
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Business Committee - Regular School Board Meeting

Duluth Public Schools, ISD 709
Agenda

Tuesday, December 20, 2016
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
6:30 PM

 
1. Financial Report

A. Financial Report 
1) A draft of the financial report for fiscal year ending June 30, 2016 was presented 
by a representative of Wipfli at the December 12, 2016 Business Committee 
meeting.  The final report will be available for the December 20, 2016 Board 
meeting.
2) Preliminary financial statements (unaudited) for the month ended 
October 2016 are attached.

B. Approval of Payment of Claims
This item is attached as an "extra".
C. Budget Revisions
D. Wire Transfers
E. Investment Transactions
F. APU Projections
G. Fundraisers

2. Bids, R.F.P.s and Quotes Reports
A. Bids - None
B. R.F.P.s - None
C. Quotes - None

3. Policies and Regulations - None
4. Contracts, Change Orders, and Leases

A. Contracts - None
B. Change Orders

1) Change Order #3 for HOCHS 3rd Street Parking Lot Improvements
Bid #1248-1 - HOCHS Parking Lot Improvements - Utility Systems of 
America, Inc. was approved at the May 17, 2016 School Board meeting 
(base bid plus alternate #1, and CO#1 for a total of $701,448.00).  CO 
#3 is for added costs as identified in the attached 13 change order items. 
 Bill Hanson and David Spooner reviewed each item in depth both at 
the time the work occurred and in summary.  Incurred costs were the 
most effective and efficient means to complete the project in a 
satisfactory manner; all items were unforeseen and not in the original 
contract.

Recommendation: 
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Duluth Public Schools, ISD 709  • (218) 336-8752

It is recommended that the School Board approve the change order as listed above; 
the additional cost is $108,111.02 for CO#3, with a total revised contract cost 
including base bid alternate #1, CO#1, and CO#3, of $809,559,02.
2) Change Order #4 for HOCHS 3rd Street Parking Lot Improvements
This is a no cost change.  Change Order #4 to this bid is added time for 
completion due to delay in start. The original start/close dates were June 
6, 2016-September 2, 2016.  The actual start date was July 11, 2016 
with a completion date of November 15, 2016.  Due to unforeseen 
conditions, the newly revised completion date in this change order is 
July 8, 2017.

Recommendation: It is recommended that the School Board approve the change 
order as listed to modify the start and completion dates for the agreement.
3) PLACEHOLDER - Other Change Orders

C. Leases - None
5. Resolutions

A. B-12-16-3412 - Acceptance of Donations to Duluth Public Schools.

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-12-16-3412.
B. B-12-16-3413 - Legislative Platform

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-12-16-3413.
C. B-12-16-3414 - Certified Tax Levy

Recommendation:  It is recommended that the Duluth School Board approve Resolution 
B-12-16-3414.
D. PLACEHOLDER - Sale of Property

6. Informational - These items are provided for informational purposes only and no 
action is required.

A. Expenditure Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of November 2016.
B. Revenue Contracts - None
C. Other Contracts
Superintendent Gronseth or the CFO/Executive Director of Business has 
signed the following contracts during the month of November 2016.
D. Change Orders Signed - None
E. Facilities Management & Capital Project Status Report 
F. Playground Fall Protection Project
SAS+ Associates updated the Board on the status of the project at the December 12, 
2016 Business Committee meeting.

7. Future Items
A. Duluth Energy Systems Steam Contract
B. Lake Superior Swim Club Contract
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C. Woodland Hills Lease Renewal
D. Policy Updates
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2017

Period Ending October 31, 2016

Food Community Capital Building Debt  Internal Student  

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Revenues

Revised Budget 09/30/16 $76,343,983 $17,136,184 $3,740,000 $5,886,465 $7,121,535 $3,374,475 $0 $21,066,535 $215,675 $825,000 $1,529,349 $137,239,201

-                 

AP Testing Revenue 46,666         46,666           

MN Career Dev Prgm $2,500 2,500             

DSCF Home Visiting Grant 50,000         50,000           

Northland Fdtn Early Chld Carryover 470               470                

Northland Fdtn First Yr Collaborative 5,000            5,000             

Property Sale $1,001 1,001             

M-W Verizon Grant 17,448         17,448           

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 10/31/16 $76,393,149 $17,203,632 $3,740,000 $5,886,465 $7,127,005 $3,375,476 $0 $21,066,535 $215,675 $825,000 $1,529,349 $137,362,286
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Duluth Public Schools

