
David City Public School Board of Education 
Regular Board Meeting
Monday, April 10, 2017 7:00 PM
David City Public Schools Board Meeting 
Room in Preschool Annex Building
750 D St.
David City, NE 68632-1724 

1. Call Meeting to Order

1.1. Open Meetings Statement 

1.2. Public Forum

2. Consent Agenda

2.1. Approve minutes of the regular meeting and special meeting.

2.2. Approve Claims Against the District

2.3. Financial Reports

3. Staff and Student Involvement

4. Board Committee Reports

4.1. Policy Committee - National Competitions; Wellness; Etc.

5. Administrative Reports 

5.1. Mr. Denker

5.2. Mr. Couch

5.3. Mr. Fuller

5.4. Mr. Valentine

5.5. Mrs. Beerbohm

5.6. Mr. Keeling

5.7. Ms. Gestring



6. Old Business

6.1. Discuss, consider, and take action on SRO.

7. New Business

7.1. Discuss, consider, and take action on Board Policy 9350 Order of Business.

7.2. Discuss Board Policy 8130R Principals of Conduct.

7.3. Discuss Board Policy 1300R Community Use of Facilities.

7.4. Discuss plan to update Board goals.

7.5. Discuss, consider, and take action on proposed district communication plan.

7.6. Discuss annual safety and security audit.

7.7. Discuss, consider, and take action on Board Policy 5006 Option Enrollment.

7.8. Discuss current legislation.

7.9. Discuss, consider, and take action on HVAC control system upgrade proposals.

8. Personnel

8.1. Discuss, consider, and take action on staff resignation(s).

8.2. Discuss, consider, and take action on new teacher contract(s).

8.3. Discuss, consider, and take action on additional classified staff position(s) for 2017-
18.

8.4. Discuss extra duty assignments for 2017-18.

9. Future Discussion Items

10. Adjournment



Supt Board Report 

April 2017 

Chad Denker 

 

Board Member Insurance 

All of you are now eligible to purchase the school’s insurance policy if you wish.  The open enrollment 

period will be in August. 

 

Wellness Meeting 

I am attending a wellness conference in Kearney on Thurs Apr 13.  We will need to update our policy at 

our May board meeting. 

 

SNC Recognition Banquet 

This week, we attended the annual recognition banquet where the conference champion and runner-up 

coaches are recognized.  David City had a good showing. 

 

Summer Projects and Rental Houses 

Several of the projects are in the works. 

Kobza Realty will list the homes for sale.  The plan is to solicit closed bids until noon on Fri May 5, 2017, 

and approve them at the May board meeting.  There will be an open house on Sun Apr 23 in the 

afternoon and Mon Apr 24 in the evening.  In the meantime, they will be advertised in the paper and on 

social media. 

 

Server Backup 

We have decided to use ESU 7 to be our off-site backup server host.  Right now, it is stored at a staff 

member’s home.  ESU 7 now has a fire proof and climate controlled data room on their site. 

 

Standing Desks 

We purchased a standing desk for office staff to try to help promote health and wellness for those of us 

that sit at our jobs most of the day.  We are experimenting with just one right now. 

 

Local Beef Meeting 

The meeting with local beef producers is scheduled for Wed Apr 19 @ 7pm in the new commons at the 

high school.  It will be a preliminary informational meeting. 

 

Architectural Drawings 

Clark Enersen has our elementary school blue prints and will make electronic versions for us as we look 

at future options. 

 

Math Contest 

Caden, my 6th grade son, qualified for a national math test in Chicago on Sat Apr 22.  I will be on Fri Apr 

21 so we can fly there and we will return on Sun Apr 23. 



 

May Board Meeting 

Reminder: our next board meeting is Tues May 9 and NOT Mon May 8. 

 

Graduation 

David City High School graduation is Sat May 13 @ 4pm.  All board members are invited to sit on stage 

and two are usually asked to help hand out diplomas. 

 

 



Board Report 
April 7, 2017 
 
Our Administrative Team has been meeting with Brooke Kavan from ESU7 periodically throughout the 
year this year in order to develop consistency in observations and expectations between buildings. A big 
part of the reason that the Admin Team wanted to do cognitive coaching visits in the first place was to 
make more connections between the buildings. With all three buildings now using the same evaluation 
tool (iObservation), it is imperative that we are all using it the same way, and scoring our teachers 
consistently. Our meetings with Brooke have been great opportunities for us to dialogue with each 
other about how we’re scoring and how we can stay consistent, and to have the input of an outside 3rd 
party (Brooke) who trains in Marzano and classroom evaluation as part of her job. 
 
