Human Resources - Regular School Board Meeting
Duluth Public Schools, ISD 709
Agenda
Tuesday, March 21, 2017
UnitedHealth Group Building
4316 Rice Lake Road
Suite 108
Duluth, MN 55811
6:30 PM

1. Staffing Report Action Items 3
2. Other Action Items
A. New Policy 213 School Board Committees
Attached is the edited MSBA model Policy 213 - School Board Committees
for the first reading. This policy would replace the current policies 8015,
9020, 9025, 9030, 9035, 9040, 9045.

|

Recommendation: It is recommended that the Duluth school Board approve Policy 213

- first reading.

B. 8015 Committee Structure - Deletion 12
In moving to MSBA Model Policies, administration is recommending the

deletion of Policy 8015 which will be replaced with MSBA Policy 213.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 8015- first reading.

C. 9020 Standing Committees - Deletion 13
In moving to MSBA Model Policies, administration is recommending the

deletion of Policy 9020 which will be replaced with MSBA Policy 213.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 9020 - first reading.

D. 9025 Business Services Committee - Deletion 14
In moving to MSBA Model Policies, administration is recommending the

deletion of Policy 9025 which will be replaced with MSBA Policy 213.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 9025- first reading.

E. 9030 Education Committee - Deletion 15
In moving to MSBA Model Policies, administration is recommending the

deletion of Policy 9030 which will be replaced with MSBA Policy 213.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 9030- first reading.
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F. 9035 Human and Community Resources and Relations Committee - 16
Deletion

In moving to MSBA Model Policies, administration is recommending the

deletion of Policy 9035 which will be replaced with MSBA Policy 213.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 9035- first reading.

G. 9040 Committee of the Whole - Deletion 17
In moving to MSBA Model Policies, administration is recommending the

deletion of Policy 9040 which will be replaced with MSBA Policy 213.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 9040 - first reading.

H. 9045 Negotiations Committee - Deletion 18
In moving to MSBA Model Policies, administration is recommending the

deletion of Policy 9045 which will be replaced with MSBA Policy 213.

Recommendation: It is recommended that the Duluth School Board approve the deletion
of Policy 9045- first reading.
I. Original MSBA/MASA Model Policy 213 19
3. Informational Items
A. There are no HR Informational Items at this time.
4. Future Items
A. There are no Future HR Items at this time.
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HUMAN RESOURCES ACTION ITEMS FOR: 3/21/2017

