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Agenda of Special Meeting

The Board of Education
Huron Intermediate School District

A Special Meeting of the Board of Education of Huron Intermediate School District will be held
on June 30, 2025, beginning at 4:00 PM at the Huron Intermediate School District’s
Administration Building at 1299 S. Thomas Road, Suite 1, Bad Axe, MI 48413.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
2. Pledge of Allegiance
3. Minutes of June 9, 2025
4. Public Participation
5. Presentation
A. 2024-2025 HISD Final Budget Amendment 2
6. Action Items
A. Finance
1. Request to Adopt the 2024-2025 HISD Final Budget Amendment
2. Request to approve the opening of a Jumbo Money Market Sweep account
3. Request to approve the signers for the Certificate of Deposit
B. Programs/Services and Personnel
1. Ratification of Huron Intermediate Education Association (HIEA) Contract
2. Ratification of the Non-Union Administrative Contract
3. Resignation of Special Education Teacher - Adult MOCI
4. Resignation of MiSTEM Director
5. Request to Employ Executive Administrative Assistant - Special Education
C. Facilities
1. Request to Approve Purchase of Laptop Computers
7. Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the
school district’s business. There is time for public participation during the meeting as indicated
on the agenda.
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Huron Intermediate School District

BUDGET FOR HURON INTERMEDIATE SCHOOL DISTRICT
JULY 01, 2024 - JUNE 30, 2025

FINAL BUDGET
June 30, 2025
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Huron Intermediate School District

BUDGET FOR THE GENERAL FUND
JULY 01, 2024 - JUNE 30, 2025
FINAL BUDGET

SUMMARY INFORMATION

TOTAL REVENUES

TOTAL EXPENDITURES

EXCESS REVENUES/(EXPENDITURES)
PRIOR YEAR FUND BALANCE

FUND BALANCE ENDING

FUND BALANCE PERECENTAGE

2023-24 2024-25 2024-25 2024-2025 2024-2025
FINAL SKYWARD FIRST FINAL FINAL
ACTUAL | ORIGINAL | AMENDMENT | AMENDMENT | AMENDMENT
AUDITED | BUDGET BUDGET BUDGET CHANGE

$ 7,049,350 | $ 7,671,050 | $ 9,979,051 |$ 8,233,613 | $ (1,745439)

$ 6,262,287 | $ 7,544,018 |$ 9,943563 | $ 9,130,304 | $  (813,259)

$ 787,063 |$ 127,033 |$ 35489 | $  (896,691)| $  (932,180)

$ 2,930,710 | $ 2,930,710 | $ 3,717,773 |$ 3,717,773

$ 3,717,773 | $ 3,057,743 |$ 3,753,262 | $ 2,821,082

59.37% 40.53% 37.75% 30.90%
4
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3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 1

05. 25. 02. 00. 00 BUDGET - REVENUE BY FUNCTION - FINAL (Date: 6/2025) 1:31 PM
2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25
MAJ MAJ FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
11 GENERAL FUND
111 PROPERTY TAX LEVY 313,633.61 317, 819. 67 333, 117. 65 330, 609. 58 -2,508. 07
119 I NTEREST PENALTIES 96. 85 6.10 0. 26 63. 82 63. 56
128 IN LIEU OF TAXES 1,716.53 1, 164. 64 1, 164. 64 1, 354. 97 190. 33
131 TU TION 360. 00 360. 00 0. 00 0. 00 0. 00
151 I NTEREST | NCOMVE 190, 108. 48 74, 687. 56 172, 744. 36 248, 220. 66 75, 476. 30
181 COMMUNITY SERVI CE ACTI VI TI ES 84, 000. 00 84, 000. 00 84, 000. 00 84, 000. 00 0.00
192 DONATI ONS 27, 039. 56 0.00 91, 140. 44 60, 350. 00 -30, 790. 44
199 M SCELLANEQUS 143, 698. 18 22,608. 50 27,394. 30 30, 949. 44 3,555. 14
311 STATE UNRESTRI CTED 605, 389. 67 620, 524.41 605, 389. 67 605, 389. 67 0. 00
312 STATE RESTRI CTED 4,767,399. 90 5,001, 756. 53 7,017, 219. 13 5, 487, 624. 07 -1, 529, 595. 06
315 STATE RESTR. RECD FROM ENTITY 10, 000. 00 0.00 6, 225. 50 6, 225. 50 0.00
412 UNRES FED REVENUE THRU STATE 68, 466. 47 47, 231.07 82, 466. 47 96, 959. 68 14, 493. 21
413 RESTRI CTED FEDERAL FUNDS 36, 665. 61 36, 665. 61 55, 514. 00 42,735.53 -12,778. 47
414 FED REVENUE THRU STATE 250, 846. 62 900, 493. 61 934, 032.51 666, 874. 99 -267,157.52
518 COWP IN PMI OF SRVC 502, 292. 62 513, 382. 60 519, 792. 50 523, 809. 88 4,017. 38
519 RECEI VED FROM OTHER SCHOOLS 47, 635. 61 50, 350. 00 48, 850. 00 48, 444.76 -405. 24
--- GENERAL FUND 7,049, 349.71 7,671, 050. 30 9, 979, 051. 43 8, 233, 612. 55 -1,745, 438. 88
5
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3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 1

