
Robbinsdale Area Schools
School Board Meeting 

Monday, August 18, 2025 - 6:30 PM
Education Service Center Boardroom

4148 Winnetka Ave N
New Hope, MN 55427 

School Board Study Session 

1. Welcome
Dr. Greta Evans-Becker, School Board Chair

2. Introductions
3. Purpose and Agenda
4. District Governance and Policy

A. Finalize Board Committee Conversation (20 minutes)
B. Meals/Break for Board Meetings (10 minutes)
C. Discussion: 501 Policy - School Weapons (15 minutes)
D. Additional School Board Study Sessions (5 minutes) 

• October 13, 2025 at 7:00 p.m.
• November 24, 2025 at 6:00 p.m.
• December 8, 2025 at 7:00 p.m.

5. Operational Performance Oversight and Organizational Direction
A. Discussion: e-Learning/Blended Learning Plan (20 minutes)

Dr. Bob McDowell, Assistant Superintendent
B. Long Term Facilities Maintenance (LTFM) Project Partners (20 minutes)

Kristen Hoheisel, Chief Financial Officer
C. City of Crystal/Forest Elementary Playground Agreement for Donation (10 

minutes)
Kristen Hoheisel, Chief Financial Officer

6. Board Governance Policy
A. Discussion: Bylaws, Section V. Call and Conduct of Meeting, B. Call of Special 

Meeting (30 minutes)
7. Superintendent Relations

A. Review and Discussion of Superintendent Goals (20 minutes)
8. Community Engagement

A. Reimagine Rdale Vision 2030 Update (10 minutes)
Dr. Teri Staloch, Superintendent
Dr. Bob McDowell, Assistant Superintendent

9. Information Items
10. Future Agenda Topics

A. Continuing Professional Development (20 minutes)
11. Close the Meeting

Dr. Greta Evans-Becker, School Board Chair
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‭Board of Education 2025-26‬
‭Agenda and Working Document‬

‭Board Roles‬
‭2025-2026‬

‭Action‬

‭Strategic‬
‭Theme or‬

‭Operations‬ ‭Progress‬
‭Person(s)‬

‭Responsible‬
‭Completion‬

‭Date‬

‭District Governance‬
‭& Policy‬

‭●‬ ‭Review District Policies per‬
‭Three-Year Cycle‬
‭○‬ ‭Policy series 200, 300, 400, 700‬

‭1, 2, 3, 4‬ ‭●‬ ‭Policy Committee‬
‭Exec. Director of HR‬

‭●‬ ‭Review and Approve Annual Mandated‬
‭Policies‬

‭1, 2, 3, 4‬ ‭Approvals:‬
‭●‬

‭Policy Committee‬
‭Exec. Director of HR‬

‭●‬ ‭Approve Annual MSBA Policy‬
‭Recommendations: Review and redline‬
‭all policies that have legislative‬
‭changes and make policy‬
‭recommendations.‬

‭1, 2, 3, 4‬ ‭Approvals:‬
‭●‬

‭Policy Committee‬
‭Exec. Director of HR‬

‭Operational‬
‭Performance‬
‭Oversight and‬
‭Organizational‬
‭Direction‬

‭●‬ ‭Support the District System of‬
‭Continuous Improvement and‬
‭Strategic Plan process through‬
‭monitoring updates and reports‬
‭(Operational Plan and Strategic Plan‬
‭Priority Work)‬
‭Strategic Themes:‬
‭A.‬ ‭Academic Achievement‬
‭B.‬ ‭Student Engagement and‬

‭Wellness‬
‭C.‬ ‭Collaboration and Partnerships‬
‭D.‬ ‭Staff Investment and Impact‬

‭1, 2, 3, 4‬ ‭Monthly Reports:‬
‭●‬

‭Superintendent and‬
‭District‬
‭Administration‬

‭●‬ ‭Review district achievement data and‬
‭approve the Comprehensive‬
‭Achievement and Civic Readiness‬
‭Plan‬

‭1‬ ‭Report and Data Review:‬
‭November 3, 2025‬

‭Asst. Supt.‬
‭Senior Director of‬
‭T&L‬
‭Asst. Director of‬
‭Learning Analytics‬
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‭Board of Education 2025-26‬
‭Agenda and Working Document‬

‭●‬ ‭Approve Audits‬ ‭Operations‬ ‭Chief Financial‬
‭Officer‬

‭●‬ ‭Monitor and approve the budget and‬
‭budget process.‬

‭Operations‬ ‭2025-26 Budget Update:‬
‭(November 2025)‬

‭Chief Financial‬
‭Officer‬

‭Truth-in-Taxation Hearing and‬
‭Public Comment: December 1,‬
‭2025‬
‭Approval of Levy Pay 2025:‬

‭Chief Financial‬
‭Officer‬

‭2026-27 Preliminary Budget‬
‭Discussion:‬
‭(February 2026)‬

‭Chief Financial‬
‭Officer‬

‭2026-27 Preliminary Budget‬
‭Discussion:‬
‭(April 2026)‬

‭Chief Financial‬
‭Officer‬

‭2026-27 Preliminary Budget‬
‭Approval:‬
‭(June 2026)‬

‭Chief Financial‬
‭Officer‬

‭●‬ ‭Approve Statutory Operating Plan‬ ‭Operations‬ ‭Due by January 31, 2026‬ ‭Superintendent‬
‭Chief Financial‬
‭Officer‬

‭●‬ ‭Conduct Finance Advisory Council‬
‭Meetings‬

‭3‬ ‭Meetings for 2025-2026:‬
‭●‬

‭Chief Financial‬
‭Officer (Board‬
‭Deputy Treasurer)‬

‭●‬ ‭Monitor and use enrollment trends to‬
‭plan strategically for current and future‬
‭facilities, staffing, and budget decisions‬

‭Operations‬ ‭Chief Financial‬
‭Advisor and Exec.‬
‭Director of HR‬

‭●‬ ‭Update, revise, and approve the‬
‭Long-Term Facilities Maintenance Plan‬

‭Operations‬ ‭D281: Annual Review in May‬
‭D287: Annual Review‬

‭Director of Facilities‬
‭and Operations‬
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‭Board of Education 2025-26‬
‭Agenda and Working Document‬

‭(D281 & D287)‬ ‭Annual Board approval in July‬

‭Board Governance‬ ‭●‬ ‭Board member meeting preparation‬
‭○‬ ‭Review materials in BoardBook‬
‭○‬ ‭Submit questions per protocols‬

‭and/or meet with administrators‬
‭○‬ ‭Be prepared for discussion‬

‭1, 2, 3, 4‬ ‭Prior to all board meetings‬ ‭School Board‬ ‭Ongoing‬

‭●‬ ‭Review and Approve Board Governance‬
‭200 Series Policies per 3-year cycle‬

‭200 Series Policies:‬
‭●‬

‭School Board‬

‭●‬ ‭Create and Approve Board Governance‬
‭Handbook‬

‭RAS Board Handbook‬
‭7-7-25: Board provided hard‬
‭copies to review and provide‬
‭feedback; bringing to Study‬
‭Session for final review‬
‭September 23, 2025‬

‭School Board‬

‭●‬ ‭Administer School Board Self-Evaluation‬
‭and Board Annual Appraisal‬

‭School Board,‬
‭Superintendent‬

‭●‬ ‭Conduct School Board Professional‬
‭Development‬

‭July 22-23, 2025‬ ‭School Board‬ ‭Ongoing‬

‭Superintendent‬
‭Relations‬

‭●‬ ‭Superintendent Annual Goal Setting‬ ‭Annually Before August 1, 2025‬ ‭School Board,‬
‭Superintendent‬

‭●‬ ‭Conduct Superintendent Annual‬
‭Appraisal‬

‭Evaluation Timeline‬ ‭School Board‬

‭●‬ ‭Individual or small group meetings with‬
‭the superintendent‬

‭Superintendent,‬
‭School Board‬
‭Members‬

‭Ongoing‬

‭Community‬
‭Engagement‬

‭●‬ ‭Review and Approve LAC developed‬
‭Legislative Platform‬

‭1, 2, 3, 4‬ ‭Legislative Advisory‬
‭Council Exec.‬
‭Director of‬
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‭Board of Education 2025-26‬
‭Agenda and Working Document‬

‭Community Ed‬

‭●‬ ‭Engage community in Reimagine Rdale:‬
‭Vision 2030 recommendations and plan‬

‭1, 2, 3, 4‬ ‭September 23, 2025‬
‭recommendations to the board‬

‭Superintendent,‬
‭District‬
‭Administrators,‬
‭School Board‬

‭●‬ ‭Review data from stakeholders‬ ‭1, 2, 3, 4‬ ‭District‬
‭Administrators‬

‭Strategic Plan Themes and Priority Work 2025-26‬ ‭(Approved‬‭by the Board at the June 16, 2025 Business Meeting)‬

‭THEME A: Academic Achievement‬
‭Objective 1: Enhance cultural relevance of curriculum for students‬
‭●‬ ‭Expand the Science of Reading programming through continued staff training and the implementation of a new K-5 English Language Arts curriculum‬
‭●‬ ‭Expand the implementation of Culturally and Linguistically Responsive Teaching to include all non-licensed and K-5 staff‬
‭Objective 2: Enhance an equitable learning system from early childhood to adults‬
‭●‬ ‭Implement with fidelity an effective teaching framework focused on student engagement and purpose‬
‭Objective 4: Deepen preparation for life, college, and career‬
‭●‬ ‭Continue to build and grow RPathways through certifications, programming, and student participation in dual credit and concurrent enrollment courses‬
‭●‬ ‭Expand the use of Xello to support middle and high school students in planning‬

‭THEME B: Student Engagement and Wellness‬
‭Objective 1: Improve student-staff connection‬
‭●‬ ‭Maintain the BARR programming strength at two high schools and explore the expansion of the program into the middle schools‬
‭●‬ ‭Increase the number of staff trained on the Catalyst framework and explore the expansion of the program into all K-8 sites‬
‭●‬ ‭Continue to implement and strengthen Restorative Practices throughout the district.‬
‭Objective 4: Strengthen practices around student, staff, and school safety‬
‭●‬ ‭Strengthen systems and structures at the building level supporting student’s feeling of social and emotional as well as physical safety‬
‭●‬ ‭Continue to grow a comprehensive crisis management and safety plan‬

‭THEME C: Collaboration and Partnership‬
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‭Board of Education 2025-26‬
‭Agenda and Working Document‬

‭Objective 1: Strengthen mutual communication and responsiveness with all stakeholders‬
‭●‬ ‭Increase and streamline the cascade of communications to families, staff and our community‬
‭Objective 2: Expand equitable inclusion and influence of student, family, staff, and community voices‬
‭●‬ ‭Establish additional events and activities, such as family engagement events, in response to the needs and interests of our stakeholders‬
‭●‬ ‭Elevate the voice of all students, including the impact of the Youth Council and other student leadership groups‬

‭THEME D: Staff Investment and Impact‬
‭Objective 2: Cultivate the district culture to be inclusive, supportive, and welcoming‬
‭●‬ ‭Develop and implement a systemic onboarding process at the district and site level for all employees to improve clarity of roles, success and retention‬
‭Objective 3: Increase consistency and accountability for common district practices‬
‭●‬ ‭Develop and implement operating procedures to provide clarity and expectations in standard districtwide practices‬

‭July 21, 2025‬
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2025 SCHOOL BOARD COMMITTEE ASSIGNMENTS
Note: All committees have some date variables due to holidays and other calendar concerns.

(yes or
no)

Yes

Purpose: To consolidate
Board priorities on safety
and security, and report
back to the board at future
work sessions with
recommendations.

Greta Evans-Becker, Kim
Holmes, Caroline Long

Voted by  in
2022-2023 School Year

Yes

Purpose: To consolidate
Board priorities on
transportation and capital
infrastructure, and report
back to the board at future
work sessions with
recommendations.

Helen Bassett, Greta
Evans-Becker

Voted by  in
2023-2024 School Year

Yes

Purpose: to provide financial
advice and support to the
Robbinsdale Area School
Board and senior
administration that is
consistent with the mission
of the district. The Council is
accountable to the School
Board of Robbinsdale Area
Schools. Quarterly (4-6
meetings/year)

Aviva Hillenbrand - Treasurer,
Helen Bassett, ReNae
Bowman

Per bylaws, Treasurer is
Council member

Yes

Purpose: Review new and
revised School Board
policies, Board Bylaws, and
the Board’s Governance
Policy before they are
presented to the full board.

