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HR / Business Services Committee
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Agenda

Monday, July 14, 2025
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting

A. Guest Presentations for this Meeting - Marsh & McLennan Agency for commercial 
insurance renewal (agenda item 3.C. B-7-25-4110 - FY26 Commercial Insurance 
Renewal). Representative Bob St. Arnold from Marsh & McLennan Agency will be 
attending the July HR/Finance Committee to present information regarding commercial 
insurance renewal including premiums, policy changes, coverage, etc.
B. Guest Presentations for this Meeting - Long-Term Facilities Maintenance Ten-Year 
Plan (FY2027) Pat Overom (ICS) & Bryan Brown (Duluth Public Schools) 
C. Guest Presentations for this Meeting - School Resource Officer Contract (SRO) FY 
2026-2028 - Jennifer Larva

2. Department Reports
A. Human Resources

1) HR Monthly Department Summary Report
B. Business Services

1) Enrollment Report - (Reports will resume October 2025)
2) Child Nutrition Department Report
3) Facilities Department Report

a. Health and Safety Report
4) Technology Department Report - (No Attachment for July 2025)
5) Transportation Department Report

3. Recommended Resolutions
A. B-7-25-4109 - FY27 Long-Term Facilities Maintenance (LTFM) Ten-
Year Plan
B. B-7-25-4108 - Resolution Regarding the Issuance of General Obligation 
Capital Appreciation Facilities Maintenance Bonds, Series 2025A
C. B-7-25-4110 - FY26 Commercial Insurance Renewal
D. B-7-25-4111 - Acceptance of Donations to Duluth Public Schools
E. B-7-25-4112 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report

1) Job Description - Director of Advancing Equity
2) Job Description - American Indian Education Coordinator
3) Teachers on Call Contract Amendment

B. Finances
1) Financial Report - (Report will resume for FY26 in August 2025)
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2) Fundraisers
C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases

1) CONTRACT - City of Duluth School Resource Officer (SRO) FY 
2026-2028
2) CONTRACT - BAYADA Home Health Care, Inc. (Student Services 
FY26)
3) CONTRACT - KY Interpreting Services for FY26
4) CONTRACT - Soliant - Deaf and Hearing Impaired (DHH) Teacher 
FY 2026
5) CONTRACT - 5-Year Functional Phonics & Morphology 
Curriculum
6) LEASE - Washington Center (City of Duluth) & Duluth Public 
Schools (Early Childhood)

5. Miscellaneous Informational Items (no action required)
A. Expenditure Contracts
B. No Cost Contracts
C. Revenue Contracts
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​ ​ ​ Human Resources Report for July 2025 School Board Meeting 
​ ​ ​ ​ Highlighting June 2025 Activities 

 
Department:​ ​ ​ ​ Human Resources 

 
HR|Business Services Committee:​ 07.14.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 07.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Theresa Severance 
 
 
Manager’s Minutes: 

●​ Human Resources is pleased to announce the hiring of Tori Bremer as our new HR Specialist. Ms. 
Bremer will be taking over for Kerri Barry and will focus on staffing and recruitment for the 
non-certified employee group. 

●​ On June 11th-13th, members of the HR team attended the AASPA (American Association of 
School Personnel Administrators) 2-day Boot Camp held in Minneapolis. This event offered a 
unique opportunity for PK-12 school Human Resource department members to significantly 
enhance their professional development through an engaging two-day workshop. The program 
provided invaluable resources and fostered collaboration on essential HR topics, ultimately 
benefiting our district's teachers, employees, and overall operations. 

●​ The HR team had a table at the Juneteenth Event located in downtown Duluth. It was another 
great turnout and we were happy to help represent Duluth Public Schools. 
 

 
What We’re Working On: 

●​ We are working on a District onboarding program/plan for new directors and principals. 
●​ We have reached tentative agreements in negotiations with the Integration Specialist and 

Paraprofessional units, and redline contracts have been sent to them for review. 
●​ Initial negotiation meeting dates have been scheduled with the Food Service Unit. Negotiations are 

ongoing with the Principals, Education Directors, and the EEA group. 

 
Upcoming Changes/Improvements to the Department: 

●​ Kinsey Klasnich, our Benefits Coordinator, is resigning from her position. Kinsey has been the 
Benefits Coordinator since December 2022 and in that time, has made significant improvements to 
the Department.  

 
 
Staffing Report: 

●​ Certified Appointments - 10​ ​ ​ ​ Non-Certified Appointments - 3 
●​ Certified Leaves - 5​​ ​ ​ ​ ​ Non-Certified Leaves - 1 
●​ Certified Resignations - 2​ ​ ​ ​ ​ Non-Certified Resignations - 12 
●​ Certified Retirements - 1​ ​ ​ ​ ​ Non-Certified Retirements - 4 
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Open Positions: 

Certified:   
Teachers (16) 

Elementary (1) 
Middle School (6) 
Special Education (8) 
Adult Basic Education (1) 

Non-Certified:  
Administrative (2) 
Child Nutrition (6) 
Maintenance (5) 

Master Electrician (1) 
School Custodian I/II/III (1) 
School Custodian I/II/III Float (1) 
Second Shift Engineer II (1) 
Substitute Maintenance (1) 

Transportation (2) 
School Bus Driver II (1) 
School Bus Driver Training Program 

Paraprofessionals (16) 
  ​ American Indian Home School Liaison (1) 

Certified Lifeguard (1) 
Language Facilitator Deaf and Hard of Hearing (1) 
Mental Health Practitioner (1) 
Preschool Program Para (1) 
SpEd Building Wide Para (2) 
SpEd Program Para (3) 
SpEd Program Para KeyZone (1) 
SpEd Program Para LPN (3) 
SpEd Student Specific Setting III Para (1)  
Supervisory Para (1) 
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​ ​ ​ ​ Child Nutrition Report for July 2025 School Board Meeting 
​ ​ ​ ​ Highlighting June 2025 Activities 

 
Department:​ ​ ​ ​ Child Nutrition 

 
HR|Business Services Committee:​ 07.14.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 07.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 

●​ Summer Meals are going strong and averaging 300 breakfasts and 600 lunches per day 
across the city. 

●​ The new Application for Educational Benefits form was posted on the School District Website.  
Child Nutrition will be mailing out a reminder postcard to remind parents to fill out the form for 
next fall. 
 

Upcoming Changes/Improvements to the Department: 
●​ Child Nutrition was awarded a $31,000.00 grant at Myers Wilkins for the Fresh Fruit and 

Vegetable Program for School Year 25-26.  This grant is to expose children to the variety of 
fresh produce that is available to them and to just fill a small snack void in the day.  The grant 
will commence in September and run through the year. 
 

Staffing Report: 
●​ Currently have 6 jobs open across the district 
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​ ​ ​       Facilities Report for July 2025 School Board Meeting 
​ ​ ​ ​ Highlighting June 2025 Activities 

 
Department:​ ​ ​ ​ Facilities 

 
HR|Business Services Committee:​ 07.14. 2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 07.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy DeGraef / Corey Karren​  
 
 
Manager’s Minutes: 

●​ All bids reviewed and in progress for all of the District's summer projects.  Project timelines and 
KPI’s established,  Scope of work and working documents are in place for the summer work 
schedule.  DNT project bid documents in development. Parking lots measured for patching and 
repairs.  Additional fencing installed at Myers Wilkins along with the new Chiller by Johnson 
Controls. Chiller should be operational and commissioned by the end of July.  

 
What We’re Working On: 

●​ East High School: Front entryway repairs. Bedrock Flint  
●​ DNT: buildout specifications for Mechanical, Electrical, plumbing and Elevator.  
●​ Additional Fencing install at Myers Wilkins playground completed. Century Fence.  
●​ Lowell Exterior envelope repairs proceeding. Holm, DSGW, Benson, St. Germains.  
●​ East High School: Storm Sewer inspection and Maintenance PO has been issued and will 

begin at the finish of the parking lot resurfacing. Northland Construction.  
●​ Conditional Use Permit with City of Duluth for Myers Wilkins guardrail. Meeting scheduled for 

August with the City.  Permit area has been posted for public comment. 
●​ Myers Wilkins: classroom build outs underway. Holm Construction, Jamar, Benson Electric. 
●​ Denfeld: Walt Hunting Stadium Press Box floor repair. Johnson Carpet & Flooring  
●​ CTE East High School Manufacturing space development. DSGW. Contractors pending.  
●​ East High: School Weight Room expansion waiting on door frame. Holm Construction  
●​ Denfeld Cafeteria Terrazzo floor repairs. There are concerns that the issue is larger than 

expected.  WTG flooring.   
●​ DSC: Transportation building Expansion in progress steel structure is being assembled. Holm 

Const.  
●​ Myers Wilkins: New Chiller installation is installed electrical completed waiting on insulators. 