05. 25. 02. 00. 00 BUDGET REPORT - FUNCTI ONAL LEVEL - FINAL (Date: 6/2025) 1:27 PM
2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25
ENC ENC FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
11 GENERAL FUND
111 ELEMENTARY 24,422.04 33, 150. 00 27, 250. 00 26, 550. 00 -700. 00
118 EARLY CHI LDHOOD SVS 253,297.10 260, 414.72 244, 885. 57 269, 994. 38 25,108.81
211 TRUANCY 1,394.30 4, 000. 00 4, 000. 00 4, 000. 00 0.00
214 PSYCHOLOG CAL SERVI CES 182, 377.65 218,332.16 220, 369. 23 222,243.49 1,874. 26
216 SOCI AL WORKER SVS 813, 495. 68 886, 792. 66 690, 345. 08 695, 615. 45 5, 270. 37
221 | MPROVEMENT OF | NSTRUCTN 1,358, 717.86 1, 529, 255. 36 1, 825,612. 39 1,734,549.73 -91, 062. 66
222 EDUCATI ONAL MEDI A SERVI CES 537.11 1, 008. 27 12, 006. 10 14, 375. 00 2,368.90
226 SUPERVI SI ON 108, 134. 25 76, 037.75 199, 935. 47 199, 935. 47 0.00
227 ACADEM C STUDENT ASSESSMENT 18, 475. 54 30, 621. 99 21, 448. 80 13,381.10 -8,067.70
229 OTHER | NSTRUCTI ONAL SVS 54, 235. 67 28, 631. 07 125, 245.79 119, 374. 37 -5,871. 42
231 BOARD OF EDUCATI ON 18, 275. 38 25, 341. 09 26, 864. 26 34, 474. 30 7,610. 04
232 ADM NI STRATI ON 187, 451. 20 191, 461. 64 187, 226.21 204,932. 12 17,705.91
249 OTH SCHOOL ADM NI STR 341, 581. 22 363, 043. 45 353, 188. 98 298, 018. 98 -55,170. 00
252 FI SCAL SERVI CES 752,504. 37 831, 791. 56 931, 932. 25 932, 496. 07 563. 82
259 OTHER BUSI NESS 2,657.55 4,151. 14 5, 364. 07 4, 930. 07 -434.00
261 OPERATI ONS AND NMAI NTENANCE 23, 964. 67 31, 521. 14 33, 823. 96 36, 283. 96 2,460. 00
271 PUPI L TRANSPORTATI ON SVS 13, 851. 00 19, 710. 00 20, 995. 00 36, 131. 00 15, 136. 00
282 COVMUNI CATI ON SERVI CES 3, 900. 00 4,484. 62 6, 528. 63 5,576. 32 -952.31
283 STAFF/ PERSONNEL SERVI CES 1,319.31 3, 000. 00 5, 500. 00 4,150. 00 -1, 350. 00
284 NON- | NSTRUCTI ONAL TECHNOLOGY 42,742.25 36, 845. 43 36, 556. 30 42, 786. 00 6,229.70
285 PUPI L ACCOUNTI NG 31, 806. 55 35, 317.92 33, 936. 38 34, 878. 29 941.91
311 COVMUNI TY SERVI CES DI RECTI ON 188, 455. 22 218, 859. 23 233,191. 43 233,191. 43 0.00
321 COWUNI TY ACTIVITIES 0.00 0.00 1,108. 73 1,108.73 0.00
331 COWMUNI TY ACTIVITIES 64, 591. 77 87, 596. 02 125, 082. 82 126, 982. 82 1, 900. 00
351 CHI LDCARE 383.63 0.00 300. 00 300. 00 0.00
361 WELFARE ACTIVITIES 4,916. 61 0.00 800. 00 800. 00 0.00
411 PAYMENT TO OTHER SCHOOLS 1,499, 962. 10 1,527, 079. 37 2,732,171. 14 2,280, 440. 56 -451, 730. 58
441 PMI-OTH GOV ENTI TI ES 100, 906. 67 323, 392. 65 558, 421. 00 546, 456. 35 -11, 964. 65
445 NON PROFIT 137, 929. 94 738,134. 47 799, 472. 98 526, 347. 75 -273,125.23
511 DEBT SERVICE-LT PRI NCI PLE 0.00 4,043. 85 0.00 0. 00 0.00
611 FUND MOD- GENERAL FUND 0.00 0.00 0.00 0. 00 0.00
626 FUND MOD- VOCATI ONAL FUND 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 0.00
641 FUND MOD- CAPI TAL PRQIECTS 0.00 0.00 450, 000. 00 450, 000. 00 0.00
--- GENERAL FUND 6, 262, 286. 64 7,544, 017.56 9, 943, 562. 57 9, 130, 303. 74 -813, 258. 83
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3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 1
05. 25. 02. 00. 00 BUDGET REPORT - PROGRAM LEVEL - FINAL (Date: 6/2025) 1:29 PM
2023- 24 2024- 25 2024- 25 FI RST 2024- 25 FI NAL 2024- 25
OTHR OTHR FY ACTIVITY _ ORIG NAL BUDGET _ REVI SION BUDGET _ REVI SION BUDGET _CHANGE | N BUDGET
11 GENERAL FUND
0000 OTHER 4,043. 85 4,043. 85 0. 00 0. 00 0.00
2340 31P TRAILS 51, 000. 00 0. 00 0.00 0. 00 0.00
4880 31P TRAILS 0. 00 624, 999. 86 624, 999. 86 401, 785. 72 -223,214. 14
5021 NEW TEACHER TRAI NI NG 0. 00 3, 000. 00 3, 000. 00 3, 000. 00 0. 00
5022 PROFESSI ONAL DEVELOPMENT 9, 444.21 7,323.99 7,798.75 7,434.20 -364. 55
5030 COUNTYW DE STUDENT ASSESSMENT 36, 665. 61 63, 973. 06 82, 821. 45 42, 735. 53 -40, 085. 92
5107 GSC-ER CHI LD PRG CO 7/1-9/30 48, 559. 77 48, 957. 79 45, 710. 12 45, 710. 12 0.00
5108 EARLY CHI LDHOOD LOCAL 180. 00 0. 00 0. 00 0. 00 0.00
5109 GSRP LOCAL PROGRAM 23,420. 41 0. 00 34, 093. 58 80, 643. 23 46, 549. 65
5112 RURAL LI ASI OV SE TC 27,699. 22 28, 631. 07 27,824. 47 28, 233.93 409. 46
5113 ADVANCED ACC. RURALS 19, 935. 61 20, 150. 00 21, 150. 00 21, 050. 00 -100. 00
5114 FAM LY EXPLORATI ON PACK 3,893.68 5, 500. 00 5, 500. 00 5, 500. 00 0. 00
5116 32P GSC CO - OCT- JUNE 21, 759. 30 21, 759. 30 26, 154. 17 26, 154. 17 0.00
5118 SCHOOL READI NESS 1,922, 465. 14 2, 338, 418. 07 3, 080, 878. 99 2,773, 638.93 - 307, 240. 06
5119 GREAT START - ECIC 163, 287. 48 235, 738. 16 235,172.00 235,172. 00 0. 00
5123 TRUSTED ADVI SOR 2,866. 15 0. 00 0. 00 0. 00 0. 00
5124 GSRP CO 65, 056. 39 0. 00 242,158. 00 242,157.99 -0.01
5127 32P6 BOOKS & EARLY LI TERACY 16, 777. 92 0.00 81,731.08 81,731.08 0. 00
5128 3521 M FAM LY ENGAGEMENT CENT 0. 00 0. 00 0. 00 1, 900. 00 1, 900. 00
5130 ARP || HOVELESSNESS 4,916. 61 0. 00 800. 00 800. 00 0. 00
5231 BOARD OF EDUCATI ON 18, 275. 38 25, 341. 09 26, 864. 26 34,474. 30 7,610. 04
5232 EXECUTI VE ADM NI STRATI ON 187, 451. 85 191, 462. 29 187, 226. 86 204, 998. 77 17,771.91
5249 GENERAL ED DI RECTOR 340, 675. 22 363, 043. 45 353, 188. 98 298, 018. 98 -55,170. 00
5252 ACCOUNTI NG FI SCAL SERVI CE 60, 064. 47 103, 063. 73 120, 706. 77 122, 682. 40 1,975.63
5253 BUSI NESS SERVI CES - LOCAL 649, 853. 89 686, 566. 48 751, 366. 55 756, 620. 06 5,253.51
5261 OPERATI ON AND MAI NTENANCE 26, 115. 12 33,671. 63 37,187.38 39, 647. 38 2, 460. 00
5275 HEALTH AND VELLNESS 1,319.31 3, 000. 00 5, 500. 00 4,150. 00 -1, 350. 00
5284 DATA PROCESSI NG 33, 312. 80 36, 845. 43 36, 556. 30 42, 786. 00 6, 229.70
5285 PUPI L ACCOUNTI NG 31, 806. 55 35, 317.92 33, 936. 38 34, 878. 29 941.91
5286 TRUANCY 1, 394. 30 4, 000. 00 4, 000. 00 4, 000. 00 0. 00
5321 COVMUNI TY ACTI VI TI ES 0.00 0.00 1,108.73 1,108.73 0. 00
5324 M STEM ADVI SORY COUNCI L GRANT 84, 646. 94 103, 508. 38 58, 561. 44 58, 561. 44 0. 00
5325 M STEM REG ON GRNT CO 7/1-9/30 63, 297. 79 63, 297.79 34, 248. 46 34, 248. 46 0. 00
5326 M STEM REG ON GRNT CO- CCT- SEPT 52, 266. 80 52, 266. 81 24,186. 31 24,186. 31 0. 00
5327 M STEM REG ONAL GRANT 149, 230. 23 207, 664. 99 207, 586. 12 207, 586. 12 0. 00
5328 MATH SClI ENCE SECTI ON 99 328, 290. 99 339, 416. 32 250, 767. 76 253, 271. 88 2,504.12
5331 M STEM 39, 600. 00 0. 00 21, 000. 00 21, 000. 00 0.00
5333 23H 0. 00 0. 00 114, 650. 98 114, 650. 98 0. 00
5339 EARLY LI TERACY LOCAL PROGRAM 179, 558. 98 189, 163. 18 319, 981. 47 337,447.74 17, 466. 27
5340 EARLY LI TERACY CONSULTANT 228, 430. 04 249, 937. 39 282, 551. 57 297,949. 71 15, 398. 14
5341 EARLY LI TERACY CONSULTANT- CEI S 185, 493. 75 185, 493. 75 183, 232. 65 183, 232. 65 0. 00
5347 310 SOCI AL WORKERS 91, 351. 90 0. 00 0.00 0. 00 0.00
5358 FY21 31N10 8, 928. 57 0. 00 0. 00 0. 00 0.00
5359 FY21 31N6 812, 856. 71 1, 020, 224. 42 823, 928. 60 829, 897. 76 5,969. 16
5360 MENTAL HEALTH AND SUPPORT SERV 89, 285.71 89, 286. 00 89, 285.71 89, 285.71 0. 00
5361 BCBA AND MENTAL HEALTH COORDI N 2,379.01 1, 000. 00 2,500. 00 3, 675. 47 1,175. 47
5362 CHALLENGER/ PLANETARI UM GRANT 26, 859. 56 0.00 97, 421. 32 91, 140. 44 -6, 280. 88
5363 31N6 MENTAL HEALTH SUPPORT 34, 051. 00 17, 951. 36 725, 000. 00 425, 940. 38 -299, 059. 62
5410 TRANSFERS/ TAX ABATEMENTS 506. 45 2, 000. 00 2,000. 00 1, 500. 00 -500. 00
5860 97J EARLY WARNI NG & | NTERVENTI 906. 00 0. 00 0. 00 0. 00 0. 00
5891 27B GYO GRANT - TRADI Tl ONAL 53, 245.55 90, 000. 00 125, 000. 00 100, 000. 00 -25,000. 00
5990 QUT TRANS/ OTHER FUNDS 30, 000. 00 30, 0Q0. 00 480, 000. 00 480, 000. 00 0.00
5994 QUTGO NG TRANSFERS - AOQP 18, 860. 42 18, 000. 00 18, 000. 00 29, 491. 38 11, 491. 38
5996 OTHER 10, 000. 00 0. 00 6, 225. 50 6, 225. 50 0. 00
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3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 2