ReNae Bowman, Aviva
Hillenbrand, Kenneth Wutoh

TBD by Board based on
district policy review cycle

1st Tuesday, 5:30-7:00 p.m.
every other month
beginning in October Kenneth Wutoh Greta Evans-Becker

4 times a year
Helen Bassett, Greta
Evans-Becker

State Statute Committee

Board Committees

Board
Book
Post

Meeting Purpose/Info Representative(s) Alternate(s) Notes

Ad Hoc Committee: Safety and
Security (3 Board Members)

Ad Hoc Committee: Transportation
and Capital (3 Board Members)

Finance Advisory Council (FAC) to
include

Governance Policy Committee
(3 Board Members)
Representatives to In-District
Committees Meeting Info Representative(s) Alternate(s) Notes

Community Ed Advisory (CEAC)
District Curriculum Advisory
Committee (formerly SAC)

resolution

resolution

 OPEB
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District 281 Partnership

InterSchool Council (ISC)
Legislative Action Coalition (LAC)
(2 Board Members)

Special Ed Advisory (SEAC)

RFT Teacher of the Year & EA of
the Year
Representatives to Out-of-District
Committees Meeting Info Representative(s) Alternate(s) Notes
AMSD
Brooklyn Bridge Alliance

District 287

MDE TNEC Representative
MSBA Education
MSBA Delegate Assembly
MSHSL Armstrong
MSHSL Cooper
NSBA
Redesign Family Service
Collaborative (1 Board Member)

4th Wednesday, 7:30 a.m. in
person with option to Zoom
in All invited to attend

One hour - virtual meeting

Thursdays at 6:30 p.m.
Hybrid (in person and via
Zoom) All invited to attend

3rd Thursday, 5:00 p.m.
ReNae Bowman, Helen
Bassett

Quarterly, Monday, varies Caroline Long
Generally third Monday,
State Statute Committee

TBD, Spring only
ReNae Bowman, Kim
Holmes

One works with team to
determine the RFT Teacher
of the Year, the other works
with team to determine the
RFT EA of the Year (15-20
hour commitment)

1st Friday, 7:30 a.m. Greta Evans-Becker ReNae Bowman School Board Chair

(Board member must sit on board) Quarterly, Wednesday, 3 p.m. Aviva Hillenbrand Caroline Long

2nd & 4th Thursday, evening Caroline Long Helen Bassett
2 year term  

October and one additional
meeting each year Greta Evans-Becker

Superintendent and School
Board Chair

December (later) Application late summer
Helen Bassett
Greta Evans-Becker

3rd Tuesday, 6:30 p.m. Helen Bassett

$4000.00
stipend annually

Originally approved: 1/6/25, Updated: 7/17/25
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‭DRAFT‬
‭Independent School District 281‬
‭MSBA Model Policy 501‬
‭Robbinsdale Area Schools‬
‭Orig. 1995 Approved: August 8, 2016‬
‭Revised 2021‬
‭Reviewed, Revised:‬‭December 5, 2022‬‭July 2025‬
‭Approved: (enter date here)‬

‭501 POLICY - SCHOOL WEAPONS‬

‭I.‬ ‭PURPOSE‬

‭The purpose of this policy is to assure a safe school environment for students, staff and the public.‬

‭II.‬ ‭GENERAL STATEMENT OF POLICY‬

‭No‬‭person‬‭student or nonstudent, including adults and visitors‬‭, shall possess, use or distribute a‬
‭weapon when in a school location except as provided in this policy. The school district will act to‬
‭enforce this policy and to discipline or take appropriate action against‬‭any student, teacher,‬
‭administrator, school employee, volunteer, or member of the public‬‭person‬‭who violates this‬
‭policy.‬

‭III.‬ ‭DEFINITIONS‬

‭A.‬ ‭“Weapon”‬

‭1.‬ ‭A “weapon” means any object, device or instrument designed as a weapon or‬
‭through its use is capable of threatening or producing bodily harm or which may‬
‭be used to inflict self-injury including, but not limited to, any firearm, whether‬
‭loaded or unloaded; airguns; pellet guns; BB guns; all knives; blades; clubs; metal‬
‭knuckles; numchucks; throwing stars; explosives; fireworks; mace and other‬
‭propellants; stunguns; ammunition; poisons; chains; arrows; and objects that have‬
‭been modified to serve as a weapon.‬

‭2.‬ ‭No person shall possess, use or distribute any object, device or instrument having‬
‭the appearance of a weapon and such objects, devices or instruments shall be‬
‭treated as weapons including, but not limited to, weapons listed above which are‬
‭broken or non-functional, look-alike guns; toy guns; and any object that is a‬
‭facsimile of a real weapon.‬

‭3.‬ ‭No person shall use articles designed for other purposes (i.e., lasers or laser‬
‭pointers, belts, combs, pencils, files, scissors, etc.), to inflict bodily harm and/or‬
‭intimidate and such use will be treated as the possession and use of a weapon.‬

‭B.‬ ‭“School Location” includes any school building or grounds, whether leased, rented,‬
‭owned or controlled by the school, locations of school activities or trips, bus stops, school‬
‭buses or school vehicles, school contracted vehicles, the area of entrance or departure‬
‭from school premises or events, all locations where school- related functions are‬
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‭DRAFT‬
‭conducted, and anywhere students are under the jurisdiction of the school district.‬

‭C.‬ ‭“Possession” means having a weapon on one’s person or in an area subject to one’s‬
‭control in a school location.‬

‭D.‬ ‭“Dangerous Weapon” means‬‭any firearm, whether loaded or unloaded,‬‭or any‬‭device‬
‭designed as a weapon and capable of producing death or‬‭great bodily‬‭harm, any‬
‭combustible or flammable liquid or other device‬‭or instrumentality‬‭that, in the manner it is‬
‭used or intended to be used, is‬‭calculated or likely to‬‭p‬‭roduce death or great bodily harm,‬
‭or any fire‬‭that is used to produce death or‬‭great bodily harm. As used in this‬‭definition,‬
‭"flammable liquid" means any‬‭liquid having a flash point‬‭b‬‭elow 100 degrees Fahrenheit‬
‭and having a vapor‬‭p‬‭ressure not exceeding‬‭40 pounds per square inch (absolute) at 100‬
‭degrees‬‭Fahrenheit but does‬‭not include intoxicating liquor. As used in this subdivision,‬
‭"combustible‬‭liquid" is a liquid having a flash point at or above 100 degrees‬‭Fahrenheit.‬

‭IV.‬ ‭EXCEPTIONS‬

‭A.‬ ‭A student who finds a weapon on the way to school or in a school location, or a student‬
‭who discovers that he or she accidentally has a weapon in his or her possession, and takes‬
‭the weapon immediately to the principal’s office shall not be considered to possess a‬
‭weapon. If it would be impractical or dangerous to take the weapon to the principal’s‬
‭office, a student shall not be considered to possess a weapon if he or she immediately‬
‭turns the weapon over to an administrator, teacher or head coach or immediately notifies‬
‭an administrator, teacher or head coach of the weapon’s location.‬

‭B.‬ ‭It shall not be a violation of this policy if a nonstudent (or student where specified) falls‬
‭within one of the following categories:‬

‭1.‬ ‭active licensed peace officers;‬

‭2.‬ ‭military personnel, or students or nonstudents participating in military training,‬
‭who are on duty performing official duties;‬

‭3.‬ ‭persons authorized to carry a pistol under Minnesota. Statutes, section 624.714‬
‭while in a motor vehicle or outside of a motor vehicle for the purpose of directly‬
‭placing a firearm in, or retrieving it from, the trunk or rear area of the vehicle;‬

‭4.‬ ‭persons who keep or store in a motor vehicle pistols in accordance with Minnesota‬
‭Statutes, section 624.714 or 624.715 or other firearms in accordance with‬
‭Minnesota Statutes, section 97B.045;‬

‭a.‬ ‭Section 624.714 specifies procedures and standards for obtaining pistol‬
‭permits and penalties for the failure to do so. Section 624.715 defines an‬
‭exception to the pistol permit requirements for “antique firearms which are‬
‭carried or possessed as curiosities or for their historical significance or‬
‭value.”‬

‭b.‬ ‭Section 97B.045 generally provides that a firearm may not be transported‬
10



‭DRAFT‬
‭in a motor vehicle unless it is (1) unloaded and in a gun case without any‬
‭portion of the firearm exposed; (2) unloaded and in the closed trunk; or (3)‬
‭a handgun carried in compliance with sections 624.714 and 624.715.‬

‭5.‬ ‭firearm safety or marksmanship courses or activities for students or nonstudents‬
‭conducted on school property;‬

‭6.‬ ‭possession of dangerous weapons, BB guns, or replica firearms by a ceremonial‬
‭color guard;‬

‭7.‬ ‭a gun or knife show held on school property;‬

‭8.‬ ‭possession of dangerous weapons, BB guns, or replica firearms with written‬
‭permission of the principal or other person having general control and supervision‬
‭of the school or the director of a child care center, or‬

‭9.‬ ‭persons who are on unimproved property owned or leased by a child care center,‬
‭school or school district unless the person knows that a student is currently present‬
‭on the land for a school-related activity.‬

‭C.‬ ‭Policy Application to Instructional Equipment/Tools‬

‭While the school district does not allow the possession, use, or distribution of weapons by‬
‭students or nonstudents, such a position is not meant to interfere with instruction or the‬
‭use of appropriate equipment and tools by students or nonstudents. Such equipment and‬
‭tools, when properly possessed, used, and stored, shall not be considered in violation of‬
‭the rule against the possession, use, or distribution of weapons. However, when authorized‬
‭instructional and work equipment and tools are used in a potentially dangerous or‬
‭threatening manner, such possession and use will be treated as the possession and use of a‬
‭weapon.‬

‭D.‬ ‭Firearms in School Parking Lots and Parking Facilities‬

‭A school district may not prohibit the lawful carry or possession of firearms in a school‬
‭parking lot or parking facility. For purposes of this policy, the “lawful” carry or possession‬
‭of a firearm in a school parking lot or parking facility is specifically limited to nonstudent‬
‭permit-holders authorized under Minnesota Statutes, section 624.714 to carry a pistol in‬
‭the interior of a vehicle or outside the motor vehicle for the purpose of directly placing a‬
‭firearm in, or retrieving it from, the trunk of rear area of the vehicle. Any possession or‬
‭carry of a firearm beyond the immediate vicinity of a permit-holder’s vehicle shall‬
‭constitute a violation of this policy.‬

‭V.‬ ‭CONSEQUENCES FOR STUDENT WEAPON POSSESSION/USE/ DISTRIBUTION‬

‭A.‬ ‭The school district does not allow the possession, use, or distribution of weapons by‬
‭students. Consequently, the minimum consequence for students willfully possessing,‬
‭using, or distributing weapons shall include:‬
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‭DRAFT‬
‭1.‬ ‭immediate out-of-school suspension;‬

‭2.‬ ‭confiscation of the weapon;‬

‭3.‬ ‭immediate notification of police;‬

‭4.‬ ‭parent, guardian or caregiver notification; and‬

‭5.‬ ‭recommendation to the superintendent of dismissal for a period of time not to‬
‭exceed one year.‬

‭B.‬ ‭Pursuant to Minnesota law, a student who brings a firearm, as defined by federal law, to‬
‭school will be expelled for at least one year. The school board may modify this‬
‭requirement on a case-by-case basis.‬

‭C.‬ ‭The building administrator shall, as soon as practicable, refer to the criminal justice or‬
‭juvenile delinquency system, as appropriate, a student who brings a firearm to school‬
‭unlawfully.‬

‭Administrative Discretion‬
‭While the school district does not allow the possession, use, or distribution of weapons by‬
‭students, the superintendent may use discretion in determining whether, under the‬
‭circumstances, a course of action other than the minimum consequences specified above is‬
‭warranted. If so, other appropriate action may be taken, including consideration of a‬
‭recommendation for lesser discipline.‬

‭VI.‬ ‭CONSEQUENCES FOR WEAPON POSSESSION/USE/DISTRIBUTION BY‬
‭NONSTUDENTS‬

‭A.‬ ‭Employees‬

‭1.‬ ‭An employee who violates the terms of this policy is subject to disciplinary action,‬
‭including nonrenewal, suspension, or discharge as deemed appropriate by the‬
‭school board.‬

‭2.‬ ‭Sanctions against employees, including nonrenewal, suspension, or discharge shall‬
‭be pursuant to and in accordance with applicable statutory authority, collective‬
‭bargaining agreements, and school district policies.‬

‭3.‬ ‭When an employee violates the weapons policy, law enforcement may be notified,‬
‭as appropriate.‬

‭B.‬ ‭Other Nonstudents‬

‭1.‬ ‭Any member of the public who violates this policy shall be informed of the policy‬
‭and asked to leave the school location. Depending on the circumstances, the person‬
‭may be barred from future entry to school locations. In addition, if the person is a‬
‭student in another school district, that school district may be contacted concerning‬
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‭DRAFT‬
‭the policy violation.‬

‭2.‬ ‭If appropriate, law enforcement will be notified of the policy violation by the‬
‭member of the public and may be asked to provide an escort to remove the‬
‭member of the public from the school location.‬

‭VII.‬ ‭REPORTS OF DANGEROUS WEAPON‬‭AND ACTIVE SHOOTER‬‭INCIDENTS IN‬
‭SCHOOL ZONES‬

‭A.‬ ‭The school district must electronically report to the Commissioner of‬‭the Minnesota‬
‭Department of‬‭Education‬‭(“Commissioner”)‬‭incidents involving the use or possession of a‬
‭dangerous weapon in school zones, as required under Minnesota Statutes, section‬
‭121A.06.‬

‭B.‬ ‭The school district must electronically  file an after-action review report for active shooter‬
‭incidents and active shooter threats to the Minnesota Fusion Center as required under‬
‭Minnesota Statutes, section 121A.06.‬

‭1.‬ ‭"Active shooter incident" means an event involving an armed individual or‬
‭individuals on campus or an armed assailant in the immediate vicinity of the‬
‭school.‬

‭2.‬ ‭"Active shooter threat" means a real or perceived threat that an active shooter‬
‭incident will occur.‬

‭Legal References:‬ ‭Minn. Stat. § 97B.045 (Transportation of Firearms)‬
‭Minn. Stat. § 121A.05 (Referral to Police)‬
‭Minn. Stat. § 121A.06 (Reports of Dangerous Weapon Incidents in School Zones)‬
‭Minn. Stat. § 152.01, subd. 14(a) (Definition of a School Zone)‬
‭Minn. Stat. §§ 121A.40-121A.56 (Pupil Fair Dismissal Act)‬
‭Minn. Stat. § 121A.44 (Expulsion for Possession of Firearm)‬
‭Minn. Stat. § 609.02, Subd. 6 (Definition of Dangerous Weapon)‬
‭Minn. Stat. § 609.605 (Trespass)‬
‭Minn. Stat. § 609.66 (Dangerous Weapons)‬
‭Minn. Stat. § 624.714 (Carrying of Weapons without Permit; Penalties)‬
‭Minn. Stat. § 624.715 (Exemptions; Antiques and Ornaments)‬
‭18 U.S.C. § 921 (Definition of Firearm)‬
‭In re C.R.M.‬‭611 N.W.2d 802 (Minn. 2000)‬
‭In re A.D.‬‭, 883 N.W.2d 251 (Minn. 2016)‬

‭Cross References:‬ ‭Policy 403 (Discipline, Suspension, and Dismissal of School District Employees)‬
‭Policy 506 (Student Discipline)‬
‭Policy 525 (Violence Prevention)‬
‭MSBA/MASA Model Policy 903 (Visitors to School District Buildings and Sites)‬
‭Policy 102.1 (Equity Policy)‬
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‭DRAFT‬
‭2025-2026 RAS e-Learning Plan‬

‭Revised July 24, 2025‬

‭Overview‬
‭The Robbinsdale Area Schools e-Learning Plan is written to provide continued, standards-aligned‬
‭educational experiences to students on days with inclement weather. E-Learning Days provide‬
‭Robbinsdale Area Schools an alternative to extending the school year in the event of such weather‬
‭events.‬‭The RAS e-Learning Plan will also be used‬‭during Blended Learning Days. Items specific to‬
‭Blended Learning and/or different than e-Learning are called out in subsequent sections of this‬
‭document. Where otherwise not called out, both e-Learning days and Blended Learning Days will follow‬
‭the same procedures.‬‭Our plan is developed following‬‭Minnesota Statute‬‭120A.414‬‭and‬‭124D.094‬‭,‬
‭which state the following:‬

‭Subd. 1.‬‭Days.‬
‭a.‬‭"e-learning day" means a school day where a school‬‭offers full access to online instruction‬

‭provided by students' individual teachers due to‬‭inclement‬‭weather.‬‭A school district or charter school‬
‭that chooses to have e-learning days may have up to five e-learning days in one school year. An‬
‭e-learning day is counted as a day of instruction and included in the hours of instruction under section‬
‭120A.41‬‭.‬

‭b. "Blended instruction" means a form of digital instruction that occurs when a student learns‬
‭part time in a supervised physical setting and part time through online instruction.‬

‭c.  "Online instruction" means a form of digital instruction that occurs when a student learns‬
‭primarily through digital technology away from a supervised physical setting.‬

‭Subd. 2.‬‭Plan.‬‭A school board may adopt an e-learning‬‭day plan after meeting and negotiating with the‬
‭exclusive representative of the teachers. If an exclusive representative does not represent a charter‬
‭school's teachers, the charter school may adopt an e-learning day plan after consulting with its‬
‭teachers. The plan must include accommodations for students without Internet access at home and for‬
‭digital device access for families without the technology or an insufficient amount of technology for the‬
‭number of children in the household. A school's e-learning day plan must provide accessible options for‬
‭students with disabilities under Chapter‬‭125A‬‭.‬

‭Subd. 3.‬‭Annual notice.‬‭A school district or charter‬‭school must notify parents and students of the‬
‭e-learning day plan at the beginning of the school year.‬

‭Subd. 4.‬‭Daily notice.‬

‭a.‬ ‭On an e-learning day declared by the school, a school district or charter school must‬
‭notify parents and students at least‬‭two hours prior‬‭to the normal school start time that‬
‭students need to follow the e-learning day plan for that day.‬

‭Reviewed by Cabinet XX/XX, 2025. School Board‬‭approved XX/XX, 2025.‬
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‭DRAFT‬
‭b.‬ ‭A Blended Learning Day will be declared by the school district with at least‬‭five days‬

‭notice to families and staff.‬

‭Subd. 5.‬‭Teacher access.‬‭Each student's teacher must‬‭be accessible both online and by telephone‬
‭(via Voicemail) during normal school hours on an e-learning day to assist students and parents.‬

‭Subd. 6.‬‭Other school personnel‬‭.‬

‭a.‬ ‭A school district that declares an e-learning day must continue to pay the full wages for‬
‭scheduled work hours and benefits of all school employees for the duration of the‬
‭e-learning period.‬

‭This includes the following staff: AFSCME, Cabinet, Casual Employees, Custodians, Education‬
‭Assistants, Nutrition Services, Principals, Robbinsdale Equity Allies, Program Assistants, Program‬
‭Directors, and Teachers.  During the e-learning period, school employees must be allowed to work from‬
‭home to the extent practicable, be assigned to work in an alternative location, or be retained on an‬
‭on-call basis for any potential need.‬

‭b.‬ ‭During a Blended Learning Day, staff must report to work as directed by their supervisor.‬

‭This includes the following staff: AFSCME, Cabinet, Casual Employees, Custodians, Education‬
‭Assistants, Nutrition Services, Principals, Robbinsdale Equity Allies, Program Assistants, Program‬
‭Directors, and Teachers.‬

‭District e-Learning Communication Plan‬
‭Robbinsdale Area Schools will communicate with families and stakeholders through the following‬
‭methods:‬

‭●‬ ‭Websites, district and school sites, and traditional media‬
‭●‬ ‭Social Media:‬

‭○‬ ‭Twitter‬
‭○‬ ‭Instagram‬
‭○‬ ‭Facebook - district and school pages‬

‭●‬ ‭Automated Telephone Message‬
‭●‬ ‭Automated Text Notifications‬
‭●‬ ‭Email notifications‬

‭Early Learning e-learning Plan‬

‭The Robbinsdale Area Schools e-Learning Plan is written to provide continued, standards-aligned‬
‭educational experiences to students on days with inclement weather. e-Learning Days provide‬
‭Robbinsdale Area Schools an alternative to extending the school year in the event of such weather‬
‭events.‬

‭Teachers, administrators, and other licensed professionals are expected to be available by email or‬
‭phone (via voicemail) during regular school hours.‬

‭Reviewed by Cabinet XX/XX, 2025. School Board‬‭approved XX/XX, 2025.‬
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‭DRAFT‬
‭Early Learning licensed staff are expected to prepare plans for an e-learning day based on the‬
‭guidelines below.‬

‭Early Intervention and Community site based ECSE services‬‭:‬
‭Staff will reach out to families with scheduled visits directly via email to check in and provide‬
‭appropriate learning activities.‬

‭Preschool, 2-day ECFE, Family Literacy, and ECSE:‬
‭Any teacher or specialist with a class or student contact time on a declared e-Learning Day is expected‬
‭to provide learning opportunities for students.‬

‭●‬ ‭Information regarding instructional activities will be shared through a virtual platform‬
‭(Seesaw) and emailed to families by 8:30 am.‬

‭○‬ ‭5 Instructional activities can be online or offline.‬
‭○‬ ‭Special Education staff will email families individually to check in and provide any‬

‭modified or adapted activities in alignment with the general education teacher’s‬
‭plan.‬

‭○‬ ‭Students and families are expected to participate in the day’s learning activities.‬
‭●‬ ‭Completed offline activities may be given to the teacher upon returning to school.‬

‭1 day evening and daytime Early Childhood Family Education (ECFE):‬
‭Classes will be canceled in the event of a declared e-learning day. Teachers and/or Parent Educators‬
‭will email class participants to confirm the class cancellation by 8:30 am.‬

‭Attendance:‬
‭●‬ ‭A student can be considered in attendance by:‬

‭○‬ ‭Connecting via a phone call or email with the teacher‬
‭○‬ ‭Parent/caregiver confirming via email or Seesaw that the instructional activities have‬

‭been received‬
‭○‬ ‭Emailing or submitting a completed instructional activity‬

‭●‬ ‭Teachers will call home for students who do not participate in one of the abovementioned‬
‭ways.‬

‭Accommodations:‬
‭●‬ ‭Upon returning to school, families can request a printed copy of the instructional activities.‬
‭●‬ ‭Families can request a description of the activities via phone call.‬
‭●‬ ‭All work completed should be returned to the classroom teacher within one week of returning‬

‭to school.‬
‭●‬ ‭All classroom teachers will collaborate with special education case managers or English‬

‭Learner teachers to make appropriate modifications for students in their classes.‬
‭Additional Information Regarding Early Learning e-learning days:‬

‭●‬ ‭RAS will not be providing district devices or hotspots to Early Learning families‬
‭●‬ ‭Teachers will provide time for students to share, draw, or otherwise express what they did on‬

‭the e-Learning day the following day.‬

‭Reviewed by Cabinet XX/XX, 2025. School Board‬‭approved XX/XX, 2025.‬
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‭DRAFT‬
‭K-5 (Elementary) Plan‬

‭Learning Activities‬‭: Robbinsdale Area Schools will‬‭use current Learning Pathways (Literacy) for‬
‭students and provide both online and offline options for students (other subjects) to engage in learning‬
‭on an e-Learning day.  Any teacher that would have a class or student contact time on a declared‬
‭e-Learning day is expected to provide learning opportunities for students.‬

‭Communication of Learning Activities‬‭:‬
‭Learning Pathways will be communicated in the following ways:‬

‭●‬ ‭Building grade-level teams will post current Learning Pathway activities for the day on SeeSaw‬
‭(K-3rd) and Schoology (4th & 5th) by 8:30 a.m. (Tier I schools) and 10:30 a.m. (Tier III schools).‬

‭●‬ ‭Learning Pathway activities will be emailed to building administrators and posted on their social‬
‭media sites and school web pages.‬

‭●‬ ‭Asynchronous instructional videos will be posted for students in grades 4-5 to access by 8:30‬
‭a.m.(Tier I schools) and 10:30 a.m. (Tier III schools).‬

‭●‬ ‭Teachers in grades K-3 will email Learning Pathway to all families and post online.‬

‭Teachers, principals, and other licensed professionals will be available by email or phone (via‬
‭voicemail) during regular school hours. Staff contact information can be found in the‬‭RAS Staff‬
‭Directory‬‭. All communication requests will be responded‬‭to promptly during school hours.‬

‭To assist families with multiple children, all emails will contain the teacher's name, grade level, and‬
‭school name.‬

‭Students will be expected to complete all activities for all areas normally met that day. Completed‬
‭activities can be posted to SeeSaw (K-3rd) and Schoology (4th & 5th) or delivered upon returning to‬
‭school with a signature or note from whoever supervised learning activities if printing the‬
‭assignment/activity is not possible.‬

‭Attendance‬‭:‬
‭●‬ ‭Parents/guardians can respond to the teacher's email or respond through SeeSaw (or‬

‭Schoology, if appropriate) that they received the Learning Pathway activities.‬
‭○‬ ‭The teacher will attempt to call home for any student who does not respond via email.‬

‭The teacher will record the call in the “Contact Log” in Infinite Campus.‬
‭○‬ ‭Attendance should be completed by 10:15 am (Tier I, 12:15 pm Tier 3).‬

‭●‬ ‭Parents/guardians should call the school office if they do not have reliable internet access.‬
‭●‬ ‭Adventure Club sites will email appropriate school offices with students who are in attendance.‬
‭●‬ ‭All absences will be marked as Unexcused in Infinite Campus. The student’s parent/guardian‬

‭must request that absences be excused, as stated in RAS Administrative Procedure‬‭503AP‬‭.‬
‭○‬ ‭Attendance will be changed from an‬‭unexcused absence‬‭to an‬‭excused absence‬‭within‬

‭seven days of the declared e-Learning day by returning the assigned work from the‬
‭e-Learning day or sending a written note.‬

‭Reviewed by Cabinet XX/XX, 2025. School Board‬‭approved XX/XX, 2025.‬
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‭DRAFT‬
‭Accommodations‬‭:‬

‭●‬ ‭Upon returning to school, families can request a printed copy of the Learning Pathway activities.‬
‭●‬ ‭Families can request a description of the Learning Pathway activities via phone call.‬
‭●‬ ‭Adventure Club will provide digital access to students in attendance.‬
‭●‬ ‭All Learning Pathway activities should be returned to the classroom teacher within one week of‬

‭returning to school.‬
‭●‬ ‭All classroom teachers will collaborate with special education case managers to make‬

‭appropriate modifications for students in their classes.‬

‭The next class day after e-Learning in elementary classrooms‬‭:‬
‭●‬ ‭Provide time for students to share, draw, write about, or otherwise express what they did on the‬

‭e-Learning day.‬

‭6-12 (Secondary) Plan‬
‭Learning Activities‬‭: Any teacher with a class or student‬‭contact time on a declared e-Learning Day is‬
‭expected to provide learning opportunities for students. All Robbinsdale Area Schools secondary‬
‭classes will use Schoology to post assignment information and lesson resources. This work may‬
‭include, but is not limited to, online discussions, asynchronous instructional videos, quizzes, web-based‬
‭and/or print assignments, and readings. This work is also expected to continue content from the‬
‭previous day.‬

‭Communication of Learning Activities‬‭:‬
‭Teachers will post an “Update” on Schoology for their classes that includes all directions for the day,‬
‭tasks to complete, and a clear statement of the day’s learning target(s). This information may also be‬
‭sent home via Schoology, email, or Infinite Campus.‬

‭Teachers, principals, and other licensed professionals will be available by email or phone (via‬
‭voicemail) during regular school hours. Staff contact information can be found in the‬‭RAS Staff‬
‭Directory‬‭. All communication requests will be responded‬‭to promptly during school hours.‬

‭To assist families with multiple children, all emails will contain the teacher's name, grade level, and‬
‭school name.‬

‭Attendance‬‭:‬
‭●‬ ‭To be counted as present for an e-Learning Day:‬

‭○‬ ‭A student must “Like” the UPDATE posted by the classroom teacher outlining the work‬
‭for the day. This acknowledges that they have seen the task(s) to be completed for the‬
‭day.‬

‭○‬ ‭A parent/guardian may respond to the email from the classroom teacher verifying that‬
‭they have seen the task(s) to be completed for the day.‬

‭○‬ ‭Teachers will post attendance to Infinite Campus by the end of the school day.‬
‭■‬ ‭3:25 for high schools‬
‭■‬ ‭4:05 for middle schools‬

‭Reviewed by Cabinet XX/XX, 2025. School Board‬‭approved XX/XX, 2025.‬
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‭DRAFT‬
‭●‬ ‭Parents/guardians should call the school office's attendance line if they do not have reliable‬

‭internet access.‬
‭●‬ ‭All absences will be marked as Unexcused in Infinite Campus. The student’s parent/guardian‬

‭must request that absences be excused, as stated in RAS Administrative Procedure‬‭503AP‬‭.‬
‭○‬ ‭Attendance will be changed from an‬‭unexcused absence‬‭to an‬‭excused absence‬‭within‬

‭seven days of the declared e-Learning day by returning the assigned work from the‬
‭e-Learning day or sending a written note.‬

‭Accommodations‬‭:‬
‭●‬ ‭All classroom teachers will collaborate with special education case managers to make‬

‭appropriate modifications for students in their classes as needed.‬
‭●‬ ‭Self-contained classrooms may adhere to the general education model or use the learning‬

‭pathway model used in elementary classrooms, as deemed appropriate by case managers and‬
‭self-contained classroom teachers.‬

‭●‬ ‭Any other service provider working with a student on an e-Learning day must email an‬
‭assignment or task and document this in the “Contact Log” in Infinite Campus.‬

‭Robbinsdale Academy Programs‬‭:‬
‭Included Programs: Alternative Placement, Credit Recovery, Edge, and Highview‬

‭Robbinsdale Academy classes that do not use Schoology will adhere to the following additional‬
‭guidelines:‬

‭●‬ ‭Students and their parent(s)/guardian(s) enrolled in any of the Robbinsdale Academy Programs‬
‭will receive an email from each teacher outlining the day's expectations.‬

‭●‬ ‭Students or parents/guardians will need to respond to this email for attendance purposes.‬

‭Post-Secondary Enrollment Option (PSEO) Students‬‭:‬
‭Students enrolled in PSEO will be contacted by their enrolled high school principal or designee, who‬
‭will inform the student that they must contact their PSEO instructors for details of their classes that day.‬

‭The next school day after e-Learning in secondary classrooms‬‭:‬
‭Teachers will have the following available to students:‬

‭●‬ ‭Time to work on tasks that were not completed on the e-Learning day‬
‭●‬ ‭Time to deepen understanding and engage in richer tasks for those who completed their tasks‬

‭on the e-Learning day.‬
‭These should be done in ways that continue learning for all students in the classroom.‬

‭Adult Academic Program (AAP)‬
‭Learning Activities‬‭: Any teacher who would have a‬‭class or student contact time on a declared‬
‭e-Learning Day is expected to provide learning opportunities for students. All classes provided through‬
‭AAP will adhere to their state-approved Distance Learning guidelines. This work may include, but is not‬
‭limited to, online discussions, quizzes, web-based and/or print assignments, and readings. This work is‬
‭also expected to continue content from the previous day.‬

‭Reviewed by Cabinet XX/XX, 2025. School Board‬‭approved XX/XX, 2025.‬
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‭DRAFT‬
‭Communication of Learning Activities‬‭:‬
‭Teachers will communicate expectations with their students via email and telephone on declared‬
‭e-Learning days.‬

‭Teachers, the AAP Director, and other licensed professionals will be available by email or phone (via‬
‭voicemail) during regular school hours. Staff contact information can be found on the‬‭Adult Academic‬
‭Program webpage‬‭. All communication requests will be‬‭responded to promptly during school hours.‬

‭All communications via email will contain the teacher's name and school name to assist students who‬
‭might also receive emails from their children's teachers.‬

‭Attendance‬‭:‬
‭Student attendance will be counted following Distance Learning practices that the State of Minnesota‬
‭has already approved for use in the Adult Academic Program.‬
‭Accommodations‬‭:‬
‭The distance learning plan already in place for adult academic programs accounts for the necessary‬
‭accommodations for their students.‬

‭Robbinsdale Transition Center Plan (RTC)‬
‭Learning Activities‬‭: Teachers at Robbinsdale Transition‬‭Center (RTC) will collaborate to create a unified‬
‭document with all student learning activities. Any teacher with a class or student contact time on a‬
‭declared e-Learning Day is expected to provide learning opportunities for students. Robbinsdale Area‬
‭Schools will utilize learning pathways that provide online and offline options for students to engage in‬
‭learning.‬

‭Learning pathways will be revisited monthly from November through April to ensure that the work being‬
‭completed aligns with the current topics of study.‬

‭Communication of Learning Activities‬‭:‬
‭Learning opportunities will be emailed to building administrators and directly to students and their‬
‭families.‬

‭Teachers, principals, and other licensed professionals will be available by email or phone (via‬
‭voicemail) during regular school hours. Staff contact information can be found in the‬‭RAS Staff‬
‭Directory‬‭. All communication requests will be responded‬‭to promptly during school hours.‬

‭All communications via email will contain the teacher's name and school name to assist families with‬
‭multiple children.‬

‭Students will be expected to complete ONE option for each course.  Completed activities should be‬
‭returned upon returning to school. Parents/Adult Students have the option of writing down the‬
‭completed learning activities in the event that printing them is not possible.‬

‭Reviewed by Cabinet XX/XX, 2025. School Board‬‭approved XX/XX, 2025.‬
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‭DRAFT‬
‭Attendance‬‭:‬

‭●‬ ‭Parents/Adult Students can respond to the email from the teacher that they received the‬
‭learning activities.‬

‭○‬ ‭The teacher will attempt to call home for any student who does not respond via email‬
‭and record the call in the “Contact Log” in Infinite Campus.‬

‭○‬ ‭Attendance should be completed by 10:15 am.‬
‭●‬ ‭Parents/Adult Students should call the school office if they do not have reliable internet access.‬
‭●‬ ‭All absences will be marked as Unexcused in Infinite Campus. The student’s parent/guardian‬

‭must request that absences be excused, as stated in RAS Administrative Procedure‬‭503AP‬‭.‬
‭○‬ ‭Attendance will be changed from an‬‭unexcused absence‬‭to an‬‭excused absence‬‭within‬

‭seven days of the declared e-Learning day by returning the assigned work from the‬
‭e-Learning day or sending a written note.‬

‭Accommodations‬‭:‬
‭●‬ ‭Families/Adult Students can request a printed copy of the learning activities upon returning to‬

‭school.‬
‭●‬ ‭All learning activities should be returned to the course teacher within three days of returning to‬

‭school.‬

‭Plan monitored and reviewed by:‬
‭Maria Roberts, Assistant Director of Teaching and Learning‬
‭Matt Pletcher,  Assistant Director of Teaching and Learning‬
‭Becky Brodeur, Senior Director of Teaching and Learning‬
‭Dr. Bob McDowell, Assistant Superintendent‬
‭Toni Boyden, Director of Student Services‬
‭Kelley Booth, Student Systems and Enrollment Coordinator‬
‭Emilie Levinson, Director of Early Learning‬
‭Brian Shreve, Assistant Director of Special Education‬
‭Jen Ouellette-Schramm, Director of Adult Academic Programs‬
‭Peter Eckhoff, President of RFT‬
‭Robbinsdale Area Schools Executive Cabinet‬

‭Reviewed by Cabinet XX/XX, 2025. School Board‬‭approved XX/XX, 2025.‬
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‭DRAFT‬
‭MEMORANDUM OF UNDERSTANDING:‬
‭Blended Learning and e-Learning Days‬

‭This memorandum of understanding is entered into between‬‭Independent School District‬
‭281 Robbinsdale Area Schools (RAS) Hennepin County, Minnesota and Robbinsdale‬
‭Federation of Teachers (RFT), Local 872 (American Federation of Teachers, AFL-CIO)‬

‭This MOU facilitates the implementation of‬‭Blended‬‭Learning and e‑Learning Days‬‭(outlined‬
‭in the RAS e-Learning Plan), and is effective‬‭August‬‭1, 2025‬‭–‬‭June 30, 2026‬‭, this MOU governs‬
‭scheduled blended learning programs and emergency e‑Learning Days.‬

‭Activation & Notification‬

‭●‬ ‭Blended Learning‬‭: The Superintendent or designee may‬‭designate a school day of‬
‭instruction as a Blended Learning Day, with at least five business day advance notice to‬
‭families and staff. Blended Learning Days will follow the RAS e-Learning Plan and‬
‭qualify as a full instructional day.‬‭e.g. For the‬‭2025-2026 school year we plan to utilize 90‬
‭minutes of the November 4, and February 23 days to allow teachers to implement.‬

‭●‬ ‭e‑Learning Days‬‭: The Superintendent or designee may‬‭designate a school day as an‬
‭e-learning day due to inclement weather (up to five e-learning days in one school year);‬
‭notification will be made two hours prior to the normal school start time. e-Learning Days‬
‭will follow the RAS e-Learning Plan and qualify as a full instructional day.‬

‭IN WITNESS WHEREOF,‬‭the parties have executed this‬‭agreement as follows:‬

‭For the District:‬

‭_______________________________________Date__________‬
‭Amy O’Hern‬
‭Executive Director of Human Resources‬
‭Robbinsdale Area Schools # 281‬

‭For RFT, Local 281:‬

‭_____________________________________Date_________‬
‭Peter C. Eckhoff‬
‭President, Robbinsdale Federation of Teachers‬
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AIA B101, Exhibit A
Project Scope of Work

For each project that the Owner desires to complete, the Owner and Nexus shall mutually 

the 
compensation computed pursuant to 
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AIA B101, Exhibit B
Preliminary Project Schedule

Each Work Order shall include a Preliminary Project Schedule.
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AIA® Document B144/ARCH-CMTM – 1993
Standard Form of Amendment for the Agreement Between Owner and Architect where 
the Architect Provides CONSTRUCTION MANAGEMENT Services as an Adviser to the Owner 

This AMENDMENT dated: September 15, 2025 
(Insert this Amendment's effective date) 

is made to the AGREEMENT dated September 15, 2025 
(Insert the date of the Agreement between the Owner and Nexus) 

BETWEEN the Owner: 
(Name, Legal Status and Address) 

Robbinsdale Area Schools 
4148 Winnetka Avenue North 
New Hope, Minnesota 55427 

and Nexus: 
(Name, Legal Status and Address) 

Nexus Solutions, LLC  
6885 Sycamore Lane N., Suite 200 
Maple Grove, Minnesota 55369 

for the following Project: 
(Include detailed description of Project, location, address and scope.) 

Master Agreement for Fiscal Years 2026 & 2027 Board Approved Capital & LTFM Projects 
Agreement Expiration Date: December 31, 2027  

The Owner and Nexus agree that the terms and conditions governing Nexus' services and responsibilities under the 
Agreement referred to above shall be amended to include the construction management services specified in this 
Amendment as an addition to Nexus' Basic Services under that Agreement. 
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ARTICLE 1   CONSTRUCTION MANAGEMENT RESPONSIBILITIES 
§ 1.1 The construction management services to be provided by Nexus are as enumerated in Articles 2 and 3 of this 
Amendment.  Nexus shall be entitled to use subconsultants to perform or assist in performing any of Nexus’ services 
as construction manager under this Amendment (“Nexus’ Subconsultants”).  It is understood by the parties that 
contracts for such professional services are not subject to competitive bidding requirements.  All professionals 
providing such services whether directly by Nexus or professionals under contract with Nexus shall be qualified, and 
where required, properly licensed and/or certified to perform these services and Nexus is responsible to assure such 
license and certification. 
 
 
§ 1.2 Nexus shall provide organization, personnel and management to carry out the requirements of this Amendment 
in an expeditious and economical manner consistent with the interests of the Owner. 
 
§ 1.3 The services covered by this Amendment are subject to the time limitations contained in the Agreement 
between Owner and Nexus referenced above. 
 
ARTICLE 2   SCOPE OF SERVICES DURING PRECONSTRUCTION PHASES 
§ 2.1 Nexus, as a part of Nexus' review of the program furnished by the Owner, shall provide a preliminary 
evaluation of the feasibility of the Owner's program, schedule and construction budget requirements, each in terms 
of the other. 
 
§ 2.2 Nexus shall prepare, in addition to preliminary estimates of Construction Cost for program requirements based 
on early schematic designs and other design criteria, comparative estimates for the cost evaluations of alternative 
materials and systems. 
 
§ 2.3 As Nexus progresses with the preparation of the Schematic Design, Design Development and Construction 
Documents, Nexus shall prepare and update preliminary Construction Cost estimates with increasing detail and 
refinement.  Such estimates shall be provided for the Owner's review and approval prior to the commencement of 
performance by Nexus of services for each succeeding Preconstruction Phase.  If separate contracts are to be 
awarded, the estimated cost of the scope of Work for each contract shall be indicated with supporting detail.  Nexus 
shall advise the Owner if it appears that a preliminary Construction Cost estimate may exceed the latest approved 
Project budget and make recommendations for corrective action. 
 
§ 2.4 Following the Owner's approval of the Construction Documents, Nexus shall update and submit the latest 
estimate of Construction Cost for the Owner's approval in accordance with the Agreement. 
 
§ 2.5 Nexus shall submit recommendations on relative feasibility of construction methods, methods of Project 
delivery, availability of materials and labor, time requirements for procurement, installation and construction, and 
appropriate utilization of the site for mobilization of construction forces and materials and factors related to 
construction cost including, but not limited to, costs of alternative designs or materials, preliminary budgets and 
possible economies.  Nexus shall consult with the Owner regarding the Construction Documents and make 
recommendations whenever design details adversely affect constructability, costs or schedules. 
 
§ 2.6 Nexus shall prepare and update a Project schedule to show the timing of anticipated services and construction 
Work for the Owner's review and approval prior to commencement of Nexus' services for each succeeding 
Preconstruction Phase. 
 
§ 2.7 In developing the Project schedule, Nexus shall identify critical and long-lead-time items for the coordination 
and integration of Nexus' services with the Owner's responsibilities, including the services of the Owner's other 
consultants and contractors. 
 
§ 2.8 Nexus shall assist the Owner in selecting, retaining and coordinating the professional services of surveyors, 
special consultants and testing laboratories required for the Project. 
 
§ 2.9 Nexus shall submit a list of prospective bidders and a bidding schedule for the Owner's review and approval. 
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§ 2.10 Nexus shall solicit bidders' interest in the Project. Nexus shall assist the Owner in issuing bidding documents 
to bidders and conduct pre-bid conferences with prospective bidders.  Nexus shall assist the Owner with the receipt 
of questions from bidders and the issuance of addenda. 

§ 2.11 Nexus shall receive bids, prepare bid analyses and make recommendations to the Owner for the Owner's 
award of Contracts. 
 
§ 2.12 Nexus shall conduct pre-award conferences with successful bidders.  Nexus shall advise the Owner of any 
reasonable objections to the proposed list of Subcontractors and material suppliers. 
 
§ 2.13 Nexus shall make recommendations to the Owner regarding the assignment of responsibilities for providing 
temporary Project facilities and services for common use of the Contractors.  Nexus shall verify that the 
requirements and assignment of responsibilities are included in the proposed Contract Documents. 
 
§ 2.14 Nexus shall advise the Owner on the division of the Project into separate contracts or various categories for 
work including method be used for selecting Contractors and awarding contracts.  If multiple Contracts are to be 
awarded, Nexus shall review the Construction Documents and make recommendations as required to provide that 
(1) the Work of the Contractors is coordinated, (2) all requirements for the Project have been assigned to the 
appropriate Contract, (3) the likelihood of jurisdictional disputes has been minimized, and (4) proper coordination 
has been provided for phased construction. 
 
§ 2.15 Nexus shall make recommendations to the Owner regarding the allocation of responsibilities for Project 
conditions among the Contractors. 
 
§ 2.16 Nexus shall assist the Owner in obtaining applicable building permits and special permits for permanent 
improvements, excluding permits required to be obtained directly by the various Contractors.  Nexus shall also make 
recommendations regarding the allocation of responsibilities for Project conditions and site safety among the 
Contractors.  The Safety programs on the site shall be run by the Contractor designated by the Owner with the help 
and coordination of the other Contractors. 
 
ARTICLE 3   SCOPE OF SERVICES DURING THE CONSTRUCTION PHASE 
§ 3.0 Nexus shall provide administration of the Contracts for Construction as set forth below and in the edition of 
AIA Document A232, General Conditions of the Contract for Construction, Construction Manager – Advisor 
Edition. 
 
§ 3.1 Nexus shall prepare a Project construction schedule providing for each scope of Work, including phasing of 
construction, times for commencement and completion required of each separate Contractor, ordering and delivery 
of materials requiring long-lead time and the occupancy requirements of the Owner. 
 
§ 3.2 Nexus shall provide the Project construction schedule for each set of Contract Documents. 
 
§ 3.3 Nexus shall provide administrative, management and related services to endeavor to coordinate the activities of 
the Contractors with each other and with those of the Owner and Nexus to complete the Project in accordance with 
the latest approved estimate of Construction Cost, the Project construction schedule and the Contract Documents. 
 
§ 3.4 Nexus shall schedule and conduct preconstruction, construction and progress meetings with the Owner and the 
Contractors to discuss such matters as procedures, progress and scheduling.  Nexus shall prepare and promptly 
distribute minutes to the Owner and Contractors. 
 
§ 3.5 Utilizing the Construction Schedules provided by the Contractors, Nexus shall update the Project construction 
schedule incorporating the activities of the Contractors on the Project, including activity sequences and durations, 
allocation of labor and materials, processing of Shop Drawings, Product Data and Samples, and delivery of products 
requiring long-lead time and procurement.  The Project construction schedule shall include the Owner's occupancy 
requirements showing portions of the Project having occupancy priority.  Nexus shall update and reissue the Project 
construction schedule as required to show current conditions.  If an update indicates the previously approved Project 
construction schedule may not be met, Nexus shall recommend corrective action to the Owner. 
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§ 3.6 Consistent with the Bidding Documents, and utilizing information from the Contractors, Nexus shall endeavor 
to coordinate the sequence of construction and assignment of space in areas where multiple Contractors are 
performing Work. 
 
§ 3.7 Nexus shall monitor the approved estimate of Construction Cost.  Nexus shall show actual costs for activities in 
progress and estimates for uncompleted tasks. 
 
§ 3.8 Nexus shall develop cash flow reports and forecasts for the Project and advise the Owner as to variances 
between actual and budgeted or estimated costs. 
 
§ 3.9 Nexus shall maintain cost accounting records on authorized Work performed under unit costs, additional Work 
performed on the basis of actual costs of labor and materials, or other Work requiring accounting records. 
 
§ 3.10 Nexus shall record the progress of the Project with written progress reports to the Owner including 
information on each Contractor's Work, as well as the entire Project, showing percentages of completion. 
 
§ 3.11 Nexus shall keep a daily log containing a record of weather, Contractor's Work on the site, number of 
workers, identification of equipment, Work accomplished, problems encountered, and other similar relevant data as 
the Owner may require. 
 
§ 3.12 Nexus shall maintain at the Project site, on a current basis:  one record copy of all Contracts, Drawings, 
Specifications, addenda, Change Orders and other Modifications, in good order and marked to record all changes 
made during construction; Shop Drawings; Product Data; Samples; submittals; purchases; other related documents 
and revisions that arise out of the Contracts or Work.  Nexus shall maintain records, in duplicate, of principal 
building layout lines, elevations of the bottom of footings, floor levels and key site elevations certified by a qualified 
surveyor or professional engineer.  Nexus shall make all such records available to the Owner and, upon completion 
of the Project, shall deliver them to the Owner. 
 
ARTICLE 4   ADDITIONAL SERVICE 
§ 4.1 Nexus’ basic construction management services, outlined in Articles 1-3, are included in the Cost of Work.  All 
services performed by Nexus that are not specifically identified in Articles 1-3 shall constitute a Change in Services.  
For all services that constitute a Change in Services, Nexus shall be compensated as set forth in Section  11of the 
AIA Document B101-2017, as modified by the Parties.  
 
§ 4.2 The following services shall constitute a Change in Services: 

.1 Providing services made necessary by the termination or default of the contractor, by major defects or 
deficiencies in the work of a contractor, or by failure of performance of either the Owner or a 
contractor under a contract for construction. 

.2 Providing services in connection with a public hearing, arbitration proceeding or legal proceeding 
except where Nexus is party thereto. 

.3 Providing services relative to future facilities, systems and equipment. 

.4 Providing services to verify the accuracy of drawings or other information furnished by the Owner. 

.5 Providing coordination of construction performed by the Owner’s own forces and coordination of 
services required in connection with construction performed and equipment supplied by the Owner. 

.6 Providing services in connection with the work of separate consultants retained by the Owner. 

.7 Providing services of consultants for other than architectural, structural, mechanical and electrical 
engineering portions of the Project provided as a part of this Agreement. 

.8 Providing any other services not otherwise included in this Agreement. 

.9 Changes arising from Owner-requested changes following the Owner’s acceptance of the designs and 
plans for the Project at each phase of the development process (schematic design, design development 
and construction documents). 

.10 Provided services necessary if conditions are encountered at the Site which are (1) subsurface or 
otherwise concealed physical conditions which differ materially from those indicated in the Contract 
Documents or Record Drawings provided by the Owner or (2) unknown physical conditions of an 
unusual nature, which differ materially from those ordinarily found to exist and generally recognized 
as inherent in construction activities of the character provided for in the Contract Documents 

.11  Providing any other services not otherwise included in Articles 1-3.    
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ARTICLE 5   THE OWNER’S RESPONSIBILITIES 
§ 5.1 The Owner reserves the right to perform Work related to the Project with the Owner’s own forces, and to 
award contracts in connection with the Project that are not part of Nexus’ responsibilities under this Amendment.  
Nexus shall notify the Owner if any such independent action will in any way interfere with Nexus’ ability to perform 
under this Amendment.  
  
§ 5.2 The Owner shall furnish the required information and services and shall render approvals and decisions 
expeditiously for the orderly progress of Nexus’ services.  
 
