Regular School Board Meeting
Duluth Public Schools, ISD 709
Agenda
Tuesday, February 24, 2026
District Services Center
709 Portia Johnson Dr.
Duluth, MN 55811
6:30 PM

1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of the Agenda
5. School and Community Recognition
6. Report of the Superintendent
A. Reports from Student School Board Representatives
B. Superintendent's Report
C. Schedule of Meetings and Events
7. Report of Standing Committees
A. Committee of the Whole
1) Monthly Committee of the Whole (February 5, 2026)
B. Human Resources/Business Services Committee (February 9, 2026)
C. Policy Committee (February 12, 2026)
8. General Board Committee Updates
9. Consent Agenda
10. Resolutions from Committee Reports
A. B-2-26-4155 - Acceptance of Donations to Duluth Public Schools
11. Special Resolutions and Action Items
A. SP-2-26-4156 Board Members Attendance at MSBA/MASA Day at the
Capitol
B. SP-2-26-4157 Board Members Attendance at Duluth and St. Louis
County Days at the Capitol
C. Approval of Individual Contract for Assistant Superintendent
D. Approval of Individual Contract for Executive Director of Business
Services and Operations
12. Questions / Other
13. Adjournment
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February

Good evening everyone!

Many students, such as myself, are all trying to get back into the regular school schedule, and
remember what was taught to us before we left for break.

I would like to begin my report by talking about activities going on at East. Right before break,
STUGO announced our red and grey spirit week theme; ‘Stranger Things Are Happening at
East’. Which, you can probably guess, is based off of the Netflix show, ‘Stranger Things’. We
also revealed our 10 Top Dog candidates who were nominated by the Senior class for
exemplifying positive qualities and school spirit. I am excited to see who will be our 3 winners at
the end of our Red and Grey week!

Three of our sports teams made it to state right before we left for break, which meant we had 3
dog runs! If you are unfamiliar with what “Dog Runs” are, it is how we congratulate our peers
for making it to state. Usually those students run through the halls, as both Jazz Band and the
drumline play music, and cake is handed out by Student Government afterwards. I have only
heard positive feedback about dog runs, and I am glad we have the ability to do them! The 3 we
had before break were for Alpine Ski, Nordic Ski, and Dance Team! Even though none of the
teams won, they still had amazing performances and experiences! We have another dog run set
for Boys swim this Thursday. From the swim team, Senior Joey Zelen set both section and team
records when he won both events at their Section Final! Unfortunately, both boys and girls
hockey seasons recently ended. Boys and girls basketball are still working hard before sections,
which will begin shortly. In a couple of weeks, senior August Qson will be representing Duluth
East at State for the Math Team! Looking over at fine arts, Speech and Debate have been hard at
work as well! Auditions were just held for our spring play, which is called ‘The Little Prince’. If
you would like to support our students at any of their events, make sure to look at the Duluth
East activities calendar!

I am excited to announce that our Students in Point of View are having Denfeld's “Golds Group”
join us on our next PAWS day during 3rd and 4th hour! East’s Student Point of View, also known
as POV, is a group of about 30 students, and a few members from our administration, that meet
once a month to discuss school issues. These students bring in diverse perspectives and new
ideas every meeting. Denfeld has something very similar, but it is called Golds Group. We are
very excited to discuss ways we can collaborate, and hear more about the issues they are
experiencing, and identify potential solutions.

More positive news, Student Government has rescheduled our community service project to
April 19th! It will be Spring themed, and I will have more details about that next month!



Unfortunately, I was not able to receive much student input throughout this past month. I was
only able to host one student forum meeting on our last PAWS day. As most of you know, there
are still issues surrounding PAWS days for our students. For those unfamiliar, East has one
Wednesday a month called “PAWS days,” during which regular classes are shortened to 32
minutes. We only have two 40 minute block periods where students can attend clubs. One in the
morning and one in the afternoon.

As an officer of Key Club, which currently has about 200 students enrolled into, I need to be
present for meetings, which are always held during the second block. This only leaves me with
one block period to meet with students during school hours. I held it during the morning PAWS,
which already had numerous other clubs and activities happening. The first meeting of Promcom
was occurring which is a highly attended club, as were volleyball intramurals, regular study halls
because teachers still teach during PAWS days, a PSEO informational meeting, among other
clubs and activities. I know our previous Student Rep, Kate Dean, sent out a google form asking
students for their opinions on this new schedule. She received a lot of negative feedback. I plan
on creating a new form to gather more feedback on this ongoing issue our students at East are
facing. I also plan on distributing it to teachers to hear their opinions on our PAWS days. I intend
to hold one more student forum meeting a month, in the morning, to hopefully gain more
participation, but I recognize that some students have other morning commitments, and
transportation could also be an issue.

I did however, still gain some input from a couple students at the one meeting I held. We have
now switched into semester 2, which means all of us have at least one new class. Some students
have experienced challenges in the new schedule. Whether that is not having enough room or
time for all of the electives they want, having new teachers for the same subjects, study halls
being overcrowded, not being able to fit everything in one day, teachers incorrectly marking
students tardy on the very first day of the semester, and more. It has been brought to my attention
that many students are struggling so far this semester mainly because of getting new teachers for
the same subjects, and getting acclimated to the new expectations. I understand that classes can
be crowded, but I know it is also difficult to switch teachers in the middle of the year. Especially
because some have different expectations.

After the January school board meeting, I thought a lot about lunch lines. An issue, now
resolved, that students were facing was that one lunch had about 100 more people than the other.
A couple fourth hour classes were all switched into the other lunch so they could even it out.
Now, a month later, students said grey lunch is still very packed and red lunch is not. Some
students are getting their lunch 10 minutes before it ends, and they don’t feel like they are getting
enough time. It has also been brought to my attention that they run out of lunch often, so the later
lunch sometimes will only have one option to choose from. I understand that lunch is free, but if



we are giving that as an option, we should be able to have enough food for every student.
Students agreed that having separate lunch lines for every food option will be more effective.

One of my biggest goals is to increase student voice. [ want to collaborate with Real Talk from
Ordean, and talk as much as I can to other East Students to really understand the real issues
going on in our schools. I want to help encourage students to speak up, and not be afraid to share
their questions, opinions or concerns. [ also want to speak more with those in Special Education,
and learn more about how I can help them. I want to talk to those in clubs, sports, fine arts, and
those who are not as involved, to understand the differences in people's experiences at East.

The last issue I would like to address is from our Sweetheart dance that was held at Clyde Iron
Works on February 7th. A couple of students brought to my attention that our administration
wasn’t checking tickets after about 30 minutes. They kept telling students that they could just go
through and weren’t properly checking if those students went to East or had a guest form. Some
students also mentioned that it felt like the chaperones weren’t doing much to keep out those
under the influence. I know everyone wants to have a fun and safe time at our dances, so I hope
these are some things we can keep in mind for the future!

You have the ability to balance your perspectives with eur perspectives. Students will keep
questioning decisions, and I will do my best to help them understand why they’re put into place.
I know you all work to try and represent the best interests of our students. Those efforts need to
keep including a genuine and consistent commitment to listening to all students. Many students
have unique insights and perspectives that can significantly enhance the effectiveness of our
school. When students feel heard and valued, it creates a more engaging and positive learning
environment. [ urge you all to continue to actively seek out, listen to, and thoughtfully consider
student feedback. It is important to not only hear it, but to embrace it.

Thank you all for this opportunity and your time.



Many students are still feeling frustrated because we were told the purpose of moving to a seven
period day 2 years ago was to hopefully give students more opportunities for electives, especially
students that are in music, art, and language. Unfortunately, adding the new requirements has
made it more difficult for students to take electives and even some requirements. Many students
who have taken 9th grade futures, computer science, college career life readiness, and personal
finance, have not found these courses beneficial. I did learn that computer science will not be
required after this year, which I know many current ninth graders are thankful for. It is
unfortunate for the current 10th and 11th graders who had their gpa affected negatively because
of that course. Students are also saying 9th grade futures is just like college career and life
readiness. They are feeling like these requirements are just putting on busy work and even our
previous Student Rep stated; “this is a prime example of the district neglecting to ask for student
input on decisions that so directly affect them and because these classes were added so last
minute, there doesn’t seem to be a well developed curriculum”. Many students have felt like their
voices haven’t been heard regarding this issue, and I know class requirements are a common
issue between all students at East.
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Superintendent’s Report

February 24, 2026
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Every student, every day will be empowered with learning opportunities for growth,
creativity and curiosity, in preparation for their future in a global community.

O U R VISIO N Duluth Public Schools provides an academically engaging, safe and inclusive
environment with high expectations and responsible use of resources.