05. 25. 02. 00. 00 BUDGET REPORT - PROGRAM LEVEL - FINAL (Date: 6/2025) 1:29 PM
2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25
OTHR OTHR FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
11 GENERAL FUND
---- GENERAL FUND 6, 262, 286. 64 7,544, 017.56 9, 943, 562. 57 9, 130, 303. 74 -813, 258. 83
8
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Huron Intermediate School District

BUDGET FOR THE SPECIAL EDUCATION FUND

JULY 01, 2024 - JUNE 30, 2025
FINAL BUDGET

SUMMARY INFORMATION

TOTAL REVENUES

TOTAL EXPENDITURES

EXCESS REVENUES/(EXPENDITURES)
PRIOR YEAR FUND BALANCE

FUND BALANCE ENDING

FUND BALANCE PERCENTAGE

2023-24 2024-25 2024-25 2024-2025 2024-2025
FINAL SKYWARD FIRST FINAL FINAL
ACTUAL ORIGINAL | AMENDMENT| AMENDMENT | AMENDMENT
AUDITED BUDGET BUDGET BUDGET CHANGE
$ 16,168,379 | $ 15,715,161 | $ 16,260,109 16,226,637 | $ (33,472)
$ 14,700,925 | $ 16,315,380 | $ 16,898,262 17,063,715 | $ 165,453
$ 1467454 |$  (600,219)| $  (638,153) (837,078)| $ (198,925)
$ 12,416,620 | $ 12,416,620 | $ 13,884,074 13,884,074
$ 13,884,074 | $ 11,816,401 | $ 13,245 921 13,046,996
94.44% 72.42% 78.39% 76.46%
10
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3frbudl2.p 76-4
05. 25. 02. 00. 00

MAJ

22

111
119
128
151
181
191
192
199
312
414
417
518

BUDGET - REVENUE BY FUNCTI ON -

Huron 1SD, M
FINAL (Date:

6/ 2025)

06/ 24/ 25

2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25

MAJ FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
SPECI AL EDUCATI ON FUND
PROPERTY TAX LEVY 8, 823, 059. 26 8,928, 819. 61 9, 359, 178. 06 9, 300, 623. 00 -58, 555. 06
I NTEREST PENALTI ES 2,724.81 171.89 7.36 1,795.83 1,788. 47
IN LI EU OF TAXES 48, 288. 56 30, 763. 22 30, 763. 22 38,117.91 7,354. 69
I NTEREST | NCOVE 646, 804. 63 420, 736. 47 549,742.79 591, 837. 48 42,094. 69
COVMUNI TY SERVI CE ACTI VI TI ES 595, 514. 60 553, 374. 60 614,695.73 647,907.73 33, 212. 00
RENTALS 30. 00 30. 00 30. 00 0.00 -30.00
DONATI ONS 5, 448. 46 5, 448. 46 7,626. 24 4,626. 24 -3, 000. 00
M SCELLANEQUS 2,186. 42 338.31 1,011. 38 6, 401. 64 5, 390. 26
STATE RESTRI CTED 4,715, 623. 17 4,457,595. 08 4,392,074. 83 4,317,975. 46 -74,099. 37
FED REVENUE THRU STATE 1,317, 883. 25 1,317,883.25 1, 304, 979. 35 1,317, 351. 60 12,372.25
RESTRCTD FED REV FRM SCHOOLS 10, 712. 95 0.00 0.00 0. 00 0.00
COWP IN PMI OF SRVC 103. 28 0.00 0.00 0. 00 0.00
SPECI AL EDUCATI ON FUND 16, 168, 379. 39 15, 715, 160. 89 16, 260, 108. 96 16, 226, 636. 89 -33,472.07
11
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3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 2

05. 25. 02. 00. 00 BUDGET REPORT - FUNCTI ONAL LEVEL - FINAL (Date: 6/2025) 1:27 PM
2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25
ENC ENC FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
22 SPECI AL EDUCATI ON FUND
122 SPECI AL EDUCATI ON 3, 428, 080. 65 3,723, 244. 36 3, 855, 286. 08 3,867,863.79 12,577.71
212 GUI DANCE SERVI CES 82, 569. 44 112, 061. 02 119, 939. 47 82, 788. 64 -37,150. 83
213 HEALTH SERVI CES 567, 794. 37 614, 969. 52 623, 829.18 612, 024. 68 -11, 804. 50
214 PSYCHOLOG CAL SERVI CES 753,841.73 763, 445. 34 789, 693. 91 758, 431. 85 -31, 262. 06
215 SPEECH 1,471, 306. 74 1,529, 173. 06 1, 583, 446. 59 1,537, 983. 44 -45,463. 15
216 SOCI AL VWORKER SVS 950, 687. 16 1,021, 727. 39 1, 239, 226. 94 1, 258, 909. 39 19, 682. 45
218 TEACHER CONSULTANTS 1,261, 094. 68 1, 204, 949. 42 1,318,577.81 1, 306, 069. 76 -12,508. 05
221 | MPROVEMENT OF | NSTRUCTN 32,571. 07 134,517. 62 136, 791. 28 92,711. 28 -44,080. 00
222 EDUCATI ONAL MEDI A SERVI CES 3,542.10 3,120.50 3, 250. 00 10, 000. 00 6, 750. 00
226 SUPERVI SI ON 714,687. 63 742,504. 62 784,502. 17 797,530. 59 13, 028. 42
227 ACADEM C STUDENT ASSESSMENT 2,194.50 2,194.50 2,194.50 2,200. 00 5.50
231 BOARD OF EDUCATI ON 62, 784. 39 72,136. 60 72,894.10 73, 069. 10 175. 00
232 ADM NI STRATI ON 131, 458. 16 138,624.11 145, 428. 25 154, 451. 21 9, 022. 96
241 OFFI CE OF THE PRI NCI PAL 395,917. 11 415, 195. 52 400, 714. 12 414, 818. 27 14,104. 15
252 FI SCAL SERVI CES 661, 742. 08 690, 122. 81 663, 051. 13 687, 934. 32 24,883. 19
259 OTHER BUSI NESS 27, 164. 95 48, 917. 85 60, 195. 44 61, 713. 41 1,517.97
261 OPERATI ONS AND NMAI NTENANCE 340, 011. 41 393, 550. 86 383, 501. 36 401, 363. 81 17,862. 45
266 SECURI TY SERVI CES 12, 880. 82 11, 474.00 4,351.07 3,750.51 -600. 56
271 PUPI L TRANSPORTATI ON SVS 104, 290. 41 104, 514. 67 148, 203. 14 146, 403. 14 -1, 800. 00
281 PLANNI NG RESEARCH DEVLPMI 552.50 1, 000. 00 1, 200. 00 700. 00 -500. 00
282 COVMUNI CATI ON SERVI CES 6, 702. 36 4,150. 00 10, 000. 00 1, 800. 00 -8, 200. 00
283 STAFF/ PERSONNEL SERVI CES 25,018. 33 21, 000. 00 43, 000. 00 70, 900. 00 27, 900. 00
284 NON- | NSTRUCTI ONAL TECHNOLOGY 66, 345. 86 45, 617. 00 48, 411. 15 47, 263.74 -1,147. 41
331 COVWMUNI TY ACTIVITIES 501.91 500. 00 500. 00 509. 05 9. 05
371 NON-PUBLI C SCHOOL PUPILS 62, 615. 41 62, 913. 65 56, 584. 64 56, 585. 18 0. 54
391 OT'H COMMUNI TY SERVI CES 5, 458. 45 8, 948. 46 8, 626. 24 4,776. 24 -3, 850. 00
411 PAYMENT TO OTHER SCHOOLS 2,754,110.79 3, 664, 148. 57 3,603, 080. 11 3,197,008. 11 - 406, 072. 00
456 BUI LDI NG | MPROVEMENT SERV 0.00 0.00 0.00 12,372. 26 12,372. 26
511 DEBT SERVICE-LT PRI NCI PLE 0.00 12,173. 29 0.00 0. 00 0.00
622 FUND MOD - SPECI AL ED 0.00 18, 485. 49 16, 783. 23 16, 783. 24 0.01
626 FUND MOD- VOCATI ONAL FUND 275, 000. 00 250, 000. 00 275, 000. 00 285, 000. 00 10, 000. 00
642 TRANSFER TO CAP PRQJ SE 500, 000. 00 500, 000. 00 500, 000. 00 1, 100, 000. 00 600, 000. 00
--- SPECI AL EDUCATI ON FUND 14,700, 925. 01 16, 315, 380. 23 16, 898, 261. 91 17,063, 715. 01 165, 453. 10
12

