
David City Public School Board of Education 
Regular Board Meeting
Wednesday, November 13, 2024 7:00 PM
Board Meeting Room at the High School
750 D St.
David City, NE 68632-1724 

1. Call Meeting to Order

1.1. Pledge of Allegiance

1.2. Open Meetings Statement 

1.3. Attendance/Absence Approval

2. Staff and Student Involvement

2.1. Student Board Reports

2.2. Poverty Training - Teacher Feedback

2.3. Artificial Intelligence (AI) - Teacher Use

3. Public Forum

4. Consent Agenda

4.1. Approve Minutes of the Previous Meeting(s).

4.2. Approve Claims Against the District

4.3. Financial Reports

5. Board Committee Reports

6. Administrative Reports 

6.1. Dr. Denker

6.2. Mr. Couch

6.3. Mr. Lindsley



6.4. Ms. Greenfield

6.5. Ms. Romshek

6.6. Ms. Daniels

6.7. Mr. Hermelbracht

7. Discussion and Action Items

7.1. Discuss, consider, and take action on the Blue River softball co-op renewal with 
East Butler and Shelby-Rising City for the fall of 2025 and 2026.

7.2. Discuss, consider, and take action on the 2023-24 audit.

7.3. Discuss, consider, and take action on the 2025-26 school calendar.

7.4. Discuss, consider, and take action on Policy 5320 Activity Transportation & 
Lodging.

7.5. Discuss, consider, and take action on Policy 9350 Order of Business.

7.6. Discuss, consider, and take action on Policy 4145 Term and Renewal of Contract.

7.7. Discuss, consider, and take action on Policy 3241 Emergency Mapping.

7.8. Discuss, consider, and take action on new and updated 6000s Series Board Policies.

7.9. Discuss the district's long-range facility plan.   No official action will be taken.

7.10. Discuss the external team visit.

8. Personnel

8.1. Discuss, consider, and take action on volunteer coach aide application.

8.2. Discuss, consider, and take action on the 2025-26 negotiated agreement.

9. Future Discussion and Action Items

9.1. Supt Evaluation

9.2. Supt Contract Extension and Compensation

10. Adjournment



The volleyball team ended the season with a 24-9 record, making it to second round
sub-districts against Minden.

The football team ended with an undefeated season of 8-0.

The One Act team hosted their play “Farenheit 451” here at DCHS, as well as in Norfolk this
past week and were awarded second place, and got second at York this past Saturday as well.
Basketball and wrestling are starting up in two weeks, on the 18 of November.

Stay-U’s “Red Ribbon Week” went well with lots of fun and interactive activities during lunch as
well as drawing chalk on sideways, and tying red ribbons to cars.

The National Honor Society was also able to gather donations from Scare-Away-Hunger and
give the money/food items to the Rural Food Bank at the Methodist church
.
FFA hosted a Trunk-or-Treat in Bellwood, and are also currently doing a fundraiser to raise
money for the FFA chapter.

With the External Visitation Team coming in this past week, from a student perspective in the
student interviews, it went well and we were able to give a lot of positive feedback towards our
school, activities, and staff!



Winter sports have officially started. Sports conditioning in the morning. One Act has
started competitions. We’ve been a second place team at both our competitions. But all of our
actors have won acting awards at both competitions.

I enjoyed giving the external visitation team a tour of our school. It was fun telling them
about all the cool things our school does/has. It was also nice to tell them about our school and
what we think needs improvement.

I don't really have much to tell you. I haven’t heard any complaints or problems from
anyone. One thing I have been told though, is that some kids are starting to like the no phone
policy. They were kids who were easily distracted by their phone, but now that they don’t have it,
they’re doing their work in class and their grades are improving. So although people complain, it
has been a good thing!



David City Public School Board of Education 
Special Board Meeting 
Wednesday, November 6, 2024 6:00 PM 
ESU 7 Conference Room 
2657 44th Ave 
Columbus, NE 68601 

 

 
Notice of the meeting was given in advance by publication and posting to meet the legal 
requirements for public notice of meeting. The meeting notice was published in the Banner Press 
and/or Columbus Telegram, publications established for general circulation within the district 
and posted on the front door of each school building and the David City Post Office. Notice of 
this meeting was given in advance to all members of the Board of Education. A current copy of 
the agenda for said meeting was available in the Superintendent’s office and the district’s 
website. All proceedings of the Board of Education, except as may be hereinafter noted, were 
taken while the convened meeting was open to the attendance of the public. 
 
1. Call Meeting to Order 
Stephanie Summers called the meeting to order at 6:00pm. 
 
1.1. Pledge of Allegiance 
Stephanie Summers asked all attendees to stand and recite the Pledge of Allegiance. 
 
1.2. Open Meetings Statement 
Stephanie Summers informed all attendees that a copy of the Nebraska Open Meetings Law was 
posted and available for inspection. 
 
2. Public Forum 
No Public Forum 

3. External Team Visit Including Dinner, School Presentation, & Board Member Interviews by 
External Team Members 
No official action taken. 

4. Adjournment 

Stephanie Summers made the motion to adjourn at 8:26pm.  Marcus Thoendel seconded the 
motion.  Motion passed 6-0. 



David City Public School Board of Education 
Special Board Meeting 
Thursday, November 7, 2024 4:00 PM 
Board Meeting Room at the High School 
750 D St. 
David City, NE 68632-1724 

 

 
Notice of the meeting was given in advance by publication and posting to meet the legal 
requirements for public notice of meeting. The meeting notice was published in the Banner Press 
and/or Columbus Telegram, publications established for general circulation within the district 
and posted on the front door of each school building and the David City Post Office. Notice of 
this meeting was given in advance to all members of the Board of Education. A current copy of 
the agenda for said meeting was available in the Superintendent’s office and the district’s 
website. All proceedings of the Board of Education, except as may be hereinafter noted, were 
taken while the convened meeting was open to the attendance of the public. 
 
1. Call Meeting to Order 
Marcus Thoendel called the meeting to order at 4:00pm. 
 
1.1. Pledge of Allegiance 
Marcus Thoendel asked all attendees to stand and recite the Pledge of Allegiance. 
 
1.2. Open Meetings Statement 
Marcus Thoendel informed all attendees that a copy of the Nebraska Open Meetings Law was 
posted and available for inspection. 
 
2. Public Forum 
No Public Forum 

3. External Team Visit and Initial Report 
Chris Prososki, Southern Public Schools Superintendent and external team leader, presented an 
initial report.  No official action taken. 

4. Adjournment 
Donnie Moravec made the motion to adjourn at 4:19 pm. Marcus seconded the motion. Motion 
passed 6-0. 



Public Comment was heard by Jeff Struck, Scott Steager, and Chantel Denker. 
 
4. Consent Agenda 
4.1. Approve Minutes of the Previous Meeting(s). 
A correction was made on agenda item 4.1 to add all admin were in attendance. 
 
4.2. Approve Claims Against the District 
Dr. Denker discussed this month’s claims with the district as provided. 

4.3. Financial Reports 
Dr. Denker discussed the financial reports as provided.  

Donnie Moravec made the motion to approve consent agenda items 4.1-4.3. Marcus Thoendel seconded 
the motion.  Motion passed 6-0. 

5. Board Committee Reports 

David City Public School Board of Education Regular Board Meeting 
Wednesday, October 9, 2024 7:00 PM 
Bellwood Elem Media Center 
612 Park St 
Bellwood, NE 68624 
 
Notice of the meeting was given in advance by publication and posting to meet the legal 
requirements for public notice of meeting. The meeting notice was published in the Banner Press 
and/or Columbus Telegram, publications established for general circulation within the district and 
posted on the front door of each school building and the David City Post Office. Notice of this 
meeting was given in advance to all members of the Board of Education. A current copy of the 
agenda for said meeting was available in the Superintendent’s office and the district’s website. 
All proceedings of the Board of Education, except as may be hereinafter noted, were taken while 
the convened meeting was open to the attendance of the public. 
 
1. Call Meeting to Order 
Stephanie Summers called the meeting to order at 7:00pm. 
 
1.1. Pledge of Allegiance 
Stephanie Summers asked all attendees to stand and recite the Pledge of Allegiance. 
 
1.2. Open Meetings Statement 
Stephanie Summers informed all attendees that a copy of the Nebraska Open Meetings Law was 
posted and available for inspection. 
 
