
AGENDA

SCHOOL DISTRICT OF NEW GLARUS
REGULAR SCHOOL BOARD MEETING

MONDAY, AUGUST 7, 2023
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING 

LINK 
HTTPS://US02WEB.ZOOM.US/J/82271172881?PWD=QWJEQWPHQZU4NXV5MD
LVELLMCWFCZZ09 BY PHONE USING 1-646-568-7788 MEETING ID 822 7117 2881 

& PASSWORD 212255
1701 2ND STREET

NEW GLARUS, WISCONSIN 53574
7:15 PM

I. CALL TO ORDER
A. Agenda Published
B. Roll Call
C. Approval of Agenda and Revisions

II. INTRODUCTIONS-PRESENTATIONS
A. Alpine Community Athletic/Activities Complex Fundraising Committee
B. Summer School Summary 2
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New Glarus Summer School
2023
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Summer School Timeline

● December/January - Dates for Summer School determined
● Late February - Course proposals due from staff
● Late February/Early March - Summer School dates finalized and shared 

with families; coordinated with Summer Rec/Pool staff
● March - Courses proposals finalized and Summer School Booklet 

compiled and edited
● Mid-April/After Spring Break - Summer School Booklet emailed to 

families
● Early May (1st Wed. through 2nd Wed. of May) - Registration opens 

via Family Access
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Summer School Timeline

● Mid-May through End of Regular School Year 
○ Class Lists compiled
○ Summer School Teachers finalizing plans, purchasing supplies, etc.
○ Room assignments determined
○ Lunch menus/Food Service Coordination finalized
○ Transportation needs determined

● Mid-June - First summer school opportunity begins the Monday after 
school ends

● Last 2 Weeks in June - Session 1
● Last Week in July and First Week in August - Session 2
● Throughout the Summer - Other opportunities exist from the Monday 

after the regular school year through the Friday before teachers return
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Summer
School
2023

● Courses offered for 10 weeks 
from Monday, June 12th 
through Friday, August 18th

● # of Course Offerings - 52
○ Nearly 90 different 

sections

● Over 450 students 
participated in at least one 
summer school course 
offering!
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Summer
School
2023

● # of Staff Involved - 40 
(teaching/supporting 
classes)
○ + office staff, bus drivers, 

food service, and 
custodians

● # of Students Utilizing 
AM/PM Transportation - 79

● # of Students Utilizing 
Swim Shuttle - 34 
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Thank you!

Any questions?
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III. PUBLIC COMMENT PERIOD
IV. APPROVAL OF CONSENT AGENDA

A. Item(s) To Be Removed From Consent Agenda
1. Board Minutes 9
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SCHOOL DISTRICT OF NEW GLARUS 
DISCUSSION AND REGULAR SCHOOL BOARD MEETING 

Monday, July 17, 2023
 
CALL TO ORDER
The meeting was called to order at 7:16 p.m. by Board President, Bill Oemichen. The agenda was 
posted at the New Glarus Elementary School, New Glarus Middle School, New Glarus High 
School, Bank of New Glarus, New Glarus Post Office, Lake Ridge Bank – New Glarus Branch, 
Woodford State Bank – New Glarus Branch, and the District Website.

ROLL CALL
Present: Bill Oemichen, Ron Roesslein, Travis Zimmerman, Cari Ann Muggenburg, Cassie 
Ballweg, Casey McCoy, and Heather Thornton 

APPROVAL OF AGENDA AND REVISIONS
Motion by Travis Zimmerman to approve the agenda as presented. Second by Heather Thornton. 
Motion carried 7-0. 

INTRODUCTIONS –PRESENTATIONS 
~None

PUBLIC COMMENT PERIOD
~None

APPROVAL CONSENT AGENDA

ITEM(S) TO BE REMOVED FROM CONSENT AGENDA

1. BOARD MINUTES & CLOSED SESSION MINUTES

2. APPROVAL OF BILLS

3. TREASURER’S REPORT

4. STAFFING REPORT

5. DONATIONS

Motion by Cari Ann Muggenburg to approve the Consent Agenda as presented. Second by Travis 
Zimmerman. Motion carried 7-0. 

