
Agenda of Regular Meeting
April 22, 2025
5:30 PM Closed Session / 7:00 PM Open Session

A Regular Meeting of the Board of Trustees of Georgetown ISD is April 22, 2025, beginning at 
5:30 PM in the GISD Hammerlun Center for Leadership & Learning Building at 507 E 
University Avenue.  Immediately after opening, the Board of Trustees will convene in Closed 
Session and will return to Open Session following the completion of Closed Session. The Board 
will not reconvene in Open Session before 7:00 p.m.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below.  Items do not have to be taken in the same order as shown on this meeting notice.  
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f).  Before any closed meeting is convened, the presiding 
officer will publicly identify the section or sections of the Act authorizing the closed meeting.  
All final votes, actions, or decisions will be taken in open meeting. (See TASB Policy BEC 
Legal).

Prior to consideration of agenda subjects, the Board will hear public comments from any 
member of the public who has complied with District procedures for signing up to speak.

I. Determination of Quorum, Call to Order
II. Closed Session (authorized by TX Gov’t Code Section 551.071, 551.072, 551.074, 
551.082, 551.0821)

A. Personnel: Consider Appointment, Employment, Evaluation, or Duties of 
Professional Employees
B. Discussion of the Purchase, Exchange, Lease, or Value of Real Property

III. Pledges of Allegiance
IV. Recognitions
Melinda Brasher

A. Recognition of outgoing Board Trustee, Elizabeth McFarland
B. Jack Frost Citizen of the Month

1. GHS
2. EVHS

C. TMEA All State Band Member
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D. GHS Colorguard competed at Texas Colorguard State Championships
E. GISD High School UIL State Solo and Ensemble Qualifiers
F. GHS Student Council TASC State Award Recognition 
G. Skills USA State Competitors

1. FRC SkillsUSA Cosmetology State Competitors
2. FRC SkillsUSA Health Science State Competitors
3. EVHS SkillsUSA Automotive State Competitors
4. GHS SkillsUSA Automotive State Competitors
5. GHS SkillsUSA Criminal Justice State Competitors

H. FCCLA Culinary Arts
1. EVHS FCCLA Culinary Arts
2. GHS FCCLA Culinary Arts State Competitors
3. FRC FCCLA Culinary Arts State Competitors 

I. FFA Archery State Competitors
1. EVHS FFA Archery State Competitors
2. GHS FFA Archery State Competitors

J. Tippit Middle School DI Team State Qualifiers 
V. Presentations

A. Intruder Detection Finding
Heather Stoner 
B. Custodial Services at Elementary Campuses
Clint Pruett
C. Literacy First Update
Dr. Sonja Howard

VI. Information Items
A. Continuing Education for Board Members Report
James Scherer
B. Book Review Process 
Kim Garcia

VII. Superintendent's Report
A. District Updates
B. Events & Activities

VIII. Hearing of Citizens Who Desire to Come Before the Board
IX. Consent Items

A. Minutes of Previous Board Meetings
B. Financial Reports
C. Instructional Materials Adoption 
D. TEKS Certification
E. T-TESS Appraiser List - Update
F. 2025-2026 Administrator Contract Recommendation
G. 2025-2026 Professional Educator/Teacher Contract Recommendation
H. Budget Amendment No. 9 for 2024-25
I. Low Attendance Waivers
J. Purchasing Cooperative Program Management Fees Report
K. TCEQ Propane School Bus Grant
L. Project Funded with Unspent 2021 Bond Funds
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M. Cellular Tower Lease Agreement
N. Construction Material Testing Fees for High School #4 Project

X. Action Items
A. Resolution Authorizing Designated Administrators to Accept Contract 
Employee Resignations

XI. Closed Session (authorized by TX Gov’t Code Section 551.071, 551.072, 551.074, 
551.082, 551.0821)

A. Personnel: Consider Appointment, Employment, Evaluation, or Duties of 
Professional Employees
B. Discussion of the Purchase, Exchange, Lease, or Value of Real Property

XII. Adjourn
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/15/2025 10:02:09 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Michelle Barlow 

Department or Campus: 

Superintendent's Office 

Title of Agenda Item: 

Recognition of outgoing Board Trustee Elizabeth McFarland 

Background Information: 

Elizabeth McFarland has served GISD as School Board Trustee since 2019.  We are 
honoring her service and dedication to the GISD Students and Community. 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

N/A 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/10/2025 16:37:11 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Jenny Gebhardt 

Department or Campus: 

GHS Jack Frost Award 

Title of Agenda Item: 

Recognition for April Jack Frost Winners from GHS 

Background Information: 

Winner 1: Kamrin Gordon​
Winner 2: Sabrina Eaton 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Recognition  
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/15/2025 20:26:03 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Frances Porter 

Department or Campus: 

East View High School 

Title of Agenda Item: 

Jack Frost Citizen 

Background Information: 

Hannah Dawson- EVHS female. Damian Cantu- EVHS male, He will postpone his 
recognition to the May board meeting.  
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Jack Frost Citizen Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 3/31/2025 15:08:47 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Carol Watson, Justin Smith 

Department or Campus: 

GHS Band 

Title of Agenda Item: 

TMEA All State Band Member 

Background Information: 

Ian is a Senior, plays Bari Sax, and this is his THIRD time to make the All-State Band. 
Here's TMEA's official spiel about Ian​
​
​
Ian McAlister, a member of the Georgetown HS Band performed with the Texas 
All-State 5A Symphonic Band in San Antonio, Saturday, February 15, 2025, at the 
Henry B. González Convention Center as part of the 2025 Texas Music Educators 
Association Clinic/Convention.​
​
 ​
​
Ian was chosen for this prestigious honor through a competitive process held this year 
across the state at District, Region, and Area levels. Ian is a student of Andrew Hasher 
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             BOARD AGENDA ITEM 
and plays Bari Sax at school under the direction of Justin Smith, who is a 

member of the Texas Music Educators Association, a 20,400+ member organization 
headquartered in Austin. This is Ian’s 3rd time to perform as a member of a TMEA 
All-State organization. Ian is the child of Alisha and Robert McAlister.​
​
 ​
​
High school students selected to perform in All-State concerts have competed through 
auditions to qualify at the state level. All-State is the highest honor a Texas music 
student can achieve. Students are selected through a multi-level adjudication process 
that begins with about 70,000 students from around the state vying for this honor to 
perform in one of 18 ensembles.​
​
 ​
​
Texas Music Educators Association sponsors the Texas All-State competition. This 
competitive process begins throughout the state in auditions hosted by 33 TMEA 
Regions. Individual musicians perform selected music for a panel of judges who rank 
each instrument or voice part. From this ranking, a select group of musicians advances 
from their Region to compete against musicians from other areas in eight TMEA Area 
competitions. The highest-ranking musicians judged at the TMEA Area competitions 
qualify to perform in a TMEA All-State music group. Only the top 2.6% of musicians who 
initially audition become All-State musicians.​
​
 ​
​
Directed by nationally recognized conductors, All-State students participate in four days 
of rehearsals during the TMEA Clinic/Convention. Their performances for thousands of 
attendees bring this extraordinary event to a close. For the All-State concert and 
conductor information, go to the Performances section of www.tmea.org/convention.​
​
 ​
​
About TMEA​
​
Founded in 1920, the Texas Music Educators Association (TMEA) supports music 
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             BOARD AGENDA ITEM 
education for all Texas students. With over 20,400 members, including 

14,100 school music educators, TMEA advocates for fine arts instruction and offers 
professional development through online courses and its annual Clinic/Convention. The 
association also provides scholarships and programs for high school and college 
students pursuing careers in music education.​
​
 ​
​
Go to www.tmea.org/convention for more information about this event.​
 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

. 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 10:44:22 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Carol Watson, Luis Flores, Justin Smith 

Department or Campus: 

GHS Colorguard 

Title of Agenda Item: 

GHS Colorguard Competed at Texas Colorguard State Championships  

Background Information: 

GHS Colorguard Competed at Texas Colorguard State Championships at Texas A&M 
University on Saturday, March 29, 2025.   They placed 9th at State in the Scholastic A 
division. 
 

Attachments: 

YES 

Superintendent’s Recommendations: 

00 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 10:49:11 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Carol Watson 

Department or Campus: 

EVHS and GHS Band Choir and Orchestra 

Title of Agenda Item: 

GISD High School UIL State Solo and Ensemble Qualifiers 

Background Information: 

Solo and Ensemble events in band, choir and orchestra are scheduled in all UIL Music 
Regions. Students earning a Division One Rating at the region competition are eligible 
to advance to the UIL State Solo and Ensemble Contest traditionally hosted in Austin on 
Memorial Day Week-end. The 2025 state solo and ensemble contest will be held May 
24 (Day 1) & May 26 (Day 2) at multiple sites in the Austin area.  These are the GISD 
high school students who qualified in these areas. 
 

