
Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Tuesday, January 21, 2025
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report - Verbal Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-1-25-4082 - Acceptance of Donations to Duluth Public Schools
B. B-1-25-4083 - Acceptance of Grant Awards to Duluth Public Schools
C. B-1-25-4084 - Resolution Establishing 2025 Combined Polling Places in 
the Duluth Public School District

4. Consent Agenda
A. HR Staffing Report

1) Job Description - Payroll & HRIS Specialist (Reclassification)
B. Finances

1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases - None

5. Miscellaneous Informational Items (no action required)
A. Expenditure Contracts
B. No Cost Contracts - None
C. Revenue Contracts
D. Grant Applications

2

4
9
11

14

15
20
21

23
24

32
33

34

107
179

1



Human Resources Report Summary 
            January 2025 Activities 

 
Staffing Updates: 
Number of staffing changes received by HR during the month of December. This is a summary of the 
consent agenda. 
 

 Certified Non-Certified 

# New Hires 1 9 

# Retirements 6 0 

# Resignations 2 10 

# Leave of Absences 2 4 
 
 
HR Department Updates: 
 
The Human Resources team was busy in December working on updating the New Employee Orientation 
process, building a more comprehensive and complete onboarding process, and starting a new Employee 
Handbook.   
 
Human Resources leadership held one on one meetings with departmental staff to talk about additional 
process improvement ideas and to discuss job enlargement/enrichment possibilities. 
 
In addition, seniority lists were updated and reviewed, and teacher tenure was verified.  Human 
Resources Manager, Charlie Cook also met individually with Principals during December to ensure their 
teacher observation information was accurate for the 2020-2025 school year.  

Benefits Updates:  

The Benefits Department has been working diligently on ensuring a smooth transition for all of our retirees 
who are over 65 to their new health plans.  

The Department has attended two MASPA meetings regarding the upcoming Paid Leave Laws that will go 
into effect in January 2026. These meetings covered what the laws look like so far, reporting requirements, 
and administration processes.  

THe team has begun the ACA reporting process and auditing files for accuracy before submission to the 
IRS. Our next Retirement Information Session for employees considering retirement will be held on 
January 27th.  

 

 

 

2



Hiring Updates: 

Certified:   
Teachers (13) 

Elementary (2) 
Middle School (3) 
High School (1)  
Special Education (6) 
Adult Basic Education (1) 

 
Non-Certified:  
Clerical (1) 
Maintenance (5) 

Floating Custodian (1) 
Master Electrician (1) 
Second Shift Engineer I (1) 
Second Shift Engineer II (2) 

Playground/Cafeteria Monitor (8) 
Transportation (5) 

School Bus Driver II (3) 
Bus Helper (1) 
Van Driver (1) 

 
Paraprofessionals (12) 

American Indian Home School Liaison (1) 
Cultural Immersion Program Para (1) 
Licensed Sign Language Interpreter (1) 
Preschool Program Para (1) 
Sign Language Facilitator (1) 
Supervisory Para (1) 
Sp. Ed. Building Wide Para (4) 
Sp. Ed. Program Para (1) 
Sp. Ed. Paraprofessional Student Specific Setting III (1) 

 

 

Contract Negotiations:  

DDWIAA negotiations team is meeting on 02/04/2025.  This is the last group to negotiate for the 
2023-2025 cycle. 
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ISD 709 Enrollment Report January 2025

2024-2025 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 468.00 393.00 75.00 77.00 76.00 68.00 81.00 91.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 453.00 375.00 78.00 68.00 79.00 74.00 76.00 78.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 254.33 211.33 43.00 35.00 42.00 48.33 46.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 515.00 441.00 74.00 81.00 100.00 79.00 90.00 91.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 314.00 255.00 59.00 51.00 48.00 57.00 45.00 54.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 329.00 269.00 60.00 53.00 59.00 61.00 50.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 259.00 223.00 36.00 41.00 44.00 52.00 43.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 312.00 256.00 56.00 63.00 44.00 54.00 52.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 394.00 323.00 71.00 76.00 68.00 61.00 63.00 55.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 231.00 196.00 35.00 42.00 45.00 34.00 39.00 36.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 673.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.87 245.61 176.57 0.00 0.00 0.00 0.00

Ordean East Middle  335 1083.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 348.41 377.33 358.00 0.00 0.00 0.00 0.00

AE Online 650 136.56 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.28 15.62 36.27 51.26 33.13

Denfeld 215 952.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 252.71 247.61 258.70 193.31

East 220 1470.06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 407.24 367.97 337.88 356.97

Merritt Creek Academy 81 84.00 34.00 1.00 2.00 7.00 9.00 11.00 5.00 7.00 10.00 9.00 9.00 10.00 3.00 1.00

ALC 611 86.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16.58 25.43 44.00

Chester Creek Academy 575 29.00 17.00 0.00 1.00 1.00 4.00 8.00 3.00 1.00 5.00 1.00 3.00 1.00 1.00 0.00

Rock Ridge Academy 580 44.00 12.00 2.00 2.00 1.00 3.00 3.00 3.00 2.00 3.00 4.00 4.00 8.00 7.00 2.00

Arrowhead Academy 605 11.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 2.00 4.00 3.00 0.00

Bethany Crisis Shelter 615 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Hospitals  630 11.00 4.00 0.00 0.00 1.00 1.00 0.00 2.00 0.00 1.00 1.00 1.00 1.00 3.00 0.00

The Bridge 950 23.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23.00

Total: 8133.08 3009.33 590.00 592.00 615.00 605.33 607.00 590.00 609.28 641.94 551.85 694.57 692.43 690.27 653.41

557 students
30 non resident open enrolled,  33 FT residents, 494 PT residents
average enrollment .25 or 2 classes 
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2024-2025
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM
2024-2025 23-24 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 478.00 471.00 476.00 476.00 472.00 468.00 0.00 0.00 0.00 0.00 0.00 -4.00 -3.00 -10.00
Homecroft 475 440.00 447.00 448.00 448.00 447.00 453.00 0.00 0.00 0.00 0.00 0.00 6.00 6.00 13.00
Lakewood 500 246.00 253.00 254.00 256.00 255.00 254.33 0.00 0.00 0.00 0.00 0.00 -0.67 1.33 8.33
Lester Park 510 527.00 509.00 510.00 511.00 514.00 515.00 0.00 0.00 0.00 0.00 0.00 1.00 6.00 -12.00
Lowell 520 297.50 308.00 312.00 312.00 312.00 314.00 0.00 0.00 0.00 0.00 0.00 2.00 6.00 16.50
Lowell Immersion 521 335.00 330.00 329.00 330.00 330.00 329.00 0.00 0.00 0.00 0.00 0.00 -1.00 -1.00 -6.00
MacArthur 525 283.00 251.00 254.00 260.00 259.00 259.00 0.00 0.00 0.00 0.00 0.00 0.00 8.00 -24.00
Myers Wilkins 540 307.00 307.00 317.00 309.00 309.00 312.00 0.00 0.00 0.00 0.00 0.00 3.00 5.00 5.00
Piedmont 550 395.00 388.00 394.00 391.00 393.00 394.00 0.00 0.00 0.00 0.00 0.00 1.00 6.00 -1.00
Stowe 565 227.00 231.00 229.00 226.00 227.00 231.00 0.00 0.00 0.00 0.00 0.00 4.00 11.33 0.00 4.00