A11



3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 3

05. 25. 02. 00. 00 BUDGET REPORT - PROGRAM LEVEL - FINAL (Date: 6/2025) 1:29 PM
2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25
OTHR OTHR FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
22 SPECI AL EDUCATI ON FUND
0000 OTHER 12,173. 29 12,173. 29 0.00 0. 00 0.00
2011 OCCUPATI ONAL THERAPY 300, 506. 11 317, 638. 65 312, 179. 77 321, 165. 39 8, 985. 62
2012 FLOWIHROUGH- OT 570. 57 570. 45 602. 94 602. 94 0.00
2013 PHYSI CAL THERAPY 103, 547.70 129, 263. 21 130, 886. 94 127, 969. 09 -2,917. 85
2015 SCHOCOL NURSE 38, 508. 25 66, 395. 75 68, 179. 19 69, 532. 06 1, 352. 87
2021 PYSCHOLOG ST REG PROGRAM 586, 868. 46 763, 445. 34 789, 693. 91 758, 431. 85 -31, 262. 06
2031 SPEECH THERAPI ST 1, 322, 696. 87 1, 361, 880. 56 1,412, 530. 15 1, 370, 989. 32 -41, 540. 83
2032 FLOWHROUGH - SPEECH 63, 990. 97 63, 991. 00 58, 529. 92 58, 529. 92 0.00
2040 310 SOCI AL WORKERS/ NURSE 68, 967. 67 0.00 0.00 0. 00 0.00
2041 SCHOCOL SOCI AL WORKERS 914, 706. 37 1,021, 727.39 1,126, 502. 44 1,139, 631. 36 13,128. 92
2061 TC EI FLOWHROUGH 170, 578. 82 173, 076. 05 174, 885. 61 174, 885. 61 0.00
2062 TC EMOTI ONALLY | MPAI RED 171,774. 25 171, 452. 48 165, 790. 45 170,117.79 4,327.34
2063 VI SUALLY | MPAI RED 22,610.92 18, 941. 80 79,204.11 71,533.73 -7,670. 38
2064 HEARI NG | MPAI RED 11,535.28 12,711. 97 12, 450. 00 12, 450. 00 0.00
2065 FLOWHROUGH HEARI NG | MPAI RED 166, 886. 63 171, 157.99 158, 985. 42 158, 985. 43 0.01
2068 FLOWHROUGH- VI SUALLY | MPAI RD 271, 380. 34 186, 382. 81 172,183.58 172,183.58 0.00
2084 CHI LD FI ND 552.50 1, 000. 00 1, 200. 00 700. 00 -500. 00
2117 ELEMENTARY MOCI 208, 520. 77 229, 105. 05 228, 256. 08 234,145.79 5,889.71
2118 | NTERMEDI ATE MOCI 254, 313. 56 269, 863. 35 261, 387. 66 265, 809. 12 4,421. 46
2119 SECONDARY MOCI 257,189.42 272, 350. 86 219, 549. 20 223, 066. 75 3,517.55
2120 ADULT MOXCI 187, 411. 42 211, 257. 80 205, 451. 21 213,153. 50 7,702. 29
2122 MJSI C AND ART PROG 5, 590. 69 6, 000. 00 6, 545. 00 6, 545. 00 0. 00
2139 EMOTI ONALLY | MPAI RED - ELEM 29, 294. 55 132, 058. 45 99, 162. 64 132, 239.41 33,076. 77
2140 EMOTI ONALLY | MPAI RED - SEC 159, 385. 69 173,008. 19 163, 458. 94 164,791. 19 1,332.25
2177 TRANSI TI ON PROGRAM PREP 280, 903. 19 289, 621.76 301, 242. 58 317, 916. 50 16, 673. 92
2190 SEVERALLY MULT | MPAI RED 192, 473. 93 202, 560. 25 224,098. 39 226,990.79 2,892. 40
2197 I NCLUSI ON LTFT Al DES 1,162, 056. 19 1, 201, 069. 07 1,411, 560. 91 1,420, 981. 82 9, 420. 91
2198 BEHAVI OR SUPPORT PARAPRCS 169, 013. 50 135, 710. 61 228, 861. 10 145, 918. 97 -82,942.13
2199 FLOWHROUGH BEHAVI OR SUPPORT 61, 230. 89 120, 633.78 142, 461. 68 142, 461.70 0.02
2220 GROW YOUR OMN PROGRAM 0.00 30, 000. 00 30, 000. 00 0. 00 - 30, 000. 00
2221 | MPROVE OF | NSTRUCTI ON 46, 127.09 118, 540. 62 134,295.78 156, 051. 28 21, 755. 50
2226 SUPERVI SI QN DI RECTI ON 519, 656. 49 546, 337. 92 589, 136.71 600, 175. 09 11, 038.38
2231 BOARD OF EDUCATI ON 62, 784. 39 72,136. 60 72,894.10 73, 069. 10 175. 00
2232 EXECUTI VE ADM NI STRATI ON 131, 473. 06 138, 639.01 145, 443. 15 155, 984. 08 10, 540. 93
2241 OFFI CE OF PRI NCI PAL 395,917. 11 415, 195. 52 400, 714. 12 414, 818. 27 14,104. 15
2252 ACCOUNTI NG FI SCAL SERVI CE 661, 742. 08 690, 122. 81 663, 051. 13 687, 934. 32 24,883. 19
2259 TAX CANCELLATI ONS 14, 247. 35 36, 000. 00 40, 000. 00 40, 000. 00 0.00
2261 OPERATI ON AND MAI NTENANCE 352,914.11 406, 453. 81 403, 681. 90 421, 544. 35 17,862. 45
2262 FILTER FIRST - CORONAVI RUS 0.00 0.00 0.00 12,372. 26 12,372. 26
2269 PAC EVENT 5, 448. 46 7,948. 46 7,626. 24 4,626. 24 -3, 000. 00
2271 TRANSPORTATI ON 104, 290. 41 104, 514. 67 148, 203. 14 146, 403. 14 -1, 800. 00
2284 DATA PROCESSI NG 54, 172. 57 45, 617. 00 48, 411. 15 47, 263.74 -1,147. 41
2285 HEALTH AND VELLNESS 5, 297. 96 8, 000. 00 13, 000. 00 15, 900. 00 2,900. 00
2391 PREPRI MARY NON- FEDERAL 422, 367. 20 447, 865. 46 441, 769. 99 458, 916. 09 17,146. 10
2392 COVMUNI TY SERVI CES 9.99 1, 000. 00 1, 000. 00 150. 00 -850. 00
2476 TEACHER CONSULTANT 43, 284. 17 41, 799. 53 70, 539. 45 110, 361. 77 39, 822. 32
2477 FLOMHROUGH - TC Cl 316, 493. 03 335, 319. 17 330, 669. 19 330, 669. 19 0.00
2490 31AA 176, 853. 94 13, 266. 00 4,643. 22 3, 762. 66 -880. 56
2491 PRESCHOOL | NCENTI VE 53, 931. 00 53, 930. 99 53, 745. 00 53, 745.01 0.01
2493 GENERAL SUPERVI SI ON GRANT 151, 700. 00 151, 699. 99 151, 709. 87 151, 700. 01 -9.86
2730 27K STUDENT LOAN REPAYMENT 3,995. 16 0.00 4,094. 67 4,094. 67 0.00
2751 54D ROLLOVER JULY 1 - SEPT 30 13, 605. 36 35,673,114 14,964.18 14,964. 18 0.00
2752 EO 54D CARRYOVER (OCT - SEPT) 96, 048. 63 .00 102, 269. 82 102, 269. 81 -0.01
2753 EARLY ON 54D (OCT 1 - SEPT 30) 0.00 117,233.99 123,357.01 0. 00 -123,357.01
2754 EARLY ON LOCAL 393, 093. 20 415, 072. 68 407, 508. 70 410, 945. 11 3, 436. 41
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3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 4

05. 25. 02. 00. 00 BUDGET REPORT - PROGRAM LEVEL - FINAL (Date: 6/2025) 1:29 PM
2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25
OTHR OTHR FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
22 SPECI AL EDUCATI ON FUND
2756 EARLY ON 61, 121.01 61, 120. 75 60, 067. 99 60, 067. 99 0.00
2762 11bb ARP GEER 11 0.00 0.00 1, 148. 00 1, 148. 00 0.00
2890 QUTGO NG TRANS/ OTHER FUND 275, 000. 00 250, 000. 00 275, 000. 00 285, 000. 00 10, 000. 00
2891 QUT TRANS/ SERVI CE COORDI N 23, 641. 57 23, 641. 57 21,054.11 21,054.11 0.00
2893 TRANSFER/ LEA' S SPEC ED 2,730, 469. 22 3, 640, 507. 00 3,582, 026. 00 3,175, 954. 00 - 406, 072. 00
2905 | NDI RECT COST ALLOCATI ON -123,711. 45 -107, 304. 37 -101, 102. 38 -100, 457. 92 644. 46
2993 TRANSFER QUT 500, 000. 00 500, 000. 00 500, 000. 00 1, 100, 000. 00 600, 000. 00
6768 97D CRI TI CAL | NCI DENT MAPPI NG 3, 000. 15 0.00 1, 499. 85 1,499. 85 0. 00
8100 | DEA GRANT FUNDED I NI'T 84.027A 10, 712. 95 0.00 0. 00 0. 00 0. 00
---- SPECI AL EDUCATI ON FUND 14,700, 925. 01 16, 315, 380. 23 16, 898, 261. 91 17,063, 715. 01 165, 453. 10
14
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CAREER TECHNICAL EDUCATION FUND
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?iiﬁeam Lead Serve

Huron Intermediate School District

BUDGET FOR THE CAREER TECHNICAL EDUCATION FUND

JULY 01, 2024 - JUNE 30, 2025
FINAL BUDGET

SUMMARY INFORMATION

TOTAL REVENUES

TOTAL EXPENDITURES

EXCESS REVENUES/(EXPENDITURES)
PRIOR YEAR FUND BALANCE

FUND BALANCE ENDING

FUND BALANCE PERCENTAGE

2023-24 2024-25 2024-25 2024-2025 2024-2025
FINAL SKYWARD FIRST FINAL FINAL
ACTUAL | ORIGINAL | AMENDMENT | AMENDMENT | AMENDMENT
AUDITED | BUDGET BUDGET BUDGET CHANGE
$ 5428837 | $ 5357,183 | $ 5,540,526 | $ 5,612,159 | $ 71,633
$ 5,362,151 | $ 5454320 | $ 5,617,571 |$ 5822859 |$ 205288
$ 66686|$ (97,137)|$  (77,046)|$  (210,700)| $  (133,655)
$ 4,197,738 | $ 4,197,738 | $ 4,264,424 | $ 4,264,424
$ 4,264,424 | $ 4,100,601 | $ 4,187,379 | $ 4,053,724
79.53% 75.18% 74.54% 69.62%
16
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3frbudl2.p 76-4
05. 25. 02. 00. 00

MAJ

26

111
119
128
131
151
181
192
199
312
414
417
518
552
611
622

MAJ

BUDGET - REVENUE BY FUNCTI ON -

2023- 24
FY ACTIVITY

Huron 1SD, M
FINAL (Date:

2024- 25
ORI G NAL BUDGET

2024-25 FIRST
REVI SI ON BUDGET

6/ 2025)

06/ 24/ 25

2024-25 FI NAL
REVI SI ON BUDGET

2024-25
CHANGE | N BUDGET

CAREER TECHNI CAL EDUCATI ON

PROPERTY TAX LEVY

I NTEREST PENALTI ES

IN LI EU OF TAXES

TU TI ON

I NTEREST | NCOVE

COVMUNI TY SERVI CE ACTI VI TI ES
DONATI ONS

M SCELLANEQUS

STATE RESTRI CTED

FED REVENUE THRU STATE
RESTRCTD FED REV FRM SCHOOLS
COWP IN PMI OF SRVC

PRI OR PERI OD ADJUSTMENTS
FUND MODI FI CATI ONS - OTHER
FUND MODI FI CATI ONS - OTHER

CAREER TECHNI CAL EDUCATI ON

3, 603, 433. 35 3,651,527. 95 3,827,291. 02 3,798, 475. 63 - 28, 815. 39
1,112. 84 70. 20 3.01 733. 46 730. 45
19,721.58 13, 380. 86 13, 380. 86 15,567.77 2,186.91
46, 055. 24 30, 754. 24 15, 930. 00 28,271.75 12,341.75
223,417. 84 176, 905. 89 196, 250. 90 172,935.61 -23,315. 29
182. 00 44.00 46. 00 46. 00 0.00
4,264.92 11, 500. 00 110, 727. 60 131,139.12 20,411.52
120, 729. 69 118, 879. 82 78, 363. 02 84, 054. 86 5,691. 84
907, 920. 43 907, 959. 87 829, 388. 34 863, 748. 84 34, 360. 50
0.00 0.00 0.00 20, 799. 40 20, 799. 40
67, 160. 00 67, 160. 00 54, 145. 00 54, 145. 00 0.00
129,054.71 99, 000. 00 110, 000. 00 127, 241. 24 17, 241. 24
784.82 0.00 0.00 0. 00 0.00
30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 0.00
275, 000. 00 250, 000. 00 275, 000. 00 285, 000. 00 10, 000. 00
5,428, 837. 42 5, 357, 182. 83 5, 540, 525. 75 5,612, 158. 68 71,632. 93
17
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3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 3

05. 25. 02. 00. 00 BUDGET REPORT - FUNCTI ONAL LEVEL - FINAL (Date: 6/2025) 1:27 PM
2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25
ENC ENC FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
26 CAREER TECHNI CAL EDUCATI ON
127 CAREER/ TECH EDUCATI ON 3,004, 531. 92 3,087, 043. 28 3,171, 462. 84 3, 259, 851. 33 88, 388. 49
212 GUI DANCE SERVI CES 181, 262. 51 188, 356. 53 249, 069. 90 251,563.70 2,493. 80
221 | MPROVEMENT OF | NSTRUCTN 10, 770. 60 8, 066. 66 8, 386. 66 7,886. 67 -499. 99
222 EDUCATI ONAL MEDI A SERVI CES 1,012.03 763. 00 760. 00 3, 000. 00 2,240.00
226 SUPERVI SI ON 244,085. 09 229, 242.43 231, 403. 88 238, 201. 59 6,797.71
231 BOARD OF EDUCATI ON 29, 371. 25 30, 982. 55 31,671. 30 32,771. 30 1, 100. 00
232 ADM NI STRATI ON 75, 786. 85 77,688. 25 77,511. 40 86, 706. 69 9, 195. 29
241 OFFI CE OF THE PRI NCI PAL 367,431. 20 377,272. 65 376, 888. 15 395, 013. 34 18,125.19
252 FI SCAL SERVI CES 67, 795. 03 78, 907. 06 77,057. 32 79, 847. 64 2,790. 32
259 OTHER BUSI NESS 12,276. 16 23, 595. 09 27, 233. 89 25,712. 30 -1,521.59
261 OPERATI ONS AND NMAI NTENANCE 391, 970. 54 409, 544. 46 410, 984. 90 437,619. 28 26, 634. 38
266 SECURI TY SERVI CES 9, 868. 41 8, 798. 29 9, 232. 65 8, 732.65 -500. 00
271 PUPI L TRANSPORTATI ON SVS 174,823.75 132,176. 44 136, 335. 43 136, 335. 43 0.00
283 STAFF/ PERSONNEL SERVI CES 69, 362. 00 23, 000. 00 25,922. 41 26,222. 41 300. 00
284 NON- | NSTRUCTI ONAL TECHNOLOGY 601, 147. 33 654, 818. 30 679, 965. 87 710, 696. 11 30, 730. 24
311 COVMUNI TY SERVI CES DI RECTI ON 19, 448. 77 23,411.79 15, 963. 02 17,915. 56 1,952. 54
391 OTH COMMUNI TY SERVI CES 30, 594. 28 28, 434. 40 4, 950. 00 1,211.78 -3,738. 22
411 PAYMENT TO OTHER SCHOOLS 68, 554. 64 68, 554. 64 80, 114. 36 80, 114. 36 0. 00
456 BUI LDI NG | MPROVEMENT SERV 2,058. 70 0.00 2,657.32 23,456. 72 20, 799. 40
511 DEBT SERVICE-LT PRI NCI PLE 0.00 3,664.11 0.00 0. 00 0. 00
--- CAREER TECHNI CAL EDUCATI ON 5,362, 151. 06 5,454, 319. 93 5,617,571.30 5,822, 858. 86 205, 287. 56
18

A17



3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 5

05. 25. 02. 00. 00 BUDGET REPORT - PROGRAM LEVEL - FINAL (Date: 6/2025) 1:29 PM
2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25
OTHR OTHR FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
26 CAREER TECHNI CAL EDUCATI ON
0000 OTHER 72,218.75 72,218.75 80, 114. 36 80, 114. 36 0.00
2530 611 CTE TEACHER RECRU T/ RETAI N 67, 804. 43 20, 000. 00 22,422. 41 22,422. 41 0. 00
2730 27K STUDENT LOAN REPAYMENT 1, 000. 00 0.00 1, 400. 00 1, 400. 00 0.00
6503 POWER TECH 249, 884.91 265, 224. 42 256, 658. 59 256, 677. 17 18.58
6520 MARKETI NG 161, 167. 26 164, 954. 05 159, 502. 79 163,712.01 4, 209. 22
6528 HEALTH SCI ENCES 279, 351. 99 295, 439.72 326,445. 71 335, 446. 50 9, 000. 79
6541 CAREERS | N EDUCATI ON 274,799. 19 236,477.79 232, 864.31 237, 858. 54 4,994. 23
6543 HOSPI TALI TY/ FOOD SERVI CE 174,711.70 174,832. 92 169, 459. 20 168, 646. 05 -813.15
6555 COLLEGE PARTNERSHIP - M D M CH 204, 887. 19 222,732. 14 220, 728. 62 292,196. 35 71,467.73
6558 VI SUAL COVMUNI CATI ON 132, 018. 87 138, 966. 43 134, 318. 37 132, 836. 17 -1,482. 20
6563 AUTOMOTI VE TECHNCOLOGY 140, 372. 58 141, 636. 64 138, 508. 81 140, 261. 13 1,752.32
6570 CONSTRUCT/ BLDG TECHNOLOGY 486, 281. 76 496, 115. 82 480, 246. 02 475, 294. 01 -4,952.01
6577 MECH, ARCH, ENG & DESI GN 175, 230. 59 187, 908. 32 190, 211. 20 191, 219. 88 1, 008. 68
6586 COSMETOLOGY 258, 170. 90 270, 888. 75 264, 364. 82 260, 801. 65 -3,563. 17
6587 LAW ENFORCEMENT 140, 551. 63 152,792.72 150, 179. 84 144, 382. 69 -5,797.15
6588 M CH COLLEGE ACCESS NETWORK 19, 448. 77 23,411.79 15, 963. 02 17,915. 56 1,952. 54
6589 61b(8) EMC GRANT 40, 476. 00 0.00 49, 416. 00 46, 202. 16 -3,213. 84
6599 PERKI NS GRANT 67, 160. 00 67, 159. 99 62, 482. 60 54, 145. 00 -8,337.60
6602 STUDENT SERVI CES 373,995. 45 422,887. 95 442, 547. 03 457,132. 79 14,585.76
6603 CAREER SUPPORT SERVI CES 16, 148. 15 16, 007. 15 16, 626. 05 16, 646. 05 20. 00
6604 HATC LAB 1,401.61 2, 500. 00 2, 500. 00 100. 65 -2,399. 35
6608 CNA TRAI NI NG PROG 719. 00 1, 350. 00 1, 350. 00 93. 62 -1, 256. 38
6613 COWM ED - ELEC APPRENTI CE 29, 875. 28 27,084. 40 3, 600. 00 1,118.16 -2,481. 84
6616 ROBOTICS GRANT - M NI RACI NG 5, 225. 00 6, 875. 00 13,502. 50 7,649. 04 -5, 853. 46
6617 ROBOTICS LOCAL - M N RACI NG 753. 03 500. 00 700. 00 325.39 -374.61
6618 GRANT EXPENDI TURES 2,058. 70 0.00 2,657.32 2,657. 32 0.00
6619 GRANT 0.00 0.00 86, 500. 00 126, 700. 00 40, 200. 00
6700 | MPROVEMENT OF | NSTRUCT. 11,782.63 8, 829. 66 9, 146. 66 10, 886. 67 1,740.01
6701 SUPERVI SI OV DI RECTI ON 244, 085. 09 229, 242.43 231, 403. 88 238, 201. 59 6,797.71
6702 EXECUTI VE ADM NI STRATI ON 75, 786. 85 77, 688. 25 77,511. 40 86, 706. 69 9, 195. 29
6703 OFFI CE OF PRI NCI PAL 367, 431. 20 377,272. 65 376, 888. 15 395, 013. 34 18,125.19
6704 ACCOUNTI NG FI SCAL SERVI CE 67, 795. 03 78, 907. 06 77,057. 32 79, 847. 64 2,790. 32
6705 OTHER FI SCAL SERVI CES 5, 824.81 17, 143. 62 17, 143. 62 15, 622. 03 -1,521.59
6707 BOARD OF EDUCATI ON 29, 371. 25 30, 982. 55 31, 671. 30 32,771. 30 1, 100. 00
6710 HEALTH AND VELLNESS 1, 557. 57 3, 000. 00 3, 500. 00 3, 800. 00 300. 00
6754 OPERATI ON AND MAI NTENANCE 398, 421. 89 415, 995. 93 421, 075. 17 447, 709. 55 26, 634. 38
6755 FILTER FIRST - CORONAVI RUS 0.00 0.00 0.00 20, 799. 40 20, 799. 40
6766 SECURI TY 8, 368. 56 8, 798. 29 8,482.50 7,982.50 -500. 00
6768 97D CRI TI CAL | NCI DENT MAPPI NG 1, 499. 85 0.00 750. 15 750. 15 0.00
6771 TRANSPORTATI ON 174,823.75 132,176. 44 136, 335. 43 136, 335. 43 0.00
6780 | NFORVATI ON MANAGEMENT 9, 935. 92 12, 820.00 12, 820. 00 12, 426. 40 -393. 60
6784 MEDI A/ DATA PROCESSI NG 587, 547. 30 641, 998. 30 667, 145. 87 698, 269. 71 31, 123. 84
6891 EDC GRANT 2,206. 62 11, 500. 00 21, 370. 28 1,781.80 -19, 588. 48
---- CAREER TECHNI CAL EDUCATI ON 5,362, 151. 06 5,454, 319. 93 5,617,571. 30 5, 822, 858. 86 205, 287. 56
19
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?iiimm Lead Serve

Huron Intermediate School District

BUDGET FOR THE STUDENT ACTIVITY FUND
JULY 01, 2024 - JUNE 30, 2025
FINAL BUDGET

SUMMARY INFORMATION

TOTAL REVENUES

TOTAL EXPENDITURES

EXCESS REVENUES/(EXPENDITURES)
PRIOR YEAR FUND BALANCE

FUND BALANCE ENDING

FUND BALANCE PERCENTAGE

2023-24 2024-25 2024-25 2024-2025 2024-2025
FINAL SKYWARD FIRST FINAL FINAL
ACTUAL | ORIGINAL | AMENDMENT | AMENDMENT | AMENDMENT
AUDITED | BUDGET BUDGET BUDGET CHANGE
$ 205,721 | $ 173,326 | $ 141,627 | $ 169,207 | $ 27,580
$ 194412 | $ 158,345 | § 133,521 | § 174,137 | § 40,616
$ 11309 |% 14982 % 8,106 | $ (4,930)| $ (13,036)
$ 137613 |$ 137613 | $ 148,922 | § 148,922
$ 148,922 | § 152,595 | § 157,028 | $ 143,992

76.60% 96.37% 117.61% 82.69%

21
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Huron I1SD, M 06/ 24/ 25 Page: 4

3frbudl2.p 76-4
05. 25. 02. 00. 00 BUDGET - REVENUE BY FUNCTION - FINAL (Date: 6/2025) 1:31 PM
2023- 24 2024- 25 2024- 25 FI RST 2024- 25 FI NAL 2024- 25
MAJ MAJ FY ACTIVITY _ ORIG NAL BUDGET _ REVI SION BUDGET _ REVI SION BUDGET _CHANGE | N BUDGET
29 SCHOOL ACTI VI TY FUND
179 SCHOOL ACTI VI TY | NCOVE 205, 721. 40 173, 326. 33 141, 626. 71 169, 206. 69 27,579. 98
--- SCHOOL ACTIVITY FUND 205, 721. 40 173, 326. 33 141, 626. 71 169, 206. 69 27,579. 98
22
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Huron 1SD, M