Johnson Controls  
●​ Parking lots measured for repairs needed.  Contractors selected.     
●​ Denfeld: clock tower heating installation.  Benson Electric 
●​ Rockridge: roof damage repair is in progress, received payout from insurance company.       

AW. Kuettel.  
●​ Lincoln Park Keyed Elevator switches installed. TK Elevator  
●​ New Mini Split system for IT closet at Congdon.  Jamar 
●​ Lowell walk in cooler floor repairs.  Out for a quote.  
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Upcoming Changes/Improvements to the Department: 
 

●​ No new changes  
 
Staffing Report: 
 

●​ Summer painters position interviews with applicants. 

Building Operations staff vacancies: 

Engineers: 

●​ Lester Park Engineer II, Jack Davis Starts 7/9/25. 

Second Shift Engineers: 

●​  Lincoln Park Second shift Engineer II. 
●​ Ordean East Second shift Engineer II. 
●​  Stowe Second shift Engineer I Ben Belden Transferred from Lowell 
●​ Lowell Second shift Engineer I. 

Custodians: 

●​ Denfeld HS we have three open Custodians. 
●​ East HS we have two open Custodians. 
●​ Lincoln Park one custodian that has been out on long-term medical. 
●​ Ordean / Homecroft one custodian that is split between the two of them. 
●​ Two unassigned Floaters. 

Additionally, in regard to project work, the crew at Laura MacArthur and the help of others took on the 
huge project of completely stripping years of old finish off the cafeteria flooring and refinished by 
grinding and polishing the whole area. It looks brand new! Very impressive. 

New Building operations staff: 

●​ Jack Davis was promoted from Stowe second shift Engineer I to East HS second shift 
Engineer II. 

●​ Alicia Nines is the new split custodian for Denfeld and Laura MacArthur. 
●​ Austin Christensen is a new district wide floater. Starts June 9th 
●​ Lee Fier has just accepted the Custodian 1 position at Denfeld and will start June 16th 

 
Work Orders: As of June 30th 

●​ Work in Progress 296 
●​ Work orders completed 195 
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​ ​ ​ ​ Safety Report for July 2025 School Board Meeting 
​ ​ ​ ​ Highlighting June 2025 Activities 

 
Department:​ ​ ​ ​ Safety 

 
HR|Business Services Committee:​ 07.14.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 07.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Lexie Neff, CSP 
 
 
What We’re Working On: 
 

●​ Change in Safety Contact - Lexie’s last day at the district is July 1, 2025 
 

●​ Audits & Inspections 
○​ Asbestos identification survey at 1st St building completed - final report should be sent first 

week of July 
○​ Respirable dust testing completed at East HS Wood shop - working with the teacher and 

insurance company safety representative to find possible solutions. 
○​ Routine well water sampling at Lakewood Elementary completed by MN Dept. of Health 6/4 
○​ Playground inspections underway 

 
●​ Regulatory Reporting 

○​ None in June 
 

●​ Grants 
○​ Lead in Water reduction grant - all equipment has been delivered, we’re scheduling the 

installation with our plumbers for early July.  
 

●​ Systems & Technology Updates 
○​ Radio troubleshooting - 

■​ Homecroft - Digital Radios are a better solution than a repeater 
■​ East HS - may need a combination of digital radios and a repeater 
■​ Lincoln Park - Repeater installed, still not 100% happy with coverage. May need to 

re-evaluate 
■​ Stowe - some radios are worse than others, may just need to upgrade all old Motorola 

radios to newer style Kenwood. 
 

●​ Training 
○​ Review of annual Vector training assignments is underway.  

 
 

●​ Chemical and Hazardous Waste Disposal 
○​ Survey of items that need to be disposed of has been sent to building engineers.  
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●​ Document Updates 
○​ Goal to complete a thorough review of all HSE procedure documents and policies in FY25.  

■​ Progress: 31/57 (54%) 
■​ Documents at final draft stage: 

●​ Integrated Pest Management 
●​ Policy 903 & 903R (Policy 1080 & 6025) 

■​ Documents Finished Recently 
●​ Lead Paint Management 
●​ Respirable Silica Protection Program 
●​ Hearing Protection Program 
●​ Tree Trimming and Chainsaw Use Program 
●​ Policy 407 & 407R 
●​ Policy 807 (Policy 5145) 
●​ AED/Cardiac Arrest/Naloxone plan 
●​ Confined Spaces 
●​ AWAIR (A Workplace Accident and Injury Reduction) Plan 
●​ Power Outage Plan 
●​ Water Outage Plan 
●​ Hearing Conservation 
●​ Lead in Water and Well Water Management Plan 
●​ Elevated Work Platform Plan 
●​ Bleacher Management Plan 
●​ Compressed Gas Cylinder Management Plan 
●​ Hoist Management Plan 
●​ Heat and Cold Stress Prevention Plan 

 
●​ School Crisis Prevention 

○​ FY26 revisions well under way - should be on track to sign before students are back 
○​ Danette Seboe and Todd McGowan are now certified PREPaRE trainers 

 
Stats in the Spotlight: 

●​ Injury and Incident Statistics (2025 District summary as of 7/1/25) 
○​ OSHA recordable rate (TRIR) (Goal ≤ 1.0): 5.15 
○​ Total OSHA recordable cases: 26 
○​ First aid only injuries: 48 
○​ Hazard reports: 15 
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​ ​ ​ ​ Transportation Report for July 2025 School Board Meeting 
​ ​ ​ ​ Highlighting June 2025 Activities 

 
Department:​ ​ ​ ​ Transportation 

 
HR|Business Services Committee:​ 07.14.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 07.22.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy Kasapidis 
 
 
Manager’s Minutes: 

●​ Currently we are on summer staffing and implementing the 2025 Summer School 
Programming.  

●​ Sent out Parent Square communication to families of summer school students with routing 
information. 

 
What We’re Working On: 

●​ We are working on routing for the 2025-26 school year.  
●​ Fleet maintenance, which includes repairs and cleaning of buses and vans, for upcoming 

yearly vehicle inspections.  
●​ Cleaning and organizing the bus garage and parts department area. 

 
Upcoming Changes/Improvements to the Department: 

●​ We are streamlining our Purchase Order System to more accurately track expenditures. 
  

Staffing Report: 
●​ Hired 2 Bus Drivers and 1 Bus Helper and are currently in the onboarding process with them. 
●​ Had 1 full time bus driver resign. 
●​ Had 1 part time driver submit their retirement letter to begin on  Sep 1, 2025
●​ One of our routers took a voluntary job change to a full time Bus Driver position 
●​ We were able to shift the router slated to be eliminated into the newly vacant routing position 

 
Stats in the Spotlight: 

●​ Looking to be nearly fully staffed moving into the coming school year as of now. 
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Resolution B-7-25-4109             July 22, 2025

RESOLUTION
FY 2027 Long-Term Facilities Maintenance (LTFM) Ten-Year Plan

BE IT RESOLVED, by the School Board of Independent School District No. 709, St. Louis 
County, State of Minnesota, that the FY 2027 Long-Term Facilities Maintenance (LTFM) Ten-Year 
Plan, is approved.

 

___________________________________ ____________________________________
School Board Chair School Board Clerk
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Resolution B-7-25-4108 July 22, 2025

RESOLUTION REGARDING THE ISSUANCE OF GENERAL OBLIGATION 
CAPITAL APPRECIATION FACILITIES MAINTENANCE BONDS, SERIES 2025A

BE IT RESOLVED, by the School Board (the “Board”) of Independent School District No. 709 
(Duluth), located in St. Louis County, Minnesota (the “District”), as follows:

Section 1. Authority. Under and pursuant to the authority contained in Minnesota Statutes, 
Section 123B.595 (the “Act”), and Minnesota Statutes, Chapter 475, the District is authorized to issue 
general obligation bonds to provide funds to finance repairs and replacements contained in the District’s 
ten-year facility plan (the “Plan”) under the Act.  The Board hereby approves the Plan on file with the 
Board. District staff and officials are authorized and directed to submit to the Commissioner of Education 
such additional information as may be necessary to secure approval of the Commissioner of Education for 
the Plan and the issuance of the Bonds, as hereinafter described, as required by the Act. The Plan approved 
by the Board is incorporated in the resolution as though fully specified herein.

Section 2. The Bonds. The Board hereby determines that it is necessary, expedient and in the 
best educational interest of the District’s pupils and residents that the District issue, sell and deliver its 
General Obligation Capital Appreciation Facilities Maintenance Bonds, Series 2025A (the “Bonds”), in the 
maximum principal amount of $38,665,000, pursuant to Minnesota Statutes, Section 123B.595, and 
Chapter 475, for the purpose of providing funds to (i) finance deferred maintenance projects, including, but 
not limited to:

• Building Envelope
• Electrical
• Mechanical Systems
• Plumbing
• Roof Systems

as described in the Plan and (ii) pay costs associated with issuance of the Bonds (the “Project”).