1.3. Attendance/Absence Approval 
All board members and admin were in attendance. 
 
2. Staff and Student Involvement 
Student board members submitted reports. 
 
3. Public Forum  

 



5.1. Policy Committee 
Policy committee met to discuss series 6000s board policies. 

6. Administrative Reports  

6.1. Dr. Denker 
6.2. Mr. Couch 
6.3. Mr. Lindsley 
6.4. Ms. Greenfield 
6.5. Ms. Romshek 
6.6. Ms. Daniels 
6.7. Mr. Hermelbracht 
All administration submitted written reports. 
 
7. Discussion and Action Items 

7.1. Discuss/review the school promotional video. 
Brian Hermelbracht discussed/reviewed the school promotional video with the board. 

7.2. Discuss the upcoming external team visit. 
Peggy Romshek discussed details of the upcoming external team visit that will be on Nov. 6th and 7th. 

7.3. Discuss the district's socio-economic and special education demographics in relation to other 
schools. 
Stephanie Summers shared the district's socio-economic and special education demographics in relation 
to other schools with the board. 
 

7.4. Discuss, consider, and take action on Policy 5006 Option Enrollment Capacity and Resolution. 
Marcus Thoendel made the motion to approve Policy 5006 Option Enrollment Capacity and Resolution 
as presented.  Justin Krafka seconded the motion.  Motion passed 6-0.  

7.5. Discuss school plumbing issues and potential future maintenance and HVAC projects. 
Dr. Denker discussed school plumbing issues and potential future maintenance and HVAC projects with 
the board as provided. 

8. Personnel 
None. 
 
9. Future Discussion and Action Items 
Updated policies, poverty training presentation, and teacher negotiations 
 
10. Adjournment 
Kasey Kuhlman made the motion to adjourn the meeting at 8:39pm.  Marcus Thoendel seconded the 
motion. Motion passed 6-0. 



DC Supt Monthly Board Report 
November 2024 
Chad Denker, Supt 
 
Facility Advocates 
Larry Cihal and Greg Barnes from Facility Advocates were here on Wed Oct 16 do conduct an initial energy audit.  
They do not charge anything to give us a report of what they see as anticipated needs in regards to windows, 
doors, HVAC, etc. so the board can plan accordingly. 
 
 
HS Plumbing 
The city and an outside contractor helped us re-do the plumbing in the new addition.  I have not received the bill 
yet but I can’t thank the city enough for allowing their employees to assist the school.  We could not have done it 
without their equipment and expertise. 
 
 
DC Elem Plumbing 
Matt and Travis replaced some plumbing in the crawl space below the north classrooms.  That was not easy 
working in that small confine space. 
 
 
Internet 
I signed a 3-yr agreement with Windstream so we now have backup internet when Spectrum service goes down.  
We lost internet on 3 school days during a 2-week window.  We cannot afford to have no service for hours at a 
time.  The $121 a month bill is well worth it. 
 
 
Bus Help For Wausa 
Wausa Public Schools bus broke down on the way to Lincoln last week.  DCPS provided them a bus and driver so 
they could get to their scheduled activity.  I will send them an invoice to cover our costs. 
 
 
School Foundation 
We now have a school foundation called David City Scouts School Foundation.  The EIN was received in the mail.  
We are just waiting on the IRS to finalize everything. 
 
 
 
Staffing 
We started the year with all but 3 positions filled.  We want/need one more sped teacher for DC Elem or DC High 
and need one more pre-K para for Bellwood and one more pre-K para for DC Elem (due to a newly enrolled 
student), and need one more bus route driver.  We hired Morgan VanWinkle and Todd Schulze to be full-time 
teacher and para subs in our buildings. 
 
NASB State Conference Reminder 
The state school board conference is Thurs Nov 21 and Fri Nov 22 at CHI in Omaha.  There is a pre-conference 
session on Wed Nov 20.  Please check to make sure I have registration and hotel info accurate. 
Stephanie Summers – Wed and Thurs hotel; paid by NASB 
Marcus Thoendel – Thurs hotel 
Kasey Kuhlman – Thurs hotel; possibly Wed but will pay herself if that’s what she decides 
Donnie Moravec – Wed and Thurs hotel 
Justin Krafka – Thurs hotel 
Aaron Rerucha – not attending 



 
 
State Reports 
The following state reports and grants were completed (or amended) and submitted. 
Student Growth Adjustment 
Two Year New School Adjustment Application 
PreK Instructional Program Hours 
Kindergarten Instructional Program Hours 
Assessed Valuation and Levies 
Summer School Student Unit 
Elementary Site Allowance 
Estimated Expenditure for LEP and Poverty 
Teacher Vacancy Report 
Rule 11 Pre-K Program Report 
Rule 10 Assurance Report 
Flex Funding Year End Report 
ESSER III Grant Amendment 
ESEA Grant Amendment 
 



Board Report 

Mr. Couch 

November 11, 2024 

 

As you all know, we had our External Visitation as part of our five-year accreditation cycle last week on 

Wednesday night and all day Thursday. Our visit went very well, and we have much to be proud of. 

We’ve all seen the exit presentation, and we’ve received a preliminary exit report. Again, I am 

heartened by the number of positive comments that the External Team shared with us. Many of the 

commendations revolved around the welcoming, caring environment at DCPS, which is something I 

think is very important. We also received praise for being a collaborative and forward-thinking district, 

which was really nice to hear. 

 

We also received some input on what our next steps should be. I want to share my preliminary thoughts 

on those next steps, but I also want to be clear about the fact that these are my thoughts only. At this 

point, the Admin Team has not met to discuss our exit report, our school improvement team hasn’t met 

to discuss our exit report, and we’re still going to be getting more input from NASB after they administer 

their surveys. In other words, the exit report is just the tip of the iceberg, and even at that, these are my 

thoughts only.  

 

I think it’s worth noting that all of the suggestions in the exit report (at least upon my reading of it) 

involve efforts at the administrative or committee level. In other words, our teachers are performing 

extremely well, and there’s very little (maybe nothing?) that we need to change at the classroom level. I 

think the teachers will be glad to hear that. I think there’s always a little trepidation about what new 

changes are on the way for teachers at the classroom level. This exit report should make them feel very 

good about what they’re doing, and about the fact we don’t need them to change much. We just need 

them to keep doing what they’re doing. 

 

Here’s what I took away from the exit report. 

 

Alignment 

I believe the phrase the external team used was that we need to “get all cars driving in the same 

direction.” They’re encouraging us to take a step forward with our MTSS plan. They’re also encouraging 

us to make sure that whatever we do with MTSS aligns with our School Improvement Process, our 

Strategic Plan, and our efforts with ILCD (Improving Learning for Children with Disabilities). Going back 

to 2019, we didn’t really have these things fully developed and in place. Now we do, but they sort of 

exist in silos. The External Team is challenging us to bring all these things into alignment so that they 

seem less like several different things, and more like one consolidated effort to better serve our 

students. They also challenged us to increase our shared leadership by identifying teacher leaders who 

can contribute to our efforts. 

 

Communication 

If you were going to bet on one thing that you knew was going to pop up on the exit report, 

communication would be that thing. There’s no such thing as a school or business who has fully 

mastered the art of effective communication. It’s something we all must work on at all times. We must 



continue to look for ways to develop greater consistency between buildings. We need to have 

discussions about the pertinent student information that needs to be shared with staff, and how we’re 

going to communicate that information. We also sometimes fall into the trap of implementing new 

programs or strategies, and then failing to follow up with staff by sharing our data or our evaluations on 

whether those programs or initiatives were effective. We have a high mobility rate, with many students 

moving in and out of the district throughout the year. We must always make sure that we’re effectively 

communicating specifics with staff so that they’re aware of who’s transferring in and who’s transferring 

out. 

 

Consistency 

The fact that we have multiple buildings in our district makes effective communication more 

challenging. So, this piece is tied pretty closely with communication. We need to make sure that all 

buildings are on the same page and following the same procedures. The first step is effective 

communication of expectations. The next step is accountability and fidelity on behalf of each building. 

