
Agenda of Regular Meeting
August 15, 2022
5:30 PM Closed Session / 7:00 PM Open Session

A Regular Meeting of the Board of Trustees of Georgetown ISD is August 15, 2022, beginning 
at 5:30 PM in the GISD Hammerlun Center for Leadership & Learning Building at 507 E 
University Avenue.  Immediately after opening, the Board of Trustees will convene in Closed 
Session and will return to Open Session following the completion of Closed Session. The Board 
will not reconvene in Open Session before 7:00 p.m.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below.  Items do not have to be taken in the same order as shown on this meeting notice.  
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f).  Before any closed meeting is convened, the presiding 
officer will publicly identify the section or sections of the Act authorizing the closed meeting.  
All final votes, actions, or decisions will be taken in open meeting. (See TASB Policy BEC 
Legal).

Prior to consideration of agenda subjects, the Board will hear public comments from any 
member of the public who has complied with District procedures for signing up to speak.

I. Determination of Quorum, Call to Order, and Pledges of Allegiance
II. Closed Session (authorized by TX Gov’t Code Section 551.071, 551.074, 551.082, 
551.0821)

A. Personnel: Consider Appointment, Employment, Evaluation, or Duties of 
Professional Employees
B. Discussion of the Purchase, Exchange, Lease, or Value of Real Property

III. Recognitions
Melinda Brasher

A. National Qualifier - FCCLA
B. National Finalist - TAFE

IV. Presentations
A. Safety and Security Update
Dr. Heather Stoner

V. Information Items
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VI. Superintendent's Report
A. District Updates
B. Events & Activities

VII. Hearing of Citizens Who Desire to Come Before the Board
VIII. Consent Items

A. Financial Reports
B. Minutes of Previous Board Meetings
C. 2022-2023 Remote Learning Resolution
D. Williamson County 4-H Resolution
E. 2022-2023 Georgetown ISD Student Code of Conduct

IX. Action Items
A. Consideration and Action on Appointment, Employment, Evaluation, or 
Duties of Professional Employees
Sue Harrison
B. Consideration and Action on the Adoption of Agreement for the 
Purchase of Attendance Credits
Steve West
C. Consideration and Action with Respect to "A Resolution Directing the 
Defeasance and Redemption of a Portion of the District's Outstanding 
Variable Rate Unlimited Tax School Building Bonds, Series 2019-B; and 
Enacting Other Provisions Relating to the Subject"
Steve West
D. Consideration and Action on Adoption of Calculation of Tax Rates 
Pursuant to Chapter 46 of the Texas Property Tax
Code
Steve West
E. Consideration and Action for the Adoption of Resolution Setting Tax 
Rate
Steve West
F. Consideration and Action on Elementary Campuses Custodial Cleaning 
Contract
Kirby Campbell
G. Consideration and Action on Approval of the Guaranteed Maximum 
Price for the New Benold Middle School Project
Jimmy Jones
H. Consideration and Action on Approval of a Not-To-Exceed cost for 
Temporary
Classrooms at Wolf Ranch Elementary
Jimmy Jones

X. Closed Session (authorized by TX Gov’t Code Section 551.071, 551.129, 551.074)
A. Personnel: Consider Appointment, Employment, Evaluation, or Duties of 
Professional Employees
B. Discussion of the Purchase, Exchange, Lease, or Value of Real Property

XI. Adjourn
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/4/2022 10:00:04

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Recognition

Name of Person Responsible:

Emily Jimenez

Department or Campus:

East View HS - CTE

Title of Agenda Item:

Recognition of National Qualifier - FCCLA

Background Information:

East View HS student Peyton Krzywonski has ranked No. 2 Teen Chef in America! In
early July, Peyton competed at the FCCLA Culinary Arts National Competition in San
Diego. Under the leadership of Chef Emily Jimenez, East View Culinary Arts continues
to see amazing success on the National stage year after year.

Attachments:

Superintendent’s Recommendations:

Recognize
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/3/2022 15:46:41

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Recognition

Name of Person Responsible:

Laura Bruce

Department or Campus:

Georgetown HS - CTE

Title of Agenda Item:

Recognition of National Finalist for TAFE

Background Information:

GHS Student Ella Hampton was a semi-finalist in Children's Literature at the TAFE
National Competition in Washington DC. She placed in the top -10 out of 78
competitors!

Attachments:

Superintendent’s Recommendations:

Recognition
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/10/2022 15:25:57

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Presentation

Name of Person Responsible:

Heather Stoner

Department or Campus:

Student and Campus Services

Title of Agenda Item:

Safety and Security Update

Background Information:

This presentation will share updates on the district's summer safety planning and share
feedback from the latest Safety and Security Committee meeting and GISD PTA council
review of our safety plans.

Attachments:

Superintendent’s Recommendations:

No action needed.
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SUPERINTENDENT REPORT

WE BELIEVE PUBLIC EDUCATION IS THE FOUNDATION OF OUR COMMUNITY.

OUR ACTIONS SHOULD BE STUDENT-CENTERED. [relationships]

IT IS OUR RESPONSIBILITY TO PREPARE STUDENTS FOR THEIR FUTURE. [innovation]

DEVELOPING LEADERS IS VITAL TO OUR SUCCESS.  [system + structure]

INSTRUCTION SHOULD BE DESIGNED BASED ON THE NEEDS OF THE LEARNERS. [learning]

COMMUNITY ENGAGEMENT ENHANCES EDUCATIONAL EXPERIENCES. [collaboration + engagement]

Vision: Home of the most inspired students, served 
by the most empowered leaders.

Mission: Inspiring and empowering every learner to 
lead, grow, and serve. 

6.15.20
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2022-2023 BOARD GOALS 
[Adopted January 2022]

Learn more about Board Goals at www.georgetownisd.org/boardgoals

Student Academics, as measured by:
College, Career and Military Readiness
Literacy + Numeracy
STAAR and EOC Performance

Local Community Priorities, as measured by:
Learner Profile Progress
Community Based Accountability System
Social Emotional Learning
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2022-2023 BOARD GOALS 
[Adopted January 2022]

Learn more about Board Goals at www.georgetownisd.org/boardgoals
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● 2022 State Accountability

● 2023-2024 Budget

● Update: Attendance Action Team

TODAY’S BOARD WORKSHOP

Watch a recording of today’s Board Workshop www.georgetownisd.org/board
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GISD will continue to notify families and staff if they may have come in contact with a COVID-positive 
individual at one of our facilities. 

GISD will not utilize a COVID dashboard for the 2022-23 school year, though the district will still 
report cases to the state as required. 

STUDENTS:
If you test positive for COVID-19, you must isolate for 5 days before returning to school. Families 
should notify their student's campus nurse.

STAFF:
If you test positive for COVID-19, you must isolate for 5 days before returning to work and should 
submit sick leave time in Skyward.

Staff should also notify their supervisor and complete the Employee Health Reporting Form.

COVID Protocols - updated

www.georgetownisd.org/COVID19
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https://docs.google.com/forms/d/e/1FAIpQLSdBCYAnjsqv8LxM_fL1fAW8jJjSd5fBG18EmuqxECf2_TNrvg/viewform


● Federal program that supported free meals for all students has expired. 

● As a result, Georgetown ISD must return to charging for school meals and offering 

free and reduced-priced meals based on student eligibility. 

● Find 2022-23 meal prices online

● Fill out the form for free or reduced lunch online. Applications are also available 

from your child’s campus or at our Nutrition Services office at 603 Lakeway Dr. 

Meal Prices + Free/Reduced Meals
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https://www.georgetownisd.org/Page/463
https://www.georgetownisd.org/Page/461


Everything you need to get ready at www.georgetownisd.org/backtoschool

● Enrollment information for NEW + RETURNING students
● School Supply Lists
● School Hours
● After-school childcare + programming
● Immunization requirements
● Attendance Zones
● Register to volunteer
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http://www.georgetownisd.org/backtoschool


2022-2023 Calendar
You can now download our 
2022-2023 Calendar in English or 
Spanish online.

Students will also be bringing home 
copies with other back-to-school 
paperwork this week. 

www.georgetownisd.org/calendar
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Teacher Externships
Business Name Participant Name
Brookwood in Georgetown Michelle McAlister
Bowie County Juvenile Leah Miller
Christian Brothers Auto Derrik Mersiovsky
City of Georgetown Erin Gertsema
Community Impact Brady McBride
Georgetown ISD - CTE Mark Tilton
Georgetown Police Dept. Chrystal Gonzalez
Minuteman Press Ramiro Luna
Radiation Detection Co. Kayla Newmyer
Georgetown Sheraton Hotel Emily Jimenez
Sport Clips Gina Richarte
St David's Healthcare Alexandra Allen
Sugar Mommy's Bakery Nikki Rudloff
The Caring Place Mechy Velez Montes
The Wesleyan, senior living DeLesha Martin
Wag Heaven pet store Georgeanne Upchurch
Williamson Museum Jesse Howell

https://www.georgetownisdnews.org/news
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IMPORTANT DATES

August 18
First Day of School

September 5
Labor Day Holiday - school closed

September 14
Groundbreaking - Future Ready Complex

September 19
Professional Learning/Student Holiday
Board Meeting

www.georgetownisd.org/calendar
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Visit
www.georgetownisd.org

Sign up for District News
www.georgetownisd.org/newsletter
 
@GeorgetownISD

BE INFORMED

August 15, 2022
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/10/2022 15:53:13

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Consent Agenda

Name of Person Responsible:

Steve West, Interim CFO

Department or Campus:

Business Services

Title of Agenda Item:

Financial Reports

Background Information:

Reports showing activity and balances through July 31, 2022 for tax collections and
General Fund, Food Service Fund and Debt Service Fund budgets.

Attachments:

https://drive.google.com/open?id=1QjWb8YRwdZ_IxdWja5EfPbhj-kKT4aOg

Superintendent’s Recommendations:

Approval of the Financial Reports
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/8/2022 12:22:51

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Consent Agenda

Name of Person Responsible:

Michelle Mainz

Department or Campus:

Superintendent's Office

Title of Agenda Item:

Board Meeting Minutes

Background Information:

Board meeting minutes are attached for review.

Attachments:

https://drive.google.com/open?id=1zERskjocgsaLwet96ajFIPxrEzFwJxJp

Superintendent’s Recommendations:

Approval of board meeting minutes as presented.
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/3/2022 13:42:23

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Consent Agenda

Name of Person Responsible:

Terri Conrad

Department or Campus:

Learning & Design

Title of Agenda Item:

2022-2023 Remote Learning Resolution

Background Information:

Information was presented last month on the option to approve a resolution for the
2022-2023 school year (as was approved in 2021-2022) for the ability to utilize remote
attendance procedures if needed.

Attachments:

https://drive.google.com/open?id=1lmH8Qxa2E_AJ5cEsaB7Ji83DJiYFheBd

Superintendent’s Recommendations:

Recommend that the resolution be approved as presented.
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/10/2022 14:45:29

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Consent Agenda

Name of Person Responsible:

Bretton Schulz

Department or Campus:

Career and Technical Education

Title of Agenda Item:

Williamson County 4-H Resolution

Background Information:

Annually, the Board is presented with the Resolution from the Office of Williamson
County allowing the county Extension agents to act as adjunct staff members in order to
count students participating in 4-H Extension activities "in attendance" for Foundational
School Program purposes. This Resolution will be presented to the Board for
consideration.

Attachments:

https://drive.google.com/open?id=1YFpc0IC3BwRsdw1DbZEbyGEos8tQrfGF

Superintendent’s Recommendations:

To approve the Williamson County 4-H Resolution as presented.
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/11/2022 8:57:54

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Consent Agenda

Name of Person Responsible:

Heather Stoner

Department or Campus:

Student and Campus Services

Title of Agenda Item:

2022-2023 Georgetown ISD Student Code of Conduct

Background Information:

The GISD Student Code of Conduct has been updated for the 2022-2023 school year.
The process for writing and updating both the Student Code of Conduct and Student
Handbook begins with a template provided and recommended by the Texas Association
of School Boards (TASB). TASB makes updates to the template every year based on
changes to legislation and input from their policy experts. Any changes we make to this
TASB-recommended language begins with input from principals, directors, or strategists
based on GISD-specific needs and is then vetted by our legal counsel to ensure
wording and phrasing is consistent with best practices and legal requirements.

This year, there are very few changes to the Student Code of Conduct.  The Student
Handbook is still in the process of being updating and will be shared with you when it is
complete.
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BOARD AGENDA ITEM

Attachments:

https://drive.google.com/open?id=1lCqiSUdE5WXqZPo0KSQfpr_I8VWr_lAx,
https://drive.google.com/open?id=1TW8hfNtx4dk9veS5lQG4_8jbjeTzS0LD

Superintendent’s Recommendations:

Approve the SCOC as presented.

22



2022-2023

STUDENT CODE OF CONDUCT

SUMMARY OF CHANGES
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Page Number(s) Change Explanation

23

Changed title of the section from “Appeals” to “Campus-Based Disciplinary Decisions.”

Changed “Appeals and Complaints” to “Complaints”

Added “(listed above)” to specific discipline management techniques.

Added “For the DAEP assignment appeals process, see Appeals in the section titled

Disciplinary Alternative Education Program (DAEP) Placement below.”

Updated to reflect district

practices (GISD Discipline

Decision Appeal Process) and

clearly define the difference

between appeals of Campus-Based

Disciplinary Decisions and DAEP

placements.
24

https://docs.google.com/document/d/1NowfJLaqwNT1f0iFF83lW3l-ToIPZLHmJj5VPzzzSqE/edit
https://docs.google.com/document/d/1NowfJLaqwNT1f0iFF83lW3l-ToIPZLHmJj5VPzzzSqE/edit


BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/11/2022 14:59:18

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Action Needed

Name of Person Responsible:

Sue Harrison

Department or Campus:

Human Resources

Title of Agenda Item:

Professional Hires

Background Information:

This action item includes professional hires since the July 25, 2022 board meeting.
Professional hires will be presented in executive session.

Attachments:

Superintendent’s Recommendations:

Approve the recommendation for professional hires as presented.
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BOARD AGENDA ITEM

Board Meeting Date:6/15/2022

Submitted Date: 8/10/2022 15:09:21

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Action Needed

Name of Person Responsible:

Steve West, Interim CFO

Department or Campus:

Business Services

Title of Agenda Item:

Adoption of Agreement for the Purchase of Attendance Credits

Background Information:

The purpose of this agreement is to enable the District to reduce its wealth per student
to a level that is not greater than the equalized wealth level as determined by the
Commissioner of Education in accordance with the TEC, §48.257. Renewal of the
Option 3 Agreement is required by TEA annually. The District has indicated to TEA of its
intent to purchase attendance credits for the revenue in excess of its entitlement.

For the 2022-23 school year, the Board delegates contractual authority to obligate the
school district under Texas Education Code (TEC) §11.1511(c)(4) to the superintendent,
solely for the purpose of obligating the district under TEC, §48.257 and TEC, Chapter
49, Subchapters A and D, and the rules adopted by the commissioner of education as
authorized under TEC, 49.009. This includes approval of the Option3  Agreement for
the Purchase of Attendance Credit.
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BOARD AGENDA ITEM

Attachments:

https://drive.google.com/open?id=1tGqDXcytCzymGJpSi84q_2y4UPK0f8Dm

Superintendent’s Recommendations:

Adoption of Agreement for the Purchase of Attendance Credits for the 2022-2023
school year.
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/10/2022 15:11:23

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Action Needed

Name of Person Responsible:

Steve West, Interim CFO

Department or Campus:

Business Services

Title of Agenda Item:

Consideration and action with respect to "A Resolution Directing the Defeasance and
Redemption of a Portion of the District's Outstanding Variable Rate Unlimited Tax
School Building Bonds, Series 2019-B; and Enacting Other Provisions Relating to the
Subject"

Background Information:

As a component of its debt management policy, the District periodically redeems a
portion of its variable rate bonds in order to reduce its outstanding principal and interest
costs.  The current recommendation is to redeem $12,995,000 of bonds from the
Variable Rate Bond Series 2019-B.  Bonds with the longest maturity date will be
redeemed to maximize the savings of future interest cost.

Attachments:

https://drive.google.com/open?id=1X5-qMvXnNn8Kby8GQD3yNoNBt7Fb3kPk
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BOARD AGENDA ITEM

Superintendent’s Recommendations:

Consideration and action with respect to "A Resolution Directing the Defeasance and
Redemption of a Portion of the District's Outstanding Variable Rate Unlimited Tax
School Building Bonds, Series 2019-B; and Enacting Other Provisions Relating to the
Subject"
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/10/2022 15:44:00

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Action Needed

Name of Person Responsible:

Steve West, Interim CFO

Department or Campus:

Business Services

Title of Agenda Item:

Adoption of Calculation of Tax Rates Pursuant to Chapter 46 of the Texas Property Tax
Code

Background Information:

Prior to the adoption of the 2022 tax rates, the Board must append to budget to include
the calculation worksheet from the Williamson Tax Assessor Collector.  This worksheet
includes the following information:

NO-NEW-REVENUE TAX RATE: $0.971440 / $100
VOTER-APPROVAL TAX RATE: $1.222944 / $100
CALCULATED DEBT RATE: $0.338344 / $100

The above “Voter-Approval” tax rate and the “Calculated Debt” rate are less than the
proposed rates presented to the Board on June 20, 2022.  Therefore, the District may
adopt the proposed tax rates used for budget adoption.
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BOARD AGENDA ITEM

Attachments:

https://drive.google.com/open?id=1e4U5CU4CIM4HuoRc7HGlxAnXTLnMpRda

Superintendent’s Recommendations:

Approval of the Adoption of Calculation of Tax Rates
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/10/2022 15:45:29

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Action Needed

Name of Person Responsible:

Steve West, Interim CFO

Department or Campus:

Business Services

Title of Agenda Item:

Adoption of Resolution Setting Tax Rate

Background Information:

Before setting a tax rate, school districts are required to take action on several items.
These items include publishing notice of public hearing on the budget and proposed tax
rate, conducting the public hearing, adopting a budget and receiving approval from TEA
to proceed with the tax rate adoption process after the district has submitted its intent to
exercise Option 3 Purchase of Attendance Credit in order to equalize its wealth.
The budget for the 2022-23 fiscal year was adopted on June 20, 2022. The Notice of
Public Meeting to Discuss Budget and Proposed Tax Rate was published in the
Williamson County Sun on June 8, 2022. The district received approval from TEA on
August 1, 2022 to proceed with the tax rate adoption.
The recommended tax rate for 2022-23 for the Georgetown Independent School District
is $1.2136. This is comprised of $0.8846 for general operating and $0.329 for debt
service.
The Maintenance & Operations (M&O) tax rate has been lowered from $0.9020 to

32



BOARD AGENDA ITEM
$0.8846.  The M&O rate is governed by the maximum compressed rate (MCR) set by
TEA.  The MCR of $0.8046 plus $0.08 (tier 2 pennies) equals the M&O rate of
$0.8846.ast year.

Attachments:

https://drive.google.com/open?id=198oCN4xNp218P4j2-PJg6HO_WWMCczKj

Superintendent’s Recommendations:

Adoption of the attached resolution setting a tax rate of $1.2136 per $100 of taxable
value for the 2022 tax year.

33



BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/11/2022 10:15:27

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Action Needed

Name of Person Responsible:

Kirby Campbell

Department or Campus:

Support Services -  Custodial Services

Title of Agenda Item:

Elementary Campuses Custodial Cleaning Contract

Background Information:

FLY Sheet for the GISD Custodial Cleaning Contract
Over the last couple of years GISD has continued to struggle to fill vacancies in the
custodial department. To help with the staffing shortage the custodial team has worked
with campus staff on solutions including cleaning supplies in classrooms, campus staff
helping with trash and students helping with cleanup after events.  The custodial team
has participated in job fairs, posting banners in certain targeted areas of the district and
internet ads. In January of 2022 the school board approved a mid-year $1.00 pay
increase plus in July the district increased the starting pay again to help encourage
applicants and reduce turnover.  The district has also reduced building rentals due to
the lack of custodial staff to clean after the rental events.
A district team came together to put out a RFP for custodial service at elementary
campuses to help cover the cleaning of these campuses for the 2022/2023 school year.
This RFP consisted of turnkey operations for the district’s 10 elementary schools.  This
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BOARD AGENDA ITEM
RFP includes staffing, supplies and equipment.  This type of service has been
successful in other school districts in helping solve the issue of short staffing.
The RFP produced 7 proposals ranging from 1.81 million to 2.7 million per year for the
cleaning of all 10 elementary schools.   The district’s current cost of custodial services
for all 10 schools when staffed is $2.5 million per year.  The advantages that these
professional cleaning companies have over single district run operations is the synergy
of operating many school districts.  These companies also have a larger staffing support
from other school districts to be able to shift staff around when needed.  After all the
RFPs were calculated and reviewed with SSC achieving the highest points. SSC has
proven in other districts that they can cover the cleaning responsibilities even in times of
staffing shortages. The estimated contract price with SSC for the 22/23 SY Custodial
Cleaning Services of all 10 of GISD elementary campuses is estimated at $2,230,225.
We expect this contract to be cost neutral to our current cost with the expectation that
all cleaning will be performed above the current standards due to staffing shortages.
Attached is the bid calculations and the expected cleaning frequency chart.  The district
will perform monthly principal surveys which could administer penalties for service
expectations not met.  We believe this will be the correct step in the process of keeping
our campus clean and disinfected without disruption to the campus staff