Budget Revisions Fiscal Year Ending June 30, 2017

Period Ending October 31, 2016

Food Community Capital Building Debt  Internal Student

General-U General-R Service Transport Services Expenditure Construction Service Trust Service Activities Total

Expenditures

Revised Budget 09/30/16 $72,407,452 $17,186,184 $4,136,597 $6,616,269 $7,309,217 $6,888,922 $1,898,037 $22,664,180 $200,000 $754,000 $1,529,349 $141,590,207

-                 

AP Testing Revenue 46,666         46,666           

MN Career Dev Prgm $2,500 2,500             

DSCF Home Visiting Grant 50,000         50,000           

Northland Fdtn Early Chld Carryover 470               470                

Northland Fdtn First Yr Collaborative 5,000            5,000             

Property Sale $1,001 1,001             

M-W Verizon Grant 17,448         17,448           

School Supplies Carryover 237,827 237,827         

CTE Carryover 3,000           3,000             

LRFP Carryover 171,883 171,883         

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

-                 

Revised Budget, 10/31/16 $72,697,445 $17,253,632 $4,136,597 $6,616,269 $7,314,687 $6,889,923 $2,069,920 $22,664,180 $200,000 $754,000 $1,529,349 $142,126,002

Operating Transfers - in 3,370,935 $3,370,935

Operating Transfers - out (3,370,935) ($3,370,935)

Net $324,769 ($50,000) ($396,597) ($729,804) ($187,682) ($143,512) ($2,069,920) ($1,597,645) $15,675 $71,000 $0 ($4,763,716)
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MSDLFADESCRIPTIONVENDOR ID

10/31/2016Period Ending
ACH & Wire Transfer Summary

ISD #709 - Duluth Public Schools

CHECK DATE
331,159.19CITISTREET FOR MSRSV106466 10/07/2016

31,551.41DULUTH FEDERATION OF TEAV79764 10/07/2016

7,486.61DULUTH TEACHERS CREDITV107231 10/07/2016
11,825.74EBC - FLEX EFTV106637 10/07/2016
73,174.31EBC - TSA EFTV106636 10/07/2016
1,343.42EDUCATION MN CLERICAL EFTV79771 10/07/2016

594,204.19FEDERAL 941 PR TAXESV102915 10/07/2016
125,740.05MG TRUSTV108066 10/07/2016

1,794.05MN CHILD SUPPORT EFTV05173 10/07/2016
578.34MN DEPT OF REVENUE EFTV108320 10/07/2016

95,989.23MN STATE PR TAXESV102916 10/07/2016
98,218.48PUBLIC EMPLOYEES RETIREMENTV79708 10/07/2016

258,426.04TEACHERS RETIREMENT ASSOC EFTV108783 10/07/2016
1,520,573.82U S BANK - PY DIRECT DEPOSITV79704 10/07/2016

181,949.10MEDICA HEALTH PLAN (EFT)V06645 10/19/2016
1,284,849.00PEIP - HLTH EFTV106638 10/19/2016

50,772.39DELTA DENTAL PLAN OF MN(EFT)V80030 10/19/2016

39,591.24HARRIS BANKV104923 10/19/2016
268,279.50CITISTREET FOR MSRSV106466 10/21/2016

36,005.31DULUTH FEDERATION OF TEAV79764 10/21/2016
7,436.61DULUTH TEACHERS CREDITV107231 10/21/2016

11,700.68EBC - FLEX EFTV106637 10/21/2016
73,873.52EBC - TSA EFTV106636 10/21/2016
1,343.42EDUCATION MN CLERICAL EFTV79771 10/21/2016

593,007.42FEDERAL 941 PR TAXESV102915 10/21/2016

129,501.26MG TRUSTV108066 10/21/2016
1,794.05MN CHILD SUPPORT EFTV05173 10/21/2016

236.67MN DEPT OF REVENUE EFTV108320 10/21/2016
95,772.98MN STATE PR TAXESV102916 10/21/2016

98,279.64PUBLIC EMPLOYEES RETIREMENTV79708 10/21/2016
256,155.04TEACHERS RETIREMENT ASSOC EFTV108783 10/21/2016

1,547,373.81U S BANK - PY DIRECT DEPOSITV79704 10/21/2016
7,829,986.52
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ISD 709 – Duluth Public Schools         