As we look for ways to clear up our communication in the district, we must also have ways to make sure 

that we’re staying consistent. Sometimes different people can hear the same message and take away a 

different interpretation. We must stay vigilant to make sure we identify instances where something has 

become lost in translation, and has led us down the path of inconsistency between buildings. 

 

Collaboration 

We all know that time is our most precious and rare commodity. There are more and more demands 

made upon our time, and there will never be more time available to meet those demands. In light of the 

fact that time is finite and fleeting, we must do everything we can to make sure we are as effective and 

efficient as possible with the time we have. Doing so will give us more opportunities for teachers to 

collaborate, whether that’s on curriculum, mentor / mentee time, or required trainings from the State 

or Federal levels. The team challenged us to be more purposeful in planning for Professional 

Development, so we can maximize those collaboration possibilities, and give staff not only the 

information, but also the time to digest the information and plan for implementation. 

 

Forward Thinking 

The External Team had praise for our district in this area, which is great. But part of being a forward-

thinking district involves continuing to look at problems that are either already here or will be here soon. 

I think all of us can agree that we continue to see a gap in my building between the behaviors and 

academic performance of our middle school students vs. our high school students. We currently struggle 

with mobility and attendance, and it’s likely that those struggles will continue (or possibly get worse). 

We have barely begun dealing with students for whom English is not their first language. In some cases, 

we have students who don’t speak English at all. It’s impossible to think that this issue won’t become 

more prevalent. How will we address these issues? What resources do we have? What resources will we 

need? Our ability to effectively deal with these issues will have a large impact on the success of our 

school district in the next five-year cycle. 



 

 

2024 October  

 

 

 

Important Dates 

November 11 
Vereans Day 
 
November 13 
Board Meeting 
 
November 27-29 
Thanksgiving Break 
No School 
 
 

David City High School 
750 D Street 
David City, NE 68632-1724 
Phone: 402-367-3187 
Fax: 402-367-3479 

 

Scout Marching Band 
by Joseph Brumm 

 
The Marching Scouts had another successful season wrap up with a final 
performance at the NSBA State Marching Contest in Kearney on Saturday 
October 26th. Not only does the Scout Band perform at football and volley-
ball games, they have their own competition season that runs through the 
fall. This year's show was “The Music of Santana” with the songs “Oye Co-
mo Va”, “Evil Ways”, and “Smooth”. 
 
During a contest, there are a set of judges who critique the bands using dif-
ferent criteria. Some judges judge how students march as individuals or as 
a group. And other judges judge on how the music sounds on an individual 
and a group level. All of those points add up for a score and we get a rating 
based upon that score. A Division I or a Superior is the top score you can 
receive and is always the goal for the band to earn.   
 
On Wednesday October 2nd, the Marching Scouts performed at the Pierce 
Marching Festival. The band performed on a very windy day and earned a 
Superior rating for their performance. On Saturday October 19th, the band 
performed at the Oxbow Marching Festival in Ashland. They also earned a 
Superior rating for that performance. At the NSBA State Marching Contest 
in Kearney, the Scouts earned a Division II rating, an Excellent. They had 
their best show of the year and were incredibly successful.  
 
The Marching Scouts would like to thank everyone from Scout Nation for 
their support this season. From asking us about how we did, to your kind 
words and support, we appreciate it. Thank you to the DCHS Administration 
for their support this marching season and for helping us in every way we 
could ask.  
 
Now the Marching Scouts turn into a concert band to prepare for our 7-12 

 



 

 

Middle School Football Recap 
By Brandon Sobota 

 
The middle school football season finished on October 14th. The year did not go our way in the win 
column, but we had a lot of growth throughout the season. If you compare the first game to the last 
one, you would think we had two different teams. The most impressive part is that we did not have a 
single athlete quit. Instead of giving up because of poor results, the athletes buckled down and kept 
working to get better.  
 
The area that we improved the most in had to be intensity. For the first couple of games, we let the 
other team push us around. During the last couple of games, we were fighting back. Our athletes 
were more aggressive and willing to tackle someone bigger than them. Another area the athletes 
improved in was supporting each other. When one of the players made a great play, they were met 
with praise from their teammates. Instead of putting their heads down, they stayed engaged with the 
game and celebrated the success of their teammates. Even though we did not get the results we 
wanted, the athletes showed that they have some traits that can help them be successful in the fu-
ture.  



 

 

Red Ribbon Week 
 

The end of October brings us Red Ribbon Week.  NaƟonal 
Red Ribbon Week is the largest drug‐abuse prevenƟon 
campaign in the United States.  RRW takes place each 
year from October 23 through 31st.  David City celebrat‐
ed RRW October 28‐November 1st this year.  Our STAY‐U 
(Students Taking AcƟon for Youth Unity) club sponsored 
the dress up days and acƟviƟes for all students K‐
12.  This year's theme was "Life is a Movie: Film Drug 
Free".   

Dress‐up days included: Monday ‐ Red Out (Wear red to 
show your pledge to be drug and alcohol‐free). Tuesday ‐ 
Hats (Put a Cap on Drugs). Wednesday ‐ Socks & Sun‐
glasses (Block Out Bad Influences). Thursday ‐ Halloween 
(ParƟcipate in the NHS Scare Away Hunger). Friday ‐ Jer‐
seys (Team Up Against Drugs).  Students will be able to 
parƟcipate in numerous acƟviƟes during lunch and Ac‐
cess.  Be on the lookout for ways our students are pledg‐
ing to be drug and alcohol‐free as well as promoƟng this 
pledge in our school and in our community.  



 

 

The best place for the most up-to-date   infor-
mation, including the official district calendar of 

events, is the district website: 
www.davidcitypublicschools.org 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our next Artist of the Month is Kaitlynn M. 
Sams! Kaitlynn is the Daughter of Ashley 
Sams and is a senior in draw-
ing. Students were tasked with using ink 
patterns to replicate the values of a grid-
ded black and white photo of a face.This is 
what Kaitlynn had to say about her art 
work: "I chose to draw Esmeralda for my 
portrait because there was a photo I had 
taken of her at a yearbook conference 
that I loved, so I decided to recreate the 
image in a way that she would love and 
cherish forever as an art piece. Consider-
ing that it was drawn on a bigger scale it 
did take me a little longer than the rest of 
my classmates to finish, but I'm so glad 
with the ending results.” 

 

This month we are recognizing AKRS, one of the nation’s largest 
John Deere Dealerships.  AKRS focuses on providing quality cus-
tomer service and high performance equipment. They ensure all 
farmers, ranchers, landowners, local governments, and contractors 
are receiving top-of-the-line machinery with accompanying exper-
tise and support. We are grateful for our partnership with AKRS 
and the opportunities they are providing our students. They employ 
our students as part of our work release program. In addition to 
paid work experience, AKRS is fully dedicated to their partnership 
with us by offering student tours, guest speakers, career fair at-
tendance, and job shadowing opportunities. We are grateful for 
their contribution to our community and school district. 



 

 



‭Chad Lindsley‬
‭Board Report‬
‭11/6/2024‬

‭These last few weeks have been extremely busy, especially in preparation for the external team visit. I‬
‭want to give a shout out to Peggy Romshek and the rest of the school improvement team for all their work‬
‭in making sure everything was ready to go. I really feel the external team learned what we all know here‬
‭and that is David City is a special place and we do a lot of great things. Below I will highlight a few items‬
‭of note from this past month.‬

‭●‬ ‭The 8th graders were able to visit Concordia university to see what the campus and programming‬
‭is like at that college.‬

‭●‬ ‭I attended the school safety and security summit to continue to learn if there are things we can do‬
‭to make our school as safe as possible.‬

‭●‬ ‭Scott Stemper of NDE will be coming to our PD day on January 24 to work with our crisis team.‬
‭Having an outside influence to talk though our plan and give us scenarios to think about is‬
‭invaluable.‬

‭●‬ ‭The October newsletter was completed and sent out to all families. I have attached a copy of it to‬
‭this report too for your reference.‬

‭●‬ ‭The middle school leadership team went to the Life Skills Sportsmanship Pep Rally in Lincoln and‬
‭heard messages from several UNL athletes and coaches.‬

‭●‬ ‭I had the opportunity to attend teacher recruitment fairs at both Wayne State and UNL‬



David City Elementary
November 2024-25 Board Report

First Quarter Attendance
Currently we have 305 PreK-6th grade students enrolled, but are only required to report K-6
attendance to the state. Compared to last year at this time, DC Elementary’s chronic
absenteeism is down by 2.9%.

