
AGENDA

SCHOOL DISTRICT OF NEW GLARUS
BUDGET COMMITTEE MEETING

MONDAY, OCTOBER 9, 2023
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING 

LINK 
HTTPS://US02WEB.ZOOM.US/J/89060131247?PWD=TVVVM0PICNVXVI96SFYZU
NHUOUJ2DZ09 BY PHONE USING 1-646-568-7788 MEETING ID 890 6013 1247 & 

PASSWORD 806976
1701 2ND STREET

NEW GLARUS, WISCONSIN 53574
6:30 PM

I. Call to Order - Budget Committee Chair, Travis Zimmerman
II. 2023-24 Budget 2
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School District of New Glarus
 

   P. O. Box 7                                                    District (608) 527-2410
      1701 Second Street                                                                       Fax (608) 527-5101                     
      New Glarus, WI  53574                                                        www.ngsd.k12.wi.us

To: Board of Education
From: Tammy Marty, Business Manager
Re: 2023 – 2024 Original Budget and Tax Levy adjustments
Date: October 09, 2023

The 2023-2024 budget has been the most complicated we however put forward.  Dr Thayer 
and I have been working with Baird, the District’s financial advisor, to maintain the goal of 
keeping overall taxes as neutral as possible, dropping the mill rate, and to keep the mill 
rate steady for future years.  

This budget factors in remaining usage of federal grants, new construction growth as well as 
increasing valuations, utilizing the school levy tax credit, operational referendum proceeds as 
well as the construction projects. 

Fund balance is another complication. Initially, approximately $308,000 surplus was designated 
to go into the fund balance to cover future year expenses.  While at the same time $1M of fund 
balance is to be used for the athletic field activities. Instead, Dr. Thayer and I propose utilizing 
$308,000 as part of the budget, leaving the fund balance as it is for now.  An additional $500,000 
will still need to be utilized from the fund balance in the future for the athletic field project.  By 
doing this, a balanced budget is created.  You will see the capital maintenance budget has 
significantly increased.  

 In October, the following factors are finally known:  third Friday count, summer school count, 
state aid, and equalized property values.  As of today, we know the third Friday count, summer 
school count and equalized property values. 

This partially sets the stage for the BOE to adopt the final or original budget and to set the tax 
levy for the 2023-2024 school year. Explanation of changes is as follows:

2023-2024 Revenues:

General Fund - 10 

• Property Taxes – will be adjusted when equalized aid is known on October 15th.

• Interest – increased estimate based on ending 2022-23 revenue.
• Open Enrollment – adjusted for increased enrollment and increase in funding 

from the state. The increase from the initial projection is an additional 13 students 
and $140,639 in revenue.

• Transportation aid – adjustment reflects estimate provided by the DPI.
• Mental Health Aid – new and was not included in July proposed budget.
• Equalization aid – will be adjusted when the amount is known on October 15th.

• Per Pupil Aid – adjustment reflects three year rolling average2



• Federal Grants – adjustment reflects remaining funds for ESSER/EBIS and new 
CEIS funds (which is apportion of Flow Thru funding reallocated to Fund 10) 

Special Education - Fund 27 – 
• Categorical aid – adjustment based on prior year actual expenditures
• Interfund transfer decrease due to adjustment of salary and benefits of staff and 

reallocation of staff to Flow Thru funding.

Referendum – Fund 39
  

• Property taxes – additional levy for debt prepayment

OPEB – Fund 73

• Budgeted contributions, market gains and interest

2023 - 2024 Expenditures:

General Fund – 10
• Reflect adjustments and reallocation of staff for of salary and benefits, remaining 

balance of ESSER/EBIS funds.
• CEIS and Mental health aid expenses
• Capital Maintenance - adjusted to balance the budget.  
• Interfund transfer – decreased due to salary/benefit adjustments and reallocation of staff 

Special Education - Fund 27 - 
• Adjustment of salary and benefits and reallocation of staff

Referendum Debt – Fund 39
• Prepayment of debt

OPEB – Fund 73
• Budgeted distributions, market loss if applicable/monthly service fee

BALANCED BUDGET

Fund 10 and Fund 27 represent a balanced budget. 
 
Fund 10 and 27 
Revenue 16,316,826
Expense 16,316,826
Deficit/Excess                 0
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Tax Levy – The estimated tax levy recommended is $8,225,418 an increase over the prior year 
$477,585 or 6.16% increase.  The estimated mill rate is $10.51, a decrease of $0.87 or 7.66% 
from the prior year. 

It is important to note just because the estimated mill rate is decreasing, this does not mean that 
property taxes for an individual’s home will decrease.  There are multiple factors involved in this 
calculation that the district does not have control over.  

