Consent Agenda - Regular School Board Meeting
Duluth Public Schools, ISD 709

Agenda

Tuesday, April 22, 2025

District Services Center

709 Portia Johnson Dr.

Duluth, MN 55811

6:30 PM

1. Consent Agenda

A. Approval of Minutes from Past School Board Meetings
1) Regular School Board Meeting - March 18, 2025
2) Special School Board Meeting Re: Property Sale - March 27, 2025
3) Special School Board Meeting Re: Superintendent Mid Year
Evaluation - April 8, 2025
B. Approval of Action Items
1) Human Resources
a. HR Staffing Report
b. Other Action [tems
(1) Job Description - Director of Technology (Revision)
(2) Job Description - District Community Education Director
(Revision)
2) Finance
a. Financial Report
b. Fundraisers
c. Bids, RFPs and Quotes
(1) BID - 2025-2026 Bread Bid (Pan-O-Gold Baking Co.)
(2) BID - 2025-2026 Upper Lakes Foods Bid
d. Contracts, Change Orders, [ eases
(1) LEASE - Northwood Children's Services Merritt Creek
Academy Lease Agreement 2025-2028
(2) LEASE - Northwood Children's Services Rockridge
Academy Lease Agreement 2025-2026

3) Items Brought Forward From the Monthly Committee of the Whole Meeting

a. Duluth Head Start Annual Approvals
(1) Self Assessment Report 2023-24
(2) Transportation Waiver for Duluth Head Start FY26
(3) Duluth Public Schools Federal Head Start Continuation
Grant FY26

4) Other

a. Diplomas

b. Field Trip Requests
(1) East High School East Birch Log Yearbook
(2) East High School HOSA
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c. Data Sharing Agreements
(1) The College of St Scholastica TRIO Talent Search 102
C. Approval of Policy Readings

1) First Readings

a. 413 Prohibiting Harassment and Violence (deleting current 413 106

& 413R and adopting MSBA Model Policy)

b. 7070 The Bidding Process (renumbering to 726) 133
2) Second Readings

a. 525 Violence Prevention 135

3) Annual Review - None
D. Approval of Committee Reports
By approving Committee Reports, the board acknowledges and approves all
informational and action items represented in the Regular School Board Meeting Report
of each committee.
1) Monthly Committee of the Whole - APRIL 8, 2025 160
2) Policy Committee - April 15, 2025 235
3) Human Resources/Business Services Committee - (April 14, 2025)
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Regular School Board Meeting Izlggl;gftfglgﬁzscozngf

Tuesday, March 18, 2025 6:30 PM Central Duluth, MN 55811

Henry Banks: Present
Kelly Durick Eder: Present
Rosie Loeffler-Kemp: Present

Jill Lofald: Present
Sarah Mikesell: Present
Amber Sadowski: Present

Stephanie Williams: Absent
Present: 6, Absent: 1.

1. Call to Order

at 6:37 p.m.

2. Roll Call

3. Pledge of Allegiance

4. Approval of the Agenda

5. School and Community Recognition
Assistant Superintendent Bonds presented the School and Community Recognition.

6. Report of the Superintendent

6.A. Reports from Student School Board Representatives
Student Representative Dean presented the East Student Report.
Student Representative Garner presented the Denfeld Student Report.

6.B. Superintendent's Report
Superintendent Magas presented the Superintendent's Report.

6.C. Schedule of Meetings and Events
7. Report of Standing Committees
7.A. Committee of the Whole

7.A.1) Monthly Committee of the Whole (March 4, 2025)
Assistant Superintendent Bonds presented the Monthly Committee of the Whole Report.

7.B. Human Resources/Business Services Committee (March 10, 2025)
Board Treasurer Sadowski presented the Human Resources/Business Services Committee
Report.

7.C. Policy Committee (March 13, 2025)
Board Member Loeffler-Kemp presented the Policy Committee Report.



8. General Board Committee Updates

Member Lofald shared a report from attendance at the Education Equity Advisory Committee
(EEAC) meeting.

Member Sadowski shared a report from attendance at the Inter-Governmental meeting and
shared that the Head Start meeting was rescheduled.

Member Loeffler-Kemp shared a report from Duluth Public Schools Foundation and the Quality
Steering Committee meeting.

9. Consent Agenda

Move to Approve the Consent Agenda. This motion, made by Rosie Loeftler-Kemp and
seconded by Jill Lofald, Passed.

Stephanie Williams: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp:
Yea, Jill Lofald: Yea, Sarah Mikesell: Yea, Amber Sadowski: Yea

Yea: 6, Nay: 0, Absent: 1

10. Resolutions from Committee Reports

10.A. B-3-25-4091 - Acceptance of Donations to Duluth Public Schools

Move to Approve Resolution B-3-25-4091 Acceptance of Donations to Duluth Public Schools.
This motion, made by Rosie Loeffler-Kemp and seconded by Amber Sadowski, Passed.
Stephanie Williams: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie
Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah Mikesell: Yea, Amber Sadowski: Yea

Yea: 6, Nay: 0, Absent: 1

11. Special Resolutions and Action Items

11.A. Approval of Revised 2025-2026 School Year Calendar

Motion to Approve the Revised 2025-2026 School Year Calendar. This motion, made by
Amber Sadowski and seconded by Sarah Mikesell, Passed.

Stephanie Williams: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie
Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah Mikesell: Yea, Amber Sadowski: Yea

Yea: 6, Nay: 0, Absent: 1

11.B. Contract - Solar Development Agreement with Wolf Track Energy (Bid #1336
Approved 2.25.25)

Move to Approve the Contract - Solar Development Agreement with Wolf Track Energy. This
motion, made by Henry Banks and seconded by Rosie Loeffler-Kemp, Passed.

Stephanie Williams: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie
Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah Mikesell: Yea, Amber Sadowski: Yea

Yea: 6, Nay: 0, Absent: 1

12. Questions / Other

13. Adjournment

Move to Adjourn at 8:18 p.m. This motion, made by Jill Lofald and seconded by Sarah Mikesell,
Passed.

Stephanie Williams: Absent, Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp:
Yea, Jill Lofald: Yea, Sarah Mikesell: Yea, Amber Sadowski: Yea

Yea: 6, Nay: 0, Absent: 1



Special [Closed] School Board Meeting - District Services Center

Property Sale 709 Portia Johnson Dr.
Thursday, March 27, 2025 5:30 PM Central Duluth, MN 55811
Henry Banks: Present

Kelly Durick Eder: Absent
Rosie Loeffler-Kemp: Present

Jill Lofald: Absent
Sarah Mikesell: Present
Amber Sadowski: Present

Stephanie Williams: Absent
Present: 4, Absent: 3.

Jill Lofald: Present

Present: 5, Absent: 2.

Member Lofald arrived at 5:46 p.m.

1. Call to Order
at 5:34 p.m.

2. Roll Call
Member Lofald arrived at 5:46 p.m.

3. Closed Session

The Open Meeting Law, Minnesota Statute section 13.05, subdivision 3(c)(3), states that the
School Board may close a meeting to develop or consider offers or counteroffers for the purchase
or sale of real or personal property.

Move to Closed Session. This motion, made by Henry Banks and seconded by Sarah Mikesell,
Passed.

Kelly Durick Eder: Absent, Jill Lofald: Absent, Stephanie Williams: Absent, Henry Banks: Yea,
Rosie Loeffler-Kemp: Yea, Sarah Mikesell: Yea, Amber Sadowski: Yea

Yea: 4, Nay: 0, Absent: 3

Convened to a closed session at 5:36 p.m.

Reconvened to an open session at 6:08 p.m.

4. Resolution B-3-25-4092 Authorizing the sale of vacant land located at 2476 East Pioneer
Road in Normanna Township

Move to Approve Resolution B-3-25-4092. This motion, made by Rosie Loeftler-Kemp and
seconded by Henry Banks, Passed.

