information, or any other factor prohibited by state
or federal law.

2.02 Reasonable Accommodation

In accordance with federal and state laws, the District provides reasonable accommodation to known physical or
mental limitations of an otherwise qualified employee with a disability unless the accommodation imposes an
undue hardship on the District. Reasonable accommodation may be, depending on the circumstances,
modification or adjustment to a job, the work environment, or the way things usually are done that enables an
employee with a disability to perform the essential functions of a job, and to enjoy equal benefits and privileges
of employment. Reasonable accommodation may also include a leave of absence or a modified work schedule.

Requests for accommodations under the Americans with Disabilities Act or under the Wisconsin Fair
Employment Act from current employees must be made in writing in accordance with Board policy, to the
extent permitted by law. The District may require a physician’s statement documenting the need for the
requested accommodation. The District may also require a physician’s statement documenting the employee’s
ability to return to work and perform the essential functions of the position in question. Not every
accommodation proposed by an employee and his or her physician will be deemed reasonable by the District.
Moreover, the District will not provide reasonable accommodations that create undue hardship for the District.

2.03 Equal Opportunity Complaints

The District encourages informal resolution of complaints under this provision. A formal complaint resolution
procedure is available in the Board policies, however, to address allegations of violations of the provision in the
District.

2.04 Employment of Minors

No one under eighteen (18) years of age will be employed without providing proper proof of his or her age.
Minors will be employed only in accordance with state and federal laws and Board policies.

2.05 Harassment and Bullying

Sexual harassment, harassment based upon an individual’s membership in a protected class and discrimination
based upon an individual’s membership in a protected class are not only violations of federal and state law, but
also not tolerated in the District. As such, the District will take all necessary and appropriate actions to
eliminate harassment from the workplace.

It is the policy of the School District of New Glarus to maintain a work environment free of discrimination and
harassment.

Definition of Sexual Harassment

Sexual harassment includes, but is not limited to, unwelcome sexual advances, requests for sexual favors,
sexually motivated physical contact or other unwelcome verbal, physical or visual conduct of a sexual nature
when: (a) submission to that conduct or communication is made a term or condition, either explicitly or
implicitly, of obtaining employment; (b) submission to or rejection of that conduct or communication is used as
a factor for any employment decision affecting an individual; or (¢) that conduct or communication substantially
interferes with an individual’s employment. Specific examples include, but are not limited to, the following:

e Making unwelcome requests for sexual favors; lewd or derogatory comments or jokes; comments regarding
sexual behavior or the body of another employee; use of offensive or demeaning terms that have sexual
connotations; and other vocal activity such as cat calls or whistles.
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e Showing or sending materials that have a sexual content or are of a sexual nature (such as obscene letters,
notes, invitations, photographs, cartoons, articles, etc.) either by e-mail, interoffice mail, Internet or
otherwise, to employees who may find such materials offensive.

e Making unwelcome suggestions regarding, or invitations to, social engagements or work-related social
events, especially after being informed that the invitations are unwelcome.

e Retaliating against an employee for refusing a sexual advance or reporting an incident of possible sexual
harassment to the District or any government agency.

o Expressly or impliedly indicating that an employee’s job security, job assignments, conditions of
employment, or opportunity for advancement may depend on the granting of sexual favors.

e Engaging in objectionable physical closeness, behavior, actions, or contact, including touching, assault, or
blocking or impeding movements.

e Deliberately or carelessly creating an atmosphere of sexual harassment or intimidation.

The District has the discretion to determine whether conduct violates this provision or is otherwise
Inappropriate.

Other Unlawful Harassment

Harassment is defined as: Unwanted, deliberate or repeated unsolicited comments (oral or written), gestures,
graphic material, physical contacts, verbal/nonverbal or physical conduct directed to an individual because his or
her membership in a protected class constitute harassment when this conduct:

1. Has the purpose or effect of creating an intimidating, hostile or offensive working or educational
environment; or

2. Has the purpose or effect of unreasonably or substantially interfering with an individual's work or
student's performance in school, including his or her performance in curricular, extracurricular, and non-
academic activities; or

3. Otherwise adversely affects an individual's employment or a student's opportunities in curriculum,
extracurricular, and non-academic activities; or

4. Submission to the conduct is made either explicitly or implicitly, a term or condition of an individual's
employment; or a student's opportunity to obtain an education; or

5. Submission to or rejection of the conduct by an individual is used as the basis for employment decisions
affecting the individual or as a factor in decisions affecting the student's education; or

6. It is sufficiently severe, persistent or pervasive that it adversely affects (a) a student's ability to
participate in or benefit from an educational program or activity or (b) an individual's ability to work.

Harassment based on anyone’s protected class is against the law. The District also prohibits this type of
unlawful discriminatory harassment. Such behavior includes words or actions that are offensive to another
based on sex, race, age, religion, color, creed, disability, sexual orientation, marital status, arrest or conviction
record, national origin, or any other protected class. The District does not tolerate any form of harassment,
whether it comes from supervisors, fellow employees, vendors, or any other party.

Each employee is expected to treat other employees with respect and to report immediately any suspected sexual
harassment or other unlawful harassment.

Reporting Harassment

Any employee who believes he or she has been subjected to possible sexual harassment or other unlawful
harassment has the right to immediately demand that the person stop at once. The employee should promptly
report the conduct to his or her supervisor. If the employee feels that reporting suspected harassment to his or
her supervisor is not effective or possible, or if the supervisor is participating in the suspected harassment, he or
she may speak with an administrator, or the District Administrator. In the event that the alleged harassment
involves the District Administrator, an employee should report the conduct to an administrative or Board
official.

The District will investigate all claims of harassment and appropriate action will be recommended.
Confidentiality will be maintained as much as possible during the investigation.

Non-Retaliation
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No retaliation of any kind will occur because of reporting an incident of suspected sexual harassment or other
unlawful harassment. An employee should immediately report any incident of further harassment or retaliation
to his or her supervisor, or if the supervisor is participating in the harassment or retaliation, he or she may speak
with an administrator, the District Administrator, or, if the alleged retaliation involves the District
Administrator, an administrative or Board official.

2.06 Family and Medical Leave Act

See the Human Resource Director for the District Family and Medical Leave Act (FMLA) policy.
Federal FMLA Poster:

http://www.dol.gov/whd/regs/compliance/posters/fmlaen.pdf

Wisconsin FMLA Poster:

https://dwd.wisconsin.gov/dwd/publications/erd/pdf/erd-7983-p.pdf

SECTION 3 - GENERAL EMPLOYMENT PRACTICES / EXPECTATIONS
3.01 District Expectations

The District expects its employees to produce quality work, maintain confidentially, work efficiently, and
exhibit a professional and courteous attitude toward other employees, parents, and students. The District
expects employees to comply with all applicable Board policies, work rules, job descriptions, terms of this
Handbook and legal obligations.

The District expects employees to comply with the standards of conduct set out in Board policies, this
Handbook, administrative regulations, and with any other policies, regulations and guidelines that impose
duties, requirements or standards attendant to their status as District employees. The District expects employees
to adhere to the directives issued by their supervisors. Violation of any policies, regulations, Handbook
provisions, guidelines, and/or directives may result in disciplinary action, including termination of employment.

The delineation of general employment practices and expectations in Section 3 of this Handbook is for
informational purposes and is not intended to be an exhaustive list of all employment expectations that may be
found in other applicable Board policies, work rules, job descriptions, terms of this Handbook and legal
obligations.

3.02 Accident/Incident Reports

All accidents/incidents occurring on District property, school buses or during the course of school-sponsored
activities, including field trips and other away events, are to be reported to the building principal/immediate
supervisor immediately. Reports must cover property damage as well as personal injury. A completed accident
report form must be submitted to the building principal within twenty-four (24) hours or the next scheduled
District workday. In the event of a work-related accident or injury, a completed “Employers First Report of
Injury or Disease” must be submitted to Human Resources. See, Part I, Section 8.

3.03 Attendance

For the District to operate effectively, employees are expected to perform all assigned duties and work all
scheduled hours during each designated workday, unless the employee has received approved leave. Breaks and
meal periods may only be taken during times designated by the employee’s supervisor/building administrator
and as further specified in other parts of this Handbook. Any deviation from assigned hours must have prior
approval from the employee’s supervisor/building administrator.

Employees who are unable to report to work shall follow the applicable procedures for reporting his or her
absence.

Teachers, Special Education Assistants and Teaching Assistants: If prior to 7:00 a.m., on the day of the
absence must call in (1-800-942-3767) or log in to (https://absence.frontlineeducation.com/) to the Frontline
absence reporting and substitute placement system. If after 7:00 a.m., on the day of the absence, the building
secretary must be called. If possible, such notification should be made the evening prior to the time of absence.
This will help to provide time for obtaining a substitute teacher.

All other regular employees: The employee must contact their immediate supervisor as well as the building
secretary by the beginning of their workday. The employee must enter the time off request into “Employee
Access” the day they return to work.
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Any time spent not working during an employee’s scheduled day must be accounted for in the appropriate
system. The District will monitor attendance and absence patterns. Theft of time and/or improper modification
of time worked records will be investigated. Employees must notify the District and provide adequate notice of
an absence, cannot incur unexcused absences, and return to work the day following the expiration of an
authorized leave of absence.

Absence is defined as failing to report to work for a scheduled shift or workday without having secured
preapproved leave. An employee who incurs five (5) unexcused absences without providing adequate notice to
the District in any 12-month period will be terminated for excessive absenteeism.

Employees who will be tardy must call their immediate supervisor prior to the start of the workday, unless it is
an emergency. Employees may not have excessive tardies. Tardiness is defined as failing to report to work at
the scheduled start time of an employee’s shift or workday, including failing to report back to work on time after
a scheduled lunch or break period, without having preapproval to report late from an immediate supervisor.
Tardiness may also include any instances where an employee has punched in at the start of his or her scheduled
shift or workday, but who is not prepared to actually begin working at that time.

The District has the discretion to waive enforcement of these rules in very limited circumstances as may be
necessary to provide a reasonable accommodation for a qualified individual with a disability under the
Americans with Disabilities Act.

3.04 Bulletin Boards

The District shall provide a bulletin board as a limited forum for employees to post professional development
information and other apolitical literature that is directly connected to employment at the District and is
consistent with Board policy and applicable law. All distributed and posted materials shall be professional in
approach, shall not contain any derogatory comments about staff, parents, students, or board members and shall
not be in contravention of any Board policies or law. The District Administrator and/or his or her designee may
remove material from the bulletin board(s) at his or her discretion.

3.05 Child Abuse Reporting

Any school employee who has reasonable cause to suspect that a child, seen by the person in the course of
professional duties, has been abused or neglected or who has reason to believe that a child, seen by the person in
the course of professional duties, has been threatened with abuse or neglect, and that abuse or neglect of the
child will occur, have an obligation to report such suspicion. The employee shall immediately inform, by
telephone or personally, the applicable District administrative personnel and the county department child
welfare of the facts and circumstances contributing to a suspicion of child abuse or neglect or of unborn child
abuse or to a belief that abuse or neglect will occur.

Green County Human Services: 608-328-9393
New Glarus Police Department: 608-527-2145

3.06 Communications

The District is committed to providing technology resources to communicate effectively. Employees are
expected to abide by the attached district communication policies.

3.07 Confidentiality

Pupil information employees obtain as the result of their employment with the District is confidential and
protected by law unless such information has been designated as pupil directory data as set forth in District
policy. The law and respect for our students require that pupil information may only be discussed with the
student, his or her parents/guardians and District employees, who need to know the information. Disclosing
pupil information to anyone else is a violation of the law and a violation of the District’s expectations. In
addition to student information, confidentiality is expected in other areas, including employee or District
business information. Any requests for pupil information and/or District records shall be referred to the
appropriate administrator.

3.08 Conflict of Interest

A conflict of interest is defined as any judgment, action or relationship that may benefit an employee or another
party the employee is affiliated with because of the employee’s position with the District. Employees are asked
to avoid outside activity that may compete or conflict with the best interests of the District. Employees must
disclose to their immediate supervisor information a¥@ut any transaction that may be considered a conflict of
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interest as soon as they know the facts. No employee may use his or her position to obtain financial gain or
anything of substantial value for the private benefit of himself or herself or his or her immediate family, or for
an organization with which he or she is associated.

3.09 Criminal Background Checks/Charges/Convictions for Active Employees -
Obligation to Report Criminal Record

All District employees shall notify their immediate supervisor or administrator as soon as possible, but no more
than three (3) calendar days after any arrest, indictment, conviction, no contest or guilty plea, or other
adjudication of the employee, whichever occurs first for any felony and any of the other offenses as indicated
below:

a. crimes involving school property or funds;

b. crimes involving attempt by fraudulent or unauthorized means to obtain or alter any certificate or permit
that would entitle any person to hold or obtain a position as an educator;

c. crimes that occur wholly or in part on school property or at a school-sponsored activity;

d. crimes that involve minors, including, but not limited to current or former students enrolled in the
District;

e. crimes referenced in Wis. Stat. § 115.31; and/or

f. immoral conduct as defined in Wis. Stat. § 115.31.

The requirement to report a conviction or deferred adjudication shall not apply to minor traffic offenses (e.g.,
speeding, parking, seatbelt violations, etc.). However, the District does not classify an offense of operating
under the influence, revocation or suspension of license, and driving after revocation or suspension as a minor
traffic offense. Such report shall be made as soon as possible, but in no circumstance more than three (3)
calendar days after the event, giving rise to the duty to report. The District may conduct criminal history and
background checks on its employees.

An arrest or indictment shall not be an automatic basis for an adverse employment action. However, if the
offense giving rise to the arrest or indictment is a felony and/or substantially related to the circumstances of the
employee’s job. If the arrest or indictment relates to a pending criminal charge, the District may suspend the
employee. Arrests or indictments for which criminal charges were dismissed shall not be the basis for adverse
employment actions.

Conviction of a crime shall not be an automatic basis for an adverse employment action. The District may
consider factors including the following, in determining what action, if any, should be taken against an
employee who is convicted of a crime during employment with the District: (1) the nature and gravity of the
offense or conduct; (2) the time that has passed since the offense, conduct and/or completion of the sentence; (3)
the nature of the position to which the employee is assigned; and (4) (for-non-felonious crimes only) the
relationship between the offense and the position to which the employee is assigned.

Nothing in this provision shall prohibit the District from placing an employee on administrative leave based
upon an arrest, indictment or conviction.

3.10 District Property

Employees are expected to show reasonable care for any equipment issued and to take precautions against theft.
Employees cannot take District property for personal use or gain. Any equipment, unused supplies, or keys
issued must be returned prior to the employee’s last day of employment, including, but not limited to: employee
identification badges and the key card for building entry. District equipment borrowed for short term use must
be returned the first workday after project completion.

3.11 Drug-, Alcohol-, and Tobacco-Free Workplace
The District seeks to provide a safe drug-free workplace for all of its employees.

A. Prohibited Acts - Drugs and Alcohol: The manufacture, distribution, dispensation, possession, use of or
presence under the influence of alcohol, inhalants, controlled substances or substances represented to be
such, or unauthorized prescription medication, is prohibited on school premises or at school activities. In
addition, the District will not condone the involvement of any employee with illicit drugs, even where the
employee is not on District premises. Employees of the school system shall not possess, use, distribute, or
be under the influence of any illicit drug or alcohoélliéclz beverage as defined in Wisconsin Statutes while on
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school premises or while responsible for students on school-sponsored trips. All school employees shall
cooperate with law enforcement agencies in investigations concerning any violation of this provision.

B. Tobacco Products: Employees shall not use tobacco products on District premises, in District vehicles, or in
the presence of students while on school premises or during school-related activities. § 120.12(20), Wis.
Stats.

C. Drug-Free Awareness Program: The District shall distribute drug-free awareness information to employees
regarding the dangers of drug abuse in the workplace, the Board policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance abuse programs, and the
penalties that may be imposed upon employees for drug abuse violations. (See Policy 522.1, Drug-Free
Workplace and 41 U.S.C. § 702(a) (1)).

D. Testing and Requirements: When the District has reasonable suspicion that an employee is violating
Paragraph A, above, the District may require the employee to submit to testing for illicit drugs and/or
alcohol. Employees required to possess a commercial driver’s license may be required to undergo drug
testing in accordance with relevant law, Board policy, and administrative rules. Furthermore, before
working for the District, a driver must complete and turn in the “Acknowledgement and Acceptance of
Driver Alcohol and Drug Testing Policy/Procedures.”

E. Consequence for Violation: In addition to sanctions outlined in section 3.01, additional sanctions may
include referral to drug and alcohol counseling or rehabilitation programs or employee assistance programs,
and referral to appropriate law enforcement officials for prosecution.

3.12 Employee Identification Badges

The District shall provide employees with an employee identification badge. Employee identification badges
allow students, parents, coworkers, vendors and the public to know who employees are. They are an important
part of providing a secure environment for our students. Employees must wear their employee identification
badges in a visible spot during their contracted work time.

3.13 False Reports

An employee shall not make false reports or statements arising out of or related to or arising out of his or her
employment with the District. This provision applies to verbal and written reports and statements. Such reports
and statements include but are not limited to the following: accident reports, attendance reports, insurance
reports, physician’s statements, pre-employment statements, sick leave requests, student records, tax
withholding forms and work reports.

3.14 Financial Controls and Oversight

Any employee who suspects fraud or financial impropriety in the District shall report the suspicions
immediately to any supervisor, the District Administrator or designee, the Board President, and/or local law
enforcement. Reports of suspected fraud or financial impropriety shall be processed and investigated in a
manner that gives appropriate consideration to the confidentiality of these matters. However, limited disclosure
may be necessary to complete a full investigation or to comply with law. Neither the Board nor any District
employee shall unlawfully retaliate against a person who, in good faith, reports perceived fraud or financial
impropriety.

3.15 Fraud and Financial Impropriety

The District prohibits fraud and financial impropriety, in the actions of its Board members, employees, vendors,
contractors, consultants, volunteers, and others seeking or maintaining a business relationship with the District.

Fraud and financial impropriety shall include but is not limited to the following:

1. forgery or unauthorized alteration of any document or account belonging to the District;
forgery or unauthorized alteration of a check, bank draft, or any other financial document;
misappropriation of funds, securities, supplies, or other District assets, including employee time;
impropriety in the handling of money or reporting of District financial transactions;
profiteering as a result of insider knowledge of District information or activities;
unauthorized disclosure of confidential or proprietary information to outside parties;

A o

unauthorized disclosure of investment activities engaged in or contemplated by the District;
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8. accepting or seeking anything of material value from contractors, vendors, or other persons providing
services or materials to the District, except as otherwise permitted by law or Board policy;

9. inappropriately destroying, removing, or using records, furniture, fixtures, or equipment;
10. failure to provide financial records required by state or local entities;
11. failure to disclose conflicts of interest as required by law or Board policy;
12. disposing of District property for personal gain or benefit and,
13. any other dishonest act regarding the finances of the District.
Fraud Investigations: When circumstances warrant, the Board, District Administrator, or designee may refer

matters to appropriate law enforcement or regulatory authorities. In cases involving monetary loss to the
District, the District may seek to recover lost or misappropriated funds.

3.16 Gambling

Illegal gambling while on school premises and/or while performing services for the District is prohibited.

3.17 Gifts and Sale of Goods and Services

A. Gifts: An employee or a member of the employee’s immediate family may not accept, directly or indirectly,
any gift, money, gratuity, or other consideration or favor of any kind from anyone other than the District that
a reasonable person would understand was intended to influence official action or judgment of the employee
in executing decision-making authority affecting the District, its employees or students. It shall not be
considered a violation of this provision for an employee to receive incidental entertainment, food,
refreshments, meals, or similar amenities, that are provided in connection with a work-related activity where
such incidentals primarily facilitate the employee's attendance at and participation in the activity, and,
therefore, primarily, benefit the District. Exceptions to this provision are acceptance of minor items, which
are generally distributed to all by companies through public relations programs. Teachers may accept only
gifts of token value from students.

It is the District’s policy for individuals to decline gifts, gratuities or favors from any outside organization or
individual doing business or seeking to do business with the District. Gifts that are intended for the benefit
of the District must be referred to Administration for proper processing under the District’s policy on gifts
and solicitations and the terms of § 118.27, Wis. Stats. Gifts of nominal or of insubstantial value and
services offered for a reason unrelated to the employees’ position and which could not reasonably be
expected to influence a decision could be accepted. Larger gifts to employees as an individual and gifts of
more than nominal or insignificant value must be graciously declined.

B. Sale of Goods and Services: No District employee may receive for his or her personal benefit anything of
value from any person other than the District to sell, promote the sale of or act as an agent or solicitor for the
sale of any goods or services to any public school pupil while on the property of the District or at an activity
of the District. § 118.12, Wis. Stats.

3.18 Honesty

Honesty is a core value in the District. An employee shall be honest and trustworthy in all aspects of his or her
work with the District, including in verbal statements, written documents, and electronic media.

3.19 Investigations

A. Expectation of Cooperation: In the event of a District investigation or inquiry, every District employee has
an affirmative duty to provide to his or her supervisor(s) or any other District official assigned to investigate
all relevant and factual information about matters inquired except as provided for below in paragraph “B”.
An employee must volunteer such information, or the employee’s failure may constitute “insubordination.”

B. Investigation interplay with potential criminal conduct: If the alleged misconduct being investigated by the
District may constitute criminal conduct by the employee, the employee may be provided with a Garrity
warning. Garrity v. New Jersey, 385 U.S. 493 (1967).

C. Administrative Leave: The District may place an employee on administrative leave, paid or unpaid, during
an investigation into alleged misconduct by the employee.
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3.20 Licensure/Certification

Each employee who is required to hold a specific license or certification by law or by Board policy must provide
the District with a copy of the current license. Employees are expected to know the expiration date of their
license/certification and meet the requirements for continued licensure or certification in a timely manner. A
teaching contract with any person not legally authorized to teach the named subject or at the named school shall
be void. All teaching contracts or Letter of Assignments (and thus the employment relationship) shall terminate
if, and when, the employee’s certification / licensure terminates.

3.21 Nepotism

Applicants for employment in the District shall be selected without regard to a familial relationship which they
may have with a current employee of the District. However, to avoid possible conflicts of interest, an employee
who is related to another employee or applicant, by blood or marriage, shall not participate in any decision to
hire, retain, promote, evaluate or determine the salary of that person.

3.22 Operators of District Vehicles, Mobile Equipment and Persons Who Receive
Travel Reimbursement

A. Allowances or Mileage Reimbursement: All employees who are required to drive a District vehicle, operate
mobile equipment, or who receive a District travel allowance or mileage reimbursement, even on a periodic
basis, as part of the employee’s assigned duties for the District, must undergo an annual driver’s license
record check. Mobile equipment includes but is not limited to such equipment as street vehicles
(cars/trucks), tractors, riding lawnmowers, forklifts, pallet jacks, trenchers, and golf carts.

B. Notice of Traffic Violations: All employees who are required to drive a District vehicle, operate mobile
equipment, or receive a District travel allowance or mileage reimbursement, even on a periodic basis, must
notify their immediate supervisors immediately of any driving citation or conviction of a traffic violation. It
is the responsibility of the driver. The reporting provision applies to citations or convictions as a result of
operating either a District vehicle or personal vehicle.

C. Commercial Driver's License (CDL): In addition to the notice requirements above, a CDL driver must notify
his or her employer, in writing and within thirty (30) calendar days of a conviction for any traffic violation
regardless of the type of vehicle being driven at the time of the violation.

D. Personal Transportation Utilized for School Use

1. Car Insurance

Employees who transport students for school activities in their cars shall carry minimum insurance
policy limits of $500,000 combined single limit (CSL) liability, $250,000/$500,000 bodily injury and
$100,000 property damage. A minimum of private car transportation will be utilized. Employees must
notify and receive approval from the building principal prior to transporting students in private cars for
school activities. Such approval shall be in compliance with all applicable state and federal laws and
administrative code provisions and shall include, but not be limited by enumeration, a review of the
employee’s driving record and an examination of the vehicle.

2. Personal Vehicle Reimbursement

Damage to personal vehicles while used as authorized above for transporting students for school
activities may be reimbursed by the District, in its discretion, provided the District’s maximum
reimbursement shall not exceed the deductible amount to a maximum deductible amount of five
hundred dollars ($500.00). No such reimbursement shall be provided where the employee is found to be
liable in any degree for damage to the personal vehicle.

3. All transportation will be done in accordance with Board policy.

3.23 Outside Employment

Outside employment is regarded as employment for compensation that is not within the duties and
responsibilities of the employee’s regular position with the school system. Personnel shall not be prohibited
from holding employment outside the District as long as such employment does not interfere with assigned
school duties. The District shall have the discretion to determine whether outside employment interferes with
the employee’s assigned duties. The School Board expects employees to devote maximum effort to the position
in which employed. An employee will not perform any duties related to an outside job during regular working
hours or for professional employees during the additidifal time that the responsibilities of the District’s position
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require; nor will an employee use any District facilities, equipment or materials in performing outside work.
When the periods of work are such that certain evenings, days or vacation periods are duty free, the employee
may use such off-duty time for the purposes of non-school employment.

3.24 Personal Appearance/Staff Dress Code

District employees are judged not only by their service but also by their appearance. It is the District’s
expectation that every employee’s appearance is consistent with the high standards we set for ourselves as a
District. Employees are expected to present a well-groomed, professional appearance and to practice good
personal hygiene. Remember, to our students, parents and the public, employees represent the District.

The District expects that all employees are neat, clean, and wear appropriate dress for work that is in good taste
and suitable for the job at hand. The District will not tolerate dress or attire from school employees that the
principal or supervisor considers disruptive, inappropriate, or which adversely affects the educational
atmosphere. All employees must wear name badges.

Appropriate safety gear shall also be worn at all times as deemed necessary. Any designated employees (e.g.
custodial, cleaning, maintenance, transportation, food service et al), shall not wear open-toed or slip-on shoes
during regular work hours. The food service department must adhere to the dress code set forth by the Food
Service Management Firm.

3.25 Personal Property, Workspaces, Including Desks, Lockers, etc.

Employees have no expectation of privacy with respect to any item or document stored in or on District-owned
property, which includes, but is not limited to, desks, filing cabinets, mailboxes, lockers, tables, shelves, and
other storage spaces in or out of the classroom. Accordingly, the District may, at any time and in its sole
discretion, conduct a search of such property, regardless of whether the searched areas or items of furniture are
locked or unlocked.

Employees have no expectation of privacy to items maintained in plain view, for example, but not limited by
enumeration to automobiles parked on the District’s property, items left on top of or within desks and cabinets,
lockers, etc. Items not in plain view and contained within an employee’s personal property, e.g. purse, wallet,
coat, backpack, etc., may be searched in accordance with applicable state and federal law.

The District does not assume any responsibility for loss, theft or damage to personal property. In order to
minimize risk, the District advises employees not to carry unnecessary amounts of cash or other valuables. If
employees bring personal items to work, they are expected to exercise reasonable care to safeguard them. The
District is not liable for vandalism, theft or any damage to cars parked on school property. The District carries
no accident insurance or other insurance coverage for any loss or injury for which the District does not have
legal responsibility.

3.26 Personnel Files

An employee shall have the right, upon request and consistent with the timelines and content limitations specified
in state law, to review the contents of his or her personnel file, while in the presence of the administrator or his
designee. An employee shall have the right, upon request, to receive copies of any documents contained in the
personnel file except those delineated in § 103.13(6), Wis. Stats., upon payment of the actual cost for making such
a copy, as identified in Board Policy.

If the request to review personnel records is pursuant to an active grievance filed by that employee, the District will
provide copies of the records to the employee, at the employee’s expense, and the employee and his or her
representative may examine the copies outside of the presence of the administrator/records custodian.

After reviewing his or her personnel records, the employee has the right to request that records he or she believes
to be inaccurate or obsolete be removed from his or her file. If the District denies the request, the employee has the
right to file a written rebuttal statement and have that rebuttal attached to the disputed record. If the District
intends to release the disputed record to a third party, the District must also release the attached employee rebuttal
statement to the third party. § 103.13(4) Wis. Stats.

3.27 Personnel — Student Relations

All District personnel must recognize and respect the rights of students, as established by local, state, and federal
law, and Board policies. Employees shall, at all times, maintain a professional relationship and exhibit a
professional demeanor in their interactions with students. Further, employees shall refrain from engaging in any
actions or conduct of a sexual nature (verbal or physic&b) directed toward a student, including, but not limited to,
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sexual advances, activities involving sexual innuendo, or requests for sexual favors or sexually explicit language
or conversation. Employees shall not form (or seek to form) inappropriate social or romantic relationships with
students, regardless of whether or not the student is 18 years old. Employees shall not use profane or obscene
language or gestures in the workplace.

The Board fully supports the rights and desire of teachers to maintain a proper disciplinary atmosphere in all
classrooms.

3.28 Political Activity

Employees may exercise the rights and privileges of any citizen in matters of a political nature consistent with
the following restrictions:

A. No employee shall, (1) in the presence of any student, and (2) during hours for which pay is received or
while the employee is otherwise acting within the scope of their employment, engage in any activity for the
solicitation, promotion, election, or defeat of any referendum, candidate for public office, legislation, or
political action. When not engaged in the performance of their duties (e.g., during designated break periods)
and when no students are present, employees who are at a work location may engage in private
conversations with non-students or in other personal activities that address, for example, political topics.

B. During established hours of employment or while an employee is engaged in his or her official duties, no
employee or other person may solicit or receive from any employee any contribution or service for any
political purpose, where a “political purpose” includes an act done for the purpose of influencing the
election or nomination for election of a person to office. Furthermore, no person may enter any District
building, office or facility in order to request, make or receive a contribution for a political purpose.

C. No employee shall use in any way the classrooms, buildings, or pupils for the purpose of solicitation,
promotion, election, or defeat of any referendum, candidate for public office, legislation, or political action.
This provision does not apply to the use of District facilities by employees for events or activities that are
not within their scope of employment and that are held pursuant to the District’s policies regarding facilities
use by third parties.

D. No employee shall make use of school equipment or materials for the purpose of solicitation, promotion,
election, or defeat of any referendum, candidate for public office, legislation, or political action.

E. This section does not apply to the provision of information by school employees in connection with any
election, referendum or legislation where authorized by the school board or District Administrator and
where consistent with legal limitations on the use of public funds and school District resources.