One factor is the assessment values, fair market values of homes, and the school tax levy credit 
applied to the tax bill.

The state budget increased the School Levy Tax Credit by 27% for 2023-2024, thereby helping 
to lower the overall tax burden to taxpayers via the tax bill.  New Glarus school district’s share 
of this is estimated to be approximately to be $412,000. 
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10/4/23, 1:27 PM DOR School Levy Tax Credit

https://www.revenue.wi.gov/Pages/FAQS/slf-slevytcr.aspx 1/2

State of Wisconsin

Department of Revenue

School Levy Tax Credit
​Sec. 79.10, Wis. Stats.

1. How is the school levy tax credit calculated?

2. Is the school levy tax credit paid to the school district?

3. When are towns, villages and cities notified of the school levy tax credit amount?

4. How is the school levy tax credit reported on individual property tax bills?

5. How does a property owner qualify for the school levy tax credit?

1. How is the school levy tax credit calculated?

Formula for calculating the school levy tax credit:

2. Is the school levy tax credit paid to the school district?

No. The Wisconsin Department of Revenue (DOR) distributes this credit to counties and municipalities. DOR makes the payments to the county where
the municipality is located and then the county distributes the payment to the municipality. Note: DOR can make payments directly to the municipality
if the municipality qualifies for one of the exceptions and follows the requirements under state law. (sec. 79.10(7m)(cm), Wis. Stats.)

3. When are towns, villages and cities notified of the school levy tax credit amount?

DOR must inform municipalities of their school levy tax credit payments on or before November 20 each year. (sec. 79.10 (2), Wis. Stats.)

4. How is the school levy tax credit reported on individual property tax bills?

On property tax bills, school tax levies are reported after subtracting the school levy tax credits. The amount of the school levy tax credit for the
current year is listed in a separate box on each property tax bill.

The credit is calculated as follows for each individual property tax bill:

*Must equal total value of the school districts (K-12 plus K-8) within the municipality

5. How does a property owner qualify for the school levy tax credit?

The school levy tax credit is applied to every taxable property. The credit amount is based on the property's assessed value as a percent of the
municipality's total assessed value.

Contact Us

MS 6-97
Wisconsin Department of Revenue​
Local Government Services Bureau
PO Box 8971

Municipality's 3-Year Average School Levies
Statewide 3-Year Average School Levies

x  Total Funding  =  Municipality's
Credit

Ex:          ​6,660,558    
          4,832,905,497

x 1,195,000,000 =  $1,646,911​

Total Municipality's School Levy Tax Credit
Final Statement of Assessment for municipality*

x Total assessed value of  = 
   property as reported on
   the property tax bill

School Levy Tax Credit
per property tax bill

Ex:          ​81,293.86    
          78,419,700

x 332,100                       =  $344.27
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10/4/23, 1:27 PM DOR School Levy Tax Credit

https://www.revenue.wi.gov/Pages/FAQS/slf-slevytcr.aspx 2/2

Madison, WI 53708-8971
Fax: (608) 264-6887
Email: lgs@wisconsin.gov

About Us Contact Us Employment Media Room Privacy Legal Training

Translate: Español Hmong 中文 русский More...

Copyright © State of Wisconsin All Rights Reserved

  
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https://www.revenue.wi.gov/Pages/ContactUs/dorhelpslf.aspx?subject=dorlocalgovernmentservices
https://www.revenue.wi.gov/Pages/AboutUs/home.aspx
https://www.revenue.wi.gov/Pages/ContactUs/home.aspx
https://www.revenue.wi.gov/Pages/Employment/home.aspx
https://www.revenue.wi.gov/Pages/MediaRoom/home.aspx
https://www.revenue.wi.gov/Pages/Privacy/Home.aspx
https://www.revenue.wi.gov/Pages/HTML/disclaim.aspx
https://www.revenue.wi.gov/Pages/Training/Home.aspx
https://www.revenue.wi.gov/Pages/Translate.aspx
https://www.revenue.wi.gov/Pages/Translate.aspx
https://www.revenue.wi.gov/Pages/Translate.aspx
https://www.revenue.wi.gov/Pages/Translate.aspx
https://www.revenue.wi.gov/Pages/Translate.aspx
https://twitter.com/wi_revenue
https://www.youtube.com/user/WIDeptRevenue
https://www.linkedin.com/company/wirevenue


III. 2023-24 Tax Levy 11
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IV. Primary School Budget
V. Athletic Complex Budget
VI. Adjourn

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD 
MEMBERS MAY ATTEND THIS MEETING.  INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE 
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.  

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE 
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A  DISABLED PERSON TO BE 
ABLE TO ATTEND THIS MEETING.  
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