
AGENDA

SCHOOL DISTRICT OF NEW GLARUS
REGULAR SCHOOL BOARD MEETING

MONDAY, SEPTEMBER 9, 2024
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING 

LINK 
HTTPS://US02WEB.ZOOM.US/J/87198702475?PWD=YHYMV8BIIIOBM53ZAUJXG
TYGDNZMRR.1BY PHONE USING 1-646-568-7788 MEETING ID 871 9870 2475 & 

PASSWORD 745148 
1701 2ND STREET

NEW GLARUS, WISCONSIN 53574
7:15 PM

I. CALL TO ORDER
A. Agenda Published
B. Roll Call
C. Approval of Agenda and Revisions

II. INTRODUCTIONS-PRESENTATIONS
A. FFA Fair Participants
B. 2024-25 School Year - Principals 4K-12 Staff Meeting Presentation 2
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Welcome Back!
We are so excited to see you and to be on this 

journey with you!  The 2024-2025 school year is 
the next part of the journey.
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● MTSS (Multi-Tiered System of Supports) is a prevention-based 
framework of team-driven academic and behavioral supports for ALL 
students based on their individual needs. 

● Response to Intervention (RTI) is a multi-tiered framework primarily 
for academic supports.

● Positive Behavioral Interventions and Supports (PBIS) is a multi-
tiered framework for behavioral supports.

● Professional Learning Community (PLC) is a collaboration of 
teachers, administrators, parents, and students, who work together to 
seek out best practices, test them in the classroom, continuously 
improve processes, and focus on results

Definitions
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Nothing New- Just more of it!

Stay The Course!
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PLC- practices the adults operate within to implement the 
MTSS plan.

Three Big Ideas ---

● High levels of learning for ALL

● Collaboration

● Focus on Results - Data!

PLC & MTSS
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● Focus on improved student 
attendance

● Increased focus on the behavioral 
side of our MTSS

Remodels To Our Current Structure
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● Current District attendance rate is 94.3

● Green County has set a SMART Goal of 97% attendance

● Notifications to families

● Preventative practices

● We all are a part of solving this issue.

● Teacher role in improving attendance

● If students are not here, they cannot access any part of our MTSS.

Increase student attendance
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● Increased importance of understanding and recording minor and major 
incidents

● PBIS Tier 1 training for MS and HS Staff

● Increased expectations for Tier 1 instruction and teaching of expectations

● PBIS teams examining the data to assist in any necessary transition to Tier 2

● Tier 2 entry-point is CICO

Focus On The Behavioral Side Of Our MTSS
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MORE TO COME
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● We want to take care of the builders in this MTSS system.
● Different activities throughout the school year
● Plan to involve the BLT in thoughts on staff wellness
● Turn and talk with your team and share any suggestions with your BLT 

representative.

Educator wellness
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CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, infographics & images by Freepik 

Thank You!

Your leadership is greatly appreciated!
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III. PUBLIC COMMENT PERIOD
IV. APPROVAL OF CONSENT AGENDA

A. Item(s) To Be Removed From Consent Agenda
1. Board Minutes 13

12



SCHOOL DISTRICT OF NEW GLARUS 
DISCUSSION AND REGULAR SCHOOL BOARD MEETING 

Monday, August 12, 2024
 

CALL TO ORDER
The meeting was called to order at 7:15 p.m. by Board President, Bill Oemichen. The agenda was 
posted at the New Glarus Elementary School, New Glarus Middle School, New Glarus High 
School, Bank of New Glarus, New Glarus Post Office, Lake Ridge Bank – New Glarus Branch, 
Woodford State Bank – New Glarus Branch, and the District Website.

ROLL CALL
Present: Bill Oemichen, Ron Roesslein, Travis Zimmerman, Cari Ann Muggenburg, Casey McCoy, 
and Heather Thornton.