CERT APPOINTMENT

BROSELL, AMANDA
JACK, THOMAS
Total: 2

CERT LEAVES

PULKRABEK, AMANDA
ROCK, TORY

YATES, DOUGLAS
Total: 3

CERT LONG TERM SUB

POSITION/LOCATION/CLASS&STEP/REPLACING

SPEECH LANGUAGE PATHOLOGIST/DW, IV 9, A ENTZMINGER-BUSSEY, TEMP POS
.4 OJIBWE/DENFELD, .4 OJIBWE/EAST, lll 8, M GOOSE

POSITION/LOCATION/LEAVE TYPE

ECSE/PIEDMONT, PARENTAL LWOP
GUIDANCE COUNSELOR/LINCOLN PARK, PARENTAL LWOP
PHYSICAL SCIENCE/EAST, 4125 POLICY LWOP

POSITION/LOCATION/CLASS & STEP/REPLACING

KROPF, CAROL
SCHICK, CASSANDRA
Total: 2

CERT RESIGNATION

NEUHARTH, JESSE
WANG, RENFEI
Total: 2

CERT RETIREMENT

LUNDSTEN, ANNE
RANNILA, MATTHEW
TOLO, CHARLES
Total: 3

CERT TEMP DECREASE

GUIDANCE COUNSELORI/LINCOLN PARK, IV+30 9, T ROCK
.60 ECSE/DW, Il 1, A PULKRABEK

POSITION/LOCATION

SCHOOL PSYCHOLOGIST/DW
MANDARIN CHINESE/DENFELD/EAST

POSITION/LOCATION

SPEC ED PHYSICAL THERAPIST/LESTER
TRADE AND INDUSTRAIL INSTRUCTOR/DENFELD
PHYSICAL EDUCATION/ORDEAN EAST

POSITION/LOCATION/CONDITION

SEDERBERG, SUSAN
Total: 1

CERT TEMP INCREASE

AHERN, JENNIFER
GRONSETH, DEANNA
MANSON, CHRISTINA
RAY, JULIE

SCHEIB, DINA

Total: 5

NONCERT APPOINTMENT

SCHOOL NURSE/DW, .90 TO .80, VOLUNTARY

POSITION/LOCATION/CONDITION

MATH/AEO, HALF OF 1/6 OVERLOAD

SPEECH LANGUAGE PATHOLOGIST/DW, 1/6 OVERLOAD, K RUPP, CHG IN DATES
ECSE/DW, 1/6 OVERLOAD, A PULKRABEK

SPEECH LANGUAGE PATHOLOGIST/DW, 1/6 OVERLOAD, K RUPP, CHG IN DATES
ESCE/DW, 1/6 OVERLOAD, A PULKRABEK

POSITION/LOCATION/WEEKS/RATE OF PAY/REASON

BUKOWIEC, MARGARET
KOPP, JAMIE

RUSK, THOMAS
SOROKIE, TINA
WEBER, NATALIE

Total: 5

NONCERT LEAVES

EISENMENGER, LINDSAY
HERMANSON, KIONA
MURRAY, CANDACE
SANDS, ALEXANDER
Total: 4

NONCERT LONG TERM SUB

SPEC ED PARA/PROGRAM/MERRITT CREEK, 31.25/38WKS, $15.38/HR, NEW POS
SCHOOL CUSTODIAN II/FLOATER, 40/52WKS, $11.96/HR, J THOMAS
COOK/BAKER/DW, 26/38WKS, $14.13/HR, NEW POS

SPEC ED PARA/BW/STOWE, 18/38WKS, $15.38/HR, K STENEHJEM

SPEC ED PARA/STUDENT SPECIFIC/LINCOLN, 24/38WKS, $15.38/HR, M BUKOWIEC

POSITION/LOCATION/LEAVE TYPE

SPEC ED PARA/BW/HOMECROFT ECSE, A "PERSONAL LWOP"

OFF SUP SPEC/ WOODLAND HILLS/CHESTER CREEK, A "PERSONAL LWOP"
HELPER/HOMECROFT, A "PERSONAL LWOP"

SPEC ED PARA/EAST, A "PERSONAL LWOP"

POSITION/LOCATION/WEEKS/RATE OF PAY/REASON

JENSEN, GINGER
JENSEN, GINGER
Total: 2

HELPER/ORDEAN EAST, 38/15WKS, $11.04/HR
HELPER/CONGDON PARK, 38/15WKS, $11.04/HR CHG IN LOCATION

EFFECTIVE DATES

03/01/17  06/09/17
02/13/17

EFFECTIVE DATES

04/10/17  04/21/17
04/07/17  04/28/17
04/10/17  04/14/17

EFFECTIVE DATES

02/27/17  03/24/17
02/13/17  05/05/17

EFFECTIVE DATES

06/09/17
03/10/17

EFFECTIVE DATES

06/09/17
06/09/17
06/09/17

EFFECTIVE DATES
08/30/16  06/09/17

EFFECTIVE DATES

01/23/17  03/31/17
11/28/16  02/02/17
02/08/17  05/05/17
11/28/16  02/02/17
02/08/17  05/05/17

