
Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Tuesday, February 11, 2025
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-2-25-4089 - Acceptance of Donations to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes
1) BID #1332 - Uninterruptible Power Supply (UPS)
2) BID #1334.1 - ISP and MAN Services
3) BID #1335.1 - MAN Services (Arvig Building & Tech Village 
Locations)
4) BID #1336 - District 709 Solar Power

D. Contracts, Change Orders and Leases - None
5. Miscellaneous Informational Items (no action required)

A. Expenditure Contracts
B. No Cost Contracts
C. Revenue Contracts - None
D. Grant Applications
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​ ​ ​ Human Resources Report for February 2025 School Board Meeting 
​ ​ ​ ​ Highlighting January 2025 Activities 

 
Department:​ ​ ​ ​ Human Resources 

 
HR|Business Services Committee:​ 02.11.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 02.25.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Theresa Severance 
 
 
Manager’s Minutes: 

●​ The Payroll team worked feverishly in January to print and mail W2s to employees.  Despite 
efforts to move employees to electronic versions and contain costs from printing and mailing, 
the team printed and mailed 1635 W2s to current and former employees.   

●​ January was also a busy month for the Human Resources team, working through 
displacements and other staffing changes/notices.  In January, the team emailed and mailed a 
total of 63 letters. 

●​ In January, several members of the HR Leadership team attended the Minnesota Association 
of School Personnel Administrators (MASPA) annual winter conference on January 31.  Topics 
presented were leading through disruption of change, managing employee morale and 
recurring legal issues for personnel administrators. 

●​ On January 27th, the Benefits team hosted a Retirement Session for all employees 
considering retirement in the next one to two years. Fifteen employees attended the session. 

 
What We’re Working On: 

●​ District Recruitment Plan and American Indian Recruitment Plan 
●​ Transportation HIring Event Planning 
●​ Wellness Fair (May 27th with Professional Development Day) 
●​ ACA Reporting  
●​ DDWIAA Negotiations have continued with the latest meeting happening 02/04/2025 

 
Upcoming Changes/Improvements to the Department: 

●​ Career and Hiring events we are attending in March 
○​ Fond du Lac Tribal and Community College Job Fair on March 10, 2025 
○​ Lake Superior College Career Transfer and Job Fair on March 26, 2025 

●​ Summer School positions are posted 
 
Staffing Report: 

●​ Certified Appointments - 1​ ​ ​ ​ ​ Non-Certified Appointments - 9 
●​ Certified Leaves - 2​​ ​ ​ ​ ​ Non-Certified Leaves - 5 
●​ Certified Resignations - 2​ ​ ​ ​ ​ Non-Certified Resignations - 7 
●​ Certified Retirements - 5​ ​ ​ ​ ​ Non-Certified Retirements - 0 
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Open Positions: 

Certified:   
Teachers (7) 

Elementary (2) 
Middle School (1) 
High School (1)  
Special Education (2) 
Adult Basic Education (1) 

Summer School (19) 
Principal (1) 
 
Non-Certified:  
Clerical (1) 
Child Nutrition (5) 
Maintenance (5) 

Master Electrician (1) 
Second Shift Engineer I (1) 
Second Shift Engineer II (2) 

Playground/Cafeteria Monitor (7) 
Transportation (5) 

School Bus Driver II (1) 
 
 

 
Paraprofessionals (8) 

Certified Lifeguard (1) 
Cultural Immersion Program Para (1) 
Educational Sign Language Facilitators (1) 
Sp. Ed. Building Wide Para ECSE (1) 
Sp. Ed. Para Keyzone (1) 
Sp. Ed. Program Para LPN (1) 
Sp. Ed. Program Para LTS (1) 
Sp. Ed. Paraprofessional Student Specific Setting III (1) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
***Additional Department Attachments to Follow this Report on Board Book  
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ISD 709 Enrollment Report February  2025

2024-2025 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 471.00 396.00 75.00 78.00 77.00 68.00 82.00 91.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 453.00 375.00 78.00 68.00 78.00 75.00 76.00 78.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 256.33 212.33 44.00 34.00 43.00 49.33 46.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 511.00 437.00 74.00 81.00 99.00 77.00 90.00 90.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 314.00 255.00 59.00 52.00 48.00 56.00 45.00 54.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 327.00 267.00 60.00 52.00 59.00 61.00 49.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 266.00 229.00 37.00 42.00 46.00 53.00 44.00 44.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 313.14 256.14 57.00 62.00 42.00 54.00 52.14 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 396.00 323.00 73.00 77.00 68.00 60.00 63.00 55.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 231.00 195.00 36.00 43.00 45.00 33.00 38.00 36.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 672.87 0.00 0.00 0.00 0.00 0.00 0.00 0.00 249.87 243.00 180.00 0.00 0.00 0.00 0.00

Ordean East Middle  335 1082.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 347.41 378.33 357.12 0.00 0.00 0.00 0.00

AE Online 650 186.56 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.57 0.28 25.86 52.44 64.56 42.85

Denfeld 215 928.03 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.71 250.61 247.61 179.10