Attachments: 

YES 
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             BOARD AGENDA ITEM 

Superintendent’s Recommendations: 

00 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/3/2025 10:38:06 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Jonathan Colburn 

Department or Campus: 

GHS Student Council 

Title of Agenda Item: 

GHS Student Council TASC State Award Recognition 

Background Information: 

Every Student Council from every High School who is an active member of the Texas 
Association of Student Councils may submit reports for consideration for awards in 4 
categories: Pride & Patriotism, Energy & Environment, D.A.S.H. [Drugs, Alcohol, Safety 
& Health], Community Service. In addition, they may choose to meet several more 
criteria to achieve the distinction of the Outstanding Student Council award. Councils 
that earn all 5 awards are honored with the Sweepstakes recognition. For the 2nd year 
in a row, our GHS Student Council earned all 5 awards--a feat only accomplished by a 
small handful of high schools in our TASC district. Out of thousands of TASC member 
schools across Texas, few councils earn all 5 awards and a Sweepstakes recognition. 
This represents hundreds and hundreds of hours of dedicated work by our 32 student 
leaders, and over $10,000 donated in goods and money to our campus and community. 
Besides simply "winning" in all categories, the learning and growth they've experienced 
throughout the course of the year are invaluable. 
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             BOARD AGENDA ITEM 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

recommended for recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 11:29:56 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Hollie Jones 

Department or Campus: 

FRC CTE 

Title of Agenda Item: 

FRC SkillsUSA Cosmetology State Competitors 

Background Information: 

The students started their projects and practice in October.  At that time they choose 
their category.  They had until Christmas break to finish and perfect it.  We had a mock 
contest at the Future Ready Complex where the students and staff voted for the best 
projects and we sent them on to District 10 competition from there.  They came back 
from Christmas break and perfected their job exhibits and we entered 24 in the District 
10 contest.  We had 17 qualify and advance to state.  Only 13 wanted to compete at the 
State level or redo their projects to have them state ready, they did that from February 
8th-April 1st.  Then we took them to Corpus Christi to compete.  We came home with 9 
Superior 1st Place winners and 3 Excellent 2nd Place winners. State is the end of the 
road for all these competitions except for one and we did not advance to Nationals in 
that competition, but she said there is always next year, her senior year. The students 
learned a lot about detail and perfecting their trade as well as meeting important 
deadlines and following specific guidelines.  We had students in 8 different Cosmetology 
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             BOARD AGENDA ITEM 
categories and each one has it's own supply list, specifications & rules 

and we learned to master competing in them together.  ​
​
 Last year we had 8 compete at District 10 and only 1 advance to state, this year we 
had 24 compete at District 10 and 17 qualified with 1st or 2nd place to advance to state.  
I am very proud of their hard work and dedication to follow through to completion.  ​
​
Students to be Recognized:​
Valeria Velaquez Rodriguez 1st Place in Barbering to advance to State & Valeria 
Fantasy Hair Superior Rating/1st place, Jocelyn Sanchez Fantasy Hair Superior 
Rating/1st Place, Cristal Govea Individual Salon Project Superior Rating/1st Place 
scored 395/400, Katie Wong Individual Salon Superior Rating/1st Place Scored 
400/400, Noelle Villar Individual Salon Superior Rating/1st Place, Lilibeth Mejia Campos 
3-D Men's Design Haircut Superior Rating/1st Place, Aleece McClellan Braiding 
Superior Rating/1st Place, Angelina Reyes Excellent Rating/2nd Place, Madison 
Skillman Day to Evening Hair Excellent Rating/2nd Place, Hailee Pena Braiding & Hair 
Extensions Excellent Rating/2nd Place, Desiree Galvan Individual Salon Project 
Superior Rating/1st Place, Irene Climaco 3-D Nails Superior Rating/1st Place. 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 11:28:01 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Meredith Brown 

Department or Campus: 

FRC CTE 

Title of Agenda Item: 

 EVHS SkillsUSA Health Science State Competitors 

Background Information: 

Our FRC Health Science team has achieved a remarkable milestone by placing 2nd in 
the SkillsUSA State Health Knowledge Bowl competition.​
​
This is particularly impressive as it marks the first time our FRC Health Science team 
has competed in SkillsUSA. The team, which includes students from both EVHS and 
GHS, has demonstrated exceptional knowledge and teamwork. The students spent 
numerous hours and thousands of practice questions to prepare for the event.​
​
The FRC Health Science team will be representing our district at the National SkillsUSA 
competition in Atlanta this June. Their success is a testament to their hard work, 
dedication, and the strength of our CTE health science program.​
​
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             BOARD AGENDA ITEM 
Students to be Recognized:​

Lola Powell, Nadia Boutchich, Zainab Naqibullah, Madison Wynn  
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Recognition 

18



 
 
             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 12:03:59 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Denny Herrin and Richard Fowler 

Department or Campus: 

EVHS CTE 

Title of Agenda Item: 

EVHS SkillsUSA Automotive State Competitors 

Background Information: 

These Students Trained two days a week after school from the beginning of the school 
year until District by practicing answering Automotive Industry based questions in the 
quiz bowl format . Their hard work was undenyable when they placed first at district to 
Advance to The State Competion. Along with the Quiz Bowl training these students also 
prepaird Job Exhibit Binder Projects that displayed their skill and technical abilities On 
repairs such as Alternator Replacement and full overhaul procedures for Gasoline 
Engine Cylinder Heads and A Manual Transmission.  The students displayed the actual 
finished products of their repairs along with detailed Notebooks with pictures and written 
descriptions of the work performed in the process. They outperformed every competitor 
in their category by recieving Superior Ribbons and  two Best of Shows which are a first 
for East View High School. These students not only learned the amount of intricate work 
that is involved in this line of work they performed as Professionals!​
​
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             BOARD AGENDA ITEM 
Each of These Students will be returning to the East View Automotive 

Skills USA chapter next year to continue the Legacy of our Championship High School.​
​
Students to be Recognized:​
Lucas Alves Competed in Quiz Bowl and recieved Superior Ribbon for Cylinder Head 
Group project Job Exhibit​
​
Wade Asbill​ Recieved Excellence Ribbon for Cylinder Head Job exhibit​
​
Jackson Bice Competed in Quix Bowl and Recieved Superior Ribbon for Alternator 
Replacement Job Exhibit ​
​
Antoni Czyzewski Competed in Quiz BowlRecieved Superior Ribbon and Best Of Show 
For Manual Transmission Overhaul Job Exhibit​​ ​
​
Adriana​ Soto Competed in Quiz Bowl and recieved Superior Ribbon for Cylinder 
Head Group project Job Exhibit​
​
Darby Barker Recieved Superior Ribbon and Best of Show for Cylinder Head Job 
Exhibit​
​
Noe​ Duran Recieved Superior Ribbon for Cylinder Head Job Exhibit​
​
Milton Hastings Competed in Quiz Bowl and recieved Superior Ribbon for Cylinder 
Head Job Exhibit​ ​
​
Sean Carruth Competed in Quiz Bowl and Tool Identification Knowledge​
​
Grady Johnson  Competed in Quiz Bowl 
 

Attachments: 

NO 
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             BOARD AGENDA ITEM 

Superintendent’s Recommendations: 

Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 12:17:24 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Kelley Mayo & Brian Larson  

Department or Campus: 

GHS CTE 

Title of Agenda Item: 

GHS SkillsUSA Automotive State Competitors 

Background Information: 

We start training at the start of the school year. We spend countless number of hours 
after school training and studying.  They do both hands on training and book study. 
Automotive is a very competitive field in our district. Most of the local High schools have 
very strong Automotive programs so to able to advance to state in any field is no small 
task. In doing the binder projects students have to follow a strict set of guidelines in 
order to be able to advance to the state level. At state all of our students did a verbal 
defense of their project to a judge.  Most of our projects received perfect scores.  ​
​
Students to be Recognized:​
Megan Denton 1st Place in district and 2nd place in state in Extemporaneous Speaking 
Exemplary rating on Binder project for brakes ​
Tara McMillian 2nd place State competitor for Automotive Refinishing Technology 
Exemplary rating for hood project ​
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             BOARD AGENDA ITEM 
Ezekiel Delarosa 1st place at district and state competitor for Marine 

Service Technology Exemplary rating on their project of a 1953 flat head short block ​
Landon Daugherty 1st in District and State competitor for Mobile Electronics Installation​
Ethan Milford 2nd at district and State Competitor in Motorcycle Service Technology 2nd 
place at district Automotive Quiz Bowl State competitor ​
exemplary Rating on 351 Short block​
Tyler Brackin 2nd in district and State competitor for Automotive Quiz Bowl Exemplary 
rating on 351 short block ​
Evan Carson 2nd in district and State competitor for Automotive Quiz Bowl Exemplary 
rating on 351 short block​
Calvin Taylor 2nd in district and State competitor for Automotive Quiz Bowl Exemplary 
rating on 351 short block​
William Phelps 2nd in district and State competitor for Automotive Quiz Bowl Exemplary 
rating on 351 Cylinder Head ​
Brody Vaghan 2nd in district and State competitor for Automotive Quiz Bowl Exemplary 
rating on O2 sensor replacement binder​
Aylssa Corron Exemplary rating/ Best in Show For Diesel Cylinder Head recondition  ​
America Rivera Exemplary rating on L1 short block​
Christina Chalambaga  Exemplary rating on front brake service binder ​
Kaylee Yeley Exemplary rating on 1953 Flat Head short block ​
Hunter Bass Exemplary rating on 1953 Flat Head short block ​
Isabel( Rose) Sprabary  Exemplary rating On Hood refinishing binder ​
Diego Bravo  Exemplary rating for Tire Balancing for Binder project ​
Isaiah Deleon Exemplary rating for Tire Installing Binder Project ​
Sydney Mcafferty Exemplary rating for Tire Installing Binder Project ​
Jack Doyle  Exemplary rating for Tire Balancing for Binder project ​
Colten Rehberg Exemplary rating for Installing a converter for the Electric Mustang  
Binder project ​
 
 

Attachments: 

NO 
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             BOARD AGENDA ITEM 

Superintendent’s Recommendations: 

Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 12:05:54 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Deron Reinders & Delta Jolly 

Department or Campus: 

GHS CTE 

Title of Agenda Item: 

GHS SkillsUSA Criminal Justice State Competitors 

Background Information: 

The students met every Wednesday after school to plan, prepare and practice for their 
respective competitions. The students had to work with outside professionals to prepare 
for all competitions. The skills required include collaboration, patience, determination, 
and resilience. Throughout the process, the students learned that they were able to 
succeed with the help from others and determination. ​
​
Students to be Recognized:​
Criminal Justice Quizbowl, 1st at SkillsUSA Regional- Mya Norton, Autumn Bernard, 
Elisha Batina, Mckenzie Bernard, Konnor Cambel, Emma Cooke. ​
​
Community Action Project (1st at SkillsUSA regional, 2nd at State- Elisha Batina, Briana 
Soria. ​
​
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             BOARD AGENDA ITEM 
3D Crime Scene Model- Qualified for state & received a Ribbon at state, 

Kelsie Hearon. ​
​
Building Search- 2nd at Regionals- Kelsie Hearon, Emma Cooke, Mya Norton & Brynn 
Knox 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 11:59:07 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Gabriella Hernandez 

Department or Campus: 

