
Agenda of Regular Meeting
January 19, 2021 at 5:30 PM

A Regular Meeting of the Board of Trustees of Georgetown ISD will be held January 19, 2021, 
beginning at 5:30 PM in the GISD Hammerlun Center for Leadership and Learning Boardroom, 
507 E University Avenue, Georgetown, TX 78626. 

On July 2, 2020, the Governor of Texas Greg Abbott issued Executive Order GA-29, which 
requires individuals to wear a face-covering over the nose and mouth when inside a building or 
space open to the public.  As such, all in-person attendees must wear a face-covering over the 
nose and mouth, unless the person meets one or more of the criteria listed in that order, or any 
subsequent order in effect at the time of the meeting, that exempts them from this requirement.

Further, on June 26, 2020, Governor Abbott issued Executive Order GA-28, which prohibits 
business establishments from operating at more than 50% of the total listed occupancy.  While 
this order does not apply to local government operations, such as meetings of the Georgetown 
ISD Board of Trustees, Georgetown ISD recognizes the need to protect the community and 
desires to help limit the development, contraction, and spread of COVID-19. Further, the Texas 
Department of State Health Services minimum recommended health protocols recommend that 
when inside office facilities, people maintain at least 6 feet of space between other 
people.  Therefore, the number of in-person attendees who may be in the meeting room and 
overflow room will be limited to 90 [50% capacity], and seating will be spaced out to ensure the 
recommended social distancing is maintained.  

Any person wishing to address the Board at the meeting may register to speak by 
emailing Domelc@georgetownisd.org before 1:00 p.m. on the day of the meeting.  For those 
who attend in-person, you may sign up on-site, before the start of the meeting.  If more people 
register to speak in person exceeds 50% of the Board room’s capacity, District employees will 
stagger attendance such that each registrant is given an opportunity to speak without exceeding 
the 50% capacity limit. The meeting will also be live-streamed 
at http://sbmonitor.com/tx/georgetown/board_of_trustees.  Members of the community may also 
email their comments to Domelc@georgetownisd.org and the comments will be provided to the 
Board members prior to the meeting.  In light of the public health emergency posed by COVID-
19, the Board encourages members of the community to participate remotely.
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below.  Items do not have to be taken in the same order as shown on this meeting 
notice.  Unless removed from the consent agenda, items identified within the consent agenda will 
be acted on at one time.  Prior to consideration of agenda subjects, the Board will hear public 
comments from any member of the public who has complied with District procedures for signing 
up to speak.
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Prior to consideration of agenda subjects, the Board will hear public comments from any 
member of the public who has complied with District procedures for signing up to speak.

I.Determination of Quorum, Call to Order, and Pledges of Allegiance
II.Closed Session (authorized by TX Gov’t Code Section 551.071, 551.074, 551.082, 
551.0821)

A.Personnel: Consider Appointment, Employment, Evaluation, or Duties of Professional 
Employees
B.Discussion of Purchase, Exchange, Lease, or Value of Real Property

III.Recognitions
A.School Board Recognition Month
B.Jack Frost Citizen Recipients

IV.Presentations
A.Georgetown ISD Demographic Report - 3rd Quarter 2020

V.Information Items
VI.Superintendent's Report

A.District Updates
B.Events and Activities

VII.Hearing of Citizens Who Desire to Come Before the Board
VIII.Consent Items

A.Financial Reports
B.Budget Amendment No. 6
C.Class Size Exemption Waiver & Compliance Plan
D.Minutes of Previous Board Meetings
E.Change Order #1 - GHS Corridor Addition
F.Change Order #1 - Wolf Ranch Elementary

IX.Action Items
A.Georgetown ISD Annual Audit Report for the Year Ending June 30, 2020
B.Consideration and Possible Action on Appointment, Employment, 
Evaluation, or Duties of Professional Employees
C.Consideration and Possible Action on a Resolution for Bad Weather 
Closure on January 11, 2021
D.Consideration and Possible Action on School Board Trustee Order of 
Election for May 1, 2021
E.Consideration and Possible Action to approve proposed projects to be 
funded with
savings from the 2015 and 2018 bond programs.
F.Consideration and Possible Action to authorize the GISD Superintendent 
to close on the
contract to purchase land for a future Career and Technical Education 
Center with an
Early Learning Center.
G.Consideration and Possible Action to adopt college, career, & military 
readiness goals
and early literacy and numeracy goals as required by House Bill 3.

4
6

18

19

35
46
50
54
58
62

65
66

67

71

73

75

77
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X.Closed Session (authorized by TX Gov’t Code Section 551.071, 551.129, 551.074)
A.Personnel: Consider Appointment,  Employment, Evaluation, or Duties of Profesional 
Employees
B.Discussion of Purchase, Exchange, Lease, or Value of Real Property

XI.Adjourn
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/12/2021 13:20:46 
 

 

Name of Person Responsible: 

Melinda Brasher 

Department or Campus: 

Communications 

Title of Agenda Item: 

School Board Recognition Month 

Background Information: 

School Board Recognition Month in January is the perfect time to thank your elected 
volunteer trustees for courageously and selflessly navigating the choppy waters of 2020 
with us to care for our students, our staff and our community in new and creative ways. 
 
Tonight, our campuses join us in saying thank you for your tireless commitment to our 
district and its people.  
 

Attachments: 

 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Recognition 
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             BOARD AGENDA ITEM 

Superintendent’s Recommendations: 

Recognize the hard working men and women of our GISD Board of Trustees.  
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/14/2021 9:34:53 
 

 

Name of Person Responsible: 

Amy Beran  

Department or Campus: 

Georgetown High School  

Title of Agenda Item: 

Jack Frost Citizen of the Month 

Background Information: 

Monthly recognition of JFCOM male and female 
 

Attachments: 

https://drive.google.com/open?id=1yRIkB8iKVB8skISO7hUfOOcXum3Xwy3N 

Superintendent’s Recommendations: 

NA 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Recognition 
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/14/2021 16:08:42 
 

 

Name of Person Responsible: 

David Biesheuvel 

Department or Campus: 

Construction & Development 

Title of Agenda Item: 

Georgetown ISD Demographic Report - 3rd Quarter 2020 

Background Information: 

Mr. Bob Templeton of Templeton Demographics will present the GISD demographic 
report his firm developed for 3rd Quarter 2020. 
 

Attachments: 

 

Superintendent’s Recommendations: 

For Information Only 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Presentation 
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Vision: 

Mission: 

6.15.20
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http://texasfootball.com/suddenlink
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http://www.georgetownisd.org/wellness
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On-Demand Learning Now Available at
www.georgetownisd.org/ParentU
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CAC Tentative Timeline

 Citizens  
Advisory  

Committee  
Meetings

February - June

Community Survey

May- June

Present  
Committee  

Recommendation  
to Board

July

Board to Discuss +  
Consider

June - July

Deadline to Call for  
Bond Election

August 16, 2021

30



31

http://www.georgetownisd.org/schoollunch
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/14/2021 8:20:22 
 

 

Name of Person Responsible: 

Scott Tipton, CFO 

Department or Campus: 

Business Services 

Title of Agenda Item: 

Financial Reports 

Background Information: 

Reports showing activity and balances through December 31, 2020 for tax collections 
and General Fund, Food Service Fund and Debt Service Fund budgets. Included is the 
Quarterly Investment Report ending December 31, 2020. 
 

Attachments: 

https://drive.google.com/open?id=1tl9ZiEUddPNlXAk3tcopSOmjKPCzpP5O 

Superintendent’s Recommendations: 

Approval of the Financial Reports 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Consent Agenda 
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Financial	Reports	
December 31,	2020	
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MONTHLY YTD YTD
REVENUES/ CURRENT OUTSTANDING REVENUES/ REMAINING PERCENT OF

CODE DESCRIPTION EXPENDITURES BUDGET ENCUMBRANCES EXPENDITURES BALANCES BUDGET

REVENUES
5700 Local Revenues 53,881,611               113,066,095             -                                67,287,043               45,779,052               59.5%
5800 State Revenues 1,365,003                 14,901,614               -                                7,615,258                 7,286,356                 51.1%
5900 Federal Revenues / Other 31,356                      2,634,100                 -                                1,349,145                 1,284,955                 51.2%

TOTAL 55,277,970               130,601,809             -                                76,251,446               54,350,363               58.4%

EXPENDITURES
11 Instructional 5,851,624                 72,389,457               192,634                    26,433,288               45,763,535               36.5%
12 Instructional Resources & Media 99,262                      1,135,291                 18,786                      425,911                    690,594                    37.5%
13 Curriculum & Instructional Development 145,881                    2,225,621                 35,553                      1,006,098                 1,183,969                 45.2%
21 Instructional Administration 274,324                    3,240,294                 14,370                      1,516,503                 1,709,422                 46.8%
23 School Leadership 625,357                    7,621,724                 14,512                      3,309,841                 4,297,372                 43.4%
31 Guidance & Counseling 440,723                    4,697,911                 132,377                    1,959,802                 2,605,732                 41.7%
32 Social Work Services 17,744                      212,891                    -                                95,093                      117,798                    44.7%
33 Health Services 102,082                    1,298,518                 1,093                        482,462                    814,963                    37.2%
34 Student Transportation 387,821                    4,710,824                 225,802                    2,032,004                 2,453,019                 43.1%
35 Child Nutrition -                                -                                -                                -                                -                                 
36 Co-Curricular Activities 230,703                    3,547,152                 148,154                    1,386,818                 2,012,180                 39.1%
41 General Administration 359,948                    4,028,209                 137,377                    1,982,825                 1,908,007                 49.2%
51 Plant Maintenance & Operations 1,039,134                 13,033,476               2,147,707                 6,340,464                 4,545,306                 48.6%
52 Security & Monitoring 27,417                      444,750                    3,679                        65,735                      375,335                    14.8%
53 Data Processing Services 569,584                    3,433,682                 331,859                    2,484,466                 617,357                    72.4%
61 Community Services 35,983                      498,589                    5,538                        158,723                    334,329                    31.8%
71 Debt Administration -                                -                                -                                -                                -                                 
81 Facilities Acquisition & Construction -                                -                                -                                -                                -                                 
91 Contracted Instructional Services Between Public Schools -                                11,165,420               -                                -                                11,165,420               0.0%
95 Payments to JJAEP -                                465,906                    -                                465,906                    -                                100.0%
99 Appraisal Services 222,559                    885,000                    -                                434,618                    450,382                    49.1%

TOTAL 10,430,148               135,034,715             3,409,441                 50,580,555               81,044,719               37.5%

NET REVENUES OVER/ 44,847,822               (4,432,906)                (3,409,441)                25,670,891               (26,694,356)              
(UNDER) EXPENDITURES