OUR CORE VALUES

Learning Excellence

~~~F

Developing alove of  Haying high standards
learning through life- for all through
long inquiry. accountability, integrity
and authenticity.

Creating conditions
of justice, fairness
and inclusion so all
students have access
to the opportunities to
learn and develop to
their fullest potential.

Collaboration

il

v

Working in partnership
with staff, families,

students and community.

Belonging

v

Providing a
welcoming
and accessible
environment where
everyone feels safe,
seen and heard.




Topics

2026 Student Representative Reports
Osiris Garcia Henderson- ALC
Tamia Bowles - Denfeld

Kalina Mattila - East

Budget Reduction Update

Legislative Update

Litigation Update

Other




Budget Update




The Current Challenge (The “Why”) .

Navigating a $4 Million Funding Gap: State funding and legislative mandates are
not keeping pace with rising operational costs.

e Key Cost Drivers:
o Health Insurance Premiums
o Transportation Logistics
o Special Education Services (Unfunded Mandates)
o Other Costs
e The Bottom Line: To maintain fiscal health, we must optimize our resource
allocation and reduce spending for the upcoming school year.




Budget Reduction and Realignment
Guiding Change

Principles Over Politics for Greater Transparency: Open, honest
communication with the board, staff, and families.

e Student-First Focus: Using a "Guiding Change" rubric to ensure decisions
are filtered through student needs.

e Efficiency: Evaluating long-standing practices to consider modern,
cost-effective alternatives.




Budget Reduction and Realignment _
Guiding Change

Focus on the Classroom: We will do everything we can to protect your child’s
daily learning experience.

Fairness and Equity: We will continue to provide extra resources to the students
who need them most.

Mental Health and Support: We will maintain essential academic and mental
health services for our students.

Smart Spending: We are looking at all our long-standing programs and practices
to find ways to save money and work more efficiently.




We Want to Hear from You! y

We value your voice in our school community. We will host two public meetings to explain the
budget process and answer your questions:

e March 11: Denfeld High School Cafeteria at 6 p.m.
e March 16: East High School Cafeteria at 6 p.m.

We will also host two staff meetings to explain the budget process, review the data, and
answer your questions:

e March 9: East High School Auditorium at 3:45 p.m.
e March 10: Denfeld High School Auditorium at 3:45 p.m.




Legislative Update




Legislative Updates 1

We met with our local legislative representatives on January 27th and
attended the Association of Metropolitan School Districts Legislative
Preview on February 6th

We plan to participate in the MSBA/MASA Day at the Capitol on March
9th

We also plan to participate in Duluth St. Louis County Days on March
18th and 19th.




Legislative Updates y

e Continued advocacy for improved funding is paramount to our district and
others around the state.

e Increases in state aid, fully funding state mandated programs, and increasing
the special education cross subsidy to fund true costs of educating all learners
Is needed.

e \We are also seeking funding for the Duluth Promise, student mental health, and
expanding the diversity of our workforce are among our main priorities.




Litigation Update




Litigation Updates 1

We have joined in a lawsuit against the federal government, suing for a return of
protected status to schools related to immigration enforcement. This guidance
was in place for several decades and ensured that schools were a safe location
for learning.

Fridley Public Schools and Education Minnesota are also plaintiffs in the
lawsuit, which was filed in court yesterday.

We are also seeking damages for the time and resources put into planning for
potential immigration enforcement within our schools.

We are also taking this stand to support our neighbors, the schools in the metro
area, as well as those around the country.




Questions
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publicschools | Schedule of Meetings and Events
% )
 Student, ever)
All meetings will be held at: District Services Center, 709 Portia Johnson Drive, Duluth, MN 55811
(Unless otherwise noted).
Listening Session Guidelines
The Schedule of Meetings and Events is Subject to Change
Week of February 23 - February 27, 2026
Monday February 23, 2026 5:00 p.m. Title VI Parent Committee
Tuesday February 24, 2026 5:30 p.m. -  School Board Listening Session*
6:15 p.m.
Tuesday February 24, 2026 6:30 p.m. Regular School Board Meeting*
Thursday February 26, 2026 4:15 p.m. Parent Advisory Council on Special Education
(PACSE)
Week of March 2 - March 6, 2026
Tuesday March 3, 2026 4:30 p.m. Monthly Committee of the Whole
Wednesday March 4, 2026 4:30 p.m. American Indian Parent Advisory Committee
(AIPAC)

Denfeld High School
401 N 44th Ave W, Room 1206

*If a Regular School Board meeting is canceled and cannot be held on the regularly scheduled date listed
above, due to weather or unforeseen circumstances, it will be held the very next day at the same time and
location.
Office of the Superintendent
February 20, 2026


https://isd709org.finalsite.com/fs/resource-manager/view/1ffba8d0-499e-49da-9fc1-76f490694e11

Monthly Committee of the Whole Board Meeting
Duluth Public Schools, ISD 709
Agenda
Thursday, February 5, 2026
District Services Center
709 Portia Johnson Dr.
Duluth, MN 55811

4:45 PM

1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS
A. Strategic Plan Alignment
1) Advancing Equity
a. American Indian Education, The Resolution of Concurrence
or Nonconcurrence
b. American Indian Education, The Resolution of Concurrence
or Nonconcurrence-Verbal Presentation
2) Supporting Every Student
a. Artificial Intelligence Implementation
b. Special Education Update
3) Improving Systems - N/A
B. Teaching, Learning, and Equity Board Summary Report - N/A
C. Budget Update - N/A
D. Other
4. ADJOURN

Duluth Public Schools, ISD 709 < (218) 336-8752
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COW Agenda Cover Sheet
Meeting Date: February 5, 2026
Topic: American Indian Education, The Resolution of Concurrence or Nonconcurrence
Presenter(s): Marisa Garverick Herrera

Attachment: Concurrence Non-Concurrence, Slides to be presented at meeting

Brief Summary of Presentation or Topic (no more than a few sentences):
| will provide a brief update on our collaboration strategy with AIPAC, covering our current status
and processes, prior to their vote of concurrence.

This Requires School Board Approval : No

23


https://docs.google.com/document/d/1UmJMc6Jzke_v73k6U72XANohki-XTjFtb1fRRQ2W8bw/edit?tab=t.0
https://docs.google.com/presentation/d/1Xc1632HB7mSZ5H6eXf1hITlBB9nx1TQQrHE71kAgHnk/edit?usp=sharing

Director of
Advancing Equity

American Indian Education Update




Every student, every day will be empowered with learning opportunities for growth,
creativity and curiosity, in preparation for their future in a global community.
OUR VISION Duluth Public Schools provides an academically engaging, safe and inclusive
environment with high expectations and responsible use of resources.
OUR CORE VALUES

Learning Excellence Equity Collaboration Belonging

Deveiloping a Iove. of Having high standard; _for Creating conditions of Working in partnership with Providing a welcoming
learning through life- all through accountability, justice, fairness and staff, families, students and and accessible
long inquiry. integrity and authenticity. inclusion so all students community. environment where
have access to the everyone feels safe,

u opportunities to learn u seen and heard.
and develop to their

fullest potential.
L | | | J




My Theory of Action

IF | prioritize authentic listening and deep relationship-building while
educating ourselves myself on current legislation, historical context,
and best practices,

THEN | will build necessary trust, sharpen our organizational focus,
and create a culture of genuine collaboration,

SO THAT we can drive sustainable, meaningful progress for
American Indian students and families.




My Approach

1. Listen
Visited Schools
Talked to principals

Met with American Indian Home School Liaisons
Attended AIPAC Meetings

Met with AIPAC members

2. Learn - |
Learned from conversations in meetings
Met with MDE AIE Director
Attended AIPAC training hosted by TNEC
Currently working with expert Jen"Murray
Researched MDE AIE practices & policiés
Researched our geographic history

3. Partner

O  Continue to clarify roles and responsibilities
o Arranging pre-meetings with chair members
o Working 1o align on goals and priorities




oncurrence Non-Concurrence

il

Response

Recommendation

We recommend providing the
opportunity for AIPAC
committee members to tour all
sites where we currently have
American Indian Liaisons. We
recommend inviting school
board members to attend the
tour alongside the advisory
board. We recommend inviting
other interested parties, ie., the
Duluth Indigenous Commission,

Sheila White, American Indian Coordinator, will set up tours and invite interested
parties. The following action steps have been planned:

© Sheila White requested detailed weekly schedules from all 6 Liaisons by
February 11, 2025. All schedules were received and reviewed to begin planning
for the tour for mid-to-late April.

« Tour times will be scheduled when Liaisons are not meeting with their students.
Agoogle poll will be sent to the AIPAC and invited stakeholders to choose the
datesftimes that will work for them.

© The tours will take place on Thursday, May 8, 2025.

© Tentative plans: There will be 2 tour groups; Morning Group 1 West side
schools; Laura MacArthur, Stowe, Denfeld HS, Lincoln Park and Afternoon
Group 2 East side schools; East HS, Ordean East, ALC. Sheila will lead the tours
and document participants and debrief with the groups after each visit: AIPAC

to attend the tour.

questions include: Where are liaisons and American Indian Education staff
located? Do they have adequate space? Are they sharing space with other
programs? Do the spaces appear to represent and be inclusive to the
indigenous cultures they are supporting?

The Duluth Indigenous Commission accepted an invitation to tour at a date to
be determined. We are still waiting to hear back from Fond Du Lac Tribal. Also,
several Board members have expressed an interest at this point.

Sheila White will present responses from the tour to the AIPAC at the May/June
meeting.

A tour occurred on May 8th, 2025
and was attended by several AIPAC
members and School board
members.

We recommend utilizing the
American Indian Education
Coordinator, the various
American Indian parent
committee dthe

Sheila White and Annie Schilling will collaborate to develop the Professional
Development (PD) plans for the final PD of the year which is on May 27, 2025 and
the initial PD Plan draft for the school year 2025-2026. Funding of all PD
Opportunities on PD Days (including American Indian focused PD) will be

local Indigenous community
such as AICHO, local Tribal
Urban Offices, and The Duluth
Indigenous Commission to
assist in vetting Professional
Development opportunities and
curriculum. District wide
Professional Development (PD)
must not solely come out of
American Indian Education Aid
funds and must be used
proportionally while
achievement gaps exist.

the General PD budget. Plans and development of
American Indian focused PD offerings throughout SY 2025-26 will be vetted and
sourced in collaboration with AICHO, local Tribal Union Offices, and other area
Indigenous organizations.

Annie has contracted with Ricky
White to provide training. In
progress. By the end of the school
year, all certified staff and
Principals and Paraprofessionals
will have completed Cultural
Competency. Paras will have
completed Generational Trauma
(Ricky DeFoe) and Treaty Rights
History (Thomas Howes). All
funding came from General Budget
and/or Title Il Funding.

We recommend implementing
an action plan by the 4th
quarter of SY 2024-2025 that
identifies American Indian
students who need additional
transportation support and
utilize district vans/drivers to
intentionally target American
Indian students that need
additional transportation
support to get to school.

In late May. the district will initiate a survey asking American Indian families K-12
and secondary students to share if they have transportation challenges. This data
will be used to determine the viability of additional transportation options.

A safe routes to school survey for
all families was disseminated in
early December 2025. Our
department is currently looking to
better understand the needs lifted
in this survey but also the specific

Minnesota Statute 122A.70
requires retention strategies for
American Indian educators
within the school district. An
HR plan has not been shared or
discussed with the American
Indian parent committees. We
recommend providing the
statistics within the district
about how many American
Indian staff we currently
employ, how many Americas
Indian applications were
received that met minimum
qualifications and were not
offered interviews, and how
many American Indian staff we
have lost within the past 2
years.

Sheila White will work with our Human Resources Department to ensure timely
posting of vacancies. Please find below comments and initial action steps:
© A copy of the District's draft Recruitment and Retention Plan was shared with

the committee on April 1, 2025 This plan includes specific strategies tailored

to recruiting and retaining American Indian educators and staff. Theresa

Severance attended the AIPAC meeting on April 9, 2025 where she received

feedback for plan modifications.

The District currently employs 29 American Indian staff, which represents

1.79% of our total staff.

To date for this school year postings, we have received 16 American Indian

applications.

There are 13 American Indian employees that left the District from January

2023 to date.

Due to Equal Employment Opportunity (EEO) guidelines, we are unable to

delineate which applications met minimum qualifications and were not offered

interviews. EEO data, which includes race and ethnicity, is kept separate from

the application review process to ensure impartiality and prevent any potential

bias. This separation is standard practice and helps us maintain a fair and

equitable hiring process for all applicants. We understand the importance of
and it iding you with information we can,

while also adhering to legal and ethical guidelines.

We are dedicated to working collaboratively with the AIPAC committee to

ensure the successful recruitment and retention of American Indian staff across

all positions within our district.

The District currently employees 29
American Indian staff, which
represents 1.5% of our total staff.
We do not receive racial
demographics for applicants, that
information is kept separate from
the application and applicants can
choose not to respond. 11 American
Indian employees have left the
District since January 2024.




A Path Forward

e Follow Guiding Light
o State Aid Plan

e (Consolidate Priorities

o Align on key priorities

e Build from Ground Up

o Systems and structures




Questions?

Any questions?
Comments?
Concerns?
Feedback?
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COW Agenda Cover Sheet
Meeting Date: February 5, 2026
Topic: American Indian Education, The Resolution of Concurrence or Nonconcurrence
Presenter(s): American Indian Parent Advisory Committee (AIPAC)
Attachment: It will be provided at the meeting.

Brief Summary of Presentation or Topic (no more than a few sentences):

According to MDE guidelines, “Prior to March 1 of each year, the AIPAC must meet to discuss
whether or not they concur with the educational offerings that have been extended by the district
to American Indian students. If the AIPAC finds that the district and/or school board have been
meeting the needs of American Indian students, they issue a vote and resolution of
concurrence. If they find that the district and/or school board have not been meeting the needs
of American Indian students, they issue a vote and resolution of nonconcurrence.

The vote and resolution must be presented to the school board by one or more members of the
AIPAC. If the vote is one of nonconcurrence, the AIPAC must also provide written
recommendations for improvement to the school board at the time of the presentation. The
school board does not “approve” the resolution. They receive the information, and it is reflected
within the board minutes. In the case of nonconcurrence, the school board is given 60 days in
which to respond, in writing, to the AIPAC recommendations. The board response must be
signed by the entire school board and be provided to the AIPAC and submitted to the Office of
American Indian Education”

Source: https://education.mn.gov/MDE/dse/indian/parent/

This Requires School Board Approval : No

10


https://education.mn.gov/MDE/dse/indian/parent/
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COW Agenda Cover Sheet
Meeting Date: Feb 5, 2026
Topic: Al (Artificial Intelligence) Implementation
Presenter(s): Jen Larva, Cindy Miller, Greg Krueger

Attachment: Artificial Intelligence Implementation - COW Presentation Slides

Brief Summary of Presentation or Topic:

This presentation discusses the district’s rollout of Al, providing an overview of how staff and
students are being prepared to meaningfully and responsibly use Al. The presentation also
summarizes why the district is pursuing our Al rollout, how we are striving to increase the Al
literacy of our students, and how stakeholder input will be considered as our use of Al evolves.

This Requires School Board Approval : No

11


https://docs.google.com/presentation/u/0/d/1MxPbU5RoajG5pr3uatf7cRcmWAgDkihWdhfUJKcAAKM/edit

Duluth Public Schools

Greg Krueger, Jen Larva, and Cindy Miller

<

Core Purpose: To provide a structured, @
ethical, and rigorous framework for Al
literacy integration in Duluth Public Schools



BELIEFS

1. INCLUSIVE
DIGITAL FUTURES

We believe in ensuring inclusive
digital futures. Al literacy can
reduce inequities and expand
opportunities.

2. HUMAN-CENTERED
APPROACH

We believe in a human-centered
approach where Al is a tool to

support the irreplaceable role of
educators.

3. ETHICAL &
SUSTAINNABLE Al

We commit to using only ethically
responsible Al tools that are safe,
private, and environmentally
sustainable.



Program Objectives
and Goals

Empowering educators to utilize
B

Al as a high-level classroom
assistant.

5

2\ Preparing secondary students

with skills to navigate the "Age of

Al"

Establishing a "Walled Garden"
for safe, acceptable Al learning.

E@ Acknowledging current students
2 [ access and use of Al tools.




Why & Importance

Responsibility to build
students’ Al literacy

Preparation for college and
career opportunities

> beyond ISD709

D Al is not perfect; students
must be prepared to _.
scrutinize information in the

age of Al

Equitable access to
% educational tools and
information

175

O Sustaining curiosity,
confidence and thoughtful
AI use across system




What is Al Literacy

Al Literacy means knowing how to use Al
tools effectively and ethically.

e |tisn't just a tech skill; it's a human superpower that
balances understanding how the technology works with
knowing how it impacts our world.



ETHICAL LANGUAGE AND DIGITAL "
GUARDRAILS IN EDUCATION Stl’ategIC Long_Terr:sTs]

Vision
e Consistent ethical "Common

Language" across
departments.

e Alignment with state and
university technology
leaders.

e Robust governance through
updated policies and digital
guardrails.

e Compliance with student ;
data privacy laws




Timeline
Phase 1: Spring - Fall 2025

DENFELD HIGH SCHOOL
- Al CHAMPIONS

.

2. Opening Day
- Denfeld High
School - What is
Al? Al Champions
group formed

1. Leadership Training
and Group Formed

3. Foundational Al PD

4. Policy and
Regulation
passed

_ 6. Introductory PD
| for Targeted Grade
Ly 9-12 Teachers
Listen to
stakeholders

5. Communication to
offered to all staff Teachers and Staff

18




NEXT STEPS

Public Transparency

A dedicated Instructional Technology webpage

—featuring a Parent/Community One-Pager and

an Al FAQ—is scheduled for publication to ensure
ommunity clarity prior to student rollout.

Common Language

Student Readiness (Semester 2):
High school teachers in tlhe target v
subject areas are currently delivering P , March 2 PD Da

- February 23, 2026 y
B stctonl ntgratn Floving
before gaining tool access. The Technical Department is o e

scheduled to grant Gemini access e gttt g i

to all students in grades 9-12 on implementation of the *Comimon
February 23, 2026. Language” tool to guide students in

ethical Al use for every assignment.



Considering Stakeholder Input

In order to foster continuous improvement, we plan to:

o[ [/se EIID i m >

N ——

|
Consult with higher ed, | Gather community feedback Gather student feedback
Minnesota Department of | in multiple formats throughout implementation
Education, other districts ‘ ¢
r __‘// ,/‘ﬁ‘ v

Continuous Improvement 2

0| Publish contact information for Al implementation leaders on district website




Questions

Do you have any further questions for the team? g

Google Gemini was used to enhance the appearance of these slides.
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Appendix: MSBA Resources

Strategic Use of Al in Education (Presentation)

Artificial Intelligence, ChatGPT, and the Future of Education (Article)



https://mnmsba.org/wp-content/uploads/2025/01/Strategic-Use-Of-AI-In-Education-Thursday-WS.pdf
https://search.mnmsba.org/api/download/file-1698815754698-download-LegalUpdate-NovemberDecember2023.pdf

COW Agenda Cover Sheet
Meeting Date: February 5, 2026
Topic: Special Education Update

Presenter(s): Jason Crane, Director
Lora Thurston, Assistant Director

Attachment: = Special Education Updates February 2026
Brief Summary of Presentation or Topic (no more than a few sentences):

Overview of Special Education services in ISD 709

This Requires School Board Approval :

N/A
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https://docs.google.com/presentation/d/1-zOeg5ZIMdfKY0WpO-RR0cOrYkwOvbjMiABvdZaJHFA/edit?usp=sharing

Special Education Update

February 2026
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IDEA Law-34 CFR 300

Purpose - to ensure that all children with disabilities have
available to them a free appropriate education that
emphasizes specially designed instruction and related
services.

Specially designed instruction means adapting, as appropriate
to the needs of the eligible child, with the disability, the
content, methodology, or delivery of instruction.

DULUTH PUBLIC SCHOOLS
-
Special
-
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Budgetary Guidance from MDE

The state funds special education because it recognizes that special education
services cost more than those provided to all children. Appropriations are based
on the perception of the “excess costs” of special education. The term “excess
cost” stems from the legislative assumption that general education revenue is
used to cover basic costs for each child (including those with disabilities) and the
legislative desire to share the burden of these extra costs with local educational
agencies (LEAs).

DULUTH PUBLIC SCHOOLS
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Special Service Support Team

Director: Jason Crane

Assistant Director: Lora Thurston

4 Administrative Clerical and Business Manager:

Julie Venus TOSA: Supports PD, Mentors, Surrogacy, Assistive Technology
6 Supervisors:

o Kathryn Hatfield-supports Setting 3 all levels
Rebecca Crane-Early Childhood Special Education
Sarah Arlt-Elementary Special Education
Kate Pahl-Secondary Special Education
Ashley Downey-STEPS Supervisor
Sonny Jenkins- Behavior Support Specialist

DULUTH PUBLIC SCHOOLS

Special
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Areas of District Identification:

® The federal Department of Education requires states to report annually on districts’ efforts to implement the
Individuals with Disabilities Education Act (IDEA). As part of the report, the Minnesota Department of Education
(MDE) identifies districts as having disproportionate data related to indicators measuring activities potentially
influenced by non compliant policies, procedures or practices within the district.
o Indicator 4: Measures disproportionate rates of suspension/expulsion for children with disabilities.
o Indicator 9: Measures disproportionate identification of racial and ethnic groups as needing special education
services.

o Indicator 10: Measures disproportionate identification of racial and ethnic groups as needing special education

services in specific disability categories.

DULUTH PUBLIC SCHOOLS

Special
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Support and Leadership provided by Special Services =

MTSS - Compass
o ADSIS Grant
Suspension projects
o Coordinated Early Intervening Supports - CEIS
Advocacy response
Special services support
o  Mentoring
o  Due Process Support

o Individual Staff Support
o Evaluations

Professional Development

o Science of Reading Training for Certified and Non-Certified
o Licensure specific trainings

DULUTH PUBLIC SCHOOLS

Special
l I Services




Special Education Eligibility

FY20 | FY21 | FY22 | FY23 | FY24 | FY25 | FY26
Elementaries 551 528 | 586 | 791 837 | 807 | 880
Middle School 278 | 260 | 277 | 318 | 320 | 321 342
High School 432 | 422 | 442 | 484 | 552 | 567 | 576
Care and
Treatment 61 56 43 58 123 165 164
Non-Public 14 31 26 42 48 38 47
ECSE 276 | 232 | 306 | 361 418 | 395 | 337
Total 1598 | 1498 | 1654 | 2012 | 2250 | 2293 | 2299
I Special
I Services



Staffing Increases

FY20 FY21 FY22 FY23
Certified 132.50 134.50 149.10 162.90
Related Service 60.30 61.10 61.30 66.50
Non Certified 166.90 155.04 165.43 172.83
Support Staff 13.54 12.34 14.14 14.20
Total FTE 373.24 362.98 389.97 416.43 445.47 453.55 460.17

DULUTH PUBLIC SCHOOLS
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Factors Impacting Budget

Robust Health and Family Services provided in Duluth draws families and

students to receive services and enroll in ISD709.
o Rising demand and complexity of student needs

o increased enrollment, including families in other districts being encouraged to seek services in
Duluth

Staffing Crisis - 29 licensure areas needed to support students with IEPs.
Nationwide shortages in many areas of licensure.

Increased funding costs

Mandated early ldentification and services provided until age 22.
More Professional development opportunities

DULUTH PUBLIC SCHOOLS

Special
l I Services



HR / Business Services Committee
Duluth Public Schools, ISD 709
Agenda
Monday, February 9, 2026
District Services Center
709 Portia Johnson Dr.
Duluth, MN 55811
4:30 PM

1. Guest Presentations for this Meeting
2. Department Reports
A. Human Resources

1) HR Monthly Department Summary Report 2
B. Business Services
1) Enrollment Report 4
2) Child Nutrition Department Report 9
3) Facilities Department Report 10
4) Safety Department Report 11
5) Technology Department Report 12
6) Transportation Department Report 13
3. Recommended Resolutions
A. B-2-26-4155 - Acceptance of Donations to Duluth Public Schools 14
4. Consent Agenda
A. HR Staffing Report 16
B. Finances
1) Financial Report 17
2) Fundraisers 18
C. Bids, RFPs, and Quotes
1) RFP #340 - Professional Auditing Services 19
2) RFP #341 - District Capacity Study 21
3) RFQ #4409 - Homecroft Media Furniture 23
5. Miscellaneous Informational Items (no action required)
A. District Properties Update 25
B. Expenditure Contracts 28
C. No Cost Contracts 91
D. Informational - Pay Proposal between Clerical Union and District after 96
Clerical Job Description revisions
E. Grant Applications 102
F. Change Orders Signed 104

Duluth Public Schools, ISD 709 < (218) 336-8752



Human Resources Report for February 2026 School Board Meeting
WASD709 Highlighting January 2026 Activitids
A & Department: Human Resources

HR|Business Services Committee: 02.09.2026

Duluth

Public Schools Regular Board Meeting: 02.24.2026

S g Report Prepared By: Steven Johnson

e
7 Studtent. Every b

Manager’s Minutes:

e Working on site visits to meet all principals at their sites, to develop a professional relationship.

What We’re Working On:

e Working on Round 3 with grant partner, Duluth Workforce Development, for the Drive for Five
Grant through DEED. This grant works to prepare people for high-demand jobs in education and
provides training for those who face barriers to employment.

Working on yearly audit GASB 75 Report, gathering all active employee data as of 06/30/2025
MN Paid Leave Applications - About 40 into State so far, about 17 approved so far

Processing 21 HCSP Estimates for upcoming retirements

Working on 1095 ACA Reporting

Onboarding checklist for HR/Sites-revising to better suit the district, site and employees.

Upcoming Changes/Improvements to the Department:

e \We have hired a new Human Resources Manager, Becca Lester.

Staffing Report:

e Certified Appointments - 4 Non-Certified Appointments - 8
e Certified Leaves - 1 Non-Certified Leaves - 1

e Certified Resignations - 0 Non-Certified Resignations - 1
e Certified Retirements - 6 Non-Certified Retirements - 0

Open Positions:

Certified: Non-Certified:
Teachers (29) Child Nutrition (4)
Elementary (1) Maintenance (6)
High School (1) Master Electrician (1)
Special Education (4) Floating Custodian I (2)
Summer School (22) Second Shift Engineer | (1)
Adult Basic Education (1) Second Shift Engineer Il (2)

Playground/Cafeteria Monitor (1)
Paraprofessionals (4)



Certified Sign Language Interpreter (1) 56
Language Facilitator - Deaf and Hard of Hearing (1)
SpEd Building Wide Para (1)

SpEd Program Para Student Specific (1)



ISD 709 Enrollment Report February 2026

2025-2026 Total | Total K 1 2 3 4 5 6 7 8 9 10 11 12 ]
School Enroll | Gr1-5
Congdon Park 435 484.00 | 409.00 | 75.00 | 77.00 | 83.00 | 83.00 | 78.00 | 88.00 [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Homecroft 475 465.00 | 377.00 | 88.00 | 75.00 | 70.00 | 74.00 | 82.00 | 76.00 [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Lakewood 500 243.00 | 204.00 | 39.00 | 39.00 | 33.00 | 41.00 | 46.00 | 45.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Lester Park 510 516.00 | 428.00 | 88.00 | 73.00 | 83.00 | 98.00 | 81.00 | 93.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Lowell 520 312.00 | 270.00 | 42.00 | 60.00 | 53.00 | 47.00 | 59.00 | 51.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Lowell Sp Immersion 183.00 | 147.00 | 36.00 | 38.00 | 26.00 | 29.00 | 26.00 | 28.00 | 0.00 | 0.00 | 0.00 | 0.00 [ 0.00 | 0.00 | 0.00
MacArthur 525 260.00 | 221.00 | 39.00 | 39.00 | 46.00 | 44.00 | 48.00 | 44.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Myers Wilkins 540 453.00 | 372.00 | 81.00 | 84.00 | 73.00 | 70.00 | 80.00 | 65.00 [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Piedmont 550 405.00 | 325.00 | 80.00 | 67.00 | 72.00 | 63.00 | 62.00 | 61.00 [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Stowe 565 241.00 | 203.00 | 38.00 | 35.00 | 49.00 | 43.00 | 37.00 | 39.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Lincoln Middle 225 687.86 0.00 0.00 | 0.00 | 0.00 | 0.00 [ 0.00 [ 0.00 |218.00(239.00(230.86| 0.00 | 0.00 | 0.00 | 0.00
Ordean East Middle 335 1121.27 % I 383.00( 356.00| 382.27| 0.00 | 0.00 | 0.00 | 0.00
698 students

AE Online 650 179.71 0.0{ 45 Open Enrolled, 42 FT Residents, 611 PT 0.00 | 0.00 | 0.28 | 17.34 | 60.70 | 57.80 | 43.59
Denfeld 215 931.95 0.0{ Residents 0.00 | 0.00 | 0.00 |237.16(237.51(224.65|232.63
East 220 1390.90 0.00 0.00 | 0.00 | 0.00 [ 0.00 [ 0.00 [ 0.00 | 0.00 | 0.00 | 0.00 |373.65|366.64|325.12| 325.49
Merritt Creek Academy 81 85.00 39.00 2.00 | 800 | 400 | 7.00 | 12.00| 9.00 | 6.00 | 10.00 | 8.00 | 6.00 | 8.00 | 6.00 | 0.00
ALC 611 81.71 0.00 0.00 | 0.00 | 0.00 | 0.00 [ 0.00 [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 14.00 | 35.71 | 32.00
Chester Creek Academy 575 30.00 13.00 0.00 | 2.00 | 1.00 | 400 | 400 | 200 | 3.00 | 1.00 | 3.00 | 3.00 | 400 | 2.00 | 1.00
Rock Ridge Academy 580 44.00 10.00 4.00 | 1.00 | 2.00 | 400 | 1200 | 2.00 | 500 | 6.00 | 6.00 | 500 | 3.00 | 400 | 1.00
Arrowhead Academy 605 16.00 0.00 0.00 | 0.00 | 0.00 | 0.00 [ 0.00 [ 0.00 | 0.00 | 0.00 | 1.00 | 0.00 | 800 | 2.00 | 5.00
Bethany Crisis Shelter 615 0.25 0.00 0.00 | 0.00 | 0.00 | 0.00 [ 0.00 [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.25 | 0.00 | 0.00
Hospitals 630 22.00 5.00 0.00 | 1.00 | 0.00 | 1.00 [ 2.00 | 1.00 | 0.00 | 0.00 | 400 | 6.00 | 400 | 1.00 | 2.00
The Bridge 950 25.00 0.00 0.00 | 0.00 | 0.00 | 0.00 [ 0.00 [ 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 25.00

8177.65 | 3023.00 | 612.00| 599.00 [ 595.00 | 608.00| 617.00| 604.00| 615.00 [ 612.00| 635.41| 648.15| 706.10| 658.28 | 667.71




2025-2026 Month to Month Enrollment Changes by School

58
Month to Month EQY Total Total Total Total Total Total Total Total Total Total Current |MtoM| YTD FROM FROM FROM
2025-2026 24-25 Sept Oct Nov Dec Jan Feb Mar Apr May Jun Month Dif | Net Current Month-EOY Feb '25 Current Month-Feb '25

Congdon Park 435 474.00 | 486.00 | 484.00 | 483.00 | 486.00 | 485.00 | 484.00 0.00 0.00 0.00 0.00 -1.00 -2.00 10.00 471.00 13.00
Homecroft 475 451.00 | 464.00 | 465.00 | 462.00 | 463.00 | 459.00 | 465.00 0.00 0.00 0.00 0.00 6.00 1.00 14.00 453.00 12.00
Lakewood 500 252.00 | 240.00 | 243.00 | 242.00 | 241.00 | 243.00 | 243.00 0.00 0.00 0.00 0.00 0.00 3.00 -9.00 256.33 -13.33
Lester Park 510 512.00 | 512.00 | 519.00 | 518.00 | 514.00 | 514.00 | 516.00 0.00 0.00 0.00 0.00 2.00 4.00 4.00 511.00 5.00
Lowell 520 306.00 | 304.00 | 303.00 [ 305.00 | 305.00 | 307.00 | 312.00 0.00 0.00 0.00 0.00 5.00 8.00 6.00 314.00 -2.00

Lowell Immersion 521 327.00 [ 182.00 | 182.00 | 184.00 | 183.00 | 183.00 | 183.00 0.00 0.00 0.00 0.00 0.00 1.00 -144.00 327.00 -144.00
MacArthur 525 270.00 [ 260.00 | 255.00 | 255.00 | 257.00 | 258.00 | 260.00 0.00 0.00 0.00 0.00 2.00 0.00 -10.00 266.00 -6.00

Myers Wilkins 540 312.15 | 454.00 | 462.00 | 463.00 | 458.56 | 452.00 | 453.00 0.00 0.00 0.00 0.00 1.00 -1.00 140.85 313.14 139.86
Piedmont 550 387.00 | 401.00 | 400.00 | 404.00 | 399.00 | 404.00 | 405.00 0.00 0.00 0.00 0.00 1.00 4.00 18.00 396.00 9.00
Stowe 565 238.00 [ 235.00 | 233.00 | 235.00 | 237.00 | 237.00 | 241.00 0.00 0.00 0.00 0.00 4.00 20.00( 6.00 3.00 231.00 10.00
Lincoln Middle 225 667.87 | 719.86 | 698.86 | 701.86 | 703.86 | 700.86 | 687.86 0.00 0.00 0.00 0.00 -13.00 -32.00 19.99 672.87 14.99
Ordean East Middle 335 1073.61| 1142.27|1130.27| 1116.27 | 1119.27 | 1116.27 | 1121.27 0.00 0.00 0.00 0.00 5.00 -8.00| -21.00 47.66 1082.86 38.41
AE Online 650 166.24 | 49.67 | 112.16 | 133.16 | 142.22 | 134.27 | 179.71 0.00 0.00 0.00 0.00 45.44 130.04 13.47 186.56 -6.85
Denfeld 215 896.17 | 1040.60( 1000.41| 973.29 | 944.74 | 948.25 | 931.95 0.00 0.00 0.00 0.00 -16.30 -108.65 35.78 928.03 3.92
East 220 1382.11) 1541.90| 1460.81| 1448.57 | 1432.62 | 1428.77 | 1390.90 0.00 0.00 0.00 0.00 -37.87 -8.73 | -151.00 8.79 1388.36 2.54
Merritt Creek Academy 81 84.33 80.00 83.00 82.00 85.86 82.00 85.00 0.00 0.00 0.00 0.00 3.00 5.00 0.67 86.74 -1.74
ALC Seat Based 611 92.72 63.00 81.00 80.00 83.86 80.00 81.71 0.00 0.00 0.00 0.00 1.71 18.71 -11.01 88.01 -6.30
Chester Creek Academy 575 31.00 28.00 30.00 31.00 29.00 29.00 30.00 0.00 0.00 0.00 0.00 1.00 2.00 -1.00 31.00 -1.00
WHA RRA 580 46.00 38.00 43.00 43.00 44.00 41.00 44.00 0.00 0.00 0.00 0.00 3.00 6.00 -2.00 37.00 7.00
Arrowhead Academy 605 22.33 8.00 24.00 18.00 23.00 15.00 16.00 0.00 0.00 0.00 0.00 1.00 8.00 -6.33 14.33 1.67
Bethany Crisis Shelter 615 0.25 0.00 0.50 0.00 0.00 0.25 0.25 0.00 0.00 0.00 0.00 0.00 0.25 0.00 0.00 0.25
Hospitals 630 23.00 2.00 20.00 16.00 19.86 16.00 22.00 0.00 0.00 0.00 0.00 6.00 20.00 -1.00 25.00 -3.00
The Bridge 950 16.00 23.58 24.58 23.58 24.58 24.58 25.00 0.00 0.00 0.00 0.00 0.42 16.13 1.42 9.00 21.00 4.00
Total: 8030.78| 8274.88|8254.59| 8217.73 | 8196.43 | 8158.25 | 8177.65 0.00 0.00 0.00 0.00 19.40| -97.23 146.87 8100.23 77.42

Change 244,10 | -20.29 | -36.86 | -21.30 | -38.18 19.40 0.00 0.00 0.00 0.00
Duluth Adult Education 367.00 | 525.00 | 612.00 | 689.00 | 726.00 | 775.00 49.00




2025-2026 Month to Month Enrollment Changes by Grade
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Month to Month | Total | Total | Total | Total Total Total Total | Total | Total | Total | Current MtoM YTD Current
2025-2026 Sept Oct Nov Dec Jan Feb Mar Apr May Jun |Month Dif| Net Avg
EC 151.06 | 211.04 | 299.03 | 337.06 347.07 364.07 0.00 0.00 0.00 0.00 17.00 213.01 284.89
PK 21.94 19.96 81.94 80.94 79.93 79.93 0.00 0.00 0.00 0.00 0.00 17.00 57.99 60.77
KA 132.00 | 144.25 | 147.00 | 150.00 152.00 155.00 0.00 0.00 0.00 0.00 3.00 23.00 146.71
KG 460.00 | 457.00 | 456.00 | 451.56 454.00 457.00 0.00 0.00 0.00 0.00 3.00 -3.00 455.93
1 593.00 | 595.00 | 597.00 | 597.00 593.00 599.00 0.00 0.00 0.00 0.00 6.00 6.00 595.67
2 595.00 | 596.00 | 595.00 | 591.00 592.00 595.00 0.00 0.00 0.00 0.00 3.00 0.00 594.00
3 609.00 | 603.00 | 604.00 | 602.00 601.00 608.00 0.00 0.00 0.00 0.00 7.00 -1.00 604.50
4 614.00 | 623.00 | 618.00 | 618.00 614.00 617.00 0.00 0.00 0.00 0.00 3.00 3.00 617.33
5 600.00 | 604.00 | 607.00 | 604.00 603.00 604.00 0.00 0.00 0.00 0.00 1.00 4.00 603.67
6 631.00 | 623.00 | 616.00 | 621.00 616.00 615.00 0.00 0.00 0.00 0.00 -1.00 25.00 -16.00 620.33
7 618.00 | 611.00 | 610.00 | 615.00 612.00 612.00 0.00 0.00 0.00 0.00 0.00 -6.00 613.00
8 654.41 | 642.41 | 640.41 | 638.41 639.41 635.41 0.00 0.00 0.00 0.00 -4.00 -4.00 -19.00 641.74
9 655.58 | 660.00 | 654.85 | 652.28 650.99 648.15 0.00 0.00 0.00 0.00 -2.84 -7.43 653.64
10 701.00 | 708.56 | 706.00 | 699.99 700.81 706.10 0.00 0.00 0.00 0.00 5.29 5.10 703.74
11 684.72 | 685.09 | 672.28 | 667.78 658.85 658.28 0.00 0.00 0.00 0.00 -0.57 -26.44 671.17
12 727.17 | 702.28 | 694.19 | 688.41 671.19 667.71 0.00 0.00 0.00 0.00 -3.48 -1.60 -59.46 691.83
K 12 Total: 8274.88| 8254.59 | 8217.73 | 8196.43 | 8158.25 | 8177.65 0.00 0.00 0.00 0.00 19.40 19.40 -97.23 8213.26
Change -20.29 -36.86 -21.30 -38.18 19.40 0.00 0.00 0.00 0.00
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Child Nutrition Report for February 2026 School Board Meeting
1507095, Highlighting January 2026 Activitiés
e

Department: Child Nutrition

Duluth

HR|Business Services Committee: 02.09.2026

Public Schools ,
Regular Board Meeting: 02.24.2026
Student. Every Report Prepared By: Sheila Oak

What We’re Working On:

e Did a student meal billing. The total of the bills sent out was around $7,000. Students might
owe money from prior years, for second meals or for milk purchased to go with their home
lunch.

e Opened an additional serving window at Ordean East to accommodate the large number of
students participating in school lunch. The new window has been very well received and
allows us to feed the students in a more timely manner.

Staffing Report:
e Hired a new employee for Lakewood Elementary School
e 3 jobs currently open
o East
o Lincoln
o Piedmont



Facilities Report for February 2026 School Board Meeting
1507095, Highlighting January 2026 Activitiés
e

Department: Facilities

Duluth

HR|Business Services Committee: 02.09.2026

Public Schools ,
Regular Board Meeting: 02.24.2026
<% oV
9% 0 )
Student. Every Report Prepared By: Jeremy DeGraef / Corey Karren

Manager’s Minutes:
e Construction on the First Street Buildout project remains underway, with structural steel getting
ready for installation. Wall framing, sheetrock, and priming / painting walls underway.

What We’re Working On:
a. The State Fire Marshal will be doing walk thru’s at Lakewood and Homecroft.
Backup Generator Inspections completed.
All school boiler calibrations completed.
Scope development continues for the Lakewood fuel conversion and boiler installation.
Scope development for the East Manufacturing shop continues and will now include a
Power quality and distribution assessment for all of the equipment.
f. Ansul system installation slated to begin early February at Stowe.
g. Replacement of entryway glass installed at Denfeld

© Q0T

What We’re Working On:
a. February winter recess break, four day training on floor care and basics of cleaning to
offer staff the ability to better understand the science of cleaning to efficiently perform.
b. With HR on job fairs and posting of open positions.
On boarding of new employees.
d. Changing over new website ordering from Dalco to ImperiaDade

o

Staffing Report:
New Licence: Ben Belden 2C Boilers license, Dale McRae 2C.

New Hire: Laura Mac/Denfeld Split Jared Bjorlin, Lester Park Sean OLeary, Ordean, Sarah
Chrapkowski and Homecroft/Ordean Split.

Open and posted: Costondinan at East, SSE1 Lakewood, SSE1 Myers-Wilkins, SSE2 Ordean and
SSE2 Lincoln Park.

10



Safety Report for February 2026 School Board Meeting
1507095, Highlighting January 2026 Activitiés
e

Department: Safety

Duluth

HR|Business Services Committee: 02.09.2026

Public Schools ,
Regular Board Meeting: 02.24.2026
<<Le oy
7 0 .
Student. Every Report Prepared By: August Leopold

Health and Safety Topics:

e Regulatory Requirements
o OSHA 300A logs which summarize injuries by building where we have employees have

been signed by Superintendent and are posted throughout all buildings (Feb 1st - Apr
30th)
BLS (Bureau of Labor Statistics) OSHA Surveys have been filled out and submitted
Automotive Lift Inspections have been scheduled for Denfeld High School
Three-year AHERA asbestos inspections continuing for all buildings containing
asbestos

e Trainings and Planning
o Emergency Operations Core Team was trained on behavioral threat assessment for
school officials
Meeting with St. Louis County Emergency Management about mass violence events
Setting up for lifeguard training in accordance with the new emergency action plan for
aquatics

e Employee Injury Update for January
o Our total case incident rate for January 2026 was 0.9225. This is below the target rate
of two and the ideal rate of one. This means we had a low rate of serious injury this past
month. Our top injury categories were injured by student, followed by slips, trips, and
falls. We had a total of 12 injury reports with only one resulting in time away from work.

Incidents - Employee Injuries by Cause of Injury
(Detailed)

~N
&

Struck, Hit, Punched, Kicked

Incidents - Employee Injuries by Cause of Injury
(Primary)

Struck By Strain or Sprain Other Struck or Injured - Not Otherwise (
M Injured by Student W Bitten M Slip On Ice or Snow
W Fall, Slip, or Trip Other W Pushing or Pulling

11



Technology Report for February 2026 School Board Meeting
1507095, Highlighting January 2026 Activitids
e

Department: Technology

Duluth

HR|Business Services Committee: 02.09.2026

Public Schools ,
Regular Board Meeting: 02.24.2026
Stugent. Evey Report Prepared By: Greg Krueger

Manager’s Minutes:

e Our new core network switch has functioned well through its first full month of use.

e Tech staff have stepped up to complete our team’s most important tasks with three positions
vacant as of early January.

e We continue to replace aging Smartboards and projectors in our secondary schools several
classrooms at a time. We’'re prioritizing rooms where this technology has completely failed or
is producing a terrible image quality that hinders learning for students in the classroom. We
presently lack a funding source to address this need at a larger scale.

What We’re Working On:

e Filing E-Rate (federal funding) bid requests for our inter-building network services

e Three new display panels were installed and connected in classrooms at East High School

e Four display panels were ordered for Lincoln Park Middle School, to be installed in rooms with