In our latest meeting, we focused on the most recent Marzano research, and how it will impact what we 
want from our teachers going forward. We decided that we needed to develop some district-wide 
expectations for lesson plans, which would include a Learning Goal for the day, ways teachers will assess 
student learning through the lesson (formal or informal), the learning activities that will take place, the 
opportunities for students to practice skills and strategies they will use to achieve the learning goal, the 
Priority Standard from our curriculum and how it ties to the lesson, any unique technology or resources 
that the teachers might be using, and a proficiency scale for the learning goal that will help both the 
student and teacher monitor student progress. It is no small feat that we have put ourselves in a 
position to have this be a reality in our district next year. I feel that our forward momentum with 
Marzano is substantial, and I continue to look forward to our progress as a district as we continue to 
push ourselves. 
 
On Wednesday, we had a faculty meeting in my building.  We focused on our Summative Evaluations for 
the year. Here is a summary of how our Summatives will work. 
 
There are four Domains within Marzano’s teachings (and also in iObservation, which is the tool we use 
to evaluate our teachers). Much of what we observe when we do walk-through and formal evaluations 
of teachers is in Domain One. Domain One focuses on classroom strategies and behaviors. In the overall 
Summative Evaluation of the teacher, Domain One carries the most weight, at 68% of their total score. 
In Domains 2, 3, and 4, we need to collaborate with teachers a little more than simple classroom 
observation. 
 
Domain Two is focused on the Planning and Preparing that a teacher does. Planning and Preparing count 
for 14% of the total Summative Evaluation.  There are eight Elements within this Domain. The first three 
have to do with specific strategies and how teachers plan to use them, and the effect of these strategies 
on student learning. There are two Elements that focus on the resources that the teacher plans to use. 
The last three deal with the special needs of students (ELL, SPED, or students with little support at 
home). While it is easy for an observer to see classroom strategies and behaviors on display when doing 
a classroom observation, an observer cannot necessarily see the planning that went into the lesson. So, 
when we score in Domain Two, we ask for teacher input. We ask specific questions about how the 
teachers planned and prepared for lessons, how they measure the effectiveness of the lessons they’ve 
planned, and how the results impact their future planning. By using teacher input as evidence of 



planning, we are able to come up with a fair score and to have a meaningful conversation about their 
score as opposed to just assigning them a score. 
 
Domain Three focuses on how teachers reflect on their own teaching, and it counts for 8% of the total 
evaluation. There are five Elements within this Domain. The first three focus on how a teacher evaluates 
his or her own performance by looking at their execution of the strategies they planned to use. It also 
focuses on how they measure the impact of their execution on student learning. This is another area 
where the administrators need to collaborate with the teachers in order to gather evidence. The other 
two Elements deal with developing and implementing a Professional Growth Plan. We use the growth 
plans that teachers developed for themselves, and the Action Plans, which were the component parts of 
the Growth Plan, as evidence of attainment. Teachers have completed their growth plans from this 
current year, and we will use the last several weeks of this year to start gathering data to help teachers 
develop their growth plans for next year. The overall Summative Evaluation should be very helpful as 
teachers look for areas to grow. 
 
Domain Four focuses on Collegiality and Professionalism. There are six Elements within the Domain, and 
it counts for 10% of the total evaluation. Two elements focus on promoting a positive environment, two 
focus on promoting the exchange of ideas and strategies among teachers, and two focus on promoting 
district and school development. This domain requires the most collaboration between teacher and 
administrator, as the teacher’s ability to tell how they promote a positive environment, exchange ideas 
with others, etc. weighs very heavily on the score they will receive. These conversations are invaluable. 
 
In the end, teachers are given a score between 0 and 4. Effective teachers score from 2.5 to 3.5. During 
the final Summative conversation, we discuss the teacher’s score, the teacher acknowledges receipt of 
the evaluation, and signs a hard copy. All things considered, this is a much more thorough and in-depth 
evaluation tool than what we have used in the past. I personally feel that it is far better. The data it 
generates, and the way it fosters authentic conversations with teachers about issues that actually have 
an impact on student learning, push us toward becoming a stronger school district. 



Chad Fuller 

Board Report 

April 7, 2017 

 

 The busy spring season is off and running at DCHS.  I have to complement our staff on their 

willingness to help one another by covering classes.  Between activities, sick students, or teachers the 

majority of our staff is covering one or more class a week.  In my mind, this shows the type of people we 

have working at DCPS.  They are willing to put the needs of others in front of their own in many cases.  