7900 Other resources 1,163                        70,000                      -                                39,297                      30,703                      56.1%
8900 Other uses -                                -                                -                                (3,896)                       3,896                         

NET 1,163                        70,000                      -                                35,401                      34,599                      50.6%

NET INCREASE/(DECREASE) IN FUND BALANCE (4,362,906)                

BEGINNING FUND BALANCE (unaudited) 27,978,256               
ENDING FUND BALANCE (estimated) 23,615,350               

LOCAL MAINTENANCE
YTD MONTHLY REVENUE/EXPENDITURES

December 31, 2020
(Unaudited)

1/12/2021 1 Georgetown ISD
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MONTHLY YTD YTD
REVENUES/ CURRENT OUTSTANDING REVENUES/ REMAINING PERCENT OF

CODE DESCRIPTION EXPENDITURES BUDGET ENCUMBRANCES EXPENDITURES BALANCES BUDGET

REVENUES
5700 Local Revenues 29,481                       1,449,917 -                                 267,509                     1,182,408                  18.4%
5800 State Revenues -                                 200,682 -                                 38,995                       161,687                     19.4%
5900 Federal Revenues / Other -                                 2,992,662 -                                 391,389                     2,601,273                  13.1%

TOTAL 29,481 4,643,261 -                                 697,893 3,945,368 15.0%

EXPENDITURES
35 Child Nutrition 385,315                     4,992,477 6,658                         1,791,900                  3,193,919                  35.9%
51 Plant Maintenance & Operations -                                 -                                 -                                 -                                 -                                  
81 Facilities Acquisition & Construction -                                 -                                 -                                 -                                 -                                  

TOTAL 385,315 4,992,477 6,658                         1,791,900 3,193,919 35.9%

NET REVENUES OVER/ (355,833) (349,216) (6,658)                        (1,094,007) 751,449
(UNDER) EXPENDITURES

7900 Other resources -                                 -                                 -                                 -                                 -                                  
8900 Other uses -                                 -                                 -                                 -                                 -                                  

NET -                                 -                                 -                                 -                                 -                                  

NET INCREASE/(DECREASE) IN FUND BALANCE (349,216)

BEGINNING FUND BALANCE (unaudited) 333,278
ENDING FUND BALANCE (estimated) (15,938)

FOOD SERVICE FUND
YTD MONTHLY REVENUE/EXPENDITURES

December 31, 2020
(Unaudited)

1/12/2021 2 Georgetown ISD
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MONTHLY YTD YTD
REVENUES/ CURRENT OUTSTANDING REVENUES/ REMAINING PERCENT OF

CODE DESCRIPTION EXPENDITURES BUDGET ENCUMBRANCES EXPENDITURES BALANCES BUDGET

REVENUES
5700 Local Revenues 18,056,160                38,677,114                -                                 22,425,561                16,251,553                58.0%
5800 State Revenues -                                 300,000                     -                                 -                                 300,000                     0.0%
5900 Federal Revenues / Other -                                 -                                 -                                 -                                 -                                 0.0%

TOTAL 18,056,160 38,977,114 -                                 22,425,561 16,551,553                57.5%

EXPENDITURES
71 Debt Service                                                              -                                 37,603,588                -                                 22,464,163                15,139,425                59.7%

TOTAL -                                 37,603,588                -                                 22,464,163                15,139,425                59.7%

NET REVENUES OVER/ 18,056,160                1,373,526                  -                                 (38,602)                      1,412,128                  
(UNDER) EXPENDITURES

7900 Other resources                                                          -                                 1,072,832                  -                                 1,072,832                  -                                 100.0%
8900 Other uses                                                                  -                                 (915,000)                    -                                 (915,000)                    -                                 100.0%

NET -                                 157,832                     -                                 157,832                     -                                 100.0%

NET INCREASE/(DECREASE) IN FUND BALANCE 1,531,358                  

BEGINNING FUND BALANCE (unaudited) 35,673,931                
ENDING FUND BALANCE (estimated) 37,205,289                

DEBT SERVICE FUND (Bonds)
YTD MONTHLY REVENUE/EXPENDITURES

December 31, 2020
(Unaudited)

1/12/2021 3 Georgetown ISD
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Georgetown Independent School District

Quarterly Investment Report
December 31, 2020
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0.08%

BBVA Compass Bank
3.11%

Texpool 
66.19%

Lone Star Corp Overnight
6.45%

Lone Star Corp Overnight Plus
9.79%

Texpool Prime
14.39%

Georgetown ISD Portfolio Allocation
As of December 31, 2020

44



45



 
 
             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/14/2021 8:19:17 
 

 

Name of Person Responsible: 

Scott Tipton, CFO 

Department or Campus: 

Business Services 

Title of Agenda Item: 

Budget Amendment No. 6 

Background Information: 

General Fund 
The budget amendment for the General Fund is shown by functional category and 
detailed on the attached summary page. The detailed transfers were requested by 
District staff to account for increases or decreases to expenditure categories as 
indicated. 
 
The current budget column reflects the revised budget; the increase/(decrease) column 
total reflects all of the increases or decreases to revenue/expenditure categories; and 
the amended budget column reflects no change to year end unaudited fund balance. 
Thus, ending unaudited fund balance is expected to be $23.61 million by June 30, 2021. 
 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Consent Agenda 
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             BOARD AGENDA ITEM 

Attachments: 

https://drive.google.com/open?id=1TXJS8ZjWDh2ChvRrENOd770eYm67DTkk 

Superintendent’s Recommendations: 

Approval of budget amendment no. 6 for 2020-21. 
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CURRENT INCREASE/ AMENDED
CODE DESCRIPTION BUDGET (DECREASE) BUDGET

REVENUES
5700 Local Revenues 113,066,095 113,066,095
5800 State Revenues 14,901,614 14,901,614
5900 Federal Revenues / Other 2,634,100 2,634,100

TOTAL 130,601,809 -                            130,601,809

EXPENDITURES
11 Instructional 72,389,457 72,389,457
12 Instructional Resources & Media 1,135,291 1,135,291
13 Curriculum & Instructional Development 2,225,621 9,000 2,234,621
21 Instructional Administration 3,240,294 3,240,294
23 School Leadership 7,621,724 7,621,724
31 Guidance & Counseling 4,697,911 (9,000) 4,688,911
32 Social Work Services 212,891 212,891
33 Health Services 1,298,518 1,298,518
34 Student Transportation 4,710,824 4,710,824
35 Child Nutrition -                                -                                
36 Co-Curricular Activities 3,547,152 3,547,152
41 General Administration 4,028,209 4,028,209
51 Plant Maintenance & Operations 13,033,476 13,033,476
52 Security & Monitoring 444,750 444,750
53 Data Processing Services 3,433,682 3,433,682
61 Community Services 498,589 498,589
71 Debt Administration -                                -                                
81 Facilities Acquisition & Construction -                                -                                
91 Contr. Instr. Svcs. Between Public Schools 11,165,420                11,165,420
95 Payments to JJAEP 465,906                     465,906
99 Appraisal Services 885,000 885,000

TOTAL 135,034,715 -                            135,034,715

NET REVENUES OVER/ (4,432,906) -                            (4,432,906)
(UNDER) EXPENDITURES

7900 Other resources 70,000 70,000
8900 Other uses -                                -                                

NET 70,000 -                            70,000

NET INCREASE/(DECREASE) IN FUND BALANCE 0
BEGINNING FUND BALANCE (unaudited) 27,978,256 27,978,256
ENDING FUND BALANCE 23,615,350 0 23,615,350

GENERAL FUND
BUDGET AMENDMENT

January 19, 2021

1 of 2

48



Account Code Description  Current Budget 

 Increase to 

Budget 

 Decrease to 

Budget 

 Revised 

Budget 

Expenditures

1. 199 E 31 6299 00 902 0 99 903 MISC. CONTRACTED SERVICES 63,060$                 ‐                              9,000              54,060$            

199 E 13 6112 00 999 0 99 922 SUBSTITUTE ‐$                            9,000                      ‐                      9,000$              

To reallocate 20/21 budget from Assessment Dept. to substitutes for ELAR budget

Georgetown Independent School District

2020‐2021 General Fund Budget Amendment (6)

January 19, 2021

2 of 2
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/14/2021 10:58:06 
 

 

Name of Person Responsible: 

Lisa Napper 

Department or Campus: 

Human Resources 

Title of Agenda Item: 

Class Size Exemption Waiver - Compliance Plan 

Background Information: 

Texas Education Code (TEC) 25.112 requires a school district to file for a class size 
waiver if any classrooms in grades Kindergarten through 4th grade exceed a 22:1 ratio. 
The school district must submit a compliance plan to the school board for approval, then 
submit the plan along with a waiver request to the Texas Education Agency.  The 
compliance plan for campuses affected by this waiver is attached.  
 
COVID-19 adds complexity to the class size determinations this year.  Class sizes that 
are over 22:1 can be remote or hybrid classes; therefore, the size noted is not always 
indicative of the number of students physically attending in-person classes.  Some 
classes are over 22:1 due to reassignment of students to equalize the workload among 
teachers and limit the number of teachers who have to teach both in-person and remote 
classes at the same time.  Some are due to students who have recently moved from 
remote to in-person learning or just recently registered to attend GISD.  We anticipate 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Consent Agenda 
 

50



 
 
             BOARD AGENDA ITEM 

that class sizes will continue to fluctuate throughout the school year as students and 
parents make choices each 9 weeks and as we continue to try to help teachers sustain 
a high level of instruction during these challenging times.  
 

Attachments: 

https://drive.google.com/open?id=1T5-RpdwN8l4Vf-VfWKUsoJxFvh78gO0q 

Superintendent’s Recommendations: 

Approve the recommendation to file the class size compliance plan and waiver 
application to the Texas Education Agency as presented.  
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DR. FRED BRENT  
Superintendent  

  

 
 
 

 

 
Class Size Compliance Plan  

2020-2021 
 

Each year, the Georgetown Independent School District makes projections of student 
enrollment and class sizes for the following school year.  The district has monitored student 
enrollment on a daily basis since the school year began, and will continue to monitor throughout 
the 2020-2021 school year. The campuses listed below have exceeded projected enrollment in 
a grade level/classroom. To date, the district has added five additional teachers to provide in-
person learning support at campuses since school started on August 20, 2020. In addition, we 
have reassigned teachers and aides from lower enrollment grade levels/classrooms to higher 
enrollment grade levels/classrooms within the school or district wherever possible.   
 
COVID-19 adds more complexity to the class size determinations this year.  Many of our larger 
class sizes are remote learning classes or hybrid classes; therefore, the size of the classes are 
not always indicative of the numbers of students physically attending in-person classes. 
Campus principals are using existing support staff if available to help lower the in-person class 
size ratios across all campuses.   
 
The first day of on-campus, in-person learning for most students was September 10, and more 
students showed than expected for in-person learning.  Instead of stabilizing as we move 
through the semester, we expect class sizes to shift up/down at every 9-week grading period as 
the majority of students continue to move from remote to in-person learning.  This may require 
more waivers to be filed this school year than is normal for our district.  In addition, some 
waivers will not be necessary or new waivers could be required after the end of the grading 
period when parents are allowed to change their students’ learning choice.   
 
Georgetown ISD will take the following actions for compliance: 
 

 A Bond Election was approved on November 6, 2018 to include two new elementary 
schools to address growth and overcrowding. These new schools (Williams and Wolf 
Ranch Elementaries) opened this school year (2020-21) and are already serving 
students to help alleviate crowding.  These schools are in high growth areas in our 
District.   

 Review student transfer policies and consider necessary boundary changes for the 
2021-2022 school year in an effort to address future overcrowding of facilities.  

 Annually review special programs offered and students assigned at the schools that 
exceed the 22:1 ratio.  For example, the dual language program is moving from Mitchell 
to Williams slowly, grade by grade over the next few years. PreKindergarten moved this 
year and Kindergarten will move next year, etc.   

 Conduct periodic assessments of growth occurring in the school district for projecting 
student enrollments.   
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 Continue to budget for staffing based on projections rather than current numbers to 
attempt to satisfy enrollment needs as much as possible prior to the start of school.  
Proactively shift staffing as early as possible to satisfy student enrollments at elementary 
campuses once the school year begins.   

 Continue to monitor student enrollment continuously for identification of overcrowded 
grade levels/schools.    
 

Although Georgetown ISD is submitting a class size waiver for the campus listed below, the 
overall District/classroom teacher ratio in grades K-4 as of September 14, 2020 was 17:1, 
including remote, hybrid, and in-person classrooms.     

 

 (102):  Carver Elementary – Average class size K-4 for this school is 16:1    

The 22:1 ratio is currently exceeded in one section of 1st grade, by two students.  This is 
a remote class.   

 

 (101):  Purl Elementary – Average class size K-4 for this school is 14:1.  The 22:1 ratio 
is currently exceeded in two sections of 1st grade Dual Language classes, by one 
student in each section.   

 
 (105):  Wolf Ranch Elementary – Average class size K-4 for this school is 19:1.  The 

22:1 ratio is currently exceeded in two sections of 1st grade by one student each.  These 
classes are hybrid:  In one section, there are 6 remote students and 17 in-person 
students.  In the other section, there are 5 remote studens and 18 in-person students.    
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/8/2021 9:48:52 
 

 

Name of Person Responsible: 

Carmen Domel 

Department or Campus: 

Superintendent's Office 

Title of Agenda Item: 

Board Meeting Minutes 

Background Information: 

Minutes attached. 
 

Attachments: 

https://drive.google.com/open?id=1QNfwWgSa3kXbMJf3rUlFzB43UQ6Rpror 

Superintendent’s Recommendations: 

Approval of Board meeting minutes as presented. 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Consent Agenda 
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December 14, 2020
Georgetown, TX

Scott Stribling called the Board Workshop to order at 4:00 p.m. with Stephanie Blanck, Ben Stewart, 
Elizabeth McFarland, Melanie Dunham, Marcos Gonzalez, Andy Webb, and Superintendent Dr. Fred 
Brent present.

Staff attendees: Terri Conrad, Matt Golla, Wes Vanicek, Lannon Heflin, Courtney Acosta, Lindsay 
Harris, Scott Tipton, Melinda Brasher, Lisa Napper, David Biesheuvel, Kirby Campbell, Michelle Mainz

Members of the Administration team presented a COVID update and information on Bond savings 
projects, Board targets, and House Bill 3 Performance Goals.

The Board workshop adjourned at 5:56 PM.

__________________________
Melanie Dunham
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December 14, 2020
Georgetown, TX

The regular December meeting of the GISD Board of Trustees called to order at 6:00 p.m. by Scott 
Stribling, presiding with Andy Webb, Melanie Dunham, Elizabeth McFarland, Marcos Gonzalez, 
Stephanie Blanck, Ben Stewart, and Superintendent Dr. Fred Brent present.

Under the authority of the Texas Government Code Chapters 551.071, 551.072, 551.074, 551.129, 
551.082, and 551.0821, the Board went into closed session at 6:01 p.m. to discuss personnel, real 
property, and legal.  The Board came into open session at 7:00 p.m.

Attendees:  Kirby Campbell, Terri and Alex Brent, Amy Beran, Robin Morales, Julia Morales, Mike Cavender, 
Danielle Holloway, Brian Johnson, Vanessa Calzada, Michelle Mainz, Tara Stewart, Brooke Perry, Camarie Perry, 
Bruce Perry, Shelley Spencer, Jacqui Spencer, Mark Kearney, Grace Kearney, Jennifer Kearney, Andrew Braun, 
Tosha Doherty, Jacob Donnell, Jessica McMullen, Jeff Hill, Kim Hill, Deb Jacobson, Donnie Bruton Jr., Martin 
Sieckmann, Lawana Sieckmann, Stephen Sieckmann, Elizabeth Dietlein, Elizabeth Decker, Dennie Decker, 
Meredith Gandy, Terri Conrad, Janie Wiley, Melinda Brasher, Denisse Baldwin, Justin DelBosque

RECOGNITIONS
Jack Frost Citizen Recipients for December:
GHS – Grace Kearney & Alex Brent
EVHS – Brooke Perry & Vanessa Calzada

The GHS girls cross country team qualified for the UIL State Championships for a second consecutive year.
Team members: Mckenzie Bailey, Avery Hill, Dennie Decker, Ava Sieckmann, Jacqui Spencer, Sam Folsom, 

and Emily Morales.

Courtney Acosta presented an update on the development of the Lone Star Circle of Care Health Center.  The 
center will be opening January 4, 2021.

Superintendent’s report: district events, good things in GISD, COVID update, 3rd nine weeks enrollment, health 
& wellness, teachers of the month, Parent U, and reminder homework help for remote learners.

There were no public comments.

Andy Webb made the motion, seconded by Ben Stewart, to approve all Consent Items as presented.  
Unanimously approved. 

Melanie Dunham made the motion, seconded by Marcos Gonzalez, to approve recommendations from Assistant 
Superintendent of Human Resources, Lisa Napper regarding the selection of district teachers and administrators. 
Unanimously approved.

TEACHERS
POSITION: Carver Elementary School - Sp Ed – Resource/Inclusion Teacher
APPLICANT: Lorrie Mennenga
ADDRESS: Round Rock, Texas
EDUCATION: Bachelor’s degree – University of Nebraska at Kearney
EXPERIENCE: 21 years – Florence ISD

POSITION: Tippit Middle School - Theater Arts Director 
APPLICANT: Allison Meneley
ADDRESS: Leander, Texas
EDUCATION: Master’s degree – Emerson College
EXPERIENCE: 1 year – Success Academy – New York City, New York
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Ben Stewart made the motion, seconded by Andy Webb, to approve and adopt the amended GISD District of 
Innovation Plan as presented.  Unanimously approved.

Ben Stewart made the motion, seconded by Melanie Dunham, on approval of the GISD Principal Evaluation 
Tool be adopted for implementation in our district.  Approved 6-1, with Stephanie Blanck opposed.

Marcos Gonzalez made the motion, seconded by Elizabeth McFarland, to approve and adopt the 2020-2021 
Board Targets as presented.  Unanimously approved.

Melanie Dunham made the motion, seconded by Elizabeth McFarland, to approve the Citizens Advisory 
Committee (CAC) Goals, Charges, and Parameters as presented.  Unanimously approved.

Andy Webb made the motion, seconded by Ben Stewart, to adjourn at 8:00 PM.  Unanimously approved.

__________________________
Melanie Dunham
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/12/2021 9:07:09 
 

 

Name of Person Responsible: 

David Biesheuvel 

Department or Campus: 

Construction & Development 

Title of Agenda Item: 

Change Order #1 - GHS Corridor Addition 

Background Information: 

The project to construct a secure walkway connecting the Georgetown High School 
building with the Georgetown HS Annex is complete and all costs have been reconciled. 
A total of $49,430.02 was not spent and will be returned to the general bond fund for 
future use, as appropriate.  Change Order #1 is needed to deduct this savings from the 
originally approved contract resulting in a final contract amount of $1,324,515.98. 
 

Attachments: 

https://drive.google.com/open?id=13BEOKTDBS5fcgNvgU5WYdzwmY9kRdgvJ 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Consent Agenda 
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             BOARD AGENDA ITEM 

Superintendent’s Recommendations: 

Approve Change Order #1 to the contract to construct a secure walkway between 
Georgetown HS and the Georgetown HS Annex buildings. 
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/13/2021 16:34:45 
 

 

Name of Person Responsible: 

David Biesheuvel 

Department or Campus: 

Construction & Development 

Title of Agenda Item: 

Change Order #1 - Wolf Ranch ES 

Background Information: 

The project to construct Wolf Ranch ES is complete and all costs have been reconciled. 
A total of $13,603.50 was not spent and will be returned to the general bond fund for 
future use, as appropriate.  Change Order #1 is needed to deduct this savings from the 
originally approved contract resulting in a final contract amount of $29,654,494.50. 
 

Attachments: 

https://drive.google.com/open?id=1dOkvEuWfsYIdJ2mHt5KKXUBfdX89j76R 

Superintendent’s Recommendations: 

Approve Change Order #1 to the contract to construct Wolf Ranch ES. 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Consent Agenda 
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/14/2021 8:17:45 
 

 

Name of Person Responsible: 

Fred Brent, Superintendent and Scott Tipton, CFO 

Department or Campus: 

Business Services 

Title of Agenda Item: 

Georgetown ISD Annual Audit Report for the Year Ending June 30, 2020 

Background Information: 

Education Code 44.008 requires Texas public school districts to conduct an annual 
independent financial audit.  The firm of Maxwell Locke and Ritter LLP has performed 
the audit for the year ending June 30, 2020. The Board’s Audit Committee met with the 
auditors and discussed the report on December 9, 2020. 
 

Attachments: 

 

Superintendent’s Recommendations: 

Consideration and Action on approval of the Georgetown ISD Fiscal Year Ended June 
30, 2020 Annual Audit Report performed by Maxwell Locke and Ritter LLP. 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Action Needed 
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/14/2021 10:43:33 
 

 

Name of Person Responsible: 

Lisa Napper 

Department or Campus: 

Human Resources 

Title of Agenda Item: 

Professional Hires 

Background Information: 

This recommendation includes professional hires since the December 14, 2020 board 
meeting.  Professional hires will be presented in closed session. 
 