Lincoln Middle 225 612.35 664.00 674.00 672.28 677.28 673.05 0.00 0.00 0.00 0.00 0.00 -4.23 9.05 60.70
Ordean East Middle 335 1095.25 1078.55 1085.41 1086.74 1085.74 1083.74 0.00 0.00 0.00 0.00 0.00 -2.00 -6.23 5.19 -11.51

AE Online 650 179.76 81.37 123.51 122.08 138.29 136.56 0.00 0.00 0.00 0.00 0.00 -1.73 55.19 -43.20
Denfeld 215 902.60 949.90 994.41 978.69 959.46 952.33 0.00 0.00 0.00 0.00 0.00 -7.13 2.43 49.73
East 220 1386.45 1508.58 1505.05 1499.62 1470.04 1470.06 0.00 0.00 0.00 0.00 0.00 0.02 -8.84 -38.52 83.610.00
Merritt Creek Academy 81 81.85 69.00 74.71 79.71 81.00 84.00 0.00 0.00 0.00 0.00 0.00 3.00 15.00 2.15
ALC Seat Based 611 71.55 73.86 88.58 87.86 85.00 86.01 0.00 0.00 0.00 0.00 0.00 1.01 12.15 14.46
Chester Creek Academy 575 32.00 27.00 31.00 31.00 30.00 29.00 0.00 0.00 0.00 0.00 0.00 -1.00 2.00 -3.00
WHA RRA 580 35.18 34.00 36.00 39.00 40.00 44.00 0.00 0.00 0.00 0.00 0.00 4.00 10.00 8.82
Arrowhead Academy 605 18.00 17.00 18.00 15.00 14.33 11.00 0.00 0.00 0.00 0.00 0.00 -3.33 -6.00 -7.00
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.50 0.00 0.00 0.00 0.00 0.00 0.00 -0.50 -0.25 -0.25
Hospitals  630 22.66 15.00 17.00 13.00 16.00 11.00 0.00 0.00 0.00 0.00 0.00 -5.00 -4.00 -11.66
The Bridge 950 14.85 25.00 25.00 24.00 24.00 23.00 0.00 0.00 0.00 0.00 0.00 -1.00 -2.82 -2.00 8.15

Total: 7988.25 8038.51 8195.92 8168.23 8139.64 8133.08 0.00 0.00 0.00 0.00 0.00 -6.56 94.57 144.83
Change 50.26 157.41 -27.69 -28.59 -6.56 0.00 0.00 0.00 0.00 0.00

Adult Learners 541.00 588.00 652.00 750.00 98.00
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2024-2025
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2024-2025 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 114.00 258.00 269.00 290.90 307.90 0.00 0.00 0.00 0.00 0.00 17.00 193.90 247.96
PK 0.00 59.00 73.00 73.10 72.10 0.00 0.00 0.00 0.00 0.00 -1.00 16.00 72.10 55.44
KA 140.00 143.00 142.00 142.00 143.00 0.00 0.00 0.00 0.00 0.00 1.00 3.00 142.00
KG 436.25 448.00 448.00 448.00 447.00 0.00 0.00 0.00 0.00 0.00 -1.00 10.75 445.45
1 585.00 587.00 591.00 590.00 592.00 0.00 0.00 0.00 0.00 0.00 2.00 7.00 589.00
2 610.00 614.00 616.00 612.00 615.00 0.00 0.00 0.00 0.00 0.00 3.00 5.00 613.40
3 599.00 605.00 601.00 605.00 605.33 0.00 0.00 0.00 0.00 0.00 0.33 6.33 603.07
4 604.00 608.00 609.00 603.00 607.00 0.00 0.00 0.00 0.00 0.00 4.00 3.00 606.20
5 579.00 586.00 583.00 585.00 590.00 0.00 0.00 0.00 0.00 0.00 5.00 11.00 584.60
6 606.41 611.41 612.41 616.41 609.28 0.00 0.00 0.00 0.00 0.00 -7.13 7.20 2.87 611.18

7 626.00 641.00 633.94 639.94 641.94 0.00 0.00 0.00 0.00 0.00 2.00 15.94 636.56
8 551.28 551.28 554.95 550.95 551.85 0.00 0.00 0.00 0.00 0.00 0.90 2.90 0.57 552.06

9 680.99 698.28 692.28 696.00 694.57 0.00 0.00 0.00 0.00 0.00 -1.43 13.58 692.42
10 663.81 697.57 693.82 694.10 692.43 0.00 0.00 0.00 0.00 0.00 -1.67 28.62 688.35
11 686.87 724.99 717.41 697.26 690.27 0.00 0.00 0.00 0.00 0.00 -6.99 3.40 703.36
12 669.90 680.39 673.42 659.98 653.41 0.00 0.00 0.00 0.00 0.00 -6.57 -16.66 -16.49 667.42

K 12 Total: 8038.51 8195.92 8168.23 8139.64 8133.08 0.00 0.00 0.00 0.00 0.00 -6.56 -6.56 94.57 8135.08

Change 157.41 -27.69 -28.59 -6.56 0.00 0.00 0.00 0.00 0.00
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  Facilities Management & Capital Project Status Report
January 2025 

Facilities Management – Maintenance and Operations - General
In the past month, the Facilities maintenance crews have completed 207 work orders and are currently working 
on 261 open work orders.
 
Capital / Construction
● Myers Wilkins repairs are completed.   Gym occupancy should be available for the week of Jan 6th  
● Working on Chiller replacement approval, for purchase and to schedule for spring installation. 
● Boiler inspections required repairs with Liberty Mutual have been completed.   
● Rockridge Mech room ceiling access is installed and is in the process of final painting and fixture 

installations. 
● Homecroft cafeteria soffit rebuild completed and waiting on final painting.  Exterior window resealing will be 

scheduled for the spring.   

Discussion with Legal Representation
No issues.   
 