the most problematic current display solutions in place

e Collaborating with curriculum staff to prep a presentation on Al for the upcoming Committee of
the Whole meeting

e Implementing a long-term solution providing guest Wi-Fi services across the district to meet
needs of community events and other programming outside of school hours

Staffing Report:

e \We have an accepted offer for our Network Architect position. Nick Krauss will begin work with
us in March, coming from Hill City (MN) Schools, where he’s currently the Technology Director
and single-person technology department. Nick brings a strong technical background that
includes two networking certifications. Our search for this position spanned a six month period
from the time of initially posting our vacancy through Nick’s planned start date.

e \We continue working through the hiring process for our IT Security Analyst and Network
Engineer 1 positions.
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Transportation Report for February 2026 School Board Meeting
N ISD709,, Highlighting January 2026 Activitiés

Department: Transportation

Duluth

HR|Business Services Committee: 02.09.2026

Public Schools ,
Regular Board Meeting: 02.24.2026
@e oy
o 0 : -
Stugent. Every Report Prepared By: Jeremy Kasapidis

Manager’s Minutes:

e With the transition from winter to spring, the transportation team is entering a critical dual
phase. We continue in "maintenance mode," providing daily oversight and making necessary
minor adjustments to current student transportation routes to ensure smooth operation.
Simultaneously, our focus is shifting to comprehensive future planning. This includes
developing routes and schedules for summer school programs, as well as the extensive
planning required for the next academic year's transportation services.

What We’re Working On:

Continuing with routing new students as well as adjusting routes to student address changes.
We are also continuing with the training of the two new drivers that were hired recently.

The department is excited with the hiring and start of training of two new Bus Helpers.

As always, the upkeep and maintenance of our bus fleet is an ongoing process.

Upcoming Changes/Improvements to the Department:
e We are in the very early stages of testing a more enhanced and comprehensive camera
system in a few of our buses as well as one van.

Staffing Report:

e Our recent hires have allowed us to manage staff absences effectively, resulting in minimal
disruption to our daily operations.

Stats in the Spotlight:
e Between the district and Voyageur we run 178 vehicles for student transport, this includes vans
at the sites that we maintain.

13



RESOLUTION
Acceptance of Donations to Duluth Public Schools 67

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT | RESTRICTION | COMMENTS
Lavonne This was an overpayment for Denfeld
Denfeld Y $4.34 Automotive service and had to be
Bellanger .
reported as a donation.
Districtwide Terese Tomanek | In-kind Socks & Underwear
Haunted Shack/ Duluth East Key
East Pat Stojevich $1,000.00 Club
DE Key Club - Be
East Mimi Stender $2,000.00 MinneSNOWta
Nice
YES. It is explicitly
Twin Ports for Duluth East
East Paper & Supply | $100.00 DECA to use for
Inc our Chuck a Duck
event
Multiple donors
East rounded up cash | $10.16 CTE AFNR Plant
Sale
sales
East Erica Rodriguez | $25.00 DECA Chuck a
Duck
Lakewood Kathryn In-kind Staff Toaster oven/air fryer for staff lounge
Robarge
Lester Park Purchased items for
Lester Park School $5,518.67 classrooms and
Foundation students in 2025
Give to the
Lincoln Park Christine Good | In-kind students that need 11 Pairs of Gloves/Mittens
it
Give to the 4 Homemade hats, 120 lip balms, 4
Lincoln Park Anonymous In-kind students that need pairs of girls pants, 6 sweater/long
the items sleeve girls tops
Give to a family
Lincoln Park Anonymous In-kind that is in need of Members Mark Baby Formula 2 -
480Z containers
the product
Lincoln Park Larry And $2.000.00 Usg for 7th grade Put into the 7th grade account for the
Donna Trip 7th graders
Resolution B-2-26-4155 February 24, 2026
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Pulkrabek

Foundation Inc 68
. Iﬁiﬂiaand Toward§ the 7th ‘ .
Lincoln Park Pulkrabek $3,000.00 grade trip - Put into 7th grade funds for the trip
. transportation
Foundation Inc
. For the Stowe
Stowe ]C)fulﬁth Lions 1 $7000.00 | HeadStart
Playground Fund
United Winter gear -
Stowe Protestant In-kind mittens, scarves,
Church UCC hats

Resolution B-2-26-4155

February 24, 2026
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HUMAN RESOURCES ACTION ITEMS FOR: February 9, 2026

CERTIFIED APPOINTMENT
ALTONEN, JENNA K

BISEK, HANNAH M

EDDY, BROOKE M
SKINNER, MARGARET |

CERTIFIED LEAVES
SUNDELL, VICTORIA L

CERTIFIED RETIREMENT
CHURCHILL, TIMOTHY J
CORDLE, MICHELLE R
ISBELL, PATRICIA S
JACKSON, JODY R
LAMPI, BARRY E
RUHANEN, DOREEN S

NON-CERT APPOINTMENT
ALLEN, MEGAN C
ANDERSON, JOSEPH A
DAHLIN, LAUREN N
FINCH-NEWKIRK, JULIA A
HENDRICKS, JARED F
LOGAN, KRISTINE V
PETOLETTI, LAURIE K
TREMBLE, JAKE F

NON-CERT LEAVES
SMITH, BART D

NON-CERT RESIGNATION
REAMER, BONNIE L

POSITION

LTS ELEMENTARY MUSIC SPECIALIST/LESTER PARK, (BA) Ill, 4, 1.0, MILLER H.
SPED SETTING Il TEACHER/LESTER PARK, (BA) Ill, 6, TAYLOR H.

LTS MATH TEACHER/DENFELD, (BA) Ill, 1, 1.0, ZSCHUNKE A.

SPED SETTING Il TEACHER/PIEDMONT, (MA) lil, 6, 1.0,

POSITIONS

Cert Leave Mid-Career Extension

POSITION

MATHEMATICS - ORDEAN-EAST MS

SPED PSYCHOLOGIST - PIEDMONT ES

ELEM READ INTERVENTIONIST - LESTER PARK ES
GRADE 6 - ORDEAN-EAST MS

CTE TRADE & INDUSTRIAL - DENFELD HS

GRADE 2 - HOMECROFT ES

POSITION
NUTRITIONAL SERVICE ASSISTANT/LAKEWOOD, 20/38WKS, $15.99/HR, HINCHCLIFF 1.

SPED BW PARA-LTS/DENFELD, 33.75/38WKS, $19.23/HR, HENDERSON R.
HOURLY MONITOR/LOWELL, UP TO 23HRS/38WKS, $15.00/HR,
SPED BUILDING WIDE PARA/LINCOLN PARK, 33.75/38WKS, $20.19/HR, XIONG A.

SPED PROGRAM PARAPROFESSIONAL/PIEDMONT, 31.25/38WKS, $20.45/HR, HOLL D.

SPED PROGRAM PARA LPN/EAST, 20.25/38WKS, $28.35/HR, RIDDELL M.
BUS HELPER/TRANSPORTATION, 25/38WKS, $17.41/HR,
FLOAT CUSTODIAN/DISTRICT WIDE, 40/52WKS, $19.04/HR, CHRISTENSEN A.

POSITIONS
SCHOOL BUS DRIVER 1l

POSITION
HOURLY CAFE/PLAYGROUND MONITOR - PIEDMONT ES

69

EFFECTIVE DATES
01/12/2026
01/12/2026
01/20/2026
01/20/2026

EFFECTIVE DATES

02/25/2026 02/25/2027

EFFECTIVE DATES
06/05/2026
06/05/2026
06/05/2026
06/05/2026
06/05/2026
06/05/2026

EFFECTIVE DATES
02/02/2026
01/28/2026
01/16/2026
01/08/2026
01/13/2026
02/02/2026
02/02/2026
01/12/2026

EFFECTIVE DATES

01/23/2026 01/26/2026

EFFECTIVE DATES
01/20/2026
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HR/BS Services Committee Monthly Fund Balance Report

February 9, 2026 Committee Meeting

BUDGET SUMMARY 2/5/2026
REVENUES 25-26 25-26 25-26 25-26 25-26
CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDG RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE
FUND Jul-25 JULY 25-26 July -June July -June July -June
General 1 S 134,020,612.52 $ 137,502,407.11 S 49,807,590.77 S 18,022.35 S 87,676,793.99
Food Service 2 S 6,120,000.00 $ 6,120,000.00 S 2,513,164.67 S - S 3,606,835.33
Transportation 3 S 3,866,200.00 $ 3,866,200.00 $ 1,909,446.91 S - S 1,956,753.09
Community Ed 4 S 8,187,495.00 $ 8,187,495.00 $ 3,439,530.40 S - S 4,747,964.60
Operating Capital 5 S 4,680,435.48 S 1,974,644.89 S 643,705.53 S - S 1,330,939.36
Building Construction 6 S - S - S - S - S -
Debt Service Fund 7 S 27,857,301.00 $ 27,857,301.00 $ 2,197,239.70 S - $ 25,660,061.30
Trust Fund 8 S 320,000.00 $ 320,000.00 $ - S - S 320,000.00
Dental Insurance Fund 20 S 959,836.00 $ 959,836.00 $ 667,672.72 S - S 292,163.28
Student Acitivity 79 S 106,940.00 $ 110,490.00 $ 233,888.83 S - $ (123,398.83)
REVENUES TOTALS: S 186,118,820.00 $ 186,898,374.00 $ 61,412,239.53 S 18,022.35 $ $ 125,468,112.12
EXPENSES 25-26 25-26 25-26 25-26 25-26
CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDG EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE
FUND Jul-25 JULY 25-26 July - June July -June July - June
General 1 S 128,594,794.07 $ 129,428,839.95 S 70,296,248.20 S 3,511,584.97 $ 55,621,006.78
Food Service 2 S 6,095,464.00 $ 6,095,464.00 S 2,778,912.22 S 1,880,376.91 S 1,436,174.87
Transportation 3 S 7,864,200.00 $ 7,864,200.00 $ 5,260,209.88 S 380,562.98 S 2,223,427.14
Community Ed 4 S 7,725,252.00 $ 7,725,194.86 S 3,862,125.93 S 53,380.57 S 3,809,688.36
Operating Captial 5 S 5,648,724.89 S 5,648,724.89 S 4,780,724.16 S 1,051,005.35 S (183,004.62)
Building Construction 6 S - S - S 4,996,062.67 $ 19,807,166.85 S (24,803,229.52)
Debt Service Fund 7 S 27,394,520.00 $ 27,394,520.00 $ 27,394,084.69 S - S 435.31
Trust Fund 8 S 270,842.00 $ 270,842.00 $ - S - S 270,842.00
Dental Insurance Fund 20 S 1,025,548.00 S 1,025,548.00 $ 792,879.07 S - S 232,668.93
Student Acitivity 79 S 86,750.00 S 753,465.85 S 172,588.36 S 38,574.98 S 542,302.51
EXPENSES TOTALS S 184,706,094.96 $ 186,206,799.55 $ 120,333,835.18 $ 26,722,652.61 $ $ 39,150,311.76
Extra Curricular Fund 01 Prog 298
Revenue S 354,130.35
Expense S 324,436.08
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Percent spent

36%
41%
49%
42%
33%

8%
0%
70%

212%

33%

57%
76%
72%
51%

103%

100%

17

0%
77%
28%
79%



Fundraisers Reported

January 2026

71

The following fundraisers were reported in the above timeframe and per Policy 511-Fundraising,
require School Board approval:

Organization Estimated o e .
School Fundraising Profit Description of Fundraiser
East Debate Team $1.300.00 giigmg Groceries - Lakeside Super
Spirit Wear - We have a Spirit Wear
Store Opening with all Lakewood
Lakewood Schoolwide $400.00 Gear. They have agreed to give us 10%
of our profits which would go into our
student activities account.
Laura MacArthur | 5th grade Wolf Ridge | $800.00 Selling Duluth Coffee Company coffee
Lester Park Schoolwide $27.30 Box Tops
This fundraiser opportunity will be
taking place in the spring of 2026 by
the current 4th graders. Our trip to
Current 4th grade-- Wolf Ridge is on the calendar for
fundraising for fall 26 September 23-25th. Families will have
Lester Park Sth grade Wolf Ridge §2,200.00 time to plan for the cost. Each scholar
Trip choosing to do the fundraiser are not
required to find sponsors for every
letter. Whatever they fundraise 100%
will go towards their cost.
Lincoln Park 6th grade classes $500.00 Chick-Fil-A community fundraiser

18
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INDEPENDENT SCHOOL DISTRICT NO. 709
Duluth Public Schools
709 Portia Johnson Drive
Duluth, Minnesota 55811
218-336-8738

MEMORANDUM
To: Simone Zunich, Executive Director of Business Services
From: Cathy Holman, Purchasing Coordinator

Subject: RFP 340 PROFESSIONAL AUDITING SERVICES

Date: February 4, 2026

RFP is for professional auditing services for the Finance Department of the district.

Seven (7) potential vendors were emailed a copy of the RFP. It was advertised in the Duluth News

Tribune for two weeks consecutively and available on the ISD709 district website with three (3)
vendors responding resulting in the following:

VENDOR TOTAL

LB CARLSON $109,775.00 (FIRST YR)
ABDO $102,300.00 (FIRST YR)
DELOITTE NO RESPONSE
GRANT THORNTON, LLP NO RESPONSE

KPMG, LLP EMAILED REGRETS
RSM US, LLP NO RESPONSE
WIPFLI, LLP NO RESPONSE

Sheila Stevens, Finance Manager and Simone Zunich, Executive Director of Business Services
reviewed the submitted bids for full compliance, compared performance ability and best value
overall.

Simon Zunich, Executive Director of Business Services, recommends accepting and awarding the
bid meeting specifications as submitted by LB CARLSON for the amount of $109,775.00.

Program: Finance

Fund Custodian: Simon Zunich, Executive Director of Business Services

Kelly Durick Eder, Board Chair
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Date: February 4, 2026

BID TAB FOR RFP #340 PROFESSIONAL AUDITING SERVICES

VENDOR AMOUNT
LB CARLSON $109,775.00 (FIRST YR)
ABDO $102,300.00 (FIRST YR)

Awarded Vendor: LB CARLSON

73
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INDEPENDENT SCHOOL DISTRICT NO. 709
Duluth Public Schools
709 Portia Johnson Drive
Duluth, Minnesota 55811
218-336-8738

MEMORANDUM
To: Simone Zunich, Executive Director of Business Services
From: Cathy Holman, Purchasing Coordinator

Subject: RFP 341 DISTRICT CAPACITY STUDY
Date: February 4, 2026

The RFP is for vendors interested in providing a District Capacity Study for future budgets,
enrollment and various other items over the next ten (10) years.

The RFP criteria was shared with Five (5) vendors, it was advertised in the Duluth News Tribune for
two weeks consecutively and it was available on the ISD709 district website with the following
results:

VENDOR TOTAL
TEAMWORKS $39,425

K12 COALITION $76,560

MGT $87,873

WOOLPERT NO RESPONSE

THE MORRIS LEATHERMAN COMPANY NO RESPONSE

ICS EMAILED REGRETS
NEXUS NO RESPONSE

Superintendent John Magas and Simon Zunich, Executive Director of Business Services reviewed
the submitted bids for full compliance.

Simon Zunich, Executive Director of Business Services, recommends accepting and awarding the
bid meeting specifications as submitted by Teamworks for the amount of $39,425.

Program: Superintendent

Fund Custodian: John Magas
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Date: 02.03.26

BID TAB FOR RFP #341 DISTRICT CAPACITY STUDY

VENDOR AMOUNT
TEAMWORKS $39,425
K12 COALITION $76,560
MGT $87,873

Awarded Vendor: TEAMWORKS

75
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INDEPENDENT SCHOOL DISTRICT NO. 709
Duluth Public Schools
709 Portia Johnson Drive
Duluth, MN 55811
218-336-8907

MEMORANDUM
TO: Simone Zunich, Executive Director of Business Services
FROM: Cathy Holman, Purchasing Coordinator

SUBJECT: RFQ -4409 Homecroft Media Furniture

DATE: January 15, 2026

Request for proposals of new media furniture for the Homecroft Elementary site were went to
four (4) vendors.

Three (3) responses were received with the following results:

VENDOR TOTAL

School Specialty $41,157.38
Virco $61,516.14
Demco $66,294.20
Innovative NO BID (LATE)

Bryan Brown and Heather Nordwall from the Facilities Department reviewed the responses.

Facilities Manager, Bryan Brown recommends accepting and rewarding the RFQ #4409, meeting
specifications as timely submitted by School Specialty.

PROGRAM: Facilities

FUND CUSTODIAN: Homecroft PTA

Page 1 23




RFQ #4409 BID TAB FOR HOMECROFT MEDIA FURNITURE

School Specialty $41,157.38
Virco $61,516.14
Demco $66,294.20

Innovative NO BID (LATE)
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Teaching Learning and Equity Department/Program 78
Board Summary Report

This report is designed for Department or Program Leaders to provide a concise, high-level overview of
their area's status, activities, and future plans to the School Board.

52 Report Identification

Field Information

Department/Program 1st Street Building (Duluth Education Center, DNT)
Name:

Report Title: Construction Progress

Report Leader: Bryan Brown

Date Submitted: 2-2-2026

Date of Board Meeting:

25



Summary Report

I. Program Objectives & Goals (What are we trying to achieve?)

Construction Progress at the 15t Street Building (former DNT building located at 424 W 1st St Duluth,
MN). The building size is 72,000 sq ft, 51,000 sq ft of the building has been designed for program
space; approximately 21,000 sq ft of space in the basement level is for future considerations.

Programs include:
« STEPS
» T-12/Bridge Special Education
* District-Wide Staff
« ECSE
« Early Childhood
District Testing/Screening
Community Education
ALC/ AEO — Middle School and High School
Adult Education

The goal is to complete construction in the summer of 2026.

Il. Key Actions & Activities (What have we done recently?)

Construction on the 2™ floor continues to make great progress, including interior drywall installation,
75% complete, and drywall taping, 30% complete. The Electrical, Mechanical, and Plumbing rough-in
inspections for the second phase of the 2™ floor, scheduled for January 9" have all passed.

The first coat of paint for the walls and door frames started on the 2™ floor. Construction on the 15t floor
has also started, and framing installation is 50% complete. Mechanical, Electrical, and plumbing rough-
in have been ongoing as well on the 1st floor.

Construction activities:
1. Material procurement is ongoing.

2. Demolition is complete.

3. Interior wall framing, drywall construction, door frame installation, and electrical and mechanical
rough-in are ongoing on the 1stand 2" floors.

4. Structural steel for the 15t floor infills has been procured, with installation underway.

5. Interior painting and ceiling grind construction has started on the second floor.

lll. Outcomes & Results (What was the impact?)

1. The construction schedule remains on track to complete the project in the summer of 2026.

IV. Next Steps & Future Focus (What is planned for the future?)

1. Construction Progress:
a. Steel decking/concrete and masonry walls to follow structural steel erection.
b. Interior Construction will continue on the 1st floor and 2" floor.
c. Periodic inspections from the city are ongoing.
d. Carpet installation on the 2" floor starts in late March.

79
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2. The construction budget is updated monthly with the submission of the pay application.
Summary:
a. Total Budget $15,724,044.
b. Costto date: $3,374,876.
c. Contingency Remaining: $221,009.
d. FF&E Remaining: $250,000.

F. Current Project Photos

v

WaII Painting Restroom Rough-in

80
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Expenditure Contracts Signed
January 2026

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed
the following expenditure contracts during the above timeframe.

* Not to Exceed: If asterisk is noted, then the contract has a guaranteed maximum price; District may
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and
may invoice much less).

** Contract is paid via monies from:

DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)

G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)

SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description

GASB 75 Actuarial Services for Duluth
Public Schools. VIA Actuarial

VIA Actuarlal $13,100.00* | Business Services (DU) | Solutions helps organizations
Solutions . .
understand and manage their pension
and healthcare financial risks
Providing four presentations of
Ricky DeFoe $1,000.00%* TLE (DR) American Indian Culture on 1/16/26 at
EHS
Providing four presentations of
Jeffery Melton $600.00* TLE (DR) American Indian Culture on 1/16/26 at
EHS
Nine, one-hour classroom lessons
Anthony Nold $2,000.00* | Early Childhood (DR) gig?:r?l;l};/eeifsf;jrlt:ﬁ?l/jiig ass/ f}? é 26.
showcase/goodbye
Lyric Opera of the LOON performance at Homecroft
Nowth $750.00% Homecroft ES (DU) Elemenlsary S

Lyric Opera of the LOON performance at Stowe

North $750.00* Stowe ES (DU) Elementary School

School Mate $531.50 Lester Park ES (DR) 2026/27 School Planners

Robert Giuliani $12,000.00* | Denfeld HS (DR) CTE Culinary Instructor at DHS
Tina Weber $1,500.00%* Denfeld HS (DU) DHS Choir Piano Accompaniment
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Kylee Stroble $500.00* Denfeld HS (DU) DHS Choir Services

Anthony Ferguson $477.00* Denfeld HS (DU) DHS Drama Choreography

George Swanson $3,600.00* East HS (DU) EHS Holiday Concert Services
Activities management system that will
professionalize presence to the public,

Ballfrog $4,500.00 East HS (DR) improve communication from all our

activities, and limit outside
entities from posting to team sites
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83
+ ACTUARIAL
+ SOLUTIONS
November 21, 2025

Simone Zunich

Executive Director of Business Services
Duluth Public Schools

709 Portia Johnson Drive

Dulfuth, MN 55811

Re: Engagement Letter for GASB 75 Actuarial Services — Duluth Public Schools
Dear Simone:

Thank you for this opportunity to provide GASB 75 Other Postemployment Benefit (OPEB) actuarial services
to Duluth Public Schools (the District). This letter documents the services we will provide for the District’s
retiree health plan and our fees for those services. This letter and attachments (collectively, the
“Agreement”) document the Scope of Services (“Services”) that Northern Consulting Actuaries, Inc. d/b/a
VIA Actuarial Solutions (hereafter, “VIA” or “we” or “our”) will provide to the Duluth Public Schools
(hereafter “District” or “you” or “yours” or “Client”) and the Duluth Public Schools retiree healthcare plan
(hereafter “Plan”). It also describes our fees, expenses, and the Terms and Conditions for those services.

After reviewing the enclosed Scope of Services and Terms and Conditions, please sign and date the
Acknowledgement and Consent form. Future actuarial services will be provided under this same
engagement letter for a fee agreed to by both parties, or we can provide an updated engagement letter if
you prefer.

Please feel free to contact us if you have any questions about the proposed actuarial engagement. We will
commence work under this engagement upon receipt of a signed copy of this Agreement.

Thank you again for choosing VIA Actuarial Solutions to be your trusted actuarial consultant.
Sincerely,
Emily A. Erickson, FSA, MAAA, FCA

Consulting Actuary

L/D/C/R: 3/sak/eae
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November 21, 2025
Page 2

Scope of Services

The GASB 75 accounting rules require a “full” actuarial valuation every two years, while a simplified roll-
forward report is required in the “off years”. Our proposed scope and fees outlined below include both the
“full” and roll-forward valuation reports.

84

Services Provided Fixed Fee

FYE 2026 “full” GASB 75 actuarial valuation report $10,000

FYE 2027 GASB 75 roll-forward valuation report $3,100

Out-of-scope projects will be billed separately based on the time and expense needed to complete these
projects. For calendar year 2026, our hourly rates are $165 to $265 for actuarial analysts and managers and
$365 to $425 for consulting actuaries. We are glad to estimate fees for additional projects as requested.
Out-of-scope projects may include time spent on:

= meetings and preparation,

= significant changes in your plan, accounting, or funding arrangements,

= cleanup of inaccurate data or data not provided in the form requested, and

= accounting updates when the District’s financials differ from the figures in our previous reports.

The annual fees and hourly rates stated in this engagement letter are subject to annual inflationary updates
beginning in 2028 and each year thereafter. VIA will propose inflationary adjustments to the District before
beginning work on the FYE 2028 valuation. The hourly rate schedule is updated automatically each calendar
year.

The proposed fees assume no substantial changes to the plan census, assumptions, plan provisions, or
funding arrangement. If any of these factors change significantly then we will provide a separate proposed
fee.

Out-of-pocket expenses will be passed on to you without markup. Bills are sent as often as monthly, and

your payment is due within 30 days of the invoice date. Interest will accrue on the unpaid balance at the
rate of %% per month. If we receive your payment within 30 days, the interest will be waived.
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November 21, 2025
Page 3

Terms and Conditions

COOPERATION AND WARRANTY REGARDING DOCUMENTS AND INFORMATION.

85

You understand that in order for us to provide the Services to you we will require your assistance and
cooperation. You agree to provide us with all documents and information reasonably requested by us in
order for us to perform the Services and you warrant that such documents and information are true and
accurate to the best of your knowledge after due inquiry. We will not be liable for any inaccurate results of
our Services due to our reliance upon incorrect or incomplete documents or information.

CONFIDENTIALITY. All data, records, and information concerning the Plan and the participants of the Plan
provided by you or on your behalf to VIA in connection with this Agreement, other than information that is
either in the public domain, obtained from third parties, or which is otherwise developed by VIA shall be
considered “Confidential Client Information.” VIA agrees to use reasonable efforts to protect all Confidential
Client Information and has reasonable safeguards to protect against the disclosure or misuse of Confidential
Client Information that is in VIA’s care or custody. VIA will protect the Confidential Client Information with
the same degree of care that it uses to protect and safeguard VIA’s own like information, but not less than
the degree of care that would be exercised by a prudent person given the sensitivity of the Confidential
Client Information. In preserving the confidentiality of Client communications and information, it is
important that we have your agreement on the methods we will use in communicating with you. Unless you
tell us otherwise, you agree that it is appropriate to use mail and emails in the course of our providing the
Services to you without encryption or other special measures. The exception is transmission of participant
census data which must be transmitted using our secure data transfer site or similar method. Please let us
know if you have special requests or requirements for the methods of communication or persons to be
included in such communications.

RETENTION OF RECORDS. We will retain final copies of actuarial work products for seven years after
completion of each project. Although we keep copies of the work we perform for you for seven years, these
copies are solely for our files. The plan sponsor is responsible for keeping copies of all documents needed
for the Plan’s permanent records, including copies of the work we perform for you and the information we
send to you.

INDEMNIFICATION. You agree as part of this engagement to indemnify and hold harmless VIA from and
against any and all claims, losses, damages, liabilities, costs, and other expenses of any kind whatsoever
(including, without limitation, all reasonable attorneys’ fees and collection or court costs) arising from or in
connection with the operation of the Plan or the rendering of plan-related services by the Client, the Plan
Administrator, or any third party. This indemnification does not include claims, losses, damages, liabilities,
costs, and expenses attributable solely to any gross negligence or willful misconduct by VIA in the
performance of our responsibilities under this engagement.

We agree as part of this Agreement to indemnify and hold harmless the Client and the Plan from and against
any and all claims, losses, damages, liabilities, costs, and other expenses of any kind whatsoever (including,
without limitation, all reasonable attorneys’ fees and collection or court costs) (collectively “Claims”) arising
from or in connection with the operation of the Plan or the rendering of plan-related services by VIA, to the
extent that such Claims are attributable solely to gross negligence or willful misconduct by VIA in the
performance of our responsibilities under this engagement.
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November 21, 2025
Page 4

Terms and Conditions (continued)

REPRESENTATIONS AND WARRANTIES. We represent and warranty that we (a) have the right, power and
authority to enter into this Agreement and to fully perform all of our obligations hereunder; and (b) will use
commercially reasonable efforts to provide all services required of us under the Agreement in accordance
with prevailing industry standards. You represent and warranty that you have the right, power, and
authority to enter into this Agreement and to fully perform all of your obligations hereunder.

NO ASSIGNMENT OR DELEGATION. Neither VIA nor you may assign this Agreement in whole or in part, nor
delegate any part or all of its duties, without the other’s prior written consent.

SEVERABILITY. If any provision of this Agreement is held to be or is invalid or unenforceable, the validity
and/or enforceability of the remaining portions shall not be impaired or affected in any way. A waiver of
any provision of this Agreement does not likewise waive any other provision of this Agreement.

MODIFYING THIS ENGAGEMENT. The terms of this engagement between you and us represented by this
Agreement shall not be subject to modification (except with regard to fees, as outlined above), except as
agreed upon in writing by both you and us.

TERM AND TERMINATION. This engagement letter is effective beginning July 1, 2025 and shall
automatically renew on an annual basis unless terminated earlier by either party as described below.
Future actuarial services will be provided under this same engagement letter for a fee agreed to by both
parties and described in a new Scope of Services, or we can provide an updated engagement letter if you
prefer.

You have the right to terminate our services with 60 days prior written notice. Termination of our services
will not relieve you of the obligation to pay for all accrued charges and expenses for work through the end
of our engagement. We will have the same right of termination, subject to our obligation to give you 60
days prior written notice. If our billing statements are not timely paid, however, we will have the right to
terminate our Services upon 5 days prior written notice following a default in the payment of our fees and
expenses, upon the expiration of which notice period we will have the right to not provide any Services or
advance any expenses until all amounts due are paid in full. Furthermore, if we are required to take action
to collect our fees and expenses, you agree to pay all professional fees (including reasonable attorneys’
fees) and expenses incurred by us in such collection action.

ENTIRE AGREEMENT. Our performance of the Services is subject to the terms of this letter, including our
Terms and Conditions (“Terms and Conditions”). This letter, together with the Scope of Services and these
Terms and Conditions, constitute the entire Agreement between VIA Actuarial Solutions and you and
supersede all previous agreements between us whether written or oral. Should the scope of our Services
change, you agree that we will either amend the Scope of Services or we will execute a new engagement
letter incorporating such changes. We will not be required to provide Services not included in the Scope of
Services agreed to in this letter.
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November 21, 2025
Page 5

Minnesota Actuarial Disclosure

VIA Actuarial Solutions is the actuarial advisor to the Minnesota Legislative Commission on Pensions and
Retirement (LCPR). In this role, we assist the LCPR in reviewing actuarial valuations, assumptions, and cost
estimates for the three statewide retirement systems: TRA, PERA, and MSRS.
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Our professional standards require that we disclose any actual or potential conflict of interest to our clients,
and that our clients expressly agree to these services. Although the work we prepare for the LCPR does not
directly relate to your GASB 75 OPEB reporting, we believe it’s prudent to disclose our assignment to all of
our Minnesota public sector clients since you probably have members in at least one of the statewide
pension plans that we’ll be reviewing. Your approval of this engagement letter is an affirmative response
that you agree to our OPEB work with the District along with our LCPR assignment.

Acknowledgement and Consent

The undersigned authorized representative of Duluth Public Schools (the District) has read this letter from
VIA Actuarial Solutions, understands its contents, and agrees on behalf of the District to the Scope of
Services; fees and expenses; and Terms and Conditions set forth in the Agreement. | also expressly agree to
VIA Actuarial Solutions’ ongoing work for us as well as their LCPR assignment.

Date: dﬂfgé By gﬁw\*é) %L«uueﬁ_)

Title
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AGREEMENT

THIS AGREEMENT, made and entered into this 01/09/2026 by and between
Independent School District #709, a public corporation, hereinafter called District, and Ricky
DeFoe, an independent contractor, hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth
in this Agreement.

The terms and conditions of this Agreement are as follows:

1. Dates of Service.

This Agreement shall be deemed to be effective 01/09/2026, unless terminated earlier as
provided for herein, or

unless and until all obligations set forth in this Agreement have been satisfactorily fulfilled,
whichever occurs first.

2. Performance.
Ricky DeFoe will provide 4 presentations of American Indian Culture on 01/16/2026 at East
High School.

3. Background Check. (applies to contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program. Contractor is precluded
from performance of contract until the results of the criminal background check(s) are on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, on file, and will be made available for
review if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Reimbursement.

In consideration of the performance of Contractor of its obligations pursuant to this Agreement,
District hereby agrees to reimburse Contractor for its services and expenses in performing said
obligations a sum of $1000.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN
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will be available to Federal and State tax authorities and State personnel involved in the
payment of State obligations. This Agreement will not be approved unless TIN is provided.

5. Requests for Reimbursement. The terms of payment under this Agreement are as follows:

a. Payment shall be made by the District within 30 days of submission of a proper
invoice by the Contractor;

b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

6. Propriety of Expenses.

The fact that the District has reimbursed Contractor for any expense

claimed by Contractor shall not preclude District from questioning the propriety of any such
item. District reserves the right to offset any overpayment or disallowance of any item or items
at any time under this Agreement by reducing future payments to the Contractor. This clause
shall

not be construed to bar any other legal remedies District may have to recover funds expended
by Contractor for disallowed costs.

7. Ownership of Materials.

The District reserves the rights to reproduce the programming in

any fashion, or appropriate the contents of the programming, or any portion thereof, to its own
use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agreement.

8. Independent Contractor.

Both the District and Contractor agree that they will act as an

independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a relationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. Indemnity and defense of the District.

Contractor hereby agrees to defend, indemnify and

hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.
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10. Notices.

All notices to be given by Contractor to District shall be deemed to have been

given by depositing the same in writing in the United States Mail: ISD 709, Duluth Public
Schools, Attn: Annemarie Schilling , 709 Portia Johnson Drive, Duluth, MN 55811.

All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to Ricky DeFoe at 704 Ishpeming Road,
Cloquet, MN 55720

11. Assignment.

Contractor shall not in any way assign or transfer any of its rights, interests or

obligations under this Agreement in any way whatsoever without the prior written approval of
the District.

12. Modification or Amendment.
No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws.

This Agreement, together with all its paragraphs, terms and provisions is

made in the State of Minnesota and shall be construed and interpreted in accordance with the
laws of the State of Minnesota.

14. Entire Agreement.

This Agreement contains the entire understanding of the parties hereto

with respect to the subject matter hereof and shall not be changed or otherwise altered except
by written agreement of the parties.

15. Cancellation.
Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.

16. Data Practices.

Contractor further understands and agrees that it shall be bound by the

Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable)

Contractor shall not commence work under the contract until

they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the term
of the contract.
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Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Workers’ Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will
require the subcontractor to provide Workers’ Compensation insurance in accordance
with the statutory requirements of the State of Minnesota including Coverage B,
Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it
from claims for damages for bodily injury, including sickness or disease, death, and for
care and loss of services as well as claims for property damage, including loss of use
which may arise from operations under the Contract whether the operations are by the
contractor or subcontractor or by anyone directly or indirectly employed under the
contract.

18. Conflict of Interest and Fiduciary Duty.
All contractors doing business with the District agree to follow Policy 307 - Conflicts of Interest
and Fiduciary Duty. This policy is located on the District's website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized officers as of the day and year first above written.

Ahiddde B o1 vilsns

Contractor Sigr{ature SSN/Tax ID Number Date
C aLki
Program Director i \ J ( \) Date ZL‘p

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the CFO for review and approval.

This contract is funded by either:
1. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. is no cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

x Check if the contract will be paid using District funds and enter the budget code in
the top line below (enter in blank spots following the example).

01 E 005 204 414 303 000

XX X XXX XXX XXX XXX XXX

Check if the contract will be paid using Student Activity Funds

Check if the contract is a no-cost contract such as a Memorandum of Understanding

gfv@ Fnselh) /14 [t

CFO/ SJperintendenWSchools / Board Chair D‘ate
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AGREEMENT

THIS AGREEMENT, made and entered into this 01/09/2026 by and between
Independent School District #709, a public corporation, hereinafter called District, and Jeffery
Melton, an independent contractor, hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth
in this Agreement.

The terms and conditions of this Agreement are as follows:

1. Dates of Service.

This Agreement shall be deemed to be effective 01/09/2026, unless terminated earlier as
provided for herein, or

unless and until all obligations set forth in this Agreement have been satisfactorily fulfilled,
whichever occurs first.

2. Performance.
Jeffery Melton will participate in 4 presentations of American Indian Culture on 01/16/2026 at
East High School.

3. Background Check. (applies to contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program. Contractor is precluded
from performance of contract until the results of the criminal background check(s) are on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, on file, and will be made available for
review if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Reimbursement.

In consideration of the performance of Contractor of its obligations pursuant to this Agreement,
District hereby agrees to reimburse Contractor for its services and expenses in performing said
obligations a sum of $600.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN
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will be available to Federal and State tax authorities and State personnel involved in the
payment of State obligations. This Agreement will not be approved unless TIN is provided.

5. Requests for Reimbursement. The terms of payment under this Agreement are as follows:

a. Payment shall be made by the District within 30 days of submission of a proper
invoice by the Contractor,;

b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

6. Propriety of Expenses.

The fact that the District has reimbursed Contractor for any expense

claimed by Contractor shall not preclude District from questioning the propriety of any such
item. District reserves the right to offset any overpayment or disallowance of any item or items
at any time under this Agreement by reducing future payments to the Contractor. This clause
shall

not be construed to bar any other legal remedies District may have to recover funds expended
by Contractor for disallowed costs.

7. Ownership of Materials.

The District reserves the rights to reproduce the programming in

any fashion, or appropriate the contents of the programming, or any portion thereof, to its own
use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agreement.

8. Independent Contractor.

Both the District and Contractor agree that they will act as an

independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a relationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. Indemnity and defense of the District.

Contractor hereby agrees to defend, indemnify and

hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney's fees and costs and disbursements incurred in enforcing this Agreement.
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10. Notices.

All notices to be given by Contractor to District shall be deemed to have been

given by depositing the same in writing in the United States Mail: ISD 709, Duluth Public
Schools, Attn: Annemarie Schilling , 709 Portia Johnson Drive, Duluth, MN 55811.

All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to Jeffrey Melton at 704 6264 E. County
Road A, Solon Springs, WI 54873.

11. Assignment.

Contractor shall not in any way assign or transfer any of its rights, interests or

obligations under this Agreement in any way whatsoever without the prior written approval of
the District.

12. Modification or Amendment.
No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws.

This Agreement, together with all its paragraphs, terms and provisions is

made in the State of Minnesota and shall be construed and interpreted in accordance with the
laws of the State of Minnesota.

14. Entire Agreement.

This Agreement contains the entire understanding of the parties hereto

with respect to the subject matter hereof and shall not be changed or otherwise altered except
by written agreement of the parties.

15. Cancellation.
Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.

16. Data Practices.

Contractor further understands and agrees that it shall be bound by the

Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable)

Contractor shall not commence work under the contract until

they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the term
of the contract.
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Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Workers’ Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will
require the subcontractor to provide Workers’ Compensation insurance in accordance
with the statutory requirements of the State of Minnesota including Coverage B,
Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it
from claims for damages for bodily injury, including sickness or disease, death, and for
care and loss of services as well as claims for property damage, including loss of use