EFFECTIVE DATES

02/10/17
02/23/17
02/08/17
02/13/17
02/10/17

EFFECTIVE DATES

03/06/17  03/15/17
03/06/17  03/10/17
04/10/17  04/14/17
02/27/17  03/15/17

EFFECTIVE DATES

02/27/17  03/05/17
03/06/17  06/08/17




NONCERT RESIGNATION

POSITION/LOCATION

DAVIS, HELEN
MONROE, MATTHEW
Total: 2

NONCERT RETIREMEMT

HELPER/DENFELD
SCHOOL CUSTODIAN IlI/FACILITEIS/EAST

POSITION/LOCATION

DEROSIER, JEROME
FALK, KAREN
Total: 2

NONCERT TEMP DECREASE

ENGINEER I/FACILITIES/LAKEWOOD
SPEC ED PARA/WOODLAND HILLS

POSITION/LOCATION/CONDITION

DRAGSTEN, MICHAEL
Total: 1

NONCERT TEMP INCREASE

SPEC ED PARA/BW/MYERS WILKINS, .8125 TO .78125

POSITION/LOCATION/CONDITION

ANDERSON, LERAE
SHEA, DESIREE
SWARD, LISA
WICK, SUSAN

Total: 4

LTS FOOD SERVICE HELPER/EAST, 18.75 TO 21.25
LTS FOOD SERVICE HELPER/EAST, 18.75 TO 21.25
LTS FOOD SERVICE HELPER/EAST, 18.75 TO 21.25
FOOD SERVICE HELPER/PIEDMONT, 18.75 TO 22.25

EFFECTIVE DATES

01/19/17
02/27/17

EFFECTIVE DATES

06/17/17
02/17/17

EFFECTIVE DATES

02/27/17

06/09/17

EFFECTIVE DATES

03/06/17
03/06/17
03/06/17
03/06/17

06/08/17
06/08/17
06/08/17
06/08/17



213

SCHOOL BOARD COMMITTEES

PURPOSE

The purpose of this policy is to provide for the structure and the operation of committees
or subcommittees of the school board.

GENERAL STATEMENT OF POLICY

A

It is the policy of the school board to designate school board committees or
subcommittees when it is determined that a committee process facilitates the
mission of the school board.

The school board has determined that certain permanent standing committees, as
described in this policy, do facilitate the operation of the school board and the
school district.

A school board committee or subcommittee will be formed by school board
resolution which shall outline the duties and purpose of the committee or
subcommittee.

A committee or subcommittee is advisory in nature and has only such authority as
specified by the school board.

The school board will receive reports or recommendations from a committee or
subcommittee for consideration. The school board, however, retains the right and
has the duty to make all final decisions related to such reports or
recommendations.

The school board also may establish such ad hoc committees for specific purposes
as it deems appropriate.

The school board reserves the right to limit, create or abolish any standing or ad
hoc committee as it deems appropriate.

A committee of the school board shall not appoint a subcommittee of that
committee without approval of the school board.
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APPOINTMENT OF COMMITTEES

A. The school board hereby appoints the following Standing Committees:
1. Education
2. Human Resource
3. Business Services

B. The school board will establish, by resolution, for each standing or ad hoc
committee the number of members, the term and the charge or mission of each
such committee.

C. The school board chair shall appoint the members of each standing or ad hoc
committee and designate the chair thereof.

D. For the purposes of neqgotiations all members of the School Board will

participate in establishing “parameters” as it relates to wages and benefits of
the various employee groups.

PROCEDURES FOR SCHOOL BOARD COMMITTEES

A.

All meetings of committees or subcommittees shall be open to the public in

compliance with the Open Meeting Law, and notice shall be given as prescribed
by law.

A committee or subcommittee shall act only within the quidelines and mission

C.

established for that committee or subcommittee by the school board.

Actions of a committee or subcommittee shall be consistent with the governing

rules of the school board. "School Board members are welcome to attend and

participate in all standing committee meetings."