Section 3. Sale of the Bonds.

3.01 The District’s administrative staff is hereby authorized and directed to work with Robert 
W. Baird & Co. Incorporated (“Baird”), as underwriter for the Bonds. Baird will purchase the Bonds in an 
arms-length commercial transaction with the District. Fryberger, Buchanan, Smith & Frederick, P.A. will 
serve as bond counsel to arrange for the sale of the Bonds.

3.02 Subject to receipt of approval of the Plan and the issuance of the Bonds from the 
Commissioner of Education, any officer of the District and the Superintendent or Executive Director of 
Business Services and Finance Manager (the “Pricing Committee”), are hereby authorized to approve the 
sale of the Bonds and to execute a bond purchase agreement for the purchase of the Bonds with Baird, 
provided the principal amount of the Bonds does not exceed $38,665,000 and the TIC does not exceed 
4.75% on the Bonds.

3.03 Upon approval of the sale of the Bonds by the Pricing Committee, the Board will take 
action at a regular or special meeting to adopt the necessary approving resolution prepared by the District’s 
bond counsel.

3.04 Baird is authorized to prepare and distribute an Official Statement related to the sale of the 
Bonds.
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3.05 If the Pricing Committee has not approved the sale of the Bonds to Baird and executed the 
related bond purchase agreement by December 31, 2025, this resolution shall expire.

Section 4. Repayment of Bonds. The form, specifications and provisions for repayment of 
the Bonds shall be set forth in a subsequent resolution of the Board (the “Resolution”).

Section 5. Minnesota School District Credit Enhancement Program.

5.01 The District hereby covenants and obligates itself to notify the Commissioner of Education 
of a potential default in the payment of principal and interest on the Bonds and to use the provisions of 
Minnesota Statutes, Section 126C.55 to guarantee payment of the principal and interest on the Bonds when 
due. The District further covenants to deposit with the bond registrar and paying agent for the Bonds to be 
designated in the Resolution or any successor paying agent (the “Bond Registrar”) three days prior to the 
date on which a payment is due an amount sufficient to make that payment or to notify the Commissioner 
of Education that it will be unable to make all or a portion of that payment. The Bond Registrar for the 
Bonds is authorized and directed to notify the Commissioner of Education if it becomes aware of a potential 
default in the payment of principal or interest on the Bonds or if, on the day two business days prior to the 
date a payment is due on the Bonds, there are insufficient funds to make that payment on deposit with the 
Bond Registrar. The District understands that as a result of its covenant to be bound by the provisions of 
Minnesota Statutes, Section 126C.55, the provisions of that section shall be binding as long as any Bonds 
of this issue remain outstanding.

5.02 The District further covenants to comply with all procedures now or hereafter established 
pursuant to Minnesota Statutes, Section 126C.55, Subdivision 2(c) by the Minnesota Department of 
Management and Budget and the Minnesota Department of Education and otherwise to take such actions 
as necessary to comply with that section. The Chair, Clerk, Superintendent or Executive Director of 
Business Services is authorized to execute any applicable Minnesota Department of Education forms.

Section 6. Notice of Intent to Issue Bonds. Pursuant to the requirements of the Act, the 
Executive Director of Business Services shall cause the publication in the official newspaper of the District 
a notice of intent to issue the Bonds for the Project.

Section 7. Declaration of Official Intent. This resolution constitutes a declaration of official 
intent under Treasury Regulations Section 1.150-2. The District reasonably expects to construct all or a 
portion of the Project prior to the issuance of the Bonds and to reimburse expenditures incurred with respect 
to such Project with the proceeds of the Bonds.
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Adopted this 22nd day of July, 2025.

Motion made by Member _____________, seconded by Member _____________, to approve Resolution 
#_______________, as presented. Upon a vote taken, the same was approved as follows:

Yeah:

Nay:

___________________________________ _______________________________________
Clerk Chair

05953\000090\1E26809.DOCX
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Resolution B-7-25-4110  July 22, 2025

R E S O L U T I O N

FY26 Commercial Insurance Renewal

BE IT RESOLVED, by the School Board of Independent School District No. 709, St. Louis 
County, State of Minnesota, that the FY 2026 Commercial Insurance Renewal, is approved.
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A business of Marsh McLennan 
Marsh & McLennan Agency LLC 

 
 

 
Business Insurance Proposal 

ISD #709 Duluth Public Schools   
709 Portia Johnson Drive, Duluth, MN 55811 

 
Presented By:   Bob St. Arnold 

Presented On:  06/27/2025 

Policy Term:     08/01/2025 to 08/01/2026 

Proposal Expires On: 08/01/2025 
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ISD #709 DULUTH PUBLIC SCHOOLS  2025-2026 Business Insurance Proposal

 

2 
 

Premium Summary & Comparison 
 
 

COVERAGE CURRENT 
CARRIER 

2024-2025 
ANNUALIZED 

EXPIRING 
PREMIUMS 

PROPOSED 
CARRIER 

2025-2026 
PROPOSED 

RENEWAL 
PREMIUMS 

2025-2026 
OPTION 2 

CYBER 

Package   Liberty 
Mutual 

 Liberty Mutual   

Property & Inland Marine  $409,427  $456,844 $456,844 

Crime  $4,287 Hanover $3,205 $3,205 

General Liability  $94,250  $118,214 $118,214 

School Leaders E&O  $140,791  $154,806 $154,806 

Law Enforcement Legal 
Liability 

 $1,500  $1,500 $1,500 

Automobile Liberty 
Mutual 

$88,187 Liberty Mutual $88,528 $88,528 

Workers’ Compensation Dakota 
Truck 

$121,796 Dakota Truck $150,199 $150,199 

Agency Fee – WC MMA $25,000  $25,000 $25,000 

Umbrella Liberty 
Mutual 

$31,632 Liberty Mutual $33,593 $33,593 

Cyber TMHCC $37,564.26 
Includes 

SLT/Fees 

TMHCC $33,838.34 
Includes 

SLT/Fees 

$38,871.84 
Includes 

SLT/Fees 

Terrorism  Rejected  Rejected Rejected 

Total Estimated Annual 
Premium: 

 $954,434.26  $1,065,727.34 $1,070,760.84 

 
This is a summary of estimated premiums and is not a binding contract or a guarantee of issued costs.  Additional 
limits of liability may be available upon request.  If foreign coverage is proposed, the premium may be adjusted to 
reflect the currency rate at the time of the effective date. 
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ISD #709 DULUTH PUBLIC SCHOOLS  2025-2026 Business Insurance Proposal

 

3 
 

 

Network Security & Privacy Liability  
_____________________________________________________________________________________________________________________________________________________________________________________________________________  

 

INSURED:   ISD #709 Duluth Public Schools 

INSURER:  Houston Casualty Company (TMHCC) (Non-Admitted) 

AM BEST RATING: A++ XV (Superior) 

POLICY FORM: NetGuard Policy NGP 1000 (4.2020) 

POLICY TERM: August 1, 2025 to August 1, 2026 
 

CLAIMS MADE COVERAGE 
2024-2025 
EXPIRING  

2025-2026 
OPTION 1 

2025-2026 
OPTION 2 

LIMITS:     
Maximum Policy Aggregate  $ 2,000,000   $ 2,000,000   $ 2,000,000  
Third Party Liability    
Multimedia Liability Coverage  $ 2,000,000   $ 2,000,000   $ 2,000,000  
Security and Privacy Liability Coverage  $ 2,000,000   $ 2,000,000   $ 2,000,000  
Privacy Regulatory Defense and Penalties 
Coverage 

 $ 2,000,000   $ 2,000,000   $ 2,000,000  

PCI DSS Liability Coverage  $ 2,000,000   $ 2,000,000   $ 2,000,000  
Bodily Injury Liability Coverage  $ 250,000   $ 250,000   $ 250,000  
Property Damage Liability Coverage  $ 50,000   $ 50,000   $ 50,000  
TCPA Defense Coverage  $ 50,000   $ 50,000   $ 50,000  
First Party Insuring Agreements             
Breach Event Costs Coverage  $ 2,000,000   $ 2,000,000   $ 2,000,000  
Post Breach Remediation Costs Coverage  $ 25,000    $ 25,000    $ 25,000   
BrandGuard Coverage  $ 2,000,000   $ 2,000,000   $ 2,000,000  
System Failure Coverage  $ 2,000,000   $ 2,000,000   $ 2,000,000  
Dependent System Failure Coverage  $ 2,000,000   $ 2,000,000   $ 2,000,000  
Cyber Extortion Coverage  $ 2,000,000   $ 2,000,000   $ 2,000,000  
   Cyber Crime Coverage    
   Financial Fraud  $ 250,000   $ 250,000   $ 500,000  
   Telecommunications and Utilities Fraud  $ 250,000   $ 250,000   $ 500,000  
   Phishing Fraud Sublimits       
     -Your Phishing Fraud Loss  $ 250,000   $ 250,000   $ 500,000  
     -Client Phishing Fraud Loss  $ 250,000   $ 250,000   $ 250,000  
     -Phishing Fraud Aggregate  $ 250,000   $ 250,000   $ 250,000  
Cyber Crime Aggregate  $ 250,000   $ 250,000   $ 500,000  
Bricking Loss Coverage $ 2,000,000  $ 2,000,000   $ 2,000,000  
Property Damage Loss Coverage  $ 50,000   $ 50,000   $ 50,000  
Reward Expenses Coverage  $ 50,000   $ 50,000   $ 50,000  
Court Attendance Costs Coverage  $ 25,000  $ 25,000  $ 25,000 
Additional Defense Costs Limit N/A N/A N/A 
Breach Event Costs Outside the Limit Included Included Included 
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ISD #709 DULUTH PUBLIC SCHOOLS  2025-2026 Business Insurance Proposal

 

4 
 

Network Security & Privacy Liability (Continued) 
_____________________________________________________________________________________________________________________________________________________________________________________________________________   
 

RETENTION:    

System Failure Waiting Period 8 Hours  8 Hours  8 Hours  

Dependent System Failure Waiting Period 12 Hours 12 Hours 12 Hours 

BrandGuard Waiting Period 14 Days 14 Days 14 Days 

All Others, Each Claim  $ 25,000   $ 25,000   $ 25,000  

ANNUAL PREMIUM:  $ 36,261.00   $ 32,645   $ 37,530  

Policy Fee  $ 195   $ 195  $ 195 

Surplus Lines Tax  $ 1,093.68   $ 985.20   $ 1,131.75  

Surplus Lines Fee  $ 14.58   $ 13.20   $ 15.09  

TOTAL ANNUAL PREMIUM  $ 37,564.26   $ 33,838.34   $ 38,871.84  
 
RETROACTIVE DATE:  Full Prior Acts 
 
KNOWLEDGE DATE: August 1, 2024 
 
TERMS AND CONDITIONS IN ADDITION TO THE POLICY FORM: 
(Per Expiring, Unless Noted) 
1. Amendment of Created or Acquired Subsidiaries Clause 

• Acquisition Threshold: 10% 
2. Amendment of Other Insurance Provisions: Excess Insurance 
3. Biometric Claims Sublimit 

• $250,000 Each Biometric Claim/$250,000 Aggregate 
• Deductible to Match Policy 
• Full Prior Acts 

4. Dependent System Failure Non-IT Service Provider Sublimit: $2,000,000 Per Claim & Aggregate 
5. Nuclear Incident Exclusion 
6. Policyholder Disclosure Notice of Terrorism Insurance Coverage 
7. Service of Suit 
8. War and Cyber Operation Exclusion 
9. Cyber Crime Amendatory Undelivered Goods or Services – NEW 
10. Cyber Extortion Amendatory: Pay on Behalf – NEW 
 
SUBJECT TO: 
 Written Request to Bind Coverage 
 Signed Non-Admitted Carrier Acknowledgement Form 
 Application signed within 45 days of Inception by CEO, COO, CFO, CTO, President, Owner, 

Executive members- Example: Vice President, General Managers/Operation Managers /Partners, 
Controller, General Counsel, Risk Manager, Principal, Treasurer, Director, 
 

PAYMENT TERMS:   
 Agency Bill: Annual Premium due at policy inception; Premium Financing Available Upon Request  

  

42



ISD #709 DULUTH PUBLIC SCHOOLS  2025-2026 Business Insurance Proposal

 

5 
 

Loss Control Services 
 
 
MMA Loss Control Services provided during the 24-25 Policy term: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

43
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RAS Loss Control Services: 

Wellness fair activity from 5/27/25: 

1. RAS had information handout on End of School Year safety and Active participation with 
children  

a. About 17 people actually took some of our handout materials including some from 
administration that planned to post the document and some from the teachers union.   

b. More people took the "Play it Safe" information than the "End of School Year Safety"  

2. We gave out hot/cold packs which were popular and provided a starting point for some 
discussion of personal first aid.  

a. About 80 hot/cold packs were given away.  
3. RAS conducted an informal survey with people who stopped by asking "Who would you talk to if 

you had Safety Questions or Concerns?"  

a. Total of 138 people were talked to at the booth but some were not surveyed during the 
peak periods.  

b. 116 people were verbally surveyed Highlights include 
i. Safety Committee Member: NONE 
ii. Safety Director/Lexie Neff: 9 primarily people in more administrative roles like 

nurse or office staff 
iii. Unknown who to contact: 15 
iv. Most chose Principal or Supervisor:  

 
Who would you go to with Safety 
Questions or Concerns?  

Safety Coordinator / 
Lexie Neff 

16 

Principal / Supervisor 55 

Office Personnel 16 

HR 5 

Website 3 

Building Engineer 4 

Union 2 

Don't know who 15 

Safety Committee 
Member 

0 
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Workers’ Compensation Renewal Exhibit 
 
 
     2024/2025    2025/2026 
Program    $100,000 Deductible   $100,000 Deductible 
Aggregate    $440,000    $440,000 
 
Premium    $106,096    $131,699 
 
Claim Handling Fee   $  12,700    $  15,500 
 
Loss Control Fee   $    3,000    $    3,000 
 
Agency Fee    $   25,000    $  25,000 
 
* Cost of Program   $146,796               $175,199 
 
 Estimated Payrolls   $71,072,228    $90,239,458 
 
 Composite Rate/$100  $   0.128    $   0.1254 
  (excluding TRIA) 
 
 
Policy Term          23/24    24/25     25/26 
Projected Cost of Risk as of      4/28/25  4/28/25  8/1/2025 
 
Projected Losses within Ded.   $104,053  $138,237  $135,359 
 
Cost of Program     $167,675  $146,796  $175,199 
 
Total Cost of Risk      $271,728  $285,033  $310,558 
 
$2500 Deductible 5 year average annual premium = $503,766 
 
Projected Cost of Risk is based on the most recent 5 years loss history 
 
*cost of program includes RAS fees, MN Special Comp Fund premium, terrorism and expense constant 
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Workers’ Compensation (Continued) 
 
 
EXPERIENCE MODIFICATION FACTOR HISTORY: 
 

POLICY TERM  EXPERIENCE MOD. 

2025-2026   .67 

2024-2025   .68 

2023-2024   .78 

2022-2023   .85 

2021-2022 1.38 

2020-2021 1.37 
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Resolution B-7-25-4111                                                                                           July 22, 2025

RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

East HS
Jessie Erickson $50.00

Anja Erickson 
and Analise 
George

East HS
Essentia 
Health (c/o 
Terri Nystrom) In-kind

Used for the 
nursing program 
at East High 
School

Three used hospital beds donated 
to the nursing program at East 
High School to replace broken 
beds

Lester Park

Lester Park 
Elementary 
Foundation $6,571.88

Fall 2024 Teacher 
requests

Lester Park

Lester Park 
Elementary 
Foundation $3,200.00

Wolf Ridge 
Donation
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Resolution B-7-25-4112    July 22, 2025

RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Duluth Community 
School 

Collaborative
Kim Kohlhaas

Lincoln Park 
Middle 
School

$335,149.27
Support the restorative 

practices initiative at Lincoln 
Park Middle School
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HUMAN RESOURCES ACTION ITEMS FOR:  JULY 22, 2025

CERTIFIED APPOINTMENT POSITION
EARLEY, JAMES B MATH TEACHER/EAST, (BA) III, 8, 1.0, FLORESTANO B. 08/25/2025
HORNER, CURTIS R SPED EBD RESOURCE TEACHER/DENFELD, (BA) III, 2, 1.0, O'NEIL A. 08/25/2025
JOHNSTON, ERIKA X OUTDOOR ED TEACHER/LINCOLN PARK, (MA+15) IV, 9, 0.6, DAW G. 08/25/2025
KARG, GRETCHEN A LITERACY LEAD TOSA/DISTRICT WIDE, (MA+30) IV, 9, 1.0 08/25/2025
KOVALA, LADAWN R ELEMENTARY ART SPECIALIST/MYERS-WILKINS, (MA) IV, 9, 1.0, CAPISTRANT-KINNEY E. 08/25/2025
KUEHL, KELSEY N ELEMENTARY ART SPECIALIST/LOWELL, (BA) III, 8, 1.0, 08/25/2025
PHILLIPS, ROBERT J DEAN OF STUDENTS TOSA, LOWELL, (MA) IV, 9, 1.0 08/25/2025
SCHULDT, MARY N SPED SPEECH LANGUAGE PATHOLOGIST/DISTRICT WIDE, (MA+45) IV, 7, 0.6, SORVIK J. 08/25/2025
SLATTERY, BRAYDEN A ELEMENTARY MUSIC SPECIALIST/MYERS-WILKINS, (BA) III, 1, 1.0, SAUMER J. 08/25/2025
WENZEL, ADAM J SPED TEACHER/DENFELD, (BA+15) III, 3, 1.0, LUNDE A. 08/25/2025