 COMMITTEE UPDATES

POLICY, COMMUNICATION & ADVOCACY; Did not meet. 

HANDBOOK AND PERSONNEL; Did not meet. 
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BUDGET: Committee Chair Travis Zimmerman gave an update on the 2022-23 Budget, 
reviewed the 2023-24 Preliminary Budget, and the Primary School Budget. The Annual Budget 
Meeting will be held August 28, 2023. All residents of the school district are invited to attend. 
 
CURRICULUM, SPORTS & CO-CURRICULAR: Did not meet. 

FACILITIES, TRANSPORTATION, AND TECHNOLOGY: Committee Chair Bill Oemichen 
reviewed the Track/Soccer/Football Field layout and provided an update on the Master Plan for the 
field. The committee also reviewed the Property Agreement with the Village of New Glarus for Future 
Road Right-of-Way on Windlach Street. 

DISCUSSION AND POSSIBLE ACTION ITEMS

A. 2023-24 PRELIMINARY BUDGET 
Budget Committee Chair, Travis Zimmerman, and Business Manager, Tammy Marty reviewed 
the 2023-24 Preliminary Budget with the board. 

Motion by Travis Zimmerman, Budget Committee Chair to approve the 2023-24 Preliminary 
Budget as presented. Motion carried 7-0. 

B. CHANGE IN-SERVICE DAY FROM OCTOBER 6, 2023, to OCTOBER 13, 2023
The Board reviewed a request to change the in-service day on the District Calendar from 
October 6, 2023, to October 13, 2023. 

Motion by Travis Zimmerman to approve the in-service date change from October 6 to 
October 13, 2023, on the District Calendar as presented. Second by Cari Ann Muggenburg. 
Motion carried 7-0. 

C. COACHES SALARIES FOR 2023-24 SCHOOL YEAR
The Board reviewed the proposed Coaches Salaries for the 2023-24 school year. 

Motion by Handbook/Personnel Committee Chair, Ron Roesslein to approve the 2023-24 
Coaches Salaries as presented. Motion carried 6-0-1.

D. ACADEMIC STANDARDS FOR 2023-24 SCHOOL YEAR
Annually the Board is required to adopt Academic Standards. The Administration 
recommended adopting the Wisconsin State Standards. 

Motion by Cari Ann Muggenburg to adopt the Wisconsin State Academic Standards. Second by 
Ron Roesslein. Motion carried 7-0. 

E. TRANSPORTATION REPORT
Dr. Eicher presented the 2022-2023 Pupil Transportation to the Board.

F. 2022-23 SECLUSION/RESTRAINT REPORT
Jennifer Talarczyk, Student Services Director presented the 2022-23 Seclusion/Restraint 
Report to the Board. 
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G. FFA OFFICER RETREAT – AUGUST 14-16 IN LANSING IA
The Board reviewed a request for an FFA officers retreat on August 14-16 in Lansing, Iowa. 

Motion by Travis Zimmerman to approve the FFA Officer Retreat on August 14-16 in Lansing 
Iowa as presented. Second by Ron Roesslein. Motion carried 7-0. 

H. TRACK/SOCCER/FOOTBALL FIELD LAYOUT
The Board reviewed the proposed Track/Soccer/Football Field Layout. 

Motion by Facilities, Transportation, and Technology Committee Chair, Bill Oemichen to 
approve the proposed Track/Soccer/Football Field Layout as presented. Motion carried 7-0. 

I. PROPERTY AGREEMENT WITH THE VILLAGE OF NEW GLARUS FOR FUTURE 
RIGHT-OF-WAY
The Board reviewed the Property Agreement with the Village of New Glarus for Future Right-
of-Way on Windlach Street. 

Motion by Facilities, Transportation, and Technology Committee Chair, Bill Oemichen to 
approve the Property Agreement with the Village of New Glarus for Future Right-of-Way on 
Windlach Street as presented. Motion carried 7-0. 

