
Agenda of Board Workshop/Regular Meeting

The Board of Trustees
Mineral Wells ISD

A Board Workshop/Regular Meeting of the Board of Trustees of Mineral Wells ISD will be held 
Tuesday, June 20, 2023, beginning at 5:30 PM in the District Services Complex.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum 
2. Oath of Office for Elected Board Members
Presenter: Shelia Crabtree, Notary Public

A. Brandon Hons - Place 2
Lauretta Poole - Place 6
Maria Jones - Place 7

3. Board Internal Organization
Presenter: Maria Jones, Board President
4. Board Workshop/Dinner

A. Agenda Review
B. Planning for 23-24 School Year

5. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, 
Texas Government Code 551.082 and Texas Government Code 551.072

A. Texas Government Code 551.074
1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of 
Personnel
2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to 
Probationary Status/Continuing Status of District Personnel

B. Texas Government Code 551.076
1) Security - Personnel, Devices, Audits

C. Texas Government Code 551.082
1) Student Discipline

6. Open Session - 7:00 p.m.
7. Prayer



8. Pledges - U.S./Texas Flags  
9. Mission & Vision Statements
10. Public Comment
11. Special Recognition
Presenter: Karyn Bullock, Communications Director
12. President's Report

A. Summer Leadership Institute June 21-24 - Fort Worth
13. Superintendent's Report

A. Enrollment Comparison
B. A-F Refresh
Presenter: Angie Myrick, Executive Director of Curriculum

14. Consent Agenda Items
A. Monthly Financial Reports and Accounts Payable Listing
B. Water/Electricity/Gas Reports
C. Minutes of the  May 8, 2023 Regular Meeting of the Board, May 4, 2023 
Special Meeting of the Board, May 19, 2023 Special Meeting of the Board, 
and May 30, 2023, Special Meeting of the Board
D. Proposed Budget Calendar
Presenter: Paul Hearn, Chief Financial Officer
E. Interlocal Agreement for Palo Pinto Assessment and Collection Services
Presenter: Paul Hearn, Chief Financial Officer

15. FIRST READING:  Localized Policy Manual Update 121
Presenter: Dr. John Kuhn, Superintendent
16. Discuss, Consider, and Take Any Necessary Action Regarding Authorizing 
the Superintendent to Take All Action Necessary to Ensure the Installation of 
a Replacement Portable Classroom at Travis Elementary
Presenter: Dr. John Kuhn, Superintendent
17. Discuss, Consider, and Take Any Necessary Action Regarding Authorizing 
the Superintendent to Take All Actions Necessary for Ensuring the Installation 
or Construction of a Replacement High School Greenhouse
Presenter: Dr. John Kuhn, Superintendent
18. Discuss, Consider, and Take Any Necessary Action Regarding the 
Nomination of a Trustee for TASB Board Position-Region 11C
Presenter: Dr. John Kuhn, Superintendent
19. Discuss, Consider, and Take Any Necessary Action Regarding Proposal for 
Professional Services Between Jacob/Martin and MWISD
Presenter: Dr. John Kuhn, Superintendent
20. Discuss, Consider, and Take Any Necessary Action Regarding a Waiver for 
Staff Development in Place of Student Instruction for up to 2,100 minutes 
during the 2023-2024 School Year
Presenter: Angie Myrick, Executive Director of Curriculum
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21. Discuss, Consider, and Take Any Necessary Action Regarding the 
Education Service Center Region 11 Contract for Services for the 2023-2024 
School Year
Presenter: Dr. John Kuhn, Superintendent
22. Discuss Proposed Board Review of LOCAL policies (Discussion Item Only)
Presenter: Dr. John Kuhn, Superintendent
23. Discuss, Consider, and Take Any Necessary Action Regarding the Donation 
of $200.00 to the Mineral Wells High School Care Closet from the Catholic 
Daughters from Our Lady of Lourdes Church
Presenter: Dr. John Kuhn, Superintendent
24. Discuss, Consider, and Take Any Necessary Action Regarding the 2023-
2024 Compensation Plan
Presenter: David Tarver, Assistant Superintendent
25. Discuss, Consider, and Take Any Necessary Action Regarding Chromebook 
Purchase 
Presenter: Justin Lascsak, Technology Director
26. Discuss, Consider, and Take Any Necessary Action Regarding the Optional 
Flexible School Day
Presenter: Shanna Spillers, High School Principal
27. Information

