
 
Agenda of Regular Meeting

The Board of Education
Huron Intermediate School District

A Regular Meeting of the Board of Education of Huron Intermediate School District will be held 
on December 8, 2025, beginning at 4:00 PM at the Huron Intermediate School District’s 
Administration Building at 1299 S. Thomas Road, Suite 1, Bad Axe, MI 48413. 

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below.  Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
2. Pledge of Allegiance
3. Minutes of December 8, 2025, 3:00 pm
4. Public Participation
5. Presentation

A. HISD Brand Evolution: A Beacon for the Future - Amanda Sulkowski
6. Action Items

A. Facilities
1. Request to Purchase Office Furniture for the Boardroom
2. Request to Purchase Playground Equipment for the Huron Learning Center
3. Request to Purchase website for Huron Intermediate School District

B. Programs/Services and Personnel
1. Resignation of Special Education Paraprofessional
2. Resignation of Special Education Paraprofessional

C.  Bylaws and Policies
1. Request to repeal all current board policies and administrative guidelines, except 
the Board's current bullying policy under MCL 380.1310b
2. Request to adopt the Policy Manual as presented, except Policy 5207 (Anti-
Bullying)

7. Informational Items
A. Report of Directors
B. Report of Superintendent

8. Approval of Bills
9. Closed Session

A. Quarterly Review of the Superintendent
10. Adjournment
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This meeting is a meeting of the Board of Education in public for the purpose of conducting the 
school district’s business.  There is time for public participation during the meeting as indicated 
on the agenda.
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Huron ISD General Education Report 

    December 2025 
  

General Ed News from Last Month 

• HISD recently learned that we have been awarded MDE’s 27h grant, which provides funding to 

support early career teachers and principals. MDE had $12.5 million in money to award for this 

cycle, and they reported that they received requests exceeding $42 million in their applications. 

Our full request ($168,570) was granted, and this money can be used for professional learning, 

stipends, and materials that support the ongoing coaching/mentoring of our early career teachers 

and principals. We can apply for this grant in each of the next four years, which we intend to do 

to continue providing this support. 

• I attended the MDE Continuous Learning Conference in Lansing on Nov. 19. This featured a 

very inspirational keynote address and had several quality breakout sessions that had application 

to our work with MTSS here at HISD. I was able to get access to some materials that will 

support our efforts and I connected with individuals from other ISDs leading similar work, 

which grows our network. 

• The November HISD MTSS Leadership Team meeting occurred on Nov. 21, so its timing was 

perfect coming off or my experience at the Continuous Learning Conference earlier that week. I 

spent some time debriefing our team on things that were shared at my conference, and we gave 

the team ample time to continue to look for trainings that will help local districts in their 

implementation/enhancement of MTSS in their districts. 

• On Nov. 25, we had the 2nd AI Integration Workshop here at HISD, led by Aaron Baughman of 

Michigan Virtual. We again had a filled PD Room with educators from across the Thumb as we 

explored more fluency with some AI tools and we worked collaboratively to apply the use of 

these tools to some specific classroom applications. Our next session in this series will be 

January 30. 

 

Coming Events 

• Later this week (Dec. 3-5) I will be attending the MEMPSA (elementary principal group) annual 

conference in Traverse City. 

• On Dec. 10, Huron County educators can take part in another virtual Teacher Mentor Training 

with Steve Seward (this is an example of a 27h grant expense). 

• Our next MTSS Leadership Team Meeting will be held on Dec. 12. 

• Members of the Gen Ed team will gather on Dec. 16 to assemble the 2nd Grade Family 

Exploration Packs. 

• My trip to Eminence Independent Schools (Eminence, KY) with other Thumb 

educators/administrators will take place on Dec. 17-18. 