Attachments:

https://drive.google.com/open?id=1SERyCrjgxgbpbDTmz_fHu_PdqHIBwHNi,
https://drive.google.com/open?id=1m6KgiIbvFpYqajUKiFcVmmtf2uuv1Sz3

Superintendent’s Recommendations:

Recommend the Board approve permission to enter into a contract with SSC for the
22/23 school year for custodial cleaning of the district's 10 elementary campuses with a
price not to exceed $2.5 million.
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/11/2022 11:11:58

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Action Needed

Name of Person Responsible:

Jimmy Jones

Department or Campus:

Construction and Development

Title of Agenda Item:

Consideration and Possible Approval of the Guaranteed Maximum Price for the New
Benold Middle School Project

Background Information:

This project is part of the 2021 Bond program of projects.
Bartlett Cocke General Contractors provided a Guaranteed Maximum Price (GMP) on
August 2.
The bids received for this project exceeded the budget due to commodity market
volatility, inflation, rising wages for hourly craft workers, and a general upward pressure
of bid pricing by contractors.
The design team and the general contractor’s team, along with GISD, have analyzed
the project’s scope to identify areas where cost savings can be realized. GISD
Construction staff, Bartlett Cocke staff and Huckabee Architects staff have participated
in multiple meetings to identify potential cost saving items. This effort has resulted in
savings for the project. The reductions proposed do not alter the student learning
environment or the ability to support student needs.
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BOARD AGENDA ITEM

A breakdown of the project cost is listed below:
Items included in the GMP total:
• Owner Contingency $ 1,575,451.00
• Contractor Contingency $ 1,575,451.00
• Cost Escalation Allowance $ 3,544,765.00

GMP Total $78,772,548.00

Attachments:

Superintendent’s Recommendations:

Staff recommend approval of the New Benold Middle School project as presented.
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BOARD AGENDA ITEM

Board Meeting Date:8/15/2022

Submitted Date: 8/11/2022 11:42:20

❏ Consent Agenda
❏ Action Needed
❏ Information Only
❏ Recognition
❏ Presentation

Action Needed

Name of Person Responsible:

Jimmy Jones

Department or Campus:

Construction and Development

Title of Agenda Item:

Consideration and Possible Approval of a Not-To-Exceed cost for Temporary
Classrooms at Wolf Ranch Elementary

Background Information:

This item is being proposed as a means to create relief at this campus due to the
sharply increased growth GISD is experiencing.  Enrollment at this particular campus is
expected to increase by 200 students for the 2022-2023 school year.
The GISD Construction office has received proposals from multiple vendors that supply
temporary classrooms using the cooperative purchasing networks for which GISD is a
member.
This purchase is inclusive of the following:
• One temporary building 24ft x 64ft – delivered and installed
• Aluminum ramp and deck systems - delivery only

A breakdown of the Not-to-Exceed cost for the items listed above is as follows:
Temporary building $112,000.00
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BOARD AGENDA ITEM
Aluminum ramp and decks $  36,000.00
Cost escalation allowance 3% $     4,440.00

Total Not-To-Exceed Amount $152,440.00

Attachments:

Superintendent’s Recommendations:

Staff recommend approval of this Not-To-Exceed cost as presented.
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