A. Calendars for June and July
28. Vote on Closed Session Items
29. Adjournment
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MEETING TYPE: 

[Z] Regular Meeting 
D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 

Academic Goals 

[Z] Academic Competitiveness • § Early Literacy (HB3) 
• Early Math (HB3)
• Other

D Career Certifications (HB3) 

TITLE: Enrollment Comparison 

MEETING DATE: 6/20/23 

AGENDA ITEM TYPE: 

D Action Item 
[{] Non-Action Item 

Operational Goals § Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

RECOMMENDED ACTION: This item is for information only. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

See attached information 

FISCAL IMPACT: Rising enrollment results in revenue increase 

ATTACHMENTS: Enrollment Report for May 2023

DEPARTMENT(S) SUBMITTING FORM: _S_u_ p _
_ 
e_ri_nt_e_n_d_e_�--4'+----_.-.- ______________ _

DEPARTMENT SIGNATURE/APPROVAL: --4\�12 ......... d
--c=.,

...,...a...�----------__ _ 

0 







MEETING TYPE: 
[Z] Regular Meeting 
D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 
Academic Goals 

D Academic Competitiveness • § Early Literacy (HB3) 
• Early Math (HB3)
• Other

D Career Certifications (HB3) 

MEETING DATE: 6/20/23

AGENDA ITEM TYPE: 
[Z] Action Item 
D Non-Action Item 

Operational Goals 

� 
Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the Monthly Financial Reports 
and Accounts Payable Listing 

RECOMMENDED ACTION: It is recommended that the monthly Financial Reports and Accounts Payable
Listing be approved as presented. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

See attached information. 

FISCAL IMPACT: Variable revenue and expenditures to District

ATTACHMENTS: Tax Receipt Report, Financial Statement, AP Listing

DEPARTMENT(S) SUBMITTING FORM: Business and Finance 

DEPARTMENT SIGNATURE/APPROVAL: ===J0:1=
<'
�:A....,-�-:__-�::- ::::::::====-----,J�Pd----,v--�----_ ---

J / 







































MEETING TYPE: 
[Z] Regular Meeting

D Special Meeting

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS {check all that apply} 
Academic Goals 

D Academic Competitiveness• § Early Literacy (HB3) 
• Early Math (HB3)
• Other

D Career Certifications (HB3)

MEETING DATE: 6/20/23

AGENDA ITEM TYPE: 
[Z] Action Item

D Non-Action Item

Operational Goals § Promote Community/School Partnerships 

Fiscal Responsibility 

Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the Water/Electricity/Gas 
Reports 

RECOMMENDED ACTION: It is recommended that the Water/Electricity/Gas Reports be approved as
presented. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE {if applicable): 

OVERVIEW: 

See attached utility reports. 

FISCAL IMPACT: Variable Cost to District

ATTACHMENTS: Water/Electricity/Gas Reports

DEPARTMENT{S) SUBMITTING FORM: Business and Finance
--------:---------------=---------,-------

DEPARTMENTS I GNAT URE/ APPROVAL: --��"-
=

-i\���---· ---

J 

,i&dJ 























BOARD OF TRUSTEES 

Agenda Item MEETING DATE: 6/20/23

MEETING TYPE: 
[Z] Regular Meeting 
D Special Meeting 

BOARD GOALS (check all that apply) 
Academic Goals 

AGENDA ITEM TYPE: 
D Action Item 
[{] Non-Action Item 

Operational Goals 

D Academic Competitiveness • § Early Literacy (HB3) 
• Early Math (HB3)

§ Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

• Other
D Career Certifications (HB3) 

TITLE: Proposed Budget Calendar 

RECOMMENDED ACTION: This item is for information only. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

See attached calendar 

Budget planning shall be an integral part of overall program planning so that the budget effectively 
reflects the District's programs and activities and provides the resources to implement them. In the 
budget planning process, general educational goals, specific program goals, and alternatives for 
achieving program goals shall be considered, as well as input from the District and campus level 
planning and decision making committees. Budget planning and evaluation are continuous processes 
and shall be a part of each month's activities. 