CERTIFIED LEAVES POSITIONS
ADATTE, CHELSEA L 5TH GRADE TEACHER- MYERS-WILKINS ES 08/25/2025 06/05/2026
KERKHOF, LOGAN J ELEM ART TEACHER - LESTER PARK ES 09/17/2025 12/10/2025
RODRIGUES, GABRIELLE D VOCAL MUSIC TEACHER-ORDEAN-EAST MS 08/25/2025 06/05/2026

CERTIFIED PERMANENT INCREASE POSITIONS
KNAPP, MICHAEL C AMERICAN SIGN LANGUATE TEACHER/DENFELD 0.6, EAST 0.4, 08/25/2025

CERTIFIED RESIGNATION POSITION
SELL, NATALIE A SPED RESIDENTIAL - MERRITT CREEK ACADEMY 07/11/2025
STEFFAN, KAITLYN J SPED ELEM RESOURCE - LAURA MAC 07/31/2025

CERTIFIED RETIREMENT POSITION
HOLMAN, JOEL O MATHEMATICS TEACHER - DENFELD HS 06/18/2025

NON-CERT APPOINTMENT POSITION
ECKBERG, BARBARA A HEAD START COORDINATOR/DW, CL II-A 08/11/2025
ERDAHL, RACHEL L SUMMER EXCEL INSTRUCTIONAL PARA/LESTER PARK, LINCOLN PARK, 0.5, $17.95/HR, 06/16/2025
KRUEGER, GREGORY DIRECTOR OF TECHNOLOGY/DW, INDIVIDUAL 08/04/2025
FLOHAUG, LUNDIN D HOURLY 67DAY CUSTODIAN/EAST, UP TO 40/WK, $17.52/HR 06/23/2025
NINE, PEYTON A HOURLY 67DAY CUSTODIAN/EAST, UP TO 40HR/WK, $17.52/HR 07/09/2025

NON-CERT PERMANENT INCREASE POSITION
MCGREW, PAULA L OSS-INTERMEDIATE/HEAD START, 40/43WKS, $23.57/HR 08/11/2025

NON-CERT LEAVES POSITIONS
THOMPSON, TRACY A OSSS - LESTER PARK ES 05/01/2025 06/20/2025

NON-CERT RESIGNATION POSITION
ATATISE SKINAWAY, DOREEN L OJIBWE LANG & CULTURE COORD - DW 06/30/2025
BARRY, KERRI A HUMAN RESOURCES SPECIALIST - DSC 07/10/2025
BICK, RYAN S BUS DRIVER - TRANSPORTATION 07/11/2025
DORIOTT, JESSICA M SPED PROG PARA SETTING III/IV - ROCKRIDGE ACADEMY 06/27/2025
ECKSTROM, ALYSSA M OSSS - DSC 06/17/2025
HOLLIDAY, COLLEEN C OSSI - EAST HS 06/10/2025
KLASNICH, KINSEY M BENEFITS COORD - DSC 07/25/2025
LAQUALIA, LAURIE A OSSI - EAST HS 06/10/2025
NEFF, ALEXANDRA L HEALTH SAFETY & ENVIRONMENT COORD - DW 07/01/2025
SIMMONS, LEAH K SPED CHILD SPEC SETTING III/IV - LINCOLN PARK MS 06/02/2025
SMITH, NATHAN D EDUCATION EQUITY COORD - DW 07/11/2025
WHITE, SHEILA L COORD INDIAN ED. - DW 06/30/2025

NON-CERT RETIREMENT POSITION 
DOUCETTE, LORI L POOL CUSTODIAN - LINCOLN PARK MS 07/01/2025
HALLFRISCH, MONICA M COMMUNITY LIASON PARA - STOWE ES - REVISED DATE 09/24/2025
HUGHES, SCOTT J SPED PROG PARA SETTING III/IV - EAST HS 06/06/2025
KOLDEN, DANIEL L ENGINEER II - ROCKRIDGE ACADEMY 09/02/2025

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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POSITION DESCRIPTION 

Director of Advancing Equity 

SECTION I:  GENERAL INFORMATION 
 

Position Title: 
Director of Advancing Equity  

Department: 
Teaching, Learning and Equity 

Immediate Supervisor’s Position Title:  
Assistant Superintendent 

FLSA Status 
Exempt 

Pay Grade Assignment: N/A Bargaining Unit: 
Independent Employment Contract 

Accountable For (job titles): American Indian Coordinator, Ojibwe Language and Culture Coordinator, Integration 
Specialists, Families In Transition Teachers, Executive Assistant 

General Summary of Purpose Of Job: 
The Director of Equity and Inclusion provides strategic leadership and comprehensive oversight for the district's equity 
and inclusion initiatives. This pivotal role ensures that equitable and inclusive principles are deeply integrated into all 
policies, programs, and operations, directing a team of specialists to deliver essential student and family support, foster 
cultural competency, and create safe and welcoming school environments for every student and family. 

 
SECTION II: ESSENTIAL DUTIES AND RESPONSIBILITIES: 

 

Duty 
No. 

Essential Duties: (These duties are a representative sample; position assignments may vary.) 

1. Provide leadership and strategic direction for the district's equity and inclusion initiatives, ensuring alignment 
with district mission and goals. 

2. Develop, implement, monitor, and evaluate comprehensive equity and integration plans, including measurable 
goals and accountability frameworks, such as the Achievement and Integration Minnesota (AIM) Plan and the 
Equity Achievement Plan. 

3. Serve as a primary resource, providing coaching, professional development, and consultation to district 
administration and staff on equity issues, culturally responsive practices, and organizational development. 

4. Collaborate with academic departments to support the planning, implementation, and evaluation of inclusive 
curriculum and programs that address disparities and promote student success, ensuring direct student and family 
support services are integrated effectively. 

5. Oversee and guide the Education Equity Advisory Committee (EEAC) and other relevant advisory groups in 
achieving district goals related to reducing academic gaps, raising graduation rates, and addressing disparities for 
underserved populations. 

6. Prepare and present annual reports to the School Board and the Minnesota Department of Education (MDE) on 
the progress of equity and integration plans and other relevant initiatives 

7. Manage the departmental budget, including planning, supervising, and monitoring expenditures of desegregation 
funds, and approving requisitions. 

8. Supervise and evaluate assigned staff, including evaluation of Integration Specialists and FIT Coordinators, 
fostering their development and ensuring effective performance in support of equity goals. 

9. Represent the District on State and local boards and committees regarding achievement, integration, and equity, 
as directed by the Superintendent. 
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10. Partner with Human Resources to develop and implement strategies for recruiting, hiring, and retaining a diverse 
staff that mirrors the student population. 

11. Design, coordinate, and facilitate workshops, presentations, and other learning opportunities to promote diversity, 
equity, and inclusion for all stakeholders, including training for new teachers and specialized training and support 
for staff delivering student and family services. 

12. Work with schools to identify and address systemic barriers that impede student learning and feelings of 
belonging, recommending alternative programming options and providing expertise in gender identity support, 
and guiding direct support staff in culturally responsive interventions, conflict resolution, and strategies for 
student success. 

13. Serve as the district's Title VI and Title IX Compliance Coordinator, investigating reports of discrimination and 
developing corrective action plans. 

14. Analyze district data through an equity lens to identify systemic inequities and advise on strategies to address 
them, ensuring effective multilingual communication with families, and utilizing data from student support 
programs to track progress, attendance, and intervention efficacy. 

15. 
 

Establish and maintain collaborative partnerships with community agencies, culturally specific organizations, and 
the Parent Advisory Committees to support equitable and sustainable programs and practices, ensuring robust 
networks for student, family, and staff access to essential resources and cultural enrichment. 

16. Provide shared supervision and leadership support for the District’s Education Center. 

17. Perform other related duties as assigned to ensure the efficient and effective operation of the department and to 
support the district's overall equity and inclusion goals. 

 
SECTION III: WORK REQUIREMENTS AND CHARACTERISTICS 

 

EDUCATION/EXPERIENCE REQUIREMENTS: Minimum education and experience required to perform 
adequately in position could reasonably be attained only by completing the following: 

 High school diploma or GED. 

X Degree Required: A bachelor’s degree in education, Indian Studies, social science, or a closely-related field 
is required. 

