
 
Agenda of Board Workshop/Regular Meeting 
 
The Board of Trustees 
Mineral Wells Independent School District 
 
 
 
A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells Independent 
School District will be held Monday, September 14, 2026, beginning at 5:30 PM in the District 
Services Complex | Board Room. 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time. 
 

1. Call to Order/Establish Quorum 
2. Board Workshop/Dinner - No Action Will Be Taken 

A. Agenda Review 
B. Planning for 2026-2027 School Year 
C. Policy Review 

3. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, 
Texas Government Code 551.082 and Texas Government Code 551.072 

A. Texas Government Code 551.074 
1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of 
Personnel 
2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to 
Probationary Status/Continuing Status of District Personnel 

B. Texas Government Code 551.076 
1) Security - Personnel, Devices, Audits 

C. Texas Government Code 551.082 
1) Student Discipline 

4. Open Session and Roll Call - 7:00 p.m. 
5. Prayer 
6. Pledges - U.S./Texas Flags 
7. Mission & Vision Statements 
8. Public Comment 
9. Special Recognition 
10. President's Report  



11. Superintendent Report 
A. Enrollment Comparison 

12. Action Item: Consent Agenda 
A. Monthly Financial Reports, Accounts Payable Listing, and Tax Receipt 
B. Water, Electricity, Gas Reports 
C. Minutes of the August 3, 2026, and August 25, 2026, Board 
Workshop/Budget Meetings and August 10, 2026 Regular Meeting of the 
Board of Trustees 

13. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
Three-Year Renewal Purchase of Firewall Services 
Presenter: Justin Lascsak, Director of Technology 
14. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
Chromebook Purchase 
Presenter: Justin Lascsak, Director of Technology 
15. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
the Purchase of a Genie TZ-50 Towable Boom Lift 
Presenter: Trey Evans, Director of Maintenance 
16. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
the Acceptance of the $1,000 Donation from Dave Campbell’s Texas Football 
and Optimum to the Mineral Wells High School Football Program 
Presenter: David Tarver, Superintendent 
17. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
Authorization of the Conveyance of Property by Special Warranty Deed from 
the Mineral Wells Heritage Association to the MWHS 50 Year Club 
Presenter: David Tarver, Superintendent 
Description: Property Description: Being a 0.472-acre tract of land out of Section No. 39, T. 
& P. R.R. Co. Survey, Block "A," E.O.B., Abstract No. 718, Palo Pinto County, Texas; being 
part of a certain 3.609-acre tract described in Volume 1415, Page 645 of the Official Public 
Records of Palo Pinto County, Texas, and being further described by metes and bounds in 
Exhibit "A" attached hereto. 
18. Action Item: Discuss, Consider, and Take Any Necessary Action Regarding 
the BID Packet Review for the Sale of Real Properties Specifically Described as 
Approximately 0.861 acre tract of land out of Section No. 39, T. & P. R.R. Co. 
Survey, Block "A", E.O.B., Abstract No. 718, and including all of Lot 1 and part 
of Lot 2, Block 1, College Addition to the City of Mineral Wells, Palo Pinto 
County, Texas; according to the plat recorded in Volume 2, Page 46 of the Plat 
Records of Palo Pinto County, Texas; and being part of a certain 1.333 acres 
tract described in Volume 2050, Page 177 of the Official Public Records of 
Palo Pinto County (Old Fannin High School) and Approximately 1.004 acres 
tract of land out of Section No. 39, T. & P. R.R. Co. Survey, Block "A", E.O.B., 
Abstract No. 718, and including part of Lot 2, Block 1, College Addition to the 
City of Mineral Wells, Palo Pinto County, Texas; said Addition being recorded 
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in Volume 2, Page 46 of the Plat Records of Palo Pinto County, Texas; and 
being part of a certain 1.369 acres tract described in Volume 1676, Page 333 
of the Official Public Records of Palo Pinto County, Texas (Mineral Wells 
Senior Center) 
  
Presenter: David Tarver, Superintendent 
19. Information  

A. Review District Calendars on our MWISD Website 
Description: MWISD Academic and Athletic Calendar 

20. Action Item: Vote on Closed Session Items 
A. Action Item: Discuss, Consider and Take Any Necessary Action Regarding 
the Issuance of a Noncore Academic CTE School District Teaching Permit 
Presenter: Natalie Griffin, Assistant Superintendent 

21. Action Item: Adjournment 
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Total Student 

Enrollment
Refined ADA % Attendance 

 

Mineral Wells H.S.  863 817.89 94.61%

Academy 17 11.89 82.18%

Mineral Wells Jr High 480 450.05 95.20%

Travis Elementary 694 663.24 96.18%

Houston Elementary 448 429.21 96.11%

Lamar Elementary 623 488.03 95.62%

Mineral Wells I.S.D.  Monthly Board Report

as of August 31st (19 Days of School)

Total # of Students:

Refined ADA:

% of Attendance:

TCA - Total # of Students

TCA - Refined ADA:

TCA - % of Attendance:

3343
3359 3345
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3125
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Enrollment by Year
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2022 2023 2024 2025 2026

Attendance Trends



Grade 2022 2023 2024 2025 2026

EE 8 13 12 14 15

PK 203 168 195 176 179

K 255 245 212 237 200

1st 223 252 245 214 229

2nd 239 230 255 241 203

3rd 238 247 223 249 245

4th 252 249 256 217 243

5th 254 260 246 249 211

6th 221 255 254 249 240

7th 245 221 253 266 240

8th 253 243 223 255 240

9th 274 278 263 231 249

10th 269 258 250 245 210

11th 208 231 219 216 207

12th 183 189 216 183 197

Aca 18 20 23 28 17

Total 3343 3359 3345 3270 3125

2022 2023 2024 2025 2026

MWHS 94.03 93.91 94.8 95.23 94.61%

Academy 78.19 81.85 83.47 90.03 82.18%

JH 94.75 96.47 96.26 94.63 95.20%

Travis 95.4 95.92 96.19 95.87 96.18%

Houston 96.26 96.98 97.2 96 96.11%

Lamar 95.07 96.5 96 95.15 95.62%

TOTAL 94.87% 95.60% 95.8% 95.4% 95.4%

Attendance Comparison By Year

Yearly Enrollment Comparison



MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 9.14.26

✔ ✔

✔

Discuss, Consider, and Take Any Necessary Action Regarding the Monthly Financial Report, 
Tax Receipt and Accounts Payable Listings

It is recommended that the monthly Financial Reports, Tax Receipt, Accounts 
Payable Listing be approved as presented.

See attached information.

Variable revenue and expenditures to District

Financial Statement, Tax Receipt Report, AP Listing

Business and Finance



9.14.26 Financial Reports Cover Doc
Final Audit Report 2026-09-14

Created: 2026-09-11

By: Lizbeth Paez (lpaez@mwisd.net)

Status: Signed

Transaction ID: CBJCHBCAABAASeszejJSgdGaaun2v9g8f2hjeGhsPBZ0

"9.14.26 Financial Reports Cover Doc" History
Document created by Lizbeth Paez (lpaez@mwisd.net)
2026-09-11 - 3:27:44 PM GMT

Document emailed to Thomas Hearn (phearn@mwisd.net) for signature
2026-09-11 - 3:28:25 PM GMT

Email viewed by Thomas Hearn (phearn@mwisd.net)
2026-09-14 - 2:09:41 PM GMT

Document e-signed by Thomas Hearn (phearn@mwisd.net)
Signature Date: 2026-09-14 - 2:09:52 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE

Document emailed to David TARVER (dtarver@mwisd.net) for signature
2026-09-14 - 2:09:54 PM GMT

Email viewed by David TARVER (dtarver@mwisd.net)
2026-09-14 - 2:15:53 PM GMT

Document e-signed by David TARVER (dtarver@mwisd.net)
Signature Date: 2026-09-14 - 2:16:05 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE

Agreement completed.
2026-09-14 - 2:16:05 PM GMT









































MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 9/14/2026

✔ ✔

✔

Discuss, Consider, and Take Any Necessary Action Regarding the Water/Electricity/Gas 
Reports

It is recommended that the Water/Electricity/Gas Reports be approved as 
presented.

See attached utility reports.

Variable Cost to District 

Water/Electricity/Gas/Reports

Business and Finance



9.14.26 Utilities Cover Doc
Final Audit Report 2026-09-14

Created: 2026-09-11

By: Lizbeth Paez (lpaez@mwisd.net)

Status: Signed

Transaction ID: CBJCHBCAABAA6KXNy3_hvDGHT9ArpgKD84LnYGQIJtF8

"9.14.26 Utilities Cover Doc" History
Document created by Lizbeth Paez (lpaez@mwisd.net)
2026-09-11 - 3:30:34 PM GMT

Document emailed to Thomas Hearn (phearn@mwisd.net) for signature
2026-09-11 - 3:31:04 PM GMT
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2026-09-14 - 2:09:16 PM GMT

Document e-signed by Thomas Hearn (phearn@mwisd.net)
Signature Date: 2026-09-14 - 2:09:29 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE
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Email viewed by David TARVER (dtarver@mwisd.net)
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Document e-signed by David TARVER (dtarver@mwisd.net)
Signature Date: 2026-09-14 - 2:16:33 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE

Agreement completed.
2026-09-14 - 2:16:33 PM GMT



Water

2021-2022 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 2,339.79 2,493.16 2,228.00 2,181.86 2,794.16 2,386.10 2,609.90 2,857.49 3,671.42 1,764.86 1,785.27 2,087.82 29,199.83
Junior High 1,571.80 1,590.57 1,613.19 1,861.45 2,121.11 1,620.86 1,222.66 1,241.69 1,302.94 655.54 625.70 1,439.27 16,866.78
Travis 2,963.35 2,698.82 2,756.45 3,703.37 3,441.66 1,829.39 1,678.94 1,769.01 387.32 366.22 370.44 374.66 22,339.63
Houston 1,019.67 1,014.33 674.94 517.37 515.96 321.95 223.57 230.60 269.99 209.49 213.71 243.26 5,454.84
Lamar 1,361.69 1,372.38 1,218.98 1,150.04 1,271.04 1,111.61 1,191.34 1,320.79 1,458.67 482.22 482.22 1,220.89 13,641.87
DSC 385.10 395.79 444.27 393.61 409.09 283.42 246.69 264.99 264.99 229.81 217.14 353.63 3,888.53
Athletics 2,854.33 2,473.80 6,181.77 9,172.91 2,569.88 1,637.85 2,396.01 3,157.05 4,776.50 7,665.98 5,561.55 5,894.19 54,341.82
Transportation 249.12 274.51 269.62 276.66 249.93 269.62 282.30 256.97 280.88 247.11 268.22 261.18 3,186.12

-
Total 12,744.85 12,313.36 15,387.22 19,257.27 13,372.83 9,460.80 9,851.41 11,098.59 12,412.71 11,621.23 9,524.25 11,874.90 148,919.42

2022-2023 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 2,332.67 2,202.51 2,435.77 2,390.33 2,026.37 2,475.28 1,996.54 2,569.91 2,468.00 3,073.93 1,532.56 3,003.08 28,506.95
Junior High 1,358.46 1,347.93 1,055.59 1,062.84 953.10 1,226.19 1,029.36 1,185.03 1,101.28 808.72 667.20 1,038.21 12,833.91
Travis 381.70 385.92 414.27 413.73 407.79 415.22 409.27 416.70 415.22 389.97 395.91 406.31 4,852.01
Houston 303.76 244.66 270.15 294.85 324.55 242.88 266.63 287.42 245.85 220.60 254.75 238.42 3,194.52
Lamar 1,354.56 1,398.17 1,308.57 1,463.49 1,282.31 1,436.75 1,173.91 1,551.10 1,494.68 440.32 364.58 1,766.43 15,034.87
DSC 423.98 433.83 527.38 533.80 349.65 346.68 282.83 312.53 324.41 291.74 248.68 306.59 4,382.10
Athletics 2,885.77 3,923.80 2,799.00 4,390.05 3,018.93 2,136.45 2,096.66 2,248.24 2,013.30 1,985.37 1,674.69 2,462.69 31,634.95
Transportation 238.67 240.08 235.41 263.08 292.78 277.93 245.26 283.88 249.72 267.53 282.38 190.31 3,067.03

-
Total 9,279.57 10,176.90 9,046.14 10,812.17 8,655.48 8,557.38 7,500.46 8,854.81 8,312.46 7,478.18 5,420.75 9,412.04 103,506.34

2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 3,197.70 3,389.40 5,043.76 4,335.73 4,973.59 5,192.06 4,476.48 6,003.88 5,614.58 3,870.27 3,870.27 6,169.75 56,137.47
Junior High 1,253.99 1,290.27 2,093.51 2,694.32 2,581.71 2,290.48 2,150.89 2,484.23 2,144.78 1,299.45 1,299.45 1,375.29 22,958.37
Travis 398.88 403.34 907.04 907.04 909.74 917.83 907.04 912.43 907.04 898.94 898.94 890.85 9,859.11
Houston 238.42 257.72 530.87 549.76 547.06 558.44 605.43 618.93 605.44 589.26 589.26 581.15 6,271.74
Lamar 1,387.75 1,585.25 2,308.98 2,241.54 2,322.48 2,764.94 2,330.57 2,994.29 2,783.84 1,067.91 1,067.91 1,011.25 23,866.71
DSC 294.71 306.59 570.33 551.45 570.33 691.74 591.91 627.00 610.80 532.56 532.56 800.46 6,680.44
Athletics 2,905.55 2,931.57 5,233.81 4,764.15 5,328.45 4,941.84 4,597.57 6,206.79 5,899.58 4,729.22 4,729.22 9,455.40 61,723.15
Transportation 187.35 135.37 221.97 284.03 235.46 262.44 270.54 3,300.40 313.71 216.58 216.58 224.67 5,869.10

-
Total 9,864.35 10,299.51 16,910.27 16,328.02 17,468.82 17,619.77 15,930.43 23,147.95 18,879.77 13,204.19 13,204.19 20,508.82 193,366.09

2024-2025 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 5,155.93 6,021.83 4,645.99 3,928.10 5,202.26 4,986.19 4,626.15 5,691.21 5,705.29 5,059.46 2,042.18 4,664.39 57,728.98
Junior High 2,500.00 2,689.21 2,127.68 2,069.34 2,377.52 2,549.13 2,064.07 2,849.79 2,228.74 1,362.34 1,204.95 2,045.98 26,068.75
Travis 907.04 915.13 906.46 903.75 903.75 909.18 909.18 922.77 909.18 898.31 892.87 911.91 10,889.53
Houston 5,847.66 6,174.12 6,092.92 5,285.37 6,511.64 6,084.75 3,931.31 2,324.37 2,188.43 1,081.80 673.94 2,144.92 48,341.23
Lamar 2,686.70 2,940.32 2,289.37 2,050.09 2,281.21 2,566.70 2,210.52 2,920.18 2,784.22 976.09 886.37 2,362.78 26,954.55
DSC 678.25 1,080.25 583.77 556.58 610.96 632.70 613.67 684.37 646.30 564.73 583.77 2,500.66 9,736.01
Athletics 6,666.32 14,893.04 6,005.74 3,954.41 4,224.68 4,564.65 6,392.46 4,643.55 4,632.04 5,124.49 7,970.63 12,583.14 81,655.15
Transportation 136.62 283.94 248.93 251.64 335.94 270.68 235.34 227.18 227.18 178.23 170.07 295.15 2,860.90

- c
Total 24,578.52 34,997.84 22,900.86 18,999.28 22,447.96 22,563.98 20,982.70 20,263.42 19,321.38 15,245.45 14,424.78 27,508.93 264,235.10

2025-2026 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 5,256.64 5,215.07 3,917.45 3,583.49 3,656.09 4,441.86 4,479.42 5,697.05 5,482.37 4,273.50 3,362.47
Junior High 2,714.74 2,679.57 2,324.08 2,251.02 3,191.24 2,560.06 2,291.25 3,172.56 2,393.40 1,605.31 1,085.81
Travis 890.15 3,308.66 917.29 911.77 911.77 925.57 917.29 928.33 922.81 895.21 1,035.98
Houston 3,520.75 3,056.13 2,224.10 1,815.61 1,633.45 2,182.70 2,061.26 2,099.89 2,290.33 941.38 722.62
Lamar 3,260.05 958.13 2,128.18 2,042.62 1,979.14 2,442.82 1,062.82 3,811.78 2,337.95 816.49 853.05
DSC 1,100.38 953.55 551.86 604.29 538.05 615.33 372.45 836.13 913.41 684.33 590.49
Athletics 8,769.38 8,422.17 9,799.76 4,261.10 5,822.02 5,873.29 7,969.03 4,202.41 7,074.32 10,199.66 7,496.37
Transportation 210.87 289.71 229.70 224.18 224.19 207.62 271.10 240.75 185.54 497.42 215.90

- c
Total 25,722.96 24,882.99 22,092.42 15,694.08 17,955.95 19,249.25 19,424.62 20,988.90 21,600.13 19,913.30 15,362.69 - -

prepared by PH 9/11/2026



Electricity

2021-2022 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 23,818.74 16,129.45 14,900.96 13,689.20 14,570.08 14,862.69 14,588.07 18,728.04 21,068.43 20,114.63 19,384.76 20,276.08 212,131.13
MW Academy 271.30 191.55 170.32 164.44 172.12 173.57 148.27 169.00 221.33 221.23 246.65 248.65 2,398.43
Junior High 9,914.99 7,478.83 6,734.43 6,135.46 7,793.75 8,309.59 7,877.54 6,505.79 7,647.38 7,396.75 8,249.87 9,022.37 93,066.75
Travis 6,715.50 5,211.05 4,369.68 3,955.09 4,222.90 4,632.91 4,419.35 4,367.23 5,983.72 5,294.67 6,217.55 7,403.50 62,793.15
Houston 5,077.31 3,658.97 2,999.58 2,445.22 2,532.47 2,724.95 2,511.84 3,031.15 4,215.30 4,059.72 4,461.80 5,029.44 42,747.75
Lamar 6,595.42 5,184.84 4,510.72 4,120.23 4,032.15 3,565.64 3,529.48 4,613.65 6,143.06 6,017.55 6,940.22 7,631.06 62,884.02
DSC 2,994.60 2,277.19 2,035.15 1,669.48 1,559.88 1,500.94 1,456.47 1,843.72 2,424.74 2,870.28 3,656.93 3,718.98 28,008.36
Athletics 798.70 7,052.23 5,986.71 5,894.56 8,067.09 8,494.95 8,534.19 6,156.99 4,333.43 5,796.87 3,862.25 4,537.03 69,515.00
Transportation 596.28 564.94 523.03 671.40 1,461.26 661.42 502.39 423.22 478.50 481.59 474.79 6,838.82

Total 56,782.84 47,749.05 42,230.58 38,745.08 42,950.44 45,726.50 43,726.63 45,917.96 52,460.61 52,250.20 53,501.62 58,341.90 580,383.41

