
Human Resources/Finance Committee - Regular School 
Board Meeting
Tuesday, April 21, 2020 6:30 PM
Historic Old Central High School - Board Room, 2nd Floor, 215 N 1st Ave E, 
Duluth, MN 55802

1. Guest Presentations for this Meeting - None
2. Human Resources Report
A. Staffing Report Action Items - Consent Agenda
B. HR Resolutions - Consent Agenda - None
C. HR Action Items - Consent Agenda  
1) Approval of the Superintendent Contract
D. HR Informational Items - None
3. Finance Report
A. Financial Report - Consent Agenda
1) Financial Report 
2) Approval of Payment of Claims - Attached as an 

"extra"
a. Vendor Payments Report
b. Student Activity Expenditures Report 
3) Budget Revisions
4) Wire Transfers
5) Investment Transactions 
6) APU Projections 
7) Fundraisers 
8) Finance Education - None
B. Bids, R.F.P.s and Quotes Reports - Consent Agenda
1) Bids 
a. BID 1281 - Congdon Park ES Masonry Restoration 

Project- Restoration Systems, Inc.
This agreement is to perform the work as 
defined in the attached documents, performing 
needed masonry tuck pointing on the exterior of 
the building.  The contract sum for this work 
is $587,351.00.

2) RFPs - None
3) Quotes - None
C. Contracts, Change Orders, and Leases - Consent 

Agenda
1) Contracts - None
a. PLACEHOLDER - Other Contracts
2) Change Orders - None
3) Leases - None
a. PLACEHOLDER - Other Leases
D. Resolutions - Consent Agenda
1) B-4-20-3727 - Acceptance of Donations
2) B-4-20-3728 - Authorized Bank Account Signer
3) B-4-20-3729 - Release and Pledge of Collateral
4) PLACEHOLDER - Other Resolutions
E. Informational - These items are provided for 

informational purposes only; no action is 
required.

1) Expenditure Contracts 
The Superintendent or CFO/Executive Director of 
Business Services has signed these contracts 



during the month of March 2020.
2) Extension or Renewal Contracts - None
3) No Cost Contracts 

The Superintendent or CFO/Executive Director of 
Business Services has signed these contracts 
during the month of March 2020.

4) Revenue Contracts - None
5) Grant Applications - None
6) Property Sale Updates 
7) Facilities Management & Capital Project Status 

Report 
8) Change Orders Signed - None
9) Policies and Regulations - None

10) Legislative Update 
11) Preliminary 2020-2021 Budget Information 



CERT LEAVES POSITION/LOCATION/LEAVE TYPE

MOOERS, BRIAN SPEC ED ELEM PHY ED/CHESTER/MERRITT/LESTER, A MEDICAL" LWOP DATE" 2/24/2020

REMINGTON, SARAH SPEC ED/EBD/ROCKRIDGE, #4125 LWOP 3/23/2020 3/27/2020

Total:  2

CERT RETIREMENT POSITION/LOCATION

ANDERSON, JILL SPEC ED/EBD/ARROWHEAD ACADEMY 6/8/2020

DANIEL, GAYLE KINDERGARTEN/MYERS-WILKINS 6/8/2020

DAVERN, JULIE SPEC ED INTERVENTIONIST/LESTER 6/8/2020

FULLER, LISA SOCIAL STUDIES/ORDEAN EAST 6/8/2020

FURTMAN, MARY JO MATH/EAST 6/8/2020

GLASER, LINDA ECFE PARENT EDUCATOR/DW 6/8/2020

MURPHY, CAMILLE SCHOOL NURSE/DW 6/8/2020

PICKAR, WENDY SPEC ED PHYSICAL THERAPIST/MACARTHUR 6/30/2020

TYLLIA, RAE GRADE 4/PIEDMONT 6/8/2020

WATKINS-MELBY, LAUREL PRE-KINDERGARTEN/MYERS-WILKINS 6/8/2020

Total:  10

NONCERT APPOINTMENT POSITION/LOCATION/WEEKS/RATE OF PAY/REASON

COOK, AVERY PARA/ASL FACILITATOR/EAST, 32.5/38WKS, $16.08/HR, TEMP POS 3/9/2020 6/5/2020

HALVER, STEVEN ENGINEER II/LESTER, 40/52WKS, $23.29/HR, A DARTANYAN 3/2/2020

KILPELA, CIERRA SPEC ED PARA/BW/ORDEAN EAST, 32.5/38WKS, $16.08/HR, M GILBERTSON, TEMP POS 3/2/2020 6/5/2020

THIES, CELINA SPEC ED PARA/PROG/EAST, 32.5/38WKS, $16.08/HR, K ADAMS, TEMP POS 3/3/2020 6/5/2020

TOSO, SCOTT ENGINEER I/ROCKRIDGE, 40/52WKS,  $22.22/HR, M PATENAUDE 3/3/2020

Total:  5

NONCERT LEAVES POSITION/LOCATION/TYPE OF LEAVE

ADAMS, KATHLEEN SPEC ED PAR/EAST, A MEDICAL" LWOP DATE TBD" 3/19/2020

CROWE, KAYLI SPEC ED PARA/LOWELL, A MEDICAL" LWOP DATE TBD" 3/18/2020

EASTWOOD, ALEXIS SPEC ED PARA/LINCOLN, A MEDICAL" LWOP DATE TBD" 3/18/2020

FEDLER, ANNETTE HEALTH PARA/LPN/STOWE, A MEDICAL" LWOP DATE TBD" 2/14/2020

GIERNOT, BERNICE FOOD SERVICE HELPER/MYERS-WILKINS, A MEDICAL" LWOP" 3/12/2020

KIRK, LARAE FOOD SERVICE HELPER/LTS/LINCOLN, A MEDICAL" LWOP" 3/13/2020

MARSHALL, HOLLY HEALTH PARA/LPN/LESTER, A MEDICAL" LWOP DATE TBD" 3/18/2020

MODEAN, ROCHELLE PRE-SCHOOL PARA/MYERS-WILKINS, A PERSONAL" LWOP TBD" 2/18/2020

SERRA-WIBERG, PATRICIA PRE-SCHOOL PARA/PIEDMONT, A" MEDICAL LWOP" 3/18/2020

SUNDLAND, MIRANDA SPEC ED PARA/PIEDMONT, A" MEDICAL LWOP" 3/18/2020

VANDAL, TYLER SUPV PARA/PIEDMONT, A" PERSONAL LWOP" 3/16/2020 3/20/2020

WILSON, KATHLEEN OSS/EAST, A PERSONAL LWOP 3/18/2020 3/25/2020

Total:  12

NONCERT PERM DECREASE POSITION/LOCATION/CONDITION

NEPHEW, SARA SPEC ED PARA/LPN/EAST,  .8125 TO .775 3/9/2020

Total:  1

NONCERT RESIGNATION POSITION/LOCATION

BAKKEN, KIM PRE-SCHOOL PARA/PIEDMONT 3/13/2020

BARSNESS, JASON COORDHEALTH, SAFETY & ENVIRONMENTAL MGT/FACILITIES 4/10/2020

BETTS, COLLEEN FOOD SERVICE SITE SUPERVISOR/HOCHS 3/26/2020

QUINN, THOMAS EARLY CHILDHOOD BUSINESS MANAGER/HOCHS 3/24/2020

THOMSON, CHRISTOPHER CUSTODIAN II/CONGDON 3/5/2020

VANERT, MICHAEL CUSTODIAN II/DENFELD 4/3/2020

Total:  6

NONCERT TERMINATION POSITION/LOCATION

WILLIAMSON, LIZA SUPV PARA/DENFELD, REJECTED DURING PROBATION 3/13/2020

YATES, MEGHAN SPEC ED PARA/STUD SPEC/LESTER 3/11/2020

Total:  2

HUMAN RESOURCES ACTION ITEMS FOR:  4/21/2020

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES



SUPERINTENDENT CONTRACT 

ARTICLE I 
PURPOSE 

This Contract is entered into between Independent School District No. 709, Duluth. Minnesota, 
hereinafter referred to as "School District," and John Magas. hereinafter referred to as "Superintendent," a 
legally qualified and licensed superintendent who agrees to perfonn the duties of the Superintendent of 
the School District, individually a "Party,'' collectively ''Parties,''. 