X Required Work Experience in Addition to Formal Education/Training:  A minimum of ten (10) years 
extensive, progressively responsible leadership experience in equity, diversity, and inclusion initiatives 
within a large, complex educational system or similar organization. This experience must clearly demonstrate 
a track record of: 

● Developing, implementing, and evaluating impactful equity-focused programs. 
● Strategic planning and achieving measurable outcomes related to equity goals. 
● Successful team leadership, supervision, and professional development facilitation. 
● Building and sustaining strong partnerships with diverse community stakeholders. 
● Managing significant budgets and securing external funding. 
● Navigating complex organizational change and addressing systemic inequities. 

X Required Supervisory Experience: Requires at least three (3) years of supervisory experience within a 
school district or social service agency, with demonstrated experience overseeing staff who provide direct 
student support, family engagement, cultural mediation, academic assistance, and community resource 
navigation for diverse student populations. 

 
PREFERRED EDUCATION/EXPERIENCE REQUIREMENTS:  

● Master's degree or higher in a related field. 
● Current Minnesota teaching license and/or current valid Minnesota K-12 Administrative License. 
● Certifications in Intercultural Development Inventory or other equity-related instruments and/or training 

programs 
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LICENSE/CERTIFICATION: (Identify licenses/certification required upon hiring: 

None required. 

 

ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES REQUIRED TO PERFORM THE WORK 
Knowledge 
• Comprehensive understanding of educational equity theories, research, and best practices. 
• Cultural proficiency, culturally responsive pedagogy, and social justice principles. 
• Applicable federal, state, and local laws, codes, regulations, and policies related to education equity, including 

Title VI, Title IX, the McKinney-Vento Act, and relevant Minnesota education statutes. 
• Strategic planning, program evaluation, and continuous improvement processes in an educational context. 
• Fiscal management and budgeting principles, including grant funding processes. 
• Adult learning theory and effective professional development strategies. 
• Organizational development principles and change management. 
• Data collection, disaggregation, analysis, and reporting for identifying and addressing inequities. 
• Recruitment and retention strategies for a diverse workforce. 
 
Skills 
• Demonstrated leadership skills, especially regarding cross-cultural interaction and building consensus among 

diverse groups. 
• Excellent written and verbal communication skills, including public speaking and report preparation. 
• Identifying systemic barriers and develop and implement actionable plans for their resolution. 
• Facilitating various size groups, including conflict resolution and navigating complex/emotional conversations. 
• Effective management, organizational, and supervisory practices. 
• Demonstrated effective management, organizational, and supervisory skills. 
• Successful grant writing and resource attainment. 
• Proficiency in using computer technologies, including word processing, spreadsheets, email, and calendar tools; 

experience with district-specific systems (e.g., Skyward, Infinite Campus) preferred. 
Abilities 
• Conduct research, analyze data through an equity lens, and interpret findings to inform decision-making. 
• Design and implement effective equity policies and programs. 
• Work effectively with all levels of District staff, parents, students, and community members, fostering positive 

relationships while holding all groups accountable for equity goals. 
• Work independently with minimum direction and make sound decisions within established guidelines. 
• Lead and manage programs, staff, budgets, and grants. 
• Advocate for students and families, building strong community partnerships. 
• Design and deliver culturally authentic education, development, and support. 

 
 

PHYSICAL REQUIREMENTS:  Indicate according to the requirements of the essential duties/responsibilities 
Employee is required to: Never 1-33% 

Occasionally 
34-66% 

Frequently 
66-100% Continuously 

Stand  √   
Walk   √  

Sit   √  
Use hands dexterously (use fingers to handle, 

feel) 
   √ 

Reach with hands and arms  √   
Climb or balance √    

Stoop/kneel/crouch or crawl  √   52



 

Talk and hear    √ 
Taste and smell √    

Lift & Carry:                                 Up to 10 lbs.   √  
Up to 25 lbs.  √   
Up to 50 lbs. √    

Up to 100 lbs. √    
More than 100 lbs. √    

Vision Requirements: Yes No   
No special vision requirements  √    

Close Vision (20 in. of less)  √   
Distance Vision (20 ft. of more)  √   

Color Vision   √   
Depth Perception  √   
Peripheral Vision  √   

General Environmental Conditions: 
Work is performed under normal office conditions and there are minimal environmental risks or disagreeable conditions associated 
with the work.  The typical noise level is considered to be moderate. 
General Physical Conditions: 
Work can be generally characterized as: 
Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force frequently or constantly to 
lift, carry, push, pull or otherwise move objects, including the human body. 

 

SECTION IV: CLASSIFICATION HISTORY AND APPROVAL 
This Position Description reflects an accurate and complete description of the duties and responsibilities assigned to the position. 
 
 
_________________________________________________             ____________________ 
             Signature – Human Resources                                                               Date 
 
 
Job Classification History: 
Prepared by TS 5/2025 
Board Approval:  
Reviewed/updated: 
Reviewed/updated: 
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Fundraisers Reported
June 2025

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Piedmont Schoolwide $900.00 Clothing Store to support PBIS funding
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SCHOOL RESOURCE OFFICER PROGRAM AGREEMENT 

 

 THIS AGREEMENT is by and between INDEPENDENT SCHOOL DISTRICT NO. 709 
(“School District”) and the CITY OF DULUTH (“City”). 

 WHEREAS, the School District and the City desire to join in mutual effort to curb 
delinquency and crime in the community and to develop better community understanding of law 
and law enforcement; and 

 WHEREAS, the State Legislature has provided in Minnesota Statutes Section 126C.44 a 
vehicle to fund a cooperative effort by the School District and City to curb juvenile delinquency 
and crime; 

 NOW, THEREFORE, in consideration of the mutual covenants and conditions contained 
in this Agreement, the School District and City agree as follows: 

ARTICLE I 
SCHOOL RESOURCE OFFICER DEFINITION AND DUTIES 

1.1 For the purpose of this Agreement, the term “school resource officer” (SRO) shall have 
the meaning and duties described by this article and in the job description attached to this 
Agreement as Exhibit A. 

1.2 The SRO will be a police officer of the Duluth Police Department who will assist in the 
establishment and coordination of a cooperative community approach among schools, parents, 
police and other resources in reaching the children’s and the community’s needs and problems. 
The SRO will emphasize the importance of building relationships with students, staff, and 
parents in order to create a safe learning environment for all. 

1.3 The duties of the school resource officer include the following: 

a. The duties described in the job description attached as Exhibit A; 

b. Fostering a positive school climate through relationship building and open 
communication; 

c. Protecting students, staff, and visitors to the school grounds or at school-sponsored 
events or activities; 

d. Deterring all forms of criminal activity on school property and at school-sponsored 
events and activities; 

e. Serving as a liaison from law enforcement to school officials; 

f. Providing advice on safety drills; 
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g. Identifying and advising on security vulnerabilities in school facilities and safety 
protocols; 

 
h. Educating and advising students and staff on law enforcement topics; and 

i. Enforcing criminal laws; 

ARTICLE II 
FUNDING OF THE SCHOOL RESOURCE OFFICER PROGRAM 

2.1 The parties agree that, notwithstanding the date of execution, this Agreement shall 
commence on the Friday before certified staff return to school at the beginning of the 2025-2026 
school year and will continue through the end of the 2027-2028 school year, terminating on June 
30, 2028. The parties further agree that during the life of this Agreement the number of school 
resource officers employed pursuant to this contract may be adjusted upward or downward by 
mutual written consent of the parties. 

2.2 During the term of this Agreement, SROs shall be made available to the following School 
District schools on student contact days based on the approved school calendar, plus four (4) 
days as designated by the building Principal before or during the school year: Denfeld High 
School, East High School, Lincoln Park Middle School and Ordean East Middle School. In the 
event of an individual absence of an SRO at a specific school site, backup SRO officers from 
other buildings will be utilized as mutually agreed upon by Duluth Police Department and 
Secondary School Principals. In the event of a snow day declared by the School District, the 
SRO does not have to report to the designated building. 

2.3 The School District agrees to pay the City for a total of four (4) SROs and a Community 
Policing Sergeant in the amounts set forth below during the term of this Agreement in 
accordance with the following schedule: 

a. 2025-2028 School Resource Officer, 3-year contract: 

i. Year 2025-2026: 7% increase from previous year, rate per officer is 
$84,834.00 and $339,336.00 total reimbursement for all four sites; 

ii. Year 2026-2027: 4.5% increase from previous year, rate per officer is 
$88,651.00 and $354,606.00 total reimbursement for all four sites; 

iii. Year 2027-2028: 5% increase over previous year, rate per officer is 
$93,084.00 and $372,336.00 total reimbursement for all four sites. 

b. 2025-2028 Community Policing Sergeant, 3-year contract: Community Policing 
Sergeant is responsible for daily oversight of the SRO program, regular meetings with 
school administration and community stakeholders, and participation in an annual 
program evaluation. 
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i. Year 2025-2026: 3% of salary,  but not more than $3,443.00 total 
reimbursement; 

ii. Year 2026-2027: 3% of salary, but not more than $3,598.00 total 
reimbursement; 

iii. Year 2027-2028: 3% of salary, but not more than $3,777.00 total 
reimbursement. 