J. RESIGNATIONS
1. Kris Endicott – MS Girls Basketball Coach 

The Board reviewed the resignation of Kris Endicott as MS Girls Basketball 
Coach. 

Motion by Ron Roesslein to accept the resignation of Kris Endicott – MS Girls 
Basketball Coach. Second by Heather Thornton. Motion carried 7-0. 

2. Janna LeGros – MS Girls Volleyball Coach
The Board reviewed the resignation of Janna LeGros as MS Girls Volleyball 
Coach. 

Motion by Ron Roesslein to accept the resignation of Janna LeGros – MS Girls 
Volleyball Coach. Second by Casey McCoy. Motion carried 7-0. 

K. NEW HIRES
~None

. 
DISCUSSION ITEMS 

A. ELEMENTARY/HIGH SCHOOL RENOVATION AND HS ADDITION UPDATES
Dr. Thayer provided the Board with an update on the elementary/high school renovations and 
the high school addition. 

B. PRIMARY SCHOOL DESIGN UPDATES
Andrew Kerr, of Bray Architects provided the Board with any update on the primary school 
designs. 
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C. PRIMARY SCHOOL BUDGET
Dr. Thayer and Kyle Kraemer of Kraemer Brother Construction provided the Board with an 
update on the primary school budget. 

D. TRACK/SOCCER/FOOTBALL FIELD MASTER PLANNING 
Dr. Thayer and a representative from POB (Point of Beginnings) provided the Board with a 
schematic drawing of the proposed track/soccer/football field. 

ANNOUNCEMENTS
The Administration and representatives from Bray Architects will be attending the Village Planning 
Commission Meeting on July 26, 2023, at 6:00pm. 

FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS
● August 7, 2023 – Discussion and Regular Board Meeting – 7:15 p.m.
● August 28, 2023 – Annual Meeting – 7:15 p.m.
● September 11, 2023 – Discussion and Regular Board Meeting – 7:15 p.m.

ADJOURN
Motion by Travis Zimmerman to adjourn the meeting at 8:51 p.m. Second by Cassie Ballweg. Motion 
carried 7-0. 

Respectfully submitted by Cari Ann Muggenburg, Clerk/Kris Anderson
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2. Approval of Bills 14

13
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3. Treasurer's Report
4. Staffing Report 20

19
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5. Donations
B. Discuss Item(s) Removed From Consent Agenda

V. COMMITTEE UPDATES
A. Policy, Communication & Advocacy
B. Handbook and Personnel
C. Budget
D. Curriculum, Sports & Co-Curricular
E. Facilities, Transportation & Technology

VI. DISCUSSION AND POSSIBLE ACTION ITEMS
A. Athletics/Activities Complex Master Plan and Updates 22
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B. Resignations 24
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C. New Hires 28

27
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VII. DISCUSSION ITEMS
A. Elementary/High School Renovation and HS Addition Updates
B. Primary School Design Update

VIII. ANNOUNCEMENTS
IX. FUTURE AGENDA ITEMS
X. FUTURE SCHOOL BOARD AND COMMITTEE MEETINGS

A. August 28, 2023 - Annual Meeting - 7:15 p.m.
B. September 11, 2023 - Discussion and Regular Board Meeting - 7:15 p.m.

XI. CLOSED SESSION:  The Board of Education will Entertain a motion to convene in 
closed session pursuant to Wis. Stats. 19.85 (f) - Considering financial, medical, 
social, or personal histories or disciplinary data of specific persons. To wit: 9-week 
special tuition request. The Board may take action in closed session, if necessary 
and appropriate. Thereafter, the Board will entertain a motion to reconvene into 
open session. After reconvening into open session, the Board may take further 
action that is necessary and appropriate. The Board will then entertain a motion to 
adjourn. 

XII. ADJOURN

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD 
MEMBERS MAY ATTEND THIS MEETING.  INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE 
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.  

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE 
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A  DISABLED PERSON TO BE 
ABLE TO ATTEND THIS MEETING.  
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