East 220 1388.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 394.01 350.79 320.11 323.45

Merritt Creek Academy 81 86.74 34.00 2.00 2.00 7.00 8.00 11.00 6.00 6.00 11.00 10.74 10.00 9.00 3.00 1.00

ALC 611 88.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 18.44 30.57 39.00

Chester Creek Academy 575 31.00 19.00 0.00 2.00 1.00 5.00 8.00 3.00 1.00 4.00 1.00 4.00 1.00 1.00 0.00

Rock Ridge Academy 580 37.00 10.00 2.00 1.00 1.00 3.00 2.00 3.00 3.00 2.00 3.00 5.00 6.00 4.00 2.00

Arrowhead Academy 605 14.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 3.00 2.33 6.00 2.00

Bethany Crisis Shelter 615 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Hospitals  630 25.00 9.00 0.00 0.00 1.00 1.00 2.00 5.00 1.00 0.00 3.00 4.00 4.00 2.00 2.00

The Bridge 950 21.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21.00

Total: 8100.23 3017.47 597.00 594.00 615.00 603.33 608.14 597.00 608.28 638.90 556.14 696.58 694.61 678.85 612.40

767 students
45 Open Enrolled, 38 FT Residents, 684 PT Residents
average enrollment 0.24 or less than 2 classes
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2024-2025
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM
2024-2025 23-24 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 478.00 471.00 476.00 476.00 472.00 468.00 471.00 0.00 0.00 0.00 0.00 3.00 0.00 -7.00
Homecroft 475 440.00 447.00 448.00 448.00 447.00 453.00 453.00 0.00 0.00 0.00 0.00 0.00 6.00 13.00
Lakewood 500 246.00 253.00 254.00 256.00 255.00 254.33 256.33 0.00 0.00 0.00 0.00 2.00 3.33 10.33
Lester Park 510 527.00 509.00 510.00 511.00 514.00 515.00 511.00 0.00 0.00 0.00 0.00 -4.00 2.00 -16.00
Lowell 520 297.50 308.00 312.00 312.00 312.00 314.00 314.00 0.00 0.00 0.00 0.00 0.00 6.00 16.50
Lowell Immersion 521 335.00 330.00 329.00 330.00 330.00 329.00 327.00 0.00 0.00 0.00 0.00 -2.00 -3.00 -8.00
MacArthur 525 283.00 251.00 254.00 260.00 259.00 259.00 266.00 0.00 0.00 0.00 0.00 7.00 15.00 -17.00
Myers Wilkins 540 307.00 307.00 317.00 309.00 309.00 312.00 313.14 0.00 0.00 0.00 0.00 1.14 6.14 6.14
Piedmont 550 395.00 388.00 394.00 391.00 393.00 394.00 396.00 0.00 0.00 0.00 0.00 2.00 8.00 1.00
Stowe 565 227.00 231.00 229.00 226.00 227.00 231.00 231.00 0.00 0.00 0.00 0.00 0.00 9.14 0.00 4.00

Lincoln Middle 225 612.35 664.00 674.00 672.28 677.28 673.05 672.87 0.00 0.00 0.00 0.00 -0.18 8.87 60.52
Ordean East Middle 335 1095.25 1078.55 1085.41 1086.74 1085.74 1083.74 1082.86 0.00 0.00 0.00 0.00 -0.88 -1.06 4.31 -12.39

AE Online 650 179.76 81.37 123.51 122.08 138.29 136.56 186.56 0.00 0.00 0.00 0.00 50.00 105.19 6.80
Denfeld 215 902.60 949.90 994.41 978.69 959.46 952.33 928.03 0.00 0.00 0.00 0.00 -24.30 -21.87 25.43
East 220 1386.45 1508.58 1505.05 1499.62 1470.04 1470.06 1388.36 0.00 0.00 0.00 0.00 -81.70 -56.00 -120.22 1.910.00
Merritt Creek Academy 81 81.85 69.00 74.71 79.71 81.00 84.00 86.74 0.00 0.00 0.00 0.00 2.74 17.74 4.89
ALC Seat Based 611 71.55 73.86 88.58 87.86 85.00 86.01 88.01 0.00 0.00 0.00 0.00 2.00 14.15 16.46
Chester Creek Academy 575 32.00 27.00 31.00 31.00 30.00 29.00 31.00 0.00 0.00 0.00 0.00 2.00 4.00 -1.00
WHA RRA 580 35.18 34.00 36.00 39.00 40.00 44.00 37.00 0.00 0.00 0.00 0.00 -7.00 3.00 1.82
Arrowhead Academy 605 18.00 17.00 18.00 15.00 14.33 11.00 14.33 0.00 0.00 0.00 0.00 3.33 -2.67 -3.67
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -0.25 -0.25
Hospitals  630 22.66 15.00 17.00 13.00 16.00 11.00 25.00 0.00 0.00 0.00 0.00 14.00 10.00 2.34
The Bridge 950 14.85 25.00 25.00 24.00 24.00 23.00 21.00 0.00 0.00 0.00 0.00 -2.00 15.07 -4.00 6.15

Total: 7988.25 8038.51 8195.92 8168.23 8139.64 8133.08 8100.23 0.00 0.00 0.00 0.00 -32.85 61.72 111.98
Change 50.26 157.41 -27.69 -28.59 -6.56 -32.85 0.00 0.00 0.00 0.00

Adult Learners 541.00 588.00 652.00 750.00 841.00 91.00
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2024-2025
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2024-2025 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 114.00 258.00 269.00 290.90 307.90 335.33 0.00 0.00 0.00 0.00 27.43 221.33 262.52
PK 0.00 59.00 73.00 73.10 72.10 70.67 0.00 0.00 0.00 0.00 -1.43 26.00 70.67 57.98
KA 140.00 143.00 142.00 142.00 143.00 147.00 0.00 0.00 0.00 0.00 4.00 7.00 142.83
KG 436.25 448.00 448.00 448.00 447.00 450.00 0.00 0.00 0.00 0.00 3.00 13.75 446.21
1 585.00 587.00 591.00 590.00 592.00 594.00 0.00 0.00 0.00 0.00 2.00 9.00 589.83
2 610.00 614.00 616.00 612.00 615.00 615.00 0.00 0.00 0.00 0.00 0.00 5.00 613.67
3 599.00 605.00 601.00 605.00 605.33 603.33 0.00 0.00 0.00 0.00 -2.00 4.33 603.11
4 604.00 608.00 609.00 603.00 607.00 608.14 0.00 0.00 0.00 0.00 1.14 4.14 606.52
5 579.00 586.00 583.00 585.00 590.00 597.00 0.00 0.00 0.00 0.00 7.00 18.00 586.67
6 606.41 611.41 612.41 616.41 609.28 608.28 0.00 0.00 0.00 0.00 -1.00 14.14 1.87 610.70

7 626.00 641.00 633.94 639.94 641.94 638.90 0.00 0.00 0.00 0.00 -3.04 12.90 636.95
8 551.28 551.28 554.95 550.95 551.85 556.14 0.00 0.00 0.00 0.00 4.29 1.25 4.86 552.74

9 680.99 698.28 692.28 696.00 694.57 696.58 0.00 0.00 0.00 0.00 2.01 15.59 693.12
10 663.81 697.57 693.82 694.10 692.43 694.61 0.00 0.00 0.00 0.00 2.18 30.80 689.39
11 686.87 724.99 717.41 697.26 690.27 678.85 0.00 0.00 0.00 0.00 -11.42 -8.02 699.28
12 669.90 680.39 673.42 659.98 653.41 612.40 0.00 0.00 0.00 0.00 -41.01 -48.24 -57.50 658.25

K 12 Total: 8038.51 8195.92 8168.23 8139.64 8133.08 8100.23 0.00 0.00 0.00 0.00 -32.85 -32.85 61.72 8129.27

Change 157.41 -27.69 -28.59 -6.56 -32.85 0.00 0.00 0.00 0.00
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​ ​ ​ ​ Child Nutrition Report for February 2025 School Board Meeting 
​ ​ ​ ​ Highlighting January 2025 Activities 

 
Department:​ ​ ​ ​ Child Nutrition 

 
HR|Business Services Committee:​ 02.11.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 02.25.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 

●​ Updating the Wellness policy 
●​ Preliminary Summer Meals planning 

 
Upcoming Changes/Improvements to the Department: 

●​ Held training with a Certified Rational Combi Oven Chef for Kitchen staff to update skills in 
cooking with Combi Ovens. 

 
Staffing Report: 

●​ 3 positions open at Lincoln park biggest staffing challenge currently. 
●​ Illness has been high district wide with staff missing numerous days. 

 
Stats in the Spotlight: 

●​ Year to date meal counts on additional page 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
***Additional Department Attachments to Follow this Report on Board Book  
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Monthly counts Breakfast Daily 
2024  2025 Sept Oct Nov Dec Jan Feb Mar April May June TOTALS Average
Congdon 2014 2237 2194 1715 2035 10195 111
Denfeld 3568 4330 3784 2997 3619 18298 199
East High 4171 4834 4194 3209 3807 20215 220
Homecroft 2691 3040 2706 2052 2647 13136 143
Lakewood 1906 2035 1908 1553 1862 9264 101
Lester Park   2758 3240 2883 2206 2858 13945 152
Lincoln park Middle 3581 4273 3789 3385 3870 18898 205
Lowell 5091 6988 6637 4363 5553 28632 311
Laura Macarthur 3547 2729 3269 2717 3266 15528 169
Myers-Wilkins 3388 3559 3097 2407 3887 16338 178
Ordean/East  Middle 2464 3122 2625 2076 2265 12552 136
Piedmont 5707 5489 4619 3712 440 19967 217
Rockridge 435 384 416 352 4449 6036 66
Stowe 3165 3357 2797 2415 160 11894 129
ALC 236 271 220 140 155 1022 11

44722 49888 45138 35299 40873 0 0 0 0 0 215920 2347
Lunch Daily
Sept October Nove Dec Jan Feb Mar April May June Average