 
ARTICLE 6   BASIS OF COMPENSATION 
§ 6.1 The Owner shall compensate Nexus as set forth in Article 11 of AIA Document B101-2017, as modified by the 
Parties.   Nexus shall be compensated for the Construction Management Services, with compensation for each phase 
of service to be allocated in accordance with the following percentages of Nexus’ fee for Construction Management 
Services:  Pre-construction Services – Thirty Percent (30%); Construction Services – Sixty Percent (60%); Post-
construction Services – Ten Percent (10%) 
 
ARTICLE 7   OTHER CONDITIONS OR SERVICES 
§ 7.1 The following Reimbursable Expenses are in addition to those listed in the Agreement modified by this 
Amendment: 
 

.1 Compensation for supervisory and administrative personnel when they are performing work in 
connection with or related to the Project, including but not limited to, supervising, estimating, project 
management, program management, scheduling, expediting, coordinating, secretarial, and accounting 
work and related expenses will be considered a reimbursable General Condition. 

.2 Premiums for comprehensive liability insurance including, but not limited to commercial liability 
insurance, excess umbrella insurance, automobile liability insurance, professional liability insurance, 
and pollution liability insurance shall be charged at the rate of 0.15% of the Project Budget. 

.3 Charges for the cost of the ProCore software for the Project, but only to the extent the increased costs 
are due to this Project.  Under no circumstances shall the total billed amount exceed 0.20% of the 
Project Budget. 

 
 
This Amendment entered into as of the day and year first written above. 
 

OWNER NEXUS

   

(Signature) (Signature) 
Dr. Greta Evans-Becker, Board Chairperson Michael J. David, President

(Printed name and title) (Printed name and title)

  

(Signature)
ReNae Bowman, Board Clerk 

(Printed name and title) 
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CONTAINER DETAILS
TOTAL CONTAINER AREA 5783 Sq Ft
ASTM SAFETY SURFACING TYPE ENGINEERED WOOD FIBER & PIP
TOTAL PIP AREA 1217 Sq Ft
TOTAL EWF AREA 4566 Sq Ft
TOTAL PERIMETER 307 LF
EDGING TYPE EXISTING CONCRETE WALK
FINISH GRADE TOP OF CONCRETE WALK

**SITE PREPARATION REQUIREMENTS:
· MAXIMUM OF 1% GRADE CHANGE ACROSS CONTAINER
· NO PRE-INSTALLED DRAIN TILE OUTSIDE OF 4 FEET OF

PERIMETER
· DRAIN TILE STUB TO BE PROVIDED IF DRAIN TILE IS REQUIRED
· NO DRAINAGE AGGREGATE PRE-INSTALLED
· NO FABRIC PRE-INSTALLED
· MINIMUM CONTAINER SIZE NEEDED DENOTES THE INSIDE OF
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POURED-IN-PLACE DETAILS
TOTAL AREA 1389 SF

PIP BY CRITICAL FALL HEIGHTS SQ FT
4' CFH PIP 181
8' CFH PIP 1140
TOTAL PIP 1321
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Qty Item No. Description Price Ext Price
1 111237A Square Tenderdeck $1,066 $1,066.00
1 111288A Driver Panel Above Deck $1,025 $1,025.00
4 111396B 137"Post For Roof DB $485 $1,940.00
2 111404F 108"Alum Post DB $403 $806.00
1 132117C SlideWinder2 48"Dk DB 2 Right $3,555 $3,555.00
1 139262A Loop Arch 48"Dk DB $1,805 $1,805.00
1 144984A Storefront Panel $571 $571.00
1 153020C Curved Transfer Module 48"Dk Right DB $3,647 $3,647.00
1 166809A E-Pod Seat $423 $423.00
1 179225A Square Poly Roof Custom Logo Panels $1,760 $1,760.00
1 184489C Overhead Trekker Ladder w/o Deck Connections DB $3,330 $3,330.00
2 307436A Footprint Balance Beam DB $597 $1,194.00
1 323661A Volo w/Shade DB Only $103,652 $103,652.00
5 120711A Pod Climber 16" DB $383 $1,915.00
1 152179A Saddle Spinner DB 16"Height $1,010 $1,010.00
3 158997A Pod Climber 10" DB $377 $1,131.00
4 174018A Belt Seat ProGuard Chains for 8' Beam Height $168 $672.00
1 176038A Full Bucket Seat ProGuard Chains for 8' Beam Height $474 $474.00
1 177351A Molded Bucket Seat (5-12 yrs) w/Harness ProGuard Chains fo    $1,163 $1,163.00
1 185927A Flywheel Spinner DB Only $4,549 $4,549.00
1 201889A JigJag Climber Single w/Firepole Aluminum Posts and DB Only $2,866 $2,866.00
1 221292A 5" Arch Swing Frame 8' Beam Height Only DB Only $3,738 $3,738.00
2 221293A 5" Arch Swing Frame Additional Bay 8' Beam Height Only DB $2,275 $4,550.00
1 237294A Friendship Swing w/5" Arch Frame Additional Bay ProGuard C   $4,906 $4,906.00
1 182503A Welcome Sign (LSI Provided) Ages 2-5 years Direct Bury $0 $0.00
1 182503C Welcome Sign (LSI Provided) Ages 5-12 years Direct Bury $0 $0.00

$151,748.00

EQUIPMENT INFORMATION & PRICING

Total Equipment Cost at State Contract Pricing

PROJECT INFORMATION

State Contract #218091

Forest Park - Opt 1B

7001 48th Ave. N

Crystal, MN 55428

Contract Year: 2025
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7/29/2025

Preliminary 
Budget Possible Additions

Possible 
Reductions QTY Notes

Play Equipment 
Forest Park - OPT(B) - Volo w/ Shade 151,748.00 2025 State Contract Price
State Contract #218091 (12,139.84) 8% (6% discount under $80,000 & 8% discount $80,000 & above)
Contingency for 2026 Price Increase 7,587.00 

Sales Tax - if applicable 0.00 ST3 Certificate of Exemption must be provided by owner.

Delivery of Play equipment 1,800.00 Estimated / Final quote will be provided upon final design. 

Mobilization 750.00 Mobilization of Installation Crew to Job Site (Trailer Skid Steer Augur, Tools, Mixer, Etc.)
Dumpster(s) - 30 Yard 750.00 Disposal of packaging material - Deduct if Provided by Owner/Volunteers

Site work

Demo of Existing Equipment & Excavation (Bauer Quote #1018) 8,934.62 1
Removal of Existing Equip & Excavation of Surfacing - Deduct if Provided by Owner/Volunteers

Border Options Use Existing

Equipment Installation (Labor & Concrete for Footings) 36,263.51 25.98% Full professional installation by Landscape Structures Certified Installers. Standard labor rate unless otherwise noted
Special Equipment (Lull, Lift, Compactor, etc.) 1,618.59 Rental - Req'd for Shade Fabric, Roofs, etc.

Concrete Flatwork By Others

Subgrade Prep & Engineered Wood Fiber Surfacing (EWF)
EWF - Playground Safety Surfacing (CY) 8,685.00 193 IPEMA Certified  Meets ASTM, ADA & CPSC - Installed AFTER Fabric  - Deduct INSTALL LABOR if by Owner/Volunteers

EWF Freight 1,200.00

Subgrade Prep & Poured In Place (PIP) or Turf Surfacing

Compacted Aggregate Base (Recycled Concrete or Class 5) (Tons) 3,680.15 52 Class 5 Agg w/ Fines or Recycled Concrete, Material & Install 4" - 6" Compacted Required for PIP & Turf Installations 

Drain Tile (LF) TBD 0 Wrapped w/ Clear Agg - Drain Stubs Req'd Inside Container. Improper Drainage Will Cause PIP to Fail and is NOT Warrantied.
Poured In Place Rubber Surfacing (Sq. Ft.) 32,021.04 1,321 ESTIMATED 50/50 mix of Standard Colors/Black Speckled (Designs & Premium Colors Extra)

Security Guard TBD
24-48 Hr Site Security required during Installation & cure time. Cure times vary with weather and thickness. Defects or damage due to trespass 
before sufficient cure time will not be covered by warranty. Flagship Recreation will put up an orange fence around the PIP area. Onsite security 
and chain link construction fence can be added if desired by the client. 

Site Restoration (Sq.Ft.) City of Crystal 0 Backfilling Req'd to Stabilize Border - Not Responsible for "Movement" - Not Included

Payment & Performance Bonds 4,938.21 Included By Request

Preliminary Total Additions Total Reductions Total Total w/ Additions & Reductions

240,249.27 7,587.00 0.00 247,836.27

PRELIMINARY BUDGET - THIS IS AN ESTIMATE & NOT A FORMAL QUOTE

City of Crystal Parks & Recreation 
4800 Douglas Dr. N
Crystal, MN 55429
John Elholm - Recreation Director 
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Forest School Park (2026) 
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Independent School District No. 281 
ROBBINSDALE SCHOOL BOARD   

BYLAWS 
 
 

Presented at School Board Meeting: February 18, 2014 
Approved and Adopted: February 18, 2014 
Revised: September 30, 2015 
Revised Bylaws Approved and Adopted: October 5, 2015 

I. NAME  

The name of this governing body is Independent School District 281 School Board. It is operated in accordance with 
the laws, rules and regulations pertaining to independent school districts in Minnesota.   

II. LEGAL STATUS OF THE SCHOOL BOARD  

The basis for the establishment and operation of the School Board lies in the State of Minnesota Constitution, 
Minnesota Statutes, court interpretations of these laws, and the powers implied under them. The School Board shall 
have the general charge of the business, management and governance of the District’s schools.  Elected members of 
the School Board have binding authority only when acting as a School Board legally in session, except where 
specific authority is provided to the school board members or officers individually. The School Board is not bound 
by an action or statement on the part of an individual Board member unless the action is specifically directed or 
authorized by the school board.  
  

III. SCHOOL BOARD MEMBERS AND ORGANIZATION  

A.  The membership of the School Board shall consist of seven elected members and the District Superintendent 
as an ex-officio, non-voting member.   

B. The term of office of a Board member is four years, commencing on January 1 and continuing until a 
successor qualifies.   

C.  The organizational meeting shall be held in the first week in January, or as soon thereafter as possible, on 
such date and at such place as the Board shall designate.   

D. The business of the organizational meeting shall include:  

1. Administration of the oath of office to Board members if needed; 
2. Election of officers for the ensuing year 
3. Appoint Deputy Treasurer and Assistant Clerk 
4. Declare conflict of interest 
5. Set compensation rates for board members and board officers and transportation reimbursement rate 
6. Authorize the Use of Facsimile Signatures and Surety Bond 

IV. DUTIES OF OFFICERS 

The School Board shall appoint a chair, vice chair, clerk, treasurer and other officers as determined by the Board. If 
an officer can not fulfill his or her duties, a new election is held. 
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A. CHAIR 
The Chair shall: 
1. Preside at all meetings of the School Board and ensure the orderly conduct of the meetings. 

2. Develop board meeting agendas in consultation with the Superintendent and input from board members. 

3. Ensure the Board takes action on only those issues that, according to board policy, belong to the Board to 
decide, not those falling within the purview of the Superintendent. 

4. Confer with the Superintendent as may be necessary and desirable. 

5. Ensure deliberations are fair, open, thorough, as well as efficient, timely, and to the point. 

6. Ensure that Board policies are appropriately implemented. 

7. Represent the Board to outside parties in announcing Board-stated positions and in stating decisions and 
interpretations within the areas assigned to the Chair. The Chair may delegate this authority, but remains 
accountable for its use. 

8. Direct the Superintendent only with specific directions from the Board. 

9. Ensure the Superintendent and Board evaluations are completed according to board procedures. 

10. Appoint, in collaboration with the Board, individual board members to out-of-district, district and board 
committees and organizations.  

11. Initiate, in collaboration with the Board, ad hoc committees to accomplish specific tasks. 

12. Countersign orders upon the treasurer for claims approved by the Board. 

13. Sign all contracts, agreements, deeds, and conveyances approved by the Board and all reports prepared 
by the administration that require the signature of the chair. 

14. In case of the absence, inability, or refusal of the clerk to draw orders for the payment of money 
authorized by a vote of the majority of the Board to be paid, the chair may draw orders, or the office of 
the clerk may be declared vacant by the chair and treasurer and filled by appointment. 

 
B. VICE CHAIR 

The Vice Chair shall: 
1. Perform the duties of the Chair in the event of the chair's temporary absence. 

2. Assist Chair as requested in the execution of Chair responsibilities. 

3. Participate in meetings with the chair and Superintendent to develop the Board agendas. 
 

C. CLERK 
The Clerk shall: 
1. Perform the duties of the Chair in the temporary absence of the Chair and Vice-Chair.  

 

The Clerk (or Assistant Clerk as the Clerk’s designee) shall:  
1. Keep a complete record of proceedings of the School Board at its meetings, including work sessions. 

2. Assure accuracy of Board meeting minutes, and work session minutes. 

3. Sign, or cause to be signed, all orders upon the Treasurer for payment of bills, salaries and contracts 
approved by the Board to be disbursed by the Treasurer. 