Kelly Durick Eder: Absent, Stephanie Williams: Absent, Henry Banks: Yea, Rosie
Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah Mikesell: Yea, Amber Sadowski: Yea

Yea: 5, Nay: 0, Absent: 2

5. Adjournment

Move to Adjourn at 6:10 p.m. This motion, made by Jill Lofald and seconded by Rosie
Loeffler-Kemp, Passed.

Kelly Durick Eder: Absent, Stephanie Williams: Absent, Henry Banks: Yea, Rosie



Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah Mikesell: Yea, Amber Sadowski: Yea
Yea: 5, Nay: 0, Absent: 2



Special [Closed] School Board Meeting - District Services Center

Mid Year Superintendent Evaluation 709 Portia Johnson Dr.
Tuesday, April 8, 2025 5:30 PM Central Duluth, MN 55811
Henry Banks: Present

Kelly Durick Eder: Present
Rosie Loeffler-Kemp: Present

Jill Lofald: Present
Sarah Mikesell: Present
Amber Sadowski: Present
Stephanie Williams: Present
Present: 7.

1. Call to Order
at 8:20 p.m.

2. Roll Call

3. Superintendent Evaluation

The Open Meeting Law, Minnesota Statutes section 13D.05 subdivision 3.(a) states, a public
body may close a meeting to evaluate the performance of an individual who is subject to its
authority. The public body shall identify the individual to be evaluated prior to closing a meeting.
During the meeting, the Board will review the Superintendent’s progress towards his evaluation
goals.

Move to Convene to a Closed Session. This motion, made by Stephanie Williams and seconded
by Henry Banks, Passed.

Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah
Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 7, Nay: 0

Meeting convened to a closed session at 8:22 p.m.

Meeting reconvened to an open session at 9:46 p.m.

4. Official Action Related to Closed Session, If Necessary
None

5. Adjournment

Move to Adjourn at 9:47 p.m. This motion, made by Jill Lofald and seconded by Stephanie
Williams, Passed.

Henry Banks: Yea, Kelly Durick Eder: Yea, Rosie Loeffler-Kemp: Yea, Jill Lofald: Yea, Sarah
Mikesell: Yea, Amber Sadowski: Yea, Stephanie Williams: Yea

Yea: 7, Nay: 0



HUMAN RESOURCES ACTION ITEMS FOR:

CERTIFIED APPOINTMENT
ANDERSON, KENDRIC A

KENNEDY-ANDERSON, KRISTEN M

CERTIFIED LEAVES
ANTONICH, BRENDA L
JOHNSON, STACY L
SAXTON, JESSICA EC
WILLIAMS, SHERYL A

CERTIFIED RESIGNATION
BILANCIA, ALEXA M
JOHANIK, SCOTT E

RUPP, KENDRA D
SCHUCHMAN, HEIDI K
YOUMANS, EMILY P

CERTIFIED RETIREMENT
FLORESTANO, ANGELO A
LINDBERG, TIM C

NON-CERT APPOINTMENT
CARPENTER, ELIZABETH-ROSE S
GILLIAM, ELLIOTT D

KALLOS, OLIVIA S

LITTLE, JAMES P

OLSON, AMITY M

PERRY, GARY W
THOEN-STAMM, ANNA M
WARD, SAMSON J

NON-CERT LEAVES
LARSON, ELIZABETH J
MARPLE, BROOKE K
PAHL, KATELYN L

NON-CERT RESIGNATION
ANDERSON, SOMMER M
PERKINS, REBECKAJO L
SWONGER, AMANDA L

NON-CERT RETIREMENT
JOHNSON, JULIE A
KOLDEN, DANIEL L

NON-CERT TERMINATION
GJERDAHL, JESSIE R
MCCARSON, KATHLEEN M
WIRTA, VANESSA

POSITION
LTS ADSIS READING INTERVENTIONIST TOSA/LESTER PARK, (BA) 111 1, 1.0, FINN K. MATERNITY LEAVE
MIDDLE SCHOOL PRINCIPAL/ORDEAN EAST, 46 WK, $129,593.00/YR, LEHNA S. RETIRED

POSITIONS

GRADE 1 - HOMECROFT ES

GRADE 5 - PIEDMONT ES

GUIDANCE COUNSELOR SECONDARY - MARSHALL SCHOOL
EARLY CHILDHOOD SERVICES COORDINATOR/DSC

POSITION

GRADE 4 SPANISH IMMERSION - LOWELL ES
GRADE 3 - LAURA MACARTHUR ES

SPED SPEECH LANGUAGE PATH - LOWELL ES
DISTRICT ASSESS COORD - DW

VISUAL ARTS - EAST HS

POSITION
REVISED DATE SOCIAL STUDIES - DENFELD HS
SPED WORK EXP - DENFELD HS

POSITION

HOURLY MONITOR/CONGDON, 23/38WKS, $15.00/HR

BUS DRIVER II/TRANSPORTATION, 25/38WKS, $23.08/HR,

PRESCHOOL PARA/PIEDMONT, 23/38WKS, $20.49/HR, TAKAHASHI-PETERSON Y. TRANSFER
NUTRITIONAL SERVICE ASST/LINCOLN PARK, 30/38WKS, $15.68/HR, PAULSON L. RESIGNED
HOURLY MONITOR/LESTER PARK, 23/38WKS, $15.00/HR

SPED STUDENT SPECIFIC PARA/DISTRICT WIDE, 37.5/38WKS, $22.49/HR, GLEMBIN T. TRANSFER
SPED BUILDING WIDE PARA/LAKEWOOD, 31.25/38WKS, $20.75/HR, LOCHNER, H RESIGNED
BUS DRIVER II/TRANSPORTATION, 25/38WKS, $21.08/HR, GREENBERG J. RESIGNED

POSITIONS

SPED BW PARA - CONGDON PARK ES
TECH TUTOR PARA - DENFELD HS
SPECIAL SERVICES SUPERVISOR/DSC

POSITION

SPED PROG PARA SETTING I11/IV - LINCOLN PARK MS
SPED STUDENT SPECIFIC PARA SETTING IlI/IV - STOWE ES
HRLY CAFE/PLYGRND MONITOR - PIEDMONT ES

POSITION
SPED PROG PARA SETTING I11/IV - MYERS-WILKINS ES
ENGINEER Il - ROCKRIDGE ACADEMY

POSITION

SCHOOL CUSTODIAN 1

SPED BW PARA - ORDEAN-EAST MS
SCHOOL CUSTODIAN 1

EFFECTIVE DATES

04/15/2025
08/04/2025

EFFECTIVE DATES

05/08/2025
04/24/2025
08/25/2025
08/11/2025

06/06/202
06/06/202
06/05/202
06/12/202

EFFECTIVE DATES
06/06/2025
04/07/2025
06/06/2025
03/20/2025
06/06/2025

EFFECTIVE DATES
07/25/2025
06/06/2025

EFFECTIVE DATES
03/10/2025
03/24/2025
04/07/2025
03/17/2025
03/24/2025
03/19/2025
03/11/2025
03/17/2025

EFFECTIVE DATES

03/17/2025 06/06/202
03/18/2025 04/09/202
04/21/2025 07/18/202

EFFECTIVE DATES
05/02/2025
02/25/2025
03/18/2025

EFFECTIVE DATES
07/01/25
07/02/25

EFFECTIVE DATES
03/04/25
03/10/25
02/28/25
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CLASSIFICATION DESCRIPTION

mELBEIS ¢ TITLE: Director of Technology
Title of Immediate Department: FLSA Status:
Superyvisor: Technology Exempt
Assistant Superintendent
Accountable For (Job Pay Grade Assignment:
Titles): Network Individual Employment
Architect/Administrator, Agreement hinked-to-the
Digital Innovation Fducatton-Pircctors
Specialist, Field Support Assoctation-ereement:

Technician, Google

Workspace

Administrator, and

Technology Clerical

General Summary or Purpose Of Job:

Manages the District’s comprehensive technology ecosystem, encompassing instructional,
administrative, and security programs. Coordinates all phases of district-wide technology
processes, including strategic planning, contracting, procurement, implementation,
maintenance, and cybersecurity. Provides expert advice and strategic guidance to the
Assistant Superintendent and District leadership on emerging technology trends and their
impact on education, ensuring compliance with Minnesota state regulations and educational

standards.
DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; position
assignments may vary.)