D. The power of a committee or subcommittee of the school board is advisory only
and is limited to making recommendations to the school board.
E. A committee or subcommittee of the school board shall, when appropriate,

clarify in any dealings with the public that its powers are only advisory to the
school board.
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Legal References: Minn. Stat. Ch. 13D (Open Meeting Law)

Cross References: ~ MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board —
Governing Rules)
MSBA Service Manual, Chapter 13, School Law Bulletin “C”
(Minnesota’s Open Meeting Law)
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DESCRIPTIONS FOR STANDING INTERNAL COMMITTEES AND COMMITTEE OF
THE WHOLE

EDUCATION COMMITTEE

The function of the Education Committee will be to make recommendations to the

School Board regarding instructional and service needs of students as they relate
to:

1. The establishment of instructional priorities and objectives.
2. The provision of policy direction for all instructional and student personnel
functions.

3. The approaches and procedures to be utilized in assessing school programs
and the performance of instructional staff.

Typical Activities:

1. Recommend staffing for approved instructional programs consistent with
the goals and financial capabilities of the School District.

2. Recommend courses of study to be used in the schools and any changes in
curriculum which may be necessary for the improvement of instruction.

3. Recommend the selection and purchase of textbooks, instructional media,
instructional equipment, furnishings, supplies, and other materials required
for the instructional and student personnel programs of the School District.

4. Consider recommendations of the Superintendent for exemption, exclusion,
or expulsion of any student from school and make recommendations to the
School Board.

5. Periodically review projections of student population and make
recommendations to the School Board on long-term planning for
instructional programs.

6. Periodically review the 5000 (500) and 6000 (600) series of the School
District Policy Manual and make recommendations for amendments or
revision of School District policy on students and instruction.

7. Review proposed contracts and agreements for the delivery of special
instructional and student services.

8. Secure legal advice and consultation as necessary.
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HUMAN RESOURCES COMMITTEE

The function of the Human Resources Committee will be to make

recommendations to the School Board regarding:

1.
2.
3.

Selection and appointment of employees.

Employee relations matters.
Human Resources policies and procedures.

Typical Activities:

1.

7.

8.

9.

Direct and monitor representatives of the School District in the conduct of
negotiations with employee groups under the Minnesota Public Employee
Labor Relations Act and other applicable state and federal laws.
Periodically report to the School Board on the progress of negotiations and
make recommendations for acceptance of tentative agreements.

Upon recommendation of the Superintendent, recommend to the School

Board of appointment, reappointment, or termination of employees of the
School District below the level of Superintendent in conformity with state

and federal statutes and requlations, Civil Service rules and School Board
policy and working agreements with employee groups.

Direct the development and maintenance of a performance evaluation
system for all employees of the School District.

Make recommendations to suspend, demote, or discharge an employee for

cause in conformity with applicable state and federal laws.
Periodically review the 4000 (400) series of the School District Policy

Manual and make recommendations for amendments or revision of policies
in conformity with state and federal laws.

Evaluate, review, and recommend changes to the affirmative action policy
and program of the School Board.

Review and make recommendations reqgarding staff organization, structure,
and relationships.

Periodically review and recommend purchase and management of employee
benefits.

10.Assess needs and recommend staff development programs.
11.Secure legal advice and consultation as necessary.
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BUSINESS SERVICES COMMITTEE

The function of the Business Services Committee will be to relate to and consider

matters pertaining to the financing, budgeting, and controlling of the expenditures
of the School District, management of pertinent fiscal, personnel, and resources
assigned to Business and Finance, and the over-all operation of the various

departments included under Business and Finance.

Typical Activities:

Recommend appropriate staffing for Business and Finance.

Review revenue estimates.

Review and recommend adoption of budgets and local tax levies.
Review and recommend approval of School District expenditures on a

monthly basis.
Review and recommend approval of financial records and audits.

Direct negotiations for the sale or purchase of School District properties and
recommend approval of such transactions.
Recommend an annual program of building repair, maintenance and

equipment procurement.
Periodically review the 3000 and 7000 series of the School District Policy

Manual and recommend required revisions.
Review proposed contracts and agreements between the School District and
other agencies of government and maintain liaison with other units of

overnment.
10.Secure legal advice and consultation as necessary.
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COMMITTEE OF THE WHOLE

The School Board shall meet as a Committee of the Whole to consider matters
referred to by the:

1. Standing Committees

2. Chairperson of the School Board
3. School Board

The School Board shall also meet as a Committee of the Whole to consider matters
relating to litigation involving the School District and the establishment of
legislative requests to other units of government.

Replaces: 8015,9020,9025, 9030,9035,9040,9045
First Reading: 03-21-2017 ISD 709

213-7
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Adopted: MSBA/MASA Model Policy 213

Orig. 1996

Revised: Rev. 2007

213

SCHOOL BOARD COMMITTEES

[Note: Many school boards utilize either standing or ad hoc committees, or both. On
the other hand, some school boards avoid the use of committees for the most part
because of the danger of fragmentation of the governance process. The objective of
this policy is to provide a framework for those school boards which elect to utilize
committees or subcommittees. Further, this policy is designed to apply only to
committees or subcommittees made up of elected school board members. Other
considerations will apply to committees established by the school board involving
members of the public, employees, students, parents, etc.]

PURPOSE

The purpose of this policy is to provide for the structure and the operation of committees
or subcommittees of the school board.

GENERAL STATEMENT OF POLICY

A It is the policy of the school board to designate school board committees or
subcommittees when it is determined that a committee process facilitates the
mission of the school board.

B. The school board has determined that certain permanent standing committees, as
described in this policy, do facilitate the operation of the school board and the
school district.

C. A school board committee or subcommittee will be formed by school board
resolution which shall outline the duties and purpose of the committee or
subcommittee.

D. A committee or subcommittee is advisory in nature and has only such authority as
specified by the school board.

E. The school board will receive reports or recommendations from a committee or
subcommittee for consideration. The school board, however, retains the right and
has the duty to make all final decisions related to such reports or
recommendations.

F. The school board also may establish such ad hoc committees for specific purposes
as it deems appropriate.

G. The school board reserves the right to limit, create or abolish any standing or ad
hoc committee as it deems appropriate.

213-1
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A committee of the school board shall not appoint a subcommittee of that
committee without approval of the school board.

APPOINTMENT OF COMMITTEES

A

The school board hereby appoints the following standing committees:
1. Audit.

2. Policy.

3. Building and Grounds.

4. Negotiations Committee(s) for various employee groups.

[Note: Each school district should determine which, if any, standing committees the
school board wishes to establish.]

B.

The school board will establish, by resolution, for each standing or ad hoc
committee the number of members, the term and the charge or mission of each
such committee.

The school board chair shall appoint the members of each standing or ad hoc
committee and designate the chair thereof.

PROCEDURES FOR SCHOOL BOARD COMMITTEES

A.

All meetings of committees or subcommittees shall be open to the public in
compliance with the Open Meeting Law, and notice shall be given as prescribed
by law.

A committee or subcommittee shall act only within the guidelines and mission
established for that committee or subcommittee by the school board.

Actions of a committee or subcommittee shall be by majority vote and be
consistent with the governing rules of the school board.

The committee or subcommittee shall designate a secretary who will record the
minutes of actions of the school board committee.

The power of a committee or subcommittee of the school board is advisory only
and is limited to making recommendations to the school board.

A committee or subcommittee of the school board shall, when appropriate, clarify

in any dealings with the public that its powers are only advisory to the school
board.

213-2
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Legal References:

Cross References:

Minn. Stat. Ch. 13D (Open Meeting Law)

MSBA/MASA Model Policy 201 (Legal Status of the School Board)
MSBA/MASA Model Policy 203 (Operation of the School Board —
Governing Rules)

MSBA Service Manual, Chapter 13, School Law Bulletin “C”
(Minnesota’s Open Meeting Law)

213-3
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