ARTICLE II 
APPLICABLE ST A TUTE 

This Contract is entered into between the School District and the Superintendent in confonnance 
with M.S. 123B.143. 

ARTICLE III 
LICENSE 

By July 1, 2020, Superintendent shall have made fonnal application for the appropriate 
provisional State of Minnesota Administrator's license/certificate from the Minnesota Department of 
School Board Administrators. The Superintendent shall maintain throughout the life of this Contract, a 
valid and appropriate license to act as a superintendent in the State of Minnesota as provided by 
applicable laws, rules, and regulations. 

ARTICLE IV 
DURATION, EXPIRATION, TERMINATION 

DURING THE TERM, MUTUAL CONSENT, AND CONTINGENCY 

Section I . Duration: This Contract is for a tenn of 3 years commencing on July 1, 2020, and 
ending on June 30, 2023. It shall remain in full force and effect unless modified by mutual consent of 
the School Board and the Superintendent or unless terminated as provided in this Contract. 

Section 2. Subsequent Contract: 

1. Notice by Superintendent. The notice provisions of this Contract shall obligate the ~chool 
Board only if, no later than September 1 immediately prior to the expiration of this Contract, 
the Superintendent provides written notice to Chair of the School Board calling to the 
attention of the Chair of the School Board the notice requirements as contained in this section 
of the Contract; provided that if the Superintendent provides this notice after September 1, the 
November 1 and December 31 deadlines in Subparagraphs 2. and 5. below, shall be extended 
by the same number of days that the Superintendent's notice is delayed beyond September 1. 

2. Preliminary Notice - School Board. In the event the School Board is contemplating not 
offering the Superintendent a subsequent contract, the School Board shall give preliminary 
written notice of such intent not to offer a subsequent contract no later than November 1 
immediately preceding the date of expiration of this Contract. 

3. Request for Meeting. Within ten ( J 0) calendar days after receipt of an intent not to offer a 
subsequent contract as provided in Subparagraph 2. above, the Superintendent may request, 
in writing a meeting with the School Board to discuss its intentions, the reason therefore, and 
ways in which any concerns of the school Board might be addressed by the Parties. 



4. Meeting Between the Parties. Upon receipt of such request as provided in Subparagraph 3., 
the School Board shall. within fifteen ( I 5) calendar days, hold a meeting with the 
Superintendent. 

5. Final Action- School Board. The School Board shall delay taking final action on a 
subsequent contract for at least seven (7) calendar days after the meeting between the Parties 
referred to in Subparagraph 4. above. However, the School Board shall take final action on 
a subsequent contract no later than December 31, and shall notify the Superintendent of such 
action in writing no later than seven (7) calendar days following such action. 

6. Effect. The timeline provided herein is intended to provide both the School Board and the 
Superintendent with an appropriate process to address the subsequent contract issue and is 
intended to bind both parties unless the parties mutually agree to tend the timeline in writing. 
The timeline provided herein may be extended by written agreement between the School 
Board Chair and the Superintendent. In such event, the School Board Chair shall confer 
with and notify School Board members. in writing of such extension. 

Section 3. Expiration: This Contract shall expire at the end of the term specified in Article 
IV .A. above. At the conclusion of its term, neither party shall have any further claim against the other, 
and the School District's employment of the Superintendent shall cease, unless a subsequent Contract is 
entered into in accordance with M.S. 123B.143, Subd. I. 

Section 4. Tennination During the Tenn: The Superintendent's employment may be 
terminated during the term of this Contract only for cause as defined in M.S. 122A.40, Subd. 9. and Subd. 
I 3., but. except for purposes of describing grounds for discharge, the provisions of M.S. I 22A.40 shall 
not be applicable. If the School Board proposes to terminate the Superintendent during the term of this 
Contract for cause as described in M.S. I 22A.40, Subd. 9. or Subd. 13., it shall notify the Superintendent 
in writing of the proposed grounds for termination. The Superintendent shall be entitled to a hearing 
before an arbitrator provided the Superintendent makes such a request in writing to the School Board 
Chair within fifteen (15) calendar days after receipt of the written notice of the proposed termination. In 
such event, the parties shall jointly petition the Minnesota Bureau of Mediation Services ("BMS") for a 
list of five (5) arbitrators. The arbitrator shall be selected by the parties through the striking process as 
provided by BMS rules. The arbitrator- shall conduct a hearing under arbitration procedure rules and 
issue a written decision. The decision of the arbitrator shall be final and binding on the parties, subject 
to judicial review of arbitration decisions as provided by law. The Superintendent may be suspended 
with pay pending final determination by the arbitrator. If the Superintendent fails to request a hearing as 
provided in this section within the fifteen (15) day calendar period, he shall be deemed to have acquiesced 
to the School Board's proposed action, and the proposed action shall become final on such date as 
determined by the School Board, and the Superintendent shall have no further claim or recourse. 

Section 5. Mutual Consent: This Contract may be terminated at any time by mutual consent of 
the School Board and the Superintendent. 

Section 6. Termination Without Cause: During the tenn of this Contract or any extension 
thereof, this Contract may be terminated by the School Board without cause upon thirty (JO) days notice 
and payment of nine (9) months' salary and the continuation of all benefits for twelve (12) months as set 
forth herein during such Severance Period. 

Should Superintendent obtain employment or contract with a third party for the delivery of 
services for which remuneration is provided to Superintendent in an amount of no less than 65 percent of 
Superintendent's contractual rate at any time during the nine (9) month Severance Period, Severance 
Payments shall cease following two payroll cycles after the date of Superintendent's date of subsequent 
employment or contract ( e.g., Superintendent commences employment with subsequent employer on 
September 1, 2021; Superintendent is provided a Severance Payment on September 16, 2021. and 
September JO, 2021. and subsequent Severance Payments cease.) 
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Should Superintendent obtain employment or contract with a third party for the delivery o: 
services for which benefits that are comparable to those provided pursuant to this Contract at any time 
during the twelve ( 12) month Severance Period are provided to Superintendent, insurance coverage shall 
cease following Superintendent 's eligibility for insurance (e.g .. Superintendent commences employment 
with subsequent employer on September I, 2021, and Superintendent is eligible for insurance October 1, 
2021; District insurance coverage tenninates October I, 2021 .) 

Section 7. Contingency: If this Contract is a subsequent Contract entered into prior to the 
completion of an existing Contract, this subsequent Contract is contingent upon the Superintendent 
completing the tenns of the existing Contract. 

ARTICLE V 
DUTIES 

The Superintendent shall have charge of the administration of the schools under the direction of 
the School Board. The Superintendent shall be the chief executive officer of the School District; shall 
direct and assign teachers and other School District employees under the Superintendent 's supervision; 
shall organize, reorganize, and arrange the administrative and supervisory staff, including instruction and 
business affairs, as best serves the School District subject to the approval of the School Board; shall select 
all personnel subject to the approval of the School Board; shall, from time to time, suggest policies, 
regulations, mies, and procedures deemed necessary for the School District; and, in general, perform all 
duties incident to the office of the Superintendent and such other duties as may be prescribed by the 
School Board from time to time. The Superintendent shall abide by the policies, regulations, rules, and 
procedures established by the School Board and the State of Minnesota. The Superintendent shall have 
the right to attend all School Board meetings and all School Board and citizen committee meetings, serve 
as an ex-officio member of the School Board and all School Board committees, and provide 
administrative recommendations on each item of business considered by each of these groups. 

ARTICLE VI 
BOARD/SUPERINTENDENT COMMUNICATIONS 

Board members, individually and collectively, shall promptly refer to the Superintendent all 
significant criticisms, complaints and suggestions called to their attention relative to the Superintendent or 
the District for the study, recommendation, and appropriate action of the Superintendent and shall not 
wait for final Board action for such communication to occur. ln addition, individual Board members will 
not give direction to the Superintendent regarding the management of the District unless acting on behalf 
of the Board. The Superintendent shall advise the Board of any concerns regarding this provision. No 
later than June 1 of each year of this contract, the Board and the Superintendent shall meet to discuss and 
develop or review procedures for communication between the Board and the Superintendent. 