3.29 Severance of the Employment Relationship

The following is a non-exhaustive list of the events that will sever an employee's employment relationship with
the District:

A. Termination of employment pursuant to the terms of this Handbook and/or the employee’s individual
contract [if any];

Voluntary resignation;
Resignation in lieu of termination or non-renewal;
Retirement;

monw

Non-renewal of the employee’s contract, [only applicable to employees where nonrenewal rights are
provided under the Wisconsin statutes];

e

Failure to return to work following an offer of reemployment subsequent to a reduction in force within
fourteen (14) calendar days of receipt of a reemployment offer [only applicable to employees where a
reemployment process is expressly provided for in other sections of this Handbook];

G. The conclusion of the reemployment period [only applicable to employees where a reemployment process is
expressly provided for in other sections of this Handbook];

H. Failure to return to work the day following the expiration of an authorized leave of absence;

1—1

The completion of a temporary, summer, coaching or substitute assignment; and/or
J.  Job abandonment.
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3.30 Solicitations

Individuals, groups and organizations often wish to solicit employees to support a particular activity or
organization. This solicitation may be charitable, political or for other purposes. All solicitations of employees
on District premises or during school-sponsored events must be approved in advance by the administration and
be consistent with Board Policy.

3.31 Employee (Whistleblower) Protection

The District encourages and enables all individuals to raise serious concerns or reports of misconduct within the
organization for investigation and appropriate action.

3.32 Workplace Safety

A.

Adherence to Safety Rules: All employees shall adhere to District safety rules and regulations and shall
report unsafe conditions or practices to the appropriate supervisor. Fire safety is an essential element of
having a safe working environment. Employees must know the following: (1) Location of fire alarms and
fire extinguishers; (2) evacuation routes; and (3) whom to notify in case of fire.

In the event of a fire, the most important task is to sound the alarm and clear the building. Employees must
not risk their safety in fighting fires.

Protection of Staff: An employee shall report all cases of assault or injury suffered in connection with
employment in the performance of duties to the District Administrator or his or her designee, who shall
acknowledge receipt of such report and keep the staff involved informed of action taken.

Notification of Safety and Health Standards: § 101.55, Wis. Stats. requires the Wisconsin Department of
Safety and Professional Services to adopt and enforce safety and health standards that will provide
protection to public employees at least equal to that provided to private sector employees under standards
promulgated by the federal Occupational Safety and Health Administration (OSHA). A District employee
who believes that a safety or health standard is being violated, or that a situation exists which poses a
recognized hazard likely to cause death or serious physical harm, may request the District to conduct an
internal review of the matter.

The District shall not discriminate against or terminate any employee for exercising any right afforded by
this section. An employee may file a grievance under Part I, Section 5 of this Handbook and Board policy
to address the workplace safety issues as defined in subsection F, below. The employee may, in his or her
discretion also file a complaint with the state Division of Equal Rights within thirty (30) calendar days if the
employee believes a violation of the first sentence of this paragraph occurred.

Weapons Prohibition: Except as otherwise permitted by this section, firearms and dangerous weapons are
prohibited on all property of the District. The prohibition includes firearms in vehicles on school property.
Firearms and dangerous weapons have the definitions set forth in the following statutory provisions: §§
120.13(1), 948.60, .605, .61, Wis. Stats.

1. This prohibition does not apply where state law prohibits a school district from restricting any
individual's right to possess a firecarm or other weapon in a location covered by this provision (e.g., law
enforcement officers possessing a firearm or other weapon on school grounds in the line of duty).

2. The building principal may allow a weapon on school premises for purposes of demonstration or
educational presentations. This approval must be in writing and granted prior to the weapon being
brought to the school. The weapon shall be maintained in the possession of the principal except during
the actual demonstration or presentation.

3. Firearms or other weapons used for hunting may be allowed on school property for hunter safety
classes, but only during non-school hours and after approval, in writing, from the District Administrator.
The person(s) conducting the hunter safety class will assume responsibility for the safe handling and
care of the firearms/weapons and see to it that all firearms/weapons are removed from the premises
promptly after the class.

Disaster Preparedness: All employees must become familiar with building procedures in the event of
emergency such as fire, tornado, intruders, etc. When drills are staged, every staff member and student must
follow proper procedures.

All employees are required to use all safety equipment, including personal protective equipment (PPE), as
directed by the district and/or their direct sugsrvisor. Employees are also required to follow all
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manufacturer and material safety data sheet safety guidelines when products and materials are used on
school property and on school-approved trips.

3.33 Violence in the Workplace

A. Expectations: Violent behavior of any kind or threats of violence, either direct or implied are prohibited on
District property and at District sponsored events. The District will not tolerate such conduct in its
employees, former employees, contractors, or visitors. A violation may also be referred to law enforcement.

B. Prohibited Behavior: Violence in the workplace may include, but is not limited to, the following list of
prohibited behaviors directed at or by an employee, supervisor or visitor:

1. Assault or battery.

Blatant or intentional disregard for the safety or well-being of others.
Commission of a violent felony or misdemeanor.

Dangerous or threatening horseplay or rough housing.

Direct threats or physical intimidation.

S kW

Loud, disruptive, profane or obscene language or gestures that are clearly not part of the typical school
district learning environment.

7. Physical restraint, confinement.

8. Possession of weapons of any kind on District property [see Part I, Section 3.33].

9. Stalking.

10. Any other act that a reasonable person would perceive as constituting a threat of violence.

C. Reporting Procedure: An employee who is the victim of violence, believes he/she has been threatened with
violence, or witnesses an act or threat of violence towards anyone else shall take the following steps:

1. If an emergency exists and the situation is one of immediate danger, the employee shall contact the local
law enforcement by dialing 9-1-1 and may take whatever emergency steps are available and appropriate
to protect him/her from immediate harm, such as leaving the area.

If the situation is not one of immediate danger and if the immediate danger is resolved, the employee
shall report the incident to the appropriate supervisor or his or her designee as soon as possible and
complete.

2. An employee who has received a restraining order, temporary or permanent, against an individual who
may impact the employee at work [e.g. verbal or physical contact or proximity has been prohibited or
restricted], shall immediately supply a copy of the signed order to his or her supervisor. The supervisor
shall provide copies to the other appropriate supervisors and inform other employees on an as-needed
basis.

D. Investigation and Investigation Findings: The District will investigate all complaints filed and may
investigate in other situations where no complaint was filed but was brought to the District’s attention.
Retaliation against a person who makes a good-faith complaint regarding violent behavior or threats of
violence made to him or her is also prohibited:

In appropriate circumstances, the District will inform the reporting individual of the results of the
investigation. To the extent possible, the District will maintain the confidentiality of the reporting employee
and the investigation, but may disclose results in appropriate circumstances; (e.g., in order to protect
individual safety or to conduct an adequate investigation).

3.34 Work Stoppage

Employees of the District shall not engage in, condone, assist or support any strike, slowdown, or sanction,
or withhold in full or in part any services to the District.

SECTION 5 - GRIEVANCE PROCEDURE

5.01 Grievance Procedure:
The grievance procedure is outlined in the Board policies.
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SECTION 6 - PAY PERIODS
6.01 Annualized Payroll Cycle

Teachers will be paid in ten (10) monthly installments, dividing the payroll between September and June
payrolls. The payroll schedule can only be modified if there is a voluntary payment agreement authorization by
all the Teachers to be paid over a 12-month period between September and August.

Salaried employees scheduled to work year-round will be paid in twelve (12) monthly installments dividing the
payroll between the July and June payrolls.

Hourly employees will be paid for the hours worked the calendar month on the following month’s payroll. For
example, all hours worked in September will be paid on the October payroll.

6.02 Payroll Dates

The payroll dates shall be the 15" of each month. If the 15" of the month falls on a weekend, the payroll date
will be the preceding Friday. If a paid holiday falls on the 15%, payroll deposits shall be issued on the preceding
business day.

6.03 Direct Deposit Payment Method

The District will pay employees through direct deposit up to three (3) accounts of the employee’s choice.
The monthly payroll due (regular, stipends, co-curricular, etc.) will be made on one transfer on the 15™ of
the month. When the 15% of the month falls on a Saturday, Sunday or on a bank holiday, payment shall be
made on the preceding business day. Substitutes and temporary employees will be provided the direct
deposit advice. All other employees’ payroll information is available on Employee Access. Direct deposit
changes may be made with a fifteen (15) calendar day notice on the appropriate form.

6.04 Salary Deferrals —Tax Sheltered Annuities (TSA)
The District offers a 403(b) plan for all employees that conforms to Federal 403(b) IRS Regulations.

The purchase of the annuity will be optional for the individual employee. The elective contributions may be
either Pre-tax dollars or After-tax (Roth) dollars. The contributions will be remitted via payroll deduction to a
District-approved Vendor, as required by the IRS Code and as directed by the District’s plan document. Salary
reduction limits will conform to statutory limits. Changes to the contributions may be made prior to the start of
the month of the effective date. Employees will be notified at a minimum of each year of the plan per IRS
regulations. The Human Resource department has the actual district plan and vendor information packets.

SECTION 7 - SCHOOL TRAVEL EXPENSE REIMBURSEMENT

7.01 Transportation Reimbursement

The District shall reimburse employees an amount equal to the Internal Revenue Service (IRS) business travel
rate per mile to each employee required by the District to drive his or her personal vehicle during the course of
performing duties for the District. Forms to be used to report mileage shall be available from the Business
Office or on the shared T. drive.

Required travel by commercial carrier shall be arranged by the employee and approved costs will be reimbursed
by the District.

Required costs for ground transportation (taxi, bus, rental car) necessary for the employee to participate in an
approved school-related business shall be reimbursed.

7.02 Housing Reimbursement
The District shall reimburse employees for hotel accommodations during their required travel.

7.03 Meals Reimbursement

The cost of meals for employees shall be reimbursed on overnight stays at the full cost of the meal (excluding
alcoholic beverages), including tip, up to a maximum of $50 per day per diem in Wisconsin or $60 per day per
diem out of state.

7.04 Incidental Cost Reimbursement

Incidental costs such as taxicab fares, parking fees or bus passes may be reimbursed provided a receipt is
included with the request for reimbursement. 52
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SECTION 8 - WORKER’S COMPENSATION

8.01 Worker’s Compensation Coverage and Reporting Responsibilities

All eligible employees shall be covered by Worker's Compensation Insurance. Any employee who is injured on
the job shall report the injury to Human Resources prior to seeking medical attention if at all possible. In the
event of an emergency, the employee shall notify their immediate supervisor within twenty-four (24) hours or as
soon as practical. https://www.ngsd.k12.wi.us/district_information/human_resources/forms_and_notices

SECTION 9 - PROFESSIONAL HOURS/WORKDAY
9.01 Letter of Appointment (non-teaching regular staff)

Should the District anticipate a continuing need for an employee’s services during the next school year, it will
issue a letter of appointment. A new letter of appointment shall be issued in cases of transfers, promotions,
demotions, and partial or full reduction in force. In the case of a change of assignment the employee shall be
provided with at least thirty (30) calendar days’ notice of the change of assignment, if practicable, as determined
by the administration.

9.02 Hours of Work

A. Teaching Staff:

Teachers are professional employees as defined by the federal Fair Labor Standards Act and the Wisconsin
Municipal Employee Relations Act, § 111.70(1)(L), Wis. Stats. As such, teachers are responsible for the
completion of their duties as set forth in the teacher job description and those other duties specific to each
teacher’s position. A teacher and his or her appropriate supervisor(s) will determine the teacher’s schedule
based upon the completion of his or her duties and the needs of his or her student(s).

Although a professional's work is not limited to specified hours per day, a professional is ordinarily expected to
work at least a forty (40) hour work week. Teachers must be present and be prepared for work prior to the start
of instructional time, be present for all instructional time unless coverage has been arranged in advance and are
required to be present at other non-instructional times as directed by an administrator, as required by student
needs, and/or as specified in this Handbook.

B. Hourly Employees and other Salaried Employees:

1. Full Time Hourly Employees Workday and Workweek:

A regular full-time workday is eight (8) hours, excluding lunchtime. Because of different schedule
requirements, employees’ starting, lunch, and finishing times may vary in different assignments and
locations. Each employee's immediate supervisor will schedule working hours, break periods, and
lunch periods. A regular work week is forty (40) hours or fewer. The regular work week is five (5)
consecutive days unless the immediate supervisor assigns the employee to a different work schedule.
This section shall not be construed as a guarantee or limitation on the number of hours per day or hours
in a work week which may be scheduled or required by the District.

2. Part Time Hourly Employees:

A schedule of hours shall be prepared for part-time employees. Such schedule shall be made known to
the affected employees.

3. Additional Hours and Overtime - Approval and Assignment:

a. Approval: In order for an employee to work beyond his or her contract hours in any week, prior
approval must be obtained from the immediate supervisor. Exceptional cases requiring overtime
may be approved after the overtime is worked when all administrators/principals/immediate
supervisors are unavailable and such pre-approval may cause harm to students, staff, and the
community or District property.

b. Assignment: Additional hours and overtime assignments shall be assigned at the discretion of the
District.

c. Pay Rate for Overtime: Time worked over forty (40) hours per week is paid at one and one-half (1
5) rate. Time over forty (40) hours per week does not include sick, vacation, holiday, or personal
leave time. The reason for overtime must be indicated in the time-keeping system. For the sole
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purpose of determining the appropriate pay period for the receipt of overtime pay, a week is defined
as a pay period starting at 12:00 a.m. on Sunday and ending at 11:59 p.m. on Saturday.

4. Compensatory Time Off:

a. In lieu of overtime pay, employees may, at their option, choose to receive compensatory time
off. Compensatory time off may be taken by mutual agreement between the employer and the
employee. One and one-half (1% hour of compensatory time off will be granted for each one (1)
hour worked above forty (40) hours per week. Time over forty (40) hours per week does not
include paid time off, i.e. sick, vacation, holiday or personal leave time.

b. Employees shall use the time keeping system for requesting and utilizing Compensatory time. The
employee may accumulate up to forty hours of compensatory time off. Any overtime exceeding
forty hours must be paid in cash. The employer, in its sole discretion, may pay cash in lieu of
accrued compensatory time off at any time. Any unused compensatory time off as of June 30 will
be paid out in the July payroll.

The District may in its discretion deny a request to use compensatory time off if the employee’s
absence on the day requested would cause an undue disruption to the District’s operations (e.g.,
another member of the department or grade level has already requested leave on that day; the
District has a special event scheduled such as an open house or parent teacher conferences; the
District is unable to find a substitute employee and would be left short-staffed, etc.).

5. Lunch Period:

All employees who are scheduled to work seven (7) hours or more per day will be scheduled an unpaid
half-hour lunch period, which shall be duty free. The duty-free lunch must be taken during the workday
and may not be used at the beginning or the end of the workday.

6. Breaks:

Employees who are scheduled to work at least four (4) hours per workday will be scheduled one (1)
fifteen (15) minute paid break. Employees who are scheduled to work at least eight (8) hours per
workday will be scheduled two (2) fifteen (15) minute paid breaks. Breaks shall be scheduled by the
immediate supervisor. Breaks must be taken during the workday and may not be used at the beginning
or the end of the workday or during their lunch period.

Hours Worked Break(s) and Lunch Period Scheduling

At least 4.0 to 6.99 hours 15-minute break

At least 7.0 to 7.99 hours 15-minute break and 30-minute duty-free lunch

At least 8.0 or more hours Two 15-minute breaks and 30-minute duty-free lunch

7. Time Sheets / On-Line Time Keeping System:

Time sheets or an on-line timekeeping system shall be used by all hourly employees. Employees will
sign in only at such time as they are fully prepared to begin work and are scheduled to work.
Employees are responsible for their own time keeping and shall not sign in or out for any other
employee. If an employee leaves the premises for any non-business reason, he or she must sign out and
sign in upon return.