FISCAL IMPACT: N/A 
--------------------------

A TT AC HM ENT S: Budget Calendar

DEPARTMENT(S) SUBMITTING FORM: Business and Finance

DEPARTMENT SIGNATURE/APPROVAL: ====�=�=1,=1 ...... -, =�==__,,_-=============---,uz--------:,_,....c.._ -jG--· �
-:::

-rt----/--





BOARD OF TRUSTEES 

Agenda Item MEETING DATE: 6/20/23

MEETING TYPE: (Z] 
Regular Meeting

D Special Meeting

BOARD GOALS (check all that apply) 
Academic Goals 

D Academic Competitiveness• § Early Literacy (HB3} 
• Early Math (HB3)
• Other

D Career Certifications (HB3}

AGENDA ITEM TYPE: 
(Z] Action Item

D Non-Action Item

Operational Goals § Promote Community/School Partnerships 

Fiscal Responsibility 

Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the lnterlocal Agreement for 
Assessment and Collection of Property Taxes 

RECOMMENDED ACTION: It is recommended that the lnterlocal Agreement for Assessment and Collection
of Property Taxes for the Year 2023-2024 be approved as presented 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): Education Code 45.231; Tax Code 6.22(c) 
and 6.24(a) 

OVERVIEW: 

The Board may employ a person to assess or collect the District's taxes and may compensate the 
person as the Board considers appropriate. Education Code 45.231 

The District may also provide for the assessment or collection of the District's taxes under one of the 
following methods: 

1. Require the county to assess and collect taxes for the District. The Board may revoke the
requirement at any time by official action. Tax Code 6.22(c)

2. Contract with another taxing unit or the county appraisal district(s) to perform duties relating to the
assessment or collection of taxes. Tax Code 6.24(a)

FISCAL IMPACT: Tax Revenue -------------------------
A TT AC HM ENT S: lnterlocal Agreement for Assessment and Collection of Property Taxes

DEPARTMENT(S) SUBMITTING FORM: Business and Finance �J,------' ----.-u-----=--� �-.,..-----r---

DEPARTMENT SIGNATURE/APPROVAL: __ 14:�-{\._�-�--�=====----- � -
0 

. 











MEETING TYPE: 
[Z] Regular Meeting
D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 
Academic Goals 

[{] Academic Competitiveness • § Early Literacy {HB3) 
• Early Math {HB3)
• Other

[Z] Career Certifications (HB3) 

MEETING DATE: 6/20/23 

AGENDA ITEM TYPE: 
D Action Item 
[l] Non-Action Item

Operational Goals 

� 
Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

TITLE: FIRST READING: Local District Update 121, affecting local policies (see attached list) 

RECOMMENDED ACTION: The Board will have the opportunity to review Localized Policy Manual Update 
121 during the month of June, it will be placed on the July board agenda for 
consideration/action. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): BF(LOCAL)

OVERVIEW: 

A school board is authorized to develop and amend local policies so long as policies adopted and 
amended do not conflict with law. Update 121 contains numerous updates and revisions to board 
policies. 

FISCAL IMPACT: N/A -------------------------
A TT AC HM ENT S: Update 121 -------------------------

DEPARTMENT ( S) SUBMITTING FORM: _s_u_p_e-+r�n .... t_e_n_de_n_t---+·�I--O-ffi_1_ce ________________ _

DEPARTMENT SIGNATURE/APPROVAL: ; 0 A 11X /1 

-,"...-1--7-,4-
\_,
----IF'--+--'I..__..�---

/ \.._. 























MEETING TYPE: 
[Z] Regular Meeting

D Special Meeting

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply} 
Academic Goals 

[Z] Academic Competitiveness• § Early Literacy (HB3) 
• Early Math (HB3)
• Other

[ZJ Career Certifications (HB3)

MEETING DATE: 6/20/23

AGENDA ITEM TYPE: 
[Z] Action Item

D Non-Action Item

Operational Goals § Promote Community/School Partnerships 

Fiscal Responsibility 

Safe and Secure Schools 

TITLE: Discuss, consider, and take any necessary action regarding authorizing the superintendent to take all actions
necessary for ensuring the installation or construction of a replacement portable classroom for Travis 
Elementary. 

RECOMMENDED ACTION: It is recommended that the school board authorize the superintendent to take all
actions necessary to ensure the installation of a replacement portable 
classroom at Travis Elementary. 

I I (. 
. ) Gov't Code 2269, CV (LEGAL), CV (LOCAL), CVA {LEGAL), BOARD POLICY STATE REGULATION LAW REFERENCE 1f applicable : CVA (LOCAL), CVB (LEGAL), CVB (LOCAL), eve {LEGAL),

CVD (LEGAL), CVE (LEGAL), CVF (LEGