AGENDA

SCHOOL DISTRICT OF NEW GLARUS
FACILITIES, TRANSPORTATION AND TECHNOLOGY COMMITTEE MEETING
MONDAY, FEBRUARY 12, 2024
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING
HTTPS://USO02WEB.ZOOM.US/)/88225107282?PWD=UU4YK3BPAMU1BNG1UM
NNKZBLZKPDZZ09 BY PHONE USING 1-646-568-7788 MEETING ID 882 2510 7282
& PASSWORD 962967
1701 2ND STREET
NEW GLARUS, WISCONSIN 53574
6:30 PM

l. Call to Order - Bill Oemichen, Chair
. Athletic Complex Timeline 2



Glarner Community Athletic Complex

New Glarus, WI

D Task Name Duration Start Finish Apr7,°24 Apr 14, '24 Apr 21,24 Apr 28, 24 May 5, ‘24 May 12,'24  May 19, 24 May 26,24 Jun2, ‘24 Jun9, 24 Jun 16, '24 Jun23,°24 Jun 30, 24 Jul 7,24 Jul 14, 24 Jul 21,24 Jul 2
S x SMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSM
1 | Remaining Construction Tasks 80 days Mon 4/8/24  Fri7/26/24 1 1
2 Press Box Construction 40 days Mon 4/8/24 Fri5/31/24
3 Install Aggregate Base Course around Track 2 days Mon 4/15/24  Tue 4/16/24
4 Install Electrical Conduit 2 days Wed 4/17/24 Thu 4/18/24
5 Finish Storm Sewer Runs/ACO Drains/DuraSlot Pipe Sdays  Wed4/17/24 Tue 4/23/24
6 Install Concrete Ribbon Curb 8 days Wed 4/17/24  Fri4/26/24
7 Haul off Excess Material Sdays  Wed4/24/24 Tue 4/30/24
8 Fine Grading for Track Asphaltic Pavement 3 days Mon 4/29/24 Wed 5/1/24
9 Proof Roll and Undercut Subgrade of Football Field Area 5 days Mon 4/29/24 Fri5/3/24
10 Asphaltic Pavement around Track 2 days Thu 5/2/24 Fri 5/3/24
il Install Goal Post Foundations 2 days Thu 5/2/24 Fri5/3/24
2 Finish/Stain Retaining Wall 10 days Thu5/2/24 Wed m\pm\mh.
13 Install Fabric, Flat Panel Storm Sewer, and Drainage Aggregate Stone 5 days Mon 5/6/24  Fri5/10/24 :
14 Install Aggregate Base Course for Concrete Sidewalk/Flat Work 3 days Mon 5/6/24  Wed 5/8/24
15 Install Concrete Walk/Patio Areas 17 days Thu 5/9/24 Fri 5/31/24
16 Install Finish Grade Turf Stone and Fine Grading for Turf 5 days Mon 5/13/24  Fri5/17/24
17 Install Pole Vault and Shotput Discuss Speciality Equipment with Concrete 5 days Mon 5/13/24  Fri5/17/24
| 18 Install Field Light Poles 2 days Mon 5/20/24  Tue 5/21/24 | N
19 Shotput Grading 2 days Mon 5/20/24 Tue 5/21/24 |
20 Turf Field Installation 20 days Mon 5/20/24  Fri6/14/24
21 Long Jump Pit Grading 2 days Wed 5/22/24 Thu 5/23/24
22 Adjust Storm Manhole Castings 1 day Fri 5/24/24 Fri5/24/24
23 |nstall Pond Liner, Perforated Underdrain and Engineered Soils 3 days Mon 5/27/24 Wed 5/29/24 .
24 Install Bleachers awks  Mon6/3/24  Fri6/28/24
| 25 Install Goal Posts 1day  Mon6/17/24 Mon 6/17/24
26 Install Resilent Track System and Markings 10 days Mon 6/17/24  Fri 6/28/24
27 Replace Topsoil 5 days Mon 7/1/24 Fri 7/5/24
28 |nstall Entrance Signage 1 day Mon 7/8/24  Mon 7/8/24 |
29 Install Fencing 10 days Mon 7/8/24 Fri 7/19/24 ,
30 Finish Landscaping and Restoration 5 days Mon 7/22/24  Fri7/26/24
31
32
33 Alternate Items 75days Mon 4/15/24  Fri 7/26/24 r 1
34 Ticket Booth 4 wks Mon 4/15/24  Fri 5/10/24
35 Concession Building 15wks  Mon4/15/24  Fri7/26/24
36 Storage Building 8wks  Mon4/22/24  Fri6/14/24 |

Remaining Construction Schedule
Issue Date: January 31, 2024
Completion Date: July 26, 2024




Il. Athletic Complex Fundraising
IV.  Athletic Complex Buildings - Engaging With Local Contractors and Subcontractors

V. Primary School Updates
VI.  Adjourn

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD
MEMBERS MAY ATTEND THIS MEETING. INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A DISABLED PERSON TO BE

ABLE TO ATTEND THIS MEETING.
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