Attachments: 

 

Superintendent’s Recommendations: 

Approve the recommendations for professional hires as presented. 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Action Needed 
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/14/2021 11:05:45 
 

 

Name of Person Responsible: 

Lisa Napper 

Department or Campus: 

Human Resources 

Title of Agenda Item: 

Resolution for Bad Weather Closure on January 11, 2021 

Background Information: 

On Monday, January 11, GISD was closed due to bad weather.  The 2020-21 
instructional calendar has enough minutes in the calendar to allow GISD to miss the day 
for students and not have to make up the instructional day.  However, staff are paid 
either hourly or for a contracted number of days.  Per Policy DEA (Local), adopting a 
resolution will allow all employees to be paid for January 11 closure, serving the public 
purpose of maintaining morale and retention of employees, providing equity between 
employees who did not work and employees who provide emergency-related services 
during closure, and recognizing the services of essential staff.  
 

Attachments: 

https://drive.google.com/open?id=1NqT6ugAlo5JMe8CyccpqtzVooVYbCytW 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Action Needed 
 

67



 
 
             BOARD AGENDA ITEM 

Superintendent’s Recommendations: 

Approve the resolution as presented to provide pay for District staff on the January 11, 
2021 bad weather day.  
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RESOLUTION OF THE BOARD OF TRUSTEES OF GEORGETOWN  

INDEPENDENT SCHOOL DISTRICT CONCERNING PAYMENTS TO DISTRICT 

EMPLOYEES DURING EMERGENCY CLOSURE DUE TO INCLEMENT WEATEHR 

WHEREAS the Georgetown Independent School District was closed Monday, January 11, 

2021 due to an emergency caused by inclement weather; 

WHEREAS the Georgetown ISD Board of Trustees acknowledges that during an 

emergency closing, most District employees are instructed not to report for work, and other 

employees may be called upon to provide emergency-related services; 

WHEREAS employees who are instructed not to report to work may suffer a loss of pay 

unless the workdays are made up at a later date; 

WHEREAS a need exists to address wage payments for employees who are idled and for 

employees who are required to work during emergency closings; 

WHEREAS, the Board determines there is a public purpose served and a benefit to 

Georgetown ISD to demonstrate support for its employees, enhance employee morale, and support 

retention of employees; 

WHEREAS, the Board further determines that compensating all employees of 

Georgetown ISD at their regular hourly or daily rate of pay, according to the duty schedule they 

otherwise would have worked during the time the District was closed, serves the public purposes 

of maintaining morale, reducing turnover, and ensuring continuity of District staffing when schools 

reopen; and 

WHEREAS the Board further determines that continuing wage payments to all employees, 

contractual and noncontractual, salaried and non-salaried, who suffer a loss in pay due to an 

emergency closing, serves the public purposes.   

WHEREAS, certain non-exempt employees were requested by their supervisors to work and 

perform various duties to support Georgetown ISD while it was closed on January 11, 2021;  

WHEREAS, the Board determines that paying nonexempt employees who were called on 

to work during the emergency closing due to inclement weather both (1) their regular rate for actual 

hours worked, plus (2) their regular rate of pay according to the duty schedule they otherwise would 

have worked that day, serves the public purposes of maintaining morale, providing equity between 

idled employees and employees who provide emergency-related services, and recognizing the 

services of essential staff. 

NOW THEREFORE BE IT RESOLVED 

1. All the above paragraphs are incorporated into and made a part of this resolution.  

2. The Board authorizes wage payments to all employees, at their regular hourly or daily rate of 

pay, according to the duty schedule they otherwise would have worked on January 11, 2021, 

when the District was closed due to an emergency caused by inclement weather. 

69



 2 

3. The Board further authorizes wage payments, in addition to those in Paragraph 2 above, to 

nonexempt employees who were required to work during the emergency closures equal to 

their regular hourly or daily rate of pay for actual hours worked on January 11, 2021. 

4. The above Resolution is passed and adopted the 18th day of January 2021, by the Board of 

Trustees. 

 

Approved the 18th day of January 2021. 
 

By __________________________   

Board President 

Georgetown IS D  

Attest: 

By _____________________________   

Board Secretary 

Georgetown IS D  
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/8/2021 9:38:18 
 

 

Name of Person Responsible: 

Carmen Domel 

Department or Campus: 

Superintendent's Office 

Title of Agenda Item: 

Order calling a School Board Election for Places 6 and 7 on  May 1, 2021  

Background Information: 

Order of Election attached. 
 

Attachments: 

https://drive.google.com/open?id=1GPcDD9cyb3akc1Uh1UqmYYWZGnf0m1bQ 

Superintendent’s Recommendations: 

Approve Order calling for a School Board Election for Places 6 and 7 on 
May 1, 2021. 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Action Needed 
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Order of Election
Georgetown Independent School District

An order of election is hereby called to be held on the 1st day of May, 2021 for the purpose of 

electing one Trustee to each Place(s) 6 and 7 to serve a three year term on the GISD School Board 

of Trustees.  First day to file for a place on the ballot is Wednesday, January 13, 2021 and last day 

is Friday, February 12, 2021 @ 5:00 p.m.  

Early voting by personal appearance will begin on Monday, April 19, 2021 and conducted 

each weekday.  * Early voting polling locations TBD.* Last day of early voting is on Tuesday, 

April 27, 2021.