Congdon 6426 6800 6140 5149 6242 30757 334
Denfeld 10485 10449 9042 7433 9128 46537 506
East High 10680 12267 10578 9298 11711 54534 593
Homecroft 6524 6939 6136 5321 6528 31448 342
Lakewood 3580 3927 3325 3178 3610 17620 192
Lester Park   7101 7738 7046 6024 7065 34974 380
Lincoln park Middle 9659 9505 8214 6873 8141 42392 461
Lowell 9358 10118 8898 7456 9333 45163 491
Laura Macarthur 4132 4244 3785 3107 3889 19157 208
Myers-Wilkins 5222 5322 4565 3826 4730 23665 257
Ordean/East  Middle 13664 13504 11187 10531 12827 61713 671
Piedmont 6871 5645 5724 4702 5749 28691 312
Rockridge 490 498 522 400 546 2456 27
Stowe 3340 3587 3154 2603 3311 15995 174
ALC 471 458 484 279 268 1960 21

457062 4968
Supper 0 1184 987 960 1124 4255 73
Harbor City 1611 1784 1570 1274 1408 7647 85

99614 103969 91357 78414 95610 0 0 0 0 0 926026 10094
Head Start

Breakfast
Congdon 19 73 50 57 72 271
Homecroft 38 150 137 114 159 598
Lester Park   45 135 97 113 143 533
Lowell 88 385 353 266 344 1436
Laura Macarthur 39 368 299 262 377 1345
Myers-Wilkins 157 710 616 503 697 2683
Piedmont 47 265 233 221 255 1021
Stowe 25 144 129 107 170 575

458 2157 1864 1586 2145 0 0 0 0 0 8462

Head Start
Lunch

Congdon 38 150 99 113 136 536
Homecroft 38 149 137 114 171 609
Lester Park   26 249 185 192 242 894
Lowell 88 1154 353 266 343 2204
Laura Macarthur 38 375 385 264 384 1446
Myers-Wilkins 157 710 616 503 670 2656
Piedmont 59 380 353 365 372 1529
Stowe 25 141 118 102 157 543

469 3158 2147 1806 2339 0 0 0 0 0
AFTERSCHOOL SNACK
Congdon 2030 2188 1905 1590 2022 9735
Lincoln park Middle 667 926 910 728 1111 4342
Lowell 2153 2486 2148 1775 2057 10619
Laura Macarthur 322 615 456 384 690 2467
Myers-Wilkins 319 578 608 449 446 2400
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Piedmont 912 553 757 721 746 3689
Stowe 450 490 473 356 429 2198

6853 7836 7257 6003 7501 0 0 0 0 0
Total meals/snacks ( 152,116)      ( 167,008)    ( 147,763)      ( 123,108) ( 148,468)  ( -  )              ( -  )         ( -  )             ( -  )             ( -  )             ( 738,463)      
Days of service 20 20 18 15 19 92
Average meals per day ( 7,606)          ( 8,350)        ( 8,209)          ( 8,207)      ( 7,814)      #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2023 2024 school year
Total meals/snacks ( 146,876)      ( 167,167)    ( 167,232)      ( 111,724)  ( 165,368)  ( 130,783)       ( 143,844) ( 137,096)     ( 181,297)     ( 19,559)       ( 1,370,946)       

Days of service ( 19)               ( 20)             ( 20)               ( 14)           ( 20)           ( 16)                ( 18)           ( 17)              ( 22)              ( 3)                ( 172)        
Average meals per day ( 6,676)          ( 8,358)        ( 8,362)          ( 7,980)      ( 8,268)      ( 8,174)           ( 7,991)      ( 8,064)         ( 8,241)         ( 6,520)         
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​ ​ ​ ​ Facilities Report for February 2025 School Board Meeting 
​ ​ ​ ​ Highlighting January 2025 Activities 

 
Department:​ ​ ​ ​ Facilities 

 
HR|Business Services Committee:​ 02.11.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 02.25.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy DeGraef / Corey Karren 
 
 
Manager’s Minutes: 

●​ Myers Wilkins repairs are complete, with full occupancy given.  
●​ ADA door installed at Homecroft. 

 
What We’re Working On: 

●​ Solar project installation.  
●​ Myers Wilkins build outs for new classroom spaces. Walk through with Holm Construction. 
●​ East High Manufacturing program buildout.  Initial walk through with DSGW Architects and 

Engineers.   
●​ Moving forward with the new Chiller installation at Myers Wilkins. 

 
Upcoming Changes/Improvements to the Department: 

●​ N/A 
 
Staffing Report: 

●​ Scott Cobb rehired to the District as a part time painter. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
***Additional Department Attachments to Follow this Report on Board Book  
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​ ​ ​ ​ Safety Report for February 2025 School Board Meeting 
​ ​ ​ ​ Highlighting January 2025 Activities 

 
Department:​ ​ ​ ​ Safety 

 
HR|Business Services Committee:​ 02.11.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 02.25.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Lexie Neff, CSP 
 
 
Manager’s Minutes: 

●​ The 2024 OSHA reports are finished and posted at the sites. We ended up with 22 recordable 
injuries, which are any injuries that require treatment beyond first aid (stitches, a prescription, 
time off of work, etc.). Our OSHA rate was 2.19, compared to our goal of less than 1.0. This 
means that for every 100 employees, just over 2 people were severely injured.  

 
What We’re Working On: 

●​ Audits & Inspections 
○​ Lester Park and Rockridge fire inspections complete - Corrections finished, final walkthrough 

passed 
○​ Congdon Park state fire inspection for HeadStart complete - Corrections completed. Waiting on 

confirmation of closure.  
○​ Denfeld Automotive lift inspections started - need confirmation of parts used by prior vendor to 

complete. 
 

●​ Regulatory Reporting 
○​ OSHA 300A summaries posted at all sites 
○​ Lincoln Park Middle School 2024 OSHA logs submitted to the BLS, they were part of the annual 

survey 
 

●​ Systems & Technology Updates 
○​ Radio repeater needs assessments at Lincoln Park Middle School and East High School in 

progress.  
 

●​ Training 
○​ Hazard Recognition training was offered at Para professional development day on January 17th 
○​ Lexie was awarded Minnesota Department of Public Safety Homeland Security and Emergency 

Management certification for School Emergency Management 
 

●​ Chemical and Hazardous Waste Disposal 
○​ Battery pickup from DSC - Done, sent with IT recycling  
○​ Hand sanitizer pickup from Laura MacArthur - to be done in Feb 
○​ Paint Pickup from Facilities - to be done in Feb 
○​ Paint pickup from Denfeld - to be done in Feb 

 
●​ Document Updates 13



○​ Goal to complete a thorough review of all HSE procedure documents and policies in FY25.  
■​ Progress: 5/51 (1%) 

 
●​ School Crisis Prevention 

○​ Group attended a PREPaRE training at MDE  
○​ Reunification materials have all been gathered 
○​ Policy 806 updates are being finalized 

 
Stats in the Spotlight: 

●​ Injury and Incident Statistics (2024 District summary) 
○​ OSHA recordable rate (TRIR) (Goal ≤ 1.0): 2.19  
○​ Total OSHA recordable cases: 22 
○​ Days away cases: 4 
○​ Days away: 105 
○​ Work restriction cases: 4 
○​ Work restriction days: 404 
○​ DART Rate: 0.80 
○​ Other recordables: 14 
○​ First aid only injuries: 105 
○​ Hazard reports: 28 
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‭Technology Report for February 2025 School Board Meeting‬
‭Highlighting January 2025 Activities‬

‭Department: Technology‬

‭HR|Business Services Committee: 02.11.2025‬

‭Regular Board Meeting: 02.25.2025‬

‭Report Prepared By: Peter Graves‬

‭Manager’s Minutes:‬
‭● Transition from former Manager, Bart Smith, to current Manager, Peter Graves, seemed to‬
‭have gone well. Thank you Bart for all the conversations making my transition easier.‬
‭● This is a hard working department doing high level work that may not always be seen but is‬
‭always vital work for Duluth Public Schools.‬

‭What We’re Working On:‬
‭● We are working on getting the network to stabilize.‬
‭● We are continuing our email phishing campaign. It is an effort to create heightened awareness‬

‭of possible threats based on human behavior.‬

‭Upcoming Changes/Improvements to the Department:‬
‭● Over the summer we are planning a Windows 10 to Windows 11 transition.‬

‭Staffing Report:‬
‭● We are completing our Network team filling our open Network I position. This will put us in a‬

‭better position to maintain and troubleshoot our network.‬
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​ ​ ​ ​ Transportation Report for February 2025 School Board Meeting 
​ ​ ​ ​ Highlighting January 2025 Activities 

 
Department:​ ​ ​ ​ Transportation 

 
HR|Business Services Committee:​ 02.11.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 02.25.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy Kasapidis 
 
 
Manager’s Minutes: 

●​ We continue to route students, keep buses on the road and safely transport them daily with the 
limited staff we have on a daily basis.  We are continuing to improve processes to make things 
easier for staff and safer for students. This also helps lighten the load for staff that are doing 
multiple tasks to make sure we meet our obligations. 

 
What We’re Working On: 

●​ We are working on system improvements like finalizing the backend data for our field trip 
software, moving misconduct reports over to Google docs for quicker and better management 
of the reports and also beginning to plan for summer school this year. 

 
Upcoming Changes/Improvements to the Department: 

●​ We had a successful training for the PD day Jan 17th. It was geared towards creating a 
respectful and team oriented environment, both in the building and on the buses. 

●​ We are working on some better time management for the staff as this will help the budget. 
 
Staffing Report: 

●​ We are still running on an average of 14% absenteeism with our drivers and helpers. 
●​ Voyageur has also been dealing with a higher absentee rate and 3 lost drivers due to varying 

reasons. 
●​ We have hired a new bus driver trainee and also a van driver. The bus driver will take a few 

weeks to train but the van driver will be driving as early as Tuesday next week. 
●​ We have two of the three new helpers trained and working. They filled gaps that were from 

previous helpers that have left. 
 
Stats in the Spotlight: 

●​ Average mileage this month is 89,668. Our goal is to have an average of 50-60k miles. 
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld 

Nancy Smith In-kind

No restrictions on 
use, except that 
they're going to 
Denfeld, for use 
in Josh' classes as 
he sees fit, or 
similar science 
classes in future.

1. Celestron telescope, 
nonfunctioning, possibly 
repairable, mounted on vernier 
controlle, sturdy, usable tripod in 
excellent condition. Estimated 
value $25

2. Used joystick from Microsoft 
flight simulator program. 
Estimated value $5.

3. Used Orion Starblast 
Altazimuth 4.5" Dobsonian 
tabletop telescope, excellent 
condition, with 6mm and 17mm 
eyepieces, collimating eyepiece 
and all instructions. Estimated 
value $150

Homecroft BOX TOPS
In-kind

Lincoln Park

Maurice's (c/o 
Susie 
Lockhorst, 
Sample 
Coordinator 
and 
Merchandising 
Coordinator)

In-kind

Donation of 6 cases of fabric 
samples donated for LPMS Family 
and Consumer Science Program 
and Elementary Art. (Sarah 
O'Connor at LPMS, and Rosslyn 
Kendrick at Laura MacArthur)

Lincoln Park

Irving 
Community 
Association $300.00

Diamond Dots 
Afterschool 
Activity CLUB 

Lincoln Park

Irving 
Community 
Association $1,000.00

Youth Trip to 
Duluth Folk 
School Chrissy Valento – Art Club LPMS17



Lincoln Park State Farm 
Insurance 

In-kind

These were donated to the Student 
Community Closet at LPMS - 
Rachel Thapa

Lincoln Park

Carolyn Zanko 
- Thank you to 
Wendy Braun 
at DSC

In-kind

Carolyn Zanko - knitted mittens 
for the Community Closet at 
LPMS - Rachel Thapa

Lincoln Park
Maurice’s

In-kind

7 to 8 boxes girls/Women's 
clothing for the Community Closet 
at LPMS - Rachel Thapa

Lincoln Park

Michael 
Koralia 
(student Lucas 
Koralia)

In-kind
Case of Kleenex (36 boxes) 

Lowell Geoffrey 
Witrak

In-kind

Items used for 
Lowell 
Elementary 

Stowe 
Harbor Pointe 
Credit Union $300.00

1st grade field 
trip

Stowe 

United 
Protestant 
Church

In-kind
Winter gear

Stowe

Larry and 
Donna 
Pulkrabek 
Foundation Inc $500.00

Resolution B-2-25-4089 February 25, 202518



HUMAN RESOURCES ACTION ITEMS FOR:  February 28, 2025

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES
RICHARDSON, ELIZABETH M LTS KINDERGARTEN/PIDEMONT, (BA) III 1,CRAWFORD L. CHILD CARE
LEAVE 01/10/2025

CERTIFIED LEAVES POSITIONS EFFECTIVE DATES
BUTCHE, LISA M GRADE 1 - HOMECROFT ES 12/04/2024 12/18/2024
VUKELICH, MAYA L SPED SOCIAL WORKER - PIEDMONT ES 01/02/2025 03/27/2025

CERTIFIED RESIGNATION POSITION EFFECTIVE DATES
MATTSON, LAUREN K MIDDLE SCHOOL GUIDANCE COUNSELOR - LINCOLN PARK MS 01/06/2025
NETTLETON, JENNIFER F J SPED SECONDARY RESOURCE - DENFELD 12/06/2024

CERTIFIED RETIREMENT POSITION EFFECTIVE DATES
BEAUDRY, MELINDA L GRADE 4 - LAKEWOOD ES 07/01/2025
FLORESTANO, BRENDA L MATHMATICS - EAST HS 06/06/2025
HAGSTROM, LINDA M GRADE K - HOMECROFT ES 06/06/2025
KIMMES, LAURA L ORCHESTRA - ORDEAN EAST MS 12/23/2024
KITTELSON, PATTI K ELEM MUSIC - LAURA MAC, CHESTER CREEK 06/06/2025
OLSON, MOIRA R HEALTH ED - MERRIT, CHESTER, ROCKRIDGE 06/06/2025

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES
ANDERSON, COURTNEY A OSS INTERMEDIATE/EAST, 40/44WKS, $19.46/HR, ANDERSON H.
TRANSFER 01/02/2025
DROUILLARD, IAN T NUTRITIONAL SERVICE ASST/LAURA MACARTHUR, 20/38WKS,
$15.68HR,  OLSON C. RESIGNED 01/02/2025
FANNING, TAMMY R OFFICE SUPPORT SPECIALIST INTERMEDIATE/DENFELD, 40/44WKS,
$19.46/HR, GROCHOWSKI J. TRANSFER 01/03/2025
LATSCHER, DEBRA A SPED STUDENT SPECIFIC PARA/MERRITT CREEK, 31.25/38WKS,
$22.14/HR 12/10/2024
PODEMSKI, CRAIG E B FLOAT CUSTODIAN/DISTRICT WIDE, 40/52WKS, $18.49/HR 12/09/2024
THOMAS, EMERSEN R SPED PROGRAM PARA LTS/LAURA MACARTHUR, 37.5/38WKS, $21.27/HR,
GANZ V. PARENTAL LEAVE 01/08/2025
WALKER, SAMUEL B PRESCHOOL PARA/LOWELL, 23/38WKS, $21.35/HR, SJOBLOM W.
RESIGNED 12/16/2024
WALKER, SAMUEL B LTS PRESCHOOL PARA/PIEDMONT, 39/38WKS, $21.35/HR, TVEDT K.
CHILD CARE LEAVE 02/04/2025
WITUCKI, ASHLEY M SPED PRESCHOOL PARA/PIEDMONT, 39/38WKS, $20.04/HR, GUILIANA C.
RESIGNED 01/06/2025