06/ 24/ 25

6/ 2025)

A22

05. 25. 02. 00. 00 BUDGET REPORT - FUNCTI ONAL LEVEL - FINAL (Date:
2023- 24 2024- 25 2024-25 FIRST 2024-25 FI NAL 2024-25
ENC ENC FY ACTIVITY ORI G NAL BUDGET REVI SI ON BUDGET REVI SI ON BUDGET _CHANGE | N BUDGET
29 SCHOOL ACTIVITY FUND
296 SCHOCOL ACTI VI TY EXPENDI TURES 194, 412. 21 158, 344. 69 133, 520. 68 174,137.11 40, 616. 43
--- SCHOCOL ACTIVITY FUND 194, 412. 21 158, 344. 69 133, 520. 68 174,137.11 40, 616. 43
23
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3frbudl2.p 76-4 Huron I1SD, M 06/ 24/ 25 Page: 6
05. 25. 02. 00. 00 BUDGET REPORT - PROGRAM LEVEL - FINAL (Date: 6/2025) 1:29 PM
2023- 24 2024- 25 2024- 25 FI RST 2024- 25 FI NAL 2024- 25
OTHR OTHR FY ACTIVITY _ ORIG NAL BUDGET _ REVI SION BUDGET _ REVI SION BUDGET _CHANGE | N BUDGET
29 SCHOOL ACTI VI TY FUND
4000 MOCl Internediate 114.19 0. 00 59. 90 403. 30 343. 40
5000 TRANSI TI ON GENERAL FUNDRAI SI NG 1, 039. 37 1, 269. 97 923. 06 2,010. 62 1, 087. 56
5001 TRANSI TI ON SLUSH PUPPY 453. 02 536. 50 59. 48 59. 48 0.00
6000 HLC POP 658. 61 626. 27 231.09 5,593. 33 5,362. 24
6001 HLC STEPS 0. 00 0. 00 496. 08 815. 14 319. 06
6002 HLC EC 30. 00 30. 00 451. 99 451. 99 0. 00
6003 HLC BOX TOPS 438. 50 448.76 0. 00 0. 00 0. 00
6004 HLC PBS 390. 76 390. 76 0.00 0.00 0.00
6005 HLC PREP BOX TOPS 395. 50 395. 50 0.00 0.00 0.00
6006 HLC SXI 629. 74 260. 02 528. 14 1, 039. 86 511. 72
6007 HLC SPECI AL OLYMPI CS 1, 290. 38 1, 280. 84 551. 20 5,223.25 4,672.05
6008 TRANSI TI ON PROGRAM 131. 03 51. 04 25.52 25.52 0. 00
6009 HLC STUDENT ACTIVITY 2,737.45 2,649.70 1, 000. 00 663. 90 -336. 10
6010 MOCI FUNDRAI SING - K. LONG 0. 00 268. 05 92.58 68. 03 -24.55
6011 AUTI SM 579. 93 0. 00 0. 00 0.00 0.00
6012 ROBOTI CS- WHI PPLE 5,145.76 2,500. 00 1,622.10 11, 222.10 9, 600. 00
6014 NEEDY CHI LD FUND 340.95 0. 00 130. 68 850. 68 720. 00
6015 FAM LY ENRI CHVENT 4,920. 00 0. 00 0. 00 4,920. 00 4,920. 00
6503 POWNER TECH 5,915. 84 3,996. 42 3,267. 27 4,325.55 1, 058. 28
6520 MARKETI NG 34,701.71 32,176. 81 30, 000. 00 34,525. 32 4,525. 32
6528 HEALTH SCI ENCES 1, 299. 00 1, 168. 00 0. 00 7.00 7.00
6541 CAREERS | N EDUCATI ON 437. 16 2, 000. 00 0. 00 0.00 0.00
6543 HOSPI TALI TY/ FOOD SERVI CE 15,543. 34 12,262.51 9, 356. 55 14, 799. 42 5,442. 87
6558 VI SUAL COVMUNI CATI ON 259. 69 0. 00 383. 42 383. 42 0. 00
6563 AUTOMOTI VE TECHNOLOGY 4,612. 56 3, 000. 00 2, 000. 00 3, 886. 84 1, 886. 84
6570 CONSTRUCT/ BLDG TECHNOLOGY 15, 707. 16 6, 899. 04 5, 250. 00 5, 318. 28 68. 28
6577 MECH, ARCH, ENG & DESI GN 1, 591. 65 1, 234.83 606. 59 1, 486. 49 879. 90
6586 COSMETOLOGY 24,908. 81 17, 314. 48 15, 000. 00 16, 022. 36 1, 022. 36
9800 CTSO FUNDRAI SI NG 25.52 0. 00 0. 00 0. 00 0. 00
9801 STUDENT SERVI CES 0. 00 0. 00 956. 73 956. 73 0.00
9807 ELECTRI CAL TECHNOLOGY 4,294. 24 5,729.35 4, 000. 00 1, 395.50 -2,604.50
9813 M SCELLANEQUS 3,135.14 2,243. 60 3,239. 38 4,287.90 1, 048. 52
9814 PUBLI C RELATI ONS 9, 020. 85 5, 000. 00 4, 000. 00 6, 136. 44 2,136. 44
9815 SCHOLARSHI PS 6, 906. 93 7,353. 27 5, 000. 00 3,907. 00 -1,093. 00
9820 NATI ONAL TECHNI CAL HONOR SOCI E 3,536. 44 4, 070. 66 3,100. 61 3,553.51 452. 90
9830 SKILLS USA 30, 246. 09 30, 000. 00 28, 000. 00 16, 014. 57 -11,985. 43
9835 DECA 8, 490. 86 8, 635. 37 8, 635. 37 21, 265. 98 12, 630. 61
9845 HEALTH OCCUPATI ONAL 4,484.03 4,552. 94 4,552. 94 2,517. 60 -2,035. 34
---- SCHOOL ACTIVITY FUND 194, 412. 21 158, 344. 69 133, 520. 68 174,137. 11 40, 616. 43
24



	Agenda
	1. Call to Order
	2. Pledge of Allegiance
	3. Minutes of June 9, 2025
	4. Public Participation
	5. Presentation
	A. 2024-2025 HISD Final Budget Amendment
	24-25 HISD Budget - Final Revision


	6. Action Items
	A. Finance
	1. Request to Adopt the 2024-2025 HISD Final Budget Amendment
	2. Request to approve the opening of a Jumbo Money Market Sweep account
	3. Request to approve the signers for the Certificate of Deposit

	B. Programs/Services and Personnel
	1. Ratification of Huron Intermediate Education Association (HIEA) Contract
	2. Ratification of the Non-Union Administrative Contract
	3. Resignation of Special Education Teacher - Adult MOCI
	4. Resignation of MiSTEM Director
	5. Request to Employ Executive Administrative Assistant - Special Education

	C. Facilities
	1. Request to Approve Purchase of Laptop Computers


	7. Adjournment