Building Operations 
Operations have filled two new positions, Craig Podemski, a Float Custodian and Landon Werner Custodian at 
Lowell.  Welcome aboard Craig and Landon.
The recent period has presented challenges to the operations staff due to an unusually high number of 
employee illnesses. This has undoubtedly placed a significant burden on the team. Their flexibility and 
unwavering commitment to maintaining operational standards despite these difficult circumstances are deeply 
appreciated.
On a much brighter note, the operations team's exceptional work during the recent holiday break deserves the 
highest praise. The team successfully completed critical equipment maintenance and thorough deep cleanings 
across all school locations. This dedicated effort ensured facilities were in excellent condition and well-
prepared to welcome back students and staff. The team's commitment to this vital work is invaluable. The 
operations team's dedication and hard work are commendable. The organization is fortunate to have such a 
reliable and diligent team.
Lastly, it is with deep sadness and heavy hearts that the District announces the passing of our esteemed 
colleague and friend, Mike Murray, on Monday Dec 30th. Mike was more than just a colleague, he was a 
valued member of the team and cherished friend to many. His infectious laughter and unwavering willingness 
to lend a helping hand will be deeply missed. Mike dedicated 22 years of service to the organization, most 
recently serving as the Building Engineer at Piedmont. We extend our sincerest condolences to Mike’s family 
and loved ones during this incredibly difficult time.
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Health, Safety, and Environmental Management
● Audits & Inspections

○ Lincoln Park fire code inspections completed - Finished and approved
○ Lester Park and Rockridge fire inspections complete - Corrections finished, need to schedule final 

walkthrough.
○ Congdon Park state fire inspection for HeadStart complete - Corrections completed. Waiting on 

confirmation of closure. 
● Regulatory Reporting

○ Nothing needed in December
● Systems & Technology Updates

○ Beginning radio repeater needs assessments at Lincoln Park Middle School and East High School. 
● Training

○ Lexie completed OSHA 511 - Occupational Safety and Health Standards for General Industry
○ Lexie was awarded National Safety Council Safety Leadership Certificate - Management Track

● Chemical and Hazardous Waste Disposal
○ Battery pickup from DSC 
○ Hand sanitizer pickup from Laura MacArthur - to be done in Feb
○ Paint pickup from Denfeld - to be done in Feb

● Document Updates
○ Goal to complete a thorough review of all HSE procedure documents and policies in FY25. 

■ Progress: 6/47

Injury and Incident Statistics
2024 Data being finalized - Year end data will be ready for Feb. board report.
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Transportation Report
December 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

The Transportation department is dealing with many staff members out due to sick leave. The 
average has been 14 percent of the staff out due to illness, medical, etc.  

Staffing (comments and concerns)
• We have hired 3 helpers but two of them are out on medical leave before starting.

•         We have hired a driver trainee that should be starting soon.

• We have had no other applicants for the van driver positions at this time.

Bus Maintenance 
• The mechanics are struggling to maintain the buses since they are out covering for sick drivers 

on a daily basis.

• We have a lot of maintenance due at this point and the mechanics are trying to prioritize this in 
between driving routes.

Our oldest bus is a model year 2012 and the next oldest is a 2014. Average mileage for this month is 
89668. Our goal is to have 50-60k miles average. 
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Area Learning 
Center

Duluth 
Federation of 
Teachers $100.00

ALC Student 
Holiday Auction

Area Learning 
Center

Mike & Bitsy 
Zwak $100.00

ALC Student 
Holiday Auction

Area Learning 
Center Shana Vesel $200.00

ALC Student 
Holiday Auction

Area Learning 
Center

Shana Vesel In-kind
ALC Student 
Holiday Auction

Chocolates, throw blanket, 3 mini 
wood cutting boards, cocoa mug, 3-
wick candle, small candle, toddler 
puzzle

Area Learning 
Center

Fitger's 
Bookstore

In-kind

ALC Student 
Holiday Auction

GC $30, GC $25, puzzle $26.99, 
lotion $45, books: spirits dancing 
$19.95, The breeding bird $59.95, 
Nic Blake & the remarkables 3 book 
set $60, hidden life of Cecily Larson 
$28, The Twenty-Ninth Day $15.99 
TOTAL $310.88

Area Learning 
Center

A&L Properties

In-kind

ALC Student 
Holiday Auction

Blanket hoodie $24.99, hoodie 
$35.99, hoodie $35.99, men's hoodie 
$23.99, men's hoodie $34.99, vanilla 
candle $23.60, frozen lake candle 
$26.97, furry sherpa blanket $26.99, 
fleece bubble blanket $19.99, flower 
pillow $11.39, polaroid camera 
$69.99, polaroid film $39.98, photo 
printer $79.99, Mini fridge $31.55, 
Bruh tshirt $19.99 TOTAL $506.39

Area Learning 
Center Paula Williams

In-kind ALC Student 
Holiday Auction

Apple AirPods x 2 $220, Apple 
AirPods Pro x 2 $380 TOTAL $600

Area Learning 
Center Paula Williams

In-kind ALC Student 
Holiday Auction

Handmade Criggabe & Cutting board 
$60, Apple Airtags $50 TOTAL $11015



Area Learning 
Center Anonymous

In-kind
ALC Student 
Holiday Auction

32" Insignia TV $99.99, Rhino 
Rachet Straps $30, Fuzzy Throw 
Blanket $26.99 TOTAL $156.98

Area Learning 
Center John Lindula

In-kind ALC Student 
Holiday Auction

LED Lights $28.99, Apple Earpods 
$15.96 TOTAL $44.95

Area Learning 
Center

Kathleen 
Wilson

In-kind ALC Student 
Holiday Auction Flat tire emergency kit x 2 $40

Area Learning 
Center

Britteny 
Gustafson

In-kind ALC Student 
Holiday Auction Nintendo Switch $200

Area Learning 
Center Patrick Moore

In-kind ALC Student 
Holiday Auction Art Set $29.99

Area Learning 
Center

Mike & Bitsy 
Zwak $100.00

ALC Student 
Holiday Auction Check #22971

Area Learning 
Center

Duluth 
Federation of 
Teachers $100.00

ALC Student 
Holiday Auction Check #16280

Congdon

My Place Realty 
Big Life Team In-kind

Scarf, hats, gloves, mittens and a 
mask

Denfeld Julian Zebot $500.00
Denfeld and East 
Debate Team Give to the Max Day donation

Denfeld

Mimi Stender, 
Duluth Aging 
Support $2,000.00

The money is to be 
used by the Key 
Club for "Minne-
SNOW-ta Nice" 
and other Key Club 
expenses

Key Club will be partnering with 
Duluth Aging Support throughout the 
winter to assist with 
sidewalk/step/driveway clearing in 
the neighborhoods of Duluth.

Denfeld Julian Zebot $500.00 Debate Team GiveMN donation

Denfeld
West Duluth 
Business Club $100.00 Choir

Denfeld Alan Mackenzie $300.00 Choir 
Donation on behalf of the Masons for 
a performance at their holiday party

Denfeld
North Shore 
Scenic Railroad $150.00 Choir 

Donation on behalf of the NSSRR for 
a performance at The Christmas City 
Express

Districtwide Caroline Marks $100.00 Give to the Max Day Donation

Districtwide
Cailyhn 
Schumacher $50.00 Give to the Max Day Donation16



Districtwide Carolyn Zanko

In Kind, the 
donation is 
knitted hats 
(4), Knitted 
mittens (54 
pairs) and 
quilts (2) for 
our students 
who are 
knitted by 
Carolyn 
Zanko (lives 
in the 
Duluth 
Community
) who would 
like the 
items to go 
to Denfeld, 
Laura 
MacArthur 
and Lincoln 
Park.

The donor would 
like these items to 
go to Denfeld, 
Laura MacArthur 
and Lincoln Park 
students

Please have someone contact Carolyn 
to let her know who her contact will 
be for next December 2025.

Districtwide
Stevie Viele and 
Austin Sersich In-kind

Students with 
mobility needs

Stevie and Austin have donated a Kid 
Walk Gait Trainer that their child is 
no longer using. This gait trainer is 
used to support students who are not 
able to walk independently to work 
on independent functional mobility 
within the school setting. 

Districtwide
Paul and Jenny 
Davis In-kind

For students with 
mobility needs

Jenny and Paul have donated a Wike, 
which is an adapted bike 
trailer/jogging stroller. This will be 
used for students who typically use a 
wheelchair to be able to access field 
trips that involve traveling over 
uneven surfaces that their personal 
wheelchairs are not able to access. 

Districtwide

SCS Interiors, 
Kayla 
Dietzman, 
Director of 
Administration $1,000.00

Used in 
Manufacturing 
Programs

East
AVI - Boat Club 
Restaurant $1,000.00

Donation to the East Fall Play of 
Hadestown
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Headstart Jane Killough $50.00
Head Start 
Transportation

Headstart Jane Killough $50.00
Transportation, Gas 
cards

Lester Park
Harbor Pointe 
Credit Union $500.00

For Sara Hill's 
Classroom Needs

"Harbor Pointe Credit Union presents 
the Outstanding Teacher of the 
Northland. 
During the 2024/2025 school year, 
six teachers will be featured on 
WDIO News. The teachers will each 
receive $500 to be used for their 
classrooms.

We ask the public to nominate a 
teacher that’s been important to you, 
your child, or your community. The 
nominee must be a current teacher in 
grades preschool through 12th grade 
at a public or private school within 
the Northland area." 

Lester Park Lester Park PTA $1,881.00
1-year subscription 
for the Lu

Lester Park
Geoffrey Witrak

$1,135.00 in 
donated 
student and 
staff items

Lincoln Park

Irving 
Community 
Association $1,000.00

Youth Trip to 
Duluth Folk School Chrissy Valento Art Grant

Lowell
Lauren 
Glammar $125.00 GiveMN to the Max Day 2020-2024

Myers-Wilkins

Office 
Max/Depot - 
Justin Breiwick $3,872.10 Office Max/Depot

Office Max/Depot chooses a Title 1 
school to collect donations for and 
they chose Myers-Wilkins back in 
April. They had originally spoke with 
the former principal, Rae, and the 
admin asst 

Ordean-East

Lester Park 
Elementary 
School PTA $200.00 The Bark Store

Ordean-East
AMERICAN 
OUTLETS INC

$25 
American 
Express gift 

Ordean East bought new locks for 
lockers from American Outlets and 
they had a deal that if you spent $750 
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card or more, you received a free $25 
American Express gift card

Stowe Patty Bennett In-kind Socks

Washington 
ECFE

United 
Methodist 
Church In-kind

Over 1,000 diapers and handmade 
blankets for the ECFE teen and home 
visit program

Resolution B-1-25-4082 January 28, 202519



RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Hospitality 
Minnesota 
Education 

Foundation

Adam Wisocki
Duluth East 

Culinary Arts 
CTE

$8,367.60

The funds will be going to 
purchase ServeSafe exam 

tickets for students to get an 
industry recognized credential, 

ProStart 1 & 2 curriculum, 
Equipment and Supplies, and 

food budget.

Minnesota Sea 
Grant Center for 

Great Lakes 
Literacy

Kayla 
Christensen

Ordean East 
Middle 
School 

Environmenta
l Science

$550.00 Transportation and Payment 
for a field trip to Hartley.

Resolution B-1-25-4083    January 28, 2025
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RESOLUTION ESTABLISHING COMBINED POLLING PLACES
FOR MULTIPLE PRECINCTS AND

DESIGNATING HOURS DURING WHICH THE POLLING
PLACES WILL REMAIN OPEN FOR VOTING

FOR SCHOOL DISTRICT ELECTIONS NOT HELD 
ON THE DAY OF A STATEWIDE ELECTION

BE IT RESOLVED by the School Board of Independent School District No. 709, State of Minnesota, as 
follows:

1. Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for school district 
elections are those precincts or parts of precincts located within the boundaries of the school district which have 
been established by the cities or towns located in whole or in part within the school district. The board hereby 
confirms those precincts and polling places so established by those municipalities.

2. Pursuant to Minnesota Statutes, Section 205A.11, the board may establish a combined polling place for 
several precincts for school district elections not held on the day of a statewide election. Each combined polling 
place must be a polling place that has been designated by a county or municipality. The following combined 
polling places are established to serve the precincts specified for all school district special and general elections 
not held on the same day as a statewide election:

Combined Polling Places (Townships Lakewood Town Hall
     And the City of Rice Lake): 3110 Strand Road

Duluth, MN  55803

"This combined polling place serves the townships of Gnesen, Lakewood, Normanna, North Star, 
Unorganized Precinct 2, Unorganized Precinct 23 and the City of Rice Lake, all territory in Independent 
School District No. 709 located in St. Louis County, Minnesota."

Combined Polling Places (District #1): Lakeview Covenant Church 
(City of Duluth, Precinct #5)
1001 Jean Duluth Road
Duluth, MN  55804

"These combined polling places serve all territory in Independent School District No. 709 located in the 
City of Duluth (Precincts 1-5, 7) located in St. Louis County, Minnesota."

   Combined Polling Place (District #2): Unitarian Universalist Congregation of Duluth
(City of Duluth, Precinct #12)
835 West College Street
Duluth, MN  55811

"This combined polling place serves all territory in Independent School District No. 709 located in the 
City of Duluth (Precincts 6, 8-14) located in St. Louis County, Minnesota."

Combined Polling Place (District #3): Holy Cross Lutheran Church 
(City of Duluth, Precinct #22)
410 North Arlington Avenue
Duluth, MN  55811

Resolution B-1-25-4084                               January 28, 202521



"This combined polling place serves all territory in Independent School District No. 709 located in the 
City of Duluth (Precincts 15-19, 22-25) located in St. Louis County, Minnesota."

Combined Polling Place (District #4): Asbury United Methodist Church
(City of Duluth, Precinct #32)
6822 Grand Avenue
Duluth, MN  55807

"This combined polling place serves all territory in Independent School District No. 709 located in the 
City of Duluth (Precincts 21, 26 - 34) located in St. Louis County, Minnesota."

Combined Polling Places (District At-Large): Use combined polling places for Districts 1-4. 

3. Pursuant to Minnesota Statutes, Section 205A.09(2), the polling places will remain open for voting for 
school district elections not held on the same day as a statewide election between the hours of 7:00 o’clock a.m. 
and 8:00 o’clock p.m.

4. The clerk is directed to file a certified copy of this resolution with the county auditors of each of the 
counties in which the school district is located, in whole or in part, within thirty (30) days after its adoption.

5. As required by Minnesota Statutes, Section 204B.16, Subdivision 1a, the clerk is hereby authorized and 
directed to give written notice of new polling place locations to each affected household with at least one 
registered voter in the school district whose school district polling place location has been changed.  The notice 
must be a nonforwardable notice mailed at least twenty-five (25) days before the date of the first election to 
which it will apply.  A notice that is returned as undeliverable must be forwarded immediately to the 
appropriate county auditor, who shall change the registrant’s status to “challenged” in the statewide registration 
system.

Resolution B-1-25-4084                               January 28, 2025
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HUMAN RESOURCES ACTION ITEMS FOR: JANUARY 28, 2025

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES
RICHARDSON, ELIZABETH M LTS KINDERGARTEN/PIDEMONT, (BA) III 1,CRAWFORD L. CHILD CARE
LEAVE 01/10/2025

CERTIFIED LEAVES POSITIONS EFFECTIVE DATES
BUTCHE, LISA M GRADE 1 - HOMECROFT ES 12/04/2024 12/18/2024
VUKELICH, MAYA L SPED SOCIAL WORKER - PIEDMONT ES 01/02/2025 03/27/2025

CERTIFIED RESIGNATION POSITION EFFECTIVE DATES
MATTSON, LAUREN K MIDDLE SCHOOL GUIDANCE COUNSELOR - LINCOLN PARK MS 01/06/2025
NETTLETON, JENNIFER F J SPED SECONDARY RESOURCE - DENFELD 12/06/2024

CERTIFIED RETIREMENT POSITION EFFECTIVE DATES
BEAUDRY, MELINDA L GRADE 4 - LAKEWOOD ES 07/01/2025
FLORESTANO, BRENDA L MATHMATICS - EAST HS 06/06/2025
HAGSTROM, LINDA M GRADE K - HOMECROFT ES 06/06/2025
KIMMES, LAURA L ORCHESTRA - ORDEAN EAST MS 12/23/2024
KITTELSON, PATTI K ELEM MUSIC - LAURA MAC, CHESTER CREEK 06/06/2025
OLSON, MOIRA R HEALTH ED - MERRIT, CHESTER, ROCKRIDGE 06/06/2025

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES
ANDERSON, COURTNEY A OSS INTERMEDIATE/EAST, 40/44WKS, $19.46/HR, ANDERSON H. TRANSFER 01/02/2025
DROUILLARD, IAN T NUTRITIONAL SERVICE ASST/LAURA MACARTHUR, 20/38WKS, $15.68HR,  OLSON C. RESIGNED 01/02/2025
FANNING, TAMMY R OFFICE SUPPORT SPECIALIST INTERMEDIATE/DENFELD, 40/44WKS, $19.46/HR,
GROCHOWSKI J. TRANSFER 01/03/2025
LATSCHER, DEBRA A SPED STUDENT SPECIFIC PARA/MERRITT CREEK, 31.25/38WKS, $22.14/HR 12/10/2024
PODEMSKI, CRAIG E B FLOAT CUSTODIAN/DISTRICT WIDE, 40/52WKS, $18.49/HR 12/09/2024
THOMAS, EMERSEN R SPED PROGRAM PARA LTS/LAURA MACARTHUR, 37.5/38WKS, $21.27/HR, GANZ V.
PARENTAL LEAVE 01/08/2025
WALKER, SAMUEL B PRESCHOOL PARA/LOWELL, 23/38WKS, $21.35/HR, SJOBLOM W. RESIGNED 12/16/2024
WALKER, SAMUEL B LTS PRESCHOOL PARA/PIEDMONT, 39/38WKS, $21.35/HR, TVEDT K. CHILD CARE
LEAVE 02/04/2025
WITUCKI, ASHLEY M SPED PRESCHOOL PARA/PIEDMONT, 39/38WKS, $20.04/HR, GUILIANA C. RESIGNED 01/06/2025

NON-CERT LEAVES POSITIONS EFFECTIVE DATES
DEHNKE, KAITLYN F SUPERVISORY PARA/LINCOLN PARK 01/13/2025 04/18/2025
POTTS, MEGAN R SPED PROG PARA SETTING III/IV - EAST HS 01/21/2025 04/25/2025
SAMUELSON-JOHNSON, MELANIE K SPED PROG PARA SETTING III/IV - DENFELD HS 01/28/2025 04/01/2025
SUOMALA, TRACY M SPED BW PARA - LAURA MAC ES 12/20/2024 01/24/2025

NON-CERT RESIGNATION POSITION EFFECTIVE DATES
BICK, ANNIE M BUS HELPER - TRANSPORTATION 01/24/2025
IANNUCCI, TERESA L SPED BW PARA - LINCOLN PARK MS 02/03/2025
PAULSON, LINDSEY A CHILD NUTRITION ASST - LINCOLN PARK MS 12/20/2024
SAMUELSON, WES A BUS HELPER - TRANSPORTATION 01/15/2025
SMITH, LYNDSEY D CHILD NUTRITION ASST - EAST HS 12/17/2024
STELLAR, ALYSSA L SPED STUDENT SPECIFIC PARA SET III/IV-DENFELD HS 12/20/2024
TROMBLEY, MARISSA L SUPERVISORY PARA - EAST HS 12/20/2024

NON-CERT PRESUMED RESIGNED POSITION EFFECTIVE DATES
SAWYER, DANIEL SCHOOL CUSTODIAN I - MYERS WILKINS ELEMENTARY SCHOOL 12/20/2024
SHAW, PATRICK SECOND SHIFT ENGINEER II - LINCOLN PARK MIDDLE SCHOOL 1/6/2025
THOMPSON, ETHAN SCHOOL CUSTODIAN I - ORDEAN EAST MIDDLE SCHOOL 1/2/2025
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CLASSIFICATION DESCRIPTION
TITLE: Payroll and HRIS  /Data Analyst 
Specialist/Data Data Analyst

Title of Immediate 
Supervisor:
HR DirectorHRIS and 
Payroll Supervisor

Department:
Human Resources

FLSA Status: 
Exempt

Accountable For (Job 
Titles):  Clerical.

Pay Grade Assignment: 
Executive Employees 
Association, Pay Level 1

General Summary or Purpose Of Job:
Provides problem solving, user support and advice regarding the use of assigned Payroll and Human 
Resources software applications. Develops and utilizes database systems to capture and analyze 
human resource information. Oversees Payroll and Human Resources data systems and reporting 
frameworks, guaranteeing the integrity and precision of data. Processes payroll related requests, data 
requests, and develops and executes management and informational reports. Monitors and approves 
compensation and other modifications to employee records. Maintains position control and verifies 
that all employee requisitions are properly completed and approved. Assists with the 
implementation of human resource system functionality, improves system efficiency and user 
experience through technology implementation and process optimization, provides comprehensive 
training and support to end-users, and identifies and addresses process gaps to establish standardized 
procedures.Assists with the implementation of human resource system functionality, such as 
applicant tracking, substitute management systems, and specific internet human resource 
functions.and mprove system efficiency and user experience through technology implementation 
and process optimization.

DUTY 
NO. ESSENTIAL DUTIES: (These duties are a representative sample; 

position assignments may vary.)

FRE- 
QUENCY

1. Payroll and Compensation Administration: Coordinates the 
automation of processing of specific changes such as salary, longevity, 
stipends, invoices, severance, contract back pay settlements, 
demographic information, step/range modifications, and benefits 
transactions.

Weekly 
30%
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CLASSIFICATION DESCRIPTION
TITLE: Payroll and HRIS  /Data Analyst 
Specialist/Data Data Analyst

2. HRIS reporting: Utilizes database systems to collect, analyze and 
report human resource information. Designs reports to verify accuracy 
of data, generates routine reports on a scheduled basis, and creates ad 
hoc custom reports for the administration, governmental and other 
organizations, as well as for the general public. Provides Compiles, 
audits and submits for required and mandated governmental and 
agency reporting such as the STARS report to the State of Minnesota, 
pay equity reporting, and Minnesota School Boards Association 
reports. As related to pay equity reporting and grading of positions for 
salary purposes, assists with job evaluation implementation. 
Compiles, analyzes and submits. Provides reports and specific 
information pertaining to labor relations and negotiations.

Daily 
20%

3. HRIS: Designs and implements methods to ensure data completeness
and accuracy. Provides for HRIS systems data conversion, and 
assists in system integrations, as necessary. Serves as the District’s 
liaison between Human Resources, Payroll, and Finance to ensure 
that data fields are properly set up, input and maintained so as to 
produce timely and accurate output to employees, administrators, 
governmental agencies, and the financial system.
Maintains a secure database of job classification information, 
including job descriptions and statutory pay equity data.

Weekly
15%

4. Employee Requisitions: Maintains position control and verifies all 
requests for employee requisitions. Ensures the accurate completion 
of various forms submitted by supervisors, including employee 
requisitions. Obtains supervisory approval and budget authorization, 
when necessary, for new and current positions. Provides database 
information, essential to various staffing functions, to human resource 
managers, principals, and other administrative staff.

Daily 
15%

5. Assists in the planning and coordinating the implementation of the 
IFAS human resource management Enterprise Resource Planning (ERP) 
Business systems, such as the applicant tracking module, including 
application scanning. Assists in the customization of human resource 
management system software, as appropriate. Assists the Technology 
staff with periodic software systems updates, as appropriate. Works 
collaboratively with the Technology staff to fully implement internet 
functionality, such as HR web pages, on-line application processing, 
and intranet functionality for employee self-service, such as benefits 
open enrollment. Maintains accurate documentation regarding system 
functions, operating procedures, and the dissemination of updates to 
users. Assists with the technical aspects of the Substitute Employee 
Management System (SEMS).other human resources systems as 
directed.

Weekly 
15%
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CLASSIFICATION DESCRIPTION
TITLE: Payroll and HRIS  /Data Analyst 
Specialist/Data Data Analyst

6. Keeps current on appropriate aspects of school district issues, 
positions, policies, data practices issues, labor agreement, benefit plan 
and payroll changes, and technology advances as these relate to HRIS 
functionality. Recommends applicable contract language changes.
Provides general human resource systems training and advice to 
departmental staff.

Monthly 
5%

7.

8.

9.

Assists with day-to-day departmental tasks and  Pperforms other duties 
of a comparable level or type as assigned. In the absence of 
clerical/technical support staff in the unit, provides backup for requests 
for database information and reports, as required.

Provides input and support for the review and recommendation of 
assigned district systems and related subsystems to enhance 
performance and cost-effectiveness. Contributes to the planning and 
visioning for future system initiatives as needed.

Actively participate in ongoing self-training and attend administrator 
group meetings as directed.

As required
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CLASSIFICATION DESCRIPTION
TITLE: Payroll and HRIS  /Data Analyst 
Specialist/Data Data Analyst

Minimum Qualifications: (necessary qualifications to gain entry into the job not
preferred or desirable qualifications)

Requires a minimum of a baccalaureate degree in information systems, computer programming, 
or a closely-related technology field and two years of professional experience in data analysis, 
modeling and reporting, or an equivalent combination of education or training necessary to 
successfully perform the essential functions of the work.

Experience in Managing and/or supporting Information/Business Systems in a K12 School District 
or a large/company-wide database application system preferred.

Must be able to travel between District sites in a timely manner.

Certification or Licensing Requirements (prior to job entry):
None required upon entry.

Knowledge Requirements:
Requires knowledge of:
● Working knowledge of information systems principles, terms, theories and procedures.
● Knowledge of data file specifications and movement of data between systems, data 

extraction, adhoc/custom reporting, query of system data and creation of custom forms.
● Knowledge of computer-based human resource management information systems.
● Knowledge of the theory and principles of human resources and payroll administration.
● Knowledge of the laws of data privacy.
● Knowledge of technical writing and documentation.
● Considerable knowledge of standard software (databases, spreadsheets, word processors)
for desktop computers.

Skill Requirements:
Skilled in:
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CLASSIFICATION DESCRIPTION
TITLE: Payroll and HRIS  /Data Analyst 
Specialist/Data Data Analyst

• Excellent problem solving and data analysis skills.
• Considerable ability to convert data into useful management information.
• Skilled in utilizing database system applications in a human resource or a closely-related 

environment;
• Skilled in creating reports from databases, using such report generators as Crystal, IFAS- 

CDD, or Access.
• Ability to make accurate payroll and contractual related calculations and be detail- 

oriented.
• Excellent written and verbal communication skills, including the ability to make group 

presentations, as well as excellent interpersonal skills.
• Ability to meet essential deadlines in a work environment where there are frequent 

interruptions, prepare project plans and manage multiple projects 
simultaneously. as well as the ability to be flexible.

• Considerable ability to work independently without close supervision.
• Willingness to receive training or orientation on information or reporting issues unique to 

the education enterprise.
• Organization, with the ability to prioritize heavy workloads and meet deadlines.
• Troubleshooting situations, with limited administrative direction.
• Handling stressful situations, working in an environment where frequent interruptions
• exist, meeting deadlines and providing good customer service.
• Providing leadership and acting as a resource for work assignments for clerical staff; 

training clerical staff.
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CLASSIFICATION DESCRIPTION
TITLE: Payroll and HRIS  /Data Analyst 
Specialist/Data Data Analyst

▪ Providing leadership and acting as a resource for work assignments for other clerical staff;
training other clerical staff.
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CLASSIFICATION DESCRIPTION
TITLE: Payroll and HRIS  /Data Analyst 
Specialist/Data Data Analyst

Physical Requirements: Indicate according to the requirements of the essential
duties/responsibilities
Employee is required to: Never 1-33%

Occasionally
34-66%

Frequently
66-100%

Continuously
Stand √
Walk √

Sit √
Use hands dexterously (use fingers to handle,

feel)
√

Reach with hands and arms √
Climb or balance √

Stoop/kneel/crouch or crawl √
Talk and hear √

Taste and smell √
Lift & Carry: Up to 10 lbs. √

Up to 25 lbs. √
Up to 50 lbs. √

Up to 100 lbs. √
More than 100 lbs. √

 General Environmental Conditions:

Work is performed under normal office conditions and there are minimal environmental risks or 
disagreeable conditions associated with the work. The typical noise level is considered to be 
moderate.

General Physical Conditions:
Work can be generally characterized as:

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible 
amount of force frequently or constantly to lift, carry, push, pull or otherwise move 
objects, including the human body.

Vision Requirements: Check box if relevant Yes No
No special vision requirements √

Close Vision (20 in. of less)
Distance Vision (20 ft. of more)

Color Vision
Depth Perception
Peripheral Vision
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CLASSIFICATION DESCRIPTION
TITLE: Payroll and HRIS  /Data Analyst 
Specialist/Data Data Analyst

Job Classification History:
Classification reviewed and revised by Penn, Inc., Human Resource Management 
Consulting
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HR/BS Services Committee Monthly Fund Balance Report
JANUARY 21, 2025 Committee Meeting

                          BUDGET SUMMARY 1/10/2025 Percent spent

REVENUES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July -June July -June July -June

General 01 ($ 121,707,253.72)              ($ 122,151,680.37)                          ($ 39,623,612.14)                   ($ 3,916.85)           ($ 82,531,985.08)  32%

Food Service 02 ($ 6,000,000.00)                  ($ 6,000,000.00)                               ($ 1,885,735.04)                     ($ -  )                    ($ 4,114,264.96)    31%

Transportation 03 ($ 6,332,190.85)                  ($ 6,332,190.85)                               ($ 1,561,883.88)                     ($ -  )                    ($ 4,770,306.97)    25%

Community Ed 04 ($ 8,580,500.00)                  ($ 8,665,718.02)                               ($ 2,149,505.68)                     ($ -  )                    ($ 6,516,212.34)    25%

Operating Capital 05 ($ 2,772,175.43)                  ($ 2,772,175.43)                               ($ 586,161.58)                         ($ -  )                    ($ 2,186,013.85)    21%

Building Construction 06 ($ -  )                                    ($ -  )                                                ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 07 ($ 28,067,285.00)                ($ 28,067,285.00)                             ($ 2,326,891.19)                     ($ -  )                    ($ 25,740,393.81)  8%

Trust Fund 08 ($ 276,100.00)                      ($ 276,100.00)                                  ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                  ($ 602,758.23)                         ($ -  )                    ($ 347,241.77)       63%

Student Activity 79 ($ 276,264.00)                      ($ 276,264.00)                                  ($ 248,412.50)                         ($ -  )                    ($ 27,851.50)         90%
REVENUES TOTALS: ($ 174,961,769.00)              ($ 175,491,413.67)                          ($ 48,984,960.24)                   ($ 3,916.85)          ($ 126,510,370.28) 28%

EXPENSES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July - June July -June July - June

General 01 ($ 122,251,138.00)              ($ 122,558,094.29)                          ($ 58,561,697.07)                   ($ 3,298,615.81)   ($ 60,697,781.41)  50%

Food Service 02 ($ 6,055,998.00)                  ($ 6,055,998.00)                               ($ 2,341,559.42)                     ($ 1,774,363.04)   ($ 1,940,075.54)    68%

Transportation 03 ($ 6,783,799.00)                  ($ 6,783,799.00)                               ($ 4,069,428.80)                     ($ 386,590.52)      ($ 2,327,779.68)    66%

Community Ed 04 ($ 7,826,159.00)                  ($ 7,935,377.02)                               ($ 3,489,005.43)                     ($ 72,331.11)        ($ 4,374,040.48)    45%

Operating Capital 05 ($ 6,720,958.43)                  ($ 6,908,621.43)                               ($ 4,738,121.15)                     ($ 970,109.08)      ($ 1,200,391.20)    83%

Building Construction 06 ($ 993,431.57)                      ($ 993,431.57)                                  ($ 607,033.91)                         ($ -  )                    ($ 386,397.66)       61%

Debt Service Fund 07 ($ 27,393,530.00)                ($ 27,393,530.00)                             ($ 1,810,568.10)                     ($ -  )                    ($ 25,582,961.90)  7%

Trust Fund 08 ($ 263,733.00)                      ($ 263,733.00)                                  ($ -  )                                       ($ -  )                    ($ 263,733.00)       0%

Dental Insurance Fund 20 ($ 929,564.00)                      ($ 929,564.00)                                  ($ 688,613.41)                         ($ -  )                    ($ 240,950.59)       74%

Student Activity 79 ($ 379,993.00)                      ($ 379,993.00)                                  ($ 167,432.83)                         ($ 17,034.27)        ($ 195,525.90)       49%

EXPENSES TOTALS ($ 179,598,304.00)              ($ 180,202,141.31)                          ($ 76,473,460.12)                   ($ 6,519,043.83)   ($ 97,209,637.36) 46%

Extra Curricular Fund 01 Prog 298

Revenue ($ 233,009.27)        

Expense ($ 269,409.09)        
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Fundraisers Reported
December 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld Debate team $1,400.00

Lester Park Schoolwide $26.80

Lincoln Park 6th Grade $2,000.00
This crowd funding would use 
GiveMN.org as our crowd funding 
platform

Lincoln Park 7th Grade $2,500.00 We will use GiveMN.org, but this was 
not an option in the dropdown menu

Lincoln Park 8th Grade $2,500.00 We will use GiveMN.org but it was not 
listed in the dropdown menu
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Expenditure Contracts Signed 
December 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Johnson Controls $56,206.00 Facilities (DR) Install of a new chiller at MWES 
(Under LTFM funds)

Johnson Controls $124,500.00 Facilities (DR) Supply of new chiller at MWES (Under 
LTFM funds)