NON-CERT LEAVES POSITIONS EFFECTIVE DATES
BLACK, JEAN T BUS HELPER/TRANSPORTATION 10/17/2024 01/13/2025
DEHNKE, KAITLYN F SUPERVISORY PARA/LINCOLN PARK 01/13/2025 04/18/2025
POTTS, MEGAN R SPED PROG PARA SETTING III/IV - EAST HS 01/21/2025 04/25/2025
SAMUELSON-JOHNSON, MELANIE K SPED PROG PARA SETTING III/IV - DENFELD HS 01/28/2025 04/01/2025
SUOMALA, TRACY M SPED BW PARA - LAURA MAC ES 12/20/2024 01/24/2025

NON-CERT RESIGNATION POSITION EFFECTIVE DATES
BICK, ANNIE M BUS HELPER - TRANSPORTATION 01/24/2025
IANNUCCI, TERESA L SPED BW PARA - LINCOLN PARK MS 02/03/2025
PAULSON, LINDSEY A CHILD NUTRITION ASST - LINCOLN PARK MS 12/20/2024
SAMUELSON, WES A BUS HELPER - TRANSPORTATION 01/15/2025
SMITH, LYNDSEY D CHILD NUTRITION ASST - EAST HS 12/17/2024
STELLAR, ALYSSA L SPED STUDENT SPECIFIC PARA SET III/IV-DENFELD HS 12/20/2024
TROMBLEY, MARISSA L SUPERVISORY PARA - EAST HS 12/20/202419



HR/BS Services Committee Monthly Fund Balance Report
FEBRUARY 11, 2025 Committee Meeting

REVENUES

EXPENSES

                          BUDGET SUMMARY 1/10/2025 Percent spent

Jul-24 JULY 24-25 July -June July -June July -June
General 01 $ 121,707,253.72 $ 122,253,880.37 $ 52,222,706.86 $ 1,908.13 $ 70,033,081.64 43%
Food Service 02 $ 6,000,000.00 $ 6,000,000.00 $ 2,353,444.02 $ -   $ 3,646,555.98 39%
Transportation 03 $ 6,332,190.85 $ 6,332,190.85 $ 1,611,936.91 $ -   $ 4,720,253.94 25%
Community Ed 04 $ 8,580,500.00 $ 8,668,768.02 $ 2,263,504.56 $ -   $ 6,405,263.46 26%
Operating Capital 05 $ 2,772,175.43 $ 2,772,175.43 $ 597,342.56 $ -   $ 2,174,832.87 22%
Building Construction 06 $ -   $ -   $ -   $ -   $ -  
Debt Service Fund 07 $ 28,067,285.00 $ 28,067,285.00 $ 2,326,891.19 $ -   $ 25,740,393.81 8%
Trust Fund 08 $ 276,100.00 $ 276,100.00 $ -   $ -   $ 276,100.00 0%
Dental Insurance Fund 20 $ 950,000.00 $ 950,000.00 $ 681,168.59 $ -   $ 268,831.41 72%
Student Activity 79 $ 276,264.00 $ 276,264.00 $ 250,707.08 $ -   $ 25,556.92 91%

35%

Jul-24 JULY 24-25 July - June July -June July - June
General 01 $ 122,251,138.00 $ 123,307,646.53 $ 68,294,632.87 $ 2,967,298.93 $ 52,045,714.73 58%
Food Service 02 $ 6,055,998.00 $ 6,055,998.00 $ 2,786,877.18 $ 1,567,078.58 $ 1,702,042.24 72%
Transportation 03 $ 6,783,799.00 $ 6,783,799.00 $ 4,863,020.22 $ 360,072.38 $ 1,560,706.40 77%
Community Ed 04 $ 7,826,159.00 $ 7,938,065.43 $ 4,065,865.16 $ 29,613.25 $ 3,842,587.02 52%
Operating Capital 05 $ 6,720,958.43 $ 6,908,621.43 $ 5,395,684.64 $ 673,549.23 $ 839,387.56 88%
Building Construction 06 $ 993,431.57 $ 993,431.57 $ 627,830.91 $ 490.00 $ 365,110.66 63%
Debt Service Fund 07 $ 27,393,530.00 $ 27,393,530.00 $ 25,547,333.10 $ -   $ 1,846,196.90 93%
Trust Fund 08 $ 263,733.00 $ 263,733.00 $ -   $ -   $ 263,733.00 0%
Dental Insurance Fund 20 $ 929,564.00 $ 929,564.00 $ 781,960.97 $ -   $ 147,603.03 84%
Student Activity 79 $ 379,993.00 $ 379,993.00 $ 187,607.53 $ 9,904.72 $ 182,480.75 52%