Absent: Cassie Ballweg

APPROVAL OF AGENDA AND REVISIONS
Motion by Ron Roesslein to approve the agenda as presented. Second by Travis Zimmerman. 
Motion carried 6-0. 

INTRODUCTIONS –PRESENTATIONS 
National FCCLA Conference
Kaia Morrison and Alivia Lamb presented their FCCLA STAR Project to the Board and shared 
information about their experience at the National FCCLA Conference in Seattle, WA. Their project 
earned 2nd place at the national conference. 

PUBLIC COMMENT PERIOD
~None

APPROVAL CONSENT AGENDA

ITEM(S) TO BE REMOVED FROM CONSENT AGENDA

1. BOARD MINUTES & CLOSED SESSION MINUTES

2. APPROVAL OF BILLS

3. TREASURER’S REPORT

4. STAFFING REPORT

5. DONATIONS

Motion by Travis Zimmerman to approve the Consent Agenda as presented. Second by Heather 
Thornton. Motion carried 6-0. 

 COMMITTEE UPDATES

POLICY, COMMUNICATION & ADVOCACY; Did not meet.
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HANDBOOK AND PERSONNEL; Met. The Committee discussed the MS/HS LMC position. 
The administration informed the Committee that they will be focusing on Goal 2: Recruit and 
Retain Staff by reviewing comparables for pay and benefits for support staff and advisors 
during 2024-25. 

BUDGET: Did not meet. 
 
CURRICULUM, SPORTS & CO-CURRICULAR: Did not meet. 

FACILITIES, TRANSPORTATION, AND TECHNOLOGY: Met. The Committee received an update 
on the athletic complex by taking a walking tour of the new facility. An update on the Primary School 
progress was received, and the Administration provided an update to the Committee about the 
replacement of a portion of the elementary roof that ties into the new school. 

DISCUSSION AND POSSIBLE ACTION ITEMS

A. POLICY 9130 – PUBLIC REQUESTS, SUGGESTIONS, OR COMPLAINTS
The Board reviewed the revisions to Policy 9130 – Public Requests, Suggestions, or 
Complaints.

Motion by Bill Oemichen, Policy, Communication & Advocacy Committee Chair to approve 
the revisions to Policy 9130 as presented. Motion carried 6-0. 

B. BULLYING REPORT
The Board reviewed the annual Bullying Report. 

C. COMMIT UP TO $774,000 OF FUND BALANCE FROM THE SALE OF DISTRICT LAND 
FOR USE FOR THE NEW GLARUS GLARNER COMMUNITY FIELD PROJECT  
The Board reviewed the Administration’s request to commit up to $774,000 of Fund Balance 
from the sale of District land to use for the New Glarus Glarner Community Field project. 

Motion by Ron Roesslein to approve the request to commit up to $774,000 of Fund Balance 
from the sale of District land to use for the New Glarus Glarner Community Field project as 
presented. Second by Travis Zimmerman. Motion carried 6-0. 

D. 9-WEEK SPECIAL TUITION WAIVER FOR FAMILY BUILDING A HOME IN THE 
DISTRICT
The Board reviewed a request from a family seeking a 9-Week Tuition Waiver as they are 
currently building a home in the District. 

Motion by Travis Zimmerman to approve the 9-Week Special Tuition Waiver as presented. 
Second by Heather Thornton. Motion carried 6-0. 

E. RESIGNATIONS
~None
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F. NEW HIRES
The Administration recommended the hiring of Brianna Nytes as Student Services 
Administrative Assistant. 

Motion by Travis Zimmerman to approve the hiring of Brianna Nytes as Student Services 
Administrative Assistant as presented. Second by Ron Roesslein. Motion carried 6-0. 

The Administration recommended the hiring of Rebecca Gruenhagen as HS Girls Volleyball 
Assistant Coach. 

Motion by Ron Roesslein to approve the hiring of Rebecca Gruenhagen as HS Girls Volleyball 
Assistant Coach as presented. Second by Casey McCoy. Motion carried 6-0. 