4. Ensure publication of meeting and work session minutes online and in the local newspaper/ 

5. Perform all other duties imposed by Minnesota statutes and other such duties as may be assigned by the 
School Board or the Superintendent of schools. 
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D. TREASURER
The Treasurer shall:  

1. Perform the duties of the Chair in the temporary absence of the Chair, Vice-Chair and Clerk.

2. Serve as the Board representative on the Financial Advisory Council. 

The Treasurer (or Deputy Treasurer as the Treasurer’s designee) shall: 
1. Deposit, upon receipt, all district funds in depositories designated and approved by the School Board. 

2. Sign all orders upon the treasurer approved by the School Board, thereby converting the orders to 
checks. 

3. Sign all contracts, agreements and all other reports that require the signature of the Treasurer. 

4. Make certain that all records pertaining to the receipt and disbursement of district funds are properly 
maintained. 

5. Receive, hold in custody and expend all funds as directed by the School Board. 

6. Perform all other duties imposed by Minnesota statutes and other such duties as may be assigned by 
the School Board or the Superintendent of schools. 

V. CALL AND CONDUCT OF MEETINGS

Robert’s Rules of Order shall govern School Board regular, special, and emergency meeting procedures.  The School 
Board may temporarily suspend Robert’s Rules of Order at any meeting by a majority vote of the School Board 
members present.  

A. CALL OF REGULAR MEETINGS  

The Board shall meet as required by law. No action authorized or required by law shall be taken by the Board 
except in a meeting open to the public and after appropriate notice to the public as required by law.  

B. CALL OF SPECIAL MEETINGS   

1.  Special meetings of the Board may be called by the chair, clerk or any three members of the board. 

2. Notice of special meetings will be provided to each Board member at least three (3) days prior to such 
meetings.  The notice shall include the time, place and purpose of the meeting. 

3.  Board powers shall be the same at special meetings as at regular meetings. 

C. CALL OF EMERGENCY MEETINGS 

1. Emergency meetings are special meetings called because of circumstances that, in the judgment of the 
board, require immediate consideration. 

2. Notice of emergency meeting shall be given to board members by telephone or any other method used 
to notify the members of the school board. 

3. Board powers shall be the same at special meetings as at regular meetings. 

V. CALL AND CONDUCT OF MEETINGS

B. CALL OF SPECIAL MEETINGS

1.  Special meetings of the Board may be called by the chair, clerk or any three members of the board.

2. Notice of special meetings will be provided to each Board member at least three (3) days prior to such
meetings.  The notice shall include the time, place and purpose of the meeting.

3.  Board powers shall be the same at special meetings as at regular meetings.
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D.  CALL OF CLOSED MEETINGS 

1. The school board may, by majority vote in a public meeting, decide to hold a closed meeting for a 
purpose defined in statute. 

2. The time and place of the closed meeting shall be announced at the public meeting.  

3. Closed meetings shall be recorded as required by statute. 

VI. BOARD MEETING MINUTES  

A.   MAINTENANCE OF MINUTES AND RECORDS 

1. The clerk shall ensure that permanent records of School Board minutes and proceedings are kept.  A 
copy of all motions and the names of the persons making and seconding motions shall be recorded.  
Each board member’s vote shall be recorded if the vote is not unanimous. 

2. Minutes of meetings shall be available for inspection at the administrative offices of the District after 
they have been prepared. 

3. Meeting minutes shall be approved by the Board at a subsequent meeting, and signed by the clerk 
after approval. 

  
B. PUBLICATION OF OFFICIAL PROCEEDINGS  

1. Copies of minutes shall be given to all Board members. 

2. The Board shall publish its minutes in its official newspaper as soon as practicable.  The proceedings 
to be published may be a summary of the meeting if the summary adequately informs the public of 
the substance of the proceedings. 

VII. QUORUM  

No meeting shall be convened nor any business transacted by the Board unless a quorum of its members are present 
either in person or through other means. A quorum of the Board consists of a majority of the Board members.  

VIII. FISCAL YEAR  

The fiscal year of the Board shall commence on July 1 and end on June 30 of each year.  

IX. CORPORATE SEAL  

The Board shall have no corporate seal.  

X. AMENDMENTS TO BYLAWS  

The Bylaws may be amended by an affirmative vote of two-thirds of the members present at any meeting of the 
Board, provided that the proposed amendment has been submitted in writing to all School Board members at least 
twenty (20) days prior to such meeting. 
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‭2025-26 Goals, Standards and Evaluation Rubric‬
‭Dr. Teri Staloch, Superintendent‬

‭Goal 1:‬
‭Successfully‬
‭implement‬
‭Reimagine Rdale:‬
‭Vision 2030 Team‬
‭recommendations‬
‭based on the school‬
‭board direction of‬
‭implementation.‬

‭Evidence of Performance 1:‬
‭The superintendent will lead the establishment and improvement of systems and‬
‭implement the vision of academics, teaching and learning, and the student‬
‭experience.‬

‭Evidence of Performance 2:‬
‭The superintendent will lead the process design and implementation of school‬
‭closures and/or consolidations, to include school attendance boundary‬
‭adjustments and staffing changes.‬

‭Evidence of Performance 3:‬
‭If directed by the board, the superintendent will lead the process to establish a‬
‭bond referendum for future facility improvements.‬

‭Standard 1: Governance Team, Element 1.b. Goals and/or Strategic Plan‬
‭Please select one of the following: highly effective, effective, developing, ineffective, or not applicable.‬

‭Highly Effective (4)‬ ‭Effective (3)‬ ‭Developing (2)‬ ‭Ineffective (1)‬ ‭Enter Score Below‬

‭Facilitates‬
‭development of‬
‭school district’s‬
‭short- and‬
‭long-term‬
‭measurable goals‬
‭and aligns‬
‭available resources‬
‭with school district‬
‭budget to‬
‭accomplish goals‬

‭Facilitates‬
‭development of‬
‭the school‬
‭district’s short-‬
‭and long-term‬
‭goals and‬
‭recommends‬
‭necessary‬
‭financial‬
‭strategies to meet‬
‭goals‬

‭Goals have been‬
‭developed but no‬
‭overall plan or‬
‭alignment of‬
‭resources exists‬

‭Goals are not‬
‭developed‬

‭Notes:‬

‭Standard 4: School District Operations, Element 4.a.‬
‭Please select one of the following: highly effective, effective, developing, ineffective, or not applicable.‬

‭Highly Effective (4)‬ ‭Effective (3)‬ ‭Developing (2)‬ ‭Ineffective (1)‬ ‭Enter Score Below‬

‭Ensures facilities‬
‭management plan‬
‭is in place and‬
‭includes current‬
‭status of buildings‬
‭and need to‬
‭improve facilities in‬
‭the future, with‬
‭projected plan to‬
‭secure funding‬

‭Ensures facilities‬
‭management‬
‭plan is in place‬
‭and includes‬
‭current status of‬
‭buildings and‬
‭need to improve‬
‭facilities in the‬
‭future‬

‭Discusses facilities‬
‭needs internally,‬
‭but no plan is‬
‭created; addresses‬
‭issues on an‬
‭as-needed basis‬

‭Facilities‬
‭management plan‬
‭is not created;‬
‭maintenance is‬
‭performed only‬
‭when absolutely‬
‭needed‬
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‭Goal 2:‬
‭Provide leadership‬
‭to create, and‬
‭implement an‬
‭approved Statutory‬
‭Operating Debt‬
‭Plan‬

‭Evidence of Performance 1:‬
‭A Statutory Operating Debt Plan will be submitted to the Minnesota Department‬
‭of Education by January 31, 2026.‬

‭Evidence of Performance 2:‬
‭The superintendent will support and lead the implementation of the Statutory‬
‭Operating Debt Plan.‬

‭Standard 2: School District Finances, Element 2.a. Budget Development and Maintenance‬
‭Please select one of the following: highly effective, effective, developing, ineffective, or not applicable.‬

‭Highly Effective (4)‬ ‭Effective (3)‬ ‭Developing (2)‬ ‭Ineffective (1)‬ ‭Enter Score Below‬

‭Engages in timely‬
‭budget planning‬
‭and actions that‬
‭consider current‬
‭and long-range‬
‭information and‬
‭data; seeks balance‬
‭to meet students’‬
‭current and future‬
‭needs and be‬
‭fiscally responsible‬
‭to community;‬
‭distributes‬
‭resources to meet‬
‭immediate and‬
‭long-range‬
‭objectives‬

‭Engages in‬
‭proactive budget‬
‭actions that‬
‭consider current‬
‭information and‬
‭data; seeks to‬
‭balance to meet‬
‭the students’‬
‭needs and be‬
‭fiscally‬
‭responsible to‬
‭community;‬
‭distributes‬
‭resources in light‬
‭of school district‬
‭goals and‬
‭immediate‬
‭objectives‬

‭Budget‬
‭development,‬
‭resource‬
‭allocations, and‬
‭management is‬
‭focused on‬
‭meeting‬
‭immediate needs‬
‭and fiscal issues.‬
‭Decisions are‬
‭primarily reactive‬
‭to current needs of‬
‭the school district‬

‭Budget knowledge‬
‭is limited. The‬
‭budget is‬
‭developed and‬
‭managed without‬
‭taking into‬
‭consideration the‬
‭current needs of‬
‭the school district.‬
‭Resources are‬
‭allocated without‬
‭consideration of‬
‭school district‬
‭needs‬

‭Notes:‬

‭Goal 3:‬
‭Invest in improving‬
‭culture, climate,‬
‭and trust with staff,‬
‭families, and‬
‭community‬
‭members.‬

‭Evidence of Performance 1:‬
‭The superintendent will engage with internal and external stakeholders to ensure‬
‭district communication, resources, and information regarding the Reimagine‬
‭Rdale: Vision 2030 Plan are well known, and input and perspective are utilized‬
‭during the decision-making phase. Evidence will include a documented list of‬
‭engagements and opportunities for input and feedback to inform final decisions.‬

‭Evidence of Performance 2:‬
‭The superintendent will deliver to the board a document that will include a‬
‭calendar of visits to schools, classrooms, and student activities.‬

‭Standard 3: Communication and Community Relationships, Element 3.b. Engagement‬
‭Please select one of the following: highly effective, effective, developing, ineffective, or not applicable.‬

‭Highly Effective (4)‬ ‭Effective (3)‬ ‭Developing (2)‬ ‭Ineffective (1)‬ ‭Enter Score Below‬

‭Seeks out and‬
‭provides‬
‭opportunities for‬

‭Solicits input from‬
‭select external‬
‭groups and‬

‭Very rarely seeks‬
‭input from‬
‭external groups‬

‭Demonstrates lack‬
‭of regard for input‬
‭and influence of‬129



‭input from external‬
‭groups and‬
‭individuals; uses the‬
‭input in‬
‭decision-making‬
‭process‬

‭individuals‬ ‭and individuals‬ ‭external groups‬
‭and individuals‬

‭Notes:‬

‭Standard 3: Communication and Community Relationships, Element 3.f. Visibility and‬
‭Approachability‬
‭Please select one of the following: highly effective, effective, developing, ineffective, or not applicable.‬

‭Highly Effective (4)‬ ‭Effective (3)‬ ‭Developing (2)‬ ‭Ineffective (1)‬ ‭Enter Score Below‬

‭Is visible and‬
‭approachable by‬
‭members of the‬
‭community;‬
‭attends many and‬
‭varied events‬

‭Is visible and‬
‭approachable by‬
‭community;‬
‭attends some‬
‭events‬

‭Attends few events‬
‭and is seldom‬
‭approachable by‬
‭community‬

‭Is neither visible‬
‭nor approachable‬
‭by community‬

‭Notes:‬

‭Standard 5: Human Resources, Element 5.a. Internal Communication‬
‭Please select one of the following: highly effective, effective, developing, ineffective, or not applicable.‬

‭Highly Effective (4)‬ ‭Effective (3)‬ ‭Developing (2)‬ ‭Ineffective (1)‬ ‭Enter Score Below‬

‭Establishes system‬
‭for keeping staff‬
‭continually‬
‭informed of‬
‭important matters‬
‭and allowing‬
‭opportunities for‬
‭regular input‬

‭Keeps staff‬
‭informed of most‬
‭important‬
‭matters and seeks‬
‭input annually‬

‭Inconsistently‬
‭keeps staff‬
‭informed of‬
‭important matters‬

‭Lacks specific‬
‭system to inform‬
‭staff of important‬
‭matters or fails to‬
‭seek input‬

‭Notes:‬

‭Standard 5: Human Resources, Element 5.d. Visibility and Approachability‬
‭Please select one of the following: highly effective, effective, developing, ineffective, or not applicable.‬

‭Highly Effective (4)‬ ‭Effective (3)‬ ‭Developing (2)‬ ‭Ineffective (1)‬ ‭Enter Score Below‬

‭Is visible at variety‬
‭of school events‬
‭and approachable‬
‭by staff; prioritizes‬
‭regular visits to‬
‭buildings and‬
‭classrooms;‬

‭Is visible and‬
‭approachable by‬
‭staff; visits‬
‭buildings and/or‬
‭classrooms‬

‭Seldom visits‬
‭buildings; attends‬
‭few building‬
‭events and‬
‭activities; is not‬
‭approachable‬

‭Is neither visible‬
‭nor approachable‬
‭by staff; is isolated‬
‭from staff‬
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‭consistently follows‬
‭open door policies‬

‭Notes:‬

‭Evaluation Period:  July 1, 2025 to June 30, 2026‬

‭Superintendent’s Signature ___________________________________________ Date‬‭_______________________________‬

‭School Board Chair’s Signature ________________________________________ Date‬‭_______________________________‬

‭*No more than three standards should be evaluated at one time.‬

‭August 18, 2025‬
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HOMERUN
LEADERSHIP VISION®
APP

What part of our Robbinsdale School Board is working well?
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New meeting format

There is consensus that we need to change direction

New meeting format

5 board members learning together today

New superintendent is a great addotion to the district

A majority of the board expresses interest in improving our practice.

All dedicated to creating best schools for students

We can get enough members voting yes to get things passed

A Board member beginning a protocol of calling out untruths

We have a great many dedicated staff.

Full Board supports public education

Board directors are intelligent.

Some great individuals serving for the right reasons

Commentary to the school administration for the most part

We hired the right superintendent

The process for gathering input for decision making.

Limited self awareness among some directors.

Uneven application of the rules.

What part of our Robbinsdale School Board is not working as well as it could be?
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Infighting

Lack of trust

Members not supporting decisions of the board

Meetings take too long

Too many surprises at the board table

Too much “living in the past”

Too much personal attacks

Board members take things personally and cannot let things go

We don't have a shared understanding of governance

We don't have a shared understanding of governance

Lack of decisions, one way or the other

Too much negativity at the board table that creates a lack of trust in the community

Too much disrespect

Getting into rabbit holes

Too much talk that is not related to the role of governance

Too much grandstanding, pontificating and performing for "the public"

Singling out personalities to blame for board problems.

Members do not follow norms

A lack of accepting the role of the school board and implementing best practice

Lack of a Unified voice after decisions are made
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Lots of blame and finger pointing

Getting lectured

Not agreeing to the will of the board or taking with one voice

Avoid taking reactions personal, no matter the source

Board chair reminds the board to stay on topic if we cannot self govern.

Respect the gavel for redirection no matter who has the gavel.

Information-reaction-options Vote and agree that is of the board.

What ideas can you brainstorm to make our Robbinsdale School Board even better?

Revote Results (Tie-Breaker)

Top recommendation from revote:

Support the superintendent 4.0 / 5

All revote recommendations:

Support the superintendent 4.0 / 5

Be advocates for the school district 3.3 / 5

Stop being so mean 3.2 / 5

Respect each other 2.5 / 5

Original Voting Results

Be advocates for the school district 5.0 / 5

Respect each other 5.0 / 5

Support the superintendent 5.0 / 5

    

    

    

    

    

    

    

    
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Stop being so mean 5.0 / 5

The board commit to engaging in personal training
to improve their practice. 4.8 / 5

Board members accept decisions that have been
made by the board 4.8 / 5

Set expectations and norm for behavior and self
govern 4.7 / 5

Directors put effort into improving civility and
commom courtesy. 4.7 / 5

Respect admin 4.7 / 5

Set and hold to norms 4.7 / 5

Members focus on the future rather than real or
perceived past injustices 4.7 / 5

Follow school board ethics and code of conduct 4.7 / 5

Support Self governing 4.7 / 5

Self govern and stay in the lane of the board 4.7 / 5

Respect and follow roles of governance and
management 4.5 / 5

Trust lawyers 4.5 / 5

Board members agree and follow norms 4.3 / 5

Do not allow the negativity and personal attacks at
the table 4.3 / 5

Directors spend more time discussing methods to
improve student achievement. 4.3 / 5

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
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Respect the talents and expertise of the district
staff and especially the superintendent 4.3 / 5

Limit the amount of time board members can keep
talking 4.2 / 5

Have all members be anle to speak before some
monopolize the discussion 4.2 / 5

Limits to the number of comments and rebuttals 4.2 / 5

Praise in public, criticize in private 4.2 / 5

Attain proficiency in cultural diversity. 4.2 / 5

Have all members be able to speak rather than
some monopolize discussion 4.0 / 5

Set guiding questions to filter our comments (is it
kind, is it necessary, etc) 4.0 / 5

Stop causing harm and claiming to be victimized 4.0 / 5

Each director take stock of their personal
shortcomings. 3.8 / 5

Stop insulting our superintendent and instead
support her 3.8 / 5

Watch a school board meeting together 3.5 / 5

Not all comments need a response or a lecture 3.3 / 5

Time limits when speaking to help us be more
concise 3.3 / 5

    

    

    

    

    

    

    

    

    

    

    

    

    

    
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Create professional relationships, dont need to be
best friends, professional friendliness would be a
refreshing change

3.2 / 5

Directors commit to not pointing fingers. 3.2 / 5

People agree to be professional and not take
thongs like an accidental eye roll personally 3.0 / 5

Do not second guess admin— trust 3.0 / 5

Want to become a team 3.0 / 5

Lack of ability to reflect 3.0 / 5

If you don't like the answer it doesnt mean the
answer is incorrect 2.8 / 5

New board members 2.3 / 5

No one person is always right 2.0 / 5

Finding fault, nothing is easier than finding fault 1.8 / 5

Can you support the recommendation to make our Robbinsdale School Board even better?

What is one small action step you can take towards meeting your recommendation?

The respondents did not provide any answers for this question.

The respondents did not provide any answers.

Can you support the action step to make your Robbinsdale School Board even better?

    

    

    

    

    

    

    

    

    

    
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HOMERUN
LEADERSHIP VISION®
APP

What part of our Define clear group norms and consistently follow them including setting
boundaries, ongoing training and strong governance practices is working well?

Some members follow them

Following open meeting laws

We are in training today

None

Decisions get made by majority

Recognition that it is important to have norms.

We are beginning to call out sone of the untruths that are said at the board table

Last night 5 of us agreed to additional training

Being present here today as a team

There is a desire to enact this

We currently do not follow any norms, code of ethics or behaviors that have been set
through policy or board training

Some board members violate code of ethics 139



This is not a strong governance board as seen in the last board meetings

Unprofessional and unacceptable behaviors at the board table

Not all board members are here at the training to help us move forward

No self-goverqnce or accountability at the board table

Disrespect, bullying and fear tactics are being used

Board members are addressing the public during meetings instead of the board members
at the table

A lacking of willingness to adhere to the roles of board governance

Board behaviors harm reputation of district

What part of our Define clear group norms and consistently follow them including setting
boundaries, ongoing training and strong governance practices is not working as well as it could
be?

We have many gotch ya moments at the board table

We have many gotch ya moments at the board table

We have many gotch ya moments at the board table

We have many gotch ya moments at the board table

We have many gotch ya moments at the board table

Directors behavior at board table

We do not have shared definitions of what these terms mean

Not directing questions to administrators before getting to board table140



Board members yell at each other

Lack of respect for admin that present before the board

Board members missing at training

Dueling in the past grievances, distracting from current topics

Even application of the norms

Lack of respect for rules and norms

Board members breaking norms on social media— not speaking with one voice, not
supporting decisions of the board

Too many personal feelings, not objectivity to decision making

Different interpretations of the forming behaviors.

Staying in the lane of governance

Not sure how to hold each other accountable as attempts to do so are weaponized
(committing to ending at a reasonable time means we want to silence voices are we
aren't committed to the work)to

Norms don’t apply to all board members— you should follow but I dont need to

Board members are not professional

Sticking to agenda topics. Weaponized.

Board members trying to get revenge

Bully, intimidating behavior

What ideas can you brainstorm to make our Define clear group norms and consistently follow
them including setting boundaries, ongoing training and strong governance practices even
better?
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Create norms, rules with expectations that it is for
all board members 5.0 / 5

Be clear with the public about the role of
governance, norms and behavioral expectations of
the board

5.0 / 5

Expectation that all board members support the
board in self governance and stop behaviors that
break norms and rules

4.8 / 5

Ensure statements are fact based 4.8 / 5

Be advocates for the district 4.7 / 5

Create a system of progressive consequences for
infractions 4.7 / 5

Acknowledge norms at each meeting 4.5 / 5

Support the Superintendent 4.3 / 5

Call out infractions when they occur 4.3 / 5

STOP being MEAN 4.3 / 5

RESPECT Each other 4.3 / 5

Schedule training 4.3 / 5

Bury the past, so we can move forward….. 4.3 / 5

Commit to learning, growth and accepting
responsibility when we each (inevitably) violate the
norms

4.2 / 5

Set rules about meetings 4.0 / 5

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
142



Each member commit to following norms publicly 4.0 / 5

Follow a structured process on all board issues,
and move on 4.0 / 5

Create a professional development calendar, and
a process for identifying training 4.0 / 5

Assume positive intent 4.0 / 5

Progressive discipline when violations 3.8 / 5

Set boundaries on meeting discussions so we can
actually do the work of the board 3.7 / 5

Stop being so mean 3.7 / 5

Think before speaking and ask— is this going to
support our students’ learning or bog us down 3.7 / 5

Talk about the norms/ behavior expectations 3.5 / 5

Have a shared definition we can all work from 3.5 / 5

Revisit and/or fain agreement on what the norms
are.l, etc. Are. 3.5 / 5

Enumerate and describe unacceptable behaviors,
arriving at shared understanding. 3.3 / 5

We get to reimagine a bright future for the district,
our kids deserve it 3.3 / 5

Reinforce when norms are followed 3.0 / 5

Change behavior of some board members 2.7 / 5

Ensure statements are fact based 0.0 / 5

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
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Ensure statements are fact based 0.0 / 5

Ensure statements are fact based 0.0 / 5

Can you support the recommendation to make our Define clear group norms and consistently
follow them including setting boundaries, ongoing training and strong governance practices
even better?

What is one small action step you can take towards meeting your recommendation?

The respondents did not provide any answers for this question.

The respondents did not provide any answers.

Can you support the action step to make your Define clear group norms and consistently follow
them including setting boundaries, ongoing training and strong governance practices even
better?

    

    
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HOMERUN
LEADERSHIP VISION®
APP

What part of our School Board Norms is working well?

The respondents did not provide any answers for this question.

The respondents did not provide any answers.

What part of our School Board Norms is not working as well as it could be?

The respondents did not provide any answers for this question.

The respondents did not provide any answers.

What ideas can you brainstorm to make our School Board Norms even better?

Treat all individuals with courtesy, respect, and
dignity, even when disagreement arises 5.0 / 5

After a board design is made, speak with one
voice and support the decision publicly 4.8 / 5

Board members will be prepared for meeting and
ask questions prior to the board meeting 4.7 / 5

    

    

    
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We maintain a governance policy role and support
the superintendent in their management role 4.7 / 5

Be student focused 4.7 / 5

Be positive and mindful of how our actions in
public and on social media reflect on the district 4.5 / 5

Respect each others time 4.5 / 5

Except and follow Data practices 4.3 / 5

Abide by agenda for each meeting 4.0 / 5

Make requests for information only when
necessary and applicable to the work of the board 3.7 / 5

Respect each other’s autonomy 2.3 / 5

Can you support the recommendation to make our School Board Norms even better?

What is one small action step you can take towards meeting your recommendation?

The respondents did not provide any answers for this question.

The respondents did not provide any answers.

Can you support the action step to make your School Board Norms even better?

    

    

    

    

    

    

    

    
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‭DRAFT‬‭School Board Norms‬
‭Drafted by the School Board during Homerun Leadership Professional Development‬

‭July 23, 2025‬

‭1.‬ ‭Board members will be prepared for meetings, and ask questions prior to the‬
‭Board meeting.‬

‭2.‬ ‭Abide by agenda for each meeting.‬

‭3.‬ ‭After a Board decision is made, speak with one voice and support the decision‬
‭publicly.‬

‭4.‬ ‭Treat ALL individuals with courtesy, respect, and dignity - even when‬
‭disagreement arises.‬

‭5.‬ ‭Accept and follow data practices.‬

‭6.‬ ‭We maintain a governance policy role, and support the superintendent in their‬
‭management role.‬

‭7.‬ ‭Make requests for information only when necessary, and applicable to the work‬
‭of the Board.‬

‭8.‬ ‭Be positive and mindful of how our actions in public and on social media reflect‬
‭on the district.‬

‭9.‬ ‭Be student focused.‬

‭10.‬‭Respect each other's time.‬

‭July 23, 2025‬
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