2.4 Fifty (50) percent of the total amount to be paid during any school year is due and owing 
on September 1st of each year; and 

2.5 Fifty (50) percent of the total amount to be paid during any school year is due and owing 
on February 15th of each year. 

2.6 The City agrees to provide an invoice for payments specified in this Article. All payments 
received under this Article shall be deposited in City Fund Number 110-160-1610-4261.  

ARTICLE III 
RESPONSIBILITY OF SCHOOL DISTRICT 

3.1 School District shall be responsible for the following: 

a. Provide guidance and assistance to the school resource officers through the principals, 
teachers, administrative staff, and student body; 

b. Provide a private office, desk, and telephone with outside line for use by the school 
resource officers to meet with people on both a public and private meeting basis; 

c. Require its principals to coordinate the efforts of the school resource officer within 
the schools; 

d. Ensure that SROs are informed of School District resources available for de-
escalation of conflicts, such as specialized crisis teams and mediation opportunities, 
through administrative leadership and by serving as members of site crisis teams; 

e. Provide time and opportunities for SRO interaction at the elementary level; 

f. Provide advance notice of after-school events the SRO is requested to attend in order 
to flex the SRO schedule; 

g. Provide opportunities for educational-specific training that would benefit the SRO in 
a school setting; and 

h. Participate in an advisory capacity in the interview and selection of new SROs. . 

ARTICLE IV 
RESPONSIBILITY OF CITY 
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4.1 The City shall be responsible for the following: 

a. Provide school resource officers to the School District at the middle and secondary 
schools identified in Article II above;

b. Assign each of the school resource officers using a team approach which allows for 
better coverage during each school year. Assignments and hiring shall be at the 
discretion of the Chief of Police or the Chief’s designee, in collaboration with the 
building Principal and/or the Principal’s designee;

c. Provide Police Department equipment needed by the school resource officer to 
perform necessary functions;

d. Provide training and education within the scope of the Police Department of the 
City;

e. Provide temporary replacements for the school resource officers as deemed 
necessary by the Police Department or in the event a school resource officer’s 
absence extends beyond five (5) consecutive days;

f. Collaborate with the building Principal and/or the Principal’s designee on the 
annual performance review of assigned SROs;

g. Undertake reasonable efforts to assign SROs who are acceptable to the School 
District;

h. Newly assigned SROs will attend SRO-specific training such as NASRO Basic 
SRO Course;

i. Conduct, or have conducted, a criminal background check on all SROs who 
provide any service pursuant to this Agreement; and

j. If an SRO separates from employment, City will fill the vacant position with a 
qualified candidate as soon as possible..

ARTICLE V 
JOINT RESPONSIBILITIES 

5.1 The City and the School District shall both be responsible for the following: 

a. Notify the public of the presence of School Resource Officers in the four schools
through the School District website and through the respective communications
officers each fall, utilizing channels such as social media and parent notification
tools, or as otherwise designated by the District.

b. Conduct yearly performance evaluations of the SROs with input from school
administrators
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c. Annual evaluation of the SRO program.  

d. SROs will have a flexible schedule during the school day to attend after-school 
events; 

e. Establish process between school administrator and the police department to 
address concerns and complains; 

f. Each SRO will follow the uniform policy as approved by Duluth Police 
Administration and Duluth Police Union LELS 538, unless otherwise approved 
by their direct supervisor. 

g. Each SRO will participate in monthly or quarterly meetings at their site to review 
data about criminal acts to the extent the data are accessible to the schools in 
accordance with applicable law, including but not limited to delinquency 
provisions of the Juvenile Court Act and the Minnesota Government Data 
Practices Act. 

ARTICLE VI 
DATA PRACTICES 

6.1 All government data that are collected, created, received, or maintained as a result of this 
Agreement will be handled in accordance with all applicable federal and state laws, including, 
but not limited to, the Minnesota Government Data Practices Act (“MGDPA”).  The parties 
recognize that educational data maintained by the District are protected under the MGDPA and 
under and the Family Educational Rights Privacy Act (“FERPA”), including its implementing 
regulations at 34 C.F.R. part 99.  The parties acknowledge that unless a statutory exception 
applies, the School District may not disclose private educational data to an SRO without the 
written consent of the student’s parent or guardian (or the written consent of the student if the 
student is eighteen years of age or older); a lawfully issued subpoena; or a court order.  Nothing 
in this Agreement may be construed to modify the responsibilities of either party under the 
MGDPA or the School District’s responsibilities under FERPA. 

ARTICLE VII 
INDEMNITY 

7.1 Each party is solely responsible for the act(s) and omission(s) of its own officers, 
employees, officials, agents, and representatives . To the extent permitted by law, each party (the 
“Indemnifying Party”) agrees to defend, indemnify and hold harmless the other party against any 
and all claims, liability, loss, damage or expenses arising under the provisions of this Agreement 
and caused by or resulting from negligent acts or omissions of the Indemnifying Party or those of 
the Indemnifying Party’s employees or agents. Each party’s liability, if any, is limited under 
Minnesota Statutes Chapter 466, and nothing in this Agreement may be deemed to constitute a 
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waiver of those limits. The limits of liability for all parties may not be added together to 
determine the maximum amount of liability for either party.  

ARTICLE VIII 
GENERAL PROVISIONS 

8.1 Relationship of the Parties.  Nothing in this Agreement may be construed to create a 
partnership or joint venture between the District and the City.  Neither party has any authority or 
power to take any unilateral action that could legally bind the other party.  For purposes of the 
MDGPA, each party is considered to be an independent contractor relative to the other party.   

8.2 SRO Employment Status. At all times and for all purpose, the City is and will remain the 
exclusive employer of all peace officers who perform services pursuant to this Agreement.  No 
SRO may be considered to be an official, employee, agent, educational service provider, or 
representative of the District, and no SRO may make any representation to the contrary.  The 
City maintains full control over the peace officers it employs and is solely responsible for all 
employment and administrative functions related its employees, including, but not limited to, 
supervision and evaluation, payroll and deductions, maintenance of all required insurance (e.g. 
workers’ compensation insurance, unemployment insurance, liability insurance), and any labor 
disputes or grievances.    

8.3 Prohibited Actions. In the absence of exigent circumstances, a peace officer who is 
employed by the City may not interview a student on school property about criminal activity or 
potential criminal activity unless: (a) the officer is conducting a maltreatment of a minor 
investigation; (b) the crime has occurred, may have occurred, is occurring, or is reasonably 
expected to occur in the near future on school property or at a school sponsored event or activity; 
or (c) the officer has obtained prior written permission from the building principal and from the 
student’s parent or guardian or the student, if the student is eighteen (18) years of age or older. In 
addition, a peace officer may not participate in recommending or determining student discipline 
or in investigating incidents of student discipline which do not involve potential criminal activity. 

8.4 Third Parties. This Agreement is to be construed and understood solely as an Agreement 
between the parties hereto and shall not be deemed to create any rights in any other person. No 
person shall have the right to make claim that she or he is a third-party beneficiary of this 
Agreement or of any of the terms and conditions hereof, which, as between the parties hereto, 
may be waived at any time by mutual agreement between the parties hereto. 

8.5 Amendment. The terms of this Agreement shall not be waived, altered, modified, 
supplemented, or amended in any manner whatsoever except by a written instrument signed by 
the parties. 

8.6 Choice of Law and Venue. This Agreement is governed by and construed in accordance 
with the substantive and procedural laws of the State of Minnesota. The appropriate venue and 
jurisdiction for any litigation hereunder will be those courts located in St. Louis County. 
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8.7 Severability. The parties agree that if any term or provision of this Agreement is declared 
by a court of competent jurisdiction to be illegal or in conflict with any law, the validity of the 
remaining terms and provisions shall not be affected, and the rights and obligations of the parties 
shall be construed and enforced as if the Agreement did not contain the particular term or 
provision held to be invalid. 

8.8 Waiver and Enforcement.  The failure to insist on compliance with any term, covenant, or 
condition contained in this Agreement must not be deemed to be a waiver of that term, covenant, 
or condition, nor will any waiver or relinquishment of any right or power contained in this 
Agreement at any time be deemed to be a waiver or relinquishment of any right or power at any 
other time.  Each party is be responsible for its own costs, expenses, and any attorneys’ fees 
associated with this Agreement and any related matters, including enforcement of this 
Agreement.   