● Average daily attendance for 1st quarter
○ 2023-24 School Year - 95.9%
○ 2024-25 School Year - 95.9%

● Chronic Absenteeism (Missed 10% of the school year so far)
○ October of 2023 - 10.3 % of K-6 students considered chronically absent

(25/243 students)
○ October of 2024 - 7.4% of K-6 students considered chronically absent

(19/258 students)

Parent Teacher Conferences
Conferences were Thursday, October 24th from noon to eight o'clock in the evening. Our
preschool teachers did home visits and were able to meet with 47/52 = 90%. Kindergarten
through sixth grade met with 224/244 = 92%. We were hoping for 100% attendance, so all
teachers attempted to reschedule with parents who were unable to attend. Through this second
attempt some teachers were able to connect with a few more parents and share their child’s
progress with them.

Red Ribbon Week
October 28-November 1st was Red Ribbon Week. Globally this week is meant to raise
awareness about the devastating impact of drugs in our country, while locally serving as a way
to educate our youth and encourage them to participate in drug prevention activities. Mrs.
Glodowski, our school counselor, worked with the high school Stay U students to plan and
implement many fun activities at the elementary building. The students did a great job
participating and pledging to not be influenced by drugs and alcohol.

School Improvement
Our five year External Visit took place on Thursday 11/7/24. Max Hlavac in 6th grade and Lucy
Schultz in 5th grade gave the team a guided tour of our building. Both did a great job
highlighting all the special things about our school. This was a busy day, but overall the
External Team praised the district for all the outstanding things we do. They especially noticed
all the caring staff and ways we work together to always do what is best for students. Things we
will continue to work on: our system alignment, MTSS process, communication and district
calendar. The School Improvement Team led by Mrs. Romshek did an excellent job preparing
for this visit and should be commended for all their hard work.

Veterans Day Program
Mrs. Moravec and the Student Leadership Team planned a very special program which was
celebrated on Friday 11/8/24. This team decorated the halls and planned activities to be
completed in all classrooms. Students were asked to submit pictures of Veterans they wanted to
honor and invited them to enjoy lunch after the program. Their guests also participated in
activities in the classroom that helped students learn about and honor all Veterans. I want to
give a shout out to all the kitchen staff for preparing and serving a delicious meal. There were
many compliments given from students and Veterans on the homemade chili and cinnamon
rolls!



Communication
Our staff has been working hard to communicate with parents in many ways. Teachers use the
REMIND app to share daily information and announcements. We have had to especially
communicate the dress code and weather guidelines several times now that the weather has
changed. Students will call home if they arrive at school without the proper warm clothing. I
also communicate important information through email, newsletters, Facebook, and with the
PTO.

PBiS
After thirteen weeks of school, staff continue to focus on building positive relationships and
recognizing students for their positive behaviors and leadership. To date, two thousand five
hundred one positive tickets and twenty Future World Changer awards have been handed out at
the elementary building. We are proud of the students who are working hard to earn these and
model the behavior we expect all students to display. Third through sixth grade students who
met additional criteria also earned an additional positive behavior incentive day with their
teachers!

Morning Clubs
Mr. Richters is working on creating a new morning club called the “Dribble Club” which will begin
very soon in the gym. At first it will only be open to 6th grade students. Depending on their
interest, this club may then be opened up to 5th and 4th graders as well. The goal of the club
will be to teach and work on fundamental basketball skills. I applaud Mr. Richters for taking the
initiative to try something new to help increase the number of students who participate in
basketball. This is the kind of shared leadership that helps a school be successful.

School Safety
Both the elementary and preschool recently participated in an evacuation drill. Students did a
great job walking nicely and following directions throughout the drill.

Family Literacy Night
This is scheduled for Monday, November 18, 2024 from 6 to 7:30 p.m. The committee has
planned many fun activities focused around our travel adventure theme. We hope to have all
students and their families attend.

November Newsletter Link

Mrs. Greenfield,
David City Elementary Principal

https://drive.google.com/file/d/1A88IpoG4KKnuFe9CktCRjH3vLnUNwCC6/view?usp=sharing


Bellwood Board of Education Report
November 2024

It is crazy to think that we are already in November as the school year is flying by. This past month was no
exception as there was a lot happening at Bellwood Elementary in the district. I will try to highlight a few
things.

School Improvement
November 6th and 7th was a big day for our entire district as we had our external
visit for school improvement. This only happens every 5 years and is a
requirement that keeps us an accredited school system. Thanks to all the board
members for taking part in this event. I greatly appreciate you being a part of
this. As you could tell from the exit report, things went really well. I thought they
gave us good insight and direction on where we need to go. This is not an easy
undertaking, and a lot of preparation and work went into this. The school
improvement team has worked diligently for the past five years on documenting
progress towards our goals. Last January, the team shifted their focus on
preparing for the actual visit. We had committees that worked on various
aspects to get ready for the visit. The past month, the committees that
presented on November 6th spent a lot of time outside of our monthly meeting
preparing the presentation. A lot went into getting ready and taking part in the
on-site visit on November 7th and so many people worked to make that a great
day! There were a few hiccups, but overall it went really well. It was truly a
team effort and the hard work paid off. It was great to showcase the district and
learn from their insight and feedback as well. I would like to thank everyone for
all that they did to make our school improvement visit a positive experience.

Parent/Teacher Conferences
On Thursday October 24th we had successful parent teacher conferences at Bellwood Elementary. We had a
great turn out like usual. There were a few families that were unable to attend on this day, so we had to
connect with them at another time. Overall, we were able to meet with all families except one family who has
three students in our building.

1st Quarter Attendance Report
As you know, attendance is one of the areas that I really wanted to focus on this year at Bellwood Elementary.
I am doing a couple of different things to try and promote attendance at school. We are giving a pizza party
each quarter to the class that has the best attendance for that quarter. We are also challenging students to
miss 5 days of school or less for the entire school year. We honor students who have missed 5 days of less for
the entire year each quarter and enter their names in for quarterly drawings. At the end of the school year,
anyone who misses 5 days of school or less will get to slime me. Below is the data so far for the 1st quarter
compared to last year.

● Average daily attendance for 1st quarter
○ 2023-24 School Year - 95.65%
○ 2024-25 School Year - 96.48%

● Chronic Absenteeism (Missed 10% of the school year so far)
○ October of 2023 - 10.3 % of K-5 students are considered chronically absent (7 students)
○ October of 2024 - 6.5% of K-5 students are considered chronically absent (4 students)

We are only a fourth of the way into the school year, but I am pleased with these results so far. I hope it
continues into the rest of the year.



Fire Safety, End of Quarter Celebration and Halloween
Prior to my arrival in Bellwood, Bellwood elementary has traditionally held fire
prevention month activities, the end of 1st quarter PBIS celebration, and
Halloween all on one day. Instead of cutting the academics short on three
different days, they chose to have everything all on one day. I have continued
this tradition. It is a lot, but honestly, it works really well. On October 31st the
Bellwood Volunteer Fire Department gave ambulance and fire truck rides, gave
tours of the fire station, and presented to all students as a part of fire safety
month. For the quarterly celebration for PBIS, the SLT (Student Leadership
Team), made students a snack, planned games for the students to rotate to,

and planned a kickball game. For the Halloween celebration, classes had classroom parties and we had a
costume parade on the tennis court. It was a big day, but everyone seemed to have
a great time.

Red Ribbon Week
We celebrated Red Ribbon Week the last week of October. Mrs. Glodowski does a
nice job of coordinating this week. She works collaboratively with the Stay-U group
at the high school to plan events. One thing they wanted to do this year was have
each school take a Red Ribbon picture. I thought the picture turned out great.

Veterans Day
The 5th grade class along with Ms. Tachovsky are responsible for planning our
Veterans Day Program and Lunch. They put a lot of work into planning this year's
event that was held on November 11th.