65%

Extra Curricular Fund 01 Prog 298
Revenue $ 290,744.59
Expense $ 338,565.10

24-25 24-25 24-25 24-25 24-25
CURRENT YEAR ADOPTED BUDGET RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND

REVENUES TOTALS: $ 174,961,769.00 $ 175,596,663.67 $ 62,307,701.77 $ 1,908.13 $113,290,870.03

24-25 24-25 24-25 24-25 24-25
CURRENT YEAR ADOPTED  BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND

EXPENSES TOTALS $ 179,598,304.00 $ 180,954,381.96 $ 112,550,812.58 $ 5,608,007.09 $ 62,795,562.29

CURRENT YEAR REVISED BUDGET

CURRENT YEAR REVISED BUDGET
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Fundraisers Reported
January 2025

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lester Park Schoolwide $1,399.85 Jostens Picture Day profit
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Expenditure Contracts Signed 
January 2025

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Theresa Willems $2,800.00* Business Services (DU) Professional development trainer for all 
Transportation staff

Liberty Mutual $450.00* Business Services (DU) Builder’s Risk Policy for summer 
window replacement project at Lowell

EduHealthcare $9,750.00 Special Services (DU) Contracted licensed practical nurse

Little Seeds Learning 
Center LLC $5,866.00* Early Childhood 

Special Services (DU)

Services for an integrated preschool 
program as determined by the student’s 
IEP team

University Nursery 
School $2,940.00* Early Childhood 

Special Services (DU)

Services for an integrated preschool 
program as determined by the student’s 
IEP team

Lakewood Little Lynx 
Preschool $1,050.00* Early Childhood 

Special Services (DU)

Services for an integrated preschool 
program as determined by the student’s 
IEP team

Lakeside Presbyterian 
Nursery School $1,125.00* Early Childhood 

Special Services (DU)

Services for an integrated preschool 
program as determined by the student’s 
IEP team

Christopher Davila $700.00* Office of Education 
Equity (DR)

Guest facilitator for Chinese New Year 
event

Roechel Brochu $1,000.00* Am. Indian Edu. (DR) Mathmatical/cultural programming for 
Ojibwemowin classes

Mike Kesner $300.00* Am. Indian Edu. (DR) Culturally specific drumming, singing 
and cultural knowledge
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Lynn Halbrook $350.00* Early Childhood (DR) Literacy Magic Show on 1/14 & 1/16

Andrew Kimball $1,800.00* Early Childhood (DR) CPR certification classes for preschool 
staff

TruArtSpeaks $250.00* TLE (DU) Classroom workshops on Spoken Word 
Poetry (ALC/AEO)

Reginald Laurent $12,000.00* TLE (DR) Virtual Art Sessions (paid for with 
CRAE grant funding)

Grace Gustafson $3,500.00* Denfeld HS (DU) Denfeld HS chemistry tutor
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No Cost Contracts Signed
January 2025

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

The College of St. 
Scholastica TLE 

Continue to offer the Pathways2Teaching 
course for 2025-2026 academic year (CITS 
agreement)

Boost My School Communications 
Office Trial program for LMPS fundraising efforts
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Grant Applications
 January 2025

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Minnesota Council 
of Teachers of 
Mathematics

Rebecca Starks Middle School Math 
Department $620.00

The funds would be used to send 
two middle school math teachers, 

Stephanie Kiero and Luke 
Konietzko, to the spring math 

conference held here in Duluth on 
April 25, 2025.

Arrowhead Library 
System Anna Rose

Lester Park 
Elementary, Media 

Specialist
$250.00

The funds will go toward a class 
set of Choromebook keyboard 

covers for the purpose of teaching 
touch-typing skills.

MN Department of 
Education

Jen Larva and Brenda 
Spartz TLE $200,000.00

Funds will be used to pay for 
dedicated FTE to work on 

MnMTSS implementation, summer 
data retreats for our site CITs, 
professional development for 9 
individuals at the COMPASS 

Summer Institute, and mid-year 
data retreats for CITs.

Federal Aviation 
Administration Danette Seboe CTE Aerospace 

Careers $993,960.00

Funds will be used to create an 
aviation mechanic pathway from 

Duluth and Rock Ridge with Cirrus 
support. FTE dedicated to training 

and building the program, then 
dedicated FTE to run the new 

course(s) regardless of class size. 
Transportation to and from Cirrus 

for students and staff, Summer 
teacher externships at Cirrus, 

Mentor support from Cirrus, meals 
for meeting days, printing and 

marketing supplies, administration 
coordination FTE.

Duluth Superior 
Community 
Foundation

David Joseph Duluth Preschool $2,400.00
To purchase snowsuits and snow 

boots for preschoolers to be able to 
access outdoor nature play.
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