1. Oversees all management information systems, including databases, software,
hardware, network infrastructure, telecommunications, cloud services,
cybersecurity measures (firewalls, intrusion detection/prevention, data loss
prevention), internet filtering, and related systems. Researches and ensures
compliance with federal and Minnesota state laws and regulations on
technology and data privacy (e.g., FERPA, COPPA, Minnesota Government
Data Practices Act (MGDPA), Student Data Privacy Act). Manages-eloud-
bascd-systems-and-related-sceurity:

2. Supervises and coordinates the activities of technology-related personnel,

including network administrators, systems engineers, cybersecurity specialists,
data-analysts;-and support technicians. Fosters a collaborative and high-
performing team environment.




CLASSIFICATION DESCRIPTION

TITLE: Director of Technology

Develops and maintains the District's comprehensive technology strategic plan,
aligning with educational goals, Minnesota Department of Education (MDE)
technology initiatives, and emerging technologies-(e-g-Ak;-personalized
learning platforms). Chairs the District Technology Committee, providing
guidance and direction for unified planning and implementation. Develops and
implements a robust technology disaster recovery and business continuity plan,
including data backup, recovery, and cybersecurity incident response. Performs
risk assessments and vulnerability analyses.

Develops-Forecasts, plans, and manages the District's technology budget,
ensuring cost-effectiveness and alignment with strategic priorities, including
state technology funding opportunities. Manages/facilitates the district’s E-rate
filing process. Approves all technology-related purchases and contracts.
Develops and maintains hardware and software standards and specifications.
Manages vendor relationships and negotiates contracts, adhering to
procurement guidelines.

Determines and approves appropriate technologies and processes for
instructional and administrative uses. Collaborates with curriculum directors
and instructional leaders to integrate technology effectively into the curriculum,
supporting personalized learning environments, digital curriculum
development, and the evaluation of the effectiveness of technology in
instruction. Evaluates and pilots emerging technologies to enhance teaching and
learning, aligning with Minnesota's academic standards.

Develops and implements a comprehensive professional development plan to
train staff on the effective and efficient use of technology related to security and
student information systems. Provides training administration and direct
training as needed. Determines training needs, courses, instructors, schedules,
and facilities, including training on educational technology platforms.

Participates in District and state technology committees. Chairs the District
Technology Committee. Participates in Superintendent’s Cabinet meetings as
needed. Serves as a liaison for the School Board on technology matters.
Represents the District at regional and national technology conferences.
Designs and contributes to statewide technology initiatives. Communicates
effectively with stakeholders on technology initiatives and issues, including
parents and the community.

Develops and implements strategies to promote digital equity, ensuring all
students have equitable access to technology and digital learning resources.

Implements a best-in-class ticketing systems for technology related needs,
repairs, and maintenance. Develops protocols to ensure tickets are completed
accurately, and in a timely manner.

Performs other duties of a comparable level or type.

10



CLASSIFICATION DESCRIPTION

TITLE: Director of Technology

Minimum Qualifications: (necessary qualifications to gain entry into the job not
preferred or desirable qualifications)

e Master's degree in management information systems, information technology, computer science,
cybersecurity, or a closely related field and a Mminimum of five years of progressive
experience in technology leadership and management, preferably-in-a-Minnesota-edueational
settingOR a Bachelor’s degree in information technology, computer science, cybersecurity, or a
closely related field and a minimum of seven years of progressive experience in technology
leadership and management, OR a combination of education and extensive information

technology and leadership experience totaling ten years. -

e Prior experience working in a K-12 school district is preferred.

Certification or Licensing Requirements (Preferred prior to job entry):
~ertifod Inf or S S ity Professional (CISSP
Certifiod Ink oS o M CISM

o CompThvE Seeurity -

Certified Education Technology Leader (CETL)

Project Management Professional (PMP)

ITIL Certification

Knowledge Requirements:
Requires knowledge of:

e Demonstrated knowledge of network infrastructure, cybersecurity, data management, and cloud
technologies.

e Knowledge of educational technology trends and best practices.

e  Strong understanding of data privacy and security regulations, including Minnesota-specific
regulations.
Familiarity with E-Rate Program.

School finance and budgeting,; ineludingMinnesota-schoolfunding-mechanisms:

Personnel management, training, and development.

Data management, network structures, and management, including routers, firewalls, and cloud
infrastructure.

Cybersecurity principles and practices, including risk assessment, vulnerability management,
and incident response.

11



CLASSIFICATION DESCRIPTION

®)

DULUTH _
ImSEEE; o TITLE: Director of Technology

=

e Data analysis and reporting.

e Knowledge of current and emerging educational technologies, including Minnesota's
educational technology initiatives.

e Understanding of Minnesota's educational standards and curriculum frameworks.

SKkill Requirements:
Skilled in:

e Developing and managing budgets and strategic plans.

e Managing technology teams

e Addressing digital equity issues and implementing strategies to support diverse learners.

e Network design, implementation, and management;-ineluding-eabling,-hardware-and-software.
e (Cloud platform management and security.(AWS;-Azure;-Google-Cloud)-

e Software management and deployment.

e Training and professional development delivery.

Voice over IP (VolIP) and unified communications management.
Strong communication and interpersonal skills.
Problem-solving and decision-making skills.

Project management skills.

Familiarity with Minnesota's-student information systems (SIS).

12



CLASSIFICATION DESCRIPTION

TITLE: Director of Technology

Physical Requirements: Indicate according to the requirements of the essential
duties/responsibilities

Employee is required to: Never 1-33% 34-66% 66-100%
Occasionally | Frequently Continuously
Stand ~
Walk N
Sit N
Use hands dexterously (use fingers to handle, ~
feel)
Reach with hands and arms v
Climb or balance v
Stoop/kneel/crouch or crawl N
Talk and hear N
Taste and smell N
Lift & Carry: Up to 10 lbs. \
Up to 25 Ibs. v
Up to 50 Ibs. N

Up to 100 lbs.

< (<2

More than 100 1bs.

General Environmental Conditions:

Work is performed under normal office conditions and there are minimal environmental
risks or disagreeable conditions associated with the work. The typical noise level is
considered to be moderate.

General Physical Conditions:

Work can be generally characterized as:

Medium Work: Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds of
force frequently, and/or up to 10 pounds of force constantly to move objects.

Vision Requirements: Check box if relevant Yes No

No special vision requirements | ¥

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision

Depth Perception

Peripheral Vision

13



CLASSIFICATION DESCRIPTION

TITLE: Director of Technology

Job Classification History:

14



CLASSIFICATION DESCRIPTION

District Community Education EeerdinaterDirector

Titles): Coordinator
Duluth Adult Education,
Facilities Use
Coordinator, Community
Schools Area Coordinator,
Community Schools
Program Coordinator,
Community Schools
Building/Program
Coordinator, Safe Routes
to School Coordinator,
OST Site

Supervisor (Lead), Duluth
Early Childhood Services
Coordinator/Head Start
Director, ECFE/School
Readiness Specialist
Teacher, Teacher,
Paraprofessional, Office
Support Specialist and
relevant positions as
assigned by supervisor.