EVHS CTE 

Title of Agenda Item: 

EVHS FCCLA Culinary Arts 

Background Information: 

"Our students have truly gone above and beyond in their preparation and performance 
this year.​
​
For months, they’ve dedicated themselves to constant practice—whether it was 
speeches, trial runs, or perfecting their skills after school. The preparation was intense, 
with each student giving their all to be ready for these competitions. They faced teams 
from all across Texas, competing at a high level, and their commitment paid off!​
​
Lucas Soria put in countless hours in Sports Nutrition, and it showed when he placed 
2nd at Region in Corpus Christi and earned an honorable mention at the State 
Conference.​
​
Lucas Love also worked tirelessly for the Cupcake Presentation, and his hard work 
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earned him 6th place at Region and an honorable mention at State.​

​
In addition, 5 students prepared rigorously for the FCSA testing in Etiquette and Job 
Interview, earning silver medals. One student even took it a step further and brought 
home the gold medal!​
​
These students didn't just show up—they prepared and worked relentlessly, and it’s 
clear they were ready to shine. Their success is a direct result of their dedication and 
preparation. We are so proud of them!"​
​
Students to be Recognized:​
Lucas Soria​
Lucas Love​
Brynlie Rose​
Emma Wierzbowski​
Adalyn Bidner​
David Cantu​
John Dillon​
Sawyer Love 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 12:09:32 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Jessica Daley 

Department or Campus: 

GHS CTE 

Title of Agenda Item: 

GHS FCCLA Culinary Arts State Competitors 

Background Information: 

What did it take to qualify for this competition?​
To qualify for Regionals, students had to first select and develop a project in one of the 
official FCCLA competitive event categories, such as Culinary Arts, Entrepreneurship, 
Job Interview, or Chapter in Review. This required them to follow rigorous guidelines, 
prepare a detailed portfolio or presentation, and deliver a professional-level 
performance at the local or area competition. Their outstanding performance earned 
them a spot at the Regional level.​
​
How long did the student(s) prepare?​
Preparation began several months in advance. Students dedicated time both during and 
outside of class to research, plan, and practice their projects. Many gave up lunches, 
attended after-school sessions, and before school sessions. In total, preparation 
spanned 8–12 weeks of consistent effort.​
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​

What special skills has the student(s) learned or acquired to prepare them for success?​
Through this experience, students sharpened a variety of real-world skills including:​
​
Public speaking and professional presentation​
​
Time management and organization​
​
Critical thinking and problem-solving​
​
Technical skills related to their chosen event (e.g., culinary techniques, resume writing, 
business planning)​
​
Collaboration and leadership​
​
Is there anything additional that should be shared about you or your students’ 
recognition?​
​
These students have shown extraordinary dedication and personal growth. Their drive 
to represent our school and FCCLA with integrity and excellence is commendable. 
Many have balanced their projects with academic and extracurricular responsibilities, 
proving themselves to be leaders both in and out of the classroom. We’re incredibly 
proud of them and excited to see what they’ll accomplish next year—and beyond!​
​
Students to be Recognized:​
Karson Kubala, Madeline Vanderford, Seth Wiley Food Innovations: 5th place state 
qualifier​
Sebastian Crispin Fashion Design: 5th place state qualifier​
Ashley Morris and Eli Cabrera Hospitlity and Tourism: 5th place state qualifier 
 

Attachments: 

NO 
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Superintendent’s Recommendations: 

Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 15:18:37 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Emily Jimenez 

Department or Campus: 

FRC CTE 

Title of Agenda Item: 

FRC FCCLA Culinary Arts State Competitors 

Background Information: 

These students have been preparing for this competition since October. We first have 
tryouts to earn a spot on the competition team. Then in January the competition team 
competes at Regionals in Corpus Christi. The students will compete with around 40 
students in their category for the top 5 spots. If they place in the top 5 in the Region, 
then they move on to the State Conference in Dallas. ​
​
At these timed competition students are expected to produce high quality meals and 
baked goods that are equal too or above industry standards, while maintaining a 
professional demeanor. The special skills that students aquire to prepare them to 
succeed in these culinary competitions are strong fundamental culinary and pastry 
techniques, organization, time management, perserverance, and the ability to produce 
high quality food under pressure. ​
​
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I am extremely proud of all of my students. They are all very driven, 

hardworking and have a real love for what they do. They inspire me to be a better chef 
every day just by working along side them.​
​
This is the 9th consecutive year that GISD Culinary has advanced to State and the 4th 
time advancing to Nationals. We are so excited to have 3 students represent GISD and 
the state of Texas in Orlando, FL this summer at the FCCLA National Conference. ​
​
Students to be Recognized:​
Maddy Card 1st place and National Qualifier in  Baking and Pastry​
Avery Droby 2nd place and National Qualifier in Baking and Pastry​
Hope Searcy 1st place and National Qualifier in Culinary Arts​
Mia Pacheco 4th place Culinary Arts​
Carolina Hernandez 4th place in Mystery Basket 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 12:02:04 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Nate Nicholson 

Department or Campus: 

EVHS CTE 

Title of Agenda Item: 

FFA Archery State Competitors 

Background Information: 

These Archers joined the EVHS Archery Team in Late September.  We had practice 3 
days a week before or after school.  We qualified for and competed in the TX State 
NASP Tournament in late January. ​
​
Students to be Recognized:​
Germaine Binalla, Stella Brannon, Nolan Hagy, Aaron Brock, Anthony Georeno, Aaron 
Soto, Ashley Soto, Valeria Velazquez, Colin Kaylor, Levi Krier, Ruby Morris, Dylan Lee, 
Josika Pushparaj, Dayanna Tapia​
​
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Attachments: 

NO 

Superintendent’s Recommendations: 

Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 12:13:51 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Ray Langley, Lacy Lewis, Katy Henry 

Department or Campus: 

GHS CTE 

Title of Agenda Item: 

GHS FFA Archery State Competitors 

Background Information: 

We are proud to once again announce our State qualifying team in our archery 
program. The Georgetown FFA Archery season began in October, and the team 
competed in the State Qualifying Shoot in January. This year, our Archery program 
consisted of 14 members, which advanced to the State Bullseye Archery Tournaments 
in March in Belton, Texas.​
​
In the State Bullseye Tournament, the top five individual scores were held by: Calleigh 
Tobola with a 282 out of 300, Trenten Green with a 274, Emma Bruce with a 269, 
Robert Chandler with a 260, and Zachary Tobola with a 246.​
​
Calleigh Tobola​
 Academic Archer​
Score: 282​
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             BOARD AGENDA ITEM 
Tens: 19​

 Personal Best​
HIGH Team #1​
High School Girls Rank: 19 out of 630​
12th Grade Girls Rank: 8 out of 136​
Overall Girls Rank: 30 out of 1612​
 ​
Trenten Green​
 Academic Archer​
Score: 274​
Tens: 13​
 Personal Best​
HIGH Team #1​
High School Boys Rank: 99 out of 733​
12th Grade Boys Rank: 26 out of 158​
Overall Boys Rank: 140 out of 1852​
​
 Emma Bruce​
 Academic Archer​
Score: 269​
Tens: 12​
 Personal Best​
HIGH Team #1​
High School Girls Rank: 116 out of 630​
11th Grade Girls Rank: 23 out of 146​
Overall Girls Rank: 185 out of 1612​
 ​
Robert Chandler​
 Academic Archer​
Score: 260​
Tens: 9​
 Personal Best​
HIGH Team #1​
High School Boys Rank: 250 out of 733​
9th Grade Boys Rank: 68 out of 186​
Overall Boys Rank: 422 out of 1852​
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 ​

Zachary Tobola​
 Academic Archer​
Score: 246​
Tens: 7​
HIGH Team #1​
High School Boys Rank: 411 out of 733​
10th Grade Boys Rank: 104 out of 201​
Overall Boys Rank: 766 out of 1852​
​
 Wesley Bingham​
 Academic Archer​
Score: 242​
Tens: 3​
HIGH Team #1​
High School Boys Rank: 449 out of 733​
12th Grade Boys Rank: 96 out of 158​
Overall Boys Rank: 869 out of 1852​
 ​
Bella Cortez​
 Academic Archer​
Score: 234​
Tens: 6​
 Personal Best​
HIGH Team #1​
High School Girls Rank: 426 out of 630​
10th Grade Girls Rank: 128 out of 180​
Overall Girls Rank: 850 out of 1612​
 ​
Preston Pierce​
 Academic Archer​
Score: 232​
Tens: 3​
 Personal Best​
HIGH Team #1​
High School Boys Rank: 533 out of 733​
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9th Grade Boys Rank: 137 out of 186​

Overall Boys Rank: 1083 out of 1852​
 ​
Stephanie Alanis​
 Academic Archer​
Score: 222​
Tens: 1​
HIGH Team #1​
High School Girls Rank: 496 out of 630​
9th Grade Girls Rank: 130 out of 168​
Overall Girls Rank: 1038 out of 1612​
 ​
Addison Lane​
 Academic Archer​
Score: 206​
Tens: 3​
 Personal Best​
HIGH Team #1​
High School Girls Rank: 556 out of 630​
11th Grade Girls Rank: 130 out of 146​
Overall Girls Rank: 1227 out of 1612​
 ​
Kane Franco​
 Academic Archer​
Score: 205​
Tens: 0​
HIGH Team #1​
High School Boys Rank: 650 out of 733​
9th Grade Boys Rank: 161 out of 186​
Overall Boys Rank: 1472 out of 1852​
 ​
Kelsie Hearon​
 Academic Archer​
Score: 193​
Tens: 4​
HIGH Team #1​
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High School Girls Rank: 579 out of 630​

9th Grade Girls Rank: 151 out of 168​
Overall Girls Rank: 1323 out of 1612​
 ​
Saydee Kitchen​
 Academic Archer​
Score: 184​
Tens: 5​
 Personal Best​
HIGH Team #1​
High School Girls Rank: 589 out of 630​
10th Grade Girls Rank: 168 out of 180​
Overall Girls Rank: 1381 out of 1612​
 ​
Jacob Corron​
 Academic Archer​
Score: 175​
Tens: 1​
HIGH Team #1​
High School Boys Rank: 711 out of 733​
12th Grade Boys Rank: 154 out of 158​
Overall Boys Rank: 1688 out of 1852" 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Recognition 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/17/2025 9:41:32 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Recognition 
 