Without that, there are days I wonder how we would make it through this time of year. 

 The NeSA testing season is off and running.  We have completed the Science portion and will 

plan on Math next week.  We have had limited problems with the testing to this point.  The frustrating 

part is not the assessment of students, but rather the time it takes to get those results back. I wish the 

state could find a way to get these test scores back sooner.  Students want to know how they do on 

things like this. I think if there were more immediate results, then motivation of students would be 

easier.  As always, we will be anxious to see the scores.  This will help us to continue to evaluate our 

curriculum and work to improve the overall learning experience for our students. 

 Last Friday, we had a very successful STAY-U fun night/HOUSE Dance.  The majority of our 7th 

and 8th graders attended.  Mrs. Sander and the STAY-U high school students did a great job organizing 

many team-building activities.  The students were really engaged, and got to hear many positive 

messages about making good choices that are alcohol and drug free.  Students also learned about June 

Jam, which takes place at SCC in Milford.  Many students seemed very interested in attending.  I think 

the more students we can get involved in these types of leadership activities, the more our overall 

culture will improve.  I hope our number will increase from the nine that attended last year. 

 Finally, Thursday night I was fortunate enough to take our livestock judging team to the State 

FFA Competition.  This was my first time attending the State FFA convention.  I appreciated the 

opportunity to help Mrs. Kocian in this process.  She and Mrs. Valentine do a wonderful job preparing 

these students.  I felt this really gave me a new perspective of our students who focus on FFA.  As a 

student, I was never fortunate enough to participate in FFA.  I believe attending these type of activities 

help me to be a more well-rounded leader in our district.  I do believe that we have a strong FFA 

program and believe it will continue to grow and improve in the future.  I hope I will get more 

opportunities to interact with these students in the near future. 



David City Elementary Board Report April 2017 

1.  NeSA assessments are underway for the 2016- 17 school year.  We always begin with science in the 

5th grade.  It gives us an opportunity to make sure the State’s system is working with the smallest 

number of students possible.  We will continue to complete the NeSA assessments through the month 

of April in grades 3-6.  It is going to be slightly more difficult to make predictions of student performance 

this year in reading.  With the state adopting a slight change the way they assess reading.  Students will 

have a written response on the test that will be scored similar to past writing assessments.  Schools will 

not be able to see students overall performance in reading until August. 

2.  I will be attending the Nebraska AQuESTT Conference in Kearney on April 9, 10, 11.  This will not 

allow me to attend the April Board Meeting.  AQuESTT is the State’s accountability system used to 

categorize schools.  There has been some question if this system will remain in place with changes in 

legislation and requirements largely at the federal level.  Hopefully schools will be able to get some 

insight into the sustainability of AQuESTT and any changes that local or federal legislation will bring to 

this system. 

3.  PTO continues to be a positive influence in the school. The Mother Son Dance had a much bigger 

turnout than anyone thought.  With too many attendees the dance was moved from the elementary 

lunchroom to the new commons in the High School.  This week they put together gifts and treats for 

Para Appreciation Day.  PTO does an excellent job of supporting and recognizing the efforts of our staff.  



Danielle Beerbohm 

April Board Report 

Well the last few weeks have definitely been interesting at Bellwood Elementary.  I last 

reported in my weekly update that we have had some sickness lingering and sadly things have 

not changed for the better.  Since last Tuesday, March 28th until today Friday, April 7th we have 

had a total of 31 students gone from school.  40% of our student body has either been sent 

home or stayed home due to illness.  The majority of the illnesses we have seen are cases of 

influenza A, B, and strep.  We have had one case of mono and one case of Tularemia/MRSA 

(which is interesting…google if you wish).  I have a new appreciation for Mrs. Thoendel and 

Michelle who have done a great job of seeing students, calling parents, and disinfecting above 

and beyond.  The problem we have been facing is the multiple days students are missing from 

school.  We are in prime testing time and students are missing key instruction. However, we are 

glad they are staying home to get better and not spreading it to the rest of the healthy student 

body. Teachers are doing their best to send homework home with students and staying 

late/coming in early to help catch students up and reteach skills they have missed.  Mrs. 

Thoendel created an information sheet to send home with parents that provides them specific 

instructions on when you should keep your child at home if they are ill.  She has also been in 

touch with the health department. We are required to submit a weekly surveillance report with 

the number and reasons for absences.  This week they actually called her and stated it was the 

most unique surveillance report they have ever seen come out of Bellwood.  Overall, this has 

been a unique past two weeks and definitely not during an ideal time of year.  Typically, these 

types of illness run more during the months of January and February. I guess this year we just 

got lucky and it chose to linger around.  I am hoping as the weather starts to get nicer and the 

sun shines a bit more we will be back to normal next week.   

Sheriff Siebken and Mr. Steager did an on-site safety inspection of Bellwood and provided us 

with good information on how to make our building safer.  One concern was brought up about 

having limited cameras on the playground area.  We do have two currently pointed in the 

direction of the playground, but we did need to adjust the angles.  We now have better site of 

the playground.  I appreciate the feedback from two outsiders.  Sometimes when you are in a 

place each day you overlook the small things that can potentially lead to bigger issues.   



Having summative conferences with sped teachers has been rewarding. We 

have analyzed and reflected on our process. By collaborating in IObservation,  there is 

a platform to effectively ask teachers evidence questions about their teaching strategies 

and behaviors. The walkthroughs and formal observations that are calculated in their 

ratings of being an effective teacher are archived in one place. Professional growth 

plans and instructional coaching have been meaningful ways to glean insight throughout 

the year.  

I attended the Nebraska Association of Sped Supervisors Conference. We 

covered federal and state regulations that may impact students with disabilities. Legal 

cases that provided context were focused on issues with Office of Civil Rights, 

American Disabilities Act, 504, and Individuals with Disabilities Education Act. Court 

cases discussed Transgender, Homeless, and Homeschooled students that are 

categorized under special services. It made me reference our board policies and think 

about whether any additional language may need to be included.  

Spring is the time when we look at caseload projections for students of 

disabilities. The verification, # of services, and overall student count in a grade level are 

components reviewed when determining caseload. Students that are due for 

re-evaluation and a current evaluation as a senior are reviewed for next year.  Our 

school psychologist and I breakdown our approximate total for evaluations and a 

monthly schedule to be in compliance. We also look at the services that will be needed 

from the ESU support to provides services. There is a hidden mobility piece that is a 

constant. 

 



Activities Report 
April 2017 
Ronda Gestring 
 
Journal Star Academic All State 
 
The Journal Star will be naming an Academic All State Team later in the year.   Entries are due 
April 21st.  Only those Juniors & Seniors participating in a Sport are eligible.  GPAs must be 3.5 
or above to qualify.  I have finalized our nominations and sent those in. 
 
SNC Conference 
 
Our end of the year meeting was held April 5th at Chances R in York.  At the meeting, all 
schools with Conference and/or State Championship teams were recognized.  David City was 
well represented with Conference Championships in Play Production, Speech and Wrestling 
and a State Championship in Speech and a Runner Up State finish in Wrestling. 
 
Next year we will be hosting SNC Golf. 
 
NSAA 
 
The following proposals passed the Board of Directors and/or Rep Assembly and will have an 
effect on our school: 
 
Volleyball & Cross Country-Representative Assembly passed the proposal for all Fall Sports 
to begin on the same date.  This will begin this upcoming season. The date of the first allowable 
contest will also be moved up a week.  It will not affect our schedule this upcoming season but 
will the next.  This will allow us more flexibility in scheduling. 
 
Football-The proposal to go with a Boys only enrollment passed Rep Assembly and will be 
implemented in 2018-19.  Class C-1 will be boy enrollments between 70 and 159 and C-2 of boy 
enrollments of 69 and under. The option of playing down a class and not being eligible for State 
Playoffs will be decided upon in May.  Based upon projected enrollments we are hovering 
around the 64 mark for the next rotation. 
 
Homeschooled Eligibility-This proposal was passed by the Rep Assembly but must be 
approved by 60% of the member (schools). If passed, homeschool students are eligible if they 
take 10 credit hours a semester at the high school.  Currently they must take 20 hours a 
semester. 
 
Purchases 
 
I am going to talk with Ron Mimick about the possibility of purchasing new starting blocks for 
next season.  The ones we are currently using are getting worn out and hard to use. 
 

 

 

 



Upcoming Dates 
 
DC Golf Invite   April 19th 
District Music Contest  April 21-22 @ Columbus 
State Journalism  April 24th @ Norfolk 
SNC Conference HS Track April 28th @ Centennial 
SNC Conference Golf  May 4th @ Fillmore Central 
SNC Conference JH Track May 5th @ Sandy Creek 
District Track   May 11th @ Central City 
District Golf   May 16th @ Oakland 
 
Summer Camps & Clinics 
 
Coaches are currently in the process of lining these up for the summer. 
 





























Where do I go to gain information regarding the 

curriculum being taught in my child’s class? All 

curriculum guides are posted on the David City 

Public Schools website under the District tab.  

Where can I find information about classroom 
activities and student grades?  David City Public 
Schools uses Campus Portal to provide parents 
updated information regarding academics, 
behavior, and food service.  Report cards are mailed 
home at the completion of each quarter.  Follow 
David City Public schools on Facebook and Twitter 
to see classroom activities and extra-curricular 
activity information and pictures.  
 
How do I sign up for Campus Portal?   Please contact 
the specific building secretary to get signed up for 
the portal.  There is also a campus portal app that 
can be accessed after the online portal is set up.   
 
How do I get involved with my child’s classroom? 

Both elementary buildings have a PTO group that 

plans and organizes events throughout the 

year.  Please contact your child’s school for more 

information. 

Where do I go to find out bus route assignments for 

my child? Transportation assignments are handled 

at the district level through the district 

Transportation Director. 

Where can I find a copy of the student handbook? 

District student handbooks are accessible on the 

DCPS website under the parent resources tab. Hard 

copies are available at each district building. 

Who do I address safety and security concerns? 

Safety and security concerns should be brought to 

the attention of building level administrators and 

classroom teachers. 

 

 

 

 Connect with DCPS… 
 

 http://www.davidcitypublicschools.org 

 Twitter: @DC_Scouts 

 facebook.com/davidcitypublicschools/ 

 

District Office: Chad Denker 

Phone: 402-367-4590 

denker@dcscouts.org 

 

High School Office: Cortney Couch 

Phone: 402-367-3187 

couch@dcscouts.org 

 

David City Elementary: Ernie Valentine 

Phone: 402-367-3779 

valentinee@dcscouts.org 

 

Bellwood Elementary:Danielle Beerbohm 

Phone: 402-538-4805 

beerbohmd@dcscouts.org 
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Frequently Asked Questions 
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Introduction 

 During the 2015-2016 school year, David City 

Public Schools collected feedback from over 300 

students, parents, community members, and 

school staff.  The information collected from these 

surveys was used by the School Improvement 

Team to generate an action list of intended 

outcomes for our District’s Improvement.  

One of the intended outcomes from the results 

was developing, implementing, and sharing a 

communication plan that encourages 

collaboration and engagement of internal and 

external stakeholders.  

This plan provides information on 

communication and decision making with 

students, parents, employees, and community 

members.  A full detailed plan can be found on the 

David City Public Schools website under the 

_____________   

The School Improvement Team welcomes your 

input to continue to improve the quality of our 

school.  

 

  

 

Communication Strategies 

District Methods (Examples) 

 

 Written – Newsletters, postcards 

 Social Media – Facebook, Twitter, DCPS 

Website 

 Infinite Campus Messenger –

Emergency Alerts, School wide alerts 

 Focus Groups – Board Meetings, PTO 

 Academics/Behaviors – Infinite 

Campus Portal 

 Community Involvement – Open House, 

Literacy Night 

 

Students, Parents, and Community 

 Direct communication with school 

personnel is the best resource and 

method for information 

 Staff members can be reached by calling 

the school office or email. 

 Parents are encouraged to reach out to 

teachers and principals when questions 

arise. 

 Most concerns can be resolved at the 

building level. 

 Formal complaints and/or grievance 

procedures are available through the 

district office.   

 

 

 

 

 

 

 

 

 

  Communication Efforts 

 The School Board meets monthly to 

review and approve policies that directly 

affect the school district.  All board 

meetings are open to the public and 

public comments are welcome at most 

regular meetings.  The Board will attempt 

to operate schools that reflect the public’s 

desires and wishes.   

 The Superintendent provides internal 

stakeholders an email summary of 

monthly School Board Meetings and 

discusses topics related to the district at 

each of our Professional Development 

Days throughout the year.  District news 

is shared with community members 

through Rotary, Chamber, Teammates, 

and a quarterly newsletter. 

 The Principals provide newsletters with 

important dates, menus, and updates on 

activities in each building.  Regular 

updates on classroom activities, athletic 

events, and student activities are 

provided through Facebook, Twitter, and 

the district website.   

 Teachers share information about 

classroom activities and field trips 

through newsletters and/or regular 

social media updates.  Academic progress 

and behavioral updates for students are 

done formally each quarter and 

informally on a needs basis. 
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