● On November 4th, to prepare for Veterans Day, Ms. Tachovsky
made arrangements for Columbus Native Dillon Kruegar to come to
our MMC and read his bookWhy We Stand to students. This book
talks about the meaning behind the Star Spangled Banner. Dillon
donated a copy of this book to the Bellwood Elementary Library.

● Each grade level was assigned different decorations to make for
Veterans Day and these were displayed at school.

● The 2nd through 5th grade students each wrote a paragraph/essay
about the topics below. The top one in each grade was selected
and that child read what he or she wrote at the Veterans Program.

○ Topics for each grade level
■ 2nd grade - Why do you love America?
■ 3rd grade - What does it mean to be patriotic?
■ 4th grade - Write about a United States symbol &

why it reminds you of America.
■ 5th grade - Write a poem using the word veteran.

● The Veterans Program was held in downtown Bellwood this year at
the Veterans Memorial. It was chilly, but Ms. Tachovsky wanted to
hold this downtown to teach students about our local memorial.
The 4 students chosen to read their essays did a great job. A
couple of the 5th grade students also had speaking parts during the
program. Chris Brandenburgh from the Bellwood American Legion
explained the memorial to the students and to those guests in
attendance. Overall, it was a great program and the students and
Ms. Tachovsky did a nice job planning this. It was very meaningful
to be able to have the program at the memorial with the flags flying.



Many people commented afterwards about how this made the program very special.
● After the program, students were welcome to invite a Veteran to eat

lunch with them. The 5th grade students and Ms. Tachovsky had a
Missing Man's Table set up to honor fallen soldiers.

As you can tell, a lot of planning and preparation went into this year’s Veterans Day
Events. Thanks to Ms. Tachovsky and the 5th grade class for planning this event.
Their hard work paid off as it was a great event to honor Veterans.

Bellwood PTO
Bellwood Elementary is very lucky to have our PTO as they do a lot for our school.
They are a small group, but they sure do a lot for our school. In the past month,
they have done the following things.

● During parent teacher conferences, they provided supper for our teachers.
● On October 31st, they held their Third Annual Trunk or Treat in Downtown

Bellwood, which is such a good event for the community.
● They held a Family Movie Night in the gym on Friday, November 8th. We

watched the movie Migration since this aligned with our theme of Traveling
the World.

● Currently, the Bellwood PTO is doing an Eileen’s Cookie Dough fundraiser.
This is their major fundraiser of the year that helps them do all of these
amazing things for our school.

November Newsletter
● Here is a link to the Bellwood Elementary November Newsletter: Link

Please let me know if you have any questions.

Peggy Romshek
Bellwood Elementary Principal

https://5il.co/30ghk
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School Board Report: Special Education

Submitted by: Kari Daniels

This is a more limited edition of my board report due to my absence last week. A few

of the things that are on the horizon include submitting information to the NDE

regarding our ‘Needs Assistance’ plan for special education as well as providing our 1%

Justification to the NDE. The areas that we are addressing for our ‘Needs Assistance”

plan include: chronic absenteeism, math assessment, reading assessment, educational

environments for children, preschool environments, preschool outcomes, Targeted

Improvement Plan as well as timely, accurate and complete NDE submissions. Chronic

absenteeism is a problem nationwide and affects all schools/students and not just those

in special education. You’ll notice that our district newsletters continue to display

information relating to attendance in each issue. The district has implemented a math

lab as well as an ELA support lab at the high school to support students who are

struggling in those areas. Our preschool issues were related to a coding error in

Adviser. This was fixed at the beginning of the year when the NDE provided a

crosswalk that clarified student coding. The Targeted Improvement Plan is a working

document that continues to be updated. I will continue to participate in the trainings

and webinars that the NDE has to offer. It is also important to remember that the data

that the NDE is using to make these determinations is not current data, but information

from previous years.

The next information that the special education department must submit revolves

around alternate assessments. As per the NDE, “Alternate assessment tests have been

designed for students with severe cognitive disabilities or multi-handicapping conditions,

generally less than 1% of the population.”

https://www.education.ne.gov/assessment/nscas-alternate-summative-assessment/#determine_student_eligibility Nebraska

has continued to be over that 1% threshold. As a result of this, all districts in Nebraska

are required to report the number of students taking an alternate assessment. If a

https://www.education.ne.gov/assessment/nscas-alternate-summative-assessment/#determine_student_eligibility


district is over 1%, they must provide information to just that data. David City Public

Schools has had more than 1% of our special education students taking the alternate

assessment prior to my hiring. The NDE has recently changed the criteria for alternate

assessment eligibility and we have already seen a reduction in the number of eligible

students. There will not however be a significant enough change to place us under the

1% prior to our reporting.

I am very sorry that I was not able to participate in the external visit. I am so proud

and humbled to be a part of this team. Everyday is a good day to be a great Scout!

All Scouts Have Power



Activities Director Board Report 11/11/24

Overall
- Mr. Lindsey and myself took 12 members of the Middle School Leadership team to the Life Skills

Sportsmanship Pep Rally on Monday, Nov. 4th at Pinnacle Bank Arena. Current Husker volleyball, track
and field, and basketball members spoke about Leadership, TeamWork and Responsibility. They were
also able to take in the Women’s Basketball game against UNO.

- 7 High school students were selected by the coaches to attend the Sportsmanship Summit on Nov.
22nd at Lincoln North Star.

- Winter Youth Sports camps will be held on Nov. 11th-14th. We currently have over 70 students signed
up.

- Esports is currently in post season play: The middle school Smash Bros teams along with Chess had
their seasons come to an end this past week. However, both high school Smash Bros teams along with
Overwatch have qualified for the State Competition on Nov. 22nd.

- I attended the NSIAA Fall conference in Kearney, Nov. 9th - 11th where I attended presentations about
Fundraising and Sponsorships, Parents Roles in Activities, Current Legal Issues in High School
Activities. Received an update from the Competitive Equity Committee and took part in the Class C/D
Caucus Discussions. It was also a great opportunity to network with other Activity Directors from across
the state.

- The fall activity season ended on Tuesday, Oct. 29th with a 3 set loss to Minden in the Sub
District Final.

- I believe this fall was one of the most successful falls in David City history. Football- 8-0,
Volleyball 24-9, Cross Country team added 2 records to their board. A lot to be proud of.

- The middle school wrestling started practicing on Monday 10/28. (17 participants)
- Middle school girls basketball started practice on Nov. 4th (10 participants)
- The One Act team had their first public performance on Friday, 11/1 and competed in their first

contest of the year on Sat. Nov. 2nd in Norfolk where they received 1st place. They recently
received Runner-up at the York Kdub Festival on Nov. 9th.

- I am wrapping up coaches fall coaching evaluations.
- Goc’s Photography has been scheduled to come and take winter sports pictures on 11/26.
- The 2025 fall softball and volleyball schedules are completed with officials/ umpires. Winter

officials have been contacted and confirmed.
- We had multiple football players selected for All-District Football Honors

- 1st Team- Cameron Hlavac, Reese Svoboda, Jason White, Cohen Denker, Daren
Vodicka, Andrew Fuller

- Honorable Mention - Gage Horak, Jesse Divis, Xavier Boss, Ethan Buresh-Marick
- The Marching Band competed at the State Marching Band Competition in Kearney. They

received an Excellent rating.
- Winter Sports Parents Meeting are scheduled for Nov. 12th.

Schedule:
David City was selected to host the District B-3 Play Production on Dec. 6th and District Speech on March
17th.

Budget:
A uniform purchase schedule has been created to help with unexpected purchases.
Booster clubs have been very generous this year. A list of the donations are attached.