GF Investment Activity for FY 2017  

As of October 31, 2016   

 

 

Beginning Investment Balance (September 30, 2016):                                                     $    10,576,747.98 

 

 

Add Purchases:        Yield 

 Date Issuer    Broker  Matures  (YTM) 

 10/07 Yadkin Bank (NC)  MBS  12/22/16  0.50%  $         249,000.00 

 10/31  MN Trust Term Series PMA  01/26/17  0.66%          9,000,000.00 

  

  

    

Total Purchases            $          9,249,000.00 

 

 

 

Deduct Maturities/Calls/Sales:      Yield 

 Date Issuer    Broker  Matures (YTM) 

 10/11 MN Trust Term Series PMA  10/11/16  0.55%             $      1,000,000.00 

10/17 Bank of China (NY)  MBS  10/17/16  0.50%                        150,000.00 

 10/28 First (ME)   MBS  10/28/16   0.45%             249,000.00 

 10/28  Northpointe Bank (MI) MBS  10/28/16  0.45%             249,000.00 

 10/31 First Technology FCU (CA) MBS  10/31/16  0.70%             249,000.00 

 10/31 MN Trust Term Series PMA  10/31/16  0.54%          1,500,000.00 

 10/31 MN Trust Term Series PMA  10/31/16  0.60%          1,500,000.00 

  

  

Total Maturities          $      4,897,000.00 

  

 

Other items: 

 Add:  Money Market Funds Interest                    $             46.78 

Beginning Value Adjustment                                                                                 0.00 

Other Interest/Cash Balance on Account (Reverse)                                  0.00 

 

 Deduct: Transaction Fees/Other                          0.00 

Market Value Adjustment                                                 0.00 

 

Total Other          $       46.78 

 

 

Ending Investment Balance (October 31, 2016)                     $ 14,928,794.76    

 

 

Note: Ending Investment Balance as of October 31, 2015 was $ 10,347,503.93 
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Grade Levels Dec Enrollment Progression to PU Projected PU PUW Projected APU

KG 549 0.9938657129238 545.63 1.00 545.63 555.82

HK 59 1.0135259726723 59.80 1.00 59.80 81.92

Gr 1‐3 1942 0.9899242547010 1922.43 1.00 1922.43 1927.37

Gr 4‐6 1743.8 0.9821703198924 1712.71 1.00 1712.71 1744.57

Gr 7‐8 1156.34 0.9706567688155 1122.41 1.20 1346.89 1323.83

Gr 9‐12  2737.45 0.9217445812299 2523.23 1.20 3027.88 3138.15

Sub‐Total 8187.59 8615.34 8771.66

Other APU Generators

Dec Enrollment Progression to PU Projected PU PUW Projected APU

Early Childhood 210 0.408562823 85.80 1.000 85.80 86.97

Early Childhood Details Final Count Dec 1 Count Final PU

13‐14 368 214 83.09

14‐15 371 204 93.34

15‐16 367 210 86.97

16‐17* 85.80

Resident Tuition**

Resident Tuition Details Total APU 34.88

13‐14 36.47

14‐15 32.90

15‐16 35.28

16‐17* 34.88

ALC**

ALC Details Total APU 258.79

13‐14 237.86

14‐15 278.11

15‐16 260.40

16‐17* 258.79

Projected Total APU 8701.14 8858.63

Budgeted APU 8778.60

Net ‐77.46

Duluth Public Schools‐ISD 709
APU / PU  Projection Report ‐ FY 2017

December 2016

 PRELIMINARY 

EOY  APU 1516
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Fundraisers for November 2016 
 

School  Organization Function 

Denfeld Football Players Cards with discounts 

Denfeld HOSA Spaghetti dinner 

Denfeld HOSA Sold Halloween Boo Grams 

Denfeld 
Drama Dept  

Matthew Pursi 
Selling ornaments 

Denfeld Cheerleading Team Sold online Thirty One Bags 

Denfeld Boys Lacrosse Grocery bagging 

Lester Park ECFE Bake sale 

Lowell School-wide 
Food items, gift wrapping paper and 

kitchen items 

Piedmont ECFE Betty's Pies 

Washington ECFE 
Early Childhood Family 

Education 
Chipotle (Cause an Effect dinner) 
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RESOLUTION 

Acceptance of Donations to Duluth Public Schools 

 

 WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by resolution 

expressed in the terms prescribed by the donor in full; and, 

 WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the best 

interest of the Duluth Public Schools: 

 NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-

described donations from said organizations in accordance with the terms set forth herein. 

 BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 

appreciation to these various organizations. 

 

SCHOOL DONOR AMOUNT RESTRICTION 

Denfeld Betty Bunten Bullington $150.00 Executive Board 

Denfeld Key Club at Denfeld $528.34 For Art Supplies 

Denfeld Claudia Anderson $100.00 Drama Dept 

Denfeld 
Various/Community 

Donation Box 
$216.00 Robotics 

Denfeld Sandy Bergerson In Kind Clare Chopp Orchestra Teacher 

Denfeld Russell E Strom $400.00 Boys Hockey 

Denfeld 
Class of 64 C/) Elaine 

Mundle 
$149.54 

Claudia Anderson Secretary for 

Greater Denfeld Foundation  Grant 

Acct 

East Celine A. Campbell $200.00 Executive Board 

East The Electric Fetus $100.00 Executive Board 

East Margaret Sutherland $100.00 Executive Board 

East Kris Larson $125.00 Executive Board 

East Patrick Heffernan $50.00 Executive Board 

East Frederic Anderson $150.00 Executive Board 

East Gary Black $50.00 Executive Board 

East Mary Davis $50.00 Executive Board 

East George Telatis $100.00 Executive Board 

East Pizza Luce $200.00 Executive Board 

East Cole Peterson $100.00 Executive Board 

East John Graham $70.00 Executive Board 

Curriculum Carolyn Zanho In kind None 
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SCHOOL DONOR AMOUNT RESTRICTION 

East Steven & Barbara Payette $180.00 Executive Board 

East John Morrison $200.00 Executive Board 

East Emily Nothacker $50.00 Executive Board 

East Steven Butchart $50.00 Executive Board 

East Kristy Gilreath $50.00 Executive Board 

East Chongwan Park $50.00 Executive Board 

East Keith Salfer $50.00 Executive Board 

East Jeffrey Jarvela $50.00 Executive Board 

East Fischer Legal Services $200.00 Executive Board 

East Paul Johnston $200.00 Executive Board 

East 
Northern Waters 

Smokehaus 
$50.00 Executive Board 

East Geri McGivern $65.00 Executive Board 

East Teresa Alpach $50.00 Executive Board 

East Clearwater Composite $150.00 Executive Board 

East MPECU $50.00 Executive Board 

East Duluth Library Foundation $120.00 Sterling Strings Orchestra 

East Lakeside Gallery $100.00 Executive Board 

East Gary Hovland $50.00 Executive Board 

East Douglas Hoffman $50.00 Executive Board 

East Lakewalk Brewery & Cafe $300.00 Executive Board 

East 
Lakewalk Surgery Center, 

Inc. 
$500.00 Robotics 

East 

Northeast Area Labor 

Council C/O Beth 

McCuskey 

$200.00 Choir 

East 
Gary Black and Celeste 

Curley-Black 
$100.00 Drama Dept 

East Grandma's Marathon $200.00 Sterling Strings Orchestra 

East East Foundation $100.00 Sterling Strings Orchestra 

East Andrew Marks $150.00 Executive Board 
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SCHOOL DONOR AMOUNT RESTRICTION 