Title of Immediate Department: FLSA Status:
Supervisor: -Assistant Community Education Exempt

Superintendent

Accountable For (Job Pay Grade Assignment:

Individual Employment
Agreement Duluth-Distriet-
Wide I onal

i , ation.
Pav-Class-H-A

General Summary or Purpose Of Job:

Provides strategic direction, supervision-andvisionary -leadership and comprehensive
oversight for the Community Education Program, which eensists-encompasses a diverse

portfolio of educational, recreational, enrichment, cultural, and-human service and adult
education programs (including GED preparation and English as a Second Language). This

role is responsible for ensuring the program effectively addresses the evolving pregrams

designed-to-meet-the-identifiedneeds of all residents, optimizes the utilization efthe

community-and-maximize-the-use-of school facilities, and fosters a culture of lifelong

learning and community engagement through innovative and data-driven initiatives.

DUTY

NO. | ESSENTIAL DUTIES: (These duties are a representative sample; position assignments

may vary.)

15



CLASSIFICATION DESCRIPTION

District Community Education CeerdinaterDirector

Prepares, manages and strategically aligns administers-a fiscally-responsible Community
Education Department budget with program goals and community needs. Makes data-
informed programmatic and budget recommendations to the administrative team and to the
School Board regarding community education fund expenditures. Proactively identifies and
secures alternate Seeks-additionalrevenue streams through State, federal, -and local grants,
sponsorships, and partnerships.

Plans, develops and implements, and evaluates a diverse range of high-quality en-a-Distriet-
wide-basis;-programs and services across the district, including inthefellowing-areas: after
school youth, adult education and enrichment, early childhood family education, school
readiness and pre-kindergarten, driver education, special needs, community use of school
facilities and senior citizens. Ensures programs are aligned with best practices, incorporate
innovative delivery methods, and meet the diverse needs of the community. Interprets and
ensures compliance with federal and State guidelines/statutes and reporting requirements,
and school district policies.

Provides leadership, supervision, inelading-performance appraisal,

hiring and comprehensive training efto all staff district-wide including specialist teachers,
teachers, supervisors, coordinators, supervisory assistants, office support specialists and
adult education instructors. Fosters a collaborative and high-performing environmente. ther
compensation levels-to-the Human Resource-Department. Evaluates teachers under their
supervision, providing feedback, supporting professional development initiatives, and
facilitating related training.

Leads strategic planning initiatives to ensure the lon-term sustainability and growth of the
Community Education Program. Coordinates staff team building, evaluation and data-driver

problem-solving activities. Supports district aims and goals. Develops goals and objectives,
facilitates effective staff communication, implements situational management strategies and

develops long-range plans. Facilitates and participates in staff meetings, -with-each-program;
suppertievelstaff-parent/community advisory councils, district and state level meetings.

Develops and nurtures strong, maintains-collaborative relationships pregrams-with city and
county departments, and-with-local non-profit agencies, businesses and community
organizations. Leverages partnerships to expand program reach and resources. Works with
community groups and advisory councils, such as the Family Service Collaborative, Service
Learning Committees, Community Education Advisory Council, and the Parks and
Recreation Board, to facilitate program implementation and address community needs.

Develops and implements comprehensive marketing and communication strategies
toPpromotes, markets-and publicizes, en-a-Distriet-wide-basis;community education
programs _district-wide. Utilizes a variety ofdses print, digital, and social media platforms to
reach diverse audiences.-and-electronic-media-to-marketprograms: Promotes an
understanding and support for all efthe-Distriet’s-district programs by making presentations
at school board meetings, PTA_gatherings and other community greups events. Publishes
and distributes the community education catalog to community residents and households.

16



CLASSIFICATION DESCRIPTION

District Community Education CeerdinaterDirector

7. Develops and implements policies and policies and procedures that are related to
youth service and youth leadership activities, including a robust summer

enrichment program, fostering youth development and engagement. Collaborates with
summer school leadership to support the planning, implementation, and evaluation of
summer programs, ensuring alignment with district goals.

8. Maintains proficiency in relevant technology, including online registration systems,
data management, learning management systems, and communication platforms.
Utilizes data analytics to assess program effectiveness, identify trends, and inform
strategic decision making.

9.

Performs other duties of a comparable level or type.

Minimum Qualifications: (necessary qualifications to gain entry into the job not
preferred or desirable qualifications)

Requires a minimum of a baccalaureate degree in Community Education, Education, or a closely-
related field, and a minimum of five years experience as a community education director or assistant
community education director in a large urban or diverse school district;. Demonstrated
experience in strategic planning, data analysis, and technology integration is essential.
Proven leadership in developing and implementing innovative community-based programs
is required. Alternatively, an equivalent combination of education, training, and/or
experience demonstrating the ability to successfully perform the essential functions of the
work, including advanced leadership and management skills, fiscal accountability, and
community engagement expertise.

5
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Certification or Licensing Requirements (prior to job entry):

Community Education Director’s license issued by the Minnesota Department of
Education.

Knowledge Requirements
Requires comprehensive knowledge of:

e Community Education philosophy, and-goals and contemporary trends in lifelong
learning.

e Local community and governmental agencies and their respective roles in
community development.

e Team facilitation, conflict resolution, and the collaborative process, including multi-
stakeholder engagement.

e General school operations, finance, policies and facility utilization, with a strong
understanding of school district strategic goals.

e Youth development and youth service models_ including evidence based practices
and your leadership development.
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CLASSIFICATION DESCRIPTION

District Community Education CeerdinaterDirector

Principles, methods and practices of administration and personnel supervision,
including performance management and talent development.

Pre-kindergarten and early childhood and family education standards, curriculum,
assessments and best practices, and their alignment with state and national
standards.

Grant writing and securing alternative funding sources.

Data analysis and interpretation for program evaluation and strategic planning.

Technology integration in program delivery and administration.

Skill Requirements

Requires knowledge of:

Assessing community needs, and developing, organizing and managing effective
ongoing programs_using data driver approaches and strategic planning.

Program promotion and marketing strategies, including digital and social media
platforms.

Administering complex department budgets, and the ability to monitor and control
program budgets with a wide variety of funding sources, fiscal accountability and
strategic resource -allocation.

Excellent verbal, written, presentation and listening communication skills, including
public speaking and stakeholder engagement.

Recruiting, selecting, training and evaluating staff in certified, non-certified,
coordinator and support positions, with a focus on team building and professional
development.

Ability to provide leadership to a broad range of individuals and programs, fostering
collaboration and innovation.

Conflict resolution and problem solving, using collaborative and data-informed
approaches.

Utilizing sing a range of eemputer-software applications, including sueh-as MBS~
Werd:--MS-ExeelMicrosoft and Google platforms, fiscal management systems
budgetingsoftware, and-student information and registration_systems.,-ané
scheduling-seftware learning management systems and data analysis tools to
enhance program management and decision-making..

Physical Requirements: Indicate according to the requirements of the essential

duties/responsibilities

Employee is required to: Never 1-33% 34-66% 66-100%
Occasionally | Frequently Continuously
Stand N
Walk N
Sit N
Use hands dexterously (use fingers to handle, N
feel)
Reach with hands and arms \
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CLASSIFICATION DESCRIPTION

District Community Education EeerdinaterDirector

Climb or balance N

Stoop/kneel/crouch or crawl \

Talk and hear N

Taste and smell N

Lift & Carry: Up to 10 Ibs. V

Up to 25 lbs.

Up to 50 Ibs.

Up to 100 Ibs.

More than 100 1bs.

< |2 (<2 |<

General Environmental Conditions:

Work is performed under normal office conditions and there are minimal environmental
risks or disagreeable conditions associated with the work.

The typical noise level is considered to be quiet.

General Physical Conditions:

Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible
amount of force frequently or constantly to lift, carry, push, pull or otherwise move objects,
including the human body.

Vision Requirements: Check box if relevant Yes No

No special vision requirements v

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision

Depth Perception

Peripheral Vision

Job Classification History:
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CLASSIFICATION DESCRIPTION

District Community Education EeerdinaterDirector

Titles): Coordinator
Duluth Adult Education,
Facilities Use
Coordinator, Community
Schools Area Coordinator,
Community Schools
Program Coordinator,
Community Schools
Building/Program
Coordinator, Safe Routes
to School Coordinator,
OST Site

Supervisor (Lead), Duluth
Early Childhood Services
Coordinator/Head Start
Director, ECFE/School
Readiness Specialist
Teacher, Teacher,
Paraprofessional, Office
Support Specialist and
relevant positions as
assigned by supervisor.

Title of Immediate Department: FLSA Status:
Supervisor: -Assistant Community Education Exempt

Superintendent

Accountable For (Job Pay Grade Assignment:

Duluth District-Wide
Instructional Administrators

Association, Pay-Class H-A

b

General Summary or Purpose Of Job:

Provides strategic direction, supervision-andvisionary -leadership and comprehensive
oversight for the Community Education Program, which eensists-encompasses a diverse

portfolio of educational, recreational, enrichment, cultural, and-human service and adult
education programs (including GED preparation and English as a Second Language). This

role is responsible for ensuring the program effectively addresses the evolving pregrams

designed-to-meet-the-identifiedneeds of all residents, optimizes the utilization efthe

community-and-maximize-the-use-of school facilities, and fosters a culture of lifelong

learning and community engagement through innovative and data-driven initiatives.

DUTY

NO. | ESSENTIAL DUTIES: (These duties are a representative sample; position assignments

may vary.)
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CLASSIFICATION DESCRIPTION

District Community Education CeerdinaterDirector

Prepares, manages and strategically aligns administers-a fiscally-responsible Community
Education Department budget with program goals and community needs. Makes data-
informed programmatic and budget recommendations to the administrative team and to the
School Board regarding community education fund expenditures. Proactively identifies and
secures alternate Seeks-additionalrevenue streams through State, federal, -and local grants,
sponsorships, and partnerships.

Plans, develops and implements, and evaluates a diverse range of high-quality en-a-Distriet-
wide-basis;-programs and services across the district, including inthefellowing-areas: after
school youth, adult education and enrichment, early childhood family education, school
readiness and pre-kindergarten, driver education, special needs, community use of school
facilities and senior citizens. Ensures programs are aligned with best practices, incorporate
innovative delivery methods, and meet the diverse needs of the community. Interprets and
ensures compliance with federal and State guidelines/statutes and reporting requirements,
and school district policies.

Provides leadership, supervision, inelading-performance appraisal,

hiring and comprehensive training efto all staff district-wide including specialist teachers,
teachers, supervisors, coordinators, supervisory assistants, office support specialists and
adult education instructors. Fosters a collaborative and high-performing environmente. ther
compensation levels-to-the Human Resource-Department. Evaluates teachers under their
supervision, providing feedback, supporting professional development initiatives, and
facilitating related training.

Leads strategic planning initiatives to ensure the lon-term sustainability and growth of the
Community Education Program. Coordinates staff team building, evaluation and data-driver

problem-solving activities. Supports district aims and goals. Develops goals and objectives,
facilitates effective staff communication, implements situational management strategies and

develops long-range plans. Facilitates and participates in staff meetings, -with-each-program;
suppertievelstaff-parent/community advisory councils, district and state level meetings.

Develops and nurtures strong, maintains-collaborative relationships pregrams-with city and
county departments, and-with-local non-profit agencies, businesses and community
organizations. Leverages partnerships to expand program reach and resources. Works with
community groups and advisory councils, such as the Family Service Collaborative, Service
Learning Committees, Community Education Advisory Council, and the Parks and
Recreation Board, to facilitate program implementation and address community needs.

Develops and implements comprehensive marketing and communication strategies
toPpromotes, markets-and publicizes, en-a-Distriet-wide-basis;community education
programs _district-wide. Utilizes a variety ofdses print, digital, and social media platforms to
reach diverse audiences.-and-electronic-media-to-marketprograms: Promotes an
understanding and support for all efthe-Distriet’s-district programs by making presentations
at school board meetings, PTA_gatherings and other community greups events. Publishes
and distributes the community education catalog to community residents and households.
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CLASSIFICATION DESCRIPTION

District Community Education CeerdinaterDirector

7. Develops and implements policies and policies and procedures that are related to
youth service and youth leadership activities, including a robust summer

enrichment program, fostering youth development and engagement. Collaborates with
summer school leadership to support the planning, implementation, and evaluation of
summer programs, ensuring alignment with district goals.

8. Maintains proficiency in relevant technology, including online registration systems,
data management, learning management systems, and communication platforms.
Utilizes data analytics to assess program effectiveness, identify trends, and inform
strategic decision making.

9.

Performs other duties of a comparable level or type.

Minimum Qualifications: (necessary qualifications to gain entry into the job not
preferred or desirable qualifications)

Requires a minimum of a baccalaureate degree in Community Education, Education, or a closely-
related field, and a minimum of five years experience as a community education director or assistant
community education director in a large urban or diverse school district;. Demonstrated
experience in strategic planning, data analysis, and technology integration is essential.
Proven leadership in developing and implementing innovative community-based programs
is required. Alternatively, an equivalent combination of education, training, and/or
experience demonstrating the ability to successfully perform the essential functions of the
work, including advanced leadership and management skills, fiscal accountability, and
community engagement expertise.

5
At maa he o an " a . a a ho O
O a H O O WOt

Certification or Licensing Requirements (prior to job entry):

Community Education Director’s license issued by the Minnesota Department of
Education.

Knowledge Requirements
Requires comprehensive knowledge of:

e Community Education philosophy, and-goals and contemporary trends in lifelong
learning.

e Local community and governmental agencies and their respective roles in
community development.

e Team facilitation, conflict resolution, and the collaborative process, including multi-
stakeholder engagement.

e General school operations, finance, policies and facility utilization, with a strong
understanding of school district strategic goals.

e Youth development and youth service models_ including evidence based practices
and your leadership development.
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CLASSIFICATION DESCRIPTION

District Community Education CeerdinaterDirector

Principles, methods and practices of administration and personnel supervision,
including performance management and talent development.

Pre-kindergarten and early childhood and family education standards, curriculum,
assessments and best practices, and their alignment with state and national
standards.

Grant writing and securing alternative funding sources.

Data analysis and interpretation for program evaluation and strategic planning.

Technology integration in program delivery and administration.

Skill Requirements

Requires knowledge of:

Assessing community needs, and developing, organizing and managing effective
ongoing programs_using data driver approaches and strategic planning.

Program promotion and marketing strategies, including digital and social media
platforms.

Administering complex department budgets, and the ability to monitor and control
program budgets with a wide variety of funding sources, fiscal accountability and
strategic resource -allocation.

Excellent verbal, written, presentation and listening communication skills, including
public speaking and stakeholder engagement.

Recruiting, selecting, training and evaluating staff in certified, non-certified,
coordinator and support positions, with a focus on team building and professional
development.

Ability to provide leadership to a broad range of individuals and programs, fostering
collaboration and innovation.

Conflict resolution and problem solving, using collaborative and data-informed
approaches.

Utilizing sing a range of eemputer-software applications, including sueh-as MBS~
Werd:--MS-ExeelMicrosoft and Google platforms, fiscal management systems
budgetingsoftware, and-student information and registration_systems.,-ané
scheduling-seftware learning management systems and data analysis tools to
enhance program management and decision-making..

Physical Requirements: Indicate according to the requirements of the essential

duties/responsibilities

Employee is required to: Never 1-33% 34-66% 66-100%
Occasionally | Frequently Continuously
Stand N
Walk N
Sit N
Use hands dexterously (use fingers to handle, N
feel)
Reach with hands and arms \
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CLASSIFICATION DESCRIPTION

District Community Education EeerdinaterDirector

Climb or balance N

Stoop/kneel/crouch or crawl \

Talk and hear N

Taste and smell N

Lift & Carry: Up to 10 Ibs. V

Up to 25 lbs.