which may arise from operations under the Contract whether the operations are by the
contractor or subcontractor or by anyone directly or indirectly employed under the
contract.

18. Conflict of Interest and Fiduciary Duty.
All contractors doing business with the District agree to follow Policy 307 - Conflicts of Interest

and Fiduciary Duty. This policy is located on the District's website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized officers as of the day and year first above written.

/) (U N bt

[/

/ Co‘nt%cto/ r Signature SSN/Tax ID Number Date
PN ~
e, 15
Program Dir ctkr ‘.\J\ Date

Please note: All signatutes m e obtained AND the following must be completed by the
Program Director before submission to the CFO for review and approval.

This contract is funded by either:
1. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. is no cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

g Check if the contract will be paid using District funds and enter the budget code in
the top line below (enter in blank spots following the example).

01 E 005 204 414 303 000

XX X XXX XXX XXX XXX XXX

Check if the contract will be paid using Student Activity Funds

Check if the contract is a no-cost contract such as a Memorandum of Understanding

Ginonies Fauell) A

CFO / Superintendeht 8f Schools / Board Chair ate
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AGREEMENT

THIS AGREEMENT, made and entered into this 09 day of January, 2026, by and between
Independent School District #709, a public corporation, hereinafter called District, and Anthony
Nold, an independent contractor, hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth
in this Agreement.

The terms and conditions of this Agreement are as follows: Schedule nine, 1 hour classroom
lessons in each classroom (2 classrooms-total of 18 hours) between the dates of January 20,
2026-May 29, 2026. Schedule 1 family event per building as the showcase/goodbye.

1. Dates of Service. This Agreement shall be deemed to be effective as of January 09, 2026,
and shall remain in effect until June 05, 2026, unless terminated earlier as provided for herein, or
unless and until all obligations set forth in this Agreement have been satisfactorily fulfilled,
whichever occurs first.

2. Performance.

3. Background Check. (applies to contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program.  Contractor is precluded
from performance of contract until the results of the criminal background check(s) are on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, on file, and will be made available for
review if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor for its services and in
performing said obligations up to a sum not to exceed $2000.00 in artist fees.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN
will be available to Federal and State tax authorities and State personnel involved in the payment
of State obligations. This Agreement will not be approved unless TIN is provided.

Page 1 of § Last Updated: 8/18/2022
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5. Requests for Reimbursement. The terms of payment under this Agreement are as follows:

a. Payment shall be made by the District within 30 days of submission of a proper
invoice by the Contractor;

b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any expense
claimed by Contractor shall not preclude District from questioning the propriety of any such
item. District reserves the right to offset any overpayment or disallowance of any item or items
at any time under this Agreement by reducing future payments to Contractor. This clause shall
not be construed to bar any other legal remedies District may have to recover funds expended by
Contractor for disallowed costs.

7. Ownership of Materials. The District reserves the rights to reproduce the programming in
any fashion, or appropriate the contents of the programming, or any portion thereof, to its own
use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agreement.

8. Independent Contractor. Both the District and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing contained
in this Agreement shall be construed as in any manner creating a relationship of joint venture
between the parties, which shall remain independent contractors with respect to all actions
performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and
hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have been
given by depositing the same in writing in the United States Mail: ISD 709, Duluth Public
Schools, Attn: Duluth Preschool , 709 Portia Johnson Drive, Room 209, Duluth, MN 55811.

All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to Anthony Nold,

Page 2 of 5 Last Updated: 8/18/2022
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11. Assignment. Contractor shall not in any way assign or transfer any of its rights, interests or
obligations under this Agreement in any way whatsoever without the prior written approval of
the District.

12. Modification or Amendment. No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is
made in the State of Minnesota and shall be construed and interpreted in accordance with the
laws of the State of Minnesota.

14. Entire Agreement. This Agreement contains the entire understanding of the parties hereto
with respect to the subject matter hereof and shall not be changed or otherwise altered except by
written agreement of the parties.

15. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.

16. Data Practices. Contractor further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable) Contractor shall not commence work under the contract until
they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the term

of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Workers’ Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers’ Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

Page 3 of 5 Last Updated: 8/18/2022
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18. Conflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on
the District’s website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed

by their duly authorized,officers as of the day and year first above written.
St/ I I 01)03)5%
Date

Coritrattor Si SSN/Tax ID Number
¥ va Cwa? 2-)3-24.
Program Director 6 Date

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the CFO for review and approval.

This contract is funded by either:
1. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. is no cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

)( Check if the contract will be paid using District funds and enter the budget code in
the top line below (enter in blank spots following the example).

04 E 005 579 285 305 000

XX X XXX XXX XXX XXX XXX

Check if the contract will be paid using Student Activity Funds

_ Check if the contract is a no-cost contract such as a Memorandum of Understanding

D Pl ailas

Exec. Dir. of Finance & Busindss Services / Superintendent of Schools / Board Chair Date

49

Page 5 of 5 Last Updated: 8/18/2022




LYRIC OPERA OF THE NORTH

January 16,2026

AGREEMENT and PREPARATION CHECKLIST FOR LITTLE OPERA OF THE NORTH
PERFORMANCE AT Homecroft Elementary School.

This document shall serve as an agreement and checklist for one performance of Opera for the
Young's The Elixir of Love, at Homecroft Elementary School in Duluth, in the school gymnasium,
on Tuesday, February 24, 2026. This 45 minute opera is designed and written specifically for a
K-5% grade audience. Parents, sponsors, and community members are welcome at the school’s
discretion and according to school visitor policies.

The following schedule of events is agreed upon:

8:00 a.m. LOON loads into the performance space at school.

8:30 a.m. Begin rehearsal with the student chorus (please have student performers ready to
begin at this time). Costumes and hand props for students are provided by LOON.

9:15.m. Audience takes their places.

9:20 a.m. Performance and Q&A.

10:10 a.m. END of performance, LOON loads out.

10:40 a.m. Gym is empty.

1. Music Teacher agrees to prepare on-stage chorus of no more than 16 student singers*,
from which you will assign 2 students with speaking roles (Soldier and Justice of the
Peace) to appear in this performance. Speaking roles should come from the singing
chorus. *If additional students are participating as singers, they are welcome to sit in
risers or on floor behind the acting chorus.

2. Please make a piano available for the use of this performance, beginning with the
rehearsal. For our purposes, a “bad” or even an out of tune piano is usually better than an
electric keyboard, but we rely on Music Teachers’ discretion!

3. Please see teaching materials for gym set-up: LOON sets up a performing area under one
hoop, with student audience on the gym floor and adult audience in chairs around
perimeter. We request the use of cones to help establish a center aisle.

4. Prior to performance week: please check to see if gym fans can be turned off. This
performance is un-amplified and gym fans can drown out lyrics. Some schools have
automated systems which require several days’ advance notice.

5. Payment can be sent to Lyric Opera of the North at the address below. Checks made
payable to Lyric Opera of the North are preferred. The cost of the performance is
$750.00. Payment can be made at any time from now until the day of the performance.

LYRIC OPERA OF THE NORTH e 506 W MICHIGAN ST ® DULUTH, MINNESOTA ® 55802 e 218.464.0922
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LLYRIC OPERA OF THE NORTH

6. Teaching materials include age-specific surveys. Please distribute to classroom teachers
and return completed surveys to Lyric Opera of the North within one week of
performance. We are happy to provide postage-paid envelopes for this upon request.

7. We ask that you limit the total number of students in the gym to 400. We can discuss this
further for clarification if needed.

8. Please do not send choristers with any symptoms of illness to participate in the
performance alongside the cast. Thank you for helping keep our touring cast healthy!

Lyric Opera of the North is the presenter of all performances by Little Opera of the North. Lyric
Opera of the North is a 501 (c) (3) organization. Tax identification # 20-1896591.

We look forward to working with you to bring live, professional opera to your school. Please sign
one copy of this agreement and return to LOON at your earliest convenience.

1/1/2026

Sarah Lawrence Date
General Artistic Director

&J«w e, | [70/a5

Principal or Music Teather / EXEC. BT, Buaness enied Date

LYRIC OPERA OF THE NORTH e 506 W MICHIGAN ST ® DULUTH, MINNESOTA ® 55802 # 218.464.0922
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INVOICE

Lyric Opera of the North
506 W Michigan St
Duluth, MN 55802

info@loonopera.org
+1(218) 464-0922
www.loonopera.org

Bill to

ISD 709 - Homecroft Elementary
4784 Howard Gnesen Road
Duluth, MN 55803

Invoice details

Invoice no.: 2309

Terms: Net 30

Invoice date: 01/10/2026
Due date: 02/24/2026

Date Product or service

02/24/2026 Fees

Note to customer
Thank you!

105
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NORTH

Ship to

ISD 709 - Homecroft Elementary
4784 Howard Gnesen Road
Duluth, MN 55803

Description Qty Rate Amount
One Little LOON performance of Elixir of 1 $750.00 $750.00
Love

Total $750.00
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LYRIC OPERA OF THE NORTH

January 16,2026

AGREEMENT and PREPARATION CHECKLIST FOR LITTLE OPERA OF THE NORTH
PERFORMANCE AT Stowe Elementary School.

This document shall serve as an agreement and checklist for one performance of Opera for the
Young's The Elixir of Love, at Stowe Elementary School in Duluth, in the school gymnasium, on
Friday, February 13, 2026. This 45 minute opera is designed and written specifically for a K-5
grade audience. Parents, sponsors, and community members are welcome at the school’s
discretion and according to school visitor policies.

The following schedule of events is agreed upon:

8:00 a.m. LOON loads into the performance space at school.

8:30 a.m. Begin rehearsal with the student chorus (please have student performers ready to
begin at this time). Costumes and hand props for students are provided by LOON.

9:15.m. Audience takes their places.

9:20 a.m. Performance and Q&A.

10:10 a.m. END of performance, LOON loads out.

10:40 a.m. Gym is empty.

1. Music Teacher agrees to prepare on-stage chorus of no more than 16 student singers*,
from which you will assign 2 students with speaking roles (Soldier and Justice of the
Peace) to appear in this performance. Speaking roles should come from the singing
chorus. *If additional students are participating as singers, they are welcome to sit in
risers or on floor behind the acting chorus.

2. Please make a piano available for the use of this performance, beginning with the
rehearsal. For our purposes, a “bad” or even an out of tune piano is usually better than an
electric keyboard, but we rely on Music Teachers’ discretion!

3. Please see teaching materials for gym set-up: LOON sets up a performing area under one
hoop, with student audience on the gym floor and adult audience in chairs around
perimeter. We request the use of cones to help establish a center aisle.

4. Prior to performance week: please check to see if gym fans can be turned off. This
performance is un-amplified and gym fans can drown out lyrics. Some schools have
automated systems which require several days’ advance notice.

5. Payment can be sent to Lyric Opera of the North at the address below. Checks made
payable to Lyric Opera of the North are preferred. The cost of the performance is
$750.00. Payment can be made at any time from now until the day of the performance.

LYRIC OPERA OF THE NORTH e 506 W MICHIGAN ST ® DULUTH, MINNESOTA e 55802 & 218.464.0922
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6. Teaching materials include age-specific surveys. Please distribute to classroom teachers
and return completed surveys to Lyric Opera of the North within one week of
performance. We are happy to provide postage-paid envelopes for this upon request.

7. We ask that you limit the total number of students in the gym to 400. We can discuss this
further for clarification if needed.

8. Please do not send choristers with any symptoms of illness to participate in the
performance alongside the cast. Thank you for helping keep our touring cast healthy!

Lyric Opera of the North is the presenter of all performances by Little Opera of the North. Lyric
Opera of the North is a 501 (c) (3) organization. Tax identification # 20-1896591.

We look forward to working with you to bring live, professional opera to your school. Please sign
one copy of this agreement and return to LOON at your earliest convenience.

/

1/1/2026

Sarah Lawrence Date
General Artistic Director

8"@ %““’ﬁ‘) A/%/ 4k

- . - \“-_/
Principal or Music Teacher Date

LYRIC OPERA OF THE NORTH e 506 W MICHIGAN ST e DULUTH, MINNESOTA e 55802 e 218.464.0922
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26/27 PLANNER QUOTE

h For Office Use Only —1/26 op{iyg
|s c =:, Order online, or complete, sign, and email order form to purchaseorders@schoolmate.com, Order #
schoolmate.com or fax to 800-570-1767. Call 800-516-8339 with questions. Phone orders not accepted. DateRec'd
. . _PQ01302699656

School Name | ESTER PARK ELEMENTARY Proof Contact (Provide ALL contact info) s
District Name_DULUTH 1SD 709 veme _Approved Onliner:
Contact Name TRACY THOMPSON Title ADMINISTRATIVE ASSISTANT ~ (ell Ph Alt Ph
School Mailing Address 5300 GLENWOOD ST Home Email (required)
City, State, Zip DULUTH, MN 55804 Work Email (required)
Ship Address (1f different. No PO Boxes) 5300 GLENWQOQOD ST Bill Attention to: ACCOUNTS PAYABLE
Ship City, State, Zip DULUTH, MN 55804 PO# (opt.) O Invoice Us
School Ph 218-336-8875  Fax 218-336-8879 Pay by credit card, go to schoolmate.com.
Cell Ph __218-336-8875 Alt Ph Signature Required Below
Email (required) Tracy.thompson@isd709.org Please send me email updates, reminders, and special offers from School Mate®
ufHOOSE PLANNER - Check only 1 product code below. Submit extra order form(s) for additional product(s). E QUANTITY

PLANNER TYPE |Kindergarten| Primary | Elementary E:::LT Navigator s!ﬂ'h A%'.‘::. li';_?"t:: Classic Scholar #Student Planners. ... 105

vawe Planners |1 @ [H@p Hen |[Uan [Llap isa [Cad [Can [Oen [Led #TeacherEdstlons[TEH...

Custom Planners an gp Clan Xap Oap L sse D@ w |Llan D@ NA for Undated Agendas (UDA)
Custom with Handbooks| L1 €@ |1 @D |10 [Ja» Lap wse [ad | w  |[Jap [[Iap | * ™ Plamers(TP)=... ___105
[ vALUE PLANNERS sc: Price chartc CUSTOM PLANNERS (with or without Handbooks) - Sce Price Chart D
$ x Total Planners (TP) (25 min. order, 60 min. for UDA). . ... $ 3.70 x Total Planners (TP) (50min order) . .....o.vvoonn.= 8 388.50
ko XPRATELARMSAY nva WETH AcA RUDARCEAT sAA D @O D @B D @D (D D D ap «se Hse @D D @D D @D @D
Continue on to sections H and 1. Continue on to sections E, F, G, H, and |.

E COVERS - For Custom Planners only. Select a cover design and complete the Cover Wording (also indicate if years are to be printed) and Mascot below.

1. [JPoly-Pro™ Cover with school name/mascot in black ink: Design #P- R T ————— DL
2. [JFull-Color Agenda Cover — For AGB and AGC only with school name/mascot in black ink: #FC- ___ ...................cocooeeeeeen...... FREE
3. CJReligious Cover with school name/mascot in black ink: #R- e FREE
4. [J0ne-Color Cover — Indicate T Stangard INK: e e FREE
#C CdRepeat last year's; change year  C10wn design
5.[X]Multicolor or Photo Cover — Indicate 2 standard inks: ____ e TPx25¢ =§ 40.00
O# [ Repeat last year's; change year [l Own design (840 minimum)
O Photo Cover #F : OOwnphoto OR [ Photo mascot # [CIRepeat last year's design; change year
Cover Wording: O print 2026-2027
Mascot: Online mascot # [CJ0wnmascot ] Repeat last year's mascot
6. B Custom Back Cover [JOwndesign [JRepeat lastyear's [XSolid - standard ink: ROYAL-286 . ... ... . TPx256=$ 40.00
($40 minimum)
[ cCustom Inside Back Cover (only available with Custom Back Cover) [J Own design ] Repeat lastyear's ................................... TPx 25¢=§

($40 mini

ﬂ?ﬂ'lous & TEACHER AIDS - ror Custom Pl s only. All opti dered will be included in both Student Planners and Teacher Editions.
Only options available for AGB & AGC are 4, 5, and 6. Only option available for CLB, CLC, SRB & SRC is 6.

1. OJHall Pass Sheet... TP x 12¢ = 2. OYear-Rnd. Suppl. TP x 25¢ = — hind in: Jfront of planner [Jback of planner

3. OJChar. Ed. Suppl.... TP x 40¢ = 4. QVinyl Pouch..... TP x 30€ = 5.OPlanning Stickers... TP x 25¢ = L
Options 1-5Total
6.00Inserts DOINT DIINZ  DIIN3  DIING oottt #Total Inserts x25ex TP=§
Options for Teacher Editions (TE) only — will be placed in all TEs ordered.
[ Grade Records. ... . TE x 85¢ = [ Lesson Plans (NA for HSB, HSC, SRB, or SRC) TEX8S€=___ ... =$
X HANDBOOK PAGES o Custom Pianners only |
Note: 1 page is 1 side of a sheet of paper. . viviiieieieieo.o..... #Total Custom Pages x 4¢/page (3¢ for HSC, SRC & AGC) x TP=§
] Repeat Iast year's pages [] Press-ready pages enclosed [CJIPDF uploaded

m EXTRAS - Available for ALL planners & agendas (Value and Custom). I
[C] Page Marker Rullers — Must order forall, i partials. . . i o i b oo s i TPx20e=3§
[ Wall Charts — 5 wall charts per case (must order by fUll CBSE).. . ..........iivt ittt #cases x$35=§
[}l sHIPPING & ORDER TOTALS |

Subtotal =3 __ 468.50
[CJRUSH Production — 4 weeks (Custom Planners only)— add 20% ($75 min.) = $
Shipping — (AK, HI, APO, FPO call for pricing) 48 states........ 60¢/planner = § 63.00
By signing, you agree to Sthool Mate's Terms & Conditions Pretax Total=$ 531.50
e State Tax Customer must provide tax exempt form upon ordering, or customer will be =%

Special Instructions: Please attach if you have any. _mﬁmwhze for paying sales lax 2
» ! Delay Ship (opt.): OApr24 [OOMay8 [QJJwel2 QJuyi0 [JJuy17

Ouy24 DOuy3 OAg? DOAg¥d OAg2l OAg2 TOTAL
Quote prepared by: WEB Valid until: 5/6/2026

You have a tax exempt certificate on file for us already.
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Planner Pricing & Delay Shipping

CHART C. Value Planner Pricing

Quantity 25+ | 50+ | 100+ | 250+ 500+ | 1000+
Price 415 | 365 | 340 | 335 | 330 | 320
D Pricew/discount® 390 340 315 310 3.05 295

Price 390 3.40 315 3.10 3.05 2.95
Price w/ discount*  3.65 3.15 2.90 2.85 2.80 2.70

LCLAJ Price 390 3.40 315 310 3.05 2.95
€D Price 365 315 290 2.85 2.80 270
a@ Price 345 295 2.70 2.65 2.60 2.55
am Price 2.25 per agenda (60 minimum order)

*Order and ALL material must be received by May 6, 2026 to qualify.

* W x

CHART D. Custom Planner Pricing

Quantity 60+ 100+ 150+ 250+ 500+ 750+ 1000+ 1500+ 2000+
Price 490 13.95|3.85 370 |355 345|340 335|330
Price w/ discount* | 4.65 3.70 | 3.60 3.45 3.30 3.20 315 3.10 | 3.05

- Price 450 [ 365 | 3.55 [3.40 [3.25 [ 315 [ 310 [ 305300
Price w/ discount* 4.35 | 3.40 3.30 315 3.00 2.90 285 2.80 2.75

@» @ Price 465|370 | 360 | 345 (330 [3.20 | 315 [ 310 | 3.05
€D ap Price 435340330 315 [300 | 290 | 2:85] 280 275
@ ad Price 405 | 310 [305 [ 300 [290 | 2.80 275 | 270 | 265
Quantity 100+ | 150+ | 200+ | 250+ 300+ | 400+

5.80 4.30 3.60 355 3.25 2.75
School Events Agendas must be ordered online.

@ D Price

*Order and ALL material must be received by May 6, 2026 to qualify.

SAVE!

255

PLANNER

DETAILS ABOVE

Order Early - Save Money - Ship Later

Save time and get immediate pricing with our easy online quote calculator at schoolmate.com.

Delay shipping information applies to both planners and folders.

WHAT IS A DELAY SHIP DATE? A delay ship date allows you to specify when
you want your order to ship. We will produce your order upon receipt, and if
your order is complete before the chosen delay ship date, we will hold the
order and ship it on the date requested. If your order was not placed in
time to allow for the full production schedule and you chose a delay ship
date, the order will ship upon completion after the delay ship date.

SCHOOL CLOSED FOR SPRING BREAK OR SUMMER BREAK? Order early

and choose a delay ship date to ensure someone is at the school to receive
the shipment. This will save you from incurring additional shipping charges
if the order is returned to us by the carrier.

NEED YOUR INVOICE DATED AFTER A SPECIFIC DATE? Choose a delay ship
date, and we will ship and invoice your order on the requested delay ship
date. Please allow for production time when ordering.

IS A DELAY SHIP DATE A DELIVERY DATE? No. A delay ship date is the date
you would like your order to leave our facility upon completion. Shipping
time is an additional 2-8 business days for orders shipped within the 50
states. Please note that a delay ship date is not a receive date.

WANT TO TAKE ADVANTAGE OF OUR EARLY ORDERING, BUT CANNOT
GET A PO UNTIL JULY? Place your order early and select a delay ship date.
We will complete your order, and then wait to ship it until the requested
delay ship date. We will invoice your order at the time of shipping. Payment
is not due until Sept. 1, 2026 (some exclusions apply). See our delay ship
dates below.

2026 DELAY SHIP DATES:
April 24 « May 8 « June 12 « July 10 - July 17 - July 24
July 31 « August 7 « August 14 . August 21 . August 28

Fax Order Form:
800-570-1767

Email Order Form:
purchaseorders@schoolmate.com

Order online or get a quote: schoolmate.com/ordering

Upload Custom Material: uploader.schoolmate.com/#/customer/new
*School Mate must receive a signed order form or an online order. We do not accept phone orders.
Download an order form at schoolmate.com/downloads/porder.pdf.

Mailing Address: Call for Quote*:
School Mate (Phone orders not accepted)
PO Box 2110 800-516-8339

Kearney, NE 68848-2110 Mon-Fri, 8-5 CST

Use our online quote calculator today! 56



2026-2027 Planner Terms & Conditions

Early Order Discount

Save 25¢ per planner if we receive your order by May 6, 2026. See prices

on p. 20. Discount does not apply to Classic & Scholar Planners, Agendas, or
School Events Agendas, and cannot be used with other discounts or on reorders
after the deadline.

IMPORTANT: ALL material (mascot/logo, handbook pages, cover, etc.) must
be received to begin processing the order. Incomplete orders do not quali-

fy, and discount will be invalidated if material arrives late or changes are made
after May 6, 2026.

Ordering

School Mate® agrees to produce planners in accordance with information fur-
nished on the order form. The person submitting the order, hereinafter referred
to as the Customer, agrees to furnish a completed, sigmed order form and all
material to be produced in the Customer’s planners, including handbook pages,
mascot, and other material with no subsequent changes. The Customer specifi-
cally representing the submitting organization is at least 18 years old and is fully
authorized to sign this application as agent on behalf of the organization.

Order online at schoolmate.com/ordering, or email a complete, signed order
form to purchaseorders@schoolmate.com or fax to 800-570-1767. Phone orders
not accepted.

A submitted order constitutes a binding Contract between School Mate and the
Customer. No other statements or oral agreements are binding.

We recommend ordering extra to account for unexpected enroliment, transfer
students, and lost planners/agendas. Reordering more planners/agendas later
may cost more.

If Customer's organization requires a PO, the Customer is responsible for pro-
viding it and notifying their purchasing department of changes that may affect
the PO. School Mate’s terms supersede any terms from a PO or written bid.

If order must be delivered by a specific date, the Customer is responsible for
placing the order on time and for charges incurred if the order is refused due
to PO expiration.

Orders outside the USA are not accepted, except for orders from schools with
APO and FPO addresses. School Mate reserves the right to deny orders from
individuals, retailers, non-educational parties, or others for just cause.

Supplies are limited, School Mate reserves the right to substitute front & back covers.
Multiple orders cannot be combined for volume discounts.

Customer warrants that releases have been obtained to reproduce any copy-
righted or trademarked material submitted with order. If Customer furnishes
custom material, Customer shall hold School Mate and its subsidiaries harm-
less against claims, suits, costs, damages, judgments, attorney fees, license fees,
settlements, or expenses incurred, claimed, obtained, or sustained by third par-
ties, whether for intellectual property infringement (including copyright and
trademark infringement), dilution, misappropriation, or otherwise, because of
the manufacture, use, marketing, or sale of planners.

Reorders

A reorder is a subsequent order requesting planners/agendas for the same school
year. Contact School Mate if you need to place a reorder.

Custom Planner and Agenda reorders require a minimum of 25. Value Planner
and Agenda reorders require a minimum of 10. Undated Agenda reorders require
a minimum of 60. School Events Agenda reorders require a minimum of 100.

Payment

-

Orders will be invoiced upon shipping. Payment from schools or school
districts is due Sept. 1, 2026. Payment terms for orders shipped after Sept. 1,
2026 is Net 30. Accounts 30 days past due will be charged 1.33% interest per
month (16% annum) or maximum allowed by law. The Customer is liable for
any collection fees incurred. School Mate reserves the right to require prepay-
ment. All prices are based on USA currency.

Delayed shipping and invoicing are available.

If order is canceled, the Customer is liable for any costs in preparation or
production of the order.

Customers must submit a valid tax-exempt form before invoicing. Without
it, sales tax will be added and must be paid. The amount may change upon
verification.

Free Proof

« Proofs are emailed for material that requires design. Proofs are not sent for
press-ready handbooks.

Provide a proof contact person and contact info (phone/email), or order
will be delayed. Proofs are emailed after order is received if proof was not
approved upon ordering. Customer must approve the proof within 3 busi-
ness days to avoid delays.

Overlooked errors or material inadequately submitted by the Customer are
considered Customer errors.

Production

= Production begins the day affer the completed, signed order form and all
material is received. Delayed material will delay production and ship date.

« Normal or Rush Production time does not include weekends, holidays, or
shipping time. See chart below. Normal Production time is estimated as
seasonal demands, shortages, or any other reasonable causes can affect it.

« School Mate is not responsible for requested changes after the book is in
process. Changes to orders or production halts will incur charges and delay
shipping.

Value Planners/Agendas & Undated Agendas
KGA, PRA, ELA, MSA, NVA, HSA, CLA, SRA, AGA, UDA
T T T B R o Py e ir e RO P s R 1-2 weeks

Custom Planners/Agendas — KGB, KGC, PRB, PRC, ELB, ELC, MSB,
MSC, NVB, NVC, HSB, HSC, CLB, CLC, SRB, SRC, AGB, AGC, TB, TC, 0B,
ac

BLISHRyodUeHON ik S L e SRt e N
) T ) L T 0] e L et o Il ettt o

....d weeks
<.erB Weeks

RUSH orders incur a 20% upcharge on the subtotal ($75 min.).
All material must be stock items or press-ready if custom.

NOTE: Orders ship once completed; however, earliest orders ship spring
2026. If necessary, choose a delay ship date to ensure someone can
receive the order. Check your school calendar.

*Orders may require 6—9 weeks for Normal Production due to heavy demand.

Shipping

* Allow 2-8 business days for delivery within the 50 states. For APO and FPO

orders, allow approx. 6-12 weeks (USPS does not guarantee a service com-

mitment for APO and FPO addresses).

All orders within the 50 states ship via UPS ground or truck from Kear-

ney, NE. APO and FPO orders ship via standard post. To prevent shipping

delays, School Mate reserves the right to deny Customer-specified carriers

or accounts. Shipping charges within the contiguous USA are 60¢ per book.

AK, HI, APO, and FPO orders cost extra; call for charges.

Orders must be shipped to a school or school district address.

UPS will deliver to the door only. Truck drivers are not required to unload.

The Customer may be responsible for unloading items.

Choose a delay ship date, if needed, to ensure someone is available to

receive order (not available for APO/FPO orders). If order is returned to

School Mate because no one was available to receive the order, or if freight is

rerouted, the Customer is liable for extra charges.

Books cannot be returned for any reason.

Defective books, not due to shipping damage, must be reported to School

Mate within 90 days of ship date. School Mate reserves the right to repair,

replace, or credit defective books. Book damage due to shipping or any other

shipment issues must be reported within 7 days. The Customer must retain

all packaging, including boxes, for a claim to be made.

= School Mate is not responsible for delays in shipping or receipt of order due
to strikes, shortages, heavy seasonal demand, or any other reasonable causes
beyond School Mate's control.




AGREEMENT

THIS AGREEMENT, made and entered into this 1st day of December, 2025, by and between
Independent School District #709, a public corporation, hereinafter called District, and Robert
Giuliani, an independent contractor, hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth in
this Agreement.

The terms and conditions of this Agreement are as follows: (insert here or attach as
appropriate)

1. Dates of Service. This Agreement shall be deemed to be effective as of 12/1/25 and shall
remain in effect until 3/31/26, unless terminated earlier as provided for herein, or unless and
until all obligations set forth in this Agreement have been satisfactorily fulfilled, whichever occurs
first.

2. Performance. CTE Culinary Instructor at Denfeld HS
3. Background Check. (applies to contractors working independent with students

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program. Contractor is
precluded from performance of contract until the results of the criminal background check(s) are
on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, on file, and will be made available for
review if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor for its services and
expenses in performing said obligations up to a sum not to exceed $40.05 hourly and
$12,000.00 in total.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN will
be available to Federal and State tax authorities and State personnel involved in the payment of
State obligations. This Agreement will not be approved unless TIN is provided.
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5. Requests for Reimbursement. The terms of payment under this Agreement are as follows:

a. Payment shall be made by the District within 30 days of submission of a proper
invoice by the Contractor;

b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any
expense claimed by Contractor shall not preclude District from questioning the propriety of any
such item. District reserves the right to offset any overpayment or disallowance of any item or
items at any time under this Agreement by reducing future payments to Contractor. This clause
shall not be construed to bar any other legal remedies District may have to recover funds
expended by Contractor for disallowed costs.

7. Ownership of Materials. The District reserves the rights to reproduce the programming in
any fashion, or appropriate the contents of the programming, or any portion thereof, to its own
use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agreement.

8. Independent Contractor. Both the District and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a relationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor's activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or business
license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and
hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have been
given by depositing the same in writing in the United States Mail: ISD 709, Duluth Public
Schools, Attn: Human Resources, 709 Portia Johnson Drive, Duluth, MN 55811.

All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to (mailing address with zip) Robert
Giuliani - 2519 W Skyline Duluth, MN 55805.
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11. Assignment. Contractor shall not in any way assign or transfer any of its rights, interests
or obligations under this Agreement in any way whatsoever without the prior written approval of
the District.

12. Modification or Amendment. No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is
made in the State of Minnesota and shall be construed and interpreted in accordance with the
laws of the State of Minnesota.

14. Entire Agreement. This Agreement contains the entire understanding of the parties hereto
with respect to the subject matter hereof and shall not be changed or otherwise altered except
by written agreement of the parties.

15. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.

16. Data Practices. Contractor further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable) Contractor shall not commence work under the contract until
they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the
term of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Workers' Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers' Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or
by anyone directly or indirectly employed under the contract.

18. Conflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on the
District's website.
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized officers as of the day and year first above written.

T I— _ Feb 4,2026

Contractor Signature - SSN/Tax ID Number Date
,@/@;ﬁz/ S 2/%/2¢

Program Director Date

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the CFO for review and approval.

This contract is funded by either:

1. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. is no cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

)( Check if the contract will be paid using District funds and enter the budget code in the
top line below (enter in blank spots following the example).

Check if the contract will be paid using Student Activity Funds

Check if the contract is a no-cost contract such as a Memorandum of Understanding

01 E 215 365 830 305 252

d/djab

Date

Exec. Dir Finance & Business Services / Superintendent of Schools / Board Chair
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ISD 709 Calendar 2025-26 School Year

JULY AUGUST SEPTEMBER OCTOBER
S M T W T F SHES M T w T F SES M T W T F SHES M T W T F S
dep. D 0 Gr. 1412 Grade K
OLID OLID First Day First Day
1 2 3 5 1| 2 2 3 4 5| 6 1 2 3| 4
6 7 8 9 10 1] 12 3 4 5 6 7 8| 9 7 8 9 10 11 12| 13 5 6 7 8 9 10| 11
13 14 15 16 17 18| 198 10 1 12 13 14 15| 16 14 15 16 17 18 19| 20 12 13 14 15 6 18
Flexible Teacher Work Time (8hrs total)
20 21 22 23 24 25| 26 @ 17 18 19 20 21 22|23 21 22 23 24 25 26| 27 19 20 21 22 23 24| 25
24
27 28 29 30 3N 31 25 29 | 30 28 29 30 26 27 28 29 30|HM 31
NOVEMBER DECEMBER JANUARY FEBRUARY
S M T W T F SHES M T W T F SES M T W T F SHES M T W T F S
1 1 2 3 4 5| 6 3 1 X 2 Y 3 Y 4 Y 5 X 6|l 7
2 4 5 [ 7] 8 7 X 9 Y10 Y 11 )(12 13 4 X 5 Y 6 Y 7 y 8 Y 9| 10 8 9 10 1 12 13| 14
X, | X X.| X Xol ¥l X.lui Lo seces | Rocess | wkeus | Mk
9 10 11 12 13 14| 15 14 15 16 17 18 19| 20 11 12 13 14| E 15 17 15 g 17 18 19 20| 21
Winter | Winter | Winter
Y X Recess | Recess | Recess OLID Y Y X
16 17 18 19 20 21| 22 21 22 23 24 25 26| 27@ 18 20 21 22 240 22 23 24 25 26 27| 28
Winter | Winter | Winter
= D Sackes | mter | fmcee Xal Xl ¥ 1% X
30 24 25 26 4 298 28 29 30 31 25 26 27 28 29 30) 31
MARCH APRIL MAY JUNE
S M T W T F SQES M T W T F SES M T w T F SHES M T w T F S
Spring | Spring | Spring Students
Recess | Recess | Recess Last Day
1 3 4 5 6| 7 1 2 3| 4 1| 2 1 2 3| EHM 4 6
8 9 10 1 12 13| 14 5 6 T 8 9 10| 11 3 5 6 7 8| 9 7 8 9 10 1 12| 13
1: ‘\A'ul‘l
15 16 17 18 19 20| 211 12 13 14 15 16 17| 18| 10 11 12 13 14 15| 16l 14 15 16 17 18 4 20
22 23 24 25 26| HM 27| 28 19 20 21 22 23 24| 25 17 18 19 20 21 22| 23 21 22 23 24 25 26| 27
Confer. | Confer. 24 D:
Makeup | Makeup OLID
29 30 31 26 27 28 29 30 31 26 27 28 29| 30 28 29 30/
KEY DATES GRADING TERMS
* First day for Grade 1-12 students - September 2, 2025 ¢ No school for students: . D D I:' Elementary Schools (E): High Schools (H) and Middle Schools (M):
» First day for Kindergarten students - September 4, 2025 + Last day for students - June 4, 2026 * Term 1: September 2 to January 15 * Term 1: September 2 to October 31
« Schools will schedule open houses and conferences * Term 2: January 20 to June 4 * Term 2. November 4 to January 15 D u I uth
- 5 h 27
- No achoo! Cold Oy * Torm 3: January 20 10 March 2 Public Schools
Adopted by the School Board on March 18, 2025. Calendar also available at www.ISD709.org e Term 4: April 7 to June 4 Form 3001 item #35-05-002900
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| AGREEMENT
THIS, AGREEMENT, made and entered into this jo""” day of [24Cem her; 20 26, by and
between Independent School District #709, a public corporation, hereinafter called District, and
\r , an independent contractor,

hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth

in this Agreement.

The terms and conditions of this Agreement are as follows: (insert here or attach as
appropriate)
pprop Nov. [ 2025

1. Dates of Service. This Agreement shall be deemed to be effective as of

and shall remain in effect until ;M n<_\ 5'2 0S5 unless terminated earlier as provided for
herein, or unless and until all obligations set forth in this Agreement have been satisfactorily
fulfilled, whichever occurs first.

2. Performance. (insert or attach a list of programs/services to be performed by contractor)

3. Background Check. (applies to contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program.  Contractor is precluded
from performance of contract until the results of the criminal background check(s) are on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, on file, and will be made available for
review if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Reimbursement. In consideration of the chformance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor for its services and
expenses in performing said obligations up to a sum not to exceed $ 59 hourlyand $ | 0O
in total. ;

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN

will be available to Federal and State tax authorities and State personnel involved in the payment
of State obligations. This Agreement will not be approved unless TIN is provided.
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5. Requests for Reimbursement. The terms of payment under this Agreement are as follows:

- a. Payment shall be made by the District within 30 days of submission of a proper

' invoice by the Contractor;

- b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any expense
claimed by Contractor shall not preclude District from questioning the propriety of any such
item. , District reserves the right to offset any overpayment or disallowance of any item or items
at any time under this Agreement by reducing future payments to Contractor. This clause shall
not be construed to bar any other legal remedies District may have to recover funds expended by
Contractor for disallowed costs.

7. Ownership of Materials. The District reserves the rights to reproduce the programming in
any fashion, or appropriate the contents of the programming, or any portion thereof, to its own
use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agreement.

8. Independent Contractor. Both the District and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing contained
in this Agreement shall be construed as in any manner creating a relationship of joint venture
between the parties, which shall remain independent contractors with respect to all actions
performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and
hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have been
given: by depositing the same in writing in the United States Mail: ISD 709, Duluth Public
Schools, Attn: ¥ { , 4316 Rice Lake Rd, Suite 108, Duluth, MN
55811.
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All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to (mailing address with zip)

219 \\I-rlq%ue+ BRI . E- Dluth, MN_ SSRIQO .

11. Aissignment. Contractor shall not in any way assign or transfer any of its rights, interests or
obligations under this Agreement in any way whatsoever without the prior written approval of
the District.

12. Modification or Amendment. No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is
made -in the State of Minnesota and shall be construed and interpreted in accordance with the
laws of the State of Minnesota.

14. Entire Agreement. This Agreement contains the entire understanding of the parties hereto
with respect to the subject matter hereof and shall not be changed or otherwise altered except by
written agreement of the parties.

15. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.

16. Data Practices. Contractor further understands and agrees that it shall be bound by the
Minné¢sota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals™; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement. '

17. Insurance. (If applicable) Contractor shall not commence work under the contract until
they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the term
of the-contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Workers’ Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers® Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

Page 3 of 5 Last Updated: 8/18/2022
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18. Conflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on
the District’s website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREE'V]ENT set forth above, the parties hereto have caused this Agreement to be executed
y their,duly authorized ofﬁcers as of the day and year first above written.

ST [ B

2R /2925~

Contractor Slgnalure SSN/Tax ID Number Date
"QO.M\1,L¢@JM n|lo|2S
ram Director Date

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the CFQ for review and approval.

This contract is funded by either:
1. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. isno cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

¢ Check if the contract will be paid using District funds and enter the budget code in
* the top line below (enter in blank spots following the example).

al

£ |

a%

A98

oo

205

433

XX

X |

XXX

XXX

XXX

XXX |

XXX

Check if the contract will be paid using Student Activity Funds

. Check if the contract is a no-cost contract such as a Memorandum of Understanding

Page S of §

ess Services / Superintendent of Schools / Board Chair
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AGREEMENT

THIS. AGREEMENT. made and entered into this /- day of &gﬁ mLr 20 25, by and
between Independent School District #709, a public corporation, hereinafter called District, and

Uﬂ Q0 Qj‘rﬂj\O\D , an independent contractor,
hereinafter called Contractor.

THE .PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth
in this Agreement.

The terms and conditions of this Agreement are as follows: (insert here or attach as
appropriate)

1. Dates of Service. This Agreement shall be deemed to be effective as of ll } | I ?)5
and shall remain in effect until !QE [ 2_.;2 .9 , unless terminated earlier as provided for
herein, or unless and until all obligations set forth in this Agreement have been satisfactorily
fulfilled, whichever occurs first.

2. Performance. (insert or attach a list of programs/services to be performed by contractor)
3. Background Check. (applies to contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program.  Contractor is precluded
from performance of contract until the results of the criminal background check(s) are on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, on file, and will be made available for
review if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor for its services and
expenses in performing said obligations up to a sum not to exceed SE )| 2 hourly and $

in total.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN
will be available to Federal and State tax authorities and State personnel involved in the payment
of State obligations. This Agreement will not be approved unless TIN is provided.

Page 1 of § Last Updated: 8/18/2022
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5. Requests for Reimbursement. The terms of payment under this Agreement are as follows:

a. Payment shall be made by the District within 30 days of submission of a proper
' invoice by the Contractor;
b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any expense
claimed by Contractor shall not preclude District from questioning the propriety of any such
item. . District reserves the right to offset any overpayment or disallowance of any item or items
at any time under this Agreement by reducing future payments to Contractor. This clause shall
not be construed to bar any other legal remedies District may have to recover funds expended by
Contractor for disallowed costs.

7. Ownership of Materials. The District reserves the rights to reproduce the programming in
any fashion, or appropriate the contents of the programming, or any portion thereof, to its own
use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agreement.

8. Independent Contractor. Both the District and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing contained
in this Agreement shall be construed as in any manner creating a relationship of joint venture
between the parties, which shall remain independent contractors with respect to all actions
performed pursuant to this Agreement.

Accordingly, Contractor shall be responsibl¢ for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and
hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have been
given:by depositing the sarn? in writing in the United States Mail: ISD 709, Duluth Public

‘Y Schools, Attn: &(___5 4& 13 D‘bﬂ)k!k 0 , 4316 Rice Lake Rd, Suite 108, Duluth, MN

SS811.
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All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to (mailing address with zip)

Kaglee Shooll \DIN Zist Pwe & Clone 4 P MN 55617

11. Assignment. Contractor shall not in any way assign or transfer any of its rights, interests or
obligations under this Agreement in any way whatsoever without the prior written approval of
the District.

12. Modification or Amendment. No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

13. doverning Laws. This Agreement, together with all its paragraphs, terms and provisions is
made -in the State of Minnesota and shall be construed and interpreted in accordance with the
laws of the State of Minnesota.

14. Entire Agreement. This Agreement contains the entire understanding of the parties hereto
with respect to the subject matter hereof and shall not be changed or otherwise altered except by
written agreement of the parties.

15. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.

16. Data Practices. Contractor further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals™; as defined in |13.02, subd. 5 of that Statute) which it collects, receives,

stores, uses, creates or disseminates pursuant to this Agreement. |

17. Insurance. (If applicable) Contractor shall not commence work under the contract until
they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the term
of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insuranie: Contractor must provide Workers’ Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers’ Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

Page3 of § Last Updated: 8/18/2022
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18. Conflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on
the District’s website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed

by their duly authorized officers as of the day and year first above written.
<— I o /i2/25

Contractor Signature SSN/Tax 1D Number Date
%{A 12/12.125
Pro&ram Director Date'

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the CFO for review and approval.

This contract is funded by either:
1. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. 1is no cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

Check if the contract will be paid using District funds and enter the budget code in
* the top line below (enter in blank spots following the example).

0/ | £ A6 | 299 | (o0 | w5 | 423

XX X XXX XXX XXX XXX | XXX

Check if the contract will be paid using Student Activity Funds
Check if the contract is a no-cost contract such as a Memorandum of Understanding

gm\mu%\uuw /

Exec. Dir. of Finance & BUWS Services / Superintendent of Schools / Board Chair Date
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AGREEMENT

THIS AGREEMENT, made and entered into this \ S day of OCH& 20 1.5 , by and
between Igde ;Endcnt School District #709, a public corporation, hereinafter ca]led District, and

/@*" o don . , an independent contractor,
hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth
in this Agreement.

The terms and conditions of this Agreement are as follows: (insert here or attach as
appropriate)

1. Dates of Service, This Agreement shall be deemed to be effective as of
and shall remain in effect until , unless terminated earlier as provided for
herein, or unless and until all obligations set forth in this Agreement have been satisfactorily
fulfilled, whichever occurs first.

2. Performance. (insert or attach a list of programs/services to be performed by contractor)
3. Background Check. (applies fo contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program.  Contractor is precluded
from performance of contract until the results of the criminal background check(s) are on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed. on file, and will be made available for
review if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor for its services and
expenses in performing said obligations up to a sum not to exceed $ hourly and $ 477
in total.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN
will be available to Federal and State tax authorities and State personnel involved in the payment
of State obligations. This Agreement will not be approved unless TIN is provided.
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5. Requests for Reimbursement. The terms of payment under this Agreement are as follows:

a. Payment shall be made by the District within 30 days of submission of a proper
invoice by the Contractor; '

b. Any other terms of payment in the performance of services are mcorporated by
reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any expense
claimed by Contractor shall not preclude District from questioning the propriety of any such
item. District reserves the right to offset any overpayment or disallowance of any item or items
at any time under this Agreement by reducing future payments to Contractor. This clause shall
not be construed to bar any other legal remedies District may have to recover funds expended by
Contractor for disallowed costs.

7. Ownership of Materials. The District reserves the rights to reproduce the programming in
any fashion, or appropriate the contents of the programming, or any portion thereof, to its own
use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agreement.

8. Independent Contractor. Both the District and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing contained
in this Agreement shall be construed as in any manner creating a relationship of joint venture
between the parties, which shall remain independent contractors with respect to all actions
performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Secunw
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or :
business license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and
hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have been
given by depositing the same in writing in the United States Mail: ISD 709, Duluth Public
Schools, Attn: , 4316 Rice Lake Rd, Suite 108, Duluth, MN
55811. :
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All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in wntmg in the mtcd Stat s all to (mailing address with zip)
S A Lalg ¥w frH MA SSgut

11. Assignment. Contractor shall not in any way assign or transfer any of its rights, interests or
obligations under this Agreement in any way whatsoever without the prior written approval of
the District.

12. Modification or Amendment. No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is
made in the State of Minnesota and shall be construed and interpreted in accordance with the
laws of the State of Minnesota.

14. Entire Agreement. This Agreement contains the entire understanding of the parties htIE':{O
with respect to the subject matter hereof and shall not be changed or otherwise altered except by
written agreement of the parties.

15. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.

16. Data Practices. Contractor further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable) Contractor shall not commence work under the contract until
they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the term
of the contract. ‘

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Workers’ Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers’ Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to'maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

Page 3 of § Last Updated; 8/18/2022
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18. Conflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on
the District’s website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized officers as of the day and year first above written,

= B

Contractor Signature SSN/Tax ID Number Date

Program Director Date

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the CFO for review and approval.

This contract is funded by either:
1. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. isno cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

Check if the contract will be paid using District funds and enter the budget code in
the top line below (enter in blank spots following the example).

0l 1 £ a5 228 000 | 205 | y38
XX

X XXX XXX XXX XXX XXX

Check if the contract will be paid using Student Activity Funds

Check if the contract is a no-cost contract such as a Memorandum of Understanding

s Services / Superintendent of Schools / Board Chair ; ; Biis

Pape Sof § Last Updated: 8/182022

131

78



132

AGREEMENT
THIS AGREEMENT, made and entered into this /L,L- day of |( LN : 2026 , by and

between Independent School District #709, a public corporation, hereinafter called District, and
SWENSoN , an independent contractor, hereinafter called
Contractgqy.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth in
this Agreement.

The terms and conditions of this Agreement are as follows: (insert here or attach as
appropriate)

1. Dates of Service. This Agreement shall be deemed to be effective as of Sept. 2075 “oerds2ia,
and shall remain in effect until , unless terminated earlier as provided for

herein, or unless and until all obligations set forth in this Agreement have been satisfactorily

fulfilled, whichever occurs first.

2. Performance. (Must be included) ﬂﬂﬁ5 5/& ﬁd/lw @7@? WM

3. Background Check. (applies to contractors working independent with students

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program. Contractor is
precluded from performance of contract until the results of the criminal background check(s) are
on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, on file, and will be made available for
review if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor for its services and
expenses in performing said obligations up to a sum not to exceed $ m in total.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN will
be available to Federal and State tax authorities and State personnel involved in the payment of
State obligations. This Agreement will not be approved unless TIN is provided.
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5. Requests for Reimbursement. The terms of payment under this Agreement are as follows:

a. Payment shall be made by the District within 30 days of submission of a proper
invoice by the Contractor,;

b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any
expense claimed by Contractor shall not preclude District from questioning the propriety of any
such item. District reserves the right to offset any overpayment or disallowance of any item or
items at any time under this Agreement by reducing future payments to Contractor. This clause
shall not be construed to bar any other legal remedies District may have to recover funds
expended by Contractor for disallowed costs.

7. Ownership of Materials. The District reserves the rights to reproduce the programming in
any fashion, or appropriate the contents of the programming, or any portion thereof, to its own
use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agreement.

8. Independent Contractor. Both the District and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a relationship of joint
venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’'s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or business
license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and
hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have been
given by depos%g the same/ib writing in the United States Mail: ISD 709, Duluth Public
Schools, Attn: //0@1? E , 709 Portia Johnson Drive, Duluth, MN
55811.
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All notices to be given by District to Contractor shall be deemed to have been given by

depositing the same in writing ip the United States Mail to (mailing address with zip)
e /M) 55779 .

11. Assignment. Contractor shall not in any way assign or transfer any of its rights, interests
or obligations under this Agreement in any way whatsoever without the prior written approval of
the District.

12. Modification or Amendment. No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is
made in the State of Minnesota and shall be construed and interpreted in accordance with the
laws of the State of Minnesota.

14. Entire Agreement. This Agreement contains the entire understanding of the parties hereto
with respect to the subject matter hereof and shall not be changed or otherwise altered except
by written agreement of the parties.

15. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.

16. Data Practices. Contractor further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable) Contractor shall not commence work under the contract until
they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the
term of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Workers' Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers’ Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or
by anyone directly or indirectly employed under the contract.
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18. Conflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on the
District’s website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed

/~A3-26
/ z?/ Ly

Program Director Date

SSN/Tax ID Number

( [ —

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the CFO for review and approval.

This contract is funded by either:

1. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. is no cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

x Check if the contract will be paid using District funds and enter the budget code in the
top line below (enter in blank spots following the example).

Check if the contract will be paid using Student Activity Funds

Check if the contract is a no-cost contract such as a Memorandum of Understanding

0r | € | 740 | A% | 000 | 309 | 3%

XX X XXX XXX XXX XXX XXX
¥ Lot
Exec. Dir Finance & Business Services / Superintendent of Schools / Board Chair Date
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Ballfrog Subscription Agreement
Customer: Duluth East High School
Key Contact: Bill Zwak, billzwak@yahoo.com, 218-428-3981
Accounting Contact: Bill Zwak, william.zwak@isd709.org
Address: 301 N. 40th Ave. E., Duluth, MN, 55804
Date: Wednesday, January 21, 2026

Strategic One-Time Setup Fee
5495, due upon execution of this Agreement.

Year 1 Prorated Subscription
S1,875, covering service from February 1, 2026 through June 30, 2026, due upon execution of
this Agreement.

Year 2 Subscription
54,500 annual subscription fee, due July 1, 2026.

Year 3 and Each Year Thereafter
54,500 annual subscription fee, due July 1 of each year.

This Agreement is made and entered into by and between Ballfrog.com, LLC, a Tennessee LLC
with principal offices in Nashville, Tennessee, hereinafter referred to as “Ballfrog”, and you, the
“Customer” listed above, regarding your purchase and use of the Ballfrog platform, applications
and services (collectively the “Services”), with those recipients of these Services being known as
“Users”. This Agreement constitutes the entire agreement between Ballfrog and Customer
regarding the Services and is subject to all of the pricing, schedules, and provisions herein.

Ballfrog Subscription Agreement Page10of 8
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ImpLemENTATION & SET Up Fee

Ballfrog agrees to design, implement, and configure the Services according to Customer’s
unique operations. Below are the one-time charges associated with Customer’s
Implementation, Service Activation, and Training that will occur during the Implementation
Period. Any additional requirements may be subject to additional fees.

Description Fee
App Build, Design, & Publish $1,495.00
Website Build, Design & Publish Included
Total One-Time Fees SAAGE D8
$495.00

ANnNUAL SusscripTiON FEe

Description Fee
Branded Mobile App $4,000.00
Branded Companion Website $500.00
Total Subscription Fees $4,500.00

Term OF AGREEMENT

The initial term for services shall be three (3) years. Thereafter, the agreement will
automatically renew for additional one (1) year renewal terms unless either party provides
written notice of termination at least sixty (60) days prior to the expiration of the then-current
term.

APPROVALS

This agreement is not valid until executed by a Ballfrog authorized signatory. Customer’s
signature below indicates that Customer has read, agrees to, and accepts this Agreement and
the Customer Terms of Service contained herein and acknowledges our standard User Terms of
Service available at https://ballfrog.com/terms-of-service. This Agreement may be executed in
counterparts exchanged electronically. This offer will expire if not executed and returned by an
authorized Customer representative 30 calendar days of the Date noted above.

Ballfrog Subscription Agreement Page20of 8
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Ballfrog.com, LLC

Sean Cogan
Name:
Title: Head of Sales
Signature:
Date:

Ballfrog Subscription Agreement
Proprietary & Confidential, Not for Distribution

Customer

Name:

Title:

Signature:

Date:

Page3of 8
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CustomeR TERMS OF SERVICE

1. Payment Terms

1.1. Initial Fees. The one-time Implementation and Set Up Fees as well as the Annual Subscription Fees shall be
due upon execution of this Agreement or as designated on the initial invoice.

1.2. Subscription Fees. Ballfrog will charge Customer via ACH for the Services. Annual subscription fees shall be due
on the 1st day of the month of the anniversary of the execution of this Agreement and Customer agrees to pay
such fees electronically via ACH or by check or credit card. Customer is responsible for paying all applicable taxes
and fees.

1.3. Late Payment. Ballfrog will charge a late payment fee of 5% (five percent) monthly on any payment (not being
reasonably disputed by the Customer) that is not received when due. Ballfrog is entitled to recover a reasonable
amount (including attorneys’ fees) expended in connection with the collection of fees not paid when due. Ballfrog
may suspend or terminate the Services for non-payment of fees.

1.4. Change Fees. After both Apple and Google stores have approved the Customer’s applications, should Customer
request any design changes requiring a new submission of the technology to both the Apple and Google stores if
requested by Customer and such requests are above and beyond the provided scope of the technology capabilities,
Ballfrog will charge Customer for Services rendered upon written approval by Customer.

2. Technical Requirements

Because the Services are “cloud-based”, Customer understands that in order to access and utilize the Services,
Customer and Users will need their own dedicated high-speed internet access or other network connectivity.
Ballfrog is not responsible for providing or maintaining this access or connectivity to Users or the Customer or for
troubleshooting Customer’s network or Customer Systems. Customer may be required to download and install
Ballfrog software or mobile applications or access Ballfrog websites to use the Services. Because it is a
cloud-based solution, enhancements and upgrades to the Services are made on a regular basis. Ballfrog may
change the Services by adding or removing features without notice.

3. Intellectual Property & User License

Ballfrog agrees to provide Customer with a limited, personal, non-exclusive, non-transferable, non-sub-licensable
license to use the Services in accordance with the terms of this Agreement. Customer may not use the software or
websites for any purpose other than in connection with Customer’s own use of the Services. All title to and rights
in the software and websites remain with Ballfrog and/or its vendors and partners. Customer agrees not to take
any action to interfere with these rights or otherwise gain unauthorized access to the intellectual property
embodied in the software and websites.

4. Customer Data & Content

Customer understands that Ballfrog may collect, use, process and store information pertaining to Customer’s
account and use of the Services. Ballfrog acknowledges that Customer retains ownership of all such proprietary
data and information, and Customer acknowledges that Ballfrog acts only as a passive conduit of such information.
Ballfrog will not disclose such information to any third party except as necessary to maintain and provide the
Services or as otherwise required to comply with applicable law. Customer is responsible for all files and content
shared with Ballfrog via any integration, EDI, API, or other mechanism, and Customer agrees to not transmit
unlawful information, viruses, or otherwise harmful content or information.

Ballfrog Subscription Agreement Page4of 8
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5.1. At Term. The period that you may access and use the Services shall include an initial contract period (“Initial
Term”) together with any and all subsequent renewal periods (“Renewal Terms”). The length of the Initial Term
shall be as specified above. After the Initial Term, this Agreement shall automatically renew for additional twelve
(12) month Renewal Terms on each anniversary thereof, unless either party provides notice of non-renewal sixty
(60) days prior to expiration of the then-current term.

5. Termination

5.2. For Cause. Customer agrees that BALLFROG may suspend or terminate Customer’s access to the Services
without notice if: (i) Customer’s account is more than 60 days past due; (ii) Customer becomes insolvent or
bankrupt, liquidated or is dissolved, or ceases substantially all of its business; (iii) BALLFROG determines that
Customer has violated this Agreement, or (iv) BALLFROG is required to do so by any court or government authority.
If Customer’s account is more than 60 days past due all of the amounts due under this Agreement shall become
immediately due and payable.

6. No Warranties

CUSTOMER AGREES TO USE THE SERVICES AT ITS OWN RISK. CUSTOMER AGREES THAT BALLFROG AND ITS
PARTNERS, VENDORS AND AFFILIATES WILL NOT BE RESPONSIBLE FOR ANY HARM OR DAMAGES THAT RESULT
FROM CUSTOMER’S USE OF THE SERVICES. BALLFROG DOES NOT GUARANTEE THAT CUSTOMER’S USE OF THE
SERVICES WILL BE UNINTERRUPTED OR ERROR-FREE. THE SERVICES ARE PROVIDED "AS IS" AND "AS AVAILABLE"
FOR CUSTOMER’S USE WITHOUT WARRANTIES OR CONDITIONS, EITHER EXPRESS, IMPLIED, OR STATUTORY.
BALLFROG AND ITS PARTNERS, VENDORS AND AFFILIATES DO NOT MAKE ANY WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, SATISFACTORY QUALITY, QUIET ENJOYMENT, OR NON INFRINGEMENT.

7. Limitation of Liability

CUSTOMER AGREES THAT BALLFROG, AND ITS PARTNERS, VENDORS AND AFFILIATES WILL NOT BE LIABLE FOR ANY
CONSEQUENTIAL, EXEMPLARY, INCIDENTAL, SPECIAL, OR PUNITIVE DAMAGES, INCLUDING BUT NOT LIMITED TO
LOST PROFITS OR DAMAGES ARISING FROM CUSTOMER’S USE OF OR INABILITY TO USE THE SERVICES EVEN IF
BALLFROG HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. CUSTOMER AGREES THAT THE LIABILITY OF
BALLFROG AND ITS SUPPLIERS, RESELLERS AND AFFILIATES TO CUSTOMER FOR ANY CLAIM WILL BE LIMITED TO THE
AMOUNT PAID BY CUSTOMER TO BALLFROG FOR THE SERVICES IN THE PREVIOUS TWELVE (12) MONTHS
PRECEDING THE EVENT OR CIRCUMSTANCES GIVING RISE TO SUCH CLAIM.

8. Other Legal Terms

8.1. Compliance with Laws. Customer agrees to comply with all applicable laws and governmental regulations in
connection with its use of the Services.

8.2. Indemnification. Customer agrees to indemnify, defend and hold BALLFROG free and harmless from any loss,
cost, liability or damage, including attorneys’ fees, which BALLFROG becomes liable for by reason of acts or
omissions of Customer. BALLFROG will not be liable to Customer or any others for any loss or damages due to
Customer’s use of the Services.

8.3. Severability. If any provision in this Agreement is held to be invalid or unenforceable the remainder of this
Agreement will be valid and enforceable.

8.4. Waiver. Either party’s failure to enforce any provision or provisions of this Agreement shall not in any way be
construed as a waiver of such right or provision.

8.5. Assignment. BALLFROG shall have the right to assign this agreement to an affiliate or successor entity, including
a purchaser of BALLFROG.

Ballfrog Subscription Agreement Page60of8
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8.6. Notices. All notices required to be sent under this Agreement shall be deemed to have been duly given if (i)
sent to the recipient by reputable courier service including USPS; or (ii) transmitted by electronic means upon
confirmation of receipt. Any notices must also be sent to Written: BALLFROG.com LLC, Attn: Notices, 1814
Nolensville Pike, Nashville, TN 37210 or Email: info@ballfrog.com.

8.7. Governing Law. This Agreement shall be governed by the laws of the State of Tennessee and each party hereby
consents to the exclusive jurisdiction of the federal and state courts in that state. Each party submits to personal
and subject matter jurisdiction in such court and agrees that such party will not contest venue.

8.8. Time To Bring Claim. No legal action or claim against either party may be brought under this Agreement unless
such legal action or claim is commenced within one year after the occurrence causing the alleged harm.

8.9. Modification. No alteration, amendment, waiver, cancellation or any other change to the terms and conditions
outlined in this Agreement will be valid or binding on either party unless it has been mutually assented to in writing
by both parties.

Ballfrog Subscription Agreement Page 7 of 8
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No Cost Contracts Signed
January 2026

For your information, the Superintendent or the Executive Director of Business Services has
signed the following no cost contracts during the above timeframe:

Name Contract Source Description
MOU - True North Goodwill will partner with
DAE and Yes Duluth to provide support for 12
opportunity youth ages 18-24 in earning their
True North Goodwill g(‘llllllégiiﬁfult GED/HIS Diploma, gaining construction

experience and developing leadership and
work-readiness skills through the MN DEED
YouthBuild Grant
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| TRUE NORTH
= GOODWILL

NORTHERN MINNESOTA & NORTHWESTERN WISCONSIN

Inspiring personal transformation through the power of learning and career development

700 Garfield Avenue | Duluth, MN | 55802

MEMORANDUM OF UNDERSTANDING

WHEREAS, True North Goodwill and Duluth Adult Education, along with Boreal Development and City
of Duluth Workforce Development, have come together to implement the Youthbuild grant, funded by
the Minnesota Department of Employment and Economic Development (MN DEED).

WHEREAS the partner(s) listed below have agreed to enter into a collaborative agreement; and

WHEREAS, the partners herein desire to enter into a Memorandum of Understanding setting forth the
services to be provided by the collaborative; and

1) Description of Partner Agencies
True North Goodwill Northern MN and Northwestern WI (TNG), registered 501(c)3, inspires personal
transformation through the power of learning and career development. Revenue from 13 stores across
29 counties funds operating expenses and offsets the cost of workforce and re-entry programming. TNG
provides innovative programming that moves people to sustainable employment, contributing to a
prosperous community. Comprehensive, relationship-based services allow clients to achieve goals of
overcoming barriers, integrating into the community and obtaining education and/or attaining
employment.

Boreal Development is dedicated to creating equitable zero-energy housing and a green collar
workforce in the Arrowhead region. Their mission is to lead the transition to zero-carbon buildings and
reduce racial and economic disparities in communities through providing comprehensive construction
training and engaging in sustainable housing initiatives.

Duluth Adult Education (DAE) is a Minnesota Adult Basic Education provider dedicated to helping adult
students build core math and reading skills, earn GEDs and high school diplomas, improve computer
literacy skills, and prepare for post-secondary education.

Duluth Workforce Development’s Youth Employment Services program (YES Duluth) provides
employment and education support for eligible youth and young adults that live in Duluth and are ages
14 to 24 at the time of enrollment. YES Duluth connects with in-school and out-of-school youth through
our strong network of community partners to provide career exploration, work readiness and leadership
development training, and support for achieving education and employment goals. These partners
include Life House, Family Freedom Center, ISD709, AICHO, employers, Community Liaisons, youth
serving organizations, Duluth Workforce Development staff, and CareerForce Partners.

1) Purpose and Scope:
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TNG will partner with Boreal, DAE, and YES Duluth to provide support for 12 opportunity youth ages 18-
24 in earning their GED/HIS Diploma, gaining construction experience, and developing leadership and
work-readiness skills through the MN DEED YouthBuild grant.

Success Measures:

Earn CPR/First Aid Certificate

12/12Earn OSHA-10 Safety Certificate

12/12 Complete 9 units of MC3 curriculum

10/10 Complete hands-on training

10/10 Earn GED/HS Diploma

12/12 Complete Leadership/Life Skills Training

10/10 Obtain employment

6/6 Retain employment; and/or enroll in post-secondary education

Ill) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:
TNG will:

Serve as the grant lead and coordinate training logistics in partnership with (PARTNER) staff.
Track actual incurred grant costs and retain documentation of these costs and submit to MN
DEED staff upon request.

Submit payment requests to DEED monthly, by the 20* of the following month.

Provide program invoices with backup documentation quarterly to DEED.

Submit quarterly narrative that describes progress of the award on the 30" of the month
following the end of the quarter.

Notify DEED of any proposed changes to scope of project, project activities, budget, work plan,
grant expenditures, partners, or completion date and that any changes must be approved by
DEED.

Perform screening to ensure applicants have the interest, necessary foundational skills, and
meet eligibility criteria.

Provide case management/support services for participants enrolled in Youthbuild.
Communicate any concerns with shared participants to partners in a timely manner.

Conduct at least one monitoring visit to ensure compliance for programmatic and financial
records.

Provide progress report(s), course evaluations, and all necessary forms on a quarterly basis and
a final report upon program completion to DEED.

Provide Compensation to Duluth Adult Education for up to $34,680 for instruction preparation
and class time, and up to $2,400.00 for CSAS testing over the course of the program, which ends
June 30, 2027.

Boreal Development will:

Serve as the lead for construction and housing components of the project.

Serve as General Contractors and instructors for the workshop/worksite portion of the program.
Provide instruction of the MC3 curriculum.

Coordinate field trips for cohort participants with TNG staff.

Maintain data, learning assessments, student milestones, and instructional material.

Attend monthly meetings and/or as needed to discuss participant concerns, outcomes,
reporting, and other grant requirements.
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Submit invoices incurred costs and backup documentation to TNG’s Senior Manager of Grant
Management and Compliance by the 10" of every month.

Provide quarterly narrative that describes progress of the success measures above and submit it
to TNG within 20 days of the end of each calendar quarter during the grant period (i.e. report for
quarter ending September 30" is due by October 20%).

Communicate any course or participant concerns to True North Goodwill’s Youthbuild
Coordinator.

Participate in at least one monitoring visit conducted by TNG as pursuant to grant agreement.

DAE will:

Provide GED/HIS Diploma instruction and contextualized math and reading support.

Maintain data, learning assessments, student milestones, and instructional materials.

Attend monthly meetings and/or as needed to discuss participant concerns, outcomes,
reporting, and other grant requirements.

Submit invoices of incurred costs and backup documentation that includes cost breakdown (i.e.
hours worked, mileage log, receipts) to TNG’s Senior Manager of Grant Management and
Compliance by the 10t of every month.

Provide quarterly narrative that describes progress of the success measures above and submit to
TNG within 20 days of the end of each calendar quarter during the grant period (i.e. report for
quarter ending September 30" is due by October 20').

Communicate any course or participant concerns to True North Goodwill’s Youthbuild
Coordinator in a timely manner.

Participate in at least one monitoring visit conducted by TNG as pursuant to grant agreement.

Duluth Workforce Development will:

Enroll Youthbuild participants in YES Duluth

Provide instruction of leadership development and work readiness education in conjunction
with TNG’s Case Manager.

Maintain data and provide metrics on participants’ progress towards outcomes to TNG.
Attend monthly meetings and/or as needed to discuss participant concerns, outcomes,
reporting, and other grant requirements.

Provide stipends, per YES Duluth program policy, to participants related to engagement in the
leadership development training program component

Provide quarterly narrative that describes progress of the success measures above and submit to
TNG within 20 days of the end of each calendar quarter during the grant period (i.e. report for
quarter ending September 30" is due by October 20%).

Communicate any course or participant concerns to True North Goodwill’s Youthbuild
Coordinator in a timely manner.

IV) Duration of Agreement
Boreal Development: November 1, 2025 to June 30, 2027.
DAE: November 1, 2025 to June 30, 2027.
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Duluth Workforce Development: November 1, 2025 to June 30, 2027.

V) Financial involvement/commitment:

This agreement is not a commitment of funds. Duluth Workforce Development, through Youthbuild
participant enrollment in YES Duluth, will provide leveraged and matched resources in support of
Youthbuild program outcomes.

Please send invoices via email or USPS to Carolyn Brown, Senior Manager of Grants and Compliance:
cbrown@truenorthgoodwill.org or

True North Goodwill

Attn: Carolyn Brown

300 Garfield Ave.

Duluth, MN 55802

V1) Data Practices
All data collected, created, received, maintained, or disseminated for any purpose by the Parties
because of this Memorandum of Understanding is governed by the Minnesota Data Practices Act.

VIl) Signatures
TNG and (PARTNER) agree to collaborate and provide services as detailed above in Section Ill to
participants of the DEED Youthbuild grant.

BY: A /V// /é/ ’ DATE:

Dodie Brown, President & CEO, True North Goodwill

BY: o/ paTe. | /A

Simone Zuni h, Exec tor, Duluth Adult Educationh
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Date: 01/27/2026

To: Dorothea Hantz, Chair
From: Steven Johnson
Director of Human Resources
Re: Pay Recommendation for revised Clerical Unit positions

Bjorklund Compensation Consulting has recently completed job evaluations for the revised Clerical Unit positions: Exec Asst
52 WK Fed Programs, Exec Asst 52 WK Finance, Exec Asst 52 WK Human Resources, Exec Asst 52 WK Spec Svcs, Exec Asst 52
WK Enroll & Train, OSSS 43 WK Residential, OSSS 45 WK Elementary School, 0SSS 48 WK Indian Ed, OSSS ALC, OSSS
Community Ed, OSSS 2 WK High School, 0SSS 52 WK Middle School, OSSS 2 WK Technology, 0SSS 52 WK Transportation,
0SS Facilities, OSSI 38WK, 0SSI 42 WK Residentials, OSSI 43 WK Head Start, OSSI 44 WK High School, 0SSI 45 WK Adult
Basic Ed, OSSI 46 WK Middle School, OSSI 50 WK High School, OSSI 52 WK DSC, 0SS 38 WK ECSE, 0SS 43 WK Elementary
School, 0SSI 44 WK High School which is a result of the job classification review process.

The District and the Clerical Union have agreed to remove language in job title descriptions that states if the position is
Office Support Specialist, Office Support Specialist Intermediate, Office Support Specialist Senior and Executive Assistant
and have the Appendix in the contract denote which position are under which pay scale. It was agreed that several
positions will be elevated to the level of Senior Executive Assistant which will be a new level to the Clerical contract. All
following job titles will be the agreed upon titles without the denotation of 0SS, OSSI, OSSS or EA.
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Old Job Title New Jobh Title Appendix Level
Exec Asst 52 WK Fed Programs Federal Programs Clerical Senior Executive Assistant
Exec Asst 52 WK Finance Finance Clerical Senior Executive Assistant

Exec Asst 52 WK Human Resources

Payroll Clerical

Senior Executive Assistant

Exec Asst 52 WK Spec Svcs

Special Services Clerical

Senior Executive Assistant

Exec Asst 52 WK Enroll & Train

Enroliment and Student Data Specialist

Senior Executive Assistant

Exec Asst 52 WK TLE Secondary Curriculum Clerical Senior Executive Assistant
Exec Asst 52 WK TLE Elementary Curriculum Clerical Senior Executive Assistant
0SSS 52 WK ALC ALC/AEO Clerical Executive Assistant

0SSS 45 WK Elementary School

Elementary School Clerical

Executive Assistant

N/A

Purchasing Clerical

Executive Assistant

0SSI 44 WK High School

Activities Clerical

Executive Assistant

0SSS 52 WK Transportation

Transportation Clerical

Executive Assistant

0SSS 43 WK Residentials

Residential Clerical

Office Support Specialist Senior

0SSS 48 WK Indian Ed

American Indian Education Clerical

Office Support Specialist Senior

0555 52 WK Community Ed

Community Education Clerical

Office Support Specialist Senior

0SSS 52 WK High School

High School Clerical

Office Support Specialist Senior

0SSS 52 WK Middle School

Middle School Clerical

Office Support Specialist Senior

0SSS 52 WK Technology Technology Clerical Office Support Specialist Senior
0SSl 42 WK Residentials Residential Clerical Office Support Specialist Senior
OSSI Facilities Facilities Clerical Office Support Specialist Senior
0SSI 50 WK High School High School Registrar Office Support Specialist Senior
0SSI 38 WK Career Center Clerical Office Support Specialist Intermediate

0SSI 43 WK Head Start

Early Childhood Programs Clerical

Office Support Specialist Intermediate

0SS! 44 WK High School

High School Attendance Clerical

Office Support Specialist Intermediate

0SS! 45 WK Adult Basic Ed

Duluth Adult Education Clerical

Office Support Specialist Intermediate

055l 46 WK Middle School

Middle School Attendance Clerical

Office Support Specialist Intermediate

0SSI 52 WK DSC

District Support Center Clerical

Office Support Specialist Intermediate

0SS 38 WK ECSE

Early Childhood Screening Clerical

Office Support Specialist Intermediate

0ss

Elementary School Attendance Clerical

Office Support Specialist Intermediate
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Below is a summary of the results:
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All current positions titled currently under Executive Assistant title will be elevated to the Senior Executive Assistant level.
