Agenda of Special Meeting
June 10, 2022 at 4:00 PM

A Special Meeting of the Board of Trustees of Georgetown ISD is June 10, 2022, beginning at
4:00 PM in the GISD Hammerlun Center for Leadership and Learning Boardroom, 507 E
University Avenue, Georgetown, TX 78626.

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in open meeting. (See TASB Policy BEC
Legal).

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

Prior to consideration of agenda subjects, the Board will hear public comments from any
member of the public who has complied with District procedures for signing up to speak.

[.Determination of Quorum, Call to Order, and Pledges of Allegiance
I1.Closed Session (authorized by TX Gov’t Code Section 551.071, 551.074, 551.082,
551.0821)

A.Personnel: Consider Appointment, Employment, Evaluation, or Duties of Professional

Employees
B.Discussion of the Purchase, Exchange, Lease, or Value of Real Property
III.Information Items
A.Central Texas Autism Grant Fund 429 & Interlocal Contract
Tiffanie Carson-Walker
B.MOU with Georgetown Police Department and School Resource Officer
Program
Heather Stoner
I'V.Superintendent Report
V.Hearing of Citizens Who Desire to Come Before the Board
VI.Action Items



A.Consideration and Possible Action on Appointment, Employment, 11
Evaluation, or Duties of Professional Employees
Lisa Napper
1.Elementary Principal
2.GAP Principal
3.Director of Operations/Title IX
VII.Closed Session (authorized by TX Gov’t Code Section 551.071, 551.129, 551.074)
A Personnel: Consider Appointment, Employment, Evaluation, or Duties of Professional
Employees
B.Discussion of the Purchase, Exchange, Lease, or Value of Real Property
VIII.Adjourn



BOARD AGENDA ITEM

Board Meeting Date:6/10/2022

Submitted Date: 6/6/2022 14:03:17

Consent Agenda Information Only
Action Needed

Information Only
Recognition
Presentation

oo donro

Name of Person Responsible:

Tiffani Carson-Walker

Department or Campus:

Special & Federal Programs

Title of Agenda Item:

Central Texas Autism Grant Fund 429 & Interlocal Contract

Background Information:

We applied for and received the Innovative Services for Students with Autism Grant
from TEA. We were encouraged to apply with other Districts. Upon receipt of the Notice
of Grant Award (NOGA) we were told we would have to have a Shared Service
Agreement (SSA) between the 3 schools receiving the grant. This agreement must be
signed by the board. We are presenting the SSA as informational at this time and for
approval at the next meeting.

Attachments:

https://drive.google.com/open?id=1_pDpsJxKmgPRCzfTQ5JQt1ZoRHD548YF




BOARD AGENDA ITEM

Superintendent’s Recommendations:

That the Board approve the Shared Service Agreement between Georgetown, Belton
and Salado ISDs for the use of the Innovative Services for Students with Autism Grant.



BOARD AGENDA ITEM

Board Meeting Date:6/10/2022

Submitted Date: 6/7/2022 15:19:06

Consent Agenda Information Only
Action Needed

Information Only
Recognition
Presentation

oo donro

Name of Person Responsible:

Heather Stoner

Department or Campus:

Student and Campus Services

Title of Agenda Item:

MOU with Georgetown Police Department and School Resource Officer Program

Background Information:

Each year we ask for approval for the partnership between Georgetown Police
Department and GISD to support our School Resource Officer (SRO) program.

Attachments:

Superintendent’s Recommendations:

NA




SUPERINTENDENT REPORT

STRATEGIC FRAMEWORK
Vision: Home of the most inspired students, served —

,oﬁlﬁ\lo, Systems
{@ by the most empowered leaders. T

Mission: Inspiring and empowering every learner to
lead, grow, and serve.

WE BELIEVE PUBLIC EDUCATION IS THE FOUNDATION OF OUR COMMUNITY.

| LEARNER

PROFILE

LEARNING ENGAGEMENT

OUR ACTIONS SHOULD BE STUDENT-CENTERED. [relationships]

IT IS OUR RESPONSIBILITY TO PREPARE STUDENTS FOR THEIR FUTURE. [innovation]
DEVELOPING LEADERS IS VITAL TO OUR SUCCESS. [system + structure]

INSTRUCTION SHOULD BE DESIGNED BASED ON THE NEEDS OF THE LEARNERS. [learning]

COMMUNITY ENGAGEMENT ENHANCES EDUCATIONAL EXPERIENCES. [collaboration + engagement]

©
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2021-2022 BOARD GOALS

[Adopted December 2020 & January 2021]

e Early Literacy & Numeracy
o Includes House Bill 3 Literacy & Numeracy Targets
e College, Career & Military Readiness
o Includes House Bill 3 CCMR Targets
e Learner Profile
e Community-Based Accountability System
e Social Emotional Learning

©
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Watch a recording of today’s Board Workshop
www.georgetownisd.org/board




JUNE 20 REGULAR BOARD OF TRUSTEES
WORKSHOP + MEETING

Workshop:

e Budget Workshop
e Summative Board Goals Update

Meeting:

Budget Adoption

2023-2024 Calendar Adoption
Safety + Security Update
Bond Projects Update

Hiring

{G)
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BE INFORMED

Visit
www.dgeorgetownisd.org

Sign up for District News
www.georgetownisd.org/newsletter

@GeorgetownISD

fEAQK >

10

Questions?

We can help. Send us your inquiries.

Submit a Let's Talk Dialogue

{G)

GEORGETOWN ISD



http://www.georgetownisd.org
http://www.georgetownisd.org/newsletter

BOARD AGENDA ITEM

Board Meeting Date:6/10/2022

Submitted Date: 6/7/2022 10:35:37

Consent Agenda Action Needed
Action Needed

Information Only
Recognition
Presentation

oo donro

Name of Person Responsible:

Lisa Napper

Department or Campus:

Human Resources

Title of Agenda Item:

Professional Hires

Background Information:

This action item includes professional hires since the May 24, 2022 board meeting and
also recommendations regarding hiring an elementary principal, GAP Principal, and
Director of Operations/Title IX. Professional hires will be presented in executive
session.

Attachments:

Superintendent’s Recommendations:

Approve the recommendations for professional hires as presented.

11
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