2022-2023 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 19,533.27 17,005.63 16,786.45 14,031.29 21,872.41 14,984.39 12,603.49 18,933.81 13,709.03 17,631.10 15,769.66 19,198.57 202,059.10
MW Academy 198.77 161.86 175.86 143.59 165.86 142.52 156.20 132.18 183.78 189.27 300.99 347.41 2,298.29
Junior High 8,392.02 6,800.67 7,144.77 6,654.50 7,898.36 7,281.22 5,884.70 5,783.23 6,264.42 6,711.79 8,619.39 10,899.32 88,334.39
Travis 6,909.16 5,374.88 4,341.10 4,394.67 4,392.70 4,284.99 3,741.20 4,039.38 4,757.32 5,595.05 6,440.58 9,003.50 63,274.53
Houston 4,916.77 3,425.24 2,854.53 2,549.01 2,674.16 2,838.47 2,624.04 2,926.75 3,631.40 3,957.98 4,702.04 6,492.18 43,592.57
Lamar 6,801.19 5,327.15 4,440.85 4,496.31 3,823.77 4,208.02 4,439.58 5,061.56 6,307.68 6,629.94 7,143.21 9,266.27 67,945.53
DSC 3,208.13 2,385.87 1,834.35 1,581.62 1,759.59 1,767.44 1,685.49 1,863.31 2,068.36 2,920.20 3,514.48 4,398.67 28,987.51
Athletics 6,847.35 6,387.49 6,875.64 8,190.76 3,530.04 9,530.77 8,524.24 2,419.70 5,104.74 842.73 3,863.46 7,189.24 69,306.16
Transportation 462.45 535.20 673.50 739.00 620.13 710.43 962.10 382.49 458.55 555.07 670.38 6,769.30

Total 57,269.11 47,403.99 45,127.05 42,780.75 46,737.02 45,748.25 39,658.94 42,122.02 42,409.22 44,936.61 50,908.88 67,465.54 572,567.38

2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 20,094.76 18,119.52 15,456.54 18,444.83 15,174.36 16,548.46 14,384.04 17,785.80 15,275.55 15,251.93 15,697.79 17,784.46 200,018.04
MW Academy 384.67 275.15 221.74 165.22 178.28 222.83 240.12 195.09 345.56 404.62 396.75 429.92 3,459.95
Junior High 10,246.79 7,744.21 7,080.51 6,839.96 9,227.35 7,561.05 6,018.32 6,288.20 7,309.88 7,336.60 7,646.31 9,558.31 92,857.49
Travis 8,375.77 6,164.37 4,646.89 4,116.45 4,905.51 4,323.38 3,833.01 4,210.65 5,163.32 5,388.70 6,067.76 7,513.51 64,709.32
Houston 6,488.61 4,745.79 3,425.34 2,650.04 3,016.67 2,987.65 2,805.34 3,184.62 3,711.17 4,363.26 4,807.26 5,925.36 48,111.11
Lamar 8,712.70 7,052.94 6,026.03 4,023.07 4,530.44 4,125.85 4,541.64 5,574.52 6,845.79 7,704.75 7,783.65 8,454.69 75,376.07
DSC 3,927.88 3,071.75 2,229.64 1,794.17 1,987.09 1,974.13 1,894.99 2,074.23 2,340.88 2,927.33 3,239.92 3,669.64 31,131.65
Athletics 8,137.75 5,480.59 7,629.46 3,641.38 9,992.26 8,060.88 6,859.95 3,202.72 5,479.84 5,234.37 4,016.62 5,425.37 73,161.19
Transportation 600.20 542.36 638.28 558.25 795.57 566.32 497.27 549.39 438.07 470.40 612.89 651.07 6,920.07

Total 66,969.13 53,196.68 47,354.43 42,233.37 49,807.53 46,370.55 41,074.68 43,065.22 46,910.06 49,081.96 50,268.95 59,412.33 595,744.89

2024-2025 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 22,193.07 17,526.12 15,501.14 16,122.24 15,781.94 16,401.16 14,147.49 13,583.28 17,363.83 18,959.73 14,837.95 15,756.63 198,174.58
MW Academy 476.21 379.44 320.29 310.31 165.19 303.65 319.50 295.63 322.00 301.17 315.37 354.34 3,863.10
Junior High 9,033.13 7,093.17 6,217.19 6,759.81 8,080.76 8,362.18 7,036.96 6,401.79 6,734.80 6,609.59 7,203.83 8,305.61 87,838.82
Travis 7,560.61 5,779.49 5,186.37 4,033.10 4,652.73 5,027.17 4,077.91 4,648.72 5,314.55 6,041.69 6,240.20 7,825.77 66,388.31
Houston 5,353.77 4,147.34 3,829.41 3,083.58 3,351.74 3,660.31 2,803.37 3,670.70 4,123.18 4,707.66 4,984.99 5,626.92 49,342.97
Lamar 7,804.22 6,004.42 5,240.47 4,682.51 4,324.59 5,016.64 4,813.42 5,176.87 5,678.58 6,495.45 6,348.47 7,408.35 68,993.99
DSC 3,322.64 2,611.49 2,375.77 1,780.50 1,964.24 2,155.31 1,937.67 2,055.48 2,443.46 2,950.00 3,282.21 3,331.99 30,210.76
Athletics 1,865.07 5,619.96 5,147.06 5,914.07 7,840.33 9,267.41 6,179.37 5,588.74 2,323.37 823.68 4,155.62 5,022.04 59,746.72
Transportation 462.93 454.68 540.06 578.82 662.27 755.29 526.55 533.45 443.73 434.14 472.94 492.63 6,357.49

Total 58,071.65 49,616.11 44,357.76 43,264.94 46,823.79 50,949.12 41,842.24 41,954.66 44,747.50 47,323.11 47,841.58 54,124.28 570,916.74

2025-2026 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 16,574.59 15,599.60 13,525.91 13,008.74 12,257.04 12,222.07 12,571.06 13,204.44 14,436.91 15,277.73 15,076.73
MW Academy 403.91 372.89 264.78 213.17 238.59 178.60 212.92 277.28 329.06 366.01 279.93
Junior High 8,593.61 7,958.77 6,427.85 7,258.15 7,274.80 7,443.30 6,273.31 6,773.93 7,259.70 7,818.66 8,689.07
Travis 7,813.32 6,915.19 4,849.95 4,685.19 4,726.06 4,746.19 5,441.20 5,283.99 6,051.71 6,786.62 7,751.87
Houston 5,178.65 4,780.16 3,335.21 2,768.06 2,650.66 2,775.21 5,273.28 3,494.93 4,325.17 4,931.55 5,225.15
Lamar 7,404.39 6,695.77 5,264.85 4,941.23 4,743.99 4,758.17 2,936.29 5,761.68 6,387.13 7,506.15 7,970.03
DSC 3,315.07 2,930.48 2,083.13 1,893.95 1,876.95 2,026.43 2,086.37 2,251.59 2,436.37 3,356.05 3,936.56
Athletics 6,177.46 6,067.93 5,258.95 8,084.29 8,308.29 9,941.59 7,867.29 5,693.17 4,976.91 5,355.08 4,896.29
Transportation 492.18 455.13 526.68 738.62 672.49 748.51 586.69 480.54 429.67 455.92 557.37

Total 55,953.18 51,775.92 41,537.31 43,591.40 42,748.87 44,840.07 43,248.41 43,221.55 46,632.63 51,853.77 54,383.00 - -

prepared by  PH 9/11/2026



Gas

2021-2022 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 793.89 1,007.48 2,358.19 7,490.34 7,750.28 8,307.96 3,800.23 6,344.93 562.20 423.69 457.13 978.53 40,274.85
MW Academy 109.33 113.06 138.11 252.67 322.42 364.83 245.82 89.06 109.77 111.44 109.81 109.75 2,076.07
Junior High 477.98 788.46 2,164.93 3,400.41 3,777.03 4,150.81 2,122.82 1,603.33 446.82 397.52 391.98 600.56 20,322.65
Travis 335.36 557.74 2,449.02 3,874.12 4,165.75 4,574.51 2,680.63 1,282.78 314.28 239.40 239.53 318.46 21,031.58
Houston 353.77 512.42 1,965.92 2,972.40 3,060.42 3,419.13 1,660.07 794.93 1,062.83 670.75 397.74 402.67 17,273.05
Lamar 188.86 280.95 1,554.73 3,416.71 3,331.40 3,705.76 2,002.51 243.61 227.65 174.98 143.74 194.32 15,465.22
DSC 207.28 295.56 1,571.47 2,806.56 2,997.36 3,029.32 1,675.00 209.47 215.91 166.31 170.10 180.28 13,524.62
Transportation 129.38 286.04 736.65 1,476.59 2,114.66 1,718.58 828.72 70.67 281.73 153.31 153.33 154.55 8,104.21

-
Total 2,595.85 3,841.71 12,939.02 25,689.80 27,519.32 29,270.90 15,015.80 10,638.78 3,221.19 2,337.40 2,063.36 2,939.12 138,072.25

2022-2023 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 887.46 3,266.01 8,341.51 11,504.65 9,518.59 4,407.09 1,345.03 1,245.43 707.08 591.86 596.40 578.54 42,989.65
MW Academy 113.29 156.78 342.48 471.35 442.49 328.59 268.77 231.33 175.01 229.51 230.32 229.51 3,219.43
Junior High 616.98 761.16 3,050.61 5,022.04 4,480.09 1,917.18 881.08 478.05 242.14 271.88 229.51 279.37 18,230.09
Travis 325.56 795.22 4,219.41 7,158.55 6,628.51 2,534.20 1,366.96 466.58 1,042.12 242.09 243.85 260.10 25,283.15
Houston 318.94 431.34 2,590.55 4,516.45 4,830.57 1,673.67 958.05 567.47 350.84 461.69 459.98 462.26 17,621.81
Lamar 199.40 389.02 3,675.66 6,525.04 6,122.16 2,116.33 972.26 491.18 265.48 252.71 244.80 263.32 21,517.36
DSC 168.85 541.45 2,271.14 3,017.46 3,312.93 1,517.96 607.41 339.23 199.03 234.36 233.34 232.75 12,675.91
Transportation 163.16 396.70 1,589.10 2,263.69 1,892.39 853.45 362.04 246.92 222.38 234.36 229.51 231.92 8,685.62