9.03 Administratively Called Meetings

Staff Meetings: Staff may be required to attend all mandatory administratively called staff meetings.
Administratively called meetings may begin thirty (30) minutes before the normal workday begins or go thirty
(30) minutes later than the end of the normal workday. The number of staff meetings shall be established by the
District. The administration shall attempt to provide reasonable notice of all such meetings. Staff who are
required to attend administratively called meetings will receive no additional remuneration, above their regularly
paid salaries, for attending such meetings.

Other Administratively Called Meetings: The notification and duration provisions of the previous paragraph do
not include nor shall they apply to meetings of individual educational program (IEP) teams, the preparation of
individual education plans, parent-teacher conferences, department meetings or activities of similar nature,
which are normally conducted at other times. Staff members are required to attend such events regardless of the
date, time or duration of said meetings. Staff members who are required to attend other administratively called
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meetings will receive no additional remuneration, above their regularly paid salaries, for attending such
meetings.

9.04 Attendance at School Events

Staff members may be required to attend all mandatory administratively required school events. These events,
though not limited by enumeration, may be an open house/orientation for the high school and/or middle school,
and curriculum night at the grade school. Whenever possible, Staff members shall be given no less than thirty
(30) calendar days’ notice of such mandatory events. Staff members who have a co-curricular conflict or have
pre-approved coursework to attend may be excused at the discretion of the District Administrator and/or his or
her designee. Such conflict must be communicated to the applicable administrator as soon as possible before the
date of the school event.

The building principal may require attendance at additional mandatory building or District event(s) that occur
after the normal workday.

9.05 Consultation with Parents

Each teacher shall consult with parents so that parents recognize the important role they play in shaping the
attitudes of their children and assume greater responsibility for the performance of their children and for the
excellence of our schools. Such consultation may be in the form of email and other written correspondence,
phone contacts, home visits, progress reports, in-person appointments, etc., in addition to the scheduled
parent/teacher conferences.

9.06 Emergency School Closures

In the event the District is closed or an individual building(s) is closed, full or partial day closures may be made
up at the discretion of the District. The District shall, at a minimum, make up all days/hours necessary to
guarantee the receipt of state aids and/or necessary to meet the minimum annual school year requirements (days
and hours) of the State of Wisconsin. Teachers shall not receive additional compensation in the event the
District requires such day(s)/time to be made up with or without pupils.

Hourly Employees and Other Non-teaching Staff:

A. All custodians are expected to report to work when school is closed due to inclement weather or situations
beyond the control of the District, if at all possible. Secretarial Staff may be required to help with the school
closing process. The employee’s immediate supervisor will provide directives to the secretarial staff in such
situations.

B. All other employees shall not report to work on days when the school to which they are assigned is closed
due to inclement weather or situations beyond the control of the District. Any employee not at work when
school is closed for an emergency shall not be paid for that day. If the day is not rescheduled, the employee
may elect one of the options listed below. Employees shall be required to make days up in the event that the
District schedules make-up days.

C. If employees report to work and a decision to close schools is made after that time, those employees will be
paid only for the actual hours worked on such day.

D. The hourly employee (non-teaching staff) may select one of the following options if the District does not
reschedule the day/time:

a) The employee may elect to not be compensated for the day/time school was closed.
b) The employee may elect to use compensatory time, vacation, personal, or sick leave time if available.

The employee must enter their time off by the next school day after the school closing if they wish to elect
to take one of the approved time-off choices available.

Emergency Closures of More Than Five Consecutive Workdays.

If an Emergency School Closure lasts for more than five consecutive workdays, then the following procedures
will be put in place beginning on the sixth day. All regular, full-time and part-time salaried and hourly
employees will continue to be paid for 50% of their regular assigned hours at their primary rate of pay if they
are available to work and meet the work expectations (virtual and/or on-site) as directed by the administration.
The remaining 50% of the time can be paid provided the employee has work assigned or may elect to use
applicable paid time off including sick, personal, or Vaggtion time. In the event an employee does not have
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eligible paid time off, they would be in unpaid status. Benefit eligibility will not be affected by employees in
unpaid status during the duration of time defined above.

Employees who are unable to work or do not meet the work expectations as directed by administration may elect
to use applicable paid time off including sick, personal, or vacation time. In the event an employee does not
have eligible paid time off, they would be in unpaid status. Benefit eligibility will not be affected by employees
in unpaid status during the duration of time defined above.

Extracurricular employees will be paid 25% of the assigned amount if the season does not start, 75% will be pad
if the season is 50% or less completed and 100% will be paid if greater than 50% of the season is completed.

All non-regular, itinerant or variable hourly employees will not be paid during the time of district closure, unless
their services are needed. Non-regular, itinerant, and variable hourly staff includes all substitute teachers,
officials, athletic and special event workers, and other staff who work on a temporary, casual, or variable basis
for the district.

9.08 School Calendar

The school calendar shall be determined by the Board. This includes the structure of the days, e.g. instructional,
in-service, workdays, etc.

SECTION 10 - SICK LEAVE

10.01 Sick Leave Earned

Eligibility. For employees hired and started with the district on or prior to 6/30/2015, whose individual contract,
or letter of assignment has an assignment of at least fifty percent (50%) of full-time equivalency or is a route bus
driver with a letter of assignment for an a.m. and p.m. route per day is eligible to receive sick leave benefits.

For employees who start employment with the district on 7/1/2015 or after and employees who were employed
with the district prior to 7/1/2014 but did not qualify for sick leave benefits prior to 7/1/2014 and whose
individual contract, or letter of assignment has an assignment of at least seventy-five percent (75%) of full-time
equivalency or 30 hours per week or greater is eligible to receive sick leave benefits.

A. Calendar Year Employees: Each employee shall be credited with twelve (12) days (based on % of
employment) of paid sick leave per contract year.

B. School Year Employees: Each employee shall be credited with ten (10) days (based on % of employment)
of paid sick leave per contract year.

C. Crediting of Sick Leave: Sick leave though credited at the beginning of each contract year is vested only
upon completion of the work year. Any employee terminated or resigning will be credited only with those
days earned at the time employment is severed. An employee who has used sick leave at the time of
termination or resignation of employment that has not yet vested, shall be required to reimburse the District
for any used time that has not yet vested.

D. Part-time Employees: Part-time employees will receive sick leave on a pro-rated basis based upon the
number of hours they are scheduled to work.

10.02 Sick Leave Use

A. Sick leave shall be paid for any absence from work due to the:

1. Personal illness, injury or serious health condition of the employee.

2. lllness or injury of an employee's child, spouse, parent or domestic partner.

3. Serious health condition of an employee's child, spouse, parent or domestic partner.
4

Medical or dental appointments for the employee and/or an employee's child, spouse, parent or
domestic partner that cannot be scheduled outside of the employee's regularly scheduled work
hours.

B. Definitions: The following definitions apply under this section:

1. Child: means a natural, adopted, foster or treatment foster child, a stepchild or a legal ward who is
less than eighteen (18) years of age or the individual is eighteen (18) years of age or older and
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cannot care for himself or herself because of a serious health condition. For the purposes of section
10.02, A (3), all definitions in this paragraph apply except for age eighteen (18).

2. Parent: means a natural parent, foster parent, treatment foster parent, adoptive parent, stepparent or
legal guardian of an employee or an employee's spouse.

3. Spouse: means an employee's legal husband or wife.

Domestic Partner: means a long-term relationship as defined in Wisconsin State Statutes §
40.02(21c) or 770.01(1)

5. Serious Health Condition: means a disabling physical or mental illness, injury, impairment or
condition involving any of the following:

a. Inpatient care in a hospital, nursing home, or hospice.
b. Outpatient care that requires continuing treatment or supervision by a health care provider.

C. Sick Leave Increments: For teaching staff, sick leave may be allowed in half (}2) day increments when a
sub is required. When no sub is required, or coverage is not necessary, sick leave may be taken in less than
half day increments at the discretion of the building principal. The employee must use good judgment and
discretion in limiting such requests, where possible, and the District has the sole discretion to grant or deny
such requests. For support staff, secretarial, maintenance, or other hourly staff, sick leave may be allowed
in increments of a quarter (1/4) hour or more.

10.03 Sick Leave Accumulation

Sick leave for full-time and part-time staff hired before July 1, 2013, will accumulate to a maximum of one
thousand six hundred (1600) hours/two hundred (200) days. Existing staff with an accumulation in excess of
two hundred (200) days may retain those days but may not accrue any days in excess of their balance on June
30, 2013. Sick leave for full-time and part-time staff hired on or after July 1, 2013, will accumulate to a
maximum of seven hundred and twenty (720) hours/ninety (90) days. For staff hired on or after July 1, 2013,
any sick leave hours in excess of seven hundred and twenty (720) hours/ninety (90) days are forfeited and
cannot be used.

10.04 Sick Leave Payout Upon Retirement

For staff ineligible for a benefit under Section 19 — Retirement Benefit of Tax-Sheltered Annuity Contribution,
the following applies:

Staff who have completed ten (10) years of full-time equivalency service with the District are eligible for
retirement under the Wisconsin Retirement System and retire by filing an irrevocable resignation with the
District at least 90 days prior to termination shall be eligible for payment of their vested accumulated sick leave
hours at $5.00 per hour. The cash compensation amount shall be paid to the employee as additional taxable
earnings which are not subject to Wisconsin Retirement System (WRS) contributions to the extent permitted by
WRS rule or law, with the appropriate employee F.I.C.A., state and federal taxes deducted from the employee’s
payroll check.

10.05 Reporting Procedure - Doctor's Certificate

Unless it is not possible, each employee shall be required to inform his or her supervisor prior to his or her
normal daily starting time of his or her need to be absent for one of the reasons stated in Section 10.02 above.
Whenever the supervisor deems such verification appropriate, the employee may be required to furnish the
District with a certificate of illness signed by either a licensed physician or a nurse practitioner. Such certificate
must include a statement releasing the employee to return to work and a statement as to whether any limitations
or restrictions are placed upon the work which may be performed. Nothing in this section shall be interpreted as
limiting the District's ability to discipline or terminate employees for excessive absenteeism.

10.06 Holidays during Sick Leave

In the event that a paid holiday falls within a period when an employee is on accumulated sick leave, it shall be
charged as a paid holiday and not deducted from the employee's earned sick leave.

10.07 Sick Leave Bank

The District will maintain a Sick Leave Bank to provide for critical illness (this could include a serious illness,
surgery or other medical conditions requiring hospitalization) or injury of the employee or employee’s spouse or
child. The following are the terms for the program: g7
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A. Donation of Days

1. Employees shall complete the donation form and hand it into Human Resources no later than May 30™
of the school year if they wish to contribute a (one) sick day to the Sick Leave Bank.

2. All donations of sick days to the Sick Leave Bank are permanent.

3. Donated days will be credited to the Sick Leave Bank effective July 1st.
B. Eligibility

1. Exhaustion of all accrued sick and personal paid time off allocations.

2. Missing at least 10 working days due to disability, or treatments related to a critical illness or injury.
3. The critical illness or injury qualifies for sick leave usage.
4

Sick Leave Bank eligibility shall cease if the employee becomes eligible for long-term disability at any
time during his/her absence.

5. No employee shall withdraw more than a total of 20 contract or assignment days of donated leave from
the Sick Leave Bank per calendar year or exceed the number of days available in the Sick Leave Bank.

C. Request Process
1. Request the Sick Leave Bank Request Form from the Human Resource Director.

2. Submit a completed form to the Human Resource Director accompanied by a doctor’s report identifying
the critical illness, injury or disability, verifying the inability to work and the probable duration of the
illness or disability.

3. Review and approval will be done by the Human Resource Director, the applicable supervisor and the
District Administrator. All decisions are final.

SECTION 11 - JURY DUTY LEAVES
11.01 Jury Duty Leave

Employees will be given time off to serve on a jury, consistent with applicable laws.

11.02 Employee Notice

An employee must notify his or her immediate supervisor and Human Resources as soon as notice of jury duty
is received. Also, the employee is expected to contact his or her immediate supervisor immediately upon
termination of jury duty or when temporarily relieved of jury duty.

11.03 Payment for Time Out on Jury Duty

Regular employees who are unable to report for work because of jury duty will be paid the regular hours he or
she is scheduled to work for up to five (5) full workdays of jury duty. No paid leave will be provided for jury
duty that occurs outside of the employee’s regular work hours or workdays. Days spent on jury duty in excess
of five (5) full workdays of jury duty shall be unpaid, except the employee may elect to use sick, personal,
and/or vacation time for any unpaid jury duty days if available.

The employee will send a copy of the check received from serving on the jury to the District Administrator
and/or his or her designee and the employee’s pay will be reduced by that amount (less any travel expenses
received) on the next payroll.

Benefits will continue to accrue during time spent on jury duty.

SECTION 12 - BEREAVEMENT LEAVE

12.01 Bereavement/Funeral Leave for a Death in the Family

In the event of death in an employee's family, the employee shall be allowed per occurrence up three (3) day(s)
off work with pay (if the employee has sick, personal, and/or vacation leave available). Family includes the
spouse, parents, children, brother, sister, grandchildren, grandparent, step-relatives of the same relationship as
provided herein of the employee and his or her spouse, aunts, uncles, nieces, nephews, first cousins and other
individuals residing in the employee’s household.
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12.02 Other Bereavement/Funeral Leave

Employees shall be granted up to one (1) day with pay (if the employee has sick, personal, and/or vacation leave
available) per occurrence to attend funerals for other people of significance in the employee’s life.

12.03 Additional Bereavement Leave

In extenuating circumstances, additional days off work may be granted by the District Administrator or his or
her designee. Such additional days, at the option of the employee, shall be deducted from the employee's
accumulated sick, personal, and/or vacation leave if the employee wants paid leave.

12.04 Part-time Employee

Part-time employees will receive bereavement leave on a pro-rated basis based upon the number of hours they
are scheduled to work or their percentage of employment.

12.05 Bereavement Leave Increments

For teaching staff, bereavement leave may be taken in half day increments where a sub is required. Where no
sub is required, or coverage is not necessary, bereavement leave may be taken in less than half day increments at
the discretion of the building principal. For support staff, secretarial, maintenance, or other hourly staff, sick
leave may be allowed in increments of one quarter (1/4) hour or more.

SECTION 13 - PERSONAL LEAVE

13.01 Personal Days Provided

Calendar Year Employees: Employees shall be entitled to up to three (3) days (prorated for the % of
employment) of personal leave each employment year.

School Year Employees: Employees shall be entitled to up to three (3) days (prorated for the % of employment)
of personal leave each employment year.

Crediting of Personal Leave: Personal leave though credited at the beginning of each contract year is vested
(earned) only upon completion of the work year. Any employee terminated or resigning will be credited only
with those days earned at the time employment is severed. An employee, who has used personal leave at the
time of termination or resignation of employment that has not yet vested, shall be required to reimburse the
District for any used days that have not yet vested.

13.02 Reasons for Personal Leave

Personal leave may be used for compelling personal obligations which cannot reasonably be conducted outside
of the employee's workday.

13.04 Approval of Personal Leave and Number of Employees on Personal Leave

A request, in writing, to the employee’s Supervisor shall be made as far in advance as possible, normally not
less than five (5) workdays. Emergencies may delay the submitting of the written statement until the employee
returns to work.

The Supervisor has the right to approve or deny all requests.

No more than two (2) employees per building or department may take personal leave on any given day when
school is in session, unless the District Administrator or his or her designee grants approval to exceed the two
(2) employee limit.

13.06 Personal Leave Increments

For teaching staff, personal leave is allowed in one half (1/2) day increments. For all other staff, personal leave
is allowed in fifteen (15) minute increments.

13.07 Personal Leave Carryover

Staff may carry over a maximum of five (5) personal days from one school year to the next. They may
accumulate a maximum of eight (8) personal days at any given time. For Teaching Personnel only, personal
days in excess of five days at the end of the school year will be paid at $150 per day ($18.75 per hour).




SECTION 14 - VACATION LEAVE

14.01 Notice
Vacation time shall be allocated to calendar year employees on July 1 of each calendar year.
14.02 Calendar Year Employees

Paid Vacation will be provided to Calendar Year Full-time and Calendar Year Part-time employees according to
the following schedule:

Number of Years Worked \Vacation Days

Start of Year one (1) of service Five (5) days

Start of Year two (2) of service Ten (10) days

Start of Year eight (8) of service  |[Fifteen (15) days

Start of Year fifteen (15) of service {Twenty (20) days

Vacation time shall be prorated for calendar employees who work less than full-time, according to percentage
worked.

Employees in their 1st year of service earn a pro-rated amount of vacation based upon the number of months
worked. For example, an employee hired on October 1, 2011, would be eligible to earn nine-twelfths (9/12) of
the employee’s vacation allotment on October 1, 2011. This would entitle the employee to 9/12* 5 days on
October 1, 2011or 3.75 days. The employee under this example would be entitled to five (5) days of vacation
on July 1, 2012. This provision is not retroactive.

"Years of Service" as set forth in this Section refers to years of service in the District in a position that is eligible
for vacation. Eligible employees in the District shall receive the preceding vacation depending on years of
service as measured each July 1. Employees must start employment prior to January 1 of the year to receive a
year of service on the following July 1. For part-time calendar employees, vacation pay shall be pro-rated based
on the average number of hours worked per week during a calendar year.

Crediting of Vacation Leave: Vacation leave though credited at the beginning of each contract year is vested
only upon completion of the work year. Any employee terminated or resigning will be credited only with those
days earned at the time employment is severed. An employee who has used vacation leave at the time of
termination or resignation of employment that has not yet vested, will be required to reimburse the District for
any used time that has not yet vested.

14.03 Scheduling Vacation

Vacation time may be taken in full blocks or in shorter blocks not less than fifteen (15) minutes as arranged with
the immediate supervisor. Requests for vacation time shall normally be made and approved at least five (5)
working days prior to taking such leave, however, vacation time requested with less than five (5) working days’
notice may be approved by the District Administrator and/or his or her designee. No employee may be denied
the ability to take all of his or her accrued vacation during a 12-month period, but the District Administrator
and/or his or her designee shall have the right to schedule vacations on a first-come, first-served basis, as
necessary to accomplish work objectives. All vacations shall be taken during the school vacation months except
by special arrangement with the immediate supervisor or his or her designee.

14.04 Vacation Accumulation

An employee may carry over a total of five (5) vacation days from the prior year to the next year's vacation
amount. Carry-over days must be used no later than December 31 of that contract year. Any carryover days not
used by December 31 of that contract year shall be forfeited and shall not be paid out.

14.05 Payment upon Employment Severance/Transfer to a Position Not Eligible for

Vacation

Employees who sever from employment for any reason other than disciplinary action or who transfer to a
position that is not eligible for vacation, shall be entifgd to the vacation pay remaining that has vested in their
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accumulation. Compensation for any unused vacation days will be equal to the daily wages per accumulated
day at the time of the employee's termination and will be remitted on the final paycheck or the paycheck
following the transfer.

SECTION 15 - HOLIDAYS

15.01 Holidays Defined
A paid holiday is a day off with pay for the number of hours the employee normally works.

A. Calendar Year Employees (full or part time)
e New Year’s Day
e Memorial Day
o July4
e Labor Day
e Thanksgiving Day
e Day after Thanksgiving
e Christmas Day
e New Year’s Eve

Holiday pay shall be prorated for calendar employees who work less than full-time, according to percentage
worked.

B. School Year Employees (full or part-time)

e Thanksgiving Day
15.02 Holidays Falling on Weekends

If any of the holidays listed above fall on a Saturday, the preceding workday shall be observed as the holiday. If
any of the above named holidays fall on a Sunday, the following workday shall be observed as the holiday. If
January 1% falls on a Sunday and school is scheduled to begin on the following Monday, the preceding Thursday
shall be observed as the December 31% holiday and the preceding Friday shall be observed as the January 1%
Holiday. If December 24% and December 31% fall on a Sunday, the preceding Friday shall be declared the
holiday unless the preceding Friday is a student contact day. If the preceding Friday is a student contact day,
Section 15.03 will apply.

15.03 Holidays Falling on Student Contact Days

If any of the holidays listed in Section 15.01 above, fall on a student contact day, the employees shall work their
regular hours that day, and shall instead receive a paid holiday on a date determined by the Administration.

15.04 Eligibility for Holiday

In order to be eligible for holiday pay, an employee must work the employee's scheduled workdays immediately
preceding and following the holiday, unless the employee is on an excused absence with pay which has been
approved by the District Administrator and/or his or her designee. Employees on unpaid leave of absence shall
not be eligible for holiday pay if the holiday falls during the absence period.

SECTION 16 - UNIFORMED SERVICES LEAVE

16.01 Uniformed Services Leave of Absence

Employees performing duty, whether on a voluntary or involuntary basis, in a uniformed service shall be
granted a leave of absence without pay in accordance with the provisions of federal law, state law, and this
Handbook.

The “uniformed services” consist of the following [20 CFR § 1002.5(0)]:

A. Army, Navy, Marine Corps, Air Force and Coast Guard

B. Army Reserve, Naval Reserve, Marine Corps Reserve, Air Force Reserve and Coast Guard Reserve
C. Army National Guard and Air National Guard
D

. Commissioned Corps of the Public Health Service
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E. Any other category of persons designated by the President in time of war or emergency

16.02 Seniority/Length of Service during Uniformed Services Leave

Employees shall continue to accrue length of service for wage/salary increments, if applicable, and all other
purposes where length of service is a factor. The employee's absence shall not be construed as a break in service
for any purpose.

Reemployment rights extend to persons who have been absent from a position of employment because of
“service in the uniformed services.” “Service in the uniformed services” means the performance of duty on a
voluntary or involuntary basis in a uniformed service, including:

Active duty and active duty for training

Initial active duty for training

Inactive duty training

Full-time National Guard duty

Absence from work for an examination to determine a person’s fitness for any of the above types of duty
Funeral honors duty performed by National Guard or Reserve members

ammonw»

Duty performed by intermittent employees of the National Disaster Medical System (NDMS), which is part
of the Department of Health and Human Services, when activated for a public health emergency, and
approved training to prepare for such service (added by Pub. L. 107-188, June 2002). See 42 U.S.C. §
300hh-11(d).

16.03 Request for Uniformed Services Leave

When time permits, the request for a reserve military leave should be as far in advance as possible so the
employer can adequately plan for the absence. Whenever possible, the request should be accompanied by a
copy of the reservist's military orders. The request shall be submitted to the District Administrator or his or her
designee.

SECTION 17 - UNPAID LEAVES OF ABSENCE
17.01 General Unpaid Leave Information

The first five (5) days of unpaid leave in a school year, for any reason, may be pre-approved by the supervisor.
This time is without pay and will pay back a pro-rata share of the employee’s health and dental benefits
including HSA contributions and Cash-in-Lieu of insurance.

17.02 Medical Leave of Absence (Non FMLA)

A< Applicability: This provision addresses unpaid medical leaves of absence not covered by Family and
Medical Leave (FMLA) F MLA leaves are outlined in Part I Sectlon 2 06 of the Handbook Depending-

B. Application Procedures: Requests for an unpaid medical leave of absence, other than emergencies, must be
submitted to the District at least thirty (30) calendar days prior to the anticipated beginning of the leave.
Such application will be reviewed by the District Administrator, the District Administrator shall make a
recommendation regarding the proposed leave, and the leave shall be subject to Board of Education
approval, at its sole discretion. The request must be accompanied by a physician’s statement attesting to the
disability and anticipated duration of the leave. The District has the discretion to require interim statements
from the physician. The District may grant an unpaid medical leave due to disability. The length of the
leave shall be determined on a case-by-case basis.

C. Benefits During Leave:

1. Length of service and other benefits shall not accrue during such leave.

2. Ifthe leave is less than 1 month, Fthe employee may continue health insurance during the leave of
absence by remitting the full premium amounts to the District. The Director of Human Resources will
inform the employee of the amount owed. The continuation of health insurance at the employee’s
expense is contingent upon the health insurance carrier allowing such a benefit. If the premium is not
received by the first of the month, the employee’s insurance coverage shall be terminated. District
Health Savings Account (HSA) contributions and Cash-in-lieu of insurance will not continue while on
leave. If the leave is greater than 1 month, C@H3RA will be filed.
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3. During the unpaid leave, the employee shall retain accumulated paid leave but shall not accrue any
additional paid leave during the unpaid leave.

D. Placement upon Return from Leave: The employee shall notify the District Administrator or his or her
designee of the employee’s intent to return to work at least forty-five (45) calendar days prior to the
expiration of the leave. If the employee does not provide notice of intent to return to work on a timely basis,
he/she will be deemed to have resigned from his or her position with the District as of the expiration date of
the leave. The employee is expected to remain in contact with the District as the end of the leave
approaches, so that a definite return to work date is established. Upon return from any leave of absence, the
employee may be returned to his or her former position, if available. If the former position is not available
as determined by the District, the employee shall be returned to a position equivalent in terms of percentage
of contract unless the employee’s percentage of contract was reduced or increased due to nonrenewal or
reduction in force, whichever is applicable:

1. The employee shall be eligible to return to duty from unpaid medical leave of absence when he/she is
physically able provided:

a. The employee has previously indicated his or her intent to return to duty following the
expiration of the medical leave.

b. The employee provides his or her physician's certification that he/she is able to return to work.
The District has the discretion to designate another physician to verify or refute the employee’s
physician's certification. If the two (2) physicians' certifications are in conflict, a 3¢ mutually
agreed to physician will issue a physician's certification. The 3™ physician's certification will be
binding on the parties. The District will pay all costs associated with the 2"¢ and 3™ physician’s
certification.

E. Failure to Return after Expiration of Leave: In the event the employee does not return to work following the
expiration of the leave, and subject to applicable legal restrictions, he/she will be deemed to have resigned
his or her position with the District and waived any and all rights to further employment by the District.

on h m nd NMed o o Dra
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17.03 Unpaid Leave of Absence — For Other than Medical and-Child-Rearing-
Reasons

A. Applicability: This provision addresses all unpaid leaves outside of Medical and FMLA reasons.

B. Application Procedures: All requests for other unpaid leave of absence, other than emergencies, must be
submitted to the District at least forty five (45) calendar days prior to the anticipated beginning of the leave.
The unpaid leave of absence shall not exceed one (1) calendar year. Such application will be reviewed by
the District Administrator, the District Administrator shall make a recommendation regarding the proposed
leave, and the leave shall be subject to Board of Education approval, at its sole discretion.

C. Benefits During I eave:

1. Length of service and other benefits shall not accrue during such leave.

2. [Ifthe leave is less than 1 month, Fthe employee may continue health insurance during the leave of
absence by remitting the full premium amounts to the District. The Director of Human Resources will
inform the employee of the amount owed. The continuation of health insurance at the employee’s
expense is contingent upon the health insurance carrier allowing such a benefit. If the premium is not
received by the first of the month, the employee’s insurance coverage shall be terminated. District
Health Savings Account (HSA) contributions and Cash-in-lieu of insurance will not continue while on
leave. If the leave is greater than 1 month, COBRA will be filed.

3. During the unpaid leave, the employee shall retain accumulated paid leave but shall not accrue any
additional paid leave during the unpaid leave.

D. Placement upon Return from Leave: The employee shall notify the District Administrator or his or her
designee of the employee’s intent to return to work at least forty-five (45) calendar days prior to the
expiration of the leave. If the employee does not provide such notice on a timely basis, he/she will be
deemed to have resigned from his or her position W#h the District as of the expiration date of the leave.
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Upon return from any leave of absence, the employee may be returned to his or her former position, if
available. Ifthe former position is not available as determined by the District, the employee shall be
returned to a position equivalent in terms of percentage of contract unless the employee’s percentage of
contract was reduced or increased due to nonrenewal or reduction in force, whichever is applicable.

E. Failure to Return after Expiration of Leave: In the event the employee does not return to work following the

expiration of the leave, and subject to applicable legal restrictions, he/she will be deemed to have resigned
his or her position with the District and waived any and all rights to further employment by the District

SECTION 18 - INSURANCES

18.01 Dental Insurance

The Board shall provide dental insurance to eligible employees. The insurance carrier(s), program(s), and
coverage will be selected and determined by the Board.

When eligible, coverage will commence on the first of the month following the first day of employment and
shall cease at the end of the month the employee’s resignation or termination becomes effective.

For employees hired and started with the district on or prior to 6/30/2014, whose individual contract, or letter
of assignment has an assignment of at least fifty percent (50%) of full-time equivalency or is a route bus
driver with a letter of assignment for an a.m. and p.m. route per day is eligible to participate in the District’s
dental insurance.

A. Eligibility. An employee whose individual contract, letter of assignment has an assignment of at least
fifty percent (50%) of full-time equivalency or is a route bus driver with a contract for an a.m. and p.m.
route per day is eligible to participate in the District’s dental insurance. Hours worked beyond those set
forth in the contract or letter of assignment shall not be used to determine insurance eligibility or
insurance contributions.

B. Premium Contributions:

1.

Salaried Employees: For regular full-time Salaried employees, including teaching staff, either
school year or calendar year, the District shall pay no more than eighty-five (85%) percent of
the single or family premium. For regular part-time salaried employees contracted at less than
eighty-five (85%) percent, the District will pay a prorated share of the employer contribution
based on the percentage of time each is employed.

. Hourly Employees: The District shall pay no more than eighty-five (85%) percent of the single

or family premium for regular full-time hourly employees, either school year or calendar year.
For regular part-time employees scheduled to work less than forty (40) hours per week, the
District will pay the following :

a. 35—40.00 hours per week — 85% District contribution
b. 30 - 34.99 hours per week — 75% District contribution
c. 25-29.99 hours per week — 65% District contribution
d. 20 - 24.99 hours per week — 55% District contribution
e. AM and PM bus route driver — 50% District contribution

For employees who start employment with the district on 7/1/2014 or after and employees who were employed
with the district prior to 7/1/2014 but did not qualify for insurance prior to 7/1/2014:

C.

Eligibility. An employee whose individual contract, or letter of assignment has an assignment of at
least seventy-five percent (75%) of full-time equivalency or 30 hours per week or greater, is eligible to
participate in the District’s dental insurance. Hours worked beyond those set forth in the contract or
letter of assignment shall not be used to determine insurance eligibility or insurance contributions.