ARTICLE VII 
DUTY YEAR AND LEA YES OF ABSENCE 

Section I. Basic Work Year: The Superintendent's duty year shall be for the entire twelve 
(12)-month Contract year, and the Superintendent shall perform duties on those legal holidays on which 
the School Board is authorized to conduct school if the School Board so determines. The 
Superintendent shaJI be on duty during any emergency, natural or unnatural, unless otherwise excused in 
accordance with School Board administrative policy. 

Section 2. Vacation: The Superintendent shall be credited 25 working days of annual paid 
vacation each Contract year upon the first day of the Contract year (July I). Unused vacation must be 
taken within six (6) months after the end of the Contract year in which it is earned, except that up to one 
(I) week for each year of service of unused vacation may be carried into the next contract year. Upon 
voluntary or involuntary termination of employment or expiration of the Contract, if not offered a 
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subsequent Contract, or retirement or resignation, the Superintendent shall be entitled to paY_IDent for any 
unused vacation days earned and accrued pursuant to the provisions of this section. The daily rate of 
pay will be ba.-.e<I on 260 days per year. Vacation time is to be coordinated with the Chair of the School 
Board in order to maintain a protocol for leadership of the School District, but such coordination shall not 
be unreasonably denied. 

Section 3. Holidays: The Superintendent shall be entitled to IO paid holidays as designated by 
the School Board each Contract year. 

New Year's Day, January I 
President's Day, the third Monday in February 
Memorial Day, the last Monday in May 
Independence Day, July 4 
Labor Day, the first Monday in September 
Convention Day in October 
Thanksgiving Day, the fourth Thursday in November 
The day after Thanksgiving 
Christmas Eve Day, December 24 
Christmas Day, December 25 

Section 4. Sick Leave: The Superintendent shall be credited thirteen (13) paid sick leave days 
each Contract year upon the first day of the Contract year (July l ), and such earned unused sick leave may 
accumulate to a maximum of 180 days. The Superintendent shall record use of sick leave in accordance 
with School District policies, procedures and practice. The Superintendent shall not be entitled to 
payment for any unused sick leave days earned and accrued upon separation of employment with the 
School District, whether by resignation, expiration of the contract, retirement or termination. 

The Superintendent shall be permitted to use sick leave for absences necessitated by the illness of 
Superintendent's spouse, child (including step-child), son-in-law, daughter-in-law, parent, mother or 
father-in-law, brother, sister, brother or sister-in-law, grandparent, spouse's grandparent, former guardian, 
and any other member of the immediate family. 

Section 5. Personal Leave: The Superintendent shall be entitled to three (3) personal leave days 
per year. 

Section 6. Emergency Leave: The Superintendent may be granted paid emergency leave at the 
discretion of the School Board. 

Section 7. Bereavement Leave: The Superintendent shall be granted paid bereavement leave 
for a death within the Superintendent's immediate or close family not to exceed five (5) days. The time 
utilized shall be in a reasooable amount and shall be determined after conferring with the School Board 
Chair. Days utilized shall not be deducted from sick leave. 

Section 8. Disability: If the Superintendent is unable to perform his regular duties because of 
personal illness or disability and has exhausted all accumulated sick leave, the School Board shall provide 
additional paid sick leave at a salary equal to one-hundred (100) percent of the Superintendent's regular 
salary until the expiration of the waiting period for long-term disability insurance. 

Section 9. Medical Leave: The Superintendent and School Board agree to incorporate by 
reference and be bound by the provision of Minnesota Statute § I 22A.40 Subd. 12 relating to suspension 
and leave of absence for health reasons. 
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Procedure: If the Superintendent is unable to perfonn regular duties because of personal illness or 
disability and has exhausted all sick leave credit available or has become eligible for long tenn disability 
compensation and has not been suspended or placed on leave of absence pursuant to Minnesota Statute § 
l 22A.40, Subd. 12, the Superintendent shall, upon request, be granted a medical leave of absence, without 
pay, up to one (l) year in duration. The School Board may. in its discretion, extend such a leave upon 
written request. A request for medical leave of absence or extension thereof pursuant to this section shall 
be accompanied by a written statement from a medical provider outlining the condition of health and 
estimated time at which the Superintendent is expected to be able to resume nonnal responsibilities. The 
Superintendent, when on medical leave of absence, is eligible to continue to participate in group 
insurance programs as permitted under the insurance policy provides, but the Superintendent shall pay to 
the school District the entire premium for such program as the Superintendent wishes to retain 
commencing with the beginning of the leave. If medical leave of at least one (I) full year is granted 
pursuant to this section, the Superintendent voluntarily waives any right to a leave of absence wo which 
the Superintendent might otherwise be entitled pursuant to Minnesota Statute § l 22A.40, Subd. 12 

Section 10. Jury Service: The Superintendent will receive his contractual salary while on jury 
duty, with jury pay, less expenses incurred in travel outside the school District, surrendered to the School 
District. 

Section 11. Workers' Compensation: Pursuant to M.S. Chapter 176, the Superintendent injured 
on the job in the service of the School District and collecting workers' compensation insurance may draw 
sick leave and receive full salary from the School District, the salary to be reduced by an amount equal to 
the insurance payments, and only that fraction of the days not covered by insurance will be deducted from 
accrued sick leave. 

Section l 2. Military Leave: Military leave shall be granted pursuant to applicable law. 

Section 13. Insurance Application: A Superintendent on unpaid leave is eligible to continue to 
participate in group insurance programs if pennitted under the insurance policy provisions. The 
Superintendent shall pay the entire premium for such insurance commencing with the beginning of the 
leave and shall pay to the School District the monthly premium in advance. In the event the 
Superintendent is on paid leave from the School District under Section 4. above or supplemented by sick 
leave pursuant to Section 11. above, the School District will continue insurance contributions as provided 
in this Contract until sick leave is exhausted. Thereafter, the Superintendent must pay the entire 
premium for any insurance retained. 

ARTICLE VIII 
INSURANCE 

Section I. Health and Hospitalization and Dental Insurance: The School District shall provide 
the Superintendent and the Superintendent's dependents with health and hospitalization and dental 
insurance coverage under the School District's group health and hospitalization and dental insurance 
plans at the expense of the School District. 

Health Reimbursement Arrangement: The School District will contribute $6,000 
into the Superintendent's HRA account for each contract year. The HRA annual contributions will be pro-
rated monthly and will be made the first of each month. Administrative fees allocable to individual 
accounts shall be paid from the account. All accrued HRA contributions shall continue to be available to 
Superintendent upon resignation, tennination or retirement from employment. 
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Section 2. Life Insurance: The School District shall provide, at its own expense, tenn life 
insurance tor the Superintendent under the School UiSl.rict 's group tenn lite insurance plan in the amount 
ofS250.000, payable to the Superintendent's named hcneficiary(ies). 

Section 3. Long-Tenn Disability Insurance: The School District shall provide, at its own 
expense.. long-term disability insurance for the Superintendent under the School District's group long-
term disability insurance plan. 

Section 4. Liability Insurance: The School District shall provide. at its own expense. liability 
insurance naming the Superintendent as an insurance. along with the School District. in an amount no less 
than that which is n:quired by law for the School District. 

Section 5. Eligibility: The eligibility of the Superintendent and the Superintendent's 
dcpeodent(s) and beneficiary(ies) for insurance benefits shall be governed by the terms of the insurance 
policies purchased by the School District pursuant to this Article. 

Section 6. Claims Against the School District: The School District's only obligation is to 
purchase the insurance policies described in this Article, and no claim shall be made against the School 
District as a result of denial of insurance benefits by an insurer if the School District has purchased the 
policies and paid the premiums described in this Article. 

ARTICLE IX 
OTHER BENEFITS 

Section l. Transition Services: Up to 8 days of compensatory time for services provided prior 
to July I, 2020 for the purposes of transition. Compensatory time is to be used during the course of this 
Agreement. Compensatory time not used during the course of this Agreement shall not accrue upon the 
expiration of this Agreement. 

Section 2. Relocation: The District agrees to pay Superintendent $7,500 for such actual, 
reasonable and necessary moving expenses incurred relocating to the Duluth. Minnesota area. 