-
Total 2,793.64 6,737.68 26,080.46 40,479.23 37,227.73 15,348.47 6,761.60 4,066.19 3,204.08 2,518.46 2,467.71 2,537.77 150,223.02

2023-2024 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 624.65 1,127.57 3,691.15 2,317.07 6,360.32 2,553.40 1,479.91 1,055.40 521.74 481.22 491.39 722.29 21,426.11
MW Academy 229.51 248.24 277.63 403.09 434.42 315.41 264.96 240.29 229.51 250.55 249.66 250.46 3,393.73
Junior High 318.73 956.48 1,650.68 2,690.96 3,674.67 1,666.30 941.24 564.66 313.70 260.91 265.48 322.09 13,625.90
Travis 524.42 1,166.92 2,266.53 3,713.15 4,382.67 2,027.74 1,139.10 687.28 496.54 514.21 511.29 532.57 17,962.42
Houston 463.88 813.75 1,654.65 2,918.45 3,423.19 1,908.66 1,220.92 623.65 465.45 501.45 500.32 505.97 15,000.34
Lamar 278.30 965.62 2,228.60 3,627.99 4,288.73 1,837.62 1,034.58 773.15 590.73 465.80 410.20 368.36 16,869.68
DSC 235.34 467.16 1,046.21 1,984.36 2,763.05 1,310.92 666.82 388.78 248.80 251.79 250.66 249.66 9,863.55
Transportation 232.38 385.83 782.74 1,167.41 1,412.83 677.01 407.37 307.01 246.65 279.47 261.63 262.95 6,423.28

-
Total 2,907.21 6,131.57 13,598.19 18,822.48 26,739.88 12,297.06 7,154.90 4,640.22 3,113.12 3,005.40 2,940.63 3,214.35 104,565.01

2024-2025 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 494.08 883.14 2,771.20 5,260.93 6,985.88 6,145.25 1,838.34 923.84 1,117.08 1,745.15 1,280.27 602.17 30,047.33
MW Academy 249.66 249.66 321.62 370.82 478.00 490.39 403.80 315.47 270.27 269.20 270.24 269.20 3,958.33
Junior High 340.24 410.92 1,239.18 2,239.71 4,017.82 3,137.97 2,206.87 1,386.69 - 327.02 15,306.42
Travis 572.92 573.01 1,833.79 2,733.15 4,284.84 2,844.15 2,244.73 715.47 624.09 561.60 539.65 544.85 18,072.25
Houston 505.37 514.57 1,449.87 2,218.99 3,234.22 2,573.97 1,158.74 607.10 547.21 540.98 538.40 545.92 14,435.34
Lamar 344.44 484.80 2,367.47 2,328.79 4,679.79 3,553.22 1,143.22 488.62 397.75 360.72 325.03 359.53 16,833.38
DSC 251.67 264.91 1,351.46 1,854.79 3,314.00 2,674.13 742.55 304.71 272.98 271.78 276.64 275.65 11,855.27
Transportation 271.37 320.48 1,067.75 1,750.81 1,923.33 1,348.13 490.80 362.45 313.29 289.83 287.81 290.71 8,716.76

-
Total 3,029.75 3,701.49 12,402.34 18,757.99 28,917.88 22,767.21 10,229.05 5,104.35 3,542.67 4,039.26 3,518.04 3,215.05 119,225.08

2025-2026 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total
High School 666.23 1,006.42 2,112.13 4,067.55 6,776.18 2,266.84 949.21 631.29 454.32 612.44 561.41
MW Academy 269.20 271.45 309.13 368.43 517.24 230.13 262.30 215.91 213.51 240.29 241.41
Junior High 359.74 542.86 5,438.95 5,203.20 1,265.16 701.24 469.67 283.69 273.79 260.30
Travis 546.08 675.38 1,849.98 3,569.70 5,555.09 1,952.43 1,133.97 685.01 520.73 485.54 483.24
Houston 549.39 630.42 1,418.78 2,526.40 4,051.39 1,409.44 806.14 507.65 435.08 339.28 484.56
Lamar 355.00 698.80 2,438.44 4,244.23 6,091.32 2,357.94 1,275.01 709.19 347.12 483.06 334.74
DSC 281.29 365.33 1,029.36 2,256.72 3,647.41 881.61 512.45 363.20 284.86 310.82 310.81
Transportation 289.90 323.42 877.12 1,307.00 2,046.43 1,017.25 646.55 431.97 243.90 265.04 270.87

-
Total 3,316.83 4,514.08 10,034.94 23,778.98 33,888.26 11,380.80 6,286.87 4,013.89 2,783.21 3,010.26 2,947.34 - -

prepared by PH 9/11/2026



MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item 

MEETING DATE: 9/14/2026

✔ ✔

✔

Minutes of the August 3, 2026, and August 25, 2026, Board Workshop/Budget Meetings and 
August 10, 2026 Regular Meeting of the Board of Trustees

It is recommended that the minutes August 3, 2026, and August 25, 2026, 
Board Workshop/Budget Meetings and August 10, 2026 Regular Meeting of the 
Board of Trustees be approved as presented. 

BE(LOCAL)

Review and approve minutes from August 3, 2026, and August 25, 2026, Board Workshop/Budget 
Meetings and August 10, 2026, Regular Meeting of the Board of Trustees.

N/A

Minutes

Superintendent
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MINERAL WELLS INDEPENDENT SCHOOL DISTRICT 

MINERAL WELLS, TEXAS 
 

SUBJECT: Minutes of Workshop/Budget Board Meeting 
PLACE:  Boardroom/District Services Complex 
DATE:  August 3, 2026 
TIME:  5:30 p.m. 
 
Board Members Present: 
 

Zane Bell - Place 6  
Donna Henderson, Secretary - Place 4 
Brandon Hons - Vice President - Place 2 
Joe Ruelas - Place 3  
Maria Jones - President  - Place 7 
 

Board Members Absent: Empty Seat - Place 5    
Scott Aaron - Place 1 
 

Central Administrators 
Present: 

David Tarver, Superintendent 
Natalie Griffin, Assistant Superintendent of Human Resources 
David Wells, Assistant Superintendent of Student Services 
Paul Hearn, Chief Financial Officer 
 

Call to Order/Establish 
Quorum: 
 
 

The budget meeting was called to order at 5:30 p.m. by Maria Jones, President.  Let 
the record show that a quorum of board members was present, that this meeting 
had been duly called, and that notice of this meeting had been posted. 

Closed Session – Texas 
Government Code 551.074: 
 

The Board determined that no closed session was necessary. 
 

Open Session: 
 
 
Public Comment: 
 
Budget Workshop: 
 
 
 
 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding the Teacher  
Incentive Allotment (TIA) 
Spending Plan 

As no closed session was necessary, the Board proceeded directly to the open 
session. 
 
No Public Comment 
 
During the Budget Workshop, CFO Paul Hearn presented an overview of the district’s 
financial position and budget considerations, including local adjusted taxable values, 
the General Fund, regular step raises, a 5% increase in the custodial contract, TIF 
payments, radio and FCC licensing costs, the wet-bulb system, transportation, 
athletics, and maintenance expenditures. 
 
Brandon Hons moved and Zane Bell seconded a motion to approve the teacher 
incentive allotment spending plan as presented(see attachments). The motion 
passed 5–0 with the following votes: Zane Bell – Yes, Donna Henderson – Yes, 
Brandon Hons – Yes, Joe Ruelas – Yes, Maria Jones – Yes,  and Scott Aaron – 
Absent. 
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Discuss, Consider, and Take 
Any Necessary Action 
Regarding 2026 -2027 School 
Year Compensation Plan  
 
 
 
 
 
Vote on Closed Session Items: 
 
 

 
Donna Henderson moved and Zane Bell seconded a motion to approve the 2026-
2027 compensation plan as presented(see attachments). The motion passed 5–0 
with the following votes: Zane Bell – Yes, Donna Henderson – Yes, Brandon Hons – 
Yes, Joe Ruelas – Yes, Maria Jones – Yes,  and Scott Aaron – Absent. 
 
President Maria Jones took a moment to recognize the Board members present. 
Those in attendance were Zane Bell, Brandon Hons, Joe Ruelas, and Donna 
Henderson. 
 
No action was taken on closed session items, as the Board did not convene in closed 
session. 

Adjournment Upon a motion by Joe Ruelas and seconded by Brandon Hons, the meeting was 
adjourned at 5:53 p.m. The motion passed 5–0 with the following votes: Zane Bell – 
Yes, Donna Henderson – Yes, Brandon Hons – Yes, Joe Ruelas – Yes, Maria Jones – 
Yes,  and Scott Aaron – Absent. 

  
  
  
  
  
  
  
  
  
  

  
 

 
  _______________________________ 
  Maria Jones, President 

 
 
 
 
  _______________________________ 

  Donna Henderson, Secretary 
 



 
MINERAL WELLS INDEPENDENT SCHOOL DISTRICT 

MINERAL WELLS, TEXAS 
 

SUBJECT: Minutes of Workshop/Regular Board Meeting 
PLACE:  Boardroom/District Services Complex 
DATE:  August 10, 2026  
TIME:  5:30 p.m. 
 
Board Members Present: 
 

Scott Aaron - Place 1 
Brandon Hons - Vice President - Place 2 
Joe Ruelas - Place 3  
Donna Henderson, Secretary - Place 4 
Zane Bell - Place 6  
Maria Jones - President  - Place 7 
 
 

Board Members Absent: Empty Seat - Place 5    
 

Central Administrators 
Present: 

David Tarver, Superintendent 
David Wells, Assistant Superintendent of Student Services 
Natalie Griffin, Assistant Superintendent of Human Resources 
 

Call to Order/Establish 
Quorum/Roll Call: 
 
 
Board Workshop/Dinner: 

The regular meeting was called to order at 5:30 p.m. by Maria Jones, President.  Let 
the record show that a quorum of board members was present, that this meeting 
had been duly called, and that notice of this meeting had been posted. 
 
The Board workshop started at  5:33 p.m. and ended at 6:35 p.m. No action was 
taken during workshop. 

 
Closed Session – Texas 
Government Code 551.074: 
 

 
The Board adjourned into closed session at 6:35 p.m.  No action was taken during 
closed session. 
 

Open Session: 
 
 
 
 
Prayer 
 
Pledges – U.S./Texas 
 
 
Mission and Vision 
Statements 

The Board reconvened in open session at 7:19 p.m. 
 
President Maria Jones conducted a roll call of the Board members. All Board 
members present were acknowledged and a quorum was established. 
 
Donna Henderson opened the meeting with prayer. 
 
The Board led the audience in the Pledges of  
Allegiance. 
 
Joe Ruelas read the Mission and Vision Statement. 
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Public Comment 
 
Special Recognition 
 
President’s Report 
 
Superintendent’s Report 
 
 
 

 
No Public Comment. 
 
No Special Recognition. 
 
Nothing to report. 
 
Mr. Tarver noted that there is no Enrollment Comparison Report for this month, as 
students have only been in school for four days. He shared that he is pleased with 
the current enrollment of 3,117 students as of today. 
 
 
 

Action Items: 
 
Consent Agenda Items: 
 

A. Monthly Financial 
Reports and Accounts 
Payable Listing 

B. Water/Electricity/Gas 
Reports 

C. Minutes of the July 13, 
2026, Regular Meeting 
of the Board of 
Trustees 

D. Leasor Crass, P.C. 
Proactive Legal 
Services & Retainer 
Program 

 
 
Announce Tentative Tax 
Rate; Board Meeting for 
August 25, 2025, for 
Adoption of Final Budget, 
New Budget, and Tax 
 
Discuss, Consider, and take 
Any Necessary Action 
Regarding the Approval of 
Purchase of Texas Tech Credit 
By Exam Assessments 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding the Designation of 
Security Officers as 

 
 
 
 
Joe Ruelas moved and Donna Henderson seconded a motion to approve the consent 
agenda items as presented(see attachments). The motion passed 6–0 with the 
following votes: Scott Aaron – Yes, Brandon Hons – Yes, Joe Ruelas – Yes, Donna 
Henderson – Yes, Zane Bell – Yes, and Maria Jones – Yes. 
 
 
 
 
 
 
 
 
 
 
 
Paul Hearn, Chief Financial Officer, informed the Board that a meeting is scheduled 
for August 25, 2026, for the purpose of considering and adopting the final budget, 
new budget, and tax rate. 
 
Upon completion of this agenda item, the Board proceeded to Agenda Item 21. 
 
Joe Ruelas moved and Scott Aaron seconded a motion to approve the Purchase of 
Texas Tech Credit By Exam Assessments as presented(see attachments). The motion 
passed 6–0 with the following votes: Scott Aaron – Yes, Brandon Hons – Yes, Joe 
Ruelas – Yes, Donna Henderson – Yes, Zane Bell – Yes, and Maria Jones – Yes 
 
 
Brandon Hons moved and Zane Bell seconded a motion to approve the Designation 
of Security Officers as recommended by the Superintendent and discussed in closed 
session(see attachments). The motion passed 6–0 with the following votes: Scott 
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recommended by the 
Superintendent 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding the Authorizing 
the initiation of proceedings 
for the Sale of Real Property 
Specifically Described as 
Approximately Of a 1.572 
acres tract of land out of the 
T. & P. R.R. Co. SURVEY, 
SECTION No. 13, E.O.B., 
ABSTRACT No. 701, Palo 
Pinto County, Texas: being a 
portion of Mineral Wells 
I.S.D.'s called 23.185 acres 
tract of land as described in 
Volume 833, Page 822, 
Official Public Records, Palo 
Pinto County, Texas 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding the Authorizing 
the initiation of proceedings 
for the Sale of Real Properties 
Specifically Described as 
Approximately 0.861 acre 
tract of land out of Section 
No. 39, T. & P. R.R. Co. 
Survey, Block "A", E.O.B., 
Abstract No. 718, and 
including all of Lot 1 and part 
of Lot 2, Block 1, College 
Addition to the City of 
Mineral Wells, Palo Pinto 
County, Texas; according to 
the plat recorded in Volume 
2, Page 46 of the Plat Records 
of Palo Pinto County, Texas; 
and being part of a certain 
1.333 acres tract described in 
Volume 2050, Page 177 of the 
Official Public Records of Palo 
Pinto County and 
Approximately 1.004 acres 
tract of land out of Section 
No. 39, T. & P. R.R. Co. 
Survey, Block "A", E.O.B., 
Abstract No. 718, and 
including part of Lot 2, Block 
1, College Addition to the City 

Aaron – Yes, Brandon Hons – Yes, Joe Ruelas – Yes, Donna Henderson – Yes, Zane 
Bell – Yes, and Maria Jones – Yes. 
 
Scott Aaron moved and Joe Ruelas seconded a motion to approve the Authorizing 
the initiation of proceedings for the Sale of Real Property Specifically Described as 
Approximately Of 1.572 acres as presented(see attachments). The motion passed 6–
0 with the following votes: Scott Aaron – Yes, Brandon Hons – Yes, Joe Ruelas – Yes, 
Donna Henderson – Yes, Zane Bell – Yes, and Maria Jones – Yes.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Donna Henderson moved and Zane Bell seconded a motion to approve the 
Authorizing the initiation of proceedings for the Sale of Real Property Specifically 
Described as Approximately of Approximately 0.861 acre tract of land out of Section 
No. 39 and Approximately 1.004 acres tract of land out of Section No. 39 as 
presented(see attachments). The motion passed 6–0 with the following votes: Scott 
Aaron – Yes, Brandon Hons – Yes, Joe Ruelas – Yes, Donna Henderson – Yes, Zane 
Bell – Yes, and Maria Jones – Yes.  
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of Mineral Wells, Palo Pinto 
County, Texas; said Addition 
being recorded in Volume 2, 
Page 46 of the Plat Records of 
Palo Pinto County, Texas; and 
being part of a certain 1.369 
acres tract described in 
Volume 1676, Page 333 of the 
Official Public Records of Palo 
Pinto County, Texas 
 
Discuss, Consider and Take 
Any Necessary Action on the 
Resolution Regarding 
Extracurricular Status of 4-H 
Organization 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding the Memorandum 
of Understanding Between 
Moore Connections, Inc. and 
Mineral Wells Independent 
School District for the Teen 
Court Program for the 2026–
2027 School Year 
 
Discuss, Consider and Take 
Any Necessary Action 
Regarding Approval of 
Interlocal Agreement for 
Emergency Medical Services 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding Approval of the 
Attendance-Taking Policy for 
Texas Connections Academy 
at Mineral Wells in 
Accordance with Texas 
Education Code Chapter 30B 
 
Discuss, Consider, and take 
Any Necessary Action 
Regarding the Approval of 
Purchase of Texas Tech Credit 
By Exam Assessments 
 
Information Only:  
Mineral Wells ISD ECI MOU 
2026-27 
 
 

 
 
 
 
 
 
 
 
 
 
 
Scott Aaron moved and Brandon Hons seconded a motion to approve the Resolution 
Regarding Extracurricular Status of 4-H Organization as presented(see attachments). 
The motion passed 6–0 with the following votes: Scott Aaron – Yes, Brandon Hons – 
Yes, Joe Ruelas – Yes, Donna Henderson – Yes, Zane Bell – Yes, and Maria Jones – 
Yes.  
 
Donna Henderson moved Zane Bell seconded a motion to approve the 
Memorandum of Understanding Between Moore Connections, Inc and Mineral Wells 
ISD for the Teen Court Program 2026-2027 School Year as presented(see 
attachments). The motion passed 6–0 with the following votes: Scott Aaron – Yes, 
Brandon Hons – Yes, Joe Ruelas – Yes, Donna Henderson – Yes, Zane Bell – Yes, and 
Maria Jones – Yes.  
    
 
 
 
Scott Aaron moved and Brandon Hons seconded a motion to approve Interlocal 
Agreement for Emergency Medical Services as presented(see attachments). The 
motion passed 6–0 with the following votes: Scott Aaron – Yes, Brandon Hons – 
Yes, Joe Ruelas – Yes, Donna Henderson – Yes, Zane Bell – Yes, and Maria Jones – 
Yes.  
 
Zane Bell moved and Brandon Hons seconded a motion to approve the Approval of 
the Attendance-Taking Policy for Texas Connections at Mineral Wells in Accordance 
with Texas Education Code Chapter 30B as presented(see attachments). The motion 
passed 6–0 with the following votes: Scott Aaron – Yes, Brandon Hons – Yes, Joe 
Ruelas – Yes, Donna Henderson – Yes, Zane Bell – Yes, and Maria Jones – Yes.  
 
 
 
 
Joe Ruelas moved and Scott Aaron seconded a motion to approve the Approval the 
Purchase of Texas Tech Credit By Exam as presented (see attachments). The motion 
passed 6–0 with the following votes: Scott Aaron – Yes, Brandon Hons – Yes, Joe 
Ruelas – Yes, Donna Henderson – Yes, Zane Bell – Yes, and Maria Jones – Yes 
 
 
Kendra Fowler, Special Education Director, presented information to the Board 
regarding Early Childhood Intervention (ECI) requirements. Ms. Fowler explained 
that ECI is a mandated program serving children from birth through three years of 
age. Each year, the District meets with ECI representatives to review and ensure 
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Review District Calendars on 
our MWISD Website 
 
 
 
 
Action Item:  
Vote on Closed Session Items 
 
 

 
 
Adjournment: 

 
 
 
 

appropriate procedures are in place to facilitate a smooth transition for eligible 
children into school-based services upon reaching three years of age 
 
Mr. Tarver reported that the athletic calendar is off to a great start. He noted that 
the academic calendar remains relatively quiet as staff and students continue getting 
settled into the new school year, but academic activities and events are expected to 
become busier over the next month. 
 
 
Joe Ruelas moved and Scott Aaron seconded a motion to approve the closed session 
item as discussed in closed session. The motion passed 6–0 with the following votes: 
Scott Aaron – Yes, Brandon Hons – Yes, Joe Ruelas – Yes, Donna Henderson – Yes, 
Zane Bell – Yes, and Maria Jones – Yes.  
 
Upon a motion by Joe Ruelas and seconded by Scott Aaron, the meeting was 
adjourned at 7:43 p.m. The motion passed 6–0 with the following votes: Scott 
Aaron – Yes, Brandon Hons – Yes, Joe Ruelas – Yes, Donna Henderson – Yes, Zane 
Bell – Yes, and Maria Jones – Yes. 
 

  
  
  
  

  
 

  _______________________________ 
  Maria Jones, President 

 
 
 
  _______________________________ 

  Donna Henderson, Secretary 
 



 

 

MINERAL WELLS INDEPENDENT SCHOOL DISTRICT 
MINERAL WELLS, TEXAS 

 
SUBJECT: Minutes of Workshop/Budget Board Meeting 
PLACE:  Boardroom/District Services Complex 
DATE:  August 25, 2026 
TIME:  5:30 p.m. 
 
Board Members Present: 
 

Zane Bell - Place 6  
Scott Aaron - Place 1 
Brandon Hons - Vice President - Place 2 
Joe Ruelas - Place 3  
Maria Jones - President  - Place 7 
 

Board Members Absent: Empty Seat - Place 5    
Donna Henderson, Secretary - Place 4 
 

Central Administrators 
Present: 

David Tarver, Superintendent 
Natalie Griffin, Assistant Superintendent of Human Resources 
David Wells, Assistant Superintendent of Student Services 
Paul Hearn, Chief Financial Officer 
 

Call to Order/Establish 
Quorum/Roll Call: 
 
 

The meeting was called to order at 5:30 p.m. by Maria Jones, President. Let the 
record reflect that a quorum of Board members was present. Maria Jones 
announced the Board members in attendance and confirmed that the meeting had 
been duly called and that notice of the meeting had been properly posted. 

  
Public Comment: 
 
Consent Agenda Item: 
 

a. Vendor List Proposal 
for 2026-2027 Fiscal 
Year 

 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding the 2025-2026 
Final Budget Amendment 
 
Public Meeting to Discuss the 
Proposed 2026-2027 School 
Budget and Tax Rate 
 

No Public Comment 
 
 
 
Brandon Hons moved and Zane Bell seconded a motion to approve the vendor list 
proposal for 2026-2027 fiscal year as presented(see attachments). The motion 
passed 5–0 with the following votes: Zane Bell – Yes, Scott Aaron – Yes, Brandon 
Hons – Yes, Joe Ruelas – Yes, Maria Jones – Yes,  and Donna Henderson  – Absent. 
 
Joe Rueles  moved and Zane Bell seconded a motion to approve the vendor list 
proposal for 2026-2027 fiscal year as presented(see attachments). The motion 
passed 5–0 with the following votes: Zane Bell – Yes, Scott Aaron – Yes, Brandon 
Hons – Yes, Joe Ruelas – Yes, Maria Jones – Yes,  and Donna Henderson  – Absent. 
 
CFO Paul Hearn presented the final proposed budget for the 2026–2027 school year. 
The public was provided an opportunity to review the proposed budget and tax rate 
and to provide comments. No members of the public expressed an interest in 
speaking or providing comments. 
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Discuss, Consider, and Take 
Any Necessary Action 
Regarding the Adoption of 
the 2026-2027 School Budget 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding the Removal and 
Repair of the Existing 
Electrical Service to the 
Maintenance Shop Area of 
the District Service Center 
 
Public Comment:  
The Board will Provide an 
Opportunity for the Public to 
Comment Regarding the SB 
12 Certification of 
Compliance Prior to Board 
Action 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding the SB 12 
Certification of Compliance 
with Certain Laws Required 
by Texas Education Code § 
39.008 
 
Discuss, Consider, and Take 
Any Necessary Action 
Regarding the Updated 2026-
2027 Teacher Appraisal 
Calendar and the T-TESS 
Appraiser List 
 
 

Brandon Hons  moved and Scott Aaron seconded a motion to approve the adoption 
of the 2026-2027 School Budget as presented(see attachments). The motion passed 
5–0 with the following votes: Zane Bell – Yes, Scott Aaron – Yes, Brandon Hons – 
Yes, Joe Ruelas – Yes, Maria Jones – Yes,  and Donna Henderson  – Absent. 
 
Scott Aaron moved and Zane Bell seconded a motion to approve the adoption of the 
removal and repair of the existing electrical service to the maintenance shop area of 
the district service center(see attachments). The motion passed 5–0 with the 
following votes: Zane Bell – Yes, Scott Aaron – Yes, Brandon Hons – Yes, Joe Ruelas 
– Yes, Maria Jones – Yes,  and Donna Henderson  – Absent. 
 
 
 
 
Natalie Griffin presented to the Board regarding Senate Bill 12 and Texas Education 
Code §39.008, including the annual certification requirements related to prohibited 
diversity, equity, and inclusion duties and instructional activities. The Board was 
informed of the District’s applicable policies, employee handbook updates, and 
vendor notification procedures implemented to address these requirements. An 
opportunity for public comment was provided prior to Board action. 
 
Joe Ruelas  moved and Brandon Hons seconded a motion to approve the SB 12 
Certification of Compliance with Certain Laws required by the Texas Education Code 
as presented(see attachments). The motion passed 5–0 with the following votes: 
Zane Bell – Yes, Scott Aaron – Yes, Brandon Hons – Yes, Joe Ruelas – Yes, Maria 
Jones – Yes,  and Donna Henderson  – Absent. 
 
 
 
Scott Aaron  moved and  Bradon Hons seconded a motion to approve the updated 
2026-2027 Teacher Appraisal Calendar and the T-TESS Appraiser List as we added 
Deeann Hampton as presented(see attachments). The motion passed 5–0 with the 
following votes: Zane Bell – Yes, Scott Aaron – Yes, Brandon Hons – Yes, Joe Ruelas 
– Yes, Maria Jones – Yes,  and Donna Henderson  – Absent. 
 

Adjournment Upon a motion by Joe Ruelas and seconded by Zane Bell, the meeting was adjourned 
at 5:43 p.m. The motion passed 5–0 with the following votes: Zane Bell – Yes, 
Donna Henderson – Yes, Brandon Hons – Yes, Joe Ruelas – Yes, Maria Jones – Yes,  
and Scott Aaron – Absent. 

  
  
 

  _______________________________ 
  Maria Jones, President 

 
 
 
 
  _______________________________ 

  Donna Henderson, Secretary 
 



MINERAL WELLS INDEPENDENT SCHOOL DISTRICT 

MINERAL WELLS, TEXAS 

SUBJECT: 

PLACE: 

Minutes of Workshop/Budget Board Meeting 

Boardroom/District Services Complex 

DATE: August 3, 2026 

TIME: 5:30 p.m. 

Board Members Present: 

Board Members Absent: 

Central Administrators 

Present: 

Call to Order/Establish 

Quorum: 

Closed Session - Texas 

Government Code 551.074: 

Open Session: 

Public Comment: 

Budget Workshop: 

Discuss, Consider, and Take 

Any Necessary Action 

Regarding the Teacher 

Incentive Allotment (TIA) 

Spending Plan 

Zane Bell - Place 6 

Donna Henderson, Secretary - Place 4 

Brandon Hons - Vice President - Place 2 

Joe Ruelas - Place 3 

Maria Jones - President - Place 7 

Empty Seat - Place 5 

Scott Aaron - Place 1 

David Tarver, Superintendent 

Natalie Griffin, Assistant Superintendent of Human Resources 

David Wells, Assistant Superintendent of Student Services 

Paul Hearn, Chief Financial Officer 

The budget meeting was called to order at 5:30 p.m. by Maria Jones, President. Let 

the record show that a quorum of board members was present, that this meeting 

had been duly called, and that notice of this meeting had been posted. 

The Board determined that no closed session was necessary. 

As no closed session was necessary, the Board proceeded directly to the open 

session. 

No Public Comment 

During the Budget Workshop, CFO Paul Hearn presented an overview of the district's 

financial position and budget considerations, including local adjusted taxable values, 

the General Fund, regular step raises, a 5% increase in the custodial contract, TIF 

payments, radio and FCC licensing costs, the wet-bulb system, transportation, 

athletics, and maintenance expenditures. 