 

Name of Person Responsible: 

Cole Shuffield 

Department or Campus: 

Destination Imagination- Tippit Middle School 

Title of Agenda Item: 

Student Recognition: Tippit Middle School DI Team State Qualifiers 

Background Information: 

Our Destination Imagination Team at Tippit Middle School advanced and competed at 
the LoneStar State Finals of Texas at The University of Texas at Arlington in April. The 
only DI team to represent GISD at the State DI Tournamen.  
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Not sure what to put here.  
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Board Meeting Date:4/22/2025 
 
Submitted Date: 4/10/2025 10:47:19 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Presentation 
 

 

Name of Person Responsible: 

Heather Stoner 

Department or Campus: 

Campus and Learner Supports 

Title of Agenda Item: 

Intruder Detection Finding 

Background Information: 

Due to a finding during a recent audit of one of our campuses, the school board of 
trustees is expected to provide the public, at the next regularly scheduled board 
meeting, with notice that an Intruder Detection Audit was conducted by the TxSSC and 
corrective action was put into place due to findings, while not releasing any sensitive 
details regarding the audit in open session. In order to fulfill this requirement, a 
presentation of a high level information related to the audit finding will be presented at 
the April 22, 2025, GISD Board Meeting. The plan and timeline on how these findings 
will be corrected will also be addressed during this presentation.​
​
Specific information related to the finding during the audit will be available to share in 
closed session.​
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Attachments: 

YES 

Superintendent’s Recommendations: 

Recommended 
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Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 12:41:18 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Presentation 
 

 

Name of Person Responsible: 

Clint Pruett 

Department or Campus: 

Support Services - Custodial 

Title of Agenda Item: 

Custodial Services at Elementary Campuses 

Background Information: 

Since October 2022, GISD has contracted with SSC Services for Education (SSC) for 
custodial operations at our elementary campuses. The need for these services was 
driven by significant staffing shortages that were experienced post-Covid. Our intent has 
always been to bring these services back in-house when the conditions allowed for it. In 
late March, we issued a letter to SSC notifying them of GISD's intent to end the contract 
effective May 31, 2025.​
​
District custodial leadership is currently working with SSC to ensure a successful 
transition through the end of the 2024-2025 school year, and has begun the hiring 
process to enable adequate staffing when the change occurs this summer. 
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Attachments: 

YES 

Superintendent’s Recommendations: 

No action/recommendation needed. 
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Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 9:56:35 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Presentation 
 

 

Name of Person Responsible: 

Dr. Sonja Howard 

Department or Campus: 

Teaching and Learning 

Title of Agenda Item: 

Literacy First Update 

Background Information: 

GISD entered a partnership with the University of Texas Dana Center in order to 
implement Literacy First Early Reading Intervention at Cooper and Frost. The 
partnership allows campus and district staff to receive specialized early literacy training 
and coaching for effective implementation of the intervention. This intervention provides 
targeted foundational skills in literacy to students in grades K-3. The intervention is open 
to eligible students in English Language Arts as well as to eligible students in Spanish 
Language Arts classrooms. As students gain the necessary skills for grade level 
proficiency, they are graduated from the intervention and another student is then 
selected to begin the program.​
This presentation will provide a brief overview of the program and highlight the progress 
that has been made at Cooper and Frost thus far. Ultimately, we would like to expand 
the program to other campuses for the next school year.​
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Attachments: 

YES 

Superintendent’s Recommendations: 

This presentation is for information only 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/14/2025 12:27:39 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Information Only 
 

 

Name of Person Responsible: 

Michelle Barlow 

Department or Campus: 

Superintendent's Office 

Title of Agenda Item: 

Continuing Education for Board Members Report 

Background Information: 

School board members must complete training that is required by the State Board of 
Education (SBOE), and the board president must publicly announce whether each 
board member has met their training requirements 
 

Attachments: 

YES 

Superintendent’s Recommendations: 

N/A 
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Annual Continuing Education Credit Report – Board Members 
 

At the last regular board meeting before an election of trustees, the board president shall 
announce the name of each board member who has completed the required continuing education, 
who has exceeded the required hours of continuing education, and who is deficient in meeting 
the required continuing education as of the anniversary of the date of each board member's 
election or appointment to the board or two-year anniversary of his or her previous training, as 
applicable. The announcement shall state that completing the required continuing education is a 
basic obligation and expectation of any board member under SBOE rule. The minutes of the last 
regular board meeting held before an election of trustees must reflect whether each trustee has 
met or is deficient in meeting the training required for the trustee as of the first anniversary of the 
date of the trustee's election or appointment or two-year anniversary of his or her previous 
training, as applicable. The president shall cause the minutes to reflect the announcement and, if 
the minutes reflect that a trustee is deficient in training as of the anniversary of his or her joining 
the board, the district shall post the minutes on the district's internet website within 10 business 
days of the meeting and maintain the posting until the trustee meets the 
requirements. 19 TAC 61.1(j); Education Code 11.159(b) 
 
 
The following board member(s) have met or exceeded the required hours of continuing 
education: 
 
James Scherer 
Elizabeth McFarland 
Cody Hirt 
Stephanie Blanck 
Anthony Blankenship 
Jen Mauldin 
Stacy McLaughlin 
 
The following board member(s) have not met the required hours of continuing education: 
 
None 
 
 
Board members have until the anniversary date of their election to fulfill any required training. 
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Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 15:51:32 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Information Only 
 

 

Name of Person Responsible: 

Kim Garcia 

Department or Campus: 

Technology / Library Services 

Title of Agenda Item: 

Book Review Process 

Background Information: 

Board Policy EFB(LEGAL) and EFB(LOCAL) updates due to House Bill 900 required 
GISD to adopt a Collection Development Policy and introduced new collection (library 
book) evaluation requirements. A committee is working to review books currently in our 
libraries that no longer meet our selection criteria. An overview of the process and 
status of the book reviews will be shared. 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Yes 
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SUPERINTENDENT REPORT

WE BELIEVE PUBLIC EDUCATION IS THE FOUNDATION OF OUR COMMUNITY.

OUR ACTIONS SHOULD BE STUDENT-CENTERED. [relationships]

IT IS OUR RESPONSIBILITY TO PREPARE STUDENTS FOR THEIR FUTURE. [innovation]

DEVELOPING LEADERS IS VITAL TO OUR SUCCESS.  [system + structure]

INSTRUCTION SHOULD BE DESIGNED BASED ON THE NEEDS OF THE LEARNERS. [learning]

COMMUNITY ENGAGEMENT ENHANCES EDUCATIONAL EXPERIENCES. [collaboration + engagement]

Vision: Home of the most inspired students, served 
by the most empowered leaders.

Mission: Inspiring and empowering every learner to 
lead, grow, and serve. 

6.15.20
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GISD Strategic Direction
      [Adopted March 2023]

Access more information about our Strategic Direction at 
www.georgetownisd.org/strategicdirection

4 Strategic Priority Areas:

         Student Learning, Growth, and Progress

          Student and Staff Well-Being

          Staff Recruitment and Retention

          Community and Connectivity
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APRIL BOARD WORKSHOP
[APRIL 7, 2025]

Access board agendas and recordings at 
www.georgetownisd.org/board

April Workshop Agenda Items Included:

Budget Workshop #4

● Board Budget Priorities
● Budget Activity
● Historical Financial Trends
● Budget Challenges Ahead
● Review of Preliminary 25/26 Budget
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Board Budget Parameters and Expectations

Balanced Budget Focused on Strategic Priorities

Several Recommendations with Justifications

Equity Across All Campuses

Acknowledge Emotion of Decisions, but Ground Decisions in Logic

Avoid Negative Academic Impact to Core Instructional Staff

Community Transparency and Stakeholder Survey
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Board Budget Priorities

Competitive Salaries Across the Board

Maintain Class Size at Elementary

CTE Certifications Remain, assuming programs are fully utilized

Extracurriculars Remain, assuming programs are fully utilized

Staffing Study of Existing Programs

Teacher Compensation Increase
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Recognizing Teachers of the Month

Elementary Secondary

Carver - Jennifer Pinegar
Cooper - Luis Garcia Dominguez
Ford - Jodi Conrad
Frost - Kelsey Wilson
McCoy - Vivian Williams
Mitchell - Melanie Smith
Purl - Aileen Orlandi
San Gabriel - Haley Schulz
Village - Garrett Brown
Williams - Kim Becker
Wolf Ranch - Lindsay Barkley

Benold - Michelle Champion
EVHS - Emily Durell
Forbes - Julie Ward
FRC - Chef, Emily Jimenez
GAP - Daniela Ridley
GHS - Vanessa Charles
RHS - Perry Siegel
Tippit - April Heath
Wagner - Jessica Williamson
STEP - Glenn "Neil" Morrison
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Recognizing Team Members of the Month

Benold - Alexander (Alex) Ortiz
Carver - Jessica Napolez
Cooper - Brittany Henderson
EVHS - Staci Gammage
Forbes - Marilyn Herd
Ford - Natalie Saenz
Frost - Kelly Goggans
Future Ready Complex - Courtney Marak
GHS - Alicia Gierisch
McCoy - Tammy Morrison
Mitchell - Kaylee Oswald
Purl - Celsa Menchaca
San Gabriel - Lori Esch
Tippit - Katie Harris

Village - Daisy Jayroe
Wagner - Diana Robles
Williams - Robyn Hart
Wolf Ranch - Amy Zapalac
Technology - Alfredo Salinas
Nutrition Services - Esperanza Jimenez
Maintenance/Support Srvs  - Sean Patterson
Transportation - Evelyn Moran
Custodial - Jeremy Rodriguez  
Federal Programs - Jaime Johnson
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OCTOBER CELEBRATESAPRIL CELEBRATES

Libraries & Librarians Paraprofessionals Assistant Principals

Admin Professionals G/T Awareness

Public school
volunteers
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Good Things