The Administration recommended the hiring of Karen Swintek as a 4K Aide. 

Motion by Heather Thornton to approve the hiring of Karen Swintek as a 4K Aide as 
presented. Second by Travis Zimmerman. Motion carried 6-0. 

DISCUSSION ITEMS 

A. CHAIN OF COMMAND DOCUMENT FOR WEBSITE
The Board reviewed the proposed Chain of Command/Organizational Chart. The  
Administration would like to place the document on the website. 

B. PRIMARY SCHOOL UPDATES
Dr. Thayer provided the Board with an update on the primary school progress.

C. GLARNER COMMUNITY ATHLETIC COMPLEX UPDATES
Dr. Thayer provided the Board with an update on the Glarner Community Athletic Complex 
progress. 

ANNOUNCEMENTS
~None

FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS.

● August 26, 2024 – Annual District Meeting – 7:15 p.m.

● September 9, 2024 – Discussion & Regular Board Meeting – 7:15 p.m.

● September 23, 2024 – Discussion & Regular Board Meeting – 7:15 p.m.

ADJOURN
Motion by Travis Zimmerman to adjourn the meeting at 8:13 p.m. Second by Ron Roesslein. Motion 
carried 6-0. 
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Respectfully submitted by Cari Ann Muggenburg, Clerk, Kris Anderson, District Executive Assistant
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SCHOOL DISTRICT OF NEW GLARUS                                                                        
SPECIAL SCHOOL BOARD MEETING 

August 26, 2024
CALL TO ORDER 
The meeting was called to order at 7:00 p.m. by Board President, Bill Oemichen. The agenda was 
posted at the New Glarus Elementary School, New Glarus Middle School, New Glarus High School, 
Bank of New Glarus, New Glarus Post Office, Lake Ridge Bank – New Glarus Branch, 
Woodford State Bank – New Glarus Branch, and the District Website. 

ROLL CALL
Present: Bill Oemichen, Ron Roesslein, Travis Zimmerman, Cari Ann Muggenburg, Cassie Ballweg, 
Casey McCoy, and Heather Thornton.

APPROVAL OF AGENDA AND REVISIONS
Motion by Ron Roesslein to approve the agenda as presented. Second by Travis Zimmerman. Motion 
carried 7-0.

DISCUSSION AND POSSIBLE ACTION ITEMS 

RESIGNATIONS
Angela Luick – Special Education Teacher 
The Board reviewed the resignation of Angela Luick – Special Education Teacher

Motion by Travis Zimmerman to approve the resignation of Angela Luick – Special Education 
Teacher. Second by Ron Roesslien. Motion carried 7-0. 

NEW HIRES
Melissa Durst – Speech & Language Pathologist 
The Administration recommended hiring Melissa Durst as Speech & Language Pathologist for the 
District. 

Motion by Travis Zimmerman to approve the hiring of Melissa Durst as Speech & Language 
Pathologist for the District. Second by Casey McCoy. Motion carried 7-0.

Dale Wild  – Bus Driver 
The Administration recommended hiring Dale Wild as Bus Driver. 

Motion by Heather Thornton to approve the hiring of Dale Wild as Bus Driver. Second by Ron 
Roesslein. Motion carried 7-0. 

Stephanie Zweifel – MS Girls Volleyball Coach 
The Administration recommended the hiring of Stephanie Zweifel as MS Girls Volleyball Coach. 

Motion by Travis Zimmerman to approve the hiring of Stephanie Zweifel MS Girls Volleyball Coach. 
Second by Cassie Ballweg. Motion carried 7-0. 

Darris Schuett – HS Assistant Football Coach 

The Administration recommended the hiring of Darris Schuett as HS Assistant Football Coach. 
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Motion by Ron Roesslein to approve the hiring of Darris Schuett as HS Assistant Football Coach. 
Second by Cari Ann Muggenburg. Motion carried 6-0-1. Travis Zimmerman abstained. 