Brandon Hons moved and Zane Bell seconded a motion to approve the teacher 

incentive allotment spending plan as presented(see attachments). The motion 

passed 5-0 with the following votes: Zane Bell- Yes, Donna Henderson - Yes, 

Brandon Hons - Yes, Joe Ruelas - Yes, Maria Jones - Yes, and Scott Aaron -

Absent. 



Discuss, Consider, and Take 

Any Necessary Action 

Regarding 2026 -2027 School 

Vear Compensation Plan 

Donna Henderson moved and Zane Bell seconded a motion to approve the 2026-
2027 compensation plan as presented(see attachments). The motion passed 5-0

with the following votes: Zane Bell - Yes, Donna Henderson - Yes, Brandon Hons -
Yes, Joe Ruelas - Yes, Maria Jones - Yes, and Scott Aaron -Absent.

President Maria Jones took a moment to recognize the Board members present. 
Those in attendance were Zane Bell, Brandon Hons, Joe Ruelas, and Donna 
Henderson. 

Vote on Closed Session Items: No action was taken on closed session items, as the Board did not convene in closed 
session. 

Adjournment Upon a motion by Joe Ruelas and seconded by Brandon Hons, the meeting was 
adjourned at 5:53 p.m. The motion passed 5-0 with the following votes: Zane Bel/­

Yes, Donna Henderson - Yes, Brandon Hons - Yes, Joe Ruelas - Yes, Maria Jones -
Yes, and Scott Aaron -Absent.

�(du�
cmN Hencler� Secretary 
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MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 

Justin A. Lascsak
Digitally signed by Justin A. 
Lascsak 
Date: 2026.09.03 16:50:57 -05'00'

9/14/26

✔ ✔

✔
✔

Discuss, Consider, and Take Any Necessary Action Regarding Three-Year Renewal Purchase 
of Firewall Services

It is recommended that the three-year renewal purchase of firewall services be 
approved as presented.

CH(LOCAL)

Firewall services and support for two appliances - district office and transportation facility.
Site-to-site and user-to-site VPN access and automated advanced threat protection providing internal 
users security protections from external sources and/or threats.
Cost comparison:
Current annual cost quote: $26,459.89
Projected three-year cost at annual rate: $79,379.67 (provided cost does not escalate annually)
Three-year cost quote: $65,048.24
Minimum cost savings of three-year renewal: $14,331.43

$65,048.24

CDW-G Quote 6B0ZG80

Technology



9.14.26 Firewall Services_Cover
Final Audit Report 2026-09-11

Created: 2026-09-11

By: Lizbeth Paez (lpaez@mwisd.net)

Status: Signed

Transaction ID: CBJCHBCAABAA9cN5zCgzx4VGw5a-CFGshmvNR3keMQUv

"9.14.26 Firewall Services_Cover" History
Document digitally presigned by Justin A. Lascsak (jlascsak@mwisd.net)
2026-09-03 - 9:50:57 PM GMT

Document created by Lizbeth Paez (lpaez@mwisd.net)
2026-09-11 - 4:19:57 PM GMT

Document emailed to David TARVER (dtarver@mwisd.net) for signature
2026-09-11 - 4:20:19 PM GMT

Email viewed by David TARVER (dtarver@mwisd.net)
2026-09-11 - 5:21:31 PM GMT

Document e-signed by David TARVER (dtarver@mwisd.net)
Signature Date: 2026-09-11 - 5:21:46 PM GMT - Time Source: server - Signature Appearance Selected: MOBILE_IMAGE

Agreement completed.
2026-09-11 - 5:21:46 PM GMT



        

Quote Confirmation 
 

Palo Alto 3 Year 
 
JUSTIN LASCSAK, 
 
Thanks for choosing CDW. Review the details of Quote # 6B0ZG80 and complete your purchase. 

This proposal is subject to final CDW credit approval. Payment terms and conditions will be finalized in 
connection with such credit approval.   
 

 

                                                                                                         
 
 
 

Quote # Created Account # Quote Reference# 
6B0ZG80 08/14/2026 3711862 Palo Alto 3 Year 

 
 
 
 

 

 

Pricing and Availability Notice -  
Due to ongoing supply chain challenges, some hardware manufacturers cannot guarantee product 
availability or pricing until the product is shipped. While we make every effort to honor quoted pricing, if 
a hardware manufacturer increases its price to CDW after a quote is issued or order is accepted, we 
may need to update your quoted price to reflect that change irrespective of any timeframes or validity 
periods set forth in the quote, including up to the date of shipment. In the event of a price adjustment, 
we will notify you prior to shipment. Any price adjustment would only occur if the hardware 
manufacturer increases its pricing to CDW. 
 

 
 

Product Details 

 ITEM PRICE QTY ITEM TOTAL 
 

 
PALO ALTO PA-3420 3YR PREM SUP 

MFG # PAN-SVC-PREM-3420-3YR-R 
CDW # 7411916 
 
Contract: Sourcewell 121923-CDWG 
Tech Catalog  (#121923) 
  
  

$24,846.64 1 $24,846.64 

 
 
PALO ALTO PA-3420 PA AGENT SUB 
3Y 

MFG # PAN-PA-3420-PAA-3YR-R 
CDW # 8546741 
 
Contract: Sourcewell 121923 CDWG-

$14,827.00 1 $14,827.00 

 

 
Hardware 

 
Software 

 
Services 

 
IT Solutions 

 
Brands 

 
Research Hub 

COMPLETE PURCHASE

https://www.cdwg.com/shop/products/default.aspx?edc=7411916
https://www.cdwg.com/shop/products/default.aspx?edc=8546741
https://www.cdwg.com/shop/products/default.aspx?edc=8546741
https://www.cdw.com/content/cdw/en/terms-conditions/site-map.html
https://www.cdw.com/content/cdw/en/software.html
https://www.cdw.com/content/cdw/en/services/amplified-services.html
https://www.cdw.com/content/cdw/en/solutions.html
https://www.cdw.com/content/cdw/en/brand.html
https://www.cdw.com/content/cdw/en/research-hub.html
https://www.cdwg.com/accountcenter/quotes/6B0ZG80


 ITEM PRICE QTY ITEM TOTAL 

Software  (#121923) 
  
  

 
 
PALO ALTO ADV THREAT PREV SUB 3Y 

MFG # PAN-PA-3420-ATP-3YR-R 
CDW # 8106875 
 
Contract: Sourcewell 121923 CDWG-
Software  (#121923) 
  
  

$22,040.03 1 $22,040.03 

 
 
PALO ALTO PA-416 PREC AI SEC SUB 
3Y 

MFG # PAN-PA-415-BND-PRECISIONAI-3YR 
CDW # 9112165 
UNSPSC# 43233204 
 
Contract: Sourcewell 121923 CDWG-
Software  (#121923) 
  
  

$2,359.41 1 $2,359.41 

 
 
PALO ALTO PA-415 3YR PREM SUP 
RNW 

MFG # PAN-SVC-PREM-415-3YR-R 
CDW # 8049892 
 
Contract: Sourcewell 121923-CDWG 
Tech Catalog  (#121923) 
  
  

$975.16 1 $975.16 

Subtotal $65,048.24 

Shipping $0.00 

Contract Fee $0.00 

Recycle Fee $0.00 

Product   Total $65,048.24 

 
 
 
 
 
 

Delivery Details 
 

https://www.cdwg.com/shop/products/default.aspx?edc=8106875
https://www.cdwg.com/shop/products/default.aspx?edc=9112165
https://www.cdwg.com/shop/products/default.aspx?edc=9112165
https://www.cdwg.com/shop/products/default.aspx?edc=8049892
https://www.cdwg.com/shop/products/default.aspx?edc=8049892


Delivery Address 
MINERAL WELLS ISD, 
ACCTS PAYABLE 
906 SW 5TH AVE , MINERAL WELLS, TX 
76067-8445 

Delivery Method 
Electronic Drop Ship 

 
 
Billing Details 
 
Billing Address 
MINERAL WELLS ISD 
ACCTS PAYABLE 
906 SW 5TH AVE 
MINERAL WELLS, TX 76067-8445 
US 
 

Payment Terms 
NET 30 Days-Govt/Ed 
 
 
 
 

 

 

 

 

 
 
 
 
 
Please remit payment to  
 
CDW Government LLC  
75 Remittance Dr Ste 1515  
Chicago, IL 60675-1515 
 
 

Need Help? Contact Your Account 
Manager 
Patrick Kane 
patrick.kane@cdwg.com  
 
 

 
About Us | Privacy Policy  
Copyright © 2007 - 2026 CDW. All Rights Reserved. 

 
 

Terms and Conditions 
 
This order is subject to CDW's Terms and Conditions of Sales and Service Projects found here.  

  

 

 
 

Help Center

https://www.cdwg.com/content/cdwg/en/about/overview.html
https://www.cdwg.com/content/cdwg/en/terms-conditions/privacy-notice.html
https://www.cdwg.com/content/cdwg/en/terms-conditions/sales-and-service-projects.html
https://www.cdwg.com/content/cdwg/en/help-center.html
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Regular Meeting Action Item  
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Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 
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BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 
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Digitally signed by Justin A. 
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Date: 2026.09.08 08:36:11 -05'00'

9/14/26

✔ ✔

✔

Discuss, Consider, and Take Any Necessary Action Regarding Chromebook Purchase

It is recommended that the purchase of Chromebooks for the 2027-28 7th 
grade class be approved as presented.

CH(LOCAL)

We are scheduled to purchase Chromebooks each year for the incoming 7th grade class with a goal of 
them using their assigned Chromebook for their junior high and high school career. This Acer model 
has an expiration date that fits in our device lifecycle plan and it the current model to be manufactured 
through 2027. Acer allows us to start the warranty date upon deployment; therefore, early arrival of the 
devices will not diminish the initial warranty period of one year. Google license for each device is 
included on the quote. 