Up to 50 Ibs.

Up to 100 Ibs.

More than 100 1bs.

< |2 (<2 |<

General Environmental Conditions:

Work is performed under normal office conditions and there are minimal environmental
risks or disagreeable conditions associated with the work.

The typical noise level is considered to be quiet.

General Physical Conditions:

Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible
amount of force frequently or constantly to lift, carry, push, pull or otherwise move objects,
including the human body.

Vision Requirements: Check box if relevant Yes No

No special vision requirements v

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision

Depth Perception

Peripheral Vision

Job Classification History:
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Duluth

Public Schools

HR/BS Services Committee Monthly Fund Balance Report

APRIL 14, 2025 Committee Meeting

BUDGET SUMMARY 4/11/2025

REVENUES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July -June July -June July -June

General 01 S 121,223,653.72 $ 125,811,423.49 $ 70,907,561.18 $ 5,961.56 $ 54,909,823.87
Food Service 02 S 6,000,000.00 $ 6,000,000.00 $ 3,290,755.61 S - S 2,709,244.39
Transportation 03 S 6,332,190.85 $ 6,332,190.85 $ 2,347,795.84 $ - $  3,984,395.01
Community Ed 04 S 8,577,600.00 $ 8,662,818.02 $ 4,159,788.58 $ - $  4,503,029.44
Operating Capital 05 S 2,772,175.43 $ 2,772,175.43 $ 822,651.55 $ - S 1,949,523.88
Building Construction 06 $ - $ - $ - $ - $ -
Debt Service Fund 07 S 28,067,285.00 $ 28,067,285.00 $ 2,413,402.82 $ - $ 25,653,882.18
Trust Fund 08 $ 276,100.00 $ 276,100.00 $ - $ - $ 276,100.00
Dental Insurance Fund 20 S 950,000.00 $ 950,000.00 $ 921,730.29 $ - $ 28,269.71
Student Activity 79 S 276,264.00 $ 276,264.00 $ 303,783.03 S - S (27,519.03)
REVENUES TOTALS: $ 174,475,269.00 $ 179,148,256.79 $ 85,167,468.90 $ 5,961.56 $ 93,986,749.45
EXPENSES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July - June July -June July - June

General 01 S 122,071,417.00 $ 123,151,409.84 $ 93,730,995.14 $ 2,081,696.26 $ 27,338,718.44
Food Service 02 S 6,055,998.00 $ 6,055,998.00 $ 3,919,941.04 $ 1,046,300.29 $  1,089,756.67
Transportation 03 $ 6,783,799.00 $ 6,783,799.00 $ 7,142,428.76 S 276,344.94 S (634,974.70)
Community Ed 04 $ 7,817,759.00 $ 7,926,977.02 $ 5,590,253.09 $ 22,381.59 S  2,314,342.34
Operating Capital 05 $ 6,720,958.43 $ 6,908,621.43 $ 6,566,657.90 $  576,393.19 S (234,429.66)
Building Construction 06 S 993,431.57 $ 993,431.57 $ 863,462.61 $  866,854.25 $  (736,885.29)
Debt Service Fund 07 $ 27,393,530.00 $ 27,393,530.00 $ 27,392,333.10 $ 2,000.00 $ (803.10)
Trust Fund 08 S 263,733.00 $ 263,733.00 $ - $ - $ 263,733.00
Dental Insurance Fund 20 $ 929,564.00 $ 929,564.00 $ 1,025,547.90 $ - $ (95,983.90)
Student Activity 79 S 379,993.00 $ 379,993.00 $ 255,101.57 $ 20,899.40 $ 103,992.03
EXPENSES TOTALS $ 179,410,183.00 $ 180,787,056.86 $ 146,486,721.11 $ 4,892,869.92 $ 29,407,465.83

Extra Curricular Fund 01 Prog 298

Revenue
Expense

$ 344,754.15
$ 450,811.39

Percent spent

56%
55%
37%
48%
30%

9%
0%
97%
110%
48%

78%
82%
109%
71%
103%
174%
100%
0%
110%
73%
84%
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Fundraisers Reported
March 2025

The following fundraisers were reported in the above timeframe and per Policy 511-Fundraising,
require School Board approval:

School gilglg?:‘zl:lt:;n f)::f)ig;ated Description of Fundraiser

Denfeld HS Drama $750.00 Selling $25 gift cards for $25

Denfeld HS Softball $17,000.00 Coupon Books

Denfeld HS Baseball $17,000.00 Coupon Books

Lincoln Park MS | 6™ Grade Class $250.00 Pizza Ranch Night - percentage of sales
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PAN"O - GOLD Baking Co.

ST. CLOUD OFFICE
3/13/2025

To: Stacy Bergstedt

Duluth Schools
From: Jason Revenig Py Y'SR VS j /fg Iy

Signature: \\{/‘b ?4 B O gl

Subject: 20025-26 Bread Bid
Hi Stacy,

Pan O Gold would like to extend our contract with you for the 2025-26 school year. The
following will be our pricing for the 2025-26 school year.

Current 2025-26 school vear
1 % # Whole Grain Bread 2.30 2.65
Whole Grain 4” Hamb. Buns 60ct 9.75 11.25
Whole Grain 3.5” Hamb Bun 60ct 9.75 11.25
Whole Grain Hoagie Buns 24ct 5.25 5.40
Whole Grain Weiner Buns 12ct 2.65 2.70
Whole Grain Dinner Roll 12ct 2.45 2.60
Thank you

Jason Revenig

Pan O Gold Baking Co.
1-800-444-7005
jrevenig@panogold.com




““\\_\( -OWNED AND OPERy 2.

UPPER LAKES FOODS

=I{] 9§/ =

March 12, 2025

Cathy Holman

Purchasing Coordinator

Duluth Public Schools, ISD 709
709 Portia Johnson Drive
Duluth, MN 55811

Dear Cathy,:
Upper Lakes Foods is pleased to renew with Duluth Public Schools, ISD 709 for the upcoming 2025-2026 school
year. The mark-up is based on our school/distributor partnership, current market costs, and changes in the

economy since the conception of our agreement currently in place.

10.50% Mark-up Per Case - Grocery

Upper Lakes Foods, Inc. shall not be charged with liquidated damages when delay in delivery is due to
unforeseeable cause beyond the control of Upper Lakes Foods, Inc., including but not restricted to Acts of God,
acts of the public enemy, epidemics, quarantine restrictions, strikes, and freight embargoes.

HPlease sign below and return via email or mail.

Si ly,
Koo gas 4@@ 2/ 12/200
Ren&g_?arks, Upper Lakes Foods, Inc. Date

800-879-1265 Ext 4208
rparks@ulfoods.com

(it O s

Purchasing 6(gent / Date

¥ pending board agpotel el 22,2025

801 INDUSTRY AVENUE T. 800.879.1265 INFO@ULFOODS.COM
CLOQUET, MINNESOTA 55720 F. 218.879.1940 WWW.UPPERLAKESFO0DS.COM 28




N\w-uwum AND OPERyp,

UPPER LAKES F@€DS

=T I ==

TO: School Food Authority —Duluth Public Schools, 1SD 709
FROM: Denise Sorensen

DATE: March 12, 2025

SUBJECT: USDA Donated Foods {Commodities)

Upper Lakes Foods will deliver and charge the following.

Commodity fee per district dry or frozen $4.25 per case
Plus, handling and storage pass through fee charged by Wissota/Soldier Trucking and Storage per case.

Diverted/processed commodities:

Commodity fee per district dry or frozen $4.25 per case
Diverted/processed commodities shall be removed from ULF warehouse within 10 days after such time; a

monthly fee may be discussed if storage is necessary.

e Delivery Schedule to be determined per individual School Food Authorities.
e ULF will not provide storage for USDA Donated Foods for extended periods of time.
» ULF reserves the right to review the contract addendum January 1, 2026.

s |nthe event there are mandated changes in the Distribution of USDA Foods, Upper Lakes Foods reserves the
right to adjust the commodity fee.