CDW $267.62* Technology (DU)
Purchase of three Unified Attendant 
Console applications (used for 
answering/transferring phone calls)

School Mint $25,000.00* Communications 
Officer (DU) Enrollment advertising campaign

Leaf $4,284.00* Purchasing (DU) Lease for Konica Minolta Bizhub 558e 
System

Duluth Area Family 
YMCA

$6.00 per 
student per 
visit

Special Services (DU)
DPS Special Education students will 
have access to specified YMCA 
facilities and programs at EWC/DT

Tiffany Fenner $1,000.00* Early Childhood/Head 
Start (DR)

Contractor will schedule eight 
classroom art lessons and one family 
event per building

Carla Hamilton $2,000.00* Early Childhood/Head 
Start (DR)

Contractor will schedule 16 classroom 
art lessons and one family event per 
building

Jaimie Petite Sr. $2,000.00* Am. Indian Education 
(DR) Drumming performance at Denfeld HS

Dr. Dan Ninham $16,500.00* Am. Indian Education 
(DR)

Provide instruction on Indigenous 
games, foods, health, cultural 
knowledge for students and staff34



Brooke Lunski $750.00* Office of Education 
Equity (DR)

Co-group leader and advisor for 
Diamond and Pearls Afterschool 
Mentoring Program

Lavenda Vann $1,125.00* Office of Education 
Equity (DR)

Co-group leader and advisor for 
Diamond and Pearls Afterschool 
Mentoring Program

Liang-pi Yang $3,200.00* Office of Education 
Equity (DR)

Provide an after-school Mandarin club 
with Chinese learning to a group of up 
to 25 at Lowell ES

Dr. Ariri Onchwari $1,800.00* Office of Education 
Equity (DR)

Provide an eight-week family 
engagement workshop for African 
American parents of young children, 
titled “Empowering African American 
Parents Using the Circle of Security 
Principles with Socio-political & 
Cultural Sensitivity”

Dr. Ariri Onchwari $1,800.00* Office of Education 
Equity (DR)

Provide an eight-week family 
engagement workshop for immigrant 
families, titled “Empowering 
Immigrant Parents Through Circle of 
Security and Socio-political 
Awareness”

Keegan Foster $400.00* Denfeld HS (DU) Denfeld HS choreography for Solid 
Gold Choral Group
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Revenue Contracts Signed
December 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

St. Louis County $389,304.00 Teaching, 
Learning, Equity

C&C Mentor Payout from SLC – ARPA 
Subaward Agreement Amendment 
(Contract No. 17220D)

State of Minnesota $73,203.00 Teaching, 
Learning, Equity

Joint Powers Agreement for Culturally 
Responsive Arts Education Cohort 
Members
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Grant Applications
 December 2024

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Northland 
Foundation Becky Gamache Duluth Preschool $14,272.77

SEL tools to help children calm 
and learn to solve problems. In 

kind: training and coaching to use 
the tools; no cost

Northland 
Foundation Jen Jaros

Prenatal to Grade 3 
group (Brenda Spartz, 

Sally Wiedt, Jen 
Jaros, Sherry 

Williams, Becky 
Crane, Becky 

Gamache)

$4,000.00

The P3 group has an on-going 
focus of bridging gaps between EC 

and K3, along with engaging 
community partners and providers 

with the goals that align with 
MDE's Successful Learner 

Equation. Ready Schools + Ready 
Families + Ready Communities

The funds would be used for 
continuing Pyramid Model 

Training and supplies as well as 
community conversations hosted 
by this group that would enhance 
alignment both within our district 

systems as well as community 
providers and partners. Space to 

host meetings. No money from the 
general fund is necessary.

MDE Cindy Miller District-wide 
Library/Media/Tech $75,000.00

1. develop a communication 
campaign about digital literacy, 

digital citizenship, and tech 
lessons/resources in school and 

public libraries
2. K-12 school and public librarian 

PD about these topics

Duluth Superior 
Area Community 

Foundation
Danette Seboe

CTE: New 
East/Denfeld 

Forensics Classes
$2,500.00

Equipment and supplies for new 
Forensic Science classes. We will 

need to purchase additional 
supplies and the required textbook.

Irving Community 
Club Rachael Thapa

Lincoln Park Middle 
School (Zoe 

Blumhardt-LPMS 
Reading 

Interventionist, 

$5,000.00

Funds will be used to purchase 
books for all students and 

educators as well as snacks and 
supplies for "One Book One Day," 
a school-wide literacy event event. 
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Rachel Thapa-
Community School 

Coordinator)

The purpose of One Book One Day 
is to help reinforce our school-wide 
positive literacy climate and goals, 
to engage students in a community 
reading experience, and encourage 

discussion about books and 
reading. All students and staff will 

read through a student-selected 
book cover to cover together in one 

school day. Students will get to 
keep their book to add to their 

personal library at home or share 
with friends and family. Estimated 

budget: $4000 for books (800 
books x $5/book) + $1000 for 

snacks + event supplies

MN Department of 
Health Lexie Neff

District Wide - 
Safety, Health, and 

Environmental 
Coordinator

$4,000.00-
20,000.00

Grant funds are for decreasing the 
level of lead in water in schools. 

Grants are awarded based on 
number of impacted people, age of 

impacted people, and percent of 
tests that were over 5ppb at the 
time of the last testing (2021 for 

ISD 709). This was recommended 
by the Facilities Director, it has not 
been discussed with principals yet. 
Unsure if it would need to be, as 

work would be done over the 
summer.

Minnesota 
Department of 
Transportation

Andrea Heil

Duluth Community 
Education - Safe 
Routes to School 

Coordinator

N/A

MnDOT funds will go to local 
infrastructure planning groups: 

Arrowhead Regional Development 
Commission (ARDC) or the 

DSMIC (Duluth-Superior 
Metropolitan Interstate Council). 
They will partner with the district 

and community to develop the 
district-wide Safe Routes to School 

Plan.

Northland 
Foundation Cal Harris Ispec $800.00

The goal of our project is to foster 
a sense of responsibility and 
stewardship towards wildlife 
among third-grade girls by 
engaging them in hands-on 

activities that support and protect 
local bird populations. Through 

building and maintaining 
birdhouses and feeders, and 

participating in community clean-
up efforts, the girls will learn about 
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wildlife conservation, habitat 
preservation, and the importance of 

community service.
Hospitality 
Minnesota 
Education 

Foundation

Stacy Gizas

Denfeld HS Culinary 
Art Instructor & 

Child Development 
Teacher

$2,500.00

Purchasing new Curriculum for 
Introduction to Cooking course. It 

is the the most recent ProStart 
Curriculum, - 3rd Edition

Minnesota Sea 
Grant Center for 

Great Lakes 
Literacy

Kayla Christensen
Ordean East Middle 
School, 8th Grade 
Science Teacher

$550.00 Transportation and Payment for a 
field trip to Hartley.
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