These Executive Assistants include Federal Programs, Finance, Payroll, Special Services, Enroliment and Student Data
Specialist, Elementary Curriculum, and Secondary Curriculum. These Executive Assistants are critical cornerstones pivotal to
the efficiency and effectiveness of their departments. These highly strategic, proactive, and exceptionally proficient
professionals collectively navigate and orchestrate an extensive, multi-faceted portfolio of responsibilities. Each specialist is
assigned specific areas within this comprehensive scope, which collectively encompasses advanced-level administrative and
operational leadership, meticulous management of complex financial life cycles, expert administration of critical specialized
information and technology systems, and ensuring rigorous adherence to federal and state regulatory compliance.

The comparable worth evaluation resulted in no change in the rating of Executive Assistant Level. Given the same rating,
the District proposes to continue to compensate the classification under the Senior Executive Assistant Pay Group, based
on points, duties, and level of responsibility. The District and the Clerical Union agree to a 4% increase in pay to the
newly created Senior Executive Assistant pay group.

The District and the Clerical Union agree to elevate the positions of ALC/AEO Clerical, Elementary School Clerical,
Transportation Clerical, and Activities Clerical from Office Support Specialist Senior to the level of Executive Assistant.

The District and the Clerical Union agree to categorize the position of Purchasing Clerical as an Executive Assistant.

The District and the Clerical Union agree to keep the following positions where they are at on the pay scale at Office
Support Specialist Senior: American Indian Education Clerical, Community Education Clerical, High School Clerical, Middle
School Clerical, Technology Clerical.

The District and the Clerical Union agree to the combination of OSS Senior Residential Clerical and OSS Residential Clerical
to become the following position Residential Clerical with no change in weeks worked, only title change. The District and
Clerical Union also agree to move the position of Residential Clerical from the level of Office Support Specialist
Intermediate to the level of Office Support Specialist Senior.

The District and the Clerical Union agree to elevate the positions of Facilities Clerical and High School Registrar from Office
Support Specialist Intermediate to the level of Office Support Specialist Senior.

The comparable worth evaluation resulted in no change in the rating of Office Support Specialist Senior. Given the same
rating, the District proposes to continue to compensate the classification under the Office Support Specialist Senior
based on points, duties, and level of responsibility.

The District and the Clerical Union agree to keep the following positions where they are at on the pay scale at Office
Support Specialist Intermediate: Career Center Clerical, Early Childhood Programs Clerical, High School Attendance Clerical,
Duluth Adult Education Clerical, Middle School Attendance Clerical, District Support Center Clerical.

The District and the Clerical Union agree elevate the positions of Early Childhood Screening Clerical and Elementary
Attendance Clerical from Office Support Specialist to the level of Office Support Specialist Intermediate.

The comparable worth evaluation resulted in no change in the rating of Office Support Specialist Intermediate. Given the
same rating, the District proposes to continue to compensate the classification under the Office Support Specialist
Intermediate based on points, duties, and level of responsibility.

in this agreement, the District and Clerical Union agree to keep the level of Office Support Specialist but currently have no
positions in that category.
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Please let me know if you are in agreement with this proposal as soon as possible, by signing below and returning to me.

We agree to the above listed pay groups for the classifications of all revised Clerical job descriptions and titles.

Retroactive payments for any changes will be backdated to begin January 01, 2025.

BLW}-LL\.&W 2 M'Vu e
19,

NAME, (UNION) President

'J?BTE T C‘EJ{ AN

\|28|2¢

Daté

| /as]al,

NAME, (UNION) Vice President

_ et
= L

Date

/)7 e/%

Human Resources :

’/’

Date
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Office Support Specialist

Office Support Speciaist Intermediate
Career Center Clerical
District Support Center Clerical
Duluth Adult Education Clerical
Early Childhood Programs Clerical
Early Childhood Screening Clerical
Elementary School Attendance Clerical
High School Attendance Clerical
Middle School Attendance Clerica!

Office Support Speciaist Senior
American Indian Education Clerical
Community Education Clerical
Facilities Clerical
High School Clerical
High School Registrar
Middle School Clerical
Technology Clerical
Residential Clerical

Executive Assistant
ALC/AEQ Clerical
Elementary School Clerical
Purchasing Clerical
Activities Clerical
Transportation Clerical

Executive Assistant Senior
Enroliment and Student Data Specialist
Federal Programs Clerical
Finance Clerical
Payroll Clerical
Special Services Clerical
Elementary Curriculum

Secondary Curriculum

STEP 1

18.38

19.85

21.44

23.15

24.08

STEP 2

19.02

20.54

22.19

23.96

24.92

STEP 3

19.69

21.26

22.96

24.80

25.79

STEP 4

20.38

22.01

23.77

25.67

26.70

STEP 5

21.09

22.78

24.60

26.57

27.63

STEP 6

21.83

23.57

25.46

27.50

28.60

STEP 7 153

22.59

24.40

26.35

28.46

29.60
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Grant Applications

January 2026

155

For your information, the Assistant Superintendent and/or the CFO, Executive Director of

Business Services have approved the following grant applications during the above month:

Amount

Terms

Organization

Author/Contact

Project Title Requested

Bus, field trip, programming to

Minnesota Sea
Grant Center &
Center for Great

Tonya Kolenda

Tonya Kolenda -
Stowe Elementary

$600.00

Great Lakes Aquarium and
alphabet nature book purchase

The Myers-Wilkins PTO is

requesting $5000 to break

Lakes Literacy

Boreal Waters
Community

Foundation--
Wetherby Fund

Kaitlin Erpestad

Myers-Wilkins
Elementary
School/PTO

students can access the school

$5,000.00

Bulk

down barriers to nature in
order to ensure that ALL

forest and field for learning
and play. Funds will include
one on-site "field trip" in the
school forest for each class
from Hartley Nature Center,
cross-country skis for the PE
teacher, rubber boots for
students to use at school during
outdoor time, trail building
supplies to increase
accessibility in the school
forest, and funds for loose
parts for mud kitchen play.
We are requesting compost, so
actual money will not be

Western Lake
Superior Sanitary
District (WLSSD)

Danielle Vang

Ordean East Middle
School - School
Garden

Compost

requested. We will use the

compost in the school garden.

We would like to order a
"turtle chair" for every

Minnesota Power

Becky Gamache

Duluth Preschool

$380.00

preschool classroom. Our
social emotional framework
(Pyramid Model) uses a
character called Tucker the
Turtle. He helps the children
learn how to solve problems by
"tucking, breathing, and
finding a solution". These
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chairs would be a designated
"tuck and think" spot for the
children to learn how to
problem solve in a prosocial
way.

Boreal Waters
Community
Foundation

Stephanie Youngman

Lincoln Park
Middle School - 6th
Grade Skills for
Success Class

$1,012.50

These funds will be used to
purchase planners from School
Mate for our incoming 6th
graders.
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Change Orders Signed
January 2026

For your information, the Superintendent or the Executive Director of Business Services has
signed the following no cost contracts during the above timeframe:

Contractor Name Contract Source Description

Design revisions — First Street Buildout

Superior Glass Inc. Facilities (+$5,583.00)

Door glass changes per submittal review - First

Superior Glass Inc. Facilities Street Buildout (+$1,501.00)
. s Additional work related to existing conditions —
Veit & Company, Inc. Facilities First Street Buildout (+$2,492.00)
. e Additional cabling for PerMar meeting — First
Belknap Electric Facilities Street Buildout (+$1,387.04)
Changes to HVAC and door undercuts,
el additional field work orders, door hardware

Intercon Group, Inc. Facilities

changes and raised floor demo and repair — First
Street Buildout (+$21,320.69)
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Docusign Envelope ID: 15B12E54-F212-4CBE-88B9-B5F504CCC366

ICS

Duluth

Public Schools

1331 Tyler Street NE, Suite 101
Minneapolis, Minnesota 55413
Phone: (763) 354-2670

CCO #003°

Project: S23075 - Duluth Public Schools, ISD #709 - DNT Building

Renovation
424 West First Street
Duluth, Minnesota 55802

Fax: (763) 780-2866
Contract Change Order #003: Superior Glass CCO #003
CONTRACT COMPANY:  Superior Glass In:. CONTRACT FOR: SC-S23075-005:WS 04 - Glass & Glazing
7500 Tower Avenue
Superior, Wisconsin 54880
DATE CREATED: 2/02/2026 CREATED BY: Jason Filipek (ICS - Duluth, MN)
CONTRACT STATUS: Pending - Proceeding REVISION: 0
REQUEST RECEIVED LOCATION
FROM:
DESIGNATED REVIEWER: REVIEWED BY:
DUE DATE: REVIEW DATE:
INVOICED DATE: PAID DATE:
REFERENCE: CHANGE REASON: Allowance
PAID IN FULL: No EXECUTED: No
ACCOUNTING METHOD: Amount Based SCHEDULE IMPACT:
FIELD CHANGE: No TOTAL AMOUNT: $5,583.00
DESCRIPTION:

CE #038 - PR 5- Design Revisions: $3,830.00

CE #045 - #41: Confirming RFI- door opening 106.1 changed to south edge: $1,753.00

ATTACHMENTS:
Estimate for RFP 05 & 07 1-26-26.pdf Estimate for change #106.01 & metal increase due to missing increase deadline DNT ISD 709 1-14-26 (1).pdf

CHANGE ORDER LINE ITEMS:

CCO #003
# Cost Code Description Type Amount
1 | 05-5.05 - WS 04 - Superior Glass Other $3,830.00
2 | 05-5.05 - WS 04 - Superior Glass Other $1,753.00
Subtotal: $5,583.00
Grand Total: $5,583.00
The original (Contract Sum) $ 48,140.00
Net change by previously authorized Change Orders $ 4,921.00
The contract sum prior to this Change Order was $ 53,061.00
The contract sum would be changed by this Change Order in the amount of $ 5,583.00
The new contract sum including this Change Order will be $ 58,644.00

The contract time will not be changed by this Change Order by

Superior Glass Inc.

7500 Tower Avenue

Superior Wisconsin 54880
Signed by:

Mart Prssowatie

ICS

TERED42F . DATE
2/3/2026

ICS - Duluth, MN

525 Lake Ave S, Suite 222

Duluth Minnesota 55802
Signed by:

Jason. Filipeke

\SIGNATLFRE28427 .. DATE
2/2/2026

page 1 of 1

C

Duluth Public Schools ISD #709
709 Portia Johnson Drive
Duluth Minnesota 55811

Signed by:

APUREEBS45E .. DATE
2/3/2026 105

Printed On: 2/2/2026 02:56 PM




‘ Docusign Envelope ID: 15B12E54-F212-4CBE-88B9-B5F504CCC366

SG
7500 Tower Ave, Superior, WI 54880
(715) 685-0500

1-26-26
Work scope #4

Project: DNT Remodel ISD #709
Duluth, MN

Pricing for changes per RFP 05 and 07 as follows.

1. Remove sidelight %” clear tempered glass from #202.2 deduct ($138.00) material and labor.

2. Add labor to install others closers in hardware group 1 and 2 add $318.00 labor

3. Change from %" clear tempered glass @ VIIl to one way miropane and add one way miropane at
1 thus IX and 2 thus X others frame types. add $3,650.00 material and labor

Total net change of $3,830.00

Quote above only reflects the changes listed above. If there are further changes that | may have missed,
let me know and | will apply additional pricing adjustments.

Thanks for this opportunity. Please feel free to give me a call to discuss as needed.
This quote is good for 30 days.

Mark Bissonette

Cell (218) 451-6501

Glass — Aluminum Storefronts — Mirrors — Shower Doors — H Windows — Residential Windows - Railings
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Docusign Envelope ID: 15B12E54-F212-4CBE-88B9-B5F504CCC366
.

7500 Tower Ave, Superior, Wl 54880
(715) 685-0500

1-14-26
Work scope #4

Project: DNT Remodel ISD #709
Duluth, MN

Pricing to change swing of door 106.1, frame design and missing the material increase order deadline .

One Thousand Seven Hundred Fifty-Three $1,753.00.00 includes tax

Thanks for this opportunity. Please feel free to give me a call to discuss as needed.
This quote is good for 30 days.

Mark Bissonette

Cell (218) 451-6501

Glass — Aluminum Storefronts — Mirrors — Shower Doors — H Windows — Residential Windows - Railings
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Docusign Envelope ID: BE1B7C94-3410-4F06-BOFD-5F835447821C

Duluth

Public Schools

ICS Project: S23075 - Duluth Public Schools, ISD #709 - DNT Building
1331 Tyler Street NE, Suite 101 Renovation
Minneapolis, Minnesota 55413 424 West First Street
Phone: (763) 354-2670 Duluth, Minnesota 55802
Fax: (763) 780-2866

Contract Change Order #002: Superior Glass CCO #002

CCO #002"

CONTRACT COMPANY:  Superior Glass Inc. CONTRACT FOR: SC-S23075-005:WS 04 - Glass & Glazing
7500 Tower Avenue
Superior, Wisconsin 54880

DATE CREATED: 1/12/2026 CREATED BY: Jason Filipek (ICS - Duluth, MN)

CONTRACT STATUS: Pending - Proceeding REVISION: 0

REQUEST RECEIVED LOCATION

FROM:

DESIGNATED REVIEWER: REVIEWED BY:

DUE DATE: REVIEW DATE:

INVOICED DATE: PAID DATE:

REFERENCE: CHANGE REASON: Allowance

PAID IN FULL: No EXECUTED: No

ACCOUNTING METHOD: Amount Based SCHEDULE IMPACT:

FIELD CHANGE: No TOTAL AMOUNT: $1,501.00

DESCRIPTION:

CE #023 - #26: Confirming RFI- door hardware changes per submittal review: $1,501.00
Confirming RFI- door hardware changes per submittal review, added door glass per direction from Miller Architecture

ATTACHMENTS:

CHANGE ORDER LINE ITEMS:

CCO #002
# Cost Code Description Type Amount
1 | 05-5.05 - WS 04 - Superior Glass door glass changes per submittal review Other $1,501.00
Subtotal: $1,501.00
Grand Total: $1,501.00
The original (Contract Sum) $ 48,140.00
Net change by previously authorized Change Orders $ 3,420.00
The contract sum prior to this Change Order was $ 51,560.00
The contract sum would be changed by this Change Order in the amount of $ 1,501.00
The new contract sum including this Change Order will be $ 53,061.00

The contract time will not be changed by this Change Order by

%

Superior Glass Inc.

7500 Tower Avenue
Superior Wisconsin 54880
Signed by:
Mark Brissonatte
TUREOD4F ... DATE
1/13/2026
ICS

ICS - Duluth, MN
525 Lake Ave S, Suite 222
Duluth Minnesota 55802

Signed by:

Jason. Filipeke

28427... DATE
1/12/2026

page 1 of 1

Duluth Public Schools ISD #709
709 Portia Johnson Drive
Duluth Minnesota 55811

Signed by:
Simont. Zwnice
ATPRIREEBS45E .. DATE
1/21/2026 103
Printed On: 1/12/2026 03:20 PM




Docusign Envelope ID: BE1B7C94-3410-4F06-BOFD-5F835447821C

7500 Tower Ave, Superior, Wl 54880
(715) 685-0500

12-1-25
Work scope #4 CE #023

Project: DNT Remodel ISD #709
Duluth, MN

Pricing to supply and install 6 thus % clear laminated glass only in others door/kit:

One Thousand Five Hundred One $1,501.00.00 includes tax

Excluded:
e Doors
e Lite kits

Thanks for this opportunity. Please feel free to give me a call to discuss as needed.
This quote is good for 30 days.

Mark Bissonette

Cell (218) 451-6501

Glass — Aluminum Storefronts — Mirrors — Shower Doors — H Windows — Residential Windows - Railings
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Docusign Envelope ID: 480E7839-E694-4FE2-BOED-F2B425B62593

Duluth

Public Schools

ICS Project: S23075 - Duluth Public Schools, ISD #709 - DNT Building
1331 Tyler Street NE, Suite 101 Renovation
Minneapolis, Minnesota 55413 424 West First Street
Phone: (763) 354-2670 Duluth, Minnesota 55802
Fax: (763) 780-2866

CCO #002°

Contract Change Order #002: Veit CCO #002

CONTRACT COMPANY:  Veit & Company, Inc. - Duluth office CONTRACT FOR: SC-S23075-002:WS 01 - Utilities
1100 West Gary Street
Duluth, Minnesota 55808
DATE CREATED: 1/12/2026 CREATED BY: Jason Filipek (ICS - Duluth, MN)
CONTRACT STATUS: Pending - Proceeding REVISION: 0
REQUEST RECEIVED LOCATION
FROM:
DESIGNATED REVIEWER: REVIEWED BY:
DUE DATE: REVIEW DATE:
INVOICED DATE: PAID DATE:
REFERENCE: CHANGE REASON: Allowance
PAID IN FULL: No EXECUTED: No
ACCOUNTING METHOD: Amount Based SCHEDULE IMPACT:
FIELD CHANGE: No TOTAL AMOUNT: $2,492.00
DESCRIPTION:
CE #028 - Field Work Orders Sept: $2,492.00
Additional work related to existing conditions, noted and managed in the field
ATTACHMENTS:
250332 - EWA.pdf
CHANGE ORDER LINE ITEMS:
CCO #002
# Cost Code Description Type Amount
1 |05-5.02 - WS 01 - Veit & Company Field Work Order attached Other $ 2,492.00
Subtotal: $2,492.00
Grand Total: $2,492.00
The original (Contract Sum) $ 138,000.00
Net change by previously authorized Change Orders $ 20,000.00
The contract sum prior to this Change Order was $ 158,000.00
The contract sum would be changed by this Change Order in the amount of $ 2,492.00
The new contract sum including this Change Order will be $ 160,492.00
The contract time will not be changed by this Change Order by
:DS
Veit & Company, Inc. - Duluth office ICS - Duluth, MN Duluth Public Schools ISD #709
1100 West Gary Street 525 Lake Ave S, Suite 222 709 Portia Johnson Drive
Duluth Minnesota 55808 Duluth Minnesota 55802 Duluth Minnesota 55811
,—Signed by: Signed by: Signed by:
Audly Qv ﬁmsow Flip Simont. it
\SIGRAFURE 194D4... DATE \SIENATURE28427... DATE APUREEBS45E .. DATE
1/14/2026 1/12/2026 1/15/2026 110
ICS page 1 of 1 Printed On: 1/12/2026 03:38 PM




Docusign Envelope ID: 480E7839-E694-4FE2-BO9ED-F2B425B62593

164

14000 Veit Place
E ' Rogers, MN 55374
763-428-2242 Voice
' 763-428-8348 Fax EXTRA WORK AUTHORIZATION
Specialty Contracting 8 YWasie Management 1
Owner/Contractor ICS Date: 9/26/2025
Client Rep: Project Location Inside DNT building
Client Onsite Rep: Mike Knutson Veit Project Manager Andy Dammer
Client PO/WO Number Veit Job Number 250332
Equipment/Operator
|Equip/ Unit # Equipment Description Hours Unit cost Amount
TruckOn Pickup truck - no operator 2 $ 3200 $ 64.00
$ -
$ -
$ -
$ -
$ -
3 i
3 _
3 2
Total Equipment Cost| $ 64.00
Labor
Quantity Labor Description Hours Unit Cost Amount
1 Superintendent or Foreman w/ Pick Up 2 $ 133.00 | $ 266.00
2 Laborer 2 $ 123.00 | $ 492.00
1 Operator 2 $ 135.00 | $ 270.00
$ -
[ -
Total Labor Cost| $ 1,028.00
Material/Other
P.O. / Invoice # Vendor Quantity Unit Cost Amount
3 2
Total Material Cost | $ -
Trucking
Type Labor/Trucking Truck Type Hours Loads Unit Cost Amount
OtherTK Vac truck 3.5 1 $ 400.00 | $ 1,400.00
$ -
$ =
Total Trucking Cost | $ 1,400.00
Description of work
Time for clearing out basement pit to make access for sanitary to camera. A lot of block and debris. Hanco added vac truck time for cleaning out water pit inside. 3.5
hours for their truck with operator/labroer
Work Authorized and approved by: (Please Print) Cost Summary
Equipment $ 64.00
Client Representative Labor $ 1,028.00
Material/Other $ -
Client Phone Number Labor/Trucking _$ 1,400.00
Veit Representative
Total Daily Cost $ 2,492.00
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Docusign Envelope ID: 061670E5-D6BF-4078-892E-294A6A5FFE59

P

CCO #002s

Duluth

Public Schools

ICS Project: S23075 - Duluth Public Schools, ISD #709 - DNT Building
1331 Tyler Street NE, Suite 101 Renovation
Minneapolis, Minnesota 55413 424 West First Street

Phone: (763) 354-2670
Fax: (763) 780-2866

Duluth, Minnesota 55802

Contract Change Order #002: Belknap Electric CCO #002

CONTRACT COMPANY:  Belknap Electric CONTRACT FOR: SC-S23075-013:WS 13 - Electrical
1513 Belknap St
Superior, Wisconsin 54880

DATE CREATED: 1/12/2026 CREATED BY: Jason Filipek (ICS - Duluth, MN)

CONTRACT STATUS: Pending - Proceeding REVISION: 0

REQUEST RECEIVED LOCATION

FROM:

DESIGNATED REVIEWER: REVIEWED BY:

DUE DATE: REVIEW DATE:

INVOICED DATE: PAID DATE:

REFERENCE: CHANGE REASON: Allowance

PAID IN FULL: No EXECUTED: No

ACCOUNTING METHOD: Amount Based SCHEDULE IMPACT:

FIELD CHANGE: No TOTAL AMOUNT: $1,387.04

DESCRIPTION:

CE #036 - #32: Confirming RFI- cabling for PerMar meeting: $1,387.04

ATTACHMENTS:
2025-0812 - ISD 709-DNT Building Renovation RFI No. 32 Belknap Electric.pdf

CHANGE ORDER LINE ITEMS:

CCO #002
# Cost Code Description Type Amount
1 |05-5.13 - WS 13 - Belknap Electric Other $ 1,387.04
Subtotal: $1,387.04
Grand Total: $1,387.04

The original (Contract Sum) $ 2,668,386.00

Net change by previously authorized Change Orders $ 105,723.44
The contract sum prior to this Change Order was $ 2,774,109.44
The contract sum would be changed by this Change Order in the amount of $ 1,387.04

The new contract sum including this Change Order will be $ 2,775,496.48

The contract time will not be changed by this Change Order by

%

Belknap Electric
1513 Belknap St
Superior Wisconsin 54880

Signed by:
(luristepler krook
RIB434B5 DATE
1/13/2026
ICS

ICS - Duluth, MN

525 Lake Ave S, Suite 222
Duluth Minnesota 55802
Signed by:

Jason. Filipeke

DATE
1/12/2026

page 1 of 1

Duluth Public Schools ISD #709
709 Portia Johnson Drive
Duluth Minnesota 55811

[ S, i

\SIGNATIIREEES545E ..
1/13/2026

Printed On: 1/12/2026 03:44 PM

DATE



Docusign Envelope ID: 061670E5-D6BF-4078-892E-294A6A5FFES59

SUBCONTRACTOR CHANGE REQUEST 166
CHANGE REQUEST # RFI#32

ABelknap ElechGric

1513 Belknap Street | Superior | Wi | 54880
715.394.7769 | www.belknapelectric.com

DATE:|Wednesday, December 10, 2025
PROJECT:|ISD 709 - DNT Building Renovations
PROJECT NO:|33231
TO:|Jason Filipek - jason.filipek@ics-builds.com

FROM:|Chris Krook - chriskrook@belknapelectric.com

CC:|Jacob Majerle - jacob.majerle@ics-builds.com

Description of Work
Extra Cable and Labor per Permar Request

roposal Breakdown

-
Labor Hours:|0
Labor Rate:| $ 54.65
Burden on Labor:| $ 53.45
Labor OH&P/Hour:| $ 10.81
(Profit = 10% of actual cost plus overhead)
[ Total Labor Rate Per Hour:| $ 118.91 |
Total Cost of Labor: $ -
Materials Cost:| $ -
Materials OH&P:| $ -
(Profit = 10% of actual cost plus overhead)
Total Cost of Materials: $ - |
Subcontractor Cost: $ 1,320.99
Subcontractor Profit = 5% $ 66.05
Total Cost for Subcontractor: $ 1,387.04
Total Change Request: $ 1,387.04

Per Teams meeting on 12-2; please confirm the cables below are added to the
scope of work:

2 cable 18x4 from PerMar panel in basement to the 2nd floor fire alarm panel
A
1 cable 18x4 from PerMar panel to classroom 132 for wireless fob sensor

1 cable 18x4 from PerMar panel to SeCure JCI card reader panel
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Docusign Envelope ID: 99478EFF-DB92-4EA7-93FE-58E6296A8DDB

Duluth

Public Schools

ICS Project: S23075 - Duluth Public Schools, ISD #709 - DNT Building
1331 Tyler Street NE, Suite 101 Renovation
Minneapolis, Minnesota 55413 424 West First Street
Phone: (763) 354-2670 Duluth, Minnesota 55802
Fax: (763) 780-2866

CCO #004-

Contract Change Order #004: Intercon CCO #004

CONTRACT COMPANY: Intercon Group, Inc. CONTRACT FOR: SC-S23075-004:WS 03 - General Construction
1775 Shilhon Road
Duluth, Minnesota 55804
DATE CREATED: 1/12/2026 CREATED BY: Jason Filipek (ICS - Duluth, MN)
CONTRACT STATUS: Pending - Proceeding REVISION: 0
REQUEST RECEIVED LOCATION
FROM:
DESIGNATED REVIEWER: REVIEWED BY:
DUE DATE: REVIEW DATE:
INVOICED DATE: PAID DATE:
REFERENCE: CHANGE REASON: Allowance
PAID IN FULL: No EXECUTED: No
ACCOUNTING METHOD: Amount Based SCHEDULE IMPACT:
FIELD CHANGE: No TOTAL AMOUNT: $21,320.69
DESCRIPTION:
CE #027 - PR 04 Changes to HVAC and door undercuts: $862.50
Pricing per attached PR04 documents
CE #029 - Intercon - FWO's: $3,300.00
CE #030 - Field Work Orders- Intercon: $10,375.00
2nd floor bathroon demo AWA attached, others from November can be attached with pricing
CE #039 - Door hardware changes- submittal review 2 and 3: $1,825.19
CE #040 - Raised floor demo and repair- 3rd floor existing conditions: $4,958.00
ATTACHMENTS:
intercon change orders 1-12.pdf
CHANGE ORDER LINE ITEMS:
CCO #004
# Cost Code Description Type Amount
1 | 05-5.04 - WS 03 - Intercon Group Architect Changes- PR04 Other $ 862.50
2 | 05-5.04 - WS 03 - Intercon Group field work orders October Other $ 3,300.00
3 | 05-5.04 - WS 03 - Intercon Group field work orders- November Other $10,375.00
4 ] 05-5.04 - WS 03 - Intercon Group Architect changes- door hardware submittals Other $1,825.19
5 | 05-5.04 - WS 03 - Intercon Group Existing Conditions- raised floor on 3rd floor Other $ 4,958.00
Subtotal: $21,320.69
Grand Total: $21,320.69

ICS
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Printed On: 1/12/2026 03:31 PM
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Duluth

Public Schools

Docusign Envelope ID: 99478EFF-DB92-4EA7-93FE-58E6296A8DDB

CCO #004:

The original (Contract Sum)

Net change by previously authorized Change Orders
The contract sum prior to this Change Order was

The contract sum would be changed by this Change Order in the amount of

The new contract sum including this Change Order will be
The contract time will not be changed by this Change Order by

Intercon Group, Inc.
1775 Shilhon Road
Duluth Minnesota 55804

Signed by:
Brian. (pllnstacl
RE2342D... DATE
1/12/2026
ICS

ICS - Duluth, MN

525 Lake Ave S, Suite 222

Duluth Minnesota 55802
Signed by:

Jason. Filipeke

\SIGRATIRE28427 .. DATE
1/12/2026

page 2 of 2

$ 3,275,480.00
$ 108,024.57
$ 3,383,504.57
$ 21,320.69

$ 3,404,825.26

:DS
Duluth Public Schools ISD #709
709 Portia Johnson Drive

Duluth Minnesota 55811
Signed by:

Simone it
APOAREBEBS4SE... DATE
1/13/2026

Printed On: 1/12/2026 03:31 PM




Docusign Envelope ID: 99478EFF-DB92-4EA7-93FE-58E6296A8DDB

CHANGE ORDER REQUEST
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DATE: Jan 2, 2026

TO: Jason Filipek- ICS

FROM: Barry Lobbestael, Intercon Group Inc.
PROJECT: ISD 709 DNT RENOVATION

RE: Cut (4) wood Doors Per PR 4

COR#11.1- PR4

Intercon Carp. 5.75 Hrs. @ $120.00

SMALL TOOLS/BITS/BLADES 5% S 34.50
BOOKKEEPING/ADMIN 5% S 34.50
SITE SUPERVISION/PROJ. MGT. 5% S 34.50
MARK UP 10% S 69.00

Thank you,

Barry Lobbestael
Intercon Group Inc.
218-391-9721

$

690.00

169
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DATE: NOV 13, 2025

TO: Jason Filipek- ICS

FROM: Barry Lobbestael, Intercon Group Inc.
PROJECT: ISD 709 DNT RENOVATION

RE: COR 7- Field Work Orders Oct. 2025
COR #7

AWA # 2089 — Remove ACT+Grid @ Basement Bathroom/Locker room

(3) Carp Hours @ $ 120.00 $ 360.00 \ J

(3) Lab Hours @ $ 100.00 $ 300.00

AWA # 2004 — Remove Plaster, Lathe, Framing @ N. End of Basement West to expose steel —
shown on plan as cast in place concrete — RFl 15/Change Event 14

(9) Carp Hours @ $ 120.00 $ 1,080.00
(9) Lab Hours @ $ 100.00 S 900.00

Labor Subtotal S 2,640.00

SMALL TOOLS/BITS/BLADES 5% $ 132.00
BOOKKEEPING/ADMIN 5% S 132.00
SITE SUPERVISION/PROJ. MGT. 5% S 132.00
MARK UP 10% S 264.00

66.00

10% mark up allowed per contract

Thank you,

Barry Lobbestael
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CHANGE ORDER REQUEST o

A
Intercon Group Inc.
218-391-9721
A
O
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Docusign Envelope ID: 99478EFF-DB92-4EA7-93FE-58E6296A8DDB

CHANGE ORDER REQUEST He
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DATE: Dec 24, 2025

TO: Jason Filipek- ICS

FROM: Barry Lobbestael, Intercon Group Inc.
PROJECT: ISD 709 DNT RENOVATION

RE: COR 12- Field Work Orders Nov. 2025
COR #12

AWA # 2091 — Remove drywall Rooms 240 thru 243

(9) Carp Hours @ $ 120.00 $ 1,080.00 N/

(3) Lab Hours @ $ 100.00 $ 300.00
AWA # 2092 — Remove tile backer & tarpaper @ 1 floor lobby

(34) Carp Hours @ $ 120.00 S 4,080.00
(20) Lab Hours @ $ 100.00 $ 2,000.00

AWA # 2093 — Remove finishes Room 184

(2) Carp Hours @ $ 120.00 S 240.00
(6) Lab Hours @ $ 100.00 S 600.00
Labor Subtotal $ 8,300.00
SMALL TOOLS/BITS/BLADES 5% S 415.00
BOOKKEEPING/ADMIN 5% S 415.00
SITE SUPERVISION/PROJ. MGT. 5% S 415.00
MARK UP 10% S 830.00
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Docusign Envelope ID: 99478EFF-DB92-4EA7-93FE-58E6296A8DDB

CHANGE ORDER REQUEST

Thank you,
Barry Lobbestael

Intercon Group Inc.
218-391-9721
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Docusign Envelope ID: 99478EFF-DB92-4EA7-93FE-58E6296A8DDB

CHANGE ORDER REQUEST e
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DATE: Dec 24, 2025
TO: Jason Filipek- ICS
FROM: Barry Lobbestael, Intercon Group Inc.
PROJECT: ISD 709 DNT RENOVATION
RE: COR 13- Door Hardware Changes Per Submittal Review
COR #13
Northern Door Reviewed Shop Drawings Response Phase 2 $ 55091
Northern Door Reviewed Shop Drawings Response Phase 3 $ 1,108.35 v
TOTAL S 1,659.26
MARKUP 10% $ 16593
ERANDFIGINGE > - R
Thank you,
Barry Lobbestael
Intercon Group Inc.
218-391-9721
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Northern Door & Hardware, Inc. 175

O 2202 West First Street P.O. Box 16026 Duluth, MN 55816-0026
Phone: (218) 722-9531 Fax: (218) 722-9098

Date: 11/21/25

To: Intercon Group

Attn: Barry

Quote #: Reviewed Shop Drawings Response — Phase #2
Job Name: ISD 709 — DNT Building

We wish to quote you the following materials:

- #138
o Change hardware from group 14 to 23
- #142
o Change hardware from group 14 to 23
o Dimple frame
- #239
o Delete wall stops
- #301, 244.1, 145, 149, 13 238, 237, 2321
o Dimple frame
- #232.2,2331
o Change from hold open arm to standard arm closer
- #139
™ o Add concealed overhead stop
- #144
o Change width from 2’-10” to 2’-8”

Total Quote: $506.00 + tax — ($550.91 including tax)
Notes:

No Tax Included — Materials Only — F.O.B. Northern Door

Quote is good for 30 Days only — After 30 days escalation charges may
apply based on current market conditions — For any factory tariff escalation
that happens after 7/8/25 Northern Door shall provide factory distributed
notices to owner and it will be the responsibility of owner to cover said
additional costs

Terms: Net 30 Days — No Retainage Allowed

Northern Door & Hardware, Inc
By: Chris Benson

Page 1 of 1
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Northern Door & Hardware, Inc.

2202 West First Street P.O. Box 16026 Duluth, MN 55816-0026
Phone: (218) 722-9531 Fax: (218) 722-9098

Date: 12/22/25

To: Intercon Group

Attn: Barry

Quote #: Reviewed Shop Drawings Response — Phase #3
Job Name: ISD 709 — DNT Building

We wish to quote you the following materials:

181.1
o Dimple LH Jamb
167, 181.2, 172, 169, 178, 165.2
o Change core from honeycomb to polystyrene
130, 163.1, 192, 225, 229
o Add wall stop
202.2
o Change frame from sidelite frame to three sided frame
127, 195, 279
o Dimple frame
301
o Add hinges and door closer to hardware group
184.1
o Remove overhead stop
177
o Change from regular mortise lock to anti-ligature mortise lock
105
o Change from mortise lock to lever lock

Total Quote: $1,018.00 + tax — ($1,108.35 including tax)

Notes:

No Tax Included — Materials Only — F.O.B. Northern Door

Quote is good for 30 Days only — After 30 days escalation charges may
apply based on current market conditions — For any factory tariff escalation
that happens after 7/8/25 Northern Door shall provide factory distributed
notices to owner and it will be the responsibility of owner to cover said
additional costs

Terms: Net 30 Days — No Retainage Allowed

Northern Door & Hardware, Inc
By: Chris Benson

Page 1 of 1
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Docusign Envelope ID: 99478EFF-DB92-4EA7-93FE-58E6296A8DDB

CHANGE ORDER REQUEST L
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DATE: DEC 1, 2025
TO: Jason Filipek- ICS
FROM: Barry Lobbestael, Intercon Group Inc.
PROJECT: ISD 709 DNT RENOVATION
RE: COR 10 Demo/Build back of Raised Area’s on Third Floor DNT Reno
COR #10
- Demolition of two raised areas @ Third Floor DNT Reno.
‘ (1) Area 6’ 6” X8 2 %”
(1) Area 3’5" X 8 9%”
See attached Plan Page A 008 Markup
Intercon Carp. 16 Hrs. @ $120.00 $ 1,920.00
Intercon Lab 4 Hrs. @ $100.00 $  400.00
Concrete Dumpster/Trucking S  200.00
Subtotal Intercon $ 2,520.00
SMALL TOOLS/BITS/BLADES 5% S 126.00
BOOKKEEPING/ADMIN 5% S 126.00
SITE SUPERVISION/PROJ. MGT. 5% S 126.00
MARK UP 10% S 252.00
Build back of two raised areas @ Third Floor DNT Reno.
(2) Area 6’6" X8 2 %"
(2) Area3’'5”X 8 9%”
See attached Plan Page A 008 Markup
Build back to include installation of %” T & G Subfloor & Any Associated framing
Intercon Carp. 10 Hrs. @ $120.00 S 1,200.00
P N SMALL TOOLS/BITS/BLADES 5% S 60.00
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Docusign Envelope ID: 99478EFF-DB92-4EA7-93FE-58E6296A8DDB

8
CHANGE ORDER REQUEST .
BOOKKEEPING/ADMIN 5% S 60.00 4
SITE SUPERVISION/PROJ. MGT. 5% S 60.00
MARK UP 10% S 120.00
BUILD BACK LRBRIFTOTAL " S T a0
MATERIAL $ 280.00
MARKUP @ 10 % $ 28.00
TOTAL: S  4,958.00
Thank you,
Barry Lobbestael
Intercon Group Inc.
218-391-9721
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Policy Committee Meeting
Duluth Public Schools, ISD 709
Agenda
Thursday, February 12, 2026
District Services Center
709 Portia Johnson Dr.
Duluth, MN 55811
4:30 PM

1. AGENDA ITEMS

2. POLICIES FOR FIRST READING
A. 542 Intra-District Transfers (renumbering and update to 5040 Transfers
within the School District)

3. POLICIES FOR SECOND READING
A. 612.1 Development of Parental Involvement Policies for Title I Programs
(replacing 1067 Parent/Community Involvement Policy)

4. REGULATIONS & FORMS - Informational
A. 542R Intra-District Transfers (renumbering and update to 5040R Student
Transfers)
B. 542F Request for Student Intra-District Transfer Form (renumbering and
update to 5040F)

5. POLICES TO CONSIDER FOR DELETION
A. 6000 Series

6. OTHER

Duluth Public Schools, ISD 709 < (218) 336-8752

179

13

15

18



180
+5040-542 TRANSFERS WITHIN-THE-SCHOOLDISTRICF INTRA-DISTRICT TRANSFERS
I. PURPOSE

To establish the process and criteria for students to request attendance at a school or program
within the District other than their assigned attendance boundary school.

II. DEFINITIONS

An intra-district transfer is defined as when a Duluth Public Schools student who is enrolled at
their attendance boundary school requests to attend a different school or program within the
District other than the one assigned by address.

III. GENERAL STATEMENT OF POLICY

The intent of the intra-district transfer policy is to minimize disruption of the education
process for the student by maintaining continuous attendance in a school setting with
histher their peers. The Sehkeel District is committed to providing students with appropriate
learning options that enable them to establish and maintain a successful educational plan.

Approval of Intra-district Transfer Requests

The Assistant Superintendent will allow or deny a transfer request after careful consideration
of the application information. Decisions will be guided by School Board Policy, District
regulations, teacher/student ratio, class size, building capacity elassreerspaee, student
attendance rate, and building populations. Administration may determine exceptions to these
considerations based on special circumstances. The Assistant Superintendent will make the

Each school year requires extensive advance planning relative to projected enroliments,
curriculum offerings, and staffing for each building. Approval of intra-district transfers from
one building to another within the school district will be limited to reasonable requests
following designated timelines.

The transfer of a student from one school attendance area to another within the School
District may be initiated by the student (18 years of age), by either a parent or guardian, by a

school team Seheols-Suppertive-ServicesFearm{SSTH—by-the-Special-Education-Child-Study
Feam- {€51, or by the principal.

Continuation of Approved Education Intra-district Transfer

The student may complete all grades contained in the school to which kefske they have
transferred. To continue attendance from an elementary to a middle school or from a
middle school to a high school, completion of a new intra-district transfer request must
wi-reed-te be submitted to the Enrollment Center for Office-efthe-Assistant
Superintendent approval or denial by the due date.

Timelines for Intra-district Transfer Requests

Student intra-district transfer approvals will be implemented either at the beginning of a
school year or at the beginning of a school year’s second semester. Administration may
determine exceptions to these timelines based on special circumstances. Intra-district
transfer requests for the upcoming school year must be submitted prior to February 1st Ap+H
306%™, Second semester intra-district transfer requests must be submitted by December 1%,
The only exception to the standard deadlines is by March 15th for kindergarten enrollment

542 - 10of 1 2
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for the upcoming school year. Admiristration+ray-determine-exceptions-te-these-timelnes:

Adopted: 09-08-1981 ISD 709

Revised: 02-21-1995
06-20-1995
03-19-2005
05-17-2005
02-12-2008
12-16-2014 ISD 709

542 -1 0of 2 3
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612.1 DEVELOPMENT OF PARENT AND FAMILY ENGAGEMENT POLICIES FOR TITLE I
PROGRAMS

I PURPOSE

The purpose of this policy is to encourage and facilitate involvement by parents of students
participating in Title I in the educational programs and experiences of students. The policy
shall provide the framework for organized, systematic, ongoing, informed, and timely parental
involvement in relation to decisions about the Title I services within the school district. The
involvement of parents by the school district shall be directed toward both public and private
school children whose parents are school district residents or whose children attend school
within the boundaries of the school district.

II1. GENERAL STATEMENT OF POLICY

A. The policy of the school district is to plan and implement, with meaningful consultation
with parents of participating children, programs, activities, and procedures for the
engagement of parents and families in its Title I programs.

B. The policy of the school district is to fully comply with 20 United States Code section
6318 which requires the school district to develop jointly with, agree upon with, and
distribute to parents of children participating in Title I programs written parent and
family engagement policies.

III1. DEVELOPMENT OF DISTRICT LEVEL POLICY

The school board directs the administration to develop jointly with, agree upon with, and
distribute to parents and family members of participating children a written parent and family
engagement policy that will be incorporated into the school district’s Title I plan. This policy
establishes the expectations for meaningful parent and family involvement and describe how
the school district will:

A. Involve parents and family members in the joint development of the school
district’s Title I plan and the development of support and improvement plans;

B. Provide the coordination, technical assistance, and other support necessary to assist
and build the capacity of all participating schools within the school district in planning
and implementing effective parent and family involvement activities to improve
student academic achievement and school performance, which may include
meaningful consultation with employers, business leaders, and philanthropic
organizations, or individuals with expertise in effectively engaging parents and family
members in education;

C. Coordinate and integrate parent and family engagement strategies with similar
strategies, to the extent feasible and appropriate, with other relevant federal, state,
and local laws and programs;

D. Conduct, with the meaningful involvement of parents and family members, an annual
evaluation of the content and effectiveness of the parent and family engagement
policy in improving the academic quality of the schools served, including identifying
barriers to greater participation by parents in parental involvement activities (with
particular attention to, parents who are economically disadvantaged, disabled, have
limited English proficiency, have limited literacy, or who are of a racial or ethnic
minority background); the needs of parents and family members to assist with the
learning of their children, including engaging with school personnel and teachers; and
strategies to support successful school and family interactions;

612.1 -1 0of 4
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Use the findings of such evaluations to design evidence-based strategies for more
effective parental involvement and to revise, if necessary, the district-level and
school-level and family engagement policies; and

Involve parents in the activities of the schools, which may include establishing a
parent advisory board comprised of a sufficient humber and representative group of
parents or family members served by the school district to adequately represent the
needs of the population served by the school district for the purposes of developing,
revising, and reviewing the parent and family engagement policy.

IV. DEVELOPMENT OF SCHOOL LEVEL POLICY

The school board will direct the administration of each school to develop (or amend an existing
parental involvement policy) jointly with, and distribute to, parents and family members of
participating children a written parent and family engagement policy, agreed upon by such
parents and families, that shall describe the means for carrying out the federal requirements
of parent and family engagement. Parents shall be notified of the policy in an understandable
and uniform format and, to the extent practicable, provided in a language the parents can
understand. Such policy shall be made available to the local community and updated
periodically to meet the changing needs of parents and the school.

A. The policy will describe the means by which each school with a Title I program will:

1.

Convene an annual meeting, at a convenient time, to which all parents of
participating children shall be invited and encouraged to attend, to inform parents
of their school’s participation in Title I programs, and to explain to parents of
participating children the program, its requirements, and their right to be involved;

Offer a flexible number of meetings, such as meetings in the morning or evening,
and may provide with Title I funds transportation, child care, or home visits, as
such services relate to parental involvement;

Involve parents in an organized, ongoing, and timely way in the planning, review,
and improvement of the parental involvement programs, including the planning,
review, and improvement of the school parent and family engagement policy and
the joint development of the school-wide program plan, except that if a school has
in place a process for involving parents in the joint planning and design of the
school’s programs, the school may use that process, if such process includes an
adequate representation of parents of participating children;

Provide parents of participating children with: timely information about Title I
programs; a description and explanation of the curriculum in use at the school, the
forms of academic assessment used to measure student progress, and the
achievement levels of the challenging state academic standards; if requested by
parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children,
and te respond to any such suggestions as soon as practicably possible; and

If the school-wide program plan is not satisfactory to the parents of participating
children, submit any parent’s comments on the plan when it is submitted to the
school district.

B. As a component of this policy, each school shall jointly develop with parents a
school/parent compact which outlines how parents, staff, and students will share the
responsibility for improved student academic achievement and the means by which the