DISTRIBUTOR: UPPER LAKES FOODS, INC.
CONTACT PERSON: DENISE SORENSEN
ADDRESS: 801 INDUSTRY AVENUE
CITY/STATE/ZIP: CLOQUET, MN 55720
TELEPHONE: (218) 879-1265 Ext. 4379
EMAIL: denisesorensen ulfoods.com
™ . ( ,
SCHOOL FOOD AUTHORITY: CDulwth b1 depools
i / 7/ { if 1o
CONTACT PERSON: Shetle &l | SHricy Do
ADDRESS: /o€ tortia _ LA v NS Dy e
CITY/STATE/ZIP: )l VIR
TELEPHONE: <y~ 33~ 3107
EMAIL: 21 PakK (5 (St re
| Iy / S
SFA REPRESENTATIVE SIGNATURE: i [t / f’»g (L4 /{M LT A
DISTRIBUTOR REPRESENTATIVE SIGNATURE: Pl g Ton &Y,
801 INDUSTRY -AVENUE T. 800.879.1265 INFO@ULFOODS.COM

CLOQUET, MINNESOTA 55720 F. 218.879.1940 WWW.UPPERLAKESFOODS.COM29



LEASE
between
NORTHWOOD CHILDREN’S SERVICES
DULUTH, MINNESOTA
and
INDEPENDENT SCHOOL DISTRICT NO. 709

THIS INDENTURE OF LEASE, effective the 1* day of July, 2025 by and between, and
Northwood Children’s Services, a Minnesota Corporation, party of the First Part, hereinafter
called the Lessor and Independent School District #709, a public corporation, party of the
Second Part, hereinafter called Lessee.

WITNESSETH:

In consideration of the covenants, conditions and promises hereby mutually undertaken to
be kept and performed by the parties, Lessor hereby demises and leases, and Lessee herby hires
and takes the following described premises situated in the City of Duluth, County of St. Louis
and State of Minnesota, to wit:

A school building located at 4000 West 9™ Street, designated as Merritt Creek Academy
having a floor space of 24,995 heretofore referred to as the demised premises.

TO HAVE AND TO HOLD THE SAME, unto the said Lessee, for a period of three (3)
years from the 1* day of July, 2025, until the 1* day of July, 2028, with the following terms and
conditions and covenants, to-wit:

1. Rent. The Lessee agrees to pay to the Lessor in lawful money of the United States,
during the lease term and extensions thereof, a net annual rent (hereinafter called net rent) as
follows:

For the years of the lease, commencing July 1, 2025, and ending June 30, 2028, the sum
total of One Hundred and Twenty Three Thousand Two Hundred and Fifty Five Dollars
and Ninet Six Cents($123,255.96). This shall be paid in monthly installments of
$10,271.33 due on the first day of each month.

2. Use of Premises. The Lessee will use and occupy said premises for the purposes of
Special Education and Regular Education School Programs for students receiving services
through Northwood Children’s Services and other services and programs incidental thereto. And
for no other use or purpose without the written consent of Lessor. Lessee shall not use the
premises for any purpose in violation of any federal, state, or municipal statute or ordinance, or
of any regulation, order, or directive of a governmental agency, as such statutes, ordinances,
regulations, orders, or directives now exist or may hereafter provide, concerning the use and
safety of the demised premises.

[Type here] 30




3. Assignments and Subletting. Without the prior written consent of Lessor, Lessee shall
not assign this lease, or sublet or grant any concession or license to use the premises or any part
thereof. Use of the premises by ISD 709 in accordance with the terms of its charter from
Northwood Children’s Services shall not be a violation of this clause. A consent by Lessor to
one assignment, subletting, concession, or license shall not be deemed a consent to any
subsequent assignment, subletting, concession, or license. An assignment, subletting,
concession, or license without the prior written consent of Lessor, or an assignment or subletting
by operation of law, shall be void and shall, at Lessor’s option, terminate this lease.

4. Improvements. It is hereby agreed that the Lessee may install computers and telephonic,
and other equipment related cabling in the demised premises, and may make other alterations to
the premises, provided Lessee provides Lessor with a written description and or design of such
installation, which must be approved in writing by Lessor, which approval will not be
unreasonably withheld. No other alteration, addition, or improvement to the leased property
shall be made by the Lessee without the written consent of the Lessor. Any alteration, addition,
or improvement made by the Lessee after such consent shall have been given, shall be made at
the sole expense of the Lessee, and the Lessee shall and will in each instance save said Lessor
and said premises forever harmless and free from all costs, damages, loss and liability of every
kind and character which may be claimed, asserted or charged, including liability to adjacent
owners based upon the acts of negligence of said Lessee or its agents, contractors or employees,
or upon the negligence of any other person or persons in or about said premises or upon the
failure of any or either of them to observe and comply with the requirement of the law or with
the regulations of the authorities in the said City of Duluth and will preserve and hold the Lessor
and said premises forever free and clear from liens for labor and material furnished.

All such alterations, additions and improvements made by the Lessee and any fixtures
installed as part thereof, (except as otherwise provided) shall at the Lessor’s option become the
property of the Lessor upon the expiration or other sooner termination of this lease; provided,
however, that the Lessor shall have the right to require the Lessee to remove such fixtures at the
Lessee’s cost upon such termination of this lease. The Lessee may remove all furniture and
other school office and/or communication and data processing equipment and apparatus (owned
by the Lessee) whether attached or not, but after removal of same agrees to repair all damage
caused by such removal and to deliver said demised premises to the Lessor in as good order and
condition as the same were in on the date the lease term commenced or were thereafter put in by
the Lessor, reasonable wear and tear excepted provided, however, Lessee may not remove the
electrical, voice, and data cabling that services such equipment.

5. Right to Enter. The Lessor shall have reasonable right to entry to demised premises at
any time for the purposes of examining or exhibiting the same or to make any needful repairs or
alterations, but the making of any repairs, or exhibiting of the premises shall not unnecessarily
interfere with the Lessee’s use of the premises nor the conducting of the Lessee’s business
therein. The Lessor shall make repairs as provided herein on the same timetable and basis
consistent with repairs it makes in other Northwood school facilities, and the Lessor shall not be
liable to the Lessee, or any other person or persons, if said repairs are completed on this basis.

[Type here]
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6. Liability of Lessor and Lessee. The Lessee shall defend and indemnify Lessor and save,
protect and hold Lessor harmless from any and all liability, loss, damage, expense (including
legal expenses and reasonable attorneys fees), cause of action, suits, claims or judgments arising
from injury to persons or property, resulting from or based upon Lessee’s use of the demised
premises and/or the acts of its employees or others under its supervision. Lessor shall defend
and indemnify Lessee and save, protect and hold Lessee harmless from any and all liability, loss,
damage, expense (including legal expenses and reasonable attorneys fees), cause of action, suits,
claims or judgments arising from injury to persons or property, resulting from or based upon
Lessor’s maintenance or use of the demised premises and/or the acts of its employees or others
under its supervision.

7. Condition of Premises. Responsibility to keep the demised premises in good repair and
in good sanitary conditions during said term shall be apportioned as set forth in the attached
schedule. Neither party will in any manner deface or injure said demised premises, or any part
thereof, or do or permit anything to be done upon said premises or in the passageways, area-
ways, sidewalks or streets adjacent thereto, that will amount to or create a nuisance. Lessee will
not use said premises or permit the same or any part thereof to be used for any purpose contrary
to the laws, ordinances or regulations of the United States of America or the State of Minnesota,
or the City of Duluth or County of St. Louis, or of any rules or regulations of any boards or
offices of said city or county. Lessee further agrees to return said premises peaceably and
promptly to the Lessor at the end of the term of this lease, or at any pervious termination thereof,
in as good condition as the same are now in or may hereafter be put in, when not due to failure,
on part of the Lessor, to perform maintenance and operations as required by other sections of this
lease, and ordinary wear excepted.