Anika Beutler – Special Education Teacher 
The Administration recommended the hiring of Anika Beutler as Special Education Teacher. 

Motion by Travis Zimmerman to approve the hiring of Anika Beutler as Special Education Teacher. 
Second by Ron Roesslein. Motion carried 7-0.

ADJOURN 
Motion by Ron Roesslein, second by Casey McCoy to adjourn the meeting at 7:06 p.m. Motion carried 
7-0.
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Respectfully submitted by Cari Ann Muggenburg, Clerk/Kris Anderson, District Executive Assistant  
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2. Approval of Bills 21
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3. Treasurer's Report 30
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4. Staffing Report
5. Donations 39
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Donations 9.9.24

8/19/2024 Anonymous Cash NG FFA $100.00
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B. Discuss Item(s) Removed From Consent Agenda
V. COMMITTEE UPDATES

A. Policy, Communication & Advocacy
B. Handbook and Personnel
C. Budget
D. Curriculum, Sports & Co-Curricular
E. Facilities, Transportation & Technology

VI. DISCUSSION AND POSSIBLE ACTION ITEMS
A. UKnighted Friends Club Proposal 41
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New Glarus High School
Home of the Knights

Name of Potential Club or Organization:
UKnighted Friends

Does the organization have a connection to the curriculum at New
Glarus High School? If so, please describe that connection.

● This organization is not directly linked to a specific class within the
NGHS curriculum. However, it relates to the NGHS PBIS Matrix of
Integrity-valuing others.

Who is the potential advisor of the club or organization and have they
agreed to serve in that capacity?

● Maureen Priewe, OTR and Angela O’Bel, SLP have both agreed to
serve as advisors

What are the goals of the potential club or organization?
● This club will be dedicated to promoting inclusivity by nurturing

genuine friendships among students of all abilities. We seek to create
meaningful connections between students in special education and
their general education peers in order to create a supportive and
welcoming environment for all.

Are all students at New Glarus High School eligible to participate in
this club or organization? What steps will be taken to guarantee
access to all students?

● The club will be open to all students within the New Glarus High
School. Digital promotional signage and announcements will be
made through all typical means to distribute information about the
club to all students.
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New Glarus High School
Home of the Knights

What is your proposed schedule for the upcoming school year?
● Lunch/Tier 2, 2x/month (lunch followed by a fun group activity in the

Life Skills Room. (Examples include: Baking cookies, playing games,
craft activities)

● Seasonal activities four times a school year. These activities would
be held after school. (Examples include: Mini Golfing in New Glarus,
Bowling in Belleville, Apple Orchard, Ice Skating in Monroe)

What do you hope to accomplish this year as an organization?
● Make the club a well-known and established organization within NGHS
● Gain enough members to at least have 1:1 ratio of special education students

and general education peers
● Foster genuine friendships and promote increased inclusivity for students in

special education
● Raise funds for additional events

What funds would you need this year for your potential club or
organization?

● Funds would be needed for transportation of special education
students to events if held outside of school no more than four times in
the 24-25 school year.

Thank you for completing this form. Please note that in order to be approved, you must
meet the guidelines as established by the New Glarus Board of Education in policies
2430, 5730, and 7510.
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B. Resignations
C. New Hires 

VII. DISCUSSION ITEMS
A. Glarner Community Complex Updates
B. Primary School Updates

VIII. ANNOUNCEMENTS
IX. FUTURE AGENDA ITEMS
X. FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS

A. September 23, 2024 - Discussion & Regular Board Meeting - 7:15 p.m.
B. October 14, 2024 - Discussion & Regular Board Meeting - 7:15 p.m.

XI. ADJOURN

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD 
MEMBERS MAY ATTEND THIS MEETING.  INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE 
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.  

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE 
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A  DISABLED PERSON TO BE 
ABLE TO ATTEND THIS MEETING.  
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