school and parents will build and develop a partnership to help children

612.1 -1 0of 4
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achieve the state’s high standards. The compact shall:

1.

612.1 -1 0of 4

Describe the school’s responsibility to provide high-quality curriculum and
instruction in a supportive and effective learning environment that enables
participating students to meet state student academic achievement standards;

Describe the ways each parent will be responsible for supporting his or her child’s
learning by volunteering in his or her child’s classroom and participating, as
appropriate, in decisions relating to his or her child’s education and use of
extracurricular time.

Address the importance of communication between teachers and parents on an
on-going basis through the use of:

a. Annual parent-teacher conferences to discuss the compact and the child’s
achievement;

b. Frequent progress reports to the parents; and

c. Reasonable access to staff, opportunities to volunteer, participate in the
child’s class, and observe in the child’s classroom.

d. Ensuring regular two-way, meaningful communication between family
members and school staff and, to the extent practicable, in a language that
family members can understand.

To ensure effective involvement of parents and to support a partnership among the
school, parents, and community to improve student academic achievement, the policy
will describe how each school and the school district will:

Provide assistance to participating parents in understanding such topics as the
state’s academic content standards and state academic achievement standards,
state and local academic assessments, Title I requirements, and how to monitor a
child’s progress and work with educators to improve the achievement of their
children;

Provide materials and training to assist parents in working with their children to
improve their children’s achievement, such as literacy training and using
technology, as appropriate, to foster parental involvement;

Educate school staff, with the assistance of parents, in the value and utility of
contributions of parents and in how to reach out to, communicate with, and work
with parents as equal partners, implement and coordinate parent programs, and
build ties between parents and school;

Coordinate and integrate parental involvement programs and activities with other
federal, state, and local programs, including public preschool programs, and
conduct other activities, such as parent resource centers, that encourage and
support parents in more fully participating in the education of their children to the
extent feasible and appropriate;

Ensure, to the extent practicable, that information about school and parent
meetings, programs, and activities is sent to the parents of participating children in
a format and, to the extent practicable, in a language the parents can understand;
and

Provide such other reasonable support for parental involvement activities as
requested by parents.

Duluth Public Schools ISD 709 | Duluth, MN | (218) 336-8752
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D. The policy will also describe the process to be taken if the school district and school choose
to:
1. Involve parents in the development of training for school staff to improve the

effectiveness of such training;

Provide necessary literacy training with funds received under Title I programs if all
other funding has been exhausted;

Pay reasonable and necessary expenses associated with parental involvement
activities, including transportation and child care costs, to enable parents to
participate in school-related meetings and training sessions;

Train parents to enhance the involvement of other parents;

Arrange meetings at a variety of times or conduct in-home conferences between
teachers or other educators, who work directly with participating children, and
parents who are unable to attend such conferences at school in order to maximize
parental involvement and participation in school-related activities;

Adopt and implement model approaches to improving parental involvement;

Develop appropriate roles for community-based organizations and business in
parental involvement activities; and

Establish a district-wide federal program advisory council to provide advice on all
matters related to parental involvement in Title I programs.

E. To carry out the requirements of parent and family engagement, the school district
and schools, to the extent practicable, will provide opportunities for the informed
participation of parents and family members (including parents and family members
who have limited English proficiency, parents and family members with disabilities,
and parents and family members of migratory children), including providing
information and school reports in a format and, to the extent practicable, in a
language that is understandable by the parents.

F. The school district and each school shall inform parents and parent organizations of
the existence of family engagement in education programs.

The policies will be updated periodically to meet the changing needs of parents and the school.

Legal References:
Cross References:

Resources:

Replacing:

First Reading:
Second Reading:
Adopted:

612.1 -1 0of 4

20 U.S.C. § 6318 (Parent and Family Engagement)
None

U.S. Department of Education: Parent and Family Engagement Non-Regulatory
Guidance (January 2025)

1067

01.13.2026
02.12.2026
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https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf
https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf

Adopted:
612.1

Revised:

612.1

MSBA/MASA Model Policy

Orig. 1996
Rev. 2025

DEVELOPMENT OF PARENT AND FAMILY ENGAGEMENT POLICIES FOR TITLE I
PROGRAMS

[Note: This policy reflects recent federal statutory changes made by the Every Student

II1.

I1I1.

Succeeds Act (ESSA) which require school districts and schools to meet with parents
and jointly develop parent and family engagement policies at both a district wide and
school building level. This policy lists the required components of the parent and
family engagement policies described herein and serves as a framework for their
development. The policies and these components are mandatory in order for the
school district to receive federal funds under this program.]

PURPOSE

The purpose of this policy is to encourage and facilitate involvement by parents of students
participating in Title I in the educational programs and experiences of students. The policy
shall provide the framework for organized, systematic, ongoing, informed, and timely parental
involvement in relation to decisions about the Title I services within the school district. The
involvement of parents by the school district shall be directed toward both public and private
school children whose parents are school district residents or whose children attend school
within the boundaries of the school district.

GENERAL STATEMENT OF POLICY

A. The policy of the school district is to plan and implement, with meaningful consultation
with parents of participating children, programs, activities, and procedures for the
engagement of parents and families in its Title I programs.

B. The policy of the school district is to fully comply with 20 United States Code section
6318 which requires the school district to develop jointly with, agree upon with, and
distribute to parents of children participating in Title I programs written parent and
family engagement policies.

DEVELOPMENT OF DISTRICT LEVEL POLICY

The school board directs the administration to develop jointly with, agree upon with, and
distribute to parents and family members of participating children a written parent and family
engagement policy that will be incorporated into the school district’s Title I plan. This policy
establishes the expectations for meaningful parent and family involvement and describe how
the school district will:

A. Involve parents and family members in the joint development of the school
district’s Title I plan and the development of support and improvement plans;

B. Provide the coordination, technical assistance, and other support necessary to assist
and build the capacity of all participating schools within the school district in planning
and implementing effective parent and family involvement activities to improve
student academic achievement and school performance, which may include
meaningful consultation with employers, business leaders, and philanthropic
organizations, or individuals with expertise in effectively engaging parents and family
members in education;

C. Coordinate and integrate parent and family engagement strategies with similar
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IV.

strategies, to the extent feasible and appropriate, with other relevant federal, state,
and local laws and programs;

D. Conduct, with the meaningful involvement of parents and family members, an annual
evaluation of the content and effectiveness of the parent and family engagement
policy in improving the academic quality of the schools served, including identifying
barriers to greater participation by parents in parental involvement activities (with
particular attention to, parents who are economically disadvantaged, disabled, have
limited English proficiency, have limited literacy, or who are of a racial or ethnic
minority background); the needs of parents and family members to assist with the
learning of their children, including engaging with school personnel and teachers; and
strategies to support successful school and family interactions;

E. Use the findings of such evaluations to design evidence-based strategies for more
effective parental involvement and to revise, if necessary, the district-level and
school-level and family engagement policies; and

F. Involve parents in the activities of the schools, which may include establishing a
parent advisory board comprised of a sufficient nhumber and representative group of
parents or family members served by the school district to adequately represent the
needs of the population served by the school district for the purposes of developing,
revising, and reviewing the parent and family engagement policy.

DEVELOPMENT OF SCHOOL LEVEL POLICY

The school board will direct the administration of each school to develop (or amend an existing
parental involvement policy) jointly with, and distribute to, parents and family members of
participating children a written parent and family engagement policy, agreed upon by such
parents and families, that shall describe the means for carrying out the federal requirements
of parent and family engagement. Parents shall be notified of the policy in an understandable
and uniform format and, to the extent practicable, provided in a language the parents can
understand. Such policy shall be made available to the local community and updated
periodically to meet the changing needs of parents and the school.

The policy will describe the means by which each school with a Title I program will:

1. Convene an annual meeting, at a convenient time, to which all parents of
participating children shall be invited and encouraged to attend, to inform parents
of their school’s participation in Title I programs, and to explain to parents of
participating children the program, its requirements, and their right to be involved;

2. Offer a flexible number of meetings, such as meetings in the morning or evening,
and may provide with Title I funds transportation, child care, or home visits, as
such services relate to parental involvement;

3. Involve parents in an organized, ongoing, and timely way in the planning, review,
and improvement of the parental involvement programs, including the planning,
review, and improvement of the school parent and family engagement policy and
the joint development of the school-wide program plan, except that if a school has
in place a process for involving parents in the joint planning and design of the
school’s programs, the school may use that process, if such process includes an
adequate representation of parents of participating children;

4. Provide parents of participating children with: timely information about Title I
programs; a description and explanation of the curriculum in use at the school, the
forms of academic assessment used to measure student progress, and the
achievement levels of the challenging state academic standards; if requested by
parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children,
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and te respond to any such suggestions as soon as practicably possible; and

If the school-wide program plan is not satisfactory to the parents of participating
children, submit any parent’s comments on the plan when it is submitted to the
school district.

As a component of this policy, each school shall jointly develop with parents a
school/parent compact which outlines how parents, staff, and students will share the
responsibility for improved student academic achievement and the means by which the
school and parents will build and develop a partnership to help children

achieve the state’s high standards. The compact shall:

1.

Describe the school’s responsibility to provide high-quality curriculum and
instruction in a supportive and effective learning environment that enables
participating students to meet state student academic achievement standards;

Describe the ways each parent will be responsible for supporting his or her child’s
learning by volunteering in his or her child’s classroom and participating, as
appropriate, in decisions relating to his or her child’s education and use of
extracurricular time.

Address the importance of communication between teachers and parents on an
on-going basis through the use of:

a. Annual parent-teacher conferences to discuss the compact and the child’s
achievement;

b. Frequent progress reports to the parents; and

c. Reasonable access to staff, opportunities to volunteer, participate in the
child’s class, and observe in the child’s classroom.

d. Ensuring regular two-way, meaningful communication between family

members and school staff and, to the extent practicable, in a language that
family members can understand.

To ensure effective involvement of parents and to support a partnership among

the school, parents, and community to improve student academic achievement, the
policy will describe how each school and the school district will:

Provide assistance to participating parents in understanding such topics as the
state’s academic content standards and state academic achievement standards,
state and local academic assessments, Title I requirements, and how to monitor a
child’'s progress and work with educators to improve the achievement of their
children;

Provide materials and training to assist parents in working with their children to
improve their children’s achievement, such as literacy training and using
technology, as appropriate, to foster parental involvement;

Educate school staff, with the assistance of parents, in the value and utility of
contributions of parents and in how to reach out to, communicate with, and work
with parents as equal partners, implement and coordinate parent programs, and
build ties between parents and school;

Coordinate and integrate parental involvement programs and activities with other
federal, state, and local programs, including public preschool programs, and
conduct other activities, such as parent resource centers, that encourage and
support parents in more fully participating in the education of their children to the
extent feasible and appropriate;
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5. Ensure, to the extent practicable, that information about school and parent
meetings, programs, and activities is sent to the parents of participating children in
a format and, to the extent practicable, in a language the parents can understand;
and

6. Provide such other reasonable support for parental involvement activities as
requested by parents.

The policy will also describe the process to be taken if the school district and school choose
to:

1. Involve parents in the development of training for school staff to improve the
effectiveness of such training;

2. Provide necessary literacy training with funds received under Title I programs if all
other funding has been exhausted;

3. Pay reasonable and necessary expenses associated with parental involvement
activities, including transportation and child care costs, to enable parents to
participate in school-related meetings and training sessions;

4. Train parents to enhance the involvement of other parents;

5. Arrange meetings at a variety of times or conduct in-home conferences between
teachers or other educators, who work directly with participating children, and
parents who are unable to attend such conferences at school in order to maximize
parental involvement and participation in school-related activities;

6. Adopt and implement model approaches to improving parental involvement;

7. Develop appropriate roles for community-based organizations and business in
parental involvement activities; and

8. Establish a district-wide federal program parent advisory council to provide advice
on all matters related to parental involvement in Title I programs.

To carry out the requirements of parent and family engagement, the school district
and schools, to the extent practicable, will provide opportunities for the informed
participation of parents and family members (including parents and family members
who have limited English proficiency, parents and family members with disabilities,
and parents and family members of migratory children), including providing
information and school reports in a format and, to the extent practicable, in a
language that is understandable by the parents.

The school district and each school shall inform parents and parent organizations of
the existence of family engagement in education programs.

The policies will be updated periodically to meet the changing needs of parents and the school.

Legal References: 20 U.S.C. § 6318 (Parent and Family Engagement)

Cross References: None

Resources:

U.S. Department of Education: Parent and Family Engagement Non-Regulatory
Guidance (January 2025)
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https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf
https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf
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5040R 542R STUDENT INTRA-DISTRICT TRANSFERS

Process and Procedure
1. Initiation and Decision-Making on Intra-district Transfer Requests

Parents or guardians desiring to transfer their child from their home residential
attendance area to another attendance area in the School District must complete a
Request for Student Intra-district Transfer form and submit it to the Enrollment Center
for Assistant Superintendent approval or denial.

In addition, parents or guardians desiring to transfer their child from their attendance
area school to an alternative program must submit an application Request for Student
Intra-district Transfer Form. These programs are Myers-Wilkins Spanish Immersion,
Lowell Spanish Immersion, Lowell Ojibwe Immersion, and Lincoln Park Middle School
Spanish Immersion.

2. Intra-district Transfer Guidelines and Consideration
The Assistant Superintendent will take into consideration teacher/student ratio, class size,
and-elass-spaee building capacity, student attendance rate, and building populations when
maklng intra- dlstrlct transfer deC|5|ons Fe-lht-he-ptrﬁpese-ef—t-raﬁsﬁeﬁeeﬁs-idefaﬁeﬁ—the

3. Revoking Intra-district Transfer Based on Attendance
An approved intra-district transfer may be revoked based on an attendance rate that is less
than 90% of enrolled days. Excused, unexcused, and partial day absences count towards the
consistent attendance rate calculation.

To consider a revocation, a school must provide documented evidence of following established
notification and truancy process and procedures.

Upon revoking an approved intra-district transfer, the school must give in writing a 5 business
day notice of revocation with a stated start date in the attendance area school.

542R - 1 of 1
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4,
When a student who has been approved for an |ntra dlstrlct transfer—begms—a-ﬁ
moves to another
attendance area, the student may continue to attend the approved assigned school in
which hefshe they began until the end of 5th grade or 8th grade.
It is the responsibility of the parent or guardian to continue to transport the student to
and from the requested school erte-anrd-from-the-established-bus—stop-serving-the
reguested-sehoeol until the intra-district transfer has expired at the end of 5th or 8th
grades.
5. Eligibility for Co-curricular Activities Competition
Athletic ability and the preference to participate on another school’s athletic team will not be
considered as a valid reason for requesting a transfer of schools. To be eligible to represent a
school as a member of an athletic or academic team, a student must reside with his/her
parent(s) or legal guardian(s) within the boundaries of the attendance area of that school or
be attending that school with a valid transfer. All participation must be consistent with
Minnesota State High School League (MSHSL) rules.
The Term “Homeless Children and Youth”
Means individuals who lack a fixed, regular, and adequate nighttime residence; and includes -
children and youths who are sharing the housing of other persons due to loss of housing,
economic hardship, or a similar reason; are living in motels, hotels, trailer parks, or camping
grounds due to the lack of alternative accommodations; are living in emergency shelters; are
abandoned in hospitals; or are awaiting foster care placement.
Adopted: 09-08-1981 ISD 709
Revised: 02-21-1995
06-20-1995
03-19-2002
11-19-2002
05-18-2004
04-19-2005
01-15-2008
03-17-2009
04-23-2009
05-19-2009
07-21-2010
07-09-2013
11-18-2014 ISD 709
542R - 1 of 2
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REQUEST for STUDENT INTRA-DISTRICT TRANSFER FORM
Duluth Public Schools

218-336-8739

Intra-district transfers are when a student lives inside the boundaries of Duluth Public Schools, but would like to attend
a different school than the one assigned by address. These requests are approved or denied based on many factors,
including, but not limited to, class size, building capacity, student needs, current attendance rate, and student to
teacher ratio.

193

° An approval or denial should be expected within 15 calendar days of form submission.

° Approved requests will be implemented either at the start of the school year or at the beginning of second semester.

° Intra-district transfer requests for the following school year must be submitted prior to February 1st.

° Intra-district transfer requests for the upcoming school year for kindergarten must be submitted by March 15th.

° Second semester transfer requests must be submitted by December 1st.
Student’s Full Name (please print) Student’s Current Grade

Duluth, MN 55
Street Address
| request my child transfer from to
Assigned School / Program Requested School / Program

Check priority reason for request:

O Sibling(s) currently attend the requested school D Student’s childcare is in requested school’s attendance area

O New to district enroliment O Parent workplace location is in requested school’s attendance area
[J Student s child of a staff member at requested school O Spanish Immersion O Ojibwe Immersion
[] Due to KEY Zone capacity [] Other

NOTE: Minnesota State High School League (www.mshsl.org) rules regulate eligibility of students in grades seven through twelve who
transfer to a school other than the one in whose attendance area they reside. If your child participates in, or plans to participate in, high
school athletics/activities and you feel an eligibility issue may affect your child, please contact the school athletic director for specific
information before submitting this request.

READ BEFORE SIGNING: If this intra-district transfer is approved, | understand:
° It is my responsibility to transport the student to and from the requested school.

e  The rules of the Minnesota State High School League regarding transfers between secondary schools may affect
my child’s eligibility for athletics and activities.

. An approved intra-district transfer expires at the end of 5th grade and the end of 8th grade. To continue attendance
at a school that is not assigned by address from an elementary to a middle school or a middle school to a high
school, a new intra-district transfer request must be submitted by designated timelines.

) Consistent attendance, as defined by attending 90% or more of enrolled days, must be maintained while attending
requested school/program or the approved intra-district transfer may be revoked. Excused, unexcused, and partial
day absences count towards the consistent attendance rate.

Submit form to: Enrollment Center, Duluth Public Schools 709 Portia Johnson Drive Duluth, MN 55811

Parent / Guardian Name (please print) Cell Phone Work Phone

15

Parent / Guardian Signature Date
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OFFICE USE ONLY

CONSIDERATION CHECKLIST

T97
Is this a new to district enroliment? D YES D NO
Note any special circumstances with this new enrollment?
Does the student have an IEP? [ Yes [ No
If yes, date of special education notification? DATE:
Is the student identified as FIT? D YES D NO
If yes, date of FIT Coordinator notification? DATE:
Prior Spanish or Ojibwe Immersion enroliment? D YES D NO D Not Applicable
If yes, which grade levels and location?
Current Infinite Campus Chronic Absenteeism rate? (Date Data Accessed: )
Chronic Absenteeism rate accessed in Infinite Campus; target percentage of < 10%
If bullying/harassment noted as request reason, has principal been consulted? DYES (Date: ) D NO
Note from Principal
Application Notes - (If applicable, such as Immersion, IEP, FIT, or other considerations):
APPROVED
Assigned School: Assigned Grade Level:
Assigned Program at School (if applicable):
Effective: School Year Semester: One Two
DENIED Reason for Denial:
Building Capacity
Grade Level Class Size
Program Capacity
Chronic Absenteeism Rate
(Chronic Absenteeism Rate; target <10% as calculated in Infinite Campus)
Other
If denied: IF APPLICABLE, ALTERNATIVE PLACEMENT RECOMMENDATION
First Recommended Alternative School: Assigned Grade Level:
Second Recommended Alternative School: Assigned Grade Level:
Notes for Recommendation(s):
16

Assistant Superintendent Signature Date
542F



REQUEST FOR STUDENT TRANSFER
D u I Ut h Duluth Public Schools 195

Public Schools (218) 336-8739

The Duluth Public School District is committed to high quality academic and development opportunities for all students within each of its elementary,
middle school, and high school settings. Serving the unique student centered needs of each student is a primary value and evident in the “Duluth
Public Schools experience.” The district acknowledges that unique circumstances may exist giving consideration for a request to transfer to a site
outside the family’s attendance area. The parent/guardian may initiate the transfer request process by completing this transfer request form. The
Assistant Superintendent, guided by School Board Policy 5040 and Regulation 5040R, with regard for teacher/student ratio, class size, classroom
space and building populations, will allow or deny a transfer request after careful consideration of the application information.

Approved student transfer requests will be implemented either at the beginning of the school year or at the beginning of a school year’s
second semester. Transfer requests for the following school year must be submitted prior to April 30th. Second semester transfer requests must be
submitted by December 1st.

Transfers not approved by the Assistant Superintendent may be appealed to the Transfer Appeal Board. The Assistant Superintendent will convene
the Transfer Appeal Board upon the request of the applicant for applications submitted by the due dates stated in the timelines for transfer request.
Requests submitted after the due date will not be considered until the following semester.

Student’s Full Name (please print): Current Grade
Duluth, MN 55
Street Address
| request my child transfer from: to
Assigned School Requested School
School year transfer request to become effective: Semester: [_J One [ Two

The Reason for this request is based on the following unique and compelling need:

NOTE: Minnesota State High School League (www.mshsl.org) rules regulate eligibility of students in grades seven through twelve who transfer to a school other than the one in whose
attendance area they reside. If your child participates in, or plans to participate in, high school athletics/activities and you feel an eligibility issue may affect your child, please contact the
school athletic director for specific information before submitting this request.

Parent/Guardian Name (please print): Home Phone Work/Cell Phone

READ BEFORE SIGNING: | understand that if this request is approved, it is my responsibility to transport the student to and from the requested school or to and from an established bus
stop serving the requested school. | also understand that if this request is approved, the rules of the Minnesota State High School League regarding transfers between secondary schools
may affect my child’s eligibility for sports and activities.

Parent/Guardian Signature Date

Please return to: Office of the Assistant Superintendent, Duluth Public Schools, 709 Portia Johnson Drive, Duluth, MN 55811

For District Use Only Date Application Received:

|:I Approved |:I Not Approved

Assistant Superintendent of Schools Signature

Student will be assigned to on at
School Starting Date Grade Level

Form 5040 (Rev. 10/23) ' Item #35-05-005175



6025 VOLUNTEERS IN SCHOOL

The School Board, recognizing that educational excellence can only be achieved by using all
the resources available in our community, supports the use of volunteers in the classroom
and in other locations within school buildings as a method by which teachers and students
may receive additional assistance. The purpose of the volunteer program is:

To provide positive adult relationships to students.

To provide individualized attention for students.

To provide enrichment for students.

To provide an added dimension of self-esteem and self-confidence for students.

To assist in providing supervision for special student activities.

To provide an opportunity for parents to become more familiar with school activities
and/or operations.

ok wN =

The School District will provide an inservice for volunteers as an assurance that the
presence of volunteers will not result in a higher student ratio and that confidentiality of
students will be maintained.

The use of volunteers is at the discretion of each building's professional staff.

The professional staff within a school that has accepted the use of volunteers will assume
the responsibility for the effectiveness of the volunteer(s).

Ways in which a volunteer may be used in a school include, but are not limited to:
instructional assistance, assisting with materials and equipment, non-instructional
assistance, creativeness in areas of personal interest or talent, and participation in a
school's structured program offerings.

Adopted: 05-13-1986 ISD 709
Revised: 06-20-1995
08-17-2004 1ISD 709
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6045 SCHOOL LIBRARIES

The Superintendent shall maintain and promote a school library program, embracing
teaching, reading guidance, and advisory services for pupils and teachers by providing
adequate personnel, facilities, materials, and equipment.

Reference: MCAR 6

Adopted: 06-09-1970 ISD 709

Revised: 10-09-1979
01-08-1980
06-20-1995 ISD 709
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6055 ELEMENTARY SCHOOL DAY

Elementary schools will be open at least one-half hour prior to the start of the school day
when the weather is inclement and the students shall be admitted. The principal is
responsible for adequate supervision. At elementary schools, which have school safety
crossings, students will be brought across the intersections beginning twenty minutes prior
to the start of the school day. At the close of the school day, elementary students who ride
the bus are not to be retained beyond the regular dismissal time and elementary students
are not to be retained beyond the time they receive the protection of school police at street
crossings unless parents are notified and agree and other arrangements are made for
transportation.

Adopted:  06-09-1970 ISD 709
Revised: 06-20-1995
08-17-2004 ISD 709
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6060 RELIGIOUS EDUCATION CLASSES

Pupils, upon the request of their parents, shall be excused to attend weekday religious
education classes "not exceeding in the aggregate three hours in any week." The general
arrangements of such programs shall be mutually agreed upon by the religious
organizations and the school principal.

Parents requesting the attendance of their children during the public school day at religious
instruction centers must file proper application with the school principal.

The organization sponsoring religious instruction shall assume full responsibility for those
students released. The responsibility extends from the time the student leaves the public
school building until he returns. Communication as to class time, attendance, exclusions
from religious classes, or the completion of the course of instruction shall be shared with the
principal.

Reference: MS 120A.22, Subd 12
Adopted: 06-09-1970 ISD 709

Revised: 06-20-1995
08-17-2004 ISD 709
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6065 EMERGENCY EVACUATION OF SCHOOLS

1. Fire Drills--Each principal or program leader shall conduct regular disaster and fire
evacuation drills (at least nine per school year), and direct a program that will
promote the evacuation of the building as rapidly and safely as possible. A false
alarm evacuation is considered a serious offense, and the responsible person will be
disciplined to the extent allowed by the School District's Discipline Policy. Non-
students who initiate a false alarm will be turned over to the Duluth Police
Department.

2. Bomb Threats--Each principal or his/her designated representative is to investigate
all threats of bodily harm and/or possible building damage immediately on
notification of such threat. If time permits, the principal or his/her designee shall
contact the Police and Fire Departments for input on a responsive plan to the threat.
If time is lacking, the principal or his/her designee must implement immediately an
emergency evacuation of the building. During the evacuation process the Police and
Fire Departments shall be contacted. Before students and staff reenter the building,
a search of the building by designated police, fire, custodial, and instructional
personnel will take place.

Note: Persons receiving threats via the telephone should record the message verbatim,
making note of voice characteristics, and listen for any unusual background noises.

Adopted: 06-09-1970 ISD 709
Revised: 06-20-1995 ISD 709
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6070 UNITED STATES FLAG DISPLAY

The United States of America flag shall be raised every school day in fair weather upon the
flag staff in the yard of the school, on all legal holidays and flag days, and on such other
days as the School Board may direct. Every classroom, including the principal's office, shall
properly display the United States of America flag.

Reference: MS 121A.11
Adopted: 06-09-1970 ISD 709

Revised: 06-20-1995
08-17-2004 ISD 709
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202
6090 STAFF DEVELOPMENT

Recognizing that excellence in education is dependent upon a quality staff, the School Board
supports an ongoing program of staff development. The School District is committed to
developing policies and processes for continuous improvement of curriculum, instruction and
assessment. Staff development is an organized program which enables participants to grow
personally and professionally. This program should be: 1) continuing; 2) flexible; 3) needs-
responsive; and 4) designed by a multi-role group; 5) researched based; 6) and designed
to improve student achievement. The ultimate goal of staff development is positive student
growth.

Adopted:  06-05-1984 ISD 709

Revised: 06-20-1995
07-21-1998
08-17-2004 ISD 709
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6100 HIGH SCHOOL SCHOOL DAY

All regular high schools shall maintain a schedule that results in at least 1,020 hours of
instruction for the school year.

Adopted: 07-20-1983 ISD 709

Revised: 08-11-1987
08-08-1989
01-15-1991
06-20-1995
08-19-2003
10-19-2004 ISD 709
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6105 SCHEDULING OF SECONDARY CLASSES

When preparing the school's master schedule of classes, each principal shall strive for an
equitable distribution of course sections across all periods; and in none of the periods shall
there be fewer than ten percent (10%) of the total course sections available in the school.
Appropriate scheduling of credits should be accomplished by students, parents, and
counselors working together. Students who do not graduate with their class and return to
school will be allowed to maintain a modified or shortened school schedule.

In order to assure that each student has involved his/her parent(s) or guardian(s) in the
decision-making as to courses in which the student shall enroll, the student's schedule must
bear the parent or guardian's signature, indicating concurrence with the schedule of courses
which has been selected. Any subsequent schedule changes in a student's schedule must
also bear the parent or guardian's signature.

In bringing about the balanced curriculum, counselors play a critical role as they guide
students to give strong consideration to a diversified, non-stereotypic selection of courses.
During their high school years, students should be encouraged to continue exploration of
the various disciplines and fields of study contained within their particular school
environment. As counselors aid students to make curriculum choices, they should do so
after evaluating the student's post secondary plans, interests, and to ensure that the
choices made by the student and family will result in a total program which will be
challenging and of the greatest possible value to each individual student.

Adopted: 07-20-1983 ISD 709

Revised: 08-11-1987
08-08-1989
01-15-1991
06-20-1995
08-19-2003
10-19-2004 ISD 709
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6115 RECOGNITION OF RELIGIOUS, CULTURAL AND ETHNIC CUSTOMS

The School Board recognizes that the First Amendment to the United States Constitution
provides for the separation of church and state. Within limits defined by the United States
Supreme Court, government is neither to advance nor inhibit religion(s).

Public School K-12 music education will reflect the diverse secular, religious, cultural, and
ethnic traditions of American society. Therefore, to assist educators in deciding the
appropriateness of studying, creating, and performing music from a wide variety of these
traditions, regulation 6115R is provided.

Adopted:  06-09-1970 ISD 709
Revised: 01-18-1994
06-20-1995 ISD 709
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6115R RECOGNITION OF RELIGIOUS, CULTURAL AND ETHNIC CUSTOMS

1. Any work of art studied or performed is to be selected for its content and inherent
beauty of structure and form, as well as for its style and historical significance. Art,
drama, and religious symbols may be used as a teaching aid or resource provided
such symbols are used as an example of the religious, cultural, or ethnic traditions
being presented not be used to promote any particular doctrine or religion.

2. Criteria for repertoire selection may include within its broad scope music with a
sacred text; however, the text of sacred music should not be emphasized through
the use of pageantry, scripture reading, or any act that could be construed to be
devotional in nature.

3. A balanced offering of music literature from the various secular, religious, cultural,
and ethnic traditions will be studied and/or performed in a course or at a concert so
that the study and/or performance will not be construed as a religious service or
religious indoctrination.

4. Public school music groups may not participate in community churches or temples for
religious activities such as religious choral pageant or funerals of students or staff,
unless approved in advance by the principal. When such participation takes place,
involvement of students and staff is completely voluntary.

Approved: 06-09-70 ISD 709

Revised: 01-18-94
06-20-95
10-19-04 ISD 709
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6135 TEACHING CONTROVERSIAL ISSUES

The freedoms to teach, to learn, and to express ideas without fear of censorship are
fundamental rights held by public school teachers and students, as well as all other
citizens. These freedoms, expressed and guaranteed in the First Amendment to the United
States Constitution, must be preserved in the teaching/learning process in a society of
diverse beliefs and viewpoints and shared freedoms. Public schools must promote an
atmosphere of free inquiry and a view of subject matter reflecting a broad range of ideas so
that students are prepared for responsible citizenship. However, criticism of educational
resources and teaching methods and the advocacy of additional educational resources are
also essential First Amendment rights of students, faculty, parents, and other members of
the community. Parents may request an alternate assignment should they have serious
objections to the controversial topic/assignment.

School District personnel shall:

1. Select curriculum, teaching methods, resources, and materials appropriate to the
educational objectives and the maturity and skill levels of the students based on
their professional competence as educators and according to established school
board policies and procedures. However, school personnel shall not be allowed to
indoctrinate students with their own personal views.

2. Provide students with access to a broad range of ideas and viewpoints.

3. Encourage students to become decision makers, to exercise freedom of thought, and
to make independent judgments through the examination and evaluation of relevant
information, evidence, facts, and differing viewpoints.

4. Support students' rights to present their ideas, even if some people might find the
ideas objectionable.

5. Discuss issues, including those viewed by some as controversial, since such
discussion is essential to students' development of critical thinking and other skills
which prepare them for full participation as citizens in a democratic society.

The School District is committed to parental and community involvement in the decision-
making process for the schools. It is the responsibility of the School Board to provide
opportunities for a variety of opinions to be expressed, but it is their further responsibility to
protect the educational process from individuals or groups outside the public schools who
wish to:

1. Use the public schools to indoctrinate students with particular viewpoints or beliefs.

Determine which viewpoints will be presented or avoided in public schools.

3. Require the disciplining of professional staff for including issues or resources