$129,525.00

CDW-G Quote 6B17DJK

Technology
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Quote Confirmation 
 

Acer Chromebooks 
 
JUSTIN LASCSAK, 
 
Thanks for choosing CDW. Review the details of Quote # 6B17DJK and complete your purchase.  
 

 

                                                                                                         
 
 
 

Quote # Created Account # Quote Reference# 
6B17DJK 09/04/2026 3711862 Acer Chromebooks 

 
 
 
 

 

 

Pricing and Availability Notice -  
Due to ongoing supply chain challenges, some hardware manufacturers cannot guarantee product 
availability or pricing until the product is shipped. While we make every effort to honor quoted pricing, if 
a hardware manufacturer increases its price to CDW after a quote is issued or order is accepted, we 
may need to update your quoted price to reflect that change irrespective of any timeframes or validity 
periods set forth in the quote, including up to the date of shipment. In the event of a price adjustment, 
we will notify you prior to shipment. Any price adjustment would only occur if the hardware 
manufacturer increases its pricing to CDW. 
 

 
 

Product Details 

 ITEM PRICE QTY ITEM TOTAL 
 

 
ACER C737-C6XPNA 11 N150 64/8 CHR 

MFG # NX.JJDAA.005 
CDW # 9124001 
UNSPSC# 43211503 
 
Contract: Sourcewell 121923 CDWG-
Chromebook  (#121923) 
  
  

$440.00 275 $121,000.00 

 
 
ACAD GOOGLE CHROMEOS EDU LIC 

MFG # CROS-SW-DIS-EDU-NEW 
CDW # 5988499 
 
Contract: Sourcewell 121923 CDWG-
Chromebook  (#121923) 
  
 

$31.00 275 $8,525.00 

 

 
Hardware 

 
Software 

 
Services 

 
IT Solutions 

 
Brands 

 
Research Hub 

COMPLETE PURCHASE

https://www.cdwg.com/shop/products/default.aspx?edc=9124001
https://www.cdwg.com/shop/products/default.aspx?edc=5988499
https://www.cdw.com/content/cdw/en/terms-conditions/site-map.html
https://www.cdw.com/content/cdw/en/software.html
https://www.cdw.com/content/cdw/en/services/amplified-services.html
https://www.cdw.com/content/cdw/en/solutions.html
https://www.cdw.com/content/cdw/en/brand.html
https://www.cdw.com/content/cdw/en/research-hub.html
https://www.cdwg.com/accountcenter/quotes/6B17DJK


 ITEM PRICE QTY ITEM TOTAL 

 

Subtotal $129,525.00 

Shipping $0.00 

Contract Fee $0.00 

Recycle Fee $0.00 

Sales Tax $0.00 

Product   Total $129,525.00 

 
 
 
 
 
 

Delivery Details 
 
Delivery Address 
MINERAL WELLS ISD, 
ACCTS PAYABLE 
906 SW 5TH AVE , MINERAL WELLS, TX 
76067-8445 

Delivery Method 
TForce Freight, Special Services 

 
 
Billing Details 
 
Billing Address 
MINERAL WELLS ISD 
ACCTS PAYABLE 
906 SW 5TH AVE 
MINERAL WELLS, TX 76067-8445 
US 
 

Payment Terms 
NET 30 Days-Govt/Ed 
 
 
 
 

 

 

 

 

 
 
 
 
 
Please remit payment to  
 
CDW Government LLC  
75 Remittance Dr Ste 1515  
Chicago, IL 60675-1515 
 
 

Need Help? Contact Your Account 
Manager 
Patrick Kane 
patrick.kane@cdwg.com  
 
 

 
About Us | Privacy Policy  
Copyright © 2007 - 2026 CDW. All Rights Reserved. 

 

Help Center

https://www.cdwg.com/content/cdwg/en/about/overview.html
https://www.cdwg.com/content/cdwg/en/terms-conditions/privacy-notice.html
https://www.cdwg.com/content/cdwg/en/help-center.html


 
Terms and Conditions 
 
This order is subject to CDW's Terms and Conditions of Sales and Service Projects found here.  

  

 

 
 

https://www.cdwg.com/content/cdwg/en/terms-conditions/sales-and-service-projects.html


MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item 

MEETING DATE: 9/14/2026

✔ ✔

✔

Discuss, Consider, and Take Any Necessary Action Regarding the Purchase of a Genie TZ-50 
Towable Boom Lift

It is recommended that the purchase of a Genie TZ-50 Towable Boom Lift be 
approved as presented.

Board Policy CV(LOCAL, CH(LEGAL), 
Purchasing and Acquisition

School boards must authorize the purchase of goods and services over $50,000 in value. In this case, 
we are recommending that the board approve the purchase of a towable boom lift using established 
purchasing methods.

Cost: Not to exceed $65,000

Examples of Towable Lifts

Maintenance Department
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Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 

Cody Worrell (Sep 13, 2026 16:29:02 CDT)
Cody Worrell

9/14/2026

✔ ✔

Discuss, Consider, and Take Any Necessary Action Regarding the Acceptance of Donation to 
the Mineral Wells ISD Football Program

It is recommended that the board approve the donation for the Football 
Program as presented.

CDC(LOCAL)

We are asking that the board consideration and possible acceptance of a $1,000 donation from Dave 
Campbell’s Texas Football and Optimum to support the Mineral Wells High School Football Program.

$1,000.00

N/A

Athletics
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Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 9/14/2026

✔ ✔

✔

Discuss, Consider, and Take Any Necessary Action Regarding Authorization of the Conveyance of 
Property by Special Warranty Deed from the Mineral Wells Heritage Association to the MWHS 50 Year 
Club

It is recommended that the Conveyance of Property by Special Warranty Deed 
from the Mineral Wells Heritage Association to the MWHS 50 Year Club be 
approved as presented.

CI(LEGAL), CI(LOCAL)

Please see attachment.

N/A

Warranty Deed

Superintendent
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY 
REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM ANY 
INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE IT IS 

FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY NUMBER OR 
YOUR DRIVER'S LICENSE NUMBER. 

Date: 

Special Warranty Deed 

September __ , 2026 

Grantor: Mineral Wells Independent School District 
906 SW 5th Avenue 

Grantee: 

Mineral Wells, Texas 76068 

The MWHS 50 Year Club 
215 N.W. 5th Avenue 
Mineral Wells, Texas 76067 

Consideration: 

TEN' AND NO/100 DOLLARS ($10.00) and other good and valuable consideration, the receipt 
and suffi_9ency of which are hereby acknowledged. 

Property (including any improvements): 

Being a 0.472 acre tract of land out of Section No. 39, T. & P. R.R. Co. Survey, Block "A", E.O.B., 
Abstract No. 718, Palo Pinto County, Texas; being part of a certain 3.609 acres tract described in 

Volume 1415, Page 645 of the Official Public Records of Palo Pinto County, Texas; and being 
further described by metes and bounds on Exhibit "A" attached hereto. 

Reservations from Conveyance: 

Any and all easements and restrictions of record or easements apparent on the ground. 

As further covenant, consideration and condition, the following restrictions shall in all things be 
observed, followed and complied with: 

a) The above described Property, or any part thereof, shall not be used in the operation of, or
in conjunction with, any school or other institution of learning, study or instruction which discriminates 
against any person because of his race, color or national origin, regardless of whether such discrimination 
be effected by design or otherwise. 

b) The above described Property, or any part thereof, shall not be used in the operation of, or
in conjunction with, any school or other institution of learning, study or instruction which creates, 
maintains, reinforces, renews, or encourages, or which tends to create, maintain, reinforce, renew, or 
encourage a dual school system. 

c) The above described property, or any part thereof, shall at all times be used for public
purposes. Grantee shall not discontinue use of the Property for public purposes or attempt to convey 

















MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item 

MEETING DATE: 9/14/2026

✔ ✔

✔

Discuss, Consider, and Take Any Necessary Action Regarding the BID Packet Review for the 
Sale of Real Properties Specifically Described as Approximately 0.861 acre tract of land

It is recommended that the board review the bid packet, discuss the submitted 
bid(s), and take any necessary action regarding the sale as presented.

CI(LEGAL)

BID Packet Review for the Sale of Real Properties Specifically Described as Approximately 0.861 acre 
tract of land out of Section No. 39, T. & P. R.R. Co. Survey, Block "A", E.O.B., Abstract No. 718, and 
including all of Lot 1 and part of Lot 2, Block 1, College Addition to the City of Mineral Wells, Palo Pinto 
County, Texas; according to the plat recorded in Volume 2, Page 46 of the Plat Records of Palo Pinto 
County, Texas; and being part of a certain 1.333 acres tract described in Volume 2050, Page 177 of the 
Official Public Records of Palo Pinto County (Old Fannin High School) and Approximately 1.004 acres 
tract of land out of Section No. 39, T. & P. R.R. Co. Survey, Block "A", E.O.B., Abstract No. 718, and 
including part of Lot 2, Block 1, College Addition to the City of Mineral Wells, Palo Pinto County, Texas; 
said Addition being recorded in Volume 2, Page 46 of the Plat Records of Palo Pinto County, Texas; 
and being part of a certain 1.369 acres tract described in Volume 1676, Page 333 of the Official Public 
Records of Palo Pinto County, Texas (Mineral Wells Senior Center)

N/A

Minutes

Superintendent
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ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 9/14/2026

✔ ✔

✔

✔

 Discuss, Consider and Take Any Necessary Action Regarding the Issuance of a Noncore 
Academic CTE School District Teaching Permit

It is recommended that the issuance of a Noncore Academic CTE School 
District Teaching Permit be approved as presented.

Variable revenue and expenditures to District

N/A

Human Resources
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