Premium Contributions:

3. Salaried Employees: For regular full-time Salaried employees, including teaching staff, either

school year or calendar year, the District shall pay no more than eighty-five (85%) percent of
the single or family premium. For regular part-time salaried employees contracted at less than
eighty-five (85%) percent, the District will pay a prorated share of the employer contribution
based on the percentage of time each is employed.

4. Hourly Employees: The District shalggay no more than eighty-five (85%) percent of the single
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or family premium for regular full-time hourly employees, either school year or calendar year.
For regular part-time employees scheduled to work less than forty (40) hours per week, the
District will pay the following :

a. 35—40.00 hours per week — 85% District contribution
b. 30 - 34.99 hours per week — 75% District contribution

18.02 Health Insurance

The Board shall provide health insurance to eligible employees. The insurance carrier(s), program(s), and
coverage will be selected and determined by the Board.

When eligible, coverage will commence on the first of the month following the first day of employment and
shall cease at the end of the month the employee’s resignation or termination becomes effective.

For employees hired and started with the district on or prior to 6/30/2014, whose individual contract, or letter
of assignment has an assignment of at least fifty percent (50%) of full-time equivalency or is a route bus
driver with a letter of assignment for an a.m. and p.m. route per day is eligible to participate in the District’s
health insurance.

A. Eligibility. An employee whose individual contract, letter of assignment has an assignment of at least

fifty (50%) percent of full-time equivalency or is a route bus driver with a contract for an a.m. and p.m.
route per day is eligible to participate in the District’s health insurance. Hours worked beyond those set
forth in the contract or letter of assignment shall not be used to determine insurance eligibility or
insurance contributions.

B. Premium Contributions:

1. Salaried Employees: For regular full-time Salaried employees, including teaching staff, either

school year or calendar year, the District shall pay no more than eighty-five (85%) percent of
the single or family premium health insurance plan. For regular part-time salaried employees
contracted at less than eighty-five (85%) percent, the District will pay a prorated share of the
employer contribution based on the percentage of time each is employed.

. Hourly Employees: The District shall pay no more than eighty-five (85%) percent of the single

or family premium for regular full-time hourly employees, either school year or calendar year.
For regular part-time employees scheduled to work less than forty (40) hours per week, the
District will pay the following :

a. 35—40.00 hours per week — 85% District contribution
b. 30 - 34.99 hours per week — 75% District contribution
c. 25-29.99 hours per week — 65% District contribution
d. 20 - 24.99 hours per week — 55% District contribution
e. AM and PM bus route driver — 50% District contribution

For employees who start employment with the district on 7/1/2014 or after and employees who were employed
with the district prior to 7/1/2014 but did not qualify for insurance prior to 7/1/2014:

E.

Eligibility. An employee whose individual contract, or letter of assignment has an assignment of at
least seventy-five percent (75%) of full-time equivalency or 30 hours per week or greater, is eligible to
participate in the District’s health insurance. Hours worked beyond those set forth in the contract or
letter of assignment shall not be used to determine insurance eligibility or insurance contributions.

Premium Contributions:

6. Salaried Employees: For regular full-time Salaried employees, including teaching staff, either

school year or calendar year, the District shall pay no more than eighty-five (85%) percent of
the single or family premium. For regular part-time salaried employees contracted at less than
eighty-five (85%) percent, the District will pay a prorated share of the employer contribution
based on the percentage of time each is employed.

7. Hourly Employees: The District shall pay no more than eighty-five (85%) percent of the single

or family premium for regular full-time hourly employees, either school year or calendar year.
For regular part-time employees scheduled to work less than forty (40) hours per week, the

District will pay the following :
65
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a. 35 —40.00 hours per week — 85% District contribution
b. 30 - 34.99 hours per week — 75% District contribution

18.03 Life Insurance

The Board shall provide life insurance to eligible employees. The insurance carrier(s), program(s), and
coverage will be selected and determined by the Board.

A. Eligibility: An employee who qualifies for the Wisconsin Retirement System and meets the additional
criteria provided by the carrier, may participate in the Life Insurance plan.

B. Commencement and Termination of Benefits. Coverage will commence with the plan’s requirements.
Life insurance benefits cease at the end of the month the resignation or termination becomes effective.

C. Premium Contributions: The employee can choose the coverage levels that they want and are
responsible for the entire premium. In addition to the employee’s premium, the District shall pay a
required twenty (20%) percent of a basic premium.

18.04 Long-Term Disability

The Board shall provide long-term disability insurance to eligible employees. The insurance carrier(s),
program(s), and coverage will be selected and determined by the Board.

A. Commencement and Termination of Benefits. Coverage will commence on the first of the month
following the employees’ first day of employment and cease on the last day of employment.

B. Premium Contributions: The District shall pay one hundred (100%) percent for long-term disability
insurance.

18.05 Short-Term Disability

The Board shall provide short-term disability insurance to eligible employees. The insurance carrier(s),
program(s), and coverage will be selected and determined by the Board.

A.Commencement and Termination of Benefits. Coverage will commence on the first of the month
following the employees’ first day of employment and cease on the last day of employment.

B. Premium Contributions: The District shall not pay any of the premiums if the employee chooses short-
term disability insurance. The full premiums shall be the responsibility of the employee.

18.06 Wisconsin Retirement System (WRS) Contributions

The Board shall contribute the employer’s share and the employee shall pay the employee’s required WRS
contribution as required by state statutes and applicable regulations.

18.07 In Lieu of Health Insurance

Employees who are eligible for the District’s health insurance and choose to decline the District provided health
insurance plan as listed because of other coverage, shall receive cash payment of $200 per month. The cash
compensation amount shall be paid to the employee as additional taxable earnings which are not subject to
Wisconsin Retirement System (WRS) contributions to the extent permitted by WRS rule or law, with the
appropriate employee F.I.C.A., state and federal taxes deducted from the employee’s payroll check.

SECTION 19 - RETIREMENT BENEFIT OF TAX-SHELTERED ANNUITY
CONTRIBUTION

This section applies to Teachers who were hired by the District prior to July 1, 2013. A Teacher, who has
completed ten (10) years of full time equivalency service with the District and who is eligible for retirement
under the Wisconsin Retirement System will be credited with: (a.) up to two hundred (200) accumulated sick
days at the rate of pay of $90 per day not to exceed $18,000; and (b.) $500 per year for every year of full time
equivalency employment with the District, not to exceed $15,000. The total dollars credited for accumulated
sick days and accumulated years of employment with the District shall not exceed $30,000. Teachers, who
retire by filing an irrevocable resignation with the District by March 1%, shall be eligible for an additional $2,000
above and beyond the $30,000 limit, not to exceed 32,000. The additional $2,000 shall be prorated as listed
below:

10-14 years of service - $1,000
15-19 years oggervice - $1,500
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20 years of service and above - $2,000

An eligible Teacher who tenders his or her irrevocable resignation to the District, retires at the end of the
contract year, shall receive the dollar amount contemplated in the preceding paragraphs as contributions to a tax-
sheltered annuity (TSA).

Tax-sheltered annuity contributions, will be made in a series of three (3) equal installments beginning in July
after the Eligible Employee’s retirement and on the two (2) subsequent annual anniversaries of that date.
Retirees receiving Tax-sheltered annuity contributions cannot be employed by the District.

Teachers eligible for the benefit described in this section shall complete a beneficiary form prior to retirement,
indicating the intended recipient of this benefit, in case of the employee’s death. Should the employee die after
retiring but before distribution of the entire benefit, the remaining due benefit shall be paid on the same schedule
as described for a TSA contribution but instead shall be made directly to the named beneficiary.

SECTION 21 - REDUCTION IN FORCE, POSITIONS & HOURS

21.01 Reasons for Reduction in Force

In the event the Board determines to reduce the number of positions or the number of hours in any position, the
provisions set forth in this section shall apply.

21.02 Notice of Reduction — Teaching Staff

The District will provide notice of Reduction in Force in accordance with the non-renewal timelines and
procedures set forth in § 118.22, Wis. Stats. The non-renewal notice shall specify the effective date of the non-
renewal and the right to a private conference under § 118.22, Wis. Stats.

The District shall consider the educational needs of the District for determining the employee for nonrenewal or
reduction in hours. In making this determination of educational need, administration may consider factors
including but not limited to Qualifications as Established by the Board, Qualifications of the Remaining
Employees in the Grade Level, Department or Certification Area, Performance of the Employees Considered for
Nonrenewal, and Length of Service of the Employee.

21.03 Notice of Reduction — Hourly and other Non-Teaching Staff

The District will give at least thirty (30) calendar days’ notice of any reduction in force. The notice of reduction
in force shall be in writing and shall specify the effective date and that it is the responsibility of the employee to
keep the District informed in writing of any changes in the employee's address.

21.04 Reduction in Hours Resulting in Nonrenewal and/or Reduction in Time
Worked

Employees whose positions are reduced in hours, either by nonrenewal or through another procedure (e.g.,
voluntary reduction or reassignment), shall not lose their credit for length of service and they shall not lose any
sick leave earned as an employee. Reduced in time employees shall be treated as part-time employees under
this Handbook. Any employee who is reduced in hours (partial layoff) may choose to be fully laid off.

21.06 In-Service and Other Training

The District may require staff to attend in-service and other training, either of which may occur outside of
employees’ regular hours of work. Additional compensation (if any) for such training shall be determined by
relevant law, Board policy, and pertinent employment contracts.

21.07 Furloughs (Hourly Employees)

The District may furlough employees for budgetary reasons, and the following guidelines apply:

A. Employees shall not receive their wages or salary but are permitted to use accrued vacation, compensatory
time (if allowed) or personal leave to receive compensation on furlough days.

B. Employees are prohibited from working.
C. Sick leave, personal leave, etc. shall continue to accrue as if the employees were working.
D. The District shall provide health insurance, dental insurance, etc. at the same level it would have if the

employees were working.
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PART II -
INDIVIDUAL
CONTRACTS

UNDER §118.21,
WIS. STATS. AND
PROFESSIONAL /
EXEMPT NON-
SUPERVISORY
EMPLOYEES




SECTION 1 - PROFESSIONAL GROWTH

1.01 Requirement to Remain Current

All teachers shall engage in independent and active efforts to maintain high standards of individual excellence.
Such efforts shall include keeping current in each specific and applicable area of instruction, Board established
curriculum, as well as continuing study of the art of pedagogy. In addition to maintaining high standards of
excellence for the students and school, the teacher will make him/herself available during the contractual year
and day to his or her colleagues for assistance, to the District for services beyond those specifically required as
part of his or her individual contractual duties, and to the community as a valuable resource.

SECTION 2 - TEACHER SUPERVISION AND EVALUATION

2.01 General Provisions

Evaluations will follow the Wisconsin Educator Effectiveness requirements. New staff with 3 or less years of
experience will be evaluated every year for the 1 three years and be assigned a mentor for the first 3 years in
the district. New staff with 4-5 years of experience will be evaluated every year for the 1% two years and be
assigned a mentor for the first year in the district. New staff with more than 5 years of experience will be
evaluated the first year and be assigned a mentor for the first year in the district. After the initial evaluations, the
regular schedule will be followed which is typically every 3 years. Evaluations can be more frequent if deemed
necessary by Administration. For the 1% year in the district, all new teaching staff will be assigned a “peer” staff
member. The Peer staff member will receive a “peer day” for their services.

SECTION 3 - TEACHER ASSIGNMENTS, VACANCIES, TRANSFERS

3.01 Teacher Assignments, Vacancies and Transfers

A. Determination of Assignment: Teachers will be assigned by the District Administrator and/or his or her
designee.

B. Assignment Preference Consideration: Teachers may express in writing to the District Administrator and/or
his or her designee their preference of a) school; b) grade level; or c) subject. If a teacher wishes to be
transferred to another position which may open during the summer, application for a transfer must be made
in writing to the District Administrator and/or his or her designee, who shall give due consideration to such
requests (subject to the District Administrator’s or the designee's authority to assign to all positions the
individual who he/she believes is the best fit).

C. Job Posting: When a position becomes vacant or a new position is created, notice of such available position
shall be posted on the WECAN web site. Employees will be noticed via school e-mail, and on the District’s
website of the opening. The employer retains the right to temporarily fill vacant positions at its discretion
during the posting and selection period.

D. Process for Filling Vacancies: An employee who applies for a vacant position, prior to the end of the posting
period, may be granted an interview for the position. The District retains the right to select the most
qualified applicant for any position based upon stated job descriptions (this restriction does not prohibit the
District from considering qualifications that are related to the position and exceed those minimum
qualifications listed in the job description). The term “applicant” refers to both internal candidates and
external candidates for the position. The District retains the right to determine the job descriptions needed
for any vacant position.

E. Transfers: When the District determines that a transfer of an employee is necessary due to the District's
inability to fill a vacancy or a new position according to the procedures set forth above or because the
interests of the District demand such a transfer, the District may, at its discretion, transfer any employee in
the District qualified for the position. No employee will be transferred by the District without a conference
followed by a written notice from the District Administrator and/or his or her designee which will include
the reasons for the transfer. An employee who is transferred shall suffer no loss of wages, hours, or other
fringe benefit as a result of such transfer.
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3.03 Summer School Assignments

Summer school assignments for classes shall be offered first to District teaching staff, second to qualified
support staff, third to certified substitute teachers, and fourth to other District certified staff, and fifth to non-
District certified teachers. The District has the discretion to determine whether an applicant is qualified to
perform a summer school assignment.

3.04 Extended Contracts

Additional contract days may be added to the contracted school calendar for each teacher at the discretion of the
District. Teachers shall be compensated for said days at their individual contracted per diem rates of pay. Days
may be scheduled in full or partial day increments.

3.05 Job Sharing

A. Definition: Job sharing is defined as a voluntary program to provide the opportunity for two (2) or more
employees to share a position which will be prorated on the basis of the percentage of the full-time
equivalent position that the individual job-sharer works. Job sharing may be allowed for reasons such as
child rearing, health (member or member’s family), continuing education, semi-retirement, transition to
other employment, or any other reason deemed appropriate.

B. Approval: Job sharing must be jointly approved by the District Administrator and the Board. By February
Istof the year prior to the job share, the job sharing participants must submit a letter of intent for approval to
the District Administrator to begin the job share position for the ensuing school year. The District has the
discretion to approve or deny the request.

C. Assignment: Shared job holders shall be assigned specific job responsibilities at the time the job sharing
contract is signed. The list of job responsibilities shall be appended to the individual contract and shall
minimally include, but not be limited to:

1. A description of the job to be shared and the percent of full-time for which the contract is let, as well as
the above provisions controlling salary, benefits, seniority, unemployment, etc.

Allocation of preparation time and planning responsibilities between the job sharers.
Grade reporting requirements (if different than normal).

Faculty meeting and parent conference responsibilities.

Extra-duty assignments and compensation.

SSEVRE RN

Any other unusual or unique working conditions which may be applicable.
D. Beneﬁts All benefits will be provided based on the eligibility criteria of each benefit program.

SECTION 4 - DISCIPLINE, TERMINATION AND NONRENEWAL

Teachers employed in the District are subject to nonrenewal on a statutory basis, as prescribed in § 118.22, Wis.
Stats. No teacher shall be disciplined, non-renewed or terminated for arbitrary or capricious reasons.
Nonrenewal shall be exclusively subject to the provisions of § 118.22, Wis. Stats. and is not covered by the
grievance procedure under this Handbook.

4.01 Representation

In the event any employee is called to a meeting with representatives of the District for the purpose of issuing
discipline or the termination of employment, or for the purpose of investigating circumstances which may lead
to discipline or discharge, the employee has the right to request representation. In the event the employee
chooses to have representation, the meeting may be delayed, at the discretion of the District, until appropriate
representation may be obtained. Nothing in this provision shall prevent the District from removing an employee
from the work place if immediate action is required.

4.02 Disciplinary Materials

Copies of any disciplinary material(s) shall be provided to the employee before such material is placed in an
employee's personnel file. The employee shall have the opportunity to reply to such materials and affix his or
her reply to said material.
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SECTION 5 - PROFESSIONAL COMPENSATION

5.01 Salary Grid

A. Salary Grid - The basic salaries of employees covered by this Handbook are set forth in Appendix which is
attached to and incorporated in this Handbook.

B. Part-time employees will receive the salary set forth in the Salary Grid in a percentage equal to the amount
of their employment.

C. The salary grid is based upon the regular school calendar set forth in this Handbook.
D. The employee’s pro-rate daily rate and pro-rate hourly rate shall be determined in the following manner:

1. The employee's scheduled annual salary divided by the number of contracted days equals the pro-rata
daily rate [extended contract or furlough days shall not be used in this calculation.] One hundred ninety
(190) is the number of contracted days.

2. The pro-rata daily rate divided by eight (8) hours per day equals the pro-rata hourly rate.

E. The structure and adjustments provided for in this version of the employee handbook may be subject to
change in future years at the discretion of the district.

5.02 Initial Salary Grid Placement

Employees new to the District shall be placed on the salary grid in Appendix commensurate with their education
teaching experience and completion of any Permanent Add On’s that apply. Employees may be placed on the
salary grid, beyond their years of experience and education, at the discretion of the District Administrator.

5.03 Salary Step Movement after First Year of Employment

Employees beginning employment prior to the end of the first semester who have provided satisfactory service,
as determined by the District, will advance to the next step beginning the next contract year provided funds are
available as determined by the District. Employees who begin employment after the end of the first semester
will remain on the same step for the ensuing fiscal year. An employee may be held to the previous year's step
for less than satisfactory performance. Employees may be advanced on the salary grid, beyond their years of
experience and education, at the discretion of the District Administrator, in cases where the position is deemed
‘Hard to fill”, not to exceed the Salary Grid.

5.04 Educational Lane Adjustments / Permanent Add On’s

A. All lane adjustments and permanent Add On’s are subject to prior approval by the District Administrator
and/or designee.

B. All adjustments to salary shall be made on the first or seventh payroll of the school year.

1. Credit information for moving from the Bachelor (BA) Lane to the Master (MA) Lane, or an add-on
for a PhD, must have a final transcript from an accredited institution showing the Degree earned,
Major, and cumulative grade point average of a 3.0 or better to Human Resources.

2. An employee who earns certification from the National Board for Professional Teaching Standards,
or a Master Teacher designation if the National Board for Professional Teaching Standards is not
available in the employee’s certification area, shall have their salary increased by an amount
approved by the Board. This shall be a one-time increase in the employee’s salary and shall
immediately cease if the employee fails to retain such certification.

3. An employee who earns their DPI Reading certification (316/317), shall have their salary increased
by an amount approved by the Board. This shall be a one-time increase in the employee’s salary
and shall immediately cease if the employee fails to retain such certification.

4. An employee who completes a Project Lead the Way course, shall have their salary increased by an
amount approved by the Board. This shall be a one-time increase in the employee’s salary per
course.

C. Timeline for submission for application to the salary grid: When a teacher qualifies for movement on the

salary grid to a different lane, the movement shall be to the same step in the new lane as existed for the
teacher in the previous salary lane provided funds are available as determined by the District. After placing
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the teacher in the new salary lane, the teacher shall then receive the increment in the new salary lane,(1) if
the teacher is eligible for the increment,(2) step movement exists in the new lane; and (3) adequate funds are
available as determined by the District. A minimum of one (1) lane adjustment will be given in in any year.

5.05 Curriculum Planning Projects and Other Projects within the Scope of
Employment

When the District assigns an employee to work on a curriculum project that is outside of the terms of the
individual employee’s contract, the employee shall be paid at the summer staff development rate. The length of
time and maximum number of hours for completion of the project shall be determined by the employee’s
immediate supervisor, in his or her sole discretion. Other projects that are outside of the terms of the individual
employee’s contract and that are approved by the District Administrator (or designee) shall be paid at the
curriculum rate.
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PART Il -

NON-EXEMPT STAFF
(SUPPORT STAFF) AND
OTHER NON-
CONTRACT, NON-
TEACHING, NON-
ADMINISTRATIVE
STAFF




SECTION 1 - PROBATIONARY PERIOD

1.01 Length of Probationary Period
All newly hired employees shall be on probation for a period of one hundred and twenty (120) work days.

SECTION 2 - ASSIGNMENTS, VACANCIES AND TRANSFERS
2.01 Determination of Assignment

Employees will be assigned by the District Administrator of the District and/or his or her designee.

2.02 Job Posting

When a position becomes vacant or a new position is created, notice of such available position shall be posted
internally and externally simultaneously for a minimum of ten (10) working days, unless exigent circumstances
as determined by the District require a shorter posting period. The District retains the right to temporarily fill
vacant positions at its discretion during the posting and selection period. Vacancies will be posted on the
District’s website (www.ngsd.k12.wi.us) and sent out to all staff via email. The notice shall include the date of
posting, the job requirements, classification, a description of the position available, the tentative work hours of
the position, the rate of pay for the position, and the qualifications required for the position.

2.03 Interviews

An employee who applies for a vacant position, prior to the end of the posting period, may be granted an
interview for the position, and, if qualified, may be awarded the position.

2.04 District Ability to Select the Most Qualified Applicant

The District has the discretion to select the most qualified applicant for any position based upon stated job
descriptions (this restriction does not prohibit the District from considering qualifications that are related to the
position and exceed those minimum qualifications listed in the job description). The term applicant refers to
both internal candidates and external candidates for the position.

2.05 District Ability to Determine Job Description

The District has the discretion to determine the job descriptions needed for any vacant position.

2.06 Transfers

When the District determines that a transfer of an employee is necessary, due to the District's inability to fill a
vacancy or a new position according to the procedures set forth above in Sections 2.02 through 2.05, or if the
interests of the District demand such a transfer, the District has the discretion to transfer an employee to another
position in the District, so long as the employee is qualified for the position. No employee will be transferred by
the District without a conference followed by a written notice from the District Administrator which will include
the reasons for the transfer.

SECTION 3 - WAGE COMPENSATION AND EXPENSES

3.01 Wage Schedule

See the Support Staff Wage Schedule in the appendix. Other non-support staff covered under Part III of this
Handbook will be addressed individually. The structure and adjustments provided for in this version of the
employee handbook may be subject to change in future years at the discretion of the district.

3.02 New Employee Wage Schedule Placement for Support Staff

New employee placement — New employees shall be placed on the wage schedule at Step 1 of their job
classification, unless they have similar experience from another school district. In that case they shall be placed
on the salary grid commensurate with their school district experience. Employees may be placed on the salary
grid, beyond their years of experience at the discretion of the District Administrator, in cases where there is a
lack of quality candidates. Employees new to the District shall be placed on the salary grid in Appendix
commensurate with their education teaching experience and completion of any Permanent Add On’s that apply.
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Employees may be placed on the salary grid, beyond their years of experience and education, at the discretion of
the District Administrator.

Step Movement after First Year of Employment: Employees beginning employment prior to December 315 who
have provided satisfactory service, as determined by the District, will advance to the next step the ensuing fiscal
year on July 1% provided funds are available as determined by the District. Employees who begin employment
after January 1% will remain on the same step for the ensuing fiscal year. An employee may be held to the
previous year's step for less than satisfactory performance. An employee may be frozen at his or her previous
year's wage rate for more serious nonperformance.

3.03 Out-of-Classification Pay

Any employee working in a higher paid classification for more than ten (10) working days shall receive the pay
of that classification. Upon completion of the employee’s assignment under the higher pay scale, the employee
shall revert to his or her former classification and rate.

3.04 Rate of Pay upon Transfer

Whenever an employee is promoted to a new higher paid classification, he or she will be placed at the step that
gives the employee the smallest wage increase. An employee who is transferred to a lower paid classification
shall retain her/his step placement. Upon transfer to a position in the same job classification, the employee shall
retain her/his pay rate and step placement.

3.05 Expenses

Employees required, or approved, by the District to attend conferences, seminars, and in-service training
sessions shall not receive reimbursement for travel, meals, lodging, and registration unless prior approval has
been received.

SECTION 4 - EMPLOYEE EVALUATIONS
4.01 Evaluation

The primary purpose of evaluation is to provide continuous improvement in the quality of service to the
community/students/staff of the District.

4.02 Procedures and Instruments

The District will orient all new employees regarding evaluation procedures and instruments. If an instrument is
changed, all affected employees will be reoriented.

4.03 Frequency

The frequency of evaluations shall be established at the discretion of the District but will typically be every 3
years.

4.04 Receipt of Evaluation

Each employee shall receive a copy of his or her evaluation. The employee will be expected to sign his or her
evaluation but only to acknowledge receipt of the same.

4.05 Comments, Disputes
The employee may respond in writing with his or her comments attached to the completed evaluation.

4.06 Evaluators

The Employer shall have the sole right to determine whether or not employees shall be evaluated and by which
supervisory personnel. When a teacher works with an instructional assistant, the teacher may be requested to
provide input for consideration.
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SECTION 5 - RESIGNATION FROM EMPLOYMENT, DISCIPLINE, AND
DISCHARGE

5.01 Notice of Termination of Employment

Employees will give notice of termination of employment, as soon as possible, but preferably at least ten (10)
working days prior to the effective date of resignation. If an employee has overused sick, personal, or vacation
time earned, the employee will have an amount equal to the value of that overused leave withheld from his or
her last paycheck. The District's obligation to pay its share of the employee's insurance benefits will terminate
at the end of the month in which the employee works his or her last day.

5.02 Discipline and Termination

Probationary employees may be disciplined or terminated from employment by the District in its sole discretion.
Such discipline or termination will not be subject to the grievance procedure provisions of this handbook.

No non-probationary employee may be disciplined or terminated for arbitrary or capricious reasons.

5.03 Representation

In the event any employee is called to a meeting with representatives of the District for the purpose of issuing
discipline or the termination of employment, or for the purpose of investigating circumstances which may lead
to discipline or discharge, the employee has the right to request representation. In the event the employee
chooses to have representation, the meeting may be delayed, at the discretion of the District, until appropriate
representation may be obtained. Nothing in this provision shall prevent the District from removing an employee
from the work place if immediate action is required.
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SECTION 1 - ATHLETIC AND ACTIVITY ASSIGNMENTS
1.01 Letter of Assignment

Employees shall assume responsibility for the supervision of the extra-curricular activities that are included in
their letters of assignment. Such activities shall be governed according to the following guidelines:
A. Extra-curricular assignments will be posted internally to the teaching staff first for a minimum of 5
working days. After that, if the position has not been filled, the assignment will be posted externally.
B. Activity assignments will be offered to the individual who, in the sole discretion of the District, is the
most qualified applicant. However, under no circumstances shall a Board member work as a coach,
assistant coach, advisor, or assistant advisor to an extra-curricular activity.

C. The stipend for extra-curricular activities shall be specified in the letter of assignment.

D. The letter of assignment shall not be deemed a contract, and individuals holding extra-curricular positions
are at-will employees.

1.02 Payments

Payments for extra-curricular activities shall be made in accordance with District payroll procedures at the end of
the term of the assignment. See the Appendix for the pay schedule information.

1.03 Work Schedule

Extra-curricular assignments may occasionally occur during part of an employee’s regular workday in his or her
other position(s) with the District (e.g., as a teacher). In such cases, the employee shall consult with the
supervisor of his or her regular assignment to determine the appropriate course of action. In the supervisor’s sole
discretion, the employee may be (1) required to work a flexible schedule to make up time lost during his or her
regular work week; (2) relieved from the requirement to make up the time lost; (3) required to re-schedule the
extra-curricular activity; or (4) required to take any other action that the supervisor deems reasonable. All
coaching staff who are not contracted as a full time teacher with the District must log their time that they spend on
their assignment. The log must be turned in to the Athletic Director prior to final payment for their coaching
duties.

1.04 Evaluation of Extra-Curricular Assignments

Individuals holding extra-curricular assignments shall be evaluated in the manner and frequency that their
supervisor deems appropriate. When determining the manner and frequency of evaluations, the supervisor may
take into account such factors as (1) the individual’s experience with the particular activity; (2) input received
from participants, parents, and other stakeholders; (3) the extent to which an individual needs additional guidance
or oversight; and (4) any other consideration that a supervisor, in their reasonable discretion, deems appropriate.

1.05 Volunteers

Upon approval from the head coach/advisor and the athletic director or principal, an individual may serve as a
volunteer coach/advisor for an extra-curricular activity. The following guidelines apply to volunteers:

A. They will not be eligible for salary/wages, stipend, or benefits;

B. They will be covered by the District’s general liability insurance policy while acting as a volunteer coach
for the District. However, there is no coverage under the District’s liability insurance policy for claims
made against volunteers by other volunteers or District employees;

C. They will be responsible for their own personal injuries(i.e., ineligible for worker’s compensation);

D. They must consent to a background check;

E. They must follow all District activity, athletic policies and procedures and other Board policies as
applicable;

F. They accept direct and indirect supervision of the head coach; and,

G. They may be dismissed at any time without cause.
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SECTION 1 - SUBSTITUTE TEACHERS AND TEACHING ASSISTANTS

1.01 Licensure and/or Permit, Training and Evaluation

All substitute teachers and teaching assistants shall have the necessary license and/or permit required by state
law to serve in the substitute assignment.

1.02 Assignment and Professional Responsibilities
A. Assignments: The Frontline automated substitute placement system will make all assignments for day-to-

B.

C.

day substitutes. The substitute is responsible for their assignments accepted in the automated system.

A Substitute Folder and Lesson Plans will be available for each substitute. It will contain all pertinent
information so that the substitute can effectively cover the assignment.

Professional Responsibilities: The professional responsibilities and duties of substitutes shall be consistent
with the regular employee responsibilities and duties of the employee for whom they are substituting. When
a substitute is employed as a long-term substitute teacher, or is employed at the end of the semester, they are
expected to complete all tasks as deemed necessary by the principal.

Long-Term Substitute Teaching Assignment: When a substitute is assigned for more than twenty (20)
consecutive days in the same position, the long-term rates apply retroactive to the first day, unless the long-
term nature of the assignment is known in advance, in which case payment will begin on the first day.

Substitute Day: A support staff substitute’s absence will have the hours of the assignment documented in the
automated placement system. A substitute’s teaching day shall be eight (8) hours for a full day, excluding
the duty free lunch, or four (4) hours for a half day.

In-Service: Long-term substitutes may be required at the administrator’s discretion to attend in-service days
and will receive their long-term rate.

Lunch: Substitutes shall be provided a lunch period consistent with the staff person that the substitute is
replacing.

Orientation Meeting: The District may have an orientation meeting at the beginning of each school year.

Attendance at the in-service will be strictly voluntary. Substitutes attending the in-service will not be
compensated for their attendance unless otherwise noted.