23-24
Golf Jackets

Blue River WR
Softball Tops  (White/ Blue) 
HS B/G BB Practice Jerseys

MS G/B Wrestling Warm-up tops

24-25
HS Wrestling (Design/ Black Singlets, Warm-ups) 

Golf Bags  (5)
Journalism Cameras

25-26
HS Football (Home/ Away)

MS Basktball 

26-27
HS Girls Basketball (Home/ Away/ Warm-ups/ Practice

MS Volleyball

27-28
HS Boys  Basketball (Home/ Away/ Warm-ups/ Practice

MS Track Uniforms/ Warm-ups

28-29
MS Football

MS Wrestling

29-30
HS Volleyball

Cross Country/ Track 

30-31
Blue River Wrestling

Golf Bags (5) / Jackets  

31-32
Softball

Journalism Cameras 
32-33

Boys Wrestling 

33-34
HS Football 

MS Basketball



DC / Wrestling Booster Club 24-25 Donations
Trophy Cases - $2000 - 2x = $4000
Fall Hype Videos- Football/ Volleyball = $1000
School Promotional video= $500
Winter Hype Videos - $1000
Speed Trainer for weight room- $7,500
Coaches Apparel - $50 per coach per season = $2,350
Donation to team fund- $2400
G/B Wrestling Headgear= $500 / Wrestling Booster Club - $1057.90
Wrestling Mat= $2000
Wrestling Booster Clubs(SRC, DC)- G/B Individualized singlets (Athletes that worked golf tournaments/ camps) =
$2448.60
Total = 24956.50
Activity Coaches

Football 4

Volleyball 5

Cross Country 2

Softball DC -1 EB - 1

Boys Basketball 3

Girls Basketball 3

Wrestling 5

Girls Wrestling EB - 1 SRC- 2

Track and Field 6

Golf 2

Strength/Condition

Esports 1

Cheer/ Dance 2

Speech 4

One Act 4
High School Band 1

TOTAL x 50.00
43 = $2,150
(other) 4= $200

Activity

Football $200

Volleyball $200

Cross Country $200

Softball $200

Boys Basketball $200

Girls Basketball $200

Wrestling Wrestling Mat

Girls Wrestling Wrestling Headgear

Track and Field $200

Golf $200

Strength/Condition Speed Trainer

Esports $200

Cheer/ Dance $200

Speech $200

One Acts $200

High School Band $200

TOTAL $2600















Article 9     BY-LAWS    Policy 9350 

 

Order of Business 

 

Regular Meetings 

 

Unless altered by the Board itself, the order of business at a regular meeting shall be: 

 

 I. Call Meeting to Order 

  A.  Pledge of Allegiance 

  B.  Open Meetings Statement 

  B.  Attendance/Absence Approval 

  

 II. Student/Staff Involvement 

 

 III. Public Forum 

 

 IV. Consent Agenda 

A. Approve Minutes of Previous Meeting(s) 

B. Approve Claims Against the District 

C. Financial Reports  

 

 V. Board Committee Reports 

 

 VI. Board Workshop/Conference Reports 

 

 VII. Administrative Reports 

 

 VIII. Discussion and Action Items 

 

 IX. Personnel 

 

 X. Future Discussion and Action Items 

 

 XI. Adjournment 

 

 

Policy Adopted:  January, 1995 

Policy Reviewed/Revised: February 13, 2006; September 10, 2007; February 14, 2011;  

    July 9, 2012; January 14, 2015; April 10, 2017; July 10, 2019;  

    May 8, 2024; November 13, 2024 

 



Article 4          Policy 4145 

 

Personnel 

 

Term and Renewal of Contract 

 

The contract for employment between a teacher and the Board of Education, representing the 

local district, may be entered into for a period not to exceed one year.  The Board, at its 

discretion, may enter into contract with a Superintendent or principal for a period not to exceed 

three years.  Such contract shall be deemed renewed in accordance with law. 

 

Certified staff will be required to return a letter of intent on March 15 of each contract year.  A 

failure to accept employment for the next school year on March 15 is just cause grounds for 

termination. 

 

 

Certified staff who voluntarily return a letter of intent on or before February 1st will 

receive a $150 stipend (subject to taxes and retirement) that will be paid in the April 20 

payroll.  If a certified staff member does not return the following school year, the $150 will 

be deducted from their last payroll with the district (typically August 20th). 

 

 

Legal Reference: 79-817-822  Schools; contracts of employment; contracts 

   79-829 

 

 

 

 

 

 

 

 

 

 

Policy Adopted:  January 10, 1983 

Policy Reviewed/Revised: May 14, 2007; June 8, 2015; May 13, 2019; July 12, 2021;  

    March 13, 2023; May 8, 2024; November 13, 2024 



Article 3 BUSINESS OPERATIONS Policy No. 3241 

 

Page 1 of  1 

 

Business Operations 

 

Emergency Response Mapping 

 

David City Public Schools will provide mapping data to public safety agencies for use in response 

to emergencies.  The mapping data will be provided in an electronic or digital format and will 

contain all information identified in state statute and as reasonably requested by the public safety 

agencies.   

 

At least annually, the District will certify to the appropriate public safety agencies that the mapping 

data provided to the public safety agencies is accurate or, if information has changed, provide the 

appropriate public safety agencies with updated mapping data. 

 

 

 

 

 

 

 

 

 

 

Legal Reference: LB 1329 (2024) 

 

Policy Adopted:  November 13, 2024 





















































































































































































DCPS DCPS Longe Range Facility Plan

5 - 10 - 20 - 25 Year
As of Wed Nov 13, 2024

Special Building Fund ~ $1,443,687 per year tax levy (currently)

Phase I - COMPLETED Weight Room & Commons $2,100,000

2013-2018 RRs and Concessions

10,000 sq ft

Phase II - COMPLETED Elem Café Addition & Kitchen Freezer $1,400,000

2013-2018 4 Sped Classrooms; Offices; Conf Rm

6,000 sq ft

Phase III - COMPLETED 2 District Offices & Board Mtg Rm $8,000,000

2019-2022 9 High School Offices & 2 Mtg Rms 

High School Classrooms - 8 Total

3 Science, 3 Math, 1 Art, 1 Sped

Update/Replace High School Fire Alarm System & Elevator

30,000 sq ft

Re-purpose/Update Classrooms

PreK, Science (2), Ind Tech  

Re-purpose AP Office & Nurse Office

Greenhouse $200,000

***** 5 Year Plan; Nothing Officially Approved by the Board *****

Phase IV Purchase Properties West of DC Elem $250,000

2022-2027 Additional Parking

HS Partial Roof Replacement $500,000 summer 27

HS & DCE HVAC Replacement $1,000,000 summer 27

***** 10 - 20 or 25 Year Plan; Nothing Offically Approved by the Board *****

Phase V Theater & Band/Choir Room(s) $5,750,000 make

2027-2034 600 Seat bigger? 800

Approve Initial Design Apr 2027

Accept Bids Nov 2027 Addition to Current Competition Gym $2,000,000 separate

Start Construction Mar 2028 60 Ft on the East End project?

Ready Aug 2029

7 Year Lease Purchase Financing

Phase VI Locker Rooms & Wrestling Room $3,750,000 move

2034-2037 10,000 sq ft earlier?

Phase VII 20 Classrooms & 6 RRs $11,250,000

2037-2044 32,000 sq ft

in the meantime OR

tuckpointing bricks of 1916 portion Renovate Current 3 Story Building $7,500,000

ridge cap on roof line Media Ctr, 3 Business, 3 Soc Sci, 2 FCS, ELL, Alt Ed

metal sheeting over porous bricks 4 English, 2 Sped, Music, Health, Spanish

Phase VIII Competition Gym $5,000,000 instead of

2044-2047 12,000 sq ft Phases V/VI?

Phase IX Bus Barn and/or Additional Parking $750,000 remove?

2047-2048 Wash Bay, Work Bay, & 10 Stalls

related bus replacement schedule



Exit Presentation

Prepared For: 

David City Public Schools

November 6 & 7, 2024 



EXTERNAL TEAM MEMBERS: 

Team Lead: Dr. Christopher Prososki
Team Member: Dr. Laura Barrett
Team Member: Derek Niss
Team Member: Joel Bednar
Team Member: Jamie London
Team Member: Scott Axt



Purpose:

The primary purpose of the visitation team is to validate efforts taken by the 
school to ensure student growth and to suggest actions to meet specific needs.  

Professional experiences, viewpoints, and analysis of data in the spirit of 
collaboration, provide valuable insight to meet the expectations of Continuous 

Improvement.

92 NAC Chapter 10, 009.01B 
The school improvement process includes a visitation by a team of external 

representatives to review progress and provide written recommendations.  A 
copy of the school system’s improvement plan and the written 
recommendations of the external representatives are provided to the 
Department. The external team visits are conducted at least once each five 
years. 