 

Director’s Professional Learning Summary 

Since our last meeting, I’ve participated in the following professional learning opportunities: 

• Future of Learning Council Meetings: Nov. 11-12 @ Lansing/Grand Ledge, MI 

• Monthly GELN Meeting: Nov. 13 (virtual) 

• MDE Continuous Improvement Conference: Nov. 19 @ Lansing 

• AI Integration Workshop (Session #2 of 8): Nov. 25 @ HISD 
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Huron ISD General Education Report 

    December 2025 
  

Current Professional Development Summary 

 

November PD totals were not available at the time of this report being compiled/submitted. We held 

several PD sessions in November, and those will be included in January’s report, along with December 

totals. 

 

 Participants Total Hours 

November 2025 TBD TBD 

SY25-26 Total 1188 226 
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HURON AREA 

INTERMEDIATE 

SCHOOL DISTRICT 
UNITED TODAY, BETTER TOGETHER, STRONGER TOMORROW  
DECEMBER 2025    

NOVEMBER WORK 
Let’s reflect back… 
 

▪ Transparency 

Reporting 

▪ GSRP Budget  

▪ Final Grant 

Expenditure 

Reports 

▪ Qualifying 

Statement 

▪ Annual 

Disclosure 

▪ Registry of 

Educational 

Personnel 

Report 

▪ Rural School 

Annexation  

▪ FMLA 

 

 

NOVEMBBER 

TRAININGS 

▪ TRSBO Meeting 

▪ Skyward 

Conference 

▪ Medicaid 

Conference 

▪ MSBO ISD & 

Finance 

Committee 

Meeting 

▪ Insurance 

Meetings 

 

FINANCE DEPARTMENT REPORT  

Skyward Software Transition 

Huron ISD had been exploring the possibility of transitioning to the Qmlativ Student 

Information System in the summer of 2026, with the remaining local districts scheduled to 

transition in the summer of 2027. This phased approach would have allowed HISD staff to 

become familiar with the new platform and provide stronger guidance and support to our local 

districts during their subsequent migration. However, during the investigative phase, several 

concerns were identified that warrant postponing the student data migration until summer 2027. 

Specifically, we discovered issues related to our Special Education software (Kelvin Education - 

Infinity) and the FTP transfer of information between systems. Additionally, there are ongoing 

concerns regarding the transfer of grades and attendance data between Qmlativ and the legacy 

SMS system, which must be addressed prior to any conversion. Our goal is to ensure this 

transition is as seamless and successful as possible. Taking additional time to resolve these 

matters will help prevent disruptions and maintain the integrity of our data systems. We are 

committed to a thoughtful and well-coordinated implementation rather than rushing the process. 

 

Transparency Reporting 

All school districts and intermediate school districts must follow transparency reporting 

requirements to ensure public accountability. Within 15 days of adopting or revising their annual 

budget, districts must post key financial and operational information on their website, including 

the annual budget, expenditure summaries, and links to essential documents such as bargaining 

agreements, benefit plans, audit reports, and procurement policies. Additional disclosures 

include superintendent and high-salary employee compensation, association dues, lobbying 

costs, credit card usage, and out-of-state travel expenses. Transparency reports are due 

December 1 each year, and ISDs must post their Annual Website Report by December 31. 

Failure to comply may result in the withholding of up to 10% of state school aid, which will be 

forfeited if compliance is not achieved by year-end. 

 

Conferences  

This month, staff from both our financial and student services teams attended the Skyward 

Conference in Grand Rapids. We participated in sessions on the new Qmlativ system, learning 

from districts that have already transitioned and seeing how the updated platform is working for 

them. We also plan to visit Bay Arenac ISD after the holidays to shadow individuals in similar 

roles and gain additional hands-on insight. I also attended an MSBO ISD Committee meeting at 

Ferris State University with Finance Directors from across the state. Our focus was building a 

pipeline of students interested in school finance, an area currently facing a workforce shortage. 

We met with professors and students to discuss internships, job fairs, and what future 

professionals are looking for in a career. A few themes stood out: the value of positive 

workplace culture, meaningful work, and opportunities to learn. These conversations gave me 

helpful ideas for how we might develop this talent pipeline within our own community. 
 

Brown & Brown 
We have been working with Brown & Brown on the conversion from SET SEG. We are anticipating 

a successful transition on January 1, 2026. 
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