Substitute Resource Guide: Each substitute will be provided with a resource guide at the beginning of each
school year to detail procedures for substituting in the District.

1.03 Dismissal/Removal from Substitute List

Substitutes are not regular employees and therefore have no expectation of continued employment. As such
substitutes may be disciplined or terminated for any reason and without recourse to the grievance procedure.
Substitutes may also be removed from the substitute call list at the discretion of the District for any reason and
without recourse to the grievance procedure.

1.04 Substitute Teacher Pay Schedule
Substitute teachers shall be employed at the rate established by the District.
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TEACHER SALARY GRID

New Glarus Teacher Salary Grid 2025-26 - Final
Lane
BA MA
Level 1,250 4,000
Start 2025-26 6" 56,500 60,500
7 57,750 61,750
8 59,000 63,000
9 60,250 64,250
10 61,500 65,500
11 62,750 66,750
12 64,000 68,000
13 65,250 69,250
14 66,500 70,500
15 67,750 71,750
16 69,000 73,000
17 70,250 74,250
18 71,500 75,500
19 72,750 76,750
20 74,000 78,000
Salary Grid Permanent Add On's:
$ 1,000 Per completion of 24-40 hours of approved Project Lead the Way Course
$ 1,000 Wisconsin DPI Reading Certification (316 / 317)
$ 5,000 National Board Certification
$ 4,000 PhD
Other Teacher Compensation:
State or National Award One Time Bonus After School Adventures Teacher
$ 1,000 $ 30.00 Hour
Professional Development / Summer Curriculum Work Homebound Tutoring
$ 20.00 Hour $ 30.00 Hour
Summer School Teacher Teacher Class Coverage
$ 30.00 Hour $ 20.00 Hour

$ 40.00 Hour Credit Class / Credit Recovery Classes

Substitute Teacher Rates:
Short Term Teacher Substitue Rate
$ 150.00 Day

Long Term Teacher Substitue Rate (> 20 day assignment)
$ 297.37 Day
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HOURLY POSITIONS WAGE CHART
HOURLY POSITIONS WAGE CHART FOR 2025-26 - FINAL

| | Step 4 | Step 5 | Step 6 | Step 7 | Step 8 |

|Secretary [ $22.00 | $22.30 | $22.60 | $22.90 | $23.20 |

|Data Info Specialist | $22.00 [ $22.30 [ $22.60 | $22.90 | $23.20 |

| Administrative Asst Superintendent | $22.22 | $22.52 | $22.82 | $23.12 | $23.42 |

| Teaching Asst / 4K Asst [ $19.19 [ $19.49 | $19.79 | $20.09 | $20.39 |
|Spec Ed Asst/Title 1 Asst | $19.54 | $19.84 | $20.14 | $20.44 | $20.74 |
| Custodial ** | $20.53 | $20.83 | $21.13 | $21.43 | $21.73 |
|Maintenance | $23.13 | $23.43 | $23.73 | $24.03 | $24.33 |

|Bus Route Hourly (AM/PM/Noon) | $26.67 | | | | |

|Bus Hourly | $23.40 | | | | |
|Van Driver Hourly | $21.65 | | | | |
| Student Worker | $13.00 | | | | |

| Substitute Spec Ed / Reg Ed Aides | $18.50 | | | | |

** Second shift differential pay of $ 1.00 will be added to the Wage Chart hourly pay for
Custodians with assignments that are "primarily" second shift for all hours worked.
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COACH / LEADERSHIP AND SUSTAINABILITY TEAM / CLUBS / SPORT EVENT WORKERS
COACH /LEADERSHIP AND SUSTAINABILITY TEAM / CLUBS / SPORT EVENT

2025-26

Coaching Positions: HS/MS/ES boys/girlsimixed Fall/Winter/Spring Pay
Football Head HS boys F $4,400
Football Assistant(s) HS boys F $2,860
Volleyball Head HS girls F $3,800
Volleyball Assistant(s) HS girls F $2,470
Cross Country Head HS mixed F $3,500
Cross Country Assistant(s) HS mixed F $2,275
Volleyball Assistant(s) MS girls F $1,200
Cross Country Assistant(s) MS mixed F $1,200
Basketball Head HS boys W $4,500
Basketball Assistant(s) HS boys w $2,925
Basketball Head HS girls W $4,500
Basketball Assistant(s) HS girls w $2,925
Basketball Assistant(s) MS boys w $1,200
Basketball Assistant(s) MS girls w $1,200
Baseball Head HS boys S $3,700
Baseball Assistant(s) HS boys S $2,405
Golf Head HS mixed S $3,300
Golf Assistant(s) HS mixed S $2,145
Track Head HS mixed S TBD
Track Assistant(s) HS mixed S TBD
Track Assistant(s) MS mixed S $1,200

Leadership and Sustainability Team (LaST)
Through an application and selection process, each school will have a Leadership and Sustainabilty Team that will guide, support
and provide leadership on all aspects of the school. Each LaST member will receive a $1500 stipend for the year.

Clubs and Organization Compensation:
All club and organization advisors will be compensated $30 per hour for time spent with students outside of the normal school day
or during the duty free lunch. The time will be logged in a timekeeping system.

The exeptions are the following:
$4,000.00 Musical Lead Director
$2,500.00 Musical Assistant Directors (2 positions)
$4,000.00 Yearbook Director

Sport Event Workers / Compensation:

The Athletic Director will organize the initial sign up process during the beginning of the year in-senice. Staff can sign up for 5
events in order of seniority in the District. After the first round has had an opportunity to sign up, all staff will have the opportunity
to sign up for any remaining events without regard to seniority. Any non staff members who are interested in taking the remaining
jobs must have prior approval by the Human Resource office.

Sport Events are paid at $30 per one equalalent (events can be worth more than 1 sport event based on the time committment).
Staff who work 5 Sporting Event equivalents will earn a “Sport Event Worker Day”. The time off earned as a Sport Event Worker|
Day follows the same rules as a Personal Day when determining how it can be used. A maximum of 2 Sport Event Worker Days
can be earned in a school year. The day(s) cannot be carried over past the current school year. If the day(s) have not been used
during the school year, $150 ($30 per event) per day will be paid to the employee on the June payroll.

The District may, and reserves the right to decline to have any individual work a particular event or events.
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Restructuring Full-Time Bus Driver Position Into Bus Driver/Special Education

Aide Position
Reviewing and Analyzing Two Open Middle School Teaching Positions
Consider Adding 0.5 FTE Counselor/Therapist 86
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PROPOSAL - 2025-26 SCHOOL YEAR
SCHOOL COUNSELOR - 50% - MIDDLE SCHOOL

Salary 39,000 MA 20 @ 50%
SS 2,984 7.65%

WRS - not qualified -
Insurance Benefits - not qualified -

Total 41,984
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F.

Advisor Pay for 2025-26
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COACH / LEADERSHIP AND SUSTAINABILITY TEAM
CLUBS / ORGANIZATIONS / SPORT EVENT WORKERS
2025-26

Coaching Positions: HS/MS/ES boys/girls/mixed Fall/Winter/Spring  Pay
Football Head HS boys F $4,400
Football Assistant(s) HS boys F $2,860
Volleyball Head HS girls F $3,800
Volleyball Assistant(s) HS girls F $2,470
Cross Country Head HS mixed F $3,500
Cross Country  Assistant(s) HS mixed F $2,275
Volleyball Assistant(s) MS girls F $1,200
Cross Country Assistant(s) MS mixed F $1,200
Basketball Head HS boys W $4,500
Basketball Assistant(s) HS boys W $2,925
Basketball Head HS girls W $4,500
Basketball Assistant(s) HS girls w $2,925
Basketball Assistant(s) MS boys W $1,200
Basketball Assistant(s) MS girls W $1,200
Baseball Head HS boys S $3,700
Baseball Assistant(s) HS boys S $2,405
Golf Head HS mixed S $3,300
Golf Assistant(s) HS mixed S $2,145
Track Head HS mixed S TBD
Track Assistant(s) HS mixed S TBD
Track Assistant(s) MS mixed S $1,200

Leadership and Sustainability Team (LaST)

Through an application and selection process, each school will have a Leadership and Sustainabilty Team that will guide, support
and provide leadership on all aspects of the school. Each LaST member will receive a $1500 stipend for the year.

Clubs and Organization Compensation:

All club and organization advisors will be compensated $30 per hour for time spent with students outside of the normal school day
or during the duty free lunch. The time will be logged in a timekeeping system.

The exeptions are the following:
$4,000.00 Musical Lead Director
$2,500.00 Musical Assistant Directors (2 positions)
$4,000.00 Yearbook Director

Sport Event Workers / Compensation:

The Athletic Director will organize the initial sign up process during the beginning of the year in-service. Staff can sign up for 5
events in order of seniority in the District. After the first round has had an opportunity to sign up, all staff will have the opportunity to
sign up for any remaining events without regard to seniority. Any non staff members who are interested in taking the remaining jobs
must have prior approval by the Human Resource office.

Sport Events are paid at $30 per one equalalent (events can be worth more than 1 sport event based on the time committment).
Staff who work 5 Sporting Event equivalents will earn a “Sport Event Worker Day”. The time off earned as a Sport Event Worker
Day follows the same rules as a Personal Day when determining how it can be used. A maximum of 2 Sport Event Worker Days
can be earned in a school year. The day(s) cannot be carried over past the current school year. If the day(s) have not been used
during the school year, $150 ($30 per event) per day will be paid to the employee on the June payroll.

The District may, and reserves the right to decline to have any individual work a particular event or events.
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G. Track Equipment
H. CESA 2 Delegate for Delegate Convention on June 17th, 2025
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FORM FOR NOTIFYING SCHOOL BOARD OF
COOPERATIVE EDUCATIONAL SERVICE AGENCY CONVENTION

TO: District Clerks and Administrators of School Districts in Cooperative Educational
Service Agenty No. 2, State of Wisconsin

RE:  In compliance with State Superintendent of Public Instruction Dr. Jill K. Underly’s
request that the chairperson of the Cooperative Educational Service Agency
indicate to you the date, hour, and place at which a convention of school district
board representatives will be convened, the following information is submitted:

That Marian Viney is the Chairperson of Cooperative Educational Service Agency No. 2.
That said Chairperson has determined that such convention will begin at 7 o’clock in the
p.m. in the conference room of the Whitewater Innovation Center in the City, Town, or
Village of Whitewater on Tuesday, June 17th, 2025.

That arrangements have been made for such convention at the time and place indicated
above, and

That you are requested to inform the member representative of your school board of the
time and place of said convention.

" N A
Signed: //(,(Jz,u iy VAW W,
Chairperson, CESA Board of Con)‘ol

Y kP
Date: / QVc,L\ (2| 202 S
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HS Golf Overnight Trip to Prairie du Chien for Regionals - May 26-
27.
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Division 3 Regional Golf Meet
May 26-27, 2025

Location: Prairie du Chien, Wi. The team warm-up on 5/27 is at approximately 7:30
a.m. Meet begins at 9:00 a.m.

Number of Athletes: 6 Athletes

Coaches/Chaperones: Jon Goodness — Head Coach, Ross Eddy — Assistant Coach
Transportation: School Van. Approximate cost: $50

Cost of Lodging: Paid with funds in Golf budget. ($398.45)

Meals: Paid for by individuals/families.
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Resignations
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Apr 21, 2025

To Whom It May Concern:

| am writing to formally state | will not be renewing my contract as school counselor for the
2025-2026 school year. | will resign from my position upon the completion of the 2025-2025
school year contract.

Making this decision was not easy, as my time in New Glarus has been incredibly rewarding. |
am sincerely grateful for the opportunities I've had to grow both personally and professionally
during my time here. I've learned a great deal, worked with a fantastic team.

Please let me know how | can assist with making this transition as smooth as possible for the
new hire or if you have any questions.

Sincerely,

Elizabeth Purpero
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K. New Hires
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New Position Board Approval

04/28/2025
Name: Kaitlyn Hendrickson
Position: Early Childhood / Special Education Teacher
Percentage of employment: 100%
Term of employment: 2025-26 school year

Placement on Salary Grid: BA, Level 17
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VII.

DISCUSSION ITEMS
A. Board Procedure for Committee Recommendations
B. Letter to Joint Finance Committee on the State Budget
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School District of New Glarus

P. 0. Box 7 District (608) 527-2410
1701 Second Street Fax (608) 527-5101
New Glarus, WI 53574 www.ngsd.k12.wi.us

April 28, 2025
Dear Co-Chairs and Members of the Joint Committee on Finance,

As leaders of the New Glarus School District, we write to urge your support for increased and
sustainable funding for Wisconsin’s public schools, with a focus on special education
reimbursement, 4K programming, and keeping overall funding levels aligned with inflation.

First, we respectfully ask the Committee to increase the state reimbursement rate for special
education to at least 60%. Currently, districts like ours are forced to divert critical resources
from general education to meet federally mandated special education requirements. Increasing
the reimbursement rate would ease this burden and allow us to provide all students the services
they need to succeed. The current rate falls far short of covering actual costs and
disproportionately impacts rural and smaller districts.

Second, we urge the Committee to fully fund 4K (four-year-old kindergarten) across the state.
Early childhood education is one of the most effective investments we can make in Wisconsin’s
future. Quality 4K programming lays the foundation for lifelong learning, improves academic
outcomes, and provides essential support for working families. Fully funding 4K would ensure
that all children, regardless of zip code, have equitable access to this critical start.

Finally, it is imperative that school funding formulas be adjusted to keep pace with inflation.
Rising operational costs—including staffing, transportation, utilities, and supplies—have placed
increasing pressure on local school budgets. Without adequate, inflation-adjusted support from
the state, districts are forced to rely on referenda or reduce services, neither of which is a
sustainable or equitable solution.

Our students deserve a funding system that values their worth and supports their success from
the earliest years through high school graduation. We urge you to prioritize education in the

2025-2027 state budget and give Wisconsin’s children the opportunities they need to thrive.

Thank you for your time, leadership, and commitment to Wisconsin’s future.

Sincerely,
Bill Oemichen Dr. Jennifer Thayer
President, New Glarus School Board Superintendent, New Glarus School District
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VIIl. ANNOUNCEMENTS

IX.  FUTURE AGENDA ITEMS

X. FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS
A. May 19, 2025 - Discussion & Regular Board Meeting - 7:15 p.m.

B. June9, 2025 - Discussion & Regular Board Meeting - 7:15 p.m.

XI. CLOSED SESSION: The Board of Education will entertain a motion to convene in
closed session pursuant to s.19.85 (1) (c) Wis. Stats, as appropriate, to discuss
Admin Salaries for 2025-26. The Board may take action that is necessary and
appropriate in closed session. Thereafter, the Board will entertain a motion to
reconvene into open session. The Board may take further action that is necessary
and appropriate. The Board will then entertain a motion to adjourn.

Xll.  ADJOURN

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD
MEMBERS MAY ATTEND THIS MEETING. INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE

ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A DISABLED PERSON TO BE
ABLE TO ATTEND THIS MEETING.
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	XI. CLOSED SESSION: The Board of Education will entertain a motion to convene in closed session pursuant to s.19.85 (1) (c) Wis. Stats, as appropriate, to discuss Admin Salaries for 2025-26. The Board may take action that is necessary and appropriate in closed session. Thereafter, the Board will entertain a motion to reconvene into open session. The Board may take further action that is necessary and appropriate. The Board will then entertain a motion to adjourn.
	XII. ADJOURN

