
Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells ISD

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells ISD will be held 
Monday, December 11, 2023, beginning at 5:30 PM in the District Services Complex.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum
2. Board Workshop/Dinner - No Action Will Be Taken

A. Agenda Review 
B. Planning for 23-24 School Year
C. Policy Review

3. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, 
Texas Government Code 551.082 and Texas Government Code 551.072

A. Texas Government Code 551.074
1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of 
Personnel
2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to 
Probationary Status/Continuing Status of District Personnel

B. Texas Government Code 551.076
1) Security - Personnel, Devices, Audits

C. Texas Government Code 551.082
1) Student Discipline

4. Open Session - 7:00 p.m.
5. Prayer
6. Pledges - U.S./Texas Flags
7. Mission & Vision Statements
8. Public Comment
9. Special Recognition

A. Travis Elementary Spotlight
Presenter: Nichole Gray, Travis Elementary Principal



10. President's Report
Presenter: Sunny Lee, Board President
11. Superintendent's Report
Presenter: Dr. John Kuhn, Superintendent

A. Enrollment Comparison
12. Consent Agenda Items

A. Monthly Financial Reports, Accounts Payable Listing, and Investment 
Report
B. Water/Electricity/Gas Reports
C. Minutes of the November 14, 2023, Meeting of the Board of Trustees

13. Discuss, Consider, and Take Any Necessary Action Regarding Stage Light 
Upgrades for the High School Auditorium
Presenter: Justin Lascsak, Technology Director
14. Discuss, Consider, and Take Any Necessary Action Regarding Audio, 
Video, and Control Upgrade in the High School Cafeteria
Presenter: Justin Lascsak, Technology Director
15. Discuss, Consider, and Take Any Necessary Action Regarding Authorizing 
the Superintendent to Purchase a Portable Building
Presenter: Dr. John Kuhn, Superintendent
16. FIRST READING:  Policy Update 122
Presenter: Dr. John Kuhn, Superintendent
17. Information

A. Calendars for November and December 2023
18. Vote on Closed Session Items
19. Adjournment
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MEETING TYPE: AGENDA ITEM TYPE: 

Regular Meeting Action Item  

Special Meeting Non-Action Item 

BOARD GOALS  (check all that apply) 
Academic Goals Operational Goals 

Academic Competitiveness Promote Community/School Partnerships 
⚫  Early Literacy (HB3) Fiscal Responsibility 
⚫  Early Math (HB3) Safe and Secure Schools 
⚫  Other 

Career Certifications (HB3) 

TITLE: 

RECOMMENDED ACTION: 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

FISCAL IMPACT: 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: 

DEPARTMENT SIGNATURE/APPROVAL: 

BOARD OF TRUSTEES 
Agenda Item MEETING DATE: 
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	Text14: FIRST READING:  Local District Update 122, affecting local policies (see attached list)
	Text15: The Board will have the opportunity to review Localized Policy Manual Update 122 during the month of December.  It will be placed on the January board agenda for consideration/action.
	Text16: BAA(LEGAL) and BF(LOCAL)
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