Visitation Data

Evidence of 
Processes:

Action Plan

School Profile 

Assessment Data

Opening 
Presentation

Perceptual Data

Focus Group 
Interviews: 
Administration - 6

Board Members - 6

Classified Staff - 8

Parents - 8

Students - 8

Teachers - 8

Classroom Visits: 
Elementary School Visits 

- Bellwood Elementary 

and David City 

Elementary

David City Junior and 
Senior High School 



Progress on Goals



Goal #1

Goal #1: Student Achievement Opportunities and Programming

STRATEGIES from the Action Plan:
● College and Career Readiness Opportunities at all levels
● Extensive community involvement

• Banking in Schools
• Business of the Month Spotlight
• Provide work release/WBL opportunities for students at Timpte, St. 

Joseph’s Villa, AKRS, Moravec Financial Advisors, etc.
• 4-H Extension Office

● Ag, Business Tech, Human Services and STS

OBSERVATIONS: 
● Presentation and interviews



Goal #2

Goal #2: High-Quality Instruction and Learning

STRATEGIES from the Action Plan:
● Implemented new curriculums 
● NSCAS Scores are trending upward
● Priority Standards, Proficiency scales, assessments
● Curriculum Mapping
● Intervention times in place
● K-5 Triple C time

OBSERVATIONS: 
● Classroom visits
● Student Interviews



Goal #3

Goal #3: Communication and Stakeholder Engagement

STRATEGIES from the Action Plan:
● Communication tools in use
● Updated and enhanced website
● Behavior Rubrics
● Summer Lunch Program 

OBSERVATIONS: 
● Presentations
● Classroom Visits
● Student Tours
● Signage - Rubrics in classrooms



Goal #4

Goal #4: District Resources and Personnel Effectiveness

STRATEGIES from the Action Plan:
● New staff

• Assessment and Curriculum coordinator, CTE coordinator, 
LMHP, AD/AP

● Marzano Instructional Model
● Teacher Mentorship
● Updated Facilities
● Pay and Incentives, Bonus

OBSERVATIONS: 
● Presentations, Tour, Interviews



Developing 
Themes



Focus Group Interviews

Method for gathering qualitative about student, staff, and 

community beliefs and experiences with the school system. 

Focus Group Interviews allow for deeper discussions on 

Continuous Improvement implementation by the school 

system. 

Core Questions:

● Continuous Improvement processes and communication.

● “What words would you use to describe this school?” 

● “What would you like to see changed at this school?”

● Student learning and support with academics.



Themes from Focus Groups

All Scouts Have Power

● Safe and conducive learning environment.

● It takes a village to raise a child.

● Teacher dedication to students.

● Culture of caring.

● Welcoming environment.

● Team Oriented

● Accommodating student needs.

● Staff does whatever they need to support students.

● Scout PRIDE!



Commendations & 
Recommendations



Commendations 

1. Collaborative District

• Superintendent, Board, Administration, 

Staff

2. Forward Thinking

• Facility Planning, LMHP, Personnel

3. Relationships

• Community partnerships, Aquinas



Recommendations CIP

1. System Alignment
• MTSS, SI, Strategic Plan, ILCD

1. Build on current MTSS Foundation
• Increase shared leadership
• Establish decision rules for intensification of 

interventions
• Communicate process for staff and parent 

awareness



Recommendations 

1. Communication
• Evaluate consistency and effectiveness of 

current methods
• Address EL communication needs
• District-wide communication 

2. District Calendar
• Strategic PD Opportunities
• Collaboration time (MTSS, SPED, Title, EL, 

etc.)
• Mentorship time



The External Team would like to 
thank the school community for 
welcoming us and allowing us to 
experience your school system.

Team Lead: Dr. Christopher Prososki
Team Member: Dr. Laura Barrett
Team Member: Derek Niss
Team Member: Joel Bednar
Team Member: Jamie London
Team Member: Scott Axt

Office of 
Accountability, 

Accreditation, and 
Program Approval 



NEBRASKA CONTINUOUS IMPROVEMENT 
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Introduction and Purpose of the Visit  
 

92 NAC 10 “Regulations and Procedures for the Accreditation of Nebraska Schools”  
 
Section 009 of Rule 10 describes Continuous Improvement as, “A systematic on-
going process guides planning, implementation, and evaluation and renewal of continuous 
school improvement activities to meet local and statewide goals and priorities. The school 
improvement process focuses on improving student learning. The process includes a periodic 
review by visiting educators who provide consultation to the local school/community in 
continued accomplishment of plans and goals.” 

 
The purpose of the External Visit is to review the documentation and efforts for 
continuous improvement by the school system and to affirm compliance with 
Section 009 of Rule 10. External visits also provide meaningful feedback that can 
be used to continue improving goals. In Nebraska, a network of professional 
peers’ volunteer to serve on External Teams. Before the visit team members verse 
themself on best practices and data literacy for Continuous Improvement.  
 
David City Public Schools invited the 2024 External Team to review their school 
improvement process to fulfill the accreditation requirements under Rule 10. The 
purpose of the visit was to review the David City Public Schools Continuous 
Improvement Process and provide feedback on the identified school 
improvement goals, and the related action plan implementation. In addition, 
the team commended the school’s successes and provided recommendations 
for moving forward in the continuous improvement process.   
 
David City Public Schools last external visit occurred on October 23 & 24, 2019. 
There were a variety of recommendations that were based specifically by 
building and the overall Continuous Improvement process.  
 
Christopher Prososki, External Team Leader, contacted Dr. Chad Denker & 
Peggy Romshek, in February of 2024 to discuss initial plans for the external 
review. The group established a review date of November 6 & 7, 2024, and 
opened lines of communication to prepare for the visit. Between February 2024 
through November 2024, Christopher Prososki communicated with Peggy 
Romshek, Elementary School Principal, and Dr. Chad Denker, Superintendent, to 
create the external review agenda and plan the logistics of the visit.   
 
David City Public Schools emailed documents and distributed items through the 
Google website containing information on their continuous school improvement 



4 
 

process to team members in November of 2024. This information, which included 
the school improvement goals and action plans, was reviewed by individual 
team members. Christopher Prososki, External Team Leader, communicated 
team members’ expectations through an initial Zoom call and corresponding 
emails. 
 
The day of the visit, as described in the agenda, was spent interviewing school 
board members, school improvement committee members, district leadership 
team, certified staff, classified staff, community members, and students to build 
a better understanding of David City Public Schools continuous improvement 
process and progress on identified goals. The team was also given a tour of the 
facilities and observed different classrooms during the visit.  
 
The external team appreciates the hospitality of the administration, staff, and 
students. Our visit was productive due to the preparations made by the 
committees and administration. David City Public Schools were both welcoming 
and helpful as the team conducted its work. It was evident through our 
interviews that staff and administration are committed to providing a safe and 
conducive learning environment for all students at David City Public Schools.  
The team wishes the staff and its students’ success through the continuous 
improvement process and in the years ahead. 
 

External Visitation Team  
 
The responsibilities of the External Team include: 

1) Review school system evidence of Continuous Improvement. 
2) Observe educational services provided by the school system. 
3) Assess the progress and effectiveness of the Action Plan. 
4) Provide feedback for continued improvement.  

 
Peer review is a common strategy for supporting school and teacher 
improvement. Research suggests the potential value of peer review as a 
part of larger school improvement initiatives. Of particular note, some 
suggest that peer reviews may reduce “top-down” accountability 
mindsets and generate greater practitioner-driven innovations. Several 
states utilize peer review as part of their larger school quality, 
accountability, or accreditation processes, though peer review is rarely 
linked to a broader CI process (Data Literacy Workbook, Hanover Research, 
February 2022).  
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Serving as an External Visit volunteer is an important responsibility. The 
Nebraska Department of Education (NDE) appreciates the leadership 
skills and peer collegiality of educators throughout the state who 
volunteer for this role.  
 
External Team Roster  

 Name Position Phone Email 

Team 
Leader 

Dr. Christopher Prososki Superintendent, 
Southern School District  

402-645-3326 cprososki@southernschools.org  

Member Dr. Laura Barrett Administrator, ESU #13 308-635-3696 lbarrett@esu13.org 

Member Derek Niss 6-12 Principal/AD, 
Pawnee City Public 
Schools 

402-852-2988 derekniss@pawneecityschool.net 

Member Joel Bednar Elementary Principal, 
McCook Public 
Schools 

308-344-4550 jbednar@mccookbison.org 

Member Jamie London Elementary Principal, 
Norfolk Public Schools  

402-644-2500 jamielondon@npsne.org 

 
 

On-Site Agenda  
 
Wednesday, November 6    

Time Event Where Who 

4:00 p.m. – 5:45 p.m.  Check Inn Hotel 
 

External Visitation 
Team 

5:45 p.m. – 6:00 p.m.  External Visitation 
Team Arrives 

ESU 7 External Visitation 
Team 

6:00 p.m. – 6:45 p.m. Dinner  ESU 7 Administration, 
External Visitation 
Team, & School 
Improvement Team 
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6:45 p.m. – 7:30 p.m. School 
Improvement 
Journey 
Presentation 

ESU 7 Administration, Board 
Members, External 
Visitation Team, & 
School Improvement 
Team 

7:30 p.m. – 8:15 p.m. Interview with 
Board Members 

ESU 7 External Visitation 
Team & Board 
Members 

8:15 p.m. – 8:45 p.m. Team Debriefing & 
Review of Schedule  

ESU 7 External Visitation 
Team 

 
Thursday, November 7    

Time Event Where Who 

7:15 a.m. – 7:30 a.m. Light Breakfast  David City Public 
Schools 

Administration & 
External Visitation 
Team 

7:30 a.m. – 9:40 a.m. Tour of Buildings David City Public 
Schools 

Administration & 
External Visitation 
Team  

9:40 a.m. – 10:05 a.m. Interviews with 
Classified Staff  

David City Public 
Schools 

Certified Staff & 
External Visitation 
Team  

10:10 a.m. – 10:35 a.m. Interviews with 
Certified Staff 
 

David City Public 
Schools 

Classified Staff & 
External Visitation 
Team  

10:40 a.m. – 11:10 a.m. Interviews with 
Parents/Patrons 
 

David City Public 
Schools 

External Visitation 
Team & 
Parent/Patrons 

11:15 a.m. – 11:45 a.m. Interviews with 
Students 
 

David City Public 
Schools 

External Visitation 
Team & Students  
(6 Students) 

11:45 a.m. – 12:30 p.m. Lunch David City Public 
Schools 

External Visitation 
Team 
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12:30 p.m. – 1:00 p.m. Interview with the 
District Leadership 
Team 

David City Public 
Schools 

Administration &  

1:00 p.m. – 3:30 p.m. Team Artifact 
Review & 
Discussion/Draft 
Commendations & 
Recommendations 

David City Public 
Schools 

External Visitation 
Team & External 
Visitation Team 

3:30 p.m. – 4:00 p.m.  Preliminary Findings 
Presentation  
 

David City Public 
Schools 

District Leadership 
Team & External 
Visitation Team 

4:00 p.m. 
 

Oral Report David City Public 
Schools 

All Certificated Staff 
& External Visitation 
Team 

 
 

Review of Continuous Improvement Process 
 

NAC 92 Chapter 10  
009.01A The school system develops and implements a continuous school 
improvement process to promote quality learning for all students. This process includes 
procedures and strategies to address quality learning, equity, and accountability.  

 
David City Continuous Improvement Process (CIP) consists of recommendations 
from the last external visit. A school improvement website was shared by David 
City Public Schools and it included comprehensive information regarding the 
decisions and changes made during the previous 5-year cycle. Charts and 
tables were used to depict action planning and outcomes including 
professional development, instructional strategies, and data analysis. The district 
also provided information regarding its instructional framework and board goals. 

Teaching and learning are extremely complex and dependent on 
numerous factors, including curriculum development, a supportive 
teaching and learning environment, and the motivation of students and 
staff. Given the unique context, instructional time must be optimized by 
aligned content standards using varied instructional strategies, and the 
consistent use of formal and informal assessment data to diagnose and 
inform instruction. 



8 
 

Focus group interviews signaled the importance of educational 
opportunities through the following statements: 
 
● Safe and conducive learning environment 
● It takes a village to raise a child 
● Teacher dedication to students 
● Culture of caring 
● Welcoming environment 
● Team oriented 
● Accommodating student needs 
● Staff does whatever they need to support students 
● Scout PRIDE! 

 

009.01A1 Review and update of the mission and vision statements. 
 

 
009.01A2 Collection and analysis of data about student performance, 
demographics, learning climate, and former high school students. 

 
During the initial presentation, the external team learned about the district 
motto, All Scouts Have Power. The Leadership team articulated the efforts 
made to improve teaching and learning within the walls of all of their 
buildings. Through the presentation, it was very clear that David City has a 
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deep passion for their school. This is evident because many alumni 
returned to work and or live in the district. Also, those who make David 
City their home, feel comfortable and confident in the school district. 
  
Another highlight from the presentation was the efforts made for students to be 
involved in a variety of activities and clubs. This enhances students’ sense of 
well-being, which can increase self-determination and help prepare them for 
the future. 
 
It was also evident through the data observed that there has been 
steady growth in the their NSCAS scores over time. In addition, the 
presentation explained the concentrated efforts used to improve 
student data. A common language has been created among all 
stakeholders regarding Marzano instructional strategies and the use of 
the High Reliability Schools model.  
 

009.01A3 Selection of improvement goals. At least one goal is directed toward 
improving student academic achievement 

 
1. Student Achievement Opportunities and Programming 

 
2. High-Quality Instruction and Learning 

 
3. Communication and Stakeholder Engagement 

 
4. District Resources and Personnel Effectiveness 

 

009.01A4 Development and implementation of an improvement plan which includes 
procedures, strategies, actions to achieve goals, and an aligned professional 
development plan.  
 
009.01A5 Evaluation of progress toward improvement goals. 

 
Commendations:   

1. Collaborative District 
● Superintendent, Board, Administration, Staff 

1. Forward Thinking 
● Facility Planning, LMHP, Personnel 

2. Relationships 
● Community partnerships, Aquinas 
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Recommendations: 
1. System Alignment 

• MTSS, SI, Strategic Plan, ILCD 
2. Build on the current MTSS Foundation 

• Increase shared leadership 
• Establish decision rules for the intensification of interventions 
• Communicate process for staff and parent awareness 

3. Communication 
• Evaluate the consistency and effectiveness of current methods 
• Address EL communication needs 
• District-wide communication  

4. District Calendar 
• Strategic PD Opportunities 
• Collaboration time (MTSS, SPED, Title, EL, etc.) 
• Mentorship time 

 

Summary 

 
The 2019 to 2024 Continuous Improvement cycle brought unique challenges 
and opportunities for growth to the David City Public Schools. The COVID-19 
pandemic presented additional barriers to in-person instruction and staffing 
shortages and added to the disruption of learning routines. Team members were 
appreciative of the journey shared and supported the ongoing efforts to 
improve environmental and instructional contexts for the students being served. 
“Self-efficacy refers to an individual's belief in his or her capacity to execute 
behaviors necessary to produce specific performance attainments (Bandura, 
1977, 1986, 1997). Self-efficacy reflects confidence in the ability to exert control 
over one's own motivation, behavior, and social environment.” The concept of 
self-efficacy is especially important when staff and students are teaching and 
learning. 
  
“Self-efficacy is a person's belief in their ability to complete a task or achieve a 
goal. It encompasses a person's confidence in themselves to control their 
behavior, exert an influence over their environment, and stay motivated in the 
pursuit of their goal. People can have self-efficacy in different situations and 
domains, such as school, work, relationships, and other important areas” 
(Cherry, 2023). 
  
 The External Team applauds the continuous improvement efforts made by 
David City educational staff over the past 5 years and believes conditions are 
being made where students and staff can interact optimally to make gains in 
teaching and learning. As outlined in the Commendations and 
Recommendations, System Alignment, Building on the Current MTSS Foundation, 
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Communication, and Revised District Calendar, will result in increased collective 
efficacy. 
 

1. Finalize the report and download as a PDF.  
2. Submit the PDF, including the Improvement/ Action Plan, via email to the 

school system and the NDE at: nde.accreditation@nebraska.gov 
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