Section 3. Tax-Sheltered Annuities: The Superintendent is eligible to participate in a tax.-
sheltered annuity plan through payroll deduction established pursuant to Section 403(b) of the Internal 
Revenue Code of 1986, M.S. 1238.02. Subd. 15., School District policy, and as otherwise provided by 
law. The School District shall make an employer contribution for the benefit of Superintendent to such 
plan in the sum of$ I 0,000 for each of the 2020-2023 Contract year. The District shall make such 
contribution and the contribution shall be accrued by Superintendent in equal monthly installments. 

Section 4. Vehicle: The School District reimburse the Superintendent for business use of their 
private vehicle consistent with School District Policy #3135 and pursuant to M.S. 471 .665, Subd. I. 

Section 5. Conferences and Meetings: The School District shall pay all legally valid expenses 
and fees for the Superintendent's attendance at professional conferences and meetings with other 
educational agencies when such attendance is n:quired. directed, or permitted by the School Board. The 
Superintendent shall periodically report to the School Board relative to all meetings and conferences 
attended. The Superintendent shall file itemized expense statements to be processed and appro\'t:d as 
provided by School Board policy and law. . 

Section 6. Technology: The District shall provide the Superintendent with the technology the 
District deans necessary for the Superintendent to cany out his duties pursuant to this Contract, including 
technology for his office and home office. The School District shall provide the Superintendent with a 
monthly allowance of$75.00 for use of the Superintendent' s mobile phone and home internet services. 
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Alternatively, at the Superintendent's option, the Superintendent may be provided with a School District 
paid mobile phone if the Superintendent reimburses the School District $10 .00 for personal use. The 
Superintendent. at his discretion, may decline the cellular phone benefit , it its entirety, by providing a 
written notice to Human Resources of his decision to not participate in this benefit. No other 
compensation will be paid in lieu of declining said benefit. 

Section 7. Continuing Education: The School District shall reimburse Superintendent for 
expenses related to obtaining a Doctoral Degree in Education, including but not limited to, tuition, text 
books and related ll.~S. Reimbursement will be limited to a maximum of $5,000 per year, not to exceed 
$15,000 for the duration of this contract. 

ARTICLE X 
Compensation 

Salary: The Superintendent shall be paid an annual salary of $187,500 for the 2020-2021 
Contract year. $191,250 for the 2021-2022 Contract year and $195. 750 for the 2022-2023 Contract year. 
During the tenn of this Contract , the annual salary may be modified but shall not be reduced. The annual 
salary shall be paid in twenty-six (26) equal installments during the Contract year. 

ARTICLE XI 
OTHER PROVISIONS 

Section I . Outside Activities: While the Superintendent shall devote full time and due 
diligence to the affairs and the activities of the School District, he may also serve as a consultant to other 
school districts or educational agencies, lecture, engage in writing and speaking activities, and engage in 
other activities if, as solely determined by the School Board, such activities do not impede the 
Superintendent ' s ability to perform the duties of the superintendency. However, the Superintendent may 
not engage in other employment, consultant service, or other activity for which a salary, fee, or 
honorarium is paid without the prior approval of the School Board. 

Section 2. Indemnification and Provision of Counsel: In the event that an action is brought or a 
claim is made against the Superintendent arising out of or in connection with his employment and the 
Superintendent is acting within the scope of employment or official duties, the School District shall 
defend and indemnify the Superintendent to the extent provided by law. Indemnification, as provided in 
this section, shall not apply in the case of malfeasance in office or willful or wanton neglect of duty, and 
the obligation of the School District in this regard shall be subject to the limitations as provided in M.S. 
Chapter 466. 

Section 3. Dues: The Superintendent is encouraged to belong to and participate in appropriate 
professional, educational, economic development , community, and civic organizations when such 
membership will serve the best interests of the School District. Accordingly, the School District will pay 
the membership dues for such organizations as are required, directed, or permitted by the School Board. 
The Superintendent shall present appropriate statements for approval as provided by law. 

Section 4. Medical Examination: The Superintendent shall have a comprehensive medical 
examination not less than once every two years. A summary document from the physician certifying the 
fitness of the Superintendent to perform the duties of the position shall be provided to the School Board 
Chair. The cost of said examination not covered by the School District ' s insurance program shall be paid 
by the School District. 
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ARTICLE XII 
EVALUATE PERFORMANCE 

Section 1. Annual Perfonnance Goals: The development of District goals should be the result of 
teamwork between the Board and Superintendent. Although the Board has responsibility for setting 
goals for the District, it is entirely appropriate for the Superintendent to make recommendations and for 
the Board to consider the Superintendent's recommendations regarding the District's goals. Once the 
Board agrees upon the District's goals, it is the Superintendent's responsibility to implement them and the 
Board's responsibility to support such implementation. To maintain a compatible working relationship, 
at least annually, the Board and the Superintendent should review and evaluate the District's goals and 
revise them accordingly. 

Section 2. Evaluation of Performance: The Board shall evaluate and assess in writing, the 
performance of the Superintendent at least once each year during the term of this Contract. The Board's 
evaluation and assessment of the Superintendent shall be reasonably related to the duties of the 
Superintendent as outlined in the Superintendent's job description and shall be based on the District's 
progress towards accomplishing the District Goals. 

Prior to the Board conducting the Superintendent's evaluation, the Superintendent shall provide the Board 
a self-appraisal. The Board shall take this self-appraisal into account in conducting its evaluation. 

The evaluation instrument should be cooperatively developed and reviewed in advance of the evaluation 
so that both the Board and the Superintendent can prepare for and benefit from the evaluation process. If 
at some point the Board decides to modify the evaluation instrument or evaluation process and such 
modification(s) would require new or different performance expectations, the Superintendent should be 
allowed a reasonable time to demonstrate compliance with such new or different expectations before 
being evaluated. 

While individual opinions may be expressed in the evaluation process, the final written record of 
performance evaluations shall include only narrative statements or opinions endorsed by a majority of the 
Board. The written evaluation shall be considered confidential to the extent permitted by law. 

To the greatest extent possible, members of the Board agree to bring specific issues and concerns to the 
Superintendent as soon as possible rather than initiating discussion about such specific issues and 
concerns during the evaluation process. 

Unless the Superintendent expressly requests otherwise in writing, the evaluation of the Superintendent 
shall at all times be conducted in executive session and shall be considered confidential to the extent 
permitted by law. 

Nothing herein shall prohibit the Board or the Superintendent from sharing the content of the 
Superintendent's evaluation with their respective legal counsel. 

8 



ARTICLE Xlll 
SEVERABILITY 

The provisions of this Contract shall be severable, and if any such provision or the application of 
any such provision under any circumstances is held invalid, it shall not affect any other provisions of this 
Contract or the application of any provision thereof. 

IN WITNESS WHEREOF, I have subscribed 
my signature this 21st day of April , 2020. 

9 

IN WITNESS WHEREOF, we have subscribed 
our signatures this 21st day of April, 2020. 

ifIBoardair 

D)MJI.! 0fu)a£L 
School Board Clerk 
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Duluth Public Schools - ISD 709

Cash Flow Report 

Month Ending 02/28/20

General Food Community Operating Debt Trust & Student

Fund Service Transportation Education Capital Construction Service Agency Dental Activities

Total 1 2 3 4 5 6 7 8 & 9 20 71 & 79

Cash and investments 1/31/2020 16,221,924$     5,799,945$       1,206,417$    (4,007,824)$    2,468,854$   3,208,493$      156,071$        4,468,419$     1,177,480$    562,731$   1,181,338$    

Receivables (increase)/decrease - 4,339                 779                    839                 2,062               -                 -                    -                   0                       -                  658             -                  

Payables increase/(decrease) - 156,572             (64,647)             38,690           50,043             95,777           36,669             -                   -                   -                  40               -                  

Revenues increase/(decrease) - 13,077,944       8,265,951         459,605         398,052           372,451         2,798,558        163                  -                   1,383              75,908       705,872         

Expenditures (increase)/decrease - (15,153,013)      (10,021,808)     (389,356)        (693,757)          (567,029)       (2,803,664)       -                   -                   -                  (101,851)    (575,548)        

Cash and investments 2/28/2020 14,307,765$     3,980,221$       1,316,195$    (4,251,424)$    2,370,053$   3,240,055$      156,234$        4,468,419$     1,178,864$    537,486$   1,311,662$    
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending February 28, 2020

Food Community Capital Building Debt  Internal Student  

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Revenues

Revised Budget 01/31/2020 $79,782,366 $18,788,412 $4,325,070 $5,934,036 $7,580,570 $8,824,129 $1,140 $21,713,803 $252,950 $878,400 $1,419,021 $149,499,897

Men as Peacemakers 250             250                

Lowell PTA Donation 17,295        17,295           

ADM Revenue Increase 412,032      412,032         

Eddy Foundation 3,463           3,463             

Food Service Adj 42,070        42,070           

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

Revised Budget, 02/28/2020 $80,211,943 $18,791,875 $4,367,140 $5,934,036 $7,580,570 $8,824,129 $1,140 $21,713,803 $252,950 $878,400 $1,419,021 $149,975,007



Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2020

Period Ending February 28, 2020

Food Community Capital Building Debt  Internal Student

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Expenditures

Revised Budget 01/31/2020 $79,273,506 $18,890,547 $4,325,412 $6,096,456 $7,806,941 $9,922,342 $165,191 $20,744,824 $250,000 $878,400 $1,419,021 $149,772,640

Men as Peacemakers 250             250                

Lowell PTA Donation 17,295        17,295           

ADM Revenue Increase 412,032      412,032         

Eddy Foundation 3,463           3,463             

Food Service Adj 42,070        42,070           

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

-                

Revised Budget, 02/28/2020 $79,703,083 $18,894,010 $4,367,482 $6,096,456 $7,806,941 $9,922,342 $165,191 $20,744,824 $250,000 $878,400 $1,419,021 $150,247,750

Operating Transfers - in 2,671,113 $2,671,113

Operating Transfers - out (2,671,113) ($2,671,113)

Net ($2,162,253) ($102,135) ($342) ($162,420) ($226,371) $1,572,900 ($164,051) $968,979 $2,950 $0 $0 ($272,743)



MSDLFADESCRIPTIONVENDOR ID

02/29/2020Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
11,481.81AFSCME MN COUNCIL 5 EFTV109781 02/07/2020
70,138.96CITISTREET FOR MSRSV106466 02/07/2020

35,111.35DULUTH FEDERATION OF TEAV79764 02/07/2020
9,026.36EBC - FLEX EFTV106637 02/07/2020

88,311.85EBC - TSA EFTV106636 02/07/2020
840.34EDUCATION MN CLERICAL EFTV79771 02/07/2020

576,051.27FEDERAL 941 PR TAXESV102915 02/07/2020
6,106.00HARBOR POINTE CREDIT UNIONV107231 02/07/2020

132,598.04MG TRUSTV108066 02/07/2020
1,532.14MN CHILD SUPPORT EFTV05173 02/07/2020

474.55MN DEPT OF REVENUE EFTV108320 02/07/2020
94,494.35MN STATE PR TAXESV102916 02/07/2020
95,457.53PUBLIC EMPLOYEES RETIREMENTV79708 02/07/2020

284,008.60TEACHERS RETIREMENT ASSOC EFTV108783 02/07/2020
1,665,350.01U S BANK - PY DIRECT DEPOSITV79704 02/07/2020

35,076.13DULUTH FEDERATION OF TEAV79764 02/21/2020
9,026.36EBC - FLEX EFTV106637 02/21/2020

58,395.85EBC - TSA EFTV106636 02/21/2020
840.34EDUCATION MN CLERICAL EFTV79771 02/21/2020

608,765.84FEDERAL 941 PR TAXESV102915 02/21/2020
6,106.00HARBOR POINTE CREDIT UNIONV107231 02/21/2020

135,287.95MG TRUSTV108066 02/21/2020
1,532.14MN CHILD SUPPORT EFTV05173 02/21/2020

358.69MN DEPT OF REVENUE EFTV108320 02/21/2020
100,377.77MN STATE PR TAXESV102916 02/21/2020

108,246.71PUBLIC EMPLOYEES RETIREMENTV79708 02/21/2020
284,233.07TEACHERS RETIREMENT ASSOC EFTV108783 02/21/2020

1,783,572.25U S BANK - PY DIRECT DEPOSITV79704 02/21/2020
2,531,429.54ASSOCIATED BANK (EFT)V106737 02/27/2020

171,235.90MEDICA HEALTH PLAN (EFT)V06645 02/27/2020
1,455,380.56PEIP - HLTH EFTV106638 02/27/2020

101,851.07DELTA DENTAL PLAN OF MN(EFT)V80030 02/27/2020
28,573.94HARRIS BANKV104923 02/27/2020

10,491,273.27



ISD 709 - Duluth Public Schools

GF Investment Activity for FY20

As of February 29, 2020

Beginning Investment Balance (January 31, 2020) 2,208,806.83$       

Add Purchases: Yield

Date Issuer Broker Matures (YTM)

Total Purchases

Deduct Maturities/Calls/Sales: Yield

Date Issuer Broker Matures (YTM)

2/18/2020 Great Westrn Bank Sioux Falls SD MBS 2/18/2020 1.50% 249,000.00$          

2/21/2020 Bar Harbor Bank & Trust ME MBS 2/21/2020 1.55% 249,000.00$          

2/25/2020 Bank of China NY MNT 2/25/2020 2.08% 247,300.00$          

2/25/2020 Pacific Western Bank CA MNT 2/25/2020 1.98% 247,400.00$          

2/25/2020 Citadel FCU PA MNT 2/25/2020 1.94% 247,500.00$          

2/25/2020 Servisfirst Bank FL MNT 2/25/2020 1.96% 247,400.00$          

2/26/2020 Beal Bank Las Vegas MBS 2/26/2020 1.60% 249,000.00$          

Total Maturities

Other items:

Add: Money Market Funds Interest 147.36$                 

Beginning Value Adjustment

Service Charge Fee Reversed

Deduct: Transaction Fees/Service Charge/Other

Market Value Adjustment-Adjust for Cost Basis

Other Interest/Cash Balance on Account (Reverse)

Total Other

Ending Investment Balance (February 29, 2020) 472,354.19$          

Note: Ending Investment Balance as of February 28, 2019 was $223,051.86

1,736,600.00$                 

147.36$                           

-$                                



Duluth Public Schools Projected Average Daily Membership (ADM) Report
APRIL  2020

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 521 355 295 111.40 102.00 4.68 0.31

PK 97 69 65 40.30 47.12 2.41 0.58
HK 168 104 105.27 105.67 70.00 1.61 1.01
KG 638 584 569 567.38 554.00 1.12 0.97

1 812 688 642.6 637.12 640.00 1.28 0.92
2 818 697 654 648.43 616.00 1.26 0.93
3 724 625 578 573.08 590.00 1.27 0.91
4 759 664 599.51 587.98 574.00 1.30 0.88
5 773 692 628.32 616.23 608.00 1.26 0.89
6 802 693 617.75 605.87 592.00 1.33 0.87
7 744 663 595.68 574.07 587.00 1.29 0.87
8 901 733 634.8 611.78 590.00 1.47 0.84
9 1390 806 718.8 694.06 672.00 1.99 0.86

10 1636 856 746.73 721.03 705.00 2.26 0.85
11 1572 849 683.95 660.41 634.00 2.37 0.78
12 2011 963 589.77 569.47 599.00 3.52 0.59

Total: 14366 10041 8724.18 8324.26 8180.12 1.72 0.83

GRADE
17-18        

FINAL ADM
18-19         

FINAL ADM
19-20      

Adjusted 
Expected  
Attrition

EC 100.31 106.79 111.40
PK 38.4 35.96 40.30
HK 74.02 77.53 105.67
KG 607.06 576.74 567.38
1 602.43 644.98 637.12
2 617.88 591.03 648.43
3 624.05 597.55 573.08
4 646.85 620.48 587.98
5 570.25 621.52 616.23
6 572.48 571.29 605.87
7 579.71 584.07 566.07 -8.00
8 586.18 576.28 603.78 -8.00
9 668.14 707.65 686.06 -8.00

10 634.02 660.55 713.03 -8.00
11 664.72 609.9 645.21 -15.20
12 628.87 647.15 523.87 -45.60

Total: 8215.37 8229.47 8231.46 -92.80

0
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600

700

800

17-18        FINAL ADM

18-19         FINAL ADM

19-20      Adjusted Projected ADM
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ADM By Grade Level  1718 - Present



Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
APRIL  2020

Grade of Student Enrollments ADM Budgeted ADM /ADM ADM /Student  

EC 521 355 295 111.40 102.00 4.68 0.31

PK 97 69 65 40.30 47.12 2.41 0.58
HK 168 104 105.27 105.67 70.00 1.61 1.01
KG 638 584 569 567.38 554.00 1.12 0.97

1 812 688 642.6 637.12 640.00 1.28 0.92
2 818 697 654 648.43 616.00 1.26 0.93
3 724 625 578 573.08 590.00 1.27 0.91
4 759 664 599.51 587.98 574.00 1.30 0.88
5 773 692 628.32 616.23 608.00 1.26 0.89
6 802 693 617.75 605.87 592.00 1.33 0.87
7 744 663 595.68 566.07 587.00 1.29 0.87
8 901 733 634.8 603.78 590.00 1.47 0.84
9 1390 806 718.8 686.06 672.00 1.99 0.86

10 1636 856 746.73 713.03 705.00 2.26 0.85
11 1572 849 683.95 645.21 634.00 2.37 0.78
12 2011 963 589.77 523.87 599.00 3.52 0.59

Total: 14366 10041 8724.18 8231.46 8180.12 1.72 0.83
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1920  APRIL ADM to Enrollments and Students
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1819  FINAL ADM to Enrollments and Students

1617  Final ADMS to Enrollments and Students
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Fundraisers – March 2020 

 

School  
Organization 

Fundraising 

Estimated 

Profit 
Description of Fundraiser 

Piedmont ECFE $1,000.00 Pie Sales 

Piedmont ECFE $1,000.00 Silent Auction 

    

    

    

    

    

    

    

 

























































































































 

RESOLUTION 

Acceptance of Donations to Duluth Public Schools 
 

 WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 

resolution expressed in the terms prescribed by the donor in full; and, 

 WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 

best interest of the Duluth Public Schools: 

 NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 

below-described donations from said organizations in accordance with the terms set forth herein. 

 BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 

grateful appreciation to these various individuals and organizations. 
 

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS 

Area 

Learning 

Center 

Narcotics 

Anonymous 
$90.00 ALC Students  

Area 

Learning 

Center 

Wells Fargo 

Foundation  
$50.00 ALC Students 

From the Educational of 

Matching Gifts Program 

District-wide Project Joy $4,000.00 
Families in 

Transition Program 
 

Homecroft Alvin F. Johnson $200.00 Unpaid Lunch Debt  

Lester Park 
Lester Park 

Foundation 
$3,800.00 Classroom items 

They gave a $100 gift card to 

each teacher with money earned 

from the Fun Run in September 

Lowell Cub Foods In Kind 

Community 

families during the 

COVID-19 school 

closure 

A carload of non-perishables 

including a pallet of Macaroni & 

Cheese 

Lowell Skyline Rotary In Kind 

School families 

during the COVID-

19 school closure 

Food donations 

Stowe 
Mont Du Lac 

Ski Hill 
In Kind 

Stowe 3rd and 4th 

graders 

Donated day pass and equipment 

for ski trips for third and fourth 

grade students and chaperones. 

Stowe YourCause  $100.00 None 
Wells Fargo Educational 

Matching Gift program 

 

 

 

Resolution B-4-20-3727 April 21, 2020 



RESOLUTION 

             Authorized Bank Account Signer – April 2020 

 

 RESOLVED, by the School Board of Independent School District No.  709, St. Louis 

County, Minnesota, that it hereby authorizes the following: 

 

District 

Building 

Banking 

Institution 

Account 

Number 

Addition of 

Authorized Signer 

Removal of 

Authorized Signer 

Headstart 
Harbor Pointe 

Credit Union 
XXXX0  Thomas Quinn 

Community 

Ed 

Harbor Pointe 

Credit Union 
XXXX9  Sharie Blevins 

Merritt Creek 

Academy 

Harbor Pointe 

Credit Union 
XXXX0  Linda Moder-Pauna      

Rockridge 

Academy 

Harbor Pointe 

Credit Union 
XXXX1 Linda Moder-Pauna     

     

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-4-20-3728                                                                                       April 21, 2020 



RESOLUTION 

Release and Pledge of Collateral 

 

 

 BE IT RESOLVED, by the School Board of Independent School District No. 709,  

St. Louis County, Minnesota, that it hereby releases the $250,000 par value  

FHLB note, CUSIP number XXXXXXW78, pledged as collateral by Harbor Pointe 

Credit Union. 

 BE IT FURTHER RESOLVED, By the School Board, that it accepts the pledge 

collateral of a $250,000 par value FMNT note maturing 1/6/2025, CUSIP number 

XXXXXXF70 in exchange for the released collateral noted above.  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Resolution B-4-20-3729                                                                                        April 21, 2020  



Expenditure Contracts Signed  

March 2020 

 

For your information, the Superintendent or the Executive Director of Business Services has signed the 

following expenditure contracts during the month of March 2020. 

 
* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 

not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 

may invoice much less).  

 

** Contract is paid via monies from: 

DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration) 

DU = Department Unrestricted (General Fund) 

G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community) 

SAF = Student Activity Funds (monies raised by students, gate fees, etc.) 

 

 

Name  Amount* Contract Source**  Description  

Jennie Kappenman $1,000.00* 
American Indian 

Education (DR) 
Cultural activities, skirt teachings 

Patricia Staine $1,000.00* 
American Indian 

Education (DR) 

Provide cultural teachings around 

Ojibwe beadwork 

Jeremy Wilson $2,500.00* 
American Indian 

Education (DR) 

Provide singing and drumming for 

cultural and community events 

Peace United Church 

of Christ 
$175.00* 

Community Education 

(DR) 

Provide facility, childcare and dinner 

for Circle of Security Parenting Classes 

Katelyn Rogers $2,000.00* Curriculum (DR) River Quest field experience 

Thyssenkrupp 

Elevator 
$45,750.00 

Facilities  

(DU/DR split) 

Bid 1286 Annual Elevator Inspection 

for 4/1/20 – 6/30/21 

Wolf Ridge $15,000.00 Homecroft (SAF) 5th grade field trip (2021) 

North Shore Scenic 

Railroad 
$610.00 Lester Park (SAF) Field trip 

Doug Wood $1,600.00* Myers-Wilkins (DR) 
Author visits to discuss books and the 

craft of writing 



Zeitgeist $5,000.00* 
Office of Education 

Equity (DR) 

Original contract signed October 2019; 

Increase not to exceed amount from 

$3,000 to $5,000 

Creation Station Child 

Care 
$720.00* Special Services (DU) Preschool planning as required per IEP 

Happy Time Day Care 

Center 
$1911.02* Special Services (DU) Preschool planning as required per IEP 

University of 

Minnesota 
$11,835.84 Special Services (DU) 

Licensee fee for audiological testing 

equipment and assessment 

    

    

 















































































































No Cost Contracts Signed 

March 2020 

  

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following no cost contracts during the month of March 2020:  

 

Name  Contract Source Description  

East Side Neighborhood 

Development Company 
Head Start 

Lead testing for preschool students, sibling, 

parents, ECFE student and neighborhood 

children age six and under 

Americorps Reading & Math, 

Inc. 
Homecroft Tutor program 

Western Governors University Human Resources Student teaching 

Americorps Reading & Math, 

Inc. 
Laura MacArthur Tutor program 

SMDC Medical Center Special Services Education services for Amberwing students 

City of Duluth Public Library Superintendent Virtual library card program 

   

   

   

   

   

   

   

 

























































































































 
230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

March 31, 2020 

William Gronseth 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Cathy Erickson 

CFO/Executive Director of Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

 “Hartley Lots” 

Hartley Residential Lots 

• Under Contract. 