8.9 Equal Drafting. In the event that either party asserts that a provision of this Agreement is 
ambiguous, this Agreement must be construed to have been drafted equally by the parties. 

8.10 Notices. Unless otherwise expressly provided herein, any notice or other communication 
required or given shall be in writing and shall be effective for any purpose if served, with 
delivery or postage costs prepaid, by nationally recognized commercial overnight delivery 
service or by registered or certified mail, return receipt requested, to the following addresses: 

To City Attorney: 
City of Duluth 
Room 402 City Hall 
411 West First Street 
Duluth, MN 55802 

With copy to: 
City of Duluth 
Duluth Police Department 
[Address] 
Duluth, MN [ZIP] 

To School District: 
ISD 709 
Director of Business Services 
709 Portia Johnson Drive 
Duluth, MN 55811 

8.11 Execution and Counterparts. This Agreement may be executed in several counterparts, 
each of which shall be an original, all of which shall constitute but one and the same instrument. 
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8.12 Entire Agreement. This Agreement, along with any attached exhibits, constitutes the 
entire agreement between the parties. No waiver, consent, modification, or change of terms of 
this Agreement shall bind either party unless in writing and signed by both parties. Such waiver, 
consent, modification, or change, if made, shall be effective only in the specific instance and for 
the specific purpose given. There are no understandings, agreements, or representations, oral or 
written, not specified herein regarding this Agreement. 

 

 

 

 IN WITNESS WHEREOF, the parties hereto have set their hands the day and date shown 
below. 

CITY OF DULUTH 
 
 
By:__________________________________ 
 Mayor (City Administrator as per 
delegated authority)  
 
 
 
ATTEST:_____________________________ 
      City Clerk 
 
DATE:  _______________________________ 
 
 
 
Countersigned: 
 
 
_____________________________________ 
 City Auditor 
 
 
Approved as to form: 
 
 
_____________________________________ 
 City Attorney 

INDEPENDENT SCHOOL DISTRICT NO. 709 
 
 
By__________________________________ 
 Chairperson 
 
 
 
ATTEST:_____________________________ 
 Clerk 
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EXHIBIT A 

DULUTH POLICE DEPARTMENT 

JOB SPECIFICATIONS 

SCHOOL RESOURCE OFFICER 

I. PURPOSE:
The Police Department maintains school resource officers to reduce delinquency and crime in the
community; to help develop a better understanding of laws and law enforcement among young
people and to develop and maintain a cooperative relationship with the Duluth School District.

II. ASSIGNMENT:

Assignment to the position of school resource officer shall be deemed temporary and not a
promotion. Reassignment may occur at any time depending on officer performance and the need
and priorities of the Police Department's Administration. Assignment as a school resource officer is
anticipated to last three years, after which a rotation of assignment may occur.

All school resource officers work under the direct supervision of the Juvenile Services Unit
Sergeant. During school holidays and days off, the school resource officer may be assigned other
duties within the patrol area or elsewhere, depending upon departmental needs

III. DUTIES AND RESPONSIBILITIES:

The school resource officer's primary responsibility is one of being a sworn law enforcement
officer. However, the school resource officer will assist in the coordination of a community
approach to juvenile issues involving the schools, parents, police, and outside resources reaching
the needs of both children and the community. This blended community approach will include:

• Actively promote and support the goals and mission statement of the Duluth Police
Department;

• Promote and participate in the Department Community Policing effort;
• Operate under the direct administration and supervision of the Duluth Police Department;
• Conduct preliminary and follow-up investigations, complete initial event reports as

necessary, and process assigned cases. The cases may involve the following assigned
responsibilities:

o interview complainants, witnesses, victims, and subjects, and taking statements
when necessary;

o collect and preserve evidence and provide for its identification and analysis;
o prepare and serve search warrants and arrest warrants when needed;
o complete written reports; and
o present completed cases for prosecution or diversion in accordance with the

guidelines set up by the St. Louis County Attorney and the Duluth Police Department
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• Work in cooperation with the Duluth School District, District Court, St. Louis County 
Attorney’s office, Arrowhead Regional Corrections, St. Louis County Social Services, Safe 
School Healthy Students Partners, detention and shelter facilities;  

• Process arrests during school days when possible. Process status and non-status offenders 
until Social Service agencies can become involved;  

• Work with residents, businesses, students, and staff to identify and resolve unique 
neighborhood/school problems and issues;  

• Serve as a resource to staff, administration, parents, and students regarding police and 
juvenile policies and procedures, and juvenile court procedures and determinations. Be 
available to help students who may be experiencing problems for whatever reasons. 

• When available, respond to teachers’ requests to speak to classes;  
• Perform public relations activities as requested by the Duluth Police Department and the 

Duluth School District;  
• Serve as a resource to other officers in coordinating and facilitating information and 

investigations concerning juveniles;  
• Meet or participate in student focused teams at the school; 
• Check school grounds for loiterers and take appropriate action; 
• Make referral to the appropriate community agency or school personnel when the officer 

receives information or observes the conditions that jeopardize the welfare of students;  
• When making enforcement decisions, be able to consider other courses of action to 

confinement, such as Bethany, releasing to family members, consulting with probation, 
social services or other appropriately responsible organizations. 

• Work with school staff, offenders, victims and parents to resolve conflicts and help students 
develop conflict resolution skills.  

• Speak with classes to educate them about what your responsibilities are to help them 
understand police can provide other services other than arrests.  

• Establish a close association with youth who have committed delinquent acts to decrease 
recidivism;  

• Identify gang activity and members; develop and implement plans related to deterring gang 
recruiting and increasing enforcement; and 

• Monitor reported runaway reports and take action on same when appropriate. Make 
referral to appropriate human service agency.  

• Assist with the School Safety Patrol and DARE Programs. 
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Expenditure Contracts Signed 
June 2025

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

School Mint $15,000.00* Communications 
Office (DU)

Enrollment Campaign for Digital 
Advertising Services

Parent Square $41,172.56 Communications 
Office (DU) Communication service for FY26

Earthlink, LLC $21,288.72* Technology (DU) Telecommunications equipment and 
systems for FY26

Diversified Paving $99,856.00* Facilities (DR) Parking Lot Project at Lakewood 
Elementary School 

Diversified Paving $103,631.00* Facilities (DR) Sidewalk Replacement Project at 
Lowell Elementary School

Diversified Paving $16,926.00* Facilities (DR) Concrete Step Removal and Black Dirt 
Placement at Rockridge Academy

Diversified Paving $26,732.00* Facilities (DR) Parking Lot Project at Piedmont 
Elementary School

Diversified Paving $53,020.00* Facilities (DR) Parking Lot Project at Lincoln Park 
Middle School

Fond du Lac Tribal & 
Community College

$3,000.00 
per course 
per teacher

TLE (DU) 2025-2026 CITS agreement

Phyllis Pohl $4,500.00* TLC (DR/DU) American Indian Education 
programming
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Residential Services $16,650.00* Special Services (DR)
Agency will provide services to meet 
the needs documented in a student’s 
IEP

Itasca Area Schools 
Collaborative 

TBD (Not to 
exceed 
$100,000)

Special Services (DU) Special Services programming support 
for FY26

Mary Ann Marchel $6,000.00* Early Childhood (DR)
Provide group facilitation services for 
ISD 709 Early Childhood Family 
Education program

Blackbird Revolt $2,490.00* Duluth Adult 
Education (DU)

Duluth Adult Education rebranding 
materials/services
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No Cost Contracts Signed
June 2025

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

University of Minnesota 
Duluth (Kathryn A. Martin 
Library)

Denfeld HS

Storage of Denfeld High School criterion 
school newspaper (4-8 issues from 1922 until 
the final issue was published) 
Storage of two reels of microfiche
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Revenue Contracts Signed
June 2025

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Harbor City International 
School

$4.87/lunch 
meal Child Nutrition Vended lunch meal service for FY26
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	B. Guest Presentations for this Meeting - Long-Term Facilities Maintenance Ten-Year Plan (FY2027) Pat Overom (ICS) & Bryan Brown (Duluth Public Schools)
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	HR Board Report July 2025
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	1) Financial Report - (Report will resume for FY26 in August 2025)
	2) Fundraisers
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	1) CONTRACT - City of Duluth School Resource Officer (SRO) FY 2026-2028
	2025-2028 SRO Contract.Final
	Exhibit A - Job Description

	2) CONTRACT - BAYADA Home Health Care, Inc. (Student Services FY26)
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	3) CONTRACT - KY Interpreting Services for FY26
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	4) CONTRACT - Soliant - Deaf and Hearing Impaired (DHH) Teacher FY 2026
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	6) LEASE - Washington Center (City of Duluth) & Duluth Public Schools (Early Childhood)
	Lease.Washington Center.FY26-FY28
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