considered controversial in their classes if the reasons for including them are
educationally sound.

N
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6135R CONTROVERSIAL ISSUES REGULATIONS

In an attempt to assist teachers as they address controversial issues with their students, a
list of "things to do" and "things not to do" are provided.

Teachers are encouraged to:

1. Deal with controversial issues impartially and as objectively as possible.

2. Handle all such topics in a manner suited to range of knowledge, maturity, and
competence of their students.

3. Deal only with issues that are real problems both to the pupils and teachers; they
should be current and significant.

4. Screen all teaching materials dealing with all possible aspects of the topic and have
them readily available.

5. Bring out all the facts known concerning the issue.

6. Provide the students with the tools of learning which they will need as they face
these issues as responsible citizens.

7. Assist students to collect information, document facts, evaluate and organize data
and draw tentative conclusions.

8. Assist students to identify propaganda vs. fact, undemocratic theory and practice vs.
democratic procedure.

9. Identify for students the skills of discussion, persuasion, negotiation, and arbitration.

10. Make use of the scientific method, the method of inquiry, and group interaction.

Teachers are encouraged not to:

1. Inject their own biases.

2. Manufacture an issue; take up only those that are current and real.

3. Expect a class to reach agreement.

4. Try and handle a "hot" issue with which they are not informed and feel inadequate to
handle.
Give undue emphasis to a subject nor prolong it beyond its proper study.
Use or manipulate students in any way to process grievances involving the teachers'
organizations. The principal must keep himself informed of teaching situations,
units, or projects relating to controversial issues which involve the instructional staff
and students and take immediate action to control those situations not in keeping
with School Board policies and regulations.

o wu
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6140.10 CO-CURRICULAR ACTIVITIES PARTICIPATION FEES

Participation fees are charged to students who participate in the following co-/extra-
curricular activities. Activities have been placed within categories depending upon the
amount of money paid for coaching/advisor stipends, the number of games or contests held
during a season, transportation costs associated with the activity, lease and rental costs,
and the amount of money paid to officials and judges. The fee structure to be implemented
as of August 1, 2013 is as follows:

Category One Category Two Category Three Category Four
$500 $235 $185 $60
Hockey Baseball Cheerleading (Per Year) [ Drama
Basketball Cross Country Running Knowledge Bowl
Debate Danceline (Per Year) Math Team
Football Golf
LaCrosse Skiing-Alpine
Soccer Skiing-Nordic
Softball Tennis
Speech Track
Swimming
Volleyball

The participation fee is reduced for students who qualify for reduced lunch to $50.00 for all
activities. The participation fee is $25.00 for students who qualify for free lunch. The
family maximum fee will be $1,000.

All participation fees must be paid prior to the first scheduled event.

Participation Fee Refunds

Students who choose to participate in athletics must realize there are no guarantees
regarding playing time or injuries. No participation fees will be refunded after the day prior
to the first scheduled event.

Adopted: 06-18-1996 ISD 709

Revised: 09-19-2000
01-15-2002
11-21-2006
08-19-2008
06-16-2009
08-16-2011
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06-16-2015
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6141 NON-PUBLIC SCHOOL PARTICIPATION IN ACTIVITIES

The Minnesota State High School League does not allow for participation of non-public
school students on teams at public high schools unless both schools are league members
and a cooperative program has been approved. Participation on Duluth Public School
District teams shall be limited to Duluth Public School District students.

Adopted: 03-15-94 ISD 709
Revised: 06-20-95 ISD 709

6141 -1o0of 1

Duluth Public Schools ISD 709 | 215 N First Avenue East | Duluth, MN 55802 | (218) 336-8752

211

33



212
6150 INTERSCHOLASTIC ACTIVITIES

1. Controls
The School Board considers interscholastic activities an integral part of the total school
program and shall endeavor to maintain competitive activities which promote a high
standard of educational values. Interscholastic programs for the senior high schools shall
be subject to the rules and regulations of the Minnesota State High School League and
Independent School District 709 rules. All coaches designated as head coaches, with
responsibility of interscholastic athletic programs, shall hold appropriate licensure.

2. Athletics
It is the purpose of interscholastic athletics to provide the benefits of competitive

experience to as many students as possible. On the elementary level, competition is
encouraged. On the middle school level, a strong intramural program and a limited amount
of interscholastic competition are encouraged. In the high school level, an interscholastic
program is endorsed, but a strong intramural program is also encouraged. Students must
have a physical examination before participation in middle or senior high school
interscholastic athletics.

3. Fine Arts
Student participation in the following fine arts activities shall be encouraged: drama,
speech, debate, vocal music, instrumental music.

4. Reinstatement of Discontinued Programs
The School Board may, from time to time, deem it necessary to take official action to

discontinue one or more of the interscholastic co-curricular programs for an indefinite
period of time due to financial restrictions or for other reasons, such as reducing enroliment
at a particular building. The School Board, in taking such action, does not rule out
community/organization financial support for reinstatement of such co-curricular

programs. In order to maintain equity in program offerings throughout the School District,
all schools must have an opportunity to conduct any program that is reinstated through
external financial support.

Funding for reinstatement of any program must provide total support and all monies shall
be paid to the School District prior to expenses being incurred.

Activity fees shall be established by the School Board for any reinstated programs and such
fees, collected from participants, shall be used exclusively to reduce overall cost of
providing a specific reinstated program. Participation fees to reinstated activities will not
exceed the activity fees established for participation in School District sponsored programs.
All reinstated programs shall be organized, managed, and administered by School District
personnel.

References: MSHSL Handbook

Adopted: 06-09-1970 ISD 709
Revised: 08-10-1982
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6151 ADDITION OF AN ATHLETIC PROGRAM

1. An applicant proposing the addition of a new athletic program shall submit a formal
written request to the Assistant Superintendent. This request should include:

a) Defined level(s) of activities;

b) Detailed financial report defining the start-up costs including equipment, rental and
leasing, uniforms, facilities, etc.;

c) Detailed financial report defining the costs of operating the program annually
including transportation, rental and leasing, officials, coaching salaries,
maintenance, entry fees, etc.;

d) Feeder program numbers (local and state);

e) Community support for the program;

f) Coaching availability; and,

g) Regional and local competition (schedule).

2. Written requests will be reviewed by a committee consisting of the Assistant
Superintendent, the CFO/Executive Director of Business Services, the Activities
Directors, and the School Board member assigned to assess co-curricular programs.
This committee will consider Title IX implications, the impact the proposed athletic
program will have on existing athletic programs, DFT concerns, estimated expenses,
individual school concerns, and other items covered or not covered in the formal
request.

3. The Committee's recommendation including, but not limited to, the new program's
anticipated expenses, a recommended time frame for implementation, minimum number
of participants necessary for implementation, and level of play offered, will be forwarded
to the Education Committee for a recommendation to the School Board. The School
Board shall make the final determination to approve, deny, or table the request. The
Superintendent or his/her designee shall respond to the applicant with a summary of the
School Board's decision.

Adopted: 11-16-1994 ISD 709

Revised: 02-21-1995
06-20-1995
04-22-2014 1SD 709
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6155 CLASS SIZE AND STAFF ALLOCATIONS

The School Board is committed to providing each school with the best possible student-
teacher ratio and adequate support staff. Recognizing that staff allocations to schools and,
ultimately, class size are a function and result of the School District's income, the School
Board will authorize staff allocations annually, and each school will receive its allocation
when the new year's enrollment has been determined.

Adopted: 01-08-1980 ISD 709

Revised: 07-13-1982
05-14-1985
03-11-1986
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6160 FIELD TRIPS
I. PURPOSE

The purpose of this policy is to provide guidelines for student trips and to identify the
general process to be followed for review and approval of trip requests.

II. GENERAL STATEMENT OF POLICY

It is the general expectation of the School Board that all student trips will be well planned,
conducted in an orderly manner and safe environment, and will relate directly to the
objectives of the class or activity for which the trip is requested. On all school-sponsored
trips, provisions will be made for appropriate special education
accommodations/modifications for special education students. On all overnight school-
sponsored trips, background checks will be required for all chaperones at their own
expense. Student trips will be categorized within three general areas:

a. Instructional Trips
Trips that take place during the school day, relate directly to a course of study,
and require student participation shall fall in this category. These trips shall be
subject to review and approval of the building principal, and shall be financed
by school district funds within the constraints of the school building budget.
Fees may not be assessed against students to defray direct costs of
instructional trips.

b. Supplementary Trips
This category pertains to those trips in which students voluntarily participate
and which usually take place outside the regular school day, but do not include
overnight stays. Examples of trips in this category involve student activities,
clubs, and other special interest groups. These trips are subject to review and
approval of the activities director and/or the building principal. Financial
contributions by students may be requested.

c. Extended Trips Within Minnesota, the Continental United States, or a Foreign
Country
Trips that involve one or more overnight stops within Minnesota, the Continental
United States, or a foreign country fall into this category. Extended trips may be
instructional or supplementary, and must be requested well in advance of the planned
activity. Extended trips within the school year should whenever possible coincide with
school vacation periods. An Extended Trip Request form must be completed and
approved by the principal, superintendent, and School Board. Exceptions to the
approval may be granted or expedited to accommodate emergencies or contingencies
(e.g. tournament competition).

d. Trips to a Foreign Country Other than Canada
As per Resolutions E-5-09-2628 (May 19, 2009) and E-11-10-2826 Independent
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School District 709 does not sponsor or accept any liability for foreign trips other than
Canada. As noted in resolution E-5-09-2628, all staff who accompany students on any
foreign trips other than Canada are expected to obtain a signed liability release and
waiver form (attached) from the student's parents/guardians prior to the trip.

The School Board acknowledges and supports the efforts of booster clubs and similar
organizations in providing extended trip opportunities for students. All fundraising activities
for extended trip opportunities must be approved by the School Board under Fund Raisers in
the Financial Report section of the Business Committee Report.

Adopted:  06-09-1970 ISD 709

Revised: 12-17-1974
02-10-1976
06-20-1995
12-17-2002
10-19-2004
02-27-2007
06-16-2009
12-21-2010 ISD 709
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6160R FIELD TRIPS

The School Board acknowledges the educational value gained through field trips and travel
experiences. The School Board also realizes that exceptional care of students is necessary
to make such trips as valuable and safe as possible. Therefore, the following regulations

apply:

a. Rules of conduct and student discipline shall apply to all student trip activity.
Specifically, for students, there will be no use of alcohol, tobacco, or other controlled
substances at any time, local culture notwithstanding.

b. The trip chaperones/travel advisors shall be responsible for providing the building
administrator a more detailed set of procedures including parental involvement,
supervision and other such factors deemed important and in the best interest of the
students.

c. Transportation shall be furnished through a commercial carrier or school-owned
vehicle. In the event a private vehicle is approved for use, a certificate of insurance
must be on file in the school district office.

d. For all chaperones, local cultures notwithstanding, there will be no use of alcohol or
other controlled substances. Chaperones will provide twenty-four hour seven-day
supervision of students. Such schedule will be provided to parents along with a
phone number by which parents can contact the group at any time during the trip.

e. For students, all High School League regulations related to alcohol, tobacco, and
other controlled substances apply.

f.  When school sponsored overseas travel is arranged through private organizations
students will be required to purchase insurance through the private organization.

Violations
a. For adults who are school personnel, violations will be dealt with through the Human
Resources Department.
b. For students, violations will be dealt with through the principal and/or activities

director.

Approved: 01-16-2007 ISD 709
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6165 HOMEWORK

The School Board is supportive of homework being assigned to students by their teachers as
long as it can be considered to be of benefit to the individual student. The School Board
advises teachers and principals that its support for student homework is based on the
following assumptions relative to good homework assignments:

e They are clear, interesting, and geared to individual abilities and needs.

e Students definitely understand what is to be done and have had enough practice in
class to do the work unaided.
They are of a type which can be better done away from school.
The student's home environment and facilities have been taken into consideration.
They are of an informal nature, supplementing the formal instruction of the
classroom.
The special interests of students are considered.
They are such that students need not waste time in getting started on them.

e Rather than more of the same, most homework should be for enrichment.

Adopted:  06-09-70 ISD 709
Revised: 06-20-95 ISD 709
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6175 SPECIAL INDIVIDUAL SERVICES

1. Physical Health

The School Board shall provide health services necessary as required by law for the
prevention of disease and for the promotion and maintenance of health for all eligible
children. The School District shall maintain a Student Health Record on every student,
including a record of disabilities, immunization status, and health status. This record shall
be reviewed annually.

2. Mental Health

It shall be the responsibility of the administrative and instructional staff of the School
District to provide conditions favorable for an atmosphere of good mental health in the
classroom. These efforts will be directed towards achieving the best possible conditions
which are needed for learning. The resources of the School District, especially the
psychologists and social workers, in cooperation with other community agencies, will be
used to assist in creating a climate which will foster good mental health.

3. Reading
The School Board shall provide remedial and developmental reading services to those

students who, as a result of a learning disability, show a need for these services.

References: MSA 123.70-123.704
MSA 144.29
MCAR EDU 140

Adopted: 06-09-1970 ISD 709

Revised: 06-15-1982
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6175R STUDENT HEALTH RECORD CARD

A permanent health record shall be maintained for each student, including a record of
immunization and health status. Health information shall be collected and maintained in
conformance with procedures and advisements from the Director of Special Services and in
compliance with Minnesota State Law and the Data Privacy Act. This record shall be
reviewed annually.

Principals and other designated staff members shall be responsible for the maintenance,
confidentiality, and security of student health records which include a record of
immunization history. A record of immunizations shall be completed by the
parent/guardian, certifying that the student has completed the schedule of recommended
immunizations.

Parents may obtain a legal exemption from the school immunization law for medical reasons
or conscientiously held beliefs.

The parent/guardian of a student who enrolls from another school district or a student
enrolling in a kindergarten shall provide information concerning required immunizations
within thirty (30) days of enroliment.

A report on the status of immunization records shall be sent to the State Department by
November 1 of each year.

Approved: 06-09-1970 ISD 709

Revised: 06-15-1982
06-20-1995
10-19-2004 ISD 709
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6185 GUIDANCE AND COUNSELING PROGRAM

The School Board recognizes that each student possesses intrinsic worth and inherent
inalienable rights and that each student is the focus of the educational process. Guidance
and counseling services address the particular needs of all students at each school.

Comprehensive Guidance and Counseling Program stresses student development in three
major areas: 1) academic achievement, 2) personal/social development, and 3) career and
education decision making. Counselors work to meet these needs through a wide range of
services that involve students, staff, home, community, and others who influence the
learning and development of persons served by the program.

Counselors provide services in a variety of ways. Responsive counseling services are
provided in individual and group settings in reaction to students' needs related to the three
areas cited above. These services are generally initiated by the student or by a member of
the staff who sees the need for a particular issue to be addressed. Individual planning is
initiated by the counselor who provides counseling and guidance to foster student decision
making skills. Group guidance provides systematic larger scale instruction for all students.
Counselors also support the overall school program by designing and leading activities
necessary for the effective implementation of the school's guidance program. They design
and implement guidance and counseling programs to serve a diverse population consistent
with the unique strengths and needs found within each setting.

Goals

Counseling goals can be divided into three general areas:

1. Intellectual-Educational Goals:
Providing a program that will help to develop intellectual potential, cultural
appreciation, and positive attitudes toward learning.

2. Personal-Social Goals:
Developing positive interpersonal relationships, developing acceptable patterns of
behavior, developing and enhancing self-esteem and self-awareness.

3. Career Development Goals:
Exploring and identifying interests and abilities and using appropriate decision
making processes to plan future education and careers.

Program

The guidance and counseling program will consist of the following four major areas:

1. Guidance Component--Learning activities that may take place in classrooms, with
groups, or with individuals.

2. Planning Component
a. Individual appraisal, includes assisting students to assess and interpret abilities,
interests, skills, and achievements.
b. Individual advisement, includes assisting students to use self- appraisal to foster
awareness, planning, and decision making.

3. Responsive Services Component--May include consultation, personal counseling,
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crisis counseling, and referral as responses to individual and/or group needs.
System Support Component--Consists of management activities that establish,
maintain, and enhance the total guidance program. These may include staff and
community public relations, professional development, committee and advisory
boards, and program research and development.

The guidance and counseling staff shall be qualified and appropriately
certified/licensed according to standards of the State of Minnesota.

The guidance and counseling staff shall be responsible for the design,
implementation, and evaluation of the services and activities prescribed in the
program.

Professional, secretarial, and/or para-professional staff shall be adequate in numbers
to meet the objectives of the guidance program in each building.

Provision is made for staff to attend and/or participate in intra- or inter-professional
meetings and activities in and out of the School District.

The School District will work toward providing guidance services for all children in all
buildings in ratios consistent with American School Counselor Association (ACSA)
recommendations.

Facilities

1.

w

Each counselor shall be provided with pleasant, private quarters conducive to
conferences of a confidential nature and adequate in size to accommodate three to
five persons.

The counseling facilities must be located in an area readily accessible to students and
others.

Each counselor's quarters must be equipped with adequate telephone service.

A conveniently located private area adequate for group guidance and counseling
activities should be available.

Adequate provision shall be made for the storage and display of all records and
materials used by the counselor(s) in carrying out the guidance and counseling
program, and there must be adequate budget for purchasing, maintaining, and
developing the needed materials and equipment.

Career resource center(s) should be established where appropriate and staffed to
facilitate use of materials, equipment, and supplies for career awareness,
exploration, planning, preparation, and progression.

Policy Summary

If this structure and the content involved are to come together as a complete,
comprehensive guidance program K-12, some imperatives must be followed:

1.
2.

4.

The comprehensive guidance program is student development oriented.

The comprehensive guidance program operates on a one hundred percent program
and the four program components constitute the total program.

The comprehensive guidance program should start the first day of school and the last
day of school.

The comprehensive guidance program is program-focused.
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Adopted: 06-09-1970 ISD 709
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6195 SUMMER SCHOOL

Upon the recommendation of the Superintendent or designee and the approval of the School
Board, a summer school program shall be established to enhance the educational
opportunities of Duluth students. Summer school shall be in areas that will by nature
provide correction, enrichment, and advancement.

Adopted: 06-09-1970 ISD 709
Revised: 06-20-1995
10-19-2004 1SD 709
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6198 ESTABLISHMENT OF SCHOOL WITHIN A SCHOOL PROGRAMS IN
DULUTH PUBLIC MIDDLE AND HIGH SCHOOLS

Whereas Duluth Public Schools is dedicated to provision of educational programs that
promote the success of all individual students enrolled, and whereas Duluth Public Schools
believes in the capacity of site-based decision-making to enhance and expand delivery of
instruction strategic to the population served, ISD 709 Middle and High Schools have
capacity to create separate and discrete programs, housed within and administrated by
existing structures, developed to serve the unique needs of an identified population. These
programs, once approved, will be referred to in general as School Within A School (SWAS)
programs. Sites that apply to offer such options must complete the following application,
which includes approval by the site's council, and submit the application to the District
Director of Curriculum, Instruction, and Assessment for final approval by the School Board.
Once approved, the site is sanctioned to offer such a program without need for renewal of
approval. SWAS programs, district-wide will share the following common definitions and
characteristics:

ISD 709 SWAS programs will be Asset-Based. Any program established will be created
to capitalize, refine, or build upon attributes, past experiences, interests, and intelligences
of a select group of identified students. Assets can be defined as resilience, aptitude, or
demonstrated abilities, and programs offered will be created to encourage and extend the
students' abilities to capitalize on the assets identified.

ISD 709 SWAS programs will establish intake procedures that include the right of
the program to identify specific intake criteria for participants. The criteria will
include establishing a SWAS asset-based community. Additional intake procedures must
include the right of the student, a teacher, a parent, or an administrator to make
recommendation of a potential enrollee and the requirement of the potential participant's
parent or legal guardian to be part of the decision to participate. Common intake
procedures for all Duluth SWAS programs will include:

e Recommendation for program participation is made by the student, a teacher, a
parent, or an administrator.

e Initial recommendation is reviewed by a building administrator and the program
coordinator and other identified program leadership.

e If initial review results in recommendation, intake conference is held which includes
the student, parent or guardian, building administrator, and the program coordinator.

ISD 709 SWAS programs will report and be held responsible to the building
administration and student enrolled will be subject to all rules and regulations
delineated in the district policies, and funding will be utilized within specified
designations, unless the approved establishment of the program states otherwise.

ISD 709 SWAS programs will complete and submit the following information for Bard
approval to the District's Director of Curriculum, Instruction, and Assessment.
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Approved: 07-19-2005 ISD 709
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6200 EDUCATIONAL TELEVISION

WDSE-TV, Channel 8, is an inter-community, nonprofit organization dedicated to enriching
the educational and cultural life of this area through daytime programs tailored to classroom
needs and evening programming for the entire community.

Cooperation and coordination efforts on the part of the School District and Channel 8 will
see that the instructional programs are correlated properly with the schedules of the public
schools.

It shall be the duty of the Curriculum Director in cooperation with WDSE in informing
principals of TV Programming so that such programs may be synchronized within the
schools' curricular plans.

Adopted: 06-09-1970 ISD 709
Revised: 06-20-1995
01-18-2005 ISD 709
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6215 ADULT EDUCATION

The primary objective of the adult education program shall be to provide adults with
educational opportunities to acquire and improve their literacy skills necessary to be self-
sufficient and to participate effectively as productive workers, family members, and
citizens. Specifically, subject-matter offerings are planned to serve the needs of individuals
and the community.

Instructional arrangements authorized by the School Board include:

1. Classes are organized, located, and scheduled to accommodate the students
wherever possible.

2. The schedule is publicized in the local city papers and in school bulletins.

3. Members of the instructional staff must meet certification requirements set by the
state and the School Board.

4. Facilities of the School District are available for classes.

Adult basic education programs are funded by state and federal grants and reimbursements
and by special project grants. No fees are charged for classes. Assessments and grades will
be given in areas which require such evaluations to meet state certification requirements.
Certificates of achievement and/or diplomas will be awarded where appropriate.

Adopted: 06-09-1970 ISD 709
Revised: 06-20-1995
01-18-2005 ISD 709
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6230 KID CONNECTION PROGRAMS

Realizing the need for adequate non-instructional child care of school age children, the
primary objective of a Kid Connection program shall be provision of quality child care for
school age children. This is a fee-based program.

The best locations are usually schools and sites that can be served by existing
transportation systems. Such programs meet a very important need of children and provide
a source for family support in the community.

Written standards for Community Education Kid Connection programs will be on file in the
Superintendent's office and at each Kid Connection site. Standards are subject to revision
by the School Board and will be reviewed annually by the Citywide Community Education
Advisory Council.

Reference: MSA 121.88
Adopted: 12-11-1984 ISD 709

Revised: 05-08-1990
06-20-1995 ISD 709
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Consent Agenda - Regular School Board Meeting
Duluth Public Schools, ISD 709
Agenda
Tuesday, February 24, 2026
District Services Center
709 Portia Johnson Dr.
Duluth, MN 55811

6:30 PM

1. Consent Agenda
A. Approval of Minutes from Past School Board Meetings
1) Regular School Board Meeting - January 20, 2026
2) Special [Closed] School Board Meeting Re: Legal - January 27, 2026
3) Special School Board Meeting Re: 26-27 School Calendar & Supt.
Contract - February 5, 2026
B. Approval of Action Items
1) Human Resources
a. HR Staffing Report
2) Finance
a. Financial Report
b. Fundraisers
c. Bids, RFPs and Quotes
(1) RFP #340 - Professional Auditing Services
(2) RFP #341 - District Capacity Study
(3) RFQ #4409 - Homecroft Media Furniture
3) Items Brought Forward From the Monthly Committee of the Whole Meeting

4) Other
a. Diploma Requests
b. Field Trip Requests
(1) Denfeld High School Science Dogsled Adventure
(2) Laura MacArthur 5th Grade Wolf Ridge
c. Data Sharing Agreements
C. Approval of Policy Readings
1) First Readings
a. 542 Intra-District Transfers (renumbering and update to 5040
Transfers within the School District)
2) Second Readings
a. 612.1 Development of Parental Involvement Policies for Title I
Programs (replacing 1067 Parent/Community Involvement Policy)
3) Policies for Deletion
a. 6000 Series
D. Approval of Committee Reports
By approving Committee Reports, the board acknowledges and approves all

Duluth Public Schools, ISD 709 < (218) 336-8752
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informational and action items represented in the Regular School Board Meeting Report
of each committee.

1) Monthly Committee of the Whole - (February 5, 2026) 78
2) Policy Committee - (February 12, 2026) 110
3) Human Resources/Business Services Committee - (February 11, 162
2026)

Duluth Public Schools, ISD 709 < (218) 336-8752
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District Services Center
709 Portia Johnson Dr.
Duluth, MN 55811

Regular School Board Meeting
Tuesday, January 20, 2026 6:30 PM Central

Henry Banks: Present
Kelly Durick Eder: Present
Rosie Loeffler-Kemp: Present

Jill Lofald: Present
Sarah Mikesell: Present
Amber Sadowski: Present
Stephanie Williams:  Present
Present: 7.

1. Call to Order
at 6:33 p.m.

2. Roll Call
3. Pledge of Allegiance

4. Approval of the Agenda

Move to Approve the Agenda. This motion, made by Rosie Loeffler-Kemp and seconded by
Amber Sadowski, Passed.

Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah
Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 7, Nay: 0

5. School and Community Recognition
Assistant Superintendent Bonds presented the School and Community Recognition.

6. Report of the Superintendent

6.A. Reports from Student School Board Representatives
Student Representatives Bowles & Mattila introduced themselves.

6.B. Superintendent's Report

The Superintendent presented the Superintendent's Report.
Topics included:

2026 Student Representative Introductions
Osiris Garcia Henderson - ALC

Tamia Bowles - Denfeld

Kalina Mattila - East

Minnesota School Board Association Update
Legislative Update

Board Work Session Update

Other

6.C. Schedule of Meetings and Events



7. Report of Standing Committees
7.A. Committee of the Whole

7.A.1) Monthly Committee of the Whole (January 6, 2026)
Assistant Superintendent Bonds presented the Monthly Committee of the Whole Report.

Discussion was had.

7.B. Human Resources/Business Services Committee - (January 12, 2026)
Member Sadowski presented the Human Resources/Business Services Report. Discussion was

had.

7.C. Policy Committee (January 13, 2026)
Member Loeffler-Kemp presented the Policy Committee Report.

8. General Board Committee Updates

Member Sadowski shared information about the Head Start Policy Council meeting.

Member Lofald shared information about the Quality Steering Committee meeting.

Member Loeffler-Kemp shared information about the Duluth Public Schools Endowment Fund.

9. Consent Agenda
Move to Approve the Consent Agenda. This motion, made by Jill Lofald and seconded by

Stephanie Williams, Passed.

Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah
Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 7, Nay: 0

10. Resolutions from Committee Reports

10.A. B-1-26-4154 - Acceptance of Donations to Duluth Public Schools

Move to Approve Resolution B-1-26-4154 Acceptance of Donations to Duluth Public Schools.

This motion, made by Amber Sadowski and seconded by Henry Banks, Passed.

Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah
Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 7, Nay: 0

11. Special Resolutions and Action Items

11.A. Resolution HR-1-26-4152 - Employment of a School Board Member by the District
Move to Approve Resolution HR-1-26-4152 Employment of a School Board Member by the
District. Discussion was had. This motion, made by Rosie Loeffler-Kemp and seconded by
Stephanie Williams, Passed.

Jill Lofald: Abstain (With Conflict), Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie
Loeffler-Kemp: Yea, Sarah Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea
Yea: 6, Nay: 0, Abstain (With Conflict): 1

12. Questions / Other
Discussion was had about when the Superintendent Contract will be brought forward.

13. Adjournment
Move to Adjourn at 7:51 p.m. This motion, made by Stephanie Williams and seconded by

Amber Sadowski, Passed.
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Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah
Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea
Yea: 7, Nay: 0



Special [Closed] School Board Meeting - District Services Center
Legal 709 Portia Johnson Dr.
Tuesday, January 27, 2026 3:00 PM Central Duluth, MN 55811
Henry Banks: Present

Kelly Durick Eder: Present
Rosie Loeffler-Kemp: Present

Jill Lofald: Present
Sarah Mikesell: Present
Amber Sadowski: Present
Stephanie Williams: Present
Present: 7.

1. Call to Order
at 3:07 p.m.

2. Roll Call

3. Closed Session pursuant to Minnesota Statutes Section 13D.05, subdivision 3(b), to engage in
confidential discussions with the Board’s legal counsel regarding threatened litigation.

Move to convene to a closed session at 3:09 p.m. This motion, made by Henry Banks and
seconded by Stephanie Williams, Passed.

Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah
Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 7, Nay: 0

Reconvened to open session at 4:01 p.m.

4. Official Action Related to Closed Session

Move to pursue litigation as discussed in closed session. This motion, made by Henry Banks and
seconded by Amber Sadowski, Passed.

Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah
Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 7, Nay: 0

5. Adjournment

Move to Adjourn at 4:01 p.m. This motion, made by Amber Sadowski and seconded by
Stephanie Williams, Passed.

Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah
Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 7, Nay: 0
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Special School Board Meeting Re: 26-27 District Services Center
Calendar & Supt. Contract 709 Portia Johnson Dr.
Thursday, February 5, 2026 4:30 PM Central Duluth, MN 55811
Henry Banks: Absent

Kelly Durick Eder: Present
Rosie Loeffler-Kemp: Present

Jill Lofald: Present
Sarah Mikesell: Present
Amber Sadowski: Present
Stephanie Williams: Present

Present: 6, Absent: 1.

1. Call to Order
at 4:37 p.m.

2. Roll Call

3. Approval of 26-27 School Calendar

Move to Approve the 26-27 School Calendar. This motion, made by Jill Lofald and seconded by
Amber Sadowski, Passed.

Henry Banks: Absent, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea,
Sarah Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 6, Nay: 0, Absent: 1

4. Approval of Superintendent Contract

Move to Approve the Superintendent Contract for John Magas. This motion, made by Rosie
Loeffler-Kemp and seconded by Amber Sadowski, Passed.

Henry Banks: Absent, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea,
Sarah Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 6, Nay: 0, Absent: 1

5. Adjournment

Move to Adjourn at 4:53 p.m. This motion, made by Amber Sadowski and seconded by
Stephanie Williams, Passed.

Henry Banks: Absent, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea,
Sarah Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 6, Nay: 0, Absent: 1
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HUMAN RESOURCES ACTION ITEMS FOR: February 9, 2026

CERTIFIED APPOINTMENT
ALTONEN, JENNA K

BISEK, HANNAH M

EDDY, BROOKE M
SKINNER, MARGARET |

CERTIFIED LEAVES
SUNDELL, VICTORIA L

CERTIFIED RETIREMENT
CHURCHILL, TIMOTHY J
CORDLE, MICHELLE R
ISBELL, PATRICIA S
JACKSON, JODY R
LAMPI, BARRY E
RUHANEN, DOREEN S

NON-CERT APPOINTMENT
ALLEN, MEGAN C
ANDERSON, JOSEPH A
DAHLIN, LAUREN N
FINCH-NEWKIRK, JULIA A
HENDRICKS, JARED F
LOGAN, KRISTINE V
PETOLETTI, LAURIE K
TREMBLE, JAKE F

NON-CERT LEAVES
SMITH, BART D

NON-CERT RESIGNATION
REAMER, BONNIE L

POSITION

LTS ELEMENTARY MUSIC SPECIALIST/LESTER PARK, (BA) Ill, 4, 1.0, MILLER H.
SPED SETTING Il TEACHER/LESTER PARK, (BA) Ill, 6, TAYLOR H.

LTS MATH TEACHER/DENFELD, (BA) Ill, 1, 1.0, ZSCHUNKE A.

SPED SETTING Il TEACHER/PIEDMONT, (MA) lil, 6, 1.0,

POSITIONS

Cert Leave Mid-Career Extension

POSITION

MATHEMATICS - ORDEAN-EAST MS

SPED PSYCHOLOGIST - PIEDMONT ES

ELEM READ INTERVENTIONIST - LESTER PARK ES
GRADE 6 - ORDEAN-EAST MS

CTE TRADE & INDUSTRIAL - DENFELD HS

GRADE 2 - HOMECROFT ES

POSITION
NUTRITIONAL SERVICE ASSISTANT/LAKEWOOD, 20/38WKS, $15.99/HR, HINCHCLIFF 1.

SPED BW PARA-LTS/DENFELD, 33.75/38WKS, $19.23/HR, HENDERSON R.
HOURLY MONITOR/LOWELL, UP TO 23HRS/38WKS, $15.00/HR,
SPED BUILDING WIDE PARA/LINCOLN PARK, 33.75/38WKS, $20.19/HR, XIONG A.

SPED PROGRAM PARAPROFESSIONAL/PIEDMONT, 31.25/38WKS, $20.45/HR, HOLL D.

SPED PROGRAM PARA LPN/EAST, 20.25/38WKS, $28.35/HR, RIDDELL M.
BUS HELPER/TRANSPORTATION, 25/38WKS, $17.41/HR,
FLOAT CUSTODIAN/DISTRICT WIDE, 40/52WKS, $19.04/HR, CHRISTENSEN A.

POSITIONS
SCHOOL BUS DRIVER 1l

POSITION
HOURLY CAFE/PLAYGROUND MONITOR - PIEDMONT ES
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EFFECTIVE DATES
01/12/2026
01/12/2026
01/20/2026
01/20/2026

EFFECTIVE DATES

02/25/2026 02/25/2027

EFFECTIVE DATES
06/05/2026
06/05/2026
06/05/2026
06/05/2026
06/05/2026
06/05/2026

EFFECTIVE DATES
02/02/2026
01/28/2026
01/16/2026
01/08/2026
01/13/2026
02/02/2026
02/02/2026
01/12/2026

EFFECTIVE DATES

01/23/2026 01/26/2026

EFFECTIVE DATES
01/20/2026




Facilities Report for February 2026 School Board Meeting
1507095, Highlighting January 2026 Activitfé$
e

Department: Facilities

Duluth

HR|Business Services Committee: 02.09.2026

Public Schools ,
Regular Board Meeting: 02.24.2026
<% oV
9% 0 )
Student. Every Report Prepared By: Jeremy DeGraef / Corey Karren

Manager’s Minutes:
e Construction on the First Street Buildout project remains underway, with structural steel getting
ready for installation. Wall framing, sheetrock, and priming / painting walls underway.

What We’re Working On:
a. The State Fire Marshal will be doing walk thru’s at Lakewood and Homecroft.
Backup Generator Inspections completed.
All school boiler calibrations completed.
Scope development continues for the Lakewood fuel conversion and boiler installation.
Scope development for the East Manufacturing shop continues and will now include a
Power quality and distribution assessment for all of the equipment.
f. Ansul system installation slated to begin early February at Stowe.
g. Replacement of entryway glass installed at Denfeld

© Q0T

What We’re Working On:
a. February winter recess break, four day training on floor care and basics of cleaning to
offer staff the ability to better understand the science of cleaning to efficiently perform.
b. With HR on job fairs and posting of open positions.
On boarding of new employees.
d. Changing over new website ordering from Dalco to ImperiaDade

o

Staffing Report:
New Licence: Ben Belden 2C Boilers license, Dale McRae 2C.

New Hire: Laura Mac/Denfeld Split Jared Bjorlin, Lester Park Sean OLeary, Ordean, Sarah
Chrapkowski and Homecroft/Ordean Split.

Open and posted: Costondinan at East, SSE1 Lakewood, SSE1 Myers-Wilkins, SSE2 Ordean and
SSE2 Lincoln Park.



Fundraisers Reported

January 2026

240

The following fundraisers were reported in the above timeframe and per Policy 511-Fundraising,
require School Board approval:

Organization Estimated o e .
School Fundraising Profit Description of Fundraiser
East Debate Team $1.300.00 giigmg Groceries - Lakeside Super
Spirit Wear - We have a Spirit Wear
Store Opening with all Lakewood
Lakewood Schoolwide $400.00 Gear. They have agreed to give us 10%
of our profits which would go into our
student activities account.
Laura MacArthur | 5th grade Wolf Ridge | $800.00 Selling Duluth Coffee Company coffee
Lester Park Schoolwide $27.30 Box Tops
This fundraiser opportunity will be
taking place in the spring of 2026 by
the current 4th graders. Our trip to
Current 4th grade-- Wolf Ridge is on the calendar for
fundraising for fall 26 September 23-25th. Families will have
Lester Park Sth grade Wolf Ridge §2,200.00 time to plan for the cost. E<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>