• Amendment executed extending closing to on or before May 31, 2020. 

800 E. Central Entrance “Central High School Property” 

• Ongoing follow up and discussion with several developers and potential purchasers. 

• Networking with developers and brokers is ongoing. 

• LOI under review and negotiations.  Counter proposal presented to potential purchaser, no 

response as of today’s date. 

• Continued strong recent activity. 

215 N 1st Ave E “Historic Old Central High School” 

 

• Developers are actively researching and investigating redevelopment costs and potential uses 

for development. 

• Activity, inquiries and interest continues to be strong. 

• 3/2/2020 -Tour 

• 3/26/2020 - Tour 

 

 

mailto:gregfollmer@gmail.com


 
230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

Respectfully, 

 

 

Greg Follmer 

Broker 

mailto:gregfollmer@gmail.com
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Facilities Management & Capital Project Status Report 

March 2020 
 

 

Facilities Management – Maintenance and Operations - General 

 In the past month the Facilities maintenance crews have completed 289 work orders and 

are currently working on 237 open work orders. 

 Discussions are occurring with the City of Duluth to update our Joint Power Use and 

lease Agreements. 

 Gender neutral signage at specific locations are now installed at all secondary sites but 

OEMS.  A meeting at OEMS was conducted and those signs will be installed. 

 Discussions are occurring frequently related to property sale decisions and opportunities 

to explore. 

 I am working with both local and state level Historic Preservation groups as related to the 

listing of HOCHS.  Specifically, the City of Duluth Historic Preservation Commission, 

Duluth Preservation Alliance, and the State Historic Preservation Environmental Review 

Program Manager. 

 

Employee News 

 Interviews were conducted, and Heather Ashbaugh accepted the job offer for Supervisor 

of Operations.  She has many years of experience in this field, and will be a huge asset 

for the District.  Please welcome her when you see her; brief introduction below. 

 Jason Barsness, Coordinator of Health and Safety, resigned to take a similar position at 

WLSSD.  Jason was with us for 7 years.  We are currently advertising for his 

replacement. 

 

Capital Construction 

 Federal COPS grant work for 12 sites is proceeding.  I anticipate access control work to 

be complete by mid-April 2020.  Site visits to meet with principals and clerical staff are 

ongoing as related to new hardware and features that our new systems will provide. 

 The LTFM approved roof replacement project at Rockridge is starting this week. 

 Contracts are being signed and required documents collected for the summer start of 

Congdon Parks masonry work. 

 

Building Operations – New Supervisor of Operations 

 Hello, my name is Heather Ashbaugh and I have spent the last 17 years working in 

higher education, at both UMD and the College of St. Scholastica. My experiences with 

the Facilities departments at both colleges will be beneficial as I begin my new position 

with Duluth Public Schools.  In my spare time, I love to hike and garden, as well as spend 

time with my family and my dogs.    

 

  



Facilities Report Page 2 of 2 

 

Health, Safety & Environmental Management 

Environmental/Health/Safety 

 Assisted with facilities department Covid-19 response 

Emergency Response 

 Assisted in District Wide Emergency Response Communications Drill 

Workers’ Compensation Activities 

 March 

 14 First report of incidents 

 0  OSHA recordable incidents 

2020 YTD Incidents 

 55  First report of incidents received 

 8    OSHA recordable incidents 

 81  Days away from work 

 208  Days of restricted work  



Business & HR Committee - Legislative Update  ~ April 14, 2020 
 
 
 
HF 3992 / SF3722 
 
Representative Mary Murphy and Senator Erik Simonson are the chief authors of a bill 
to allow for extended use of the Long-Term Facilities Maintenance (LTFM) revenue 
authority to build or purchase sites that would allow for the sale of Historic Old Central 
High School and the relocation from our transportation building to better use limited 
financial resources. 
 
Our bill was heard in the House Education Policy Committee on March 11, and referred 
to House Education Finance.  Much work was done to prepare to gain support for our 
bill, but things changed quickly with the emergence of Covid-19.  On March 18 & 19, we 
were able to share information about our bill via conference calls with several 
legislators, focusing on the critical timing element of our bill. All of the meetings were 
positive and I think everyone we talked with now has a good understanding of our 
needs. 
 
We are hearing that the Legislature plans to come back into session, or may have been 
in session between the time I’m writing this and presenting this.  Our intention is to keep 
connecting with our regional legislative delegation and key committee leaders through 
our lobbyists to make sure our bill might be considered for inclusion into a supplemental 
bill that has support in both legislative bodies and carries bi-partisan support within both 
the House and Senate. 
 
 



Overview/Definitions:

General Fund includes General (01), Transportation (03), and Operating Capital (05).

Within the General and Operating Capital funds, certain revenues will have reserve requirements.

Revenues originate from Federal, State, or Local Sources.  Some Federal revenues are allocated to states

who, in turn, distribute those revenues to eligible school districts, charter schools, or other programs.

Revenue that is equalized, or has a tax levy component in the formula, will have the levy portion 

identified as local revenue.  This may be state mandated, district opted, or voter approved.

Other local revenues include grants, gifts & donations, tuition billing, fees, gate receipts, and interest.

The sale proceeds for properties may be identified separately from regular local revenue.

State revenue may be a component of statewide funding formulas, categorical aids in which a district

must qualify, or state grants with specific scope and requirements.

The process for General Fund Revenue budgeting will include projecting and analyzing current

Federal, State, and Local revenues along with forecasting legislative or local district changes to revenues.

Current estimated INITIAL GENERAL FUND Revenues for FY21:

Federal: 6,048,509.00$          

State: 85,275,966.19$        

Local: 21,550,166.05$        

112,874,641.24$     

Duluth Public Schools #709

Revenue Budget Summary - Fiscal Year 2021 (FY21)

General Fund

Federal:
5%

State:
76%

Local:
19%

Federal: State: Local:

Initial Budget Assumptions:

Basic Formula Allowance Increases 2% from 
FY20 per legislative increase.

Pupil Counts are projected very similar to FY20 
for the FY21 budget, projected at 8,180 
Adjusted Average Daily Membership (ADM) -
this is a revised estimate from February when 
initial projections were 8,150.

Categorical Revenues are estimated at FY20 
levels unless other information is known.

Federal Title program revenue estimates are 
projected to be stable by measuring Free & 
Reduced lunch counts.

Other local revenues are estimated by prior 
year funding amounts.



These same revenue estimates can also be viewed in relation to what program areas they support.

In each of these categories there may be further detail or distributions related to statute, policy, or 

district priorities.

Some revenues are considered entitlements and others are reimbursements.

Duluth Public Schools #709

Revenue Budget Summary - Fiscal Year 2021 (FY21)

General Fund

Strategic/Categorical:
Funding includes revenues that may apply to 
certain programs or District strategies.

Facilities/Technology/Capital:
Funding includes revenues designated for State 
directed or District directed foundational costs.

Special Education:
Funding includes estimated state reimbursement
revenue  for programs and Federal allocations.

Transportation:
Funding includes identified revenues attributable 
to regular and special transportation.

General/Local: Funding includes those revenues not specifically identified in other categories, although some 
uses may be limited or may be designated by the District.  Revenues could include state aids, local levies, grants, 
tuition, and other revenues.