Applications for ballot by mail shall be mailed to the Williamson County Elections Office at 

301 SE Inner Loop, Suite 104; Georgetown, TX  78626.  Last day to apply for Ballot by Mail is no 

later than the close of business on Tuesday, April 20, 2021.

During Early Voting dates and on Election Day, voters will be able to vote at any of the listed 

polling locations.  The Williamson County Elections office can be reached at 512-943-1630. 

This election ordered by a majority vote by the GISD School Board of Trustees on 
this the 19th day of January, 2021.

___________________________ ____________________________
Dr. Fred Brent, Superintendent Scott Stribling, Board President

___________________________ ____________________________
Melanie Dunham, Board Secretary Andy Webb, Board Vice President

_________________________ ___________________________
Stephanie Blanck, Board Member Ben Stewart, Board Member

_________________________ ____________________________
Marcos Gonzalez, Board Member Elizabeth McFarland, Board Member
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/13/2021 16:42:21 
 

 

Name of Person Responsible: 

David Biesheuvel 

Department or Campus: 

Construction & Development 

Title of Agenda Item: 

Consideration and possible action to approve proposed projects to be funded with 
savings from the 2015 and 2018 bond programs. 

Background Information: 

Now that the majority of projects funded in the 2015 and 2018 bond programs are 
completed, the final reconciliation of costs has determined that the total actual cost for 
all projects is less than what was estimated.  This difference is the result of several 
factors including design changes, cost competitive bids, and unused contingencies.  
 
These funds are now available to accomplish additional projects consistent with the 
bond programs and as approved by the Board of Trustees.  The GISD staff has 
identified the proposed projects listed below with a total estimated cost of about 
$7,200,000 which we anticipate being able to accomplish with available bond savings. 
If approved, the funding of these projects will not exceed the bond savings.   Monthly 
updates to the Board will ensure transparency of this process with an accounting of 
project costs and available bond savings.  

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Action Needed 
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             BOARD AGENDA ITEM 

  
- Purchase one (1) micro bus  
- Purchase one (1) semi-truck tractor – pull band trailers  
- Replace basketball goals & hall doors – GHS gym  
- Repair/repaint stucco – GISD Athletic Complex  
- Enclose library clerestory – Wagner MS  
- Construct canopy – EVHS weight room exterior  
- Repair lockers – GHS field house  
- Replace audio equipment – GISD Athletic Complex  
- Replace turf – East View HS football practice field and baseball field  
- Purchase device locking/charging storage carts   
- Replace lights with LED – Campus parking lots, athletic field lights and EVHS 
competition gym 
- Repave parking lots and drives – GISD Athletic Complex; GHS baseball parking 
lot/Band practice lot  
- Construct Practice Putting Green – Serving both EVHS and GHS 
- Construct Warehouse Addition 
- Replace Instruments – GISD Fine Arts programs 
- Replace band uniforms – GHS and EVHS 
 
 

Attachments: 

 

Superintendent’s Recommendations: 

Approve the projects as presented for a total cost not to exceed $7,255,000 or available 
bond savings, whichever is less. 
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/13/2021 9:39:17 
 

 

Name of Person Responsible: 

David Biesheuvel 

Department or Campus: 

Construction & Development 

Title of Agenda Item: 

Consideration and possible action to authorize the GISD Superintendent to close on the 
contract to purchase land for a future Career and Technical Education Center with an 
Early Learning Center. 

Background Information: 

A contract to purchase a tract of land (35 acres) in the Northwest quadrant of GISD was 
signed in September 2020.  The feasibility study has been completed and presented to 
the Trustees in executive session.  This land is needed for a Career & Technical 
Education (CTE) Center along with an Early Learning Center and other GISD functions. 
Per the signed contract, we will not actually close on the purchase of this land until June 
2021 even though the Board's approval to close is needed prior to end of the feasibility 
period on 25 January 2021.  
 
 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Action Needed 
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             BOARD AGENDA ITEM 

Attachments: 

 

Superintendent’s Recommendations: 

Authorize the GISD Superintendent to close on the contract to purchase the tract of land 
in the Northwest quadrant of GISD as presented in executive session. 
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             BOARD AGENDA ITEM 

 
Board Meeting Date:1/19/2021 
 
Submitted Date​: 1/14/2021 15:55:48 
 

 

Name of Person Responsible: 

Wes Vanicek 

Department or Campus: 

Assessment and Feedback 

Title of Agenda Item: 

Consideration and possible action to adopt college, career, & military readiness goals 
and early literacy and numeracy goals as required by House Bill 3.  

Background Information: 

As presented in previous workshops and referred to on and off again since the passing 
of House Bill 3 and the COVID19 pandemic, HB3 requires that schools and campuses 
adopt 5 year aggregate performance goals for CCMR, early literacy and early 
numeracy, each with annual targets.  
 
Also during the workshops, campus and district staff have worked to identify the most 
appropriate goals and targets for GISD.  These goals are established to bring our 3rd 
grade student performance in reading and math to be above that of our surrounding 
region and state performance levels.  
 
 

❏ Consent Agenda  
❏ Action Needed 
❏ Information Only 
❏ Recognition  
❏ Presentation 

Action Needed 
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             BOARD AGENDA ITEM 

Attachments: 

 

Superintendent’s Recommendations: 

Consideration and possible action to adopt college, career, & military readiness goals 
and early literacy and numeracy goals as required by House Bill 3. 
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GISD Targets
Texas Domain 3 Closing the 
Gaps Targets

GISD Targets 
Texas Domain 3 Closing the 
Gaps Targets
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