8. Utilities. All utilities shall be paid as noted on the attached Schedule.

9. Unsafe Conditions, Condemnations and Eminent Domain. The Lessor hereby agrees that
if any governmental authority has condemned or does condemn the demised premises or any part
thereof as being unsafe or as not in conformity with any applicable law or regulation, and such a
condition is the responsibility of Lessor and not caused by Lessee, the Lessor, at its own cost and
expense, will immediately make such changes, alterations or repairs as may be necessary to
comply with such law or regulation and if, during the course of such changes, alterations or
repairs, Lessee is deprived of the use of any or all of said premises, the rent shall be abated
during the period of deprivation in proportion to the part of the premises made untenantable.

The Lessee further agrees that if the demised premises, or any part thereof, or any part of the
improvements of which they form a part, shall be taken for any street or other public

Section 9. Unsafe Conditions, Condemnations and Eminent Domain — continued.
use, or shall during the continuance of this lease be destroyed by the action of the public
authorities, then this lease and the term demised shall thereupon terminate.

10.  Fire and Casualty. It is agreed between the Lessor and the Lessee that if during the term
of this lease the demised premises or the improvements thereon shall be injured or destroyed by
fire or the elements, or through any other cause, so as to render the demised premises unfit for
occupancy, or make it impossible to conduct the business of the Lessee thereon, or to such an
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extent that they cannot be repaired with reasonable diligence within thirty (30) days from the
happening of such injury, then the Lessor or the Lessee may terminate this lease and the term
herein demised from the date of such damage or destruction, and the Lessee shall immediately
surrender the demised premises and all interest therein to the Lessor, and the Lessee shall pay
rent only to the time of such surrender; and in case of any such destruction or injury the Lessor
may re-enter and repossess the demised premises discharged of this lease, and may dispossess all
parties then in possession thereof. But if the demised premises can be restored within sixty (60)
days from the happening of the injury thereto, and the Lessor within fifteen (15) days from the
occurrence of such injury elects in writing to so repair or restore said premises within sixty (60)
days from the happenings of the injury thereto, then this lease shall not end or terminate on
account of such injury by fire or otherwise, but the rent shall not run or accrue after the injury
and during the process of repairs, and up to the time when the repairs shall be completed, except
only that the Lessee shall during such time pay a pro rata portion of such rent apportioned to the
portion of the demised premises which are in condition for occupancy or which may be actually
occupied during such repairing period. In any event, the Lessee may, in the alternative, require
that the Lessor, during the period of said repairs, provided other facilities which the Lessor owns
and which are reasonably available or extend the period of the lease to complete the school year
to enable the Lessee to conduct its school program. If, however, the demised premises shall be
so slightly injured by any cause aforesaid, as not to be rendered unfit for occupancy, then the
Lessor shall repair the same with reasonable promptness, and in that case the rent shall not cease
or be abated during such repairing period. All improvements or betterment’s placed by the
Lessee on the demised premises shall, however, in any event, be repaired and replaced by the
Lessee at his own expense and not at the expense of the Lessor.

11. Cancellation. This lease may be canceled and terminated as follow:

a. Upon 60 days written notice by Lessee to Lessor and subsequent payment by
Lessee to the Lessor of any amounts owed up to the effective date of the
cancellation.

b. In accordance with other provisions herein.

12. Insurance. Lessor agrees to provide and secure at Lessor’s expense such insurance as in

the Lessor’s judgment may be proper and necessary to protect against any loss, damage or
destruction to the building or any other insurable portion of the demised premises. The Lessee
may be responsible for any deductible amount not covered by Lessor’s insurance, up to $25,000
per occurrence, for any loss, damage or destruction of the building attributable to the acts of its
employees or others under its supervision. Lessee shall maintain sufficient commercial general
liability insurance, in the amount of or greater than One Million Dollars ($1,000,000) to protect
both Lessor, as named additional insured, and the Lessee from all claims for property damage,
and or personal injury, including death, whether the claims are under a workmen’s compensation
act or otherwise, which may arise from the Lessees operations, practices or by visits from the
public under this lease. Lessee shall also maintain personal property insurance sufficient to
cover any damage or injury to Lessee’s equipment or other personal property on the premises
owned by the Lessee, and covered by the terms of this lease. Lessee shall file certificates of this
insurance with Lessor, if Lessor so requires, on 30 days’ written notice to Lessee. The Lessor
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and the Lessee hereby mutually waive as against each other any claim, action or cause of action
for any loss, cost, damage or expense which may arise during the term hereof as a result of
occurrence of perils covered by the Minnesota Standard Fire Insurance Policy and extended
coverage endorsements.

13.  Default. If default shall be made by Lessee or Lessee’s successors or assigns in the
payment of the rent herein reserved, and that default shall continue for sixty (60) days after
notice thereof in writing to Lessee or Lessee’s successors or assigns; or if a breach other than in
the payment of rent shall be made in the terms and conditions herein to be performed by Lessee
or Lessee’s successors and assigns, and the breach shall continue for 60 days after notice thereof
in writing to Lessee: then and in either event the right of Lessee to the possession of the demised
premises shall terminate upon the expiration of an additional 30 days at option of Lessor, and the
mere retention or possession thereafter by Lessee shall constitute a forcible detainer, and if
Lessor so elects, but not otherwise, this lease shall thereupon terminate.

Upon termination pursuant to this Section, the Lessor may lease or re-let the premises in
whole or in part, or the buildings and improvements thereon, to any tenant or tenants that may be
satisfactory to Lessor for any duration and for the best rent, terms, and conditions as Lessor may
obtain. The acceptance of any tenant or the making of any lease by Lessor shall be conclusive of
the exercise of proper discretion by Lessor. In the event of a re-entry, Lessor shall credit the rent
actually collected by the Lessor from such re-letting on the rentals stipulated to be paid under
this lease by the Lessee from time to time, and may collect from the Lessee any balance
remaining due from time to time on the rent reserved under this lease, charging to the Lessee
such reasonable expenses as the Lessor may expend in putting the premises in tenantable
condition.

Lessor shall not be under any obligation to repossess the demised premises during any
period wherein Lessee is in default, and the foregoing provisions regarding the repossession and
management of the building and improvements and the disposition of rents thereof by Lessor are
made to operate only in the event Lessor shall elect to repossess the premises.

14.  Waiver of Consent. The failure of the Lessor or Lessee to insist upon a strict
performance of any of the terms, conditions and covenants herein shall not be deemed a waiver
of any rights or remedies that the Lessor or Lessee may have and shall not be deemed a waiver of
any subsequent breach or default in the terms, conditions and covenants herein contained.

15. Ownership and Possession. Lessor covenants that it is lawfully seized of the demised
premises and has full right and power to enter into this lease for the full term and upon all the
conditions herein contained, and will deliver full and complete possession of the demised
premises upon the commencement date of the lease, and that Lessee, on paying the said rent and
performing the covenants agreed to be performed, shall and may peaceably and quietly have,
hold and enjoy the demised premises for the said term and for the use and purpose leased
hereunder. Lessor covenants that the Lessee at all times shall have unobstructed and adequate
means of ingress and egress between each of the entrances to the demised premises and a public
street or public highway.
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16.  Notices. Whenever notice, demand or communication shall be required to be given to the
Lessor, it shall be deemed sufficient for that purposes to deliver by means of overnight delivery
by established company, or mail such notice by certified mail, return receipt requested, to Lessor
addressed to: Independent School District #709, 709 Portia Johnson Dr, Duluth, Minnesota

55811 or as Lessee may from time to time designate in writing, and notice given as aforesaid
shall be sufficient service thereof.
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