60



Be a Star - Win a Car
61



62
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announcing

Davin Vogler
Forbes Middle School Principal 64



IMPORTANT 
DATES

www.georgetownisd.org/calendar

May 1 – Student Transfer Window Closes
May 5 – Board Workshop

May 13 – Fine Arts Signing Day

SAVE THE DATE - 2025 Graduation Ceremonies
Richarte HS - Thursday, May 22 @ 7:00 p.m.
EVHS - Friday, May 23 @ 8:00 p.m.
GHS - Saturday, May 24 @ 8:00 p.m.
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Visit
www.georgetownisd.org

Engage

News
www.georgetownisdnews.org

Be Informed

Follow

@GeorgetownISD
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Board Meeting Date:4/22/2025 
 
Submitted Date: 4/14/2025 11:54:36 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Michelle Barlow 

Department or Campus: 

Superintendent's Office 

Title of Agenda Item: 

Minutes of Previous Board Meetings 

Background Information: 

Approval of Minutes from 3/25/25 Board Meeting and 4/7/25 Board Workshop 
 

Attachments: 

YES 

Superintendent’s Recommendations: 

Approval of Minutes as presented 
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‭March 25, 2025‬
‭Georgetown, TX‬

‭The‬‭Regular‬‭March meeting of the GISD Board of Trustees was called to order at 5:32 p.m. by James‬
‭Scherer presiding, with Elizabeth McFarland, Stephanie Blanck, Anthony Blankenship, Jen Mauldin,‬
‭Stacy McLaughlin and Superintendent Dr. Devin Padavil present.‬

‭Under the authority of the Texas Government Code Chapters 551.071, 551.072, 551.074, 551.076,‬
‭551.082, 551.0821, 551.089, and 551.129,  the Board went into closed session at 5:32, p.m. to discuss‬
‭personnel, real property, and legal..  The Board came into open session at‬‭7:01 p.m.‬

‭Attendees:  Jimmy Jones Jr., Orlando Baca, Barbara Wilson, Madi Riggle, C. Howard, Emily Curtis,‬
‭Megan Copenhaver, Kevin Gehrig, Rhonda Farney, Donald, Julie and Ellie House, Carol Watson, M.‬
‭Scott Alarcon, Yogeeta Chand, Jenny Gebhardt, Michael Gebhardt, Greg Videl, Jarred Dorhauer, Jacob‬
‭Donnell, Lou Morales, Suzanne Marchman, Angela Norwood, Rachel Gallardo, Amy Heil and Margaret‬
‭Cromwell.‬

‭Pledges of Allegiance:  McCoy Elementary School Students‬

‭Recognitions:‬
‭●‬ ‭Jack Frost Recipients:‬

‭○‬ ‭GHS February - Piper Perry presented by Stacy McLaughlin, Jen Mauldin and Devin‬
‭Padavil‬

‭○‬ ‭EVHS March - Jacob Narlo presented by Stacy McLaughlin, Jen Mauldin and Devin‬
‭Padavil‬

‭○‬ ‭EVHS March - Gabriela Wallace presented by Stacy McLaughlin, Jen Mauldin and‬
‭Devin Padavil‬

‭○‬ ‭GHS March - Courtney McDonald presented by Stacy McLaughlin, Jen Mauldin and‬
‭Devin Padavil‬

‭○‬ ‭GHS March - Amelya Armstrong presented by Stacy McLaughlin, Jen Mauldin and‬
‭Devin Padavil‬

‭●‬ ‭Wrestling State Qualifiers from GHS and EVHS‬
‭●‬ ‭TMEA All State Band Members‬
‭●‬ ‭GHS Swimming State Competitors & Boys State Runner-up‬
‭●‬ ‭GHS Girls Basketball State Tournament‬
‭●‬ ‭TAFE State Competitors: East View HS & Georgetown HS‬
‭●‬ ‭NJROTC Liberty Battalion State Competitor and National Qualifiers‬
‭●‬ ‭GISD Communications Team Wins 10 Awards at Texas School Public Relations Association‬

‭(TSPRA)  Business Office receives Award of Excellence in Financial Management and Award of‬
‭Merit for Purchasing Operations from the Texas Association of School Business Officials‬
‭(TASBO)‬

‭There were no presentations.‬

‭There were no information items.‬

‭Superintendent’s Report:  Mission, Vision, Beliefs, GISD Strategic Direction, March Board Workshop‬
‭Agenda items, Board Budget Parameters and Expectations, Board Budget Priorities, Recognizing‬
‭February Teachers of the Month, Recognizing February Team Members of the Month, Learner Profile‬
‭Awards, March Celebrates, Good Things, GISD Job Fair, Important Dates, Be Informed.‬
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‭There was one public comment:‬
‭Susan Cooper - District book ban‬

‭Elizabeth McFarland made the motion, seconded by Stacy McLaughlin to approve all Consent items as‬
‭presented.  Unanimously approved.‬

‭Stephanie Blanck made the motion, seconded by Anthony Blankenship, to adjourn at 7:50 p.m.‬
‭Unanimously approved.‬

‭______________________________________                  ______________________________________‬
‭James Scherer                                                                       Stephanie Blanck‬
‭Board President                                                                    Board Secretary‬
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‭April 7,2025‬
‭Georgetown, TX‬

‭The‬‭Board Workshop‬‭commenced at 3:04pm with James Scherer, Cody Hirt, Elizabeth McFarland,‬
‭Stacy McLaughlin, Stephanie Blanck, Jen Mauldin, Anthony Blankenship and Superintendent Dr. Devin‬
‭Padavil present.‬

‭Staff Attendees: Lindsay Harris, Wes Vanicek, Sonja Howard, Melinda Brasher, Jennifer Hanna, Logan‬
‭Reuland, Clint Pruett, Amanda Johnson, Michelle Barlow, Deb Jacobson, Brian Johnson, Renita Wright,‬
‭Carol Watson, Jason Granger, Cheryl Zalk, Sunny Schlaudt, Jennifer Guidry, Jennifer Hinson, Tamra‬
‭Marbibi, Meredith Gandy, Jen Kearney, Janna Jackson, Rebecca Lambert, and Jarred Dorhauer.‬

‭Visitors: Andrew Kim, Brooke Sjoberg, Barbara Wilson, Tom Sourbeer, and Rachel Gallardo‬

‭Public Comments:‬
‭There were no public comments.‬

‭Guest Andrew Kim presented an interactive budget activity and the Board worked in small groups with‬
‭Andrew Kim, Jennifer Hanna and Renita Wright on the activity.‬

‭Jennifer Hanna presented the Budget Workshop #4.‬

‭The workshop adjourned at 4:38 p.m.‬

‭______________________________________                  ______________________________________‬
‭James Scherer                                                                       Stephanie Blanck‬
‭Board President                                                                    Board Secretary‬
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/15/2025 14:57:03 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Jennifer Hanna, CFO 

Department or Campus: 

Business Services 

Title of Agenda Item: 

Financial Reports 

Background Information: 

Reports showing activity and balances through March 31, 2025 for tax collections and 
General Fund, Food Service Fund and Debt Service Fund budgets. Included is the 
Quarterly Investment Report ending March 31,  2025. 
 

Attachments: 

YES 

Superintendent’s Recommendations: 

Approval of the Financial Reports 
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Financial Reports 
March 31,	2025
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MONTHLY YTD YTD
REVENUES/ CURRENT OUTSTANDING REVENUES/ REMAINING PERCENT OF

CODE DESCRIPTION EXPENDITURES BUDGET ENCUMBRANCES EXPENDITURES BALANCES BUDGET

REVENUES
5700 Local Revenues 2,211,765                 144,840,951             -                                141,360,599             3,480,352                 97.6%
5800 State Revenues 1,595,537                 21,901,278               -                                14,280,954               7,620,324                 65.2%
5900 Federal Revenues / Other 146,123                    1,200,000                 -                                334,835                    865,165                    27.9%

TOTAL 3,953,425                 167,942,229             -                                155,976,388             11,965,841               92.9%

EXPENDITURES
11 Instructional 7,366,962                 89,811,590               395,487                    66,503,543               22,912,561               74.0%
12 Instructional Resources & Media 117,599                    1,427,657                 16,659                      1,001,921                 409,076                    70.2%
13 Curriculum & Instructional Development 100,402                    1,712,130                 34,611                      1,269,654                 407,865                    74.2%
21 Instructional Administration 267,247                    3,392,315                 11,282                      2,458,670                 922,362                    72.5%
23 School Leadership 747,310                    8,991,004                 8,155                        6,740,094                 2,242,755                 75.0%
31 Guidance & Counseling 479,604                    6,051,584                 25,603                      4,623,784                 1,402,196                 76.4%
32 Social Work Services 14,361                      168,233                    -                                152,960                    15,273                      90.9%
33 Health Services 149,831                    1,793,703                 38,024                      1,287,198                 468,480                    71.8%
34 Student Transportation 627,291                    6,691,389                 260,356                    5,450,423                 980,610                    81.5%
35 Child Nutrition -                                -                                -                                -                                -                                 
36 Co-Curricular Activities 235,966                    3,777,967                 233,339                    2,629,958                 914,670                    69.6%
41 General Administration 285,987                    4,017,590                 115,371                    2,878,704                 1,023,515                 71.7%
51 Plant Maintenance & Operations 1,256,016                 17,414,416               2,519,872                 12,711,888               2,182,655                 73.0%
52 Security & Monitoring 41,322                      1,146,711                 495,079                    282,544                    369,087                    24.6%
53 Data Processing Services 226,298                    3,062,935                 87,132                      2,100,776                 875,026                    68.6%
61 Community Services (265)                          -                                -                                (326)                          326                            
71 Debt Administration -                                -                                -                                -                                -                                 
81 Facilities Acquisition & Construction -                                -                                -                                -                                -                                 
91 Contracted Instructional Services Between Public Schools -                                17,797,525               -                                15,801                      17,781,724               0.1%
95 Payments to JJAEP -                                337,461                    -                                337,461                    -                                100.0%
99 Appraisal Services 315,894                    1,234,222                 315,894                    918,328                    -                                74.4%