HOCHS Whole Foods Co-op $2,000.00 Middle school farm field trips 

Homecroft Catherine Bianchet $20.00 No 

Homecroft Richard & Mildred DeBolt $25.00 No 

Homecroft Ann Fleming $100.00 No 

Homecroft Jacob & Kathrynne Dryke $200.00 No 

Lester Park Curtis Phillips & Beth Cash $50.00 No 

Lester Park Gretchen Cash $175.00 No 

Lester Park Joan Luther $50.00 No 

Lester Park Emily & Ted Cash $50.00 No 

Lester Park Art in the Alley $100.00 No 

Lincoln Park Perkins Restaurant $150.00 Pawsitive Perks Program 

Lincoln Park Glensheen $30.00 Pawsitive Perks Program 

Lincoln Park 
Susan Cohen - State Farm 

Agency 
$250.00 Pawsitive Perks Program 

Lincoln Park Target $25.00 Pawsitive Perks Program 

Lincoln Park 
Edgewater Hotel and 

Waterpark 
$228.04 Pawsitive Perks Program 

Lincoln Park Olive Garden Restaurant $514.24 Family Night 

Lincoln Park Grandmas $50.00 No 

Lincoln Park Duluth Childrens Museum $162.00 No 

Lincoln Park Vertical Endeavors $96.00 No 

Lincoln Park DECC $48.00 No 

Lincoln Park Toasty's Sandwich Shop $60.00 PAWS Program 

Ordean-East 
Autisum Association of 

Northern MN 
$2,800.00 

Purchase adapted equipment and 

curriculum for students with special 

needs in the DCd/SMI setting 3 

program at Ordean East MS. 

 Total   $13,337.16  

 

Resolution B-12-16-3412                                                                                  December 20, 2016 
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R E S O L U T I O N 

 2017 Legislative Platform 

 

 

 

 RESOLVED, by the School Board of Independent School District No. 709, St. Louis 

County, Minnesota, that the attached 2017 Duluth School District Legislative Platform be 

adopted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-12-16-3413 December 20, 2016 
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Legislative Platform 2017 

The Duluth Schools serve the city of Duluth and 
certain outlying areas beyond the city limits.  This 
area constitutes 328 square miles.  The majority 
of the schools serving the district lie within the 
city limits.  These schools are located within or 
near a ribbon of land two miles wide and seven-
teen miles long which follows the shoreline of 
Lake Superior and the St. Louis River. 

The Duluth School system currently provides ser-
vice to 8,600 students in the city of Duluth and 
outlying townships, including PreK and ECFE pro-
grams and education at the Area Learning Center 
and Secondary Vocational Programs. 

Independent School District 709 is committed to 
ensure that all requirements in hiring, training, 
promotion, personnel management practices and 
collective bargaining agreements are structured 
and administered in a manner which furthers 
equal employment principles.  215 N 1st Ave E,  

Duluth, MN 55802 
2218-336-8700 

 

About ISD 709  Legislative Platform 
2017 

Thank you for supporƟng these important 
issues during the 2016 legislaƟve session.  
In the Duluth Public Schools we strive to 
reach every student every day.  We all play 
a role in helping the young people of our 
community to be successful.  Your efforts 
help to improve our schools, our commu‐
nity, and our future!  
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General EducaƟon Funding             
Increase the general educaƟon for‐
mula and provide an ongoing adjust‐
ment to protect against the negaƟve 
impacts of inflaƟon.  AddiƟonal fund‐
ing is needed in order to properly ad‐
dress many needs including reducing 
class size, retaining investments in 
PLCs, PBIS, and other efforts designed 
to reduce the achievement gap. 

Mental Health Professionals 
EssenƟal mental health professionals 
have been reduced in an effort to 
maintain reasonable class sizes and 
programs as financial support of 
schools has fallen behind. Minnesota 
now has one of the highest counselor 
to student raƟos in the country‐‐at a 
Ɵme when mental and chemical 
health needs of students are an in‐
creasing priority. Ongoing fully fund‐
ed posiƟons are needed to sustain 
the availability of mental health pro‐
fessionals in all K‐12 schools.  

Special EducaƟon                              
Full funding of special educaƟon ser‐
vices as idenƟfied in state statute. 
Eliminate the special educaƟon ex‐
penditure disparity with charter 
schools. 

Increase Support for  
Full‐service Community Schools Model 
ConƟnue and expand the support of full‐service 
community schools.  This important work re‐
moves barriers to learning allowing all students 
to be more successful.  Increasing the funding of 
this iniƟaƟve will allow for addiƟonal sites to be 
included. 
 
School Based Early EducaƟon Programs 
Fully fund the expansion of school‐based early 
educaƟon programs allowing for school district 
flexibility in implementaƟon and design to best 
meet the needs of the local community. 
 
Mandate Reform & ReducƟon 
Mandates that have negaƟve, unintended con‐
sequences should be considered for repeal or 
revision.  Included would be system‐wide tech‐
nology infrastructure investments that would 
result in enhanced efficiency, eliminaƟng man‐
dated newspaper publishing that could be more 
effecƟvely done via websites and provide fund‐
ing to implement staff evaluaƟon systems.  
 