General/Local
$70,213,883.09 

62%

Transportation
$6,273,553.47 

6%

Special Education
$14,342,554.00 

13%

Facilities/Technology/
Capital

$5,659,558.07 …

Strategic/Categorical
$16,385,092.61 

14%

Duluth Public Schools - FY21 GENERAL 
FUND - Preliminary Revenue Budget

General/Local Transportation Special Education Facilities/Technology/Capital Strategic/Categorical

FY21 Preliminary 
General Fund 

Revenue Budget:

$112,874.641.24
Preliminary information - NOT FINAL - presented at 



Unrestricted: 94,252,388.56$                        

Restricted:
Staff Development 1,173,742.24$                          

Operating Capital 1,936,734.12$                          

Basic Skills 6,601,978.24$                          

Gifted & Talented 116,187.76$                              

Learning & Dev. 1,827,226.00$                          

Alt. Learning Ctr. 1,742,347.00$                          

LT Fac. Maint. 3,256,796.03$                          

Achiev. & Integrat. 1,641,213.37$                          

Safe Schools 326,027.92$                              

Total Restricted: 18,622,252.68$                        

Total General Fund: 112,874,641.24$                      

Revenue Considerations:

*Due to Covid-19, right now we are not anticipating any additional revenue

-$                                            

-$                                       Administrative Recommendation

Revised General

Fund Revenue

Budget: 112,874,641.24$                 

Revenue Budget Comparison:

Preliminary Estimated Estimated Budgeted Final

FY21 FY20 FY19 FY18

Federal: 6,048,509.00$                      5,869,509.00$          6,065,644.00$          5,840,535.27$             

State: 85,275,966.19$                    83,132,044.47$        83,668,996.33$        81,532,066.00$           

Local: 21,550,166.05$                    21,991,408.25$        16,142,180.00$        17,555,245.60$           

112,874,641.24$                 110,992,961.72$      105,876,820.33$   104,927,846.87$    

-$                                       

-$                                       
112,874,641.24$                 

1,881,679.52$                          Increase/(Decrease) compared to FY20

Revenue Notes:
2% Revenue increase in basic allowance: 1,055,000.00$              

LTFM Revenue Decrease (Restricted): (455,678.00)$                

Additional Special Education Revenue: 935,523.00$                 

General Levy Increases: 460,000.00$                 

General Fund Local Revenue reductions: (225,000.00)$                

1,769,845.00$              

Duluth Public Schools #709

Revenue Budget Summary - Fiscal Year 2021 (FY21)

General Fund

Restricted Revenues require a reserved fund balance if 
funding is not all spent in the allocated fiscal year.  Most 
restricted revenues are intended to  be spent in full in the 
allocated fiscal year.

Some Unrestricted Revenues may have defined uses but do 
not require a designated set aside balance to reserve.

Restricted Revenues come from state  and local sources 
(aid and levy).

Unrestricted Revenues come from federal, state, and local 
sources.

Federal Sources are often reimbursements and have 
allowable carryover provisions to subsequent fiscal years.  
Use of Federal funds have limitations.



Overview/Definitions:

General Fund expenses encompass a wide range of categories and are identified through coding to represent

programming areas and use of funds.

Expenses may be funded through unrestricted, restricted, or fund balances.  If a fund balance is being

used, revenues and expenses may not tie out.

An overall surplus or deficit is the combination of all available funding sources.

Staffing for FY21 is currently an estimate.  The District will continue to analyze programs and pupil trends

to determine base needs.  Staff funded by entitlement revenues may need to be adjusted based on funding.

Consideration for effective use of funds will be the baseline to appropriately budget expenses in programs 

that best represent any restricted guidelines.

FY21 expense considerations may be the result of impacts from prior year budget or levy consequences.

Revenues that may become available through legislation or other sources not currently budgeted may

trigger changes in expenses.

More meetings with building and program administration will be needed to determine any specific changes

needed due to revenue adjustments, program reductions, or district priorities.

Labor/Non-Labor Summary

86,217,866.00$            80%

21,695,485.00$            20%

86,217,866.00$            Labor
21,695,485.00$            Non-Labor

107,913,351.00$          

61899458 0.72$          
24,318,408.00$        

* Of the 80% Labor, 72% is Salaries and Wages and 28% is Benefits

Duluth Public Schools #709

Expense Budget Summary - Fiscal Year 2021 (FY21)

General Fund

Labor
80%

Non-Labor
20%

FY19 General Fund Labor/Non-Labor The majority of General Fund expenses are tied to
salaries, wages, and benefits.  

This pie chart shows the district's breakdown of 
Labor and Non-Labor expenses in the General Fund 
for Fiscal Year 2019.

It is expected that FY21 will have a similar result in 
relation to funding.

This will be reviewed and updated for FY20 after 
meetings with sites and programs.



The preliminary expense budget was created using Fiscal Year 2019 (FY19) as a baseline and adjusting for

a number of factors, including impacts from revenue.

The program areas below are defined by the Minnesota Department of Education (MDE). 

Program areas may include expenses using restricted or unrestricted revenues.

Fund Balance is not a program area, but it is noted here as a budget component in relation to use of 

revenue as a budget priority.

FY21 Budget FY20 Budget

PRO Expense Expense Change

000-099 Administration 5,520,287.02$              5,242,342.00$          277,945.02$            

100-199 District Support Services 5,639,774.24$              5,473,471.00$          166,303.24$            

200-299 Elem. & Sec. Regular Instruction 45,211,681.36$            44,931,667.00$        280,014.36$            

300-399 Vocational Education 1,694,632.42$              1,779,831.00$          (85,198.58)$             

400-499 Special Education Instruction 24,948,288.63$            23,355,926.00$        1,592,362.63$         

600-699 Instructional Support Services 4,492,984.13$              4,278,448.00$          214,536.13$            

700-799 Pupil Support Services 8,528,407.54$              8,163,695.00$          364,712.54$            

800-899 Sites & Buildings 13,608,512.57$            13,879,468.00$        (270,955.44)$           

900-999 Fiscal & Other Fixed Costs 4,389,600.00$              2,663,554.00$          1,726,046.00$         

FD BAL From Assigned Revenues 600,000.00$              (600,000.00)$           

FD BAL Fund Balance Investment 500,000.00$              (500,000.00)$           

Total Expenses General Fund: 114,034,167.89$      110,868,402.00$   3,165,765.89$                  

Expenses by Program Area - General Fund

Duluth Public Schools #709

Expense Budget Summary - Fiscal Year 2021 (FY21)

General Fund

$5,520,287.02 

$5,639,774.24 

$45,211,681.36 

$1,694,632.42 

$24,948,288.63 

$4,492,984.13 

$8,528,407.54 

$13,608,512.57 

$4,389,600.00 

$-

$-

Administration

District Support Services

Elem. & Sec. Regular Instruction

Vocational Education

Special Education Instruction

Instructional Support Services

Pupil Support Services

Sites & Buildings

Fiscal & Other Fixed Costs

From Assigned Revenues

Fund Balance Investment

 $-  $10,000,000  $20,000,000  $30,000,000  $40,000,000  $50,000,000



Preliminary Budget Considerations - Expenses

Salaries, Wages, and Benefits were adjusted based on average contractual increases and projected FY21

staffing changes (retirements) currently known.

The FY21 budget includes an increase of over $1.1 million for increase in contractual benefit contributions.

 A $1.5 million transfer from General to LTFM was done in FY20 to balance the General Fund.  Original

use of LTFM funds is for building and facilities improvements.  This will continue in FY21.

A school bus is added to the transportation budget.  The current replacement schedule is behind by at 

least 3 vehicles.

Any potential property sales are not included in this budget.  Should there be a sale, statute requires a 

deposit into the operating capital reserve.  This would be dedicated to facilities equipment and technology.

This budget includes the continued investment in Special Education that started in FY20, but may adjust.

Projected Compensatory revenue did not increase for FY21.  Budget stability will be our goal.

Any staffing/supply budget changes will be determined with input from site administration.

Budget includes an expense transfer reduction for bond payment obligations and increases in other 

program categories based on Series 2019A bond restructuring.

Special Education funding is still being reviewed, with consideration for impacts of tuition billing.

This budget is PRELIMINARY and subject to change.

Reductions may be required.

Initial Revenues: 112,874,641.24$                      

Basic Allowance: -$                                            

Assigned Revenue: -$                                            

Preliminary

FY21 Revenue: 112,874,641.24$                 

Initial Expenses: 114,034,167.89$                 

Projected surplus/

(deficit): (1,159,526.65)$                    Will require additional budget adjustments.

Duluth Public Schools #709

Expense Budget Summary - Fiscal Year 2021 (FY21)

General Fund

Revenue & Expense Budget Summary - Fiscal Year 2021 (FY21)

General Fund

Final Notes:
- All budget line items are still under review.
- More detail work will be done analyzing restricted
revenues and expenses.
- This report is only in relation to the General Fund, which 
includes General, Transportation, and Capital Funds.
- This budget comparison includes all reserved and 
unreserved fund balances in the general fund and a final 
balance will not reflect a complete financial position of the 
district at this time.
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