TOTAL 12,231,825               168,828,432             4,556,866                 111,363,383             52,908,183               66.0%

NET REVENUES OVER/ (8,278,400)                (886,203)                   (4,556,866)                44,613,005               (40,942,342)              
(UNDER) EXPENDITURES

7900 Other resources -                                -                                -                                -                                -                                 
8900 Other uses -                                -                                -                                18,985                      (18,985)                      

NET -                                -                                -                                18,985                      (18,985)                      

NET INCREASE/(DECREASE) IN FUND BALANCE (886,203)                   

BEGINNING FUND BALANCE (audited) 36,588,263
ENDING FUND BALANCE (estimated) 35,702,060               

LOCAL MAINTENANCE
YTD MONTHLY REVENUE/EXPENDITURES

March 31, 2025
(Unaudited)

4/16/2025 1 Georgetown ISD
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MONTHLY YTD YTD
REVENUES/ CURRENT OUTSTANDING REVENUES/ REMAINING PERCENT OF

CODE DESCRIPTION EXPENDITURES BUDGET ENCUMBRANCES EXPENDITURES BALANCES BUDGET

REVENUES
5700 275,992                     3,214,826 -                                2,447,760                  767,066                     76.1%
5800 -                                12,226                       -                                -                                12,226                       0.0%
5900 436,415                     4,197,524                  -                                2,685,204                  1,512,320                  64.0%

TOTAL 712,407 7,424,576 -                                5,132,964 2,291,612 69.1%

EXPENDITURES
35 Child Nutrition 590,681                     7,424,576                  880,689                     4,748,671                  1,795,215                  64.0%
51 Plant Maintenance & Operations -                                -                                -                                -                                -                                 
81 Facilities Acquisition & Construction -                                -                                -                                -                                -                                 

TOTAL 590,681 7,424,576 880,689                     4,748,671 1,795,215 64.0%

NET REVENUES OVER/ 121,726 -                                (880,689)                   384,293 496,397
(UNDER) EXPENDITURES

7900 Other resources -                                -                                -                                18,985                       (18,985)                      
8900 Other uses -                                -                                -                                -                                -                                 

NET -                                -                                -                                18,985                       (18,985)                      

NET INCREASE/(DECREASE) IN FUND BALANCE -                                

BEGINNING FUND BALANCE (audited) 2,313,556
ENDING FUND BALANCE (estimated) 2,313,556

FOOD SERVICE FUND
YTD MONTHLY REVENUE/EXPENDITURES

March 31, 2025
(Unaudited)

4/16/2025 2 Georgetown ISD
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MONTHLY YTD YTD
REVENUES/ CURRENT OUTSTANDING REVENUES/ REMAINING PERCENT OF

CODE DESCRIPTION EXPENDITURES BUDGET ENCUMBRANCES EXPENDITURES BALANCES BUDGET

REVENUES
5700 Local Revenues 1,025,362                  71,652,644                -                                 71,925,907                (273,263)                    100.4%
5800 State Revenues -                                 -                                 -                                 5,957,230                  (5,957,230)                  
5900 Federal Revenues / Other -                                 -                                 -                                 -                                 -                                  

TOTAL 1,025,362                  71,652,644                -                                 77,883,137                (6,230,493)                 108.7%

EXPENDITURES
71 Debt Service                                                              181                            71,652,644                2,325                         73,831,045                (2,180,726)                 103.0%

TOTAL 181                            71,652,644                2,325                         73,831,045                (2,180,726)                 103.0%

NET REVENUES OVER/ 1,025,181                  -                                 (2,325)                        4,052,092                  (4,049,767)                 
(UNDER) EXPENDITURES

7900 Other resources                                                          -                                 -                                 -                                 -                                 -                                  
8900 Other uses                                                                  -                                 -                                 -                                 -                                 -                                  

NET -                                 -                                 -                                 -                                 -                                  

NET INCREASE/(DECREASE) IN FUND BALANCE -                                 

BEGINNING FUND BALANCE (audited) 60,728,773                
ENDING FUND BALANCE (estimated) 60,728,773                

DEBT SERVICE FUND (Bonds)
YTD MONTHLY REVENUE/EXPENDITURES

March 31, 2025
(Unaudited)

4/16/2025 3 Georgetown ISD
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Budgeted Totals $217.17 M $191.90 M $211.41 M

Collection Rate 99.05% 98.20% 98.68%

$215.11 M

$188.45 M

$208.62 M

 100,000,000

 120,000,000

 140,000,000

 160,000,000

 180,000,000

 200,000,000

 220,000,000

 240,000,000

2022/23 2023/24 2024/25

Georgetown ISD
Combined Tax Report

March 2025

TAXES, CURRENT YEAR TAXES, PRIOR YEAR ROLLBACK TAXES OTHER TAX REVENUE

Rate Current Prior Rollback Other Total

M&O 0.6969 137,954,667     (751,569)             372,745               340,625                       137,916,468           

Debt Service 0.3575 70,718,630       (311,982)             131,544               168,383                       70,706,575              

Total 1.0544 208,673,297     (1,063,551)          504,289               509,008                       208,623,043           

Projected Recapture 17,797,525              

Net 120,118,943           

TAX COLLECTIONS

4
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/14/2025 10:51:51 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Jen Kearney 

Department or Campus: 

Teaching, Learning, & Assessment 

Title of Agenda Item: 

Instructional Materials Adoption 

Background Information: 

Recently, the Instruction Technology and Materials Allotment (IMTA) Committee 
convened to review instructional resources. After gathering extensive input from 
campuses and carefully evaluating the available options, the committee approved the 
purchase of the primary resources outlined in the attached document. We are asking for 
consent from the Board of Trustees on the outlined instructional resources.  
 

Attachments: 

YES 

Superintendent’s Recommendations: 

Yes 
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Course Publisher Title Requested Format
On Approved

List TEKS %
Supplemented with

additional resources
Courses Under ELAR/SLAR

Literacy
Lectura

Literacy
Lectura

Literacy
Lectura

Literacy
Lectura

Literacy
Lectura

Literacy
Lectura

Courses Under LOTE

Advanced Placement (College Board) Courses

Kinder Savvas Learning myView  /
miVision 1:1 digital/print Yes 100% No

1st grade Savvas Learning myView  /
miVision 1:1 digital/print Yes 100% No

2nd grade Savvas Learning myView  /
miVision 1:1 digital/print Yes 100% No

3rd grade Savvas Learning myView  /
miVision 1:1 digital/print Yes 100% No

4th grade Savvas Learning myView  /
miVision 1:1 digital/print Yes 100% No

5th grade Savvas Learning myView  /
miVision 1:1 digital/print Yes 100% No

Spanish Level 1 Lingco 1:1 digital No 100% No
Spanish Level 2 Lingco 1:1 digital No 100% No
Spanish Level 3 Lingco 1:1 digital No 100% No
Spanish Level 4 Lingco 1:1 digital No 100% No
French Level 1 Lingco 1:1 digital No 100% No
French Level 2 Lingco 1:1 digital No 100% No
French Level 3 Lingco 1:1 digital No 100% No
French Level 4 Lingco 1:1 digital No 100% No
German Level 1 Lingco 1:1 digital No 100% No
German Level 2 Lingco 1:1 digital No 100% No
German Level 3 Lingco 1:1 digital No 100% No
German Level 4 Lingco 1:1 digital No 100% No

Spanish AP4 Lingco Temas 3e 1:1 digital/print No 100% No

AP European
History

Merry Wiesner-Hanks;
Clare Crowston; Joe
Perry; John McKay A History of Western Society print class set

College Board
Approved List

College Board
approved
resouce for this
course AP Classroom

AP Chemistry

OpenStax CNX Chemistry 2e. 2nd edition 1:1 digital
College Board
Approved List

College Board
approved
resouce for this
course AP Classroom

AP Biology

OpenStax CNX
Biology for AP® Courses. 1st
editio 1:1 digital

College Board
Approved List

College Board
approved
resouce for this
course AP Classroom

AP US History

W.W. Norton
Give Me Liberty, AP Edition. 6th
edition 1:1 digital

College Board
Approved List

College Board
approved
resouce for this
course AP Classroom

Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
Lingco: Live Outside the Book
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 9:58:56 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Jen Kearney 

Department or Campus: 

Teaching, Learning, and Assessment 

Title of Agenda Item: 

TEKS Certification 

Background Information: 

TEA’s annual TEKS Certification for resources to be used in the 25-26 school year is up 
for board approval as well. This required certification involves a comprehensive review 
of all district-adopted instructional materials to ensure full alignment with the Texas 
Essential Knowledge and Skills (TEKS)for all core content areas in grades K–12. 
Following Board approval,  the final certification document will be signed by the Board 
President and Secretary, as required by the Texas Education Agency 
 

Attachments: 

YES 
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             BOARD AGENDA ITEM 

Superintendent’s Recommendations: 

Yes 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/14/2025 12:05:23 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Amanda Johnson 

Department or Campus: 

Human Resources 

Title of Agenda Item: 

T-TESS Appraiser List - Update 

Background Information: 

TEC 21.351 states that a teacher’s appraiser “must be the teacher’s supervisor or 
person approved by the Board.”  To allow for flexibility if a second appraiser or 
substitute appraiser is needed, the list of updated appraisers (highlighted) for the 
2024-2025 school year is attached.  ​
 
 

Attachments: 

YES 
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Superintendent’s Recommendations: 

Approve the updated 2024-2025 T-TESS Appraiser list, as presented.   ​
 

282



Georgetown ISD TTESS Appraisers for 2024-2025

Allbriton Rana Pazos Holly
Arriaga Patricia Pirkle Nicolette
Barr Deedra Prosser Nicholle
Beaver Susan Rachuig Phillip
Beran Amy Rogers Holly
Boone Nathan Rogers Melissa
Branstetter Jacob Romero Ricardo
Braun Hollee Schulz Bretton
Chambley Megan Shrader Cory
Davila Maria Skidmore Andrea
Doherty Amanda Spears Jennifer
Dorhauer Jarred Stewart Karla
Filla Adria Stewart Tara
Fraser Emily Stoeffler Shawn
Gandy Meredith Talamantes Leslie
Garza Alba Thomison Elizabeth
Golden Hannah Tunnell Melanie
Guerrero Devan Vidal Greg
Guidry Jennifer Virnig Samantha
Guthrie Eden Vogler Davin
Harris Angela Wang Ruishi
Hinson Jennifer Watson Carol
Holloway Danielle Young Charlotte
House Stephanie
Howard Melissa
Howard Sonja
Jayroe Brandon
Jez Desiree
Johnson Amanda
Johnson Brian
Lambert Rebecca
Land Brittany
Longoria Alfonso Patschke Candice
Marbibi Tamra
Marek Jessica
McLane Samantha
Moore Melanie
Napolez Jessica
Oberrender Morgan

Currently Scheduled for Training
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/14/2025 12:06:17 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Amanda Johnson 

Department or Campus: 

Human Resources 

Title of Agenda Item: 

2025-2026 Administrator Contract Recommendation  

Background Information: 

Contract recommendations for district administrators including Coordinators, Directors, 
Principals, Assistant Principals, Executive Directors, Chiefs and Assistant 
Superintendents. Presented in executive session.   
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Recommend the approval of administrator contracts as presented for the 2025-2026 
school year.    
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/14/2025 12:07:26 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Amanda Johnson 

Department or Campus: 

Human Rescources 

Title of Agenda Item: 

2025-2026 Professional Educator/Teacher Contract Recommendation 

Background Information: 

Contract recommendations for district professional educators including coordinators and 
teachers.   Probationary (including any for a 4th year), term, and continuing contract 
recommendations as presented in executive session. 
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Contract recommendations for district professional educators including coordinators and 
teachers.   Probationary (including any for a 4th year), term, and continuing contract 
recommendations as presented in executive session. 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/15/2025 14:56:01 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Jennifer Hanna, CFO 

Department or Campus: 

Business Services 

Title of Agenda Item: 

Budget Amendment No. 9 for 2024-25 

Background Information: 

General Fund​
The budget amendment for the General Fund is shown by functional category and 
detailed on the attached summary page. The detailed transfers were requested by 
District staff to account for increases or decreases to expenditure categories as 
indicated. These have no effect on fund balance.​
​
The current budget column reflects the adopted budget; the increase/(decrease) column 
total reflects all of the increases or decreases to revenue/expenditure categories; and 
the amended budget column reflects the budget revision.  With the approval of the 
budget revisions, the ending unaudited fund balance is expected to be $35.7 million by 
June 30, 2025.​
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Attachments: 

YES 

Superintendent’s Recommendations: 

Approval of Budget Amendment No. 9 for 2024-25 
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CURRENT INCREASE/ AMENDED
CODE DESCRIPTION BUDGET (DECREASE) BUDGET

REVENUES
5700 Local Revenues 144,840,951  144,840,951
5800 State Revenues 21,901,278  21,901,278
5900 Federal Revenues / Other 1,200,000  1,200,000

TOTAL 167,942,229 -                            167,942,229

EXPENDITURES
11 Instructional 89,866,013 (15,693) 89,850,320
12 Instructional Resources & Media 1,427,657 1,427,657
13 Curriculum & Instructional Development 1,712,435 (2,865) 1,709,570
21 Instructional Administration 3,392,315 (3,581) 3,388,734
23 School Leadership 8,991,004 (88) 8,990,916
31 Guidance & Counseling 6,051,584 (577) 6,051,007
32 Social Work Services 168,233 168,233
33 Health Services 1,793,703 1,793,703
34 Student Transportation 6,691,389 6,691,389
35 Child Nutrition -                                 -                                 
36 Co-Curricular Activities 3,754,214 20,810 3,775,024
41 General Administration 4,020,737 1,844 4,022,581
51 Plant Maintenance & Operations 17,414,416 17,414,416
52 Security & Monitoring 1,146,811 150 1,146,961
53 Data Processing Services 3,062,935 3,062,935
61 Community Services -                                 -                                 
71 Debt Administration -                                 -                                 
81 Facilities Acquisition & Construction -                                 -                                 
91 Contr. Instr. Svcs. Between Public Schools 17,797,525                17,797,525
95 Payments to JJAEP 337,461                     337,461
99 Appraisal Services 1,200,000 1,200,000

TOTAL 168,828,432 -                            168,828,432

NET REVENUES OVER/ (886,203) -                            (886,203)
(UNDER) EXPENDITURES

7900 Other resources  -                                 
8900 Other uses -                                  -                             

NET 0 -                            0

NET INCREASE/(DECREASE) IN FUND BALANCE (886,203) -                            (886,203)

BEGINNING FUND BALANCE (audited) 36,588,263 36,588,263
ENDING FUND BALANCE 35,702,060 -                            35,702,060

GENERAL FUND
BUDGET AMENDMENT

April 22, 2025

1 of 3
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Account Code Description

Increase to 

Budget

Decrease to 

Budget

1. 199 E 31 6339 00 999 0 99 914 TESTING MATERIALS ‐                           665                    

199 E 13 6411 00 920 0 99 914 TRAVEL ‐ EMPLOYEE ONLY 665                      ‐                         

Reallocate 24/25 budget to employee travel for SpEd Dept.

2. 199 E 23 6411 00 101 0 99 971 TRAVEL ‐ EMPLOYEE ONLY ‐                           88                      

199 E 31 6411 00 101 0 99 971 TRAVEL ‐ EMPLOYEE ONLY 88                        ‐                         

Reallocate 24/25 budget to employee travel for counselor at Purl ES

3. 199 E 36 6117 00 980 0 99 919 PROFESSIONAL EXTRA DUTY ‐                           2,771                 

199 E 13 6117 00 980 0 99 919 PROFESSIONAL EXTRA DUTY 2,771                   ‐                         

Reallocate 24/25 budget to extra duty pay for Fine Arts Dept.

4. 199 E 21 6499 00 920 0 23 914 MISC. OPERATING COSTS ‐                           3,581                 

199 E 36 6499 00 999 0 23 914 MISC. OPERATING COSTS 3,581                   ‐                         

Reallocate 24/25 budget to other operating expenses for SpEd Dept.

5. 199 E 36 6412 32 999 0 22 917 TRAVEL ‐ STUDENTS 20,000                ‐                         

199 E 11 6249 00 999 0 22 917 CONT. MAINTENANCE & REPAIR ‐                           7,000                 

199 E 11 6499 00 999 0 22 917 MISC. OPERATING COSTS 8,000                   ‐                         

199 E 11 6649 00 999 0 22 917 FURN/EQUIP < 5000 ‐                           15,000             

199 E 11 6399 00 999 0 22 917 GENERAL SUPPLIES 7,000                   ‐                         

199 E 11 6396 00 999 0 22 917 SOFTWARE >$5,000 ‐                           7,000                 

199 E 11 6395 00 999 0 22 917 SOFTWARE <$5,000 ‐                           6,000                 

Reallocate 24/25 budget to supplies, student travel and other operating expenses for CTE Dept.

6. 199 E 11 6399 00 003 0 28 947 GENERAL SUPPLIES ‐                           199                    

199 E 13 6499 00 003 0 28 947 MISC. OPERATING COSTS 199                      ‐                         

Reallocate 24/25 budget to other operating expenses at GAP

7. 199 E 11 6112 00 003 0 28 947 SUBSTITUTE ‐                           1,035                 

199 E 11 6649 00 003 0 28 947 FURN/EQUIP < 5000 1,035                   ‐                         

199 E 11 6299 54 003 0 28 947 MISC. CONTRACTED SERVICES ‐                           1,000                 

199 E 11 6649 00 003 0 28 947 FURN/EQUIP < 5000 1,000                   ‐                         

199 E 11 6395 00 003 0 28 947 SOFTWARE <$5,000 ‐                           600                    

199 E 11 6399 00 003 0 28 947 GENERAL SUPPLIES 600                      ‐                         

199 E 23 6122 00 003 0 28 947 SUBSTITUTE SUPPORT PERSONNEL ‐                           500                    

199 E 23 6395 00 003 0 28 947 SOFTWARE <$5,000 500                      ‐                         

Reallocate 24/25 budget to capital assets, supplies and software at GAP

8. 199 E 11 6499 00 999 0 11 930 MISC. OPERATING COSTS ‐                           1,844                 

199 E 41 6299 00 750 0 99 930 MISC. CONTRACTED SERVICES 1,844                   ‐                         

Reallocate 24/25 budget to contracted services for CFO Dept

Georgetown Independent School District
2024‐2025 General Fund
Budget Amendment No. 9

2 of 3
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Account Code Description

Increase to 

Budget

Decrease to 

Budget

Georgetown Independent School District
2024‐2025 General Fund
Budget Amendment No. 9

9. 199 E 11 6399 00 003 0 28 947 GENERAL SUPPLIES ‐                           150                    

199 E 52 6399 00 003 0 28 947 GENERAL SUPPLIES 150                      ‐                         

Reallocate 24/25 budget to security supplies for GAP

10. 199 E 13 6117 00 040 0 99 961 PROFESSIONAL EXTRA DUTY ‐                           4,500                 

199 E 11 6117 00 040 0 11 961 PROFESSIONAL EXTRA DUTY 4,500                   ‐                         

Reallocate 24/25 budget to extra duty pay for Benold MS

11. 199 E 13 6299 00 101 0 99 971 MISC. CONTRACTED SERVICES ‐                           2,000                 

199 E 11 6499 00 101 0 11 971 MISC. OPERATING COSTS 600                      ‐                         

199 E 11 6299 00 101 0 11 971 MISC. CONTRACTED SERVICES 1,400                   ‐                         

Reallocate 24/25 budget to contracted services and other operating costs for Purl ES

3 of 3
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/15/2025 14:53:53 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Jennifer Hanna, CFO 

Department or Campus: 

 Business Services 

Title of Agenda Item: 

Low Attendance Waivers 

Background Information: 

Attendance reporting has a direct relationship to funding under the current school 
finance system. School district’s general fund revenue is based on average daily 
attendance (ADA). Texas Education Agency (TEA) allows a district to submit a waiver to 
excuse ADA if the attendance rate for a day is 10 percentage points below the previous 
year’s attendance rate through the 4th six weeks of the school year. ​
​
There were six low attendance days in 2024-2025:​
January 13, 15, 16 and 17, 2025 due to illness (Carver Elementary).​
January 21, 2025 related to district closure due to bad weather (District Wide).​
January 29, 2025 related to a safety threat (GHS and RHS).​
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             BOARD AGENDA ITEM 

Attachments: 

NO 

Superintendent’s Recommendations: 

Approve the submission of the low attendance waivers as presented. 

292



 
 
             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/15/2025 14:55:08 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Jennifer Hanna, CFO 

Department or Campus: 

Business Services 

Title of Agenda Item: 

Purchasing Cooperative Program Management Fees Report 

Background Information: 

A law added by Acts 2007, 80th Legislature, requires that school districts disclose the 
amounts spent on purchasing cooperative fees on an annual basis.  Specifically, it 
states:​
​
Sec. 44.0331.  MANAGEMENT FEES UNDER CERTAIN COOPERATIVE 
PURCHASING​
CONTRACTS.  (a)  A school district that enters into a purchasing contract valued at 
$50,000 or more under Section 44.031(a)(5), under Subchapter F, Chapter 271, Local 
Government Code, or under any other cooperative purchasing program authorized for 
school districts by law shall document any contract-related fee, including any 
management fee, and the purpose of each fee under the contract.​
​
(b)  The amount, purpose, and disposition of any fee described by Subsection (a) must 
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             BOARD AGENDA ITEM 
be presented in a written report and submitted annually in an open 

meeting of the board of trustees of the school district.  The written report must appear 
as an agenda item.​
​
(c)  The commissioner may audit the written report described by Subsection (b).​
​
The fees paid by Georgetown ISD for cooperative purchasing contracts in FY 2023-24 
are reported on the attachment.​
​
 
 

Attachments: 

YES 

Superintendent’s Recommendations: 

Approval of the Cooperative Program Management Fee Report as presented. 
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Organization Fee Reason for Fee

1 Government Purchasing Alliance (1GPA) ‐$             Annual Membership Fee

Central Texas Purchasing Alliance (CTPA) 100.00$      Annual Membership Fee

Choice Partners HCDE (Harris County 

Department of Education)
‐$             Annual Membership Fee

DIR (Texas Department of Information 

Resources)
‐$             Annual Membership Fee

Equalis Group ‐$             Annual Membership Fee

Goodbuy $ Annual Membership Fee

H‐GAC (Houston‐Galveston Area Council) ‐$             Annual Membership Fee

Omnia Partners (Reg 4, TCPN, US 

Communities)
‐$             Annual Membership Fee

Region 6 (EPIC) $ Annual Membership Fee

Region 19 (Allied States Cooperative) ‐$             Annual Membership Fee

Region 20 (PACE) ‐$             Annual Membership Fee

Sourcewell ‐$             Annual Membership Fee

TASB BuyBoard ‐$             Annual Membership Fee

TASB BuyBoard 1,200.00$  
Management Fees Net of 

Rebates
Texas Educational Employee Benefits 

Cooperative
‐$             Annual Membership Fee

Texas SmartBuy TXMAS 100.00$      Annual Membership Fee

TIPS‐USA (The Interlocal Purchasing System) ‐$             Annual Membership Fee

COOPERATIVE PROGRAM MANAGEMENT FEES REPORT
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 11:15:50 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Clint Pruett 

Department or Campus: 

Support Services - Transportation 

Title of Agenda Item: 

TCEQ Propane School Bus Grant 

Background Information: 

Last December, the Board approved a grant offered through the TCEQ (Texas 
Commission on Environmental Quality) for the purchase of two new propane buses. We 
were recently contacted regarding an opportunity to purchase three additional buses 
through the same TCEQ grant.​
​
The grant would provide $120,000 in funding per bus. The cost of a new propane bus is 
approximately $168,000, resulting in a net cost per bus of about $48,000, (over 70% 
savings).​
​
The new buses would replace three of our older model (15-plus year old) diesel buses.  
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Attachments: 

NO 

Superintendent’s Recommendations: 

Approve participation in the TCEQ Propane School Bus Grant as presented. 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/17/2025 14:20:51 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Jimmy Jones 

Department or Campus: 

Construction and Development 

Title of Agenda Item: 

Consideration and Possible Approval of Projects Funded with Unspent 2021 Bond 
Funds   

Background Information: 

The project included here is being proposed to be funded with unspent funds from prior 
bond referendums.​
​
Transportation Special Education Bus Engine Replacement – Requested by Clint Pruett  
• Cost $180,000.00 ​
​
The total amount of funds requested for these projects is:   $180,000.00 
 

Attachments: 

NO 

298



 
 
             BOARD AGENDA ITEM 

Superintendent’s Recommendations: 

Approval of the proposed project funded with unspent 2021 bond funds. 
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 9:53:13 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Wes Vanicek 

Department or Campus: 

Construction Development  

Title of Agenda Item: 

Cellular Tower Lease Agreement  

Background Information: 

Cellular Tower Lease Proposal​
GISD has negotiated a lease agreement with a cellular signal service provider to install 
and​
manage cellular network equipment on an already existing cellular tower in GISD. The 
tower is located on a small parcel of land adjacent to Mitchell Elementary just off of 
Rock Ride Ln. The terms of the agreement exist for 5 years with 25 years of renewal. 
The benefit to GISD is rental revenue in the amount of $1200/month for the first 5 years. 
On each 5 year anniversary of the agreement the monthly rental paid to the district will 
increase by 12%. Over the next 5 years this project will net approximately $72,000 to 
GISD.  
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Attachments: 

NO 

Superintendent’s Recommendations: 

Recommend approval  
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             BOARD AGENDA ITEM 
 

Board Meeting Date:4/22/2025 
 
Submitted Date: 4/16/2025 13:52:56 
 

❏​ Consent Agenda  
❏​ Action Needed 
❏​ Information Only 
❏​ Recognition  
❏​ Presentation 

Consent Agenda 
 

 

Name of Person Responsible: 

Jimmy Jones 

Department or Campus: 

Construction and Development 

Title of Agenda Item: 

Consideration and Possible Approval of Construction Material Testing Fees for the High 
School #4 Project 

Background Information: 

This Project is part of the 2024 Bond program.​
​
Raba Kistner Consultants will provide professional services for the required construction 
material testing for this project. Tests include: soils compaction tests, concrete 
reinforcing steel, concrete placement, structural steel welds, etc.​
​
Raba Kistner Consultants provided the geotechnical soil analysis and reporting early in 
the​
design phase of this project. This firm will provide the best value to GISD for this service​
since they have the historical knowledge of this project from the design phase and will​
provide consistency through the construction phase of this project.​
​
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             BOARD AGENDA ITEM 
This work will be contracted as a fixed fee in lieu of a percentage of 

construction cost.  The fee is a not-to-exceed amount of: $867,660.73.  
 

Attachments: 

NO 

Superintendent’s Recommendations: 

Staff recommend approval of the Construction Material Testing fees for Raba Kistner 
Consultants for the High School #4 Project 
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‭BOARD AGENDA ITEM‬

‭Board Meeting Date:4/22/2025‬

‭Submitted Date‬‭: 4/16/2025 16:44:10‬

‭❏‬ ‭Consent Agenda‬
‭❏‬ ‭Action Needed‬
‭❏‬ ‭Information Only‬
‭❏‬ ‭Recognition‬
‭❏‬ ‭Presentation‬

‭Action Needed‬

‭Name of Person Responsible:‬

‭Amanda Johnson‬

‭Department or Campus:‬

‭Human Resources‬

‭Title of Agenda Item:‬

‭Resolution Authorizing Designated Administrators to Accept Contract Employee‬
‭Resignations‬

‭Background Information:‬

‭In addition to the Superintendent, the Assistant Superintendent of Human Resources,‬
‭the campus principal, and any other administrator with direct supervisory authority over‬
‭a resigning contract employee would be authorized to receive and accept the contract‬
‭employee’s written resignation submitted or effective at any time.‬

‭Attachments:‬

‭YES‬
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‭BOARD AGENDA ITEM‬

‭Superintendent’s Recommendations:‬

‭I move that the Board of Trustees adopt the Resolution Authorizing Designated‬
‭Administrators to Accept Contract Employee Resignations, as presented.‬
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RESOLUTION OF THE GEORGETOWN INDEPENDENT SCHOOL DISTRICT 
AUTHORIZING DESIGNATED ADMINISTRATORS TO  

ACCEPT CONTRACT EMPLOYEE RESIGNATIONS 
 

WHEREAS, the Board of Trustees of the Georgetown Independent School District 
(“GISD”) is authorized under Chapter 21 of the Texas Education Code to accept the resignation of 
contract employees or to designate another person to do so; and 

 
WHEREAS, GISD has adopted Board Policy DFE(LOCAL), which governs the 

resignation of employees and authorizes the Superintendent to accept written resignations of 
contract employees; and 

WHEREAS, under Board Policy DFE(LOCAL), the Board of Trustees may designate 
other persons to accept the resignation of contract employees; and 

WHEREAS, the District has an ongoing need to efficiently process employee resignations 
in order to ensure timely staffing decisions and maintain continuity of operations; and 

WHEREAS, the Board of Trustees wishes to delegate authority to designated 
administrators to accept the written resignations of contract employees: 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Georgetown Independent 
School District as follows: 
 

- In addition to the Superintendent, the Assistant Superintendent of Human Resources, 
the campus principal, and any other administrator with direct supervisory authority 
over a resigning contract employee is hereby authorized to receive and accept the 
contract employee’s written resignation submitted or effective at any time.  
 

- An acceptance must be signed and dated by the Superintendent or other designated 
administrator to be effective.  

 

Approved this 22 day of April 2025. 
 

By: 

________________________  
James Scherer 
President, Board of Trustees 

 
Attest: 

 
________________________  
Stephanie Blanck 
Secretary, Board of Trustees 
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