ElecƟon Enhancements 
Increase the filing fee for school board candi‐
dates to a level equal with other local elecƟon 
candidates in order to more adequately offset 
the costs of providing required documents. In 
addiƟon, allow the Duluth School District an op‐
portunity to realize the cost reducƟon made 
possible by moving to even‐year elecƟons. 

Removal of Rubber Mulch Playground 
Cover 
The use of shredded rubber mulch for play-
ground cover has become a topic of in-
creasing concern among educators, par-
ents, and community members.  After 
months of reviewing research,  a parent-led 
study of local materials, and community 
discussions, the Duluth School Board has 
supported the removal of shredded rubber 
mulch from playgrounds.  It is required that 
rubber mulch is handled as a hazardous 
waste material requiring specially trained 
professionals to remove and track the dis-
posal process.  This further supports the 
concerns of stakeholders that shredded 
rubber may not be an appropriate material 
to be used on school playgrounds.  We are 
requesting funding, or authorization to 
spend Long-Term Facilities Maintenance 
revenue, to replace shredded rubber mulch 
with another material.  
 
Facilities Renewal 
While there have been legislative actions to 
help some districts across the state to re-
new or rebuild aging school facilities, other 
communities who had already made invest-
ments did not receive that same sup-
port.  Providing funding to subsidize these 
communities’ projects, or removing debt 
service levy limit restrictions for debt relat-
ing to such projects, would bring equity to 
those districts who made investments prior 
to these changes.  
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 R E S O L U T I O N 

Certified Tax Levy 2016 Payable 2017 

 

 

 

 

 BE IT RESOLVED, By the School Board of Independent School District No. 709, St. 

Louis County, Minnesota, to hereby set the Tax Levy for 2016 Payable 2017 at $31,816,091.64. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution B-12-16-3414                      December 20, 2016 
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Expenditure Contracts Signed – November 2016  

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following contracts, during the month of November 2016:  

 

Expenditure Contracts 

  

Name  Amount Source Description  

SOAR $3,840.00 
Adult Basic 

Education 
Opportunity Youth of Duluth project 

Jeremy Davis $500.00 
American Indian 

Education 

Culturally based activities and Ojibwe 

style drumming instruction 

Jonathan Thunder $2,500.00 
American Indian 

Education 

American Indian Arts and Culture 

classes and presentations  

Darian Wakefield $500.00 
American Indian 

Education 

Culturally based activities and Ojibwe 

style drumming instruction 

Jeremy Wilson $3,000.00 
American Indian 

Education 

Culturally based activities and Ojibwe 

style drumming instruction 

Segue Consulting Partners $1,800.00 Curriculum 
Art workshop on “Standards Based 

Assessment in Arts Classrooms” 

John Hoban $15,000.00 Facilities 
School equipment maintenance 

mechanic 

F Squared $10,751.08 Facilities 
Water conservation project for 

Congdon Park Elementary School 

Wolf Ridge $13,000.00 Homecroft 3 day Wolf Ridge trip in March, 2017 

Creation Station $1,065.00 Special Services Preschool planning as required by IEP 

Duluth Preschool Blended 

Classroom 
$2,205.00 Special Services Preschool planning as required by IEP 

Duluth Preschool Blended 

Classroom 
$735.00 Special Services Preschool planning as required by IEP 

Lakeview Christian Academy $22,630.00 Transportation Transportation reimbursement 
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Other Contracts Signed – November 2016  

 

For your information, the Superintendent or the Executive Director of Business Services has 

signed the following contracts, during the month of November 2016:  

 

Other Contracts  

 

Name  Amount  Source Description  

Arrowhead Regional 

Corrections/Arrowhead 

Regional Juvenile Center 

$0 Woodland Hills Academy 
Educational screenings and 

programs 

Big Apple Bagels $0 Homecroft 
Fundraising contract for Wolf 

Ridge 
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FACILITIES MANAGEMENT & CAPITAL PROJECT STATUS REPORT 

November 2016 

 

 

Facilities Management – Maintenance and Operations - General 
 

 In the past month the maintenance crews have completed 169 work orders, and are currently working 

on 654 open work orders. 

 

 Facilities maintenance trade crews are currently scheduled to be at Lowell Elementary School.  

 

 Duluth Ballet is utilizing the Central High kitchen area to clean and mend costumes, and will be done 

this month. 

 

 Contractors will start on December 19th at Denfeld in room 2001, and open up the wall and 

ceiling to get into a piping chase to repair a leaking boiler exhaust pipe that is dripping 

condensate. Repairs needed at this time are unknown.  Once the cause is determined we will 

then know if the piping warranty will provide reimbursement.  This is investigative at this 

time to determine how to resolve. 
 

Capital Construction: 

 

 MWE tuck-pointing and window replacement project is nearing completion.  Current punch list items 

will be done over the December break, and 35 operable windows will be retrofitted with operable roto 

handles and limiter stops. 

 

 The new Design Center at Denfeld High School is complete and in use.   

 

 The HOCHS 3rd street parking lot project has the first base layer of bituminous placed, and 

will be finished next summer after school is out.  Unforeseen conditions have plagued this 

project and delayed completion until 2017.  The lot and new HOCHS main entrance are in use 

at this time.  The new completion date identified in change order #4 presented at this month’s 

School Board meeting is July 8, 2017. 

 

 The first Rubber Mulch Replacement Committee Meeting will occur December 8th.  Our 

landscape architect Luke Sydow, from SAS+Associates, will present his initial feasibility and 

potential options at that meeting. 

 Joint efforts with the City of Duluth to install crosswalk signage and lights at EHS are 

ongoing and a good solution has been determined and will be implemented. 

 2017 Ten Year Capital Plan Projects are being evaluated and proposals solicited as needed for 

summer 2017 construction. 

 

Building Operations 
 

 Operations staff has been diligently preparing for the winter season.  Building heating systems 

have been updated for cold weather settings, boilers have been fired up, and snow removal 

equipment has been checked.   Facilities has filled an open district wide Utility I position.  

Unilateral transfer process within the Custodian II class has been completed.  Facilities plans 

to move forward, and post its 13 Custodian II vacancies internally and externally.   
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Health, Safety & Environmental Management  
  

Environmental/Health/Safety 

 Fire inspection was completed at Stowe Elementary.  No major hazards were found.  Three 

minor infractions were corrected. 

 

 Fire inspection was completed at HOCHS. No major hazards were found.  Three minor 

infractions were corrected.  

 

 A safety review of the Denfeld Fab Lab was conducted.  Welding curtains were ordered, a fire 

extinguisher was added, and other items were listed to be corrected prior to use.  A discussion 

took place regarding the testing of welding fumes, as necessary, for hexavalent chromium 

once welding has begun. 

 

 A gas smell at Congdon Park was evaluated.  It was found to be a leaking coupler at ceiling 

height prior to the main regulator.  The boiler was shut down and the gas valve was closed 

until the next day when the coupler could be tightened.  The other couplers were checked as 

well. 

 

 A gas smell was investigated at HOCHS.  No gas was present when investigated; however, 

there were smells of radiator/heat as the steam was on for the first time of the year.  The gas 

smell has been followed up daily and has not returned. 

 

 The asbestos 3 year inspection was completed.  While the majority of the schools have very 

little asbestos (some fire rated doors), HOCHS had several damaged/repairable items listed. 

The damaged areas of concern were immediately fixed and the rest of the areas (i.e. attic hvac 

joint cracks) were placed on a schedule to be corrected by qualified facilities personnel.   

 

 A smell exhaust gas continues in room 2001 at Denfeld.  The pipe chase in the wall was 

monitored for gasses.  None was found, however, one monitor failed to record data.  Further 

investigation is scheduled to be completed in December by opening up the pipe chase from 

the ceiling of room 2001.   

 

Emergency Response 

 A meeting with select principals was held to discuss the need for updating the emergency 

response plan and procedures.  The procedures are good, but lacking updating and process 

flow.  The next step is to gather more information and other examples before proceeding. 

 

 A conference call with Crisis Go was held to learn about emergency response apps and their 

effectiveness.  This system is a good way to get information to everyone in a timely manner 

via cell phone apps, but comes at a cost. 

 

Workers’ Compensation Activities  

 OSHA Recordables- 1 (Back). 

 Incidents Reported: 30 injuries reported.    

 

Risk Management 

 

There have been no significant reportable incidents or claims relating to insurance policies for 

general liability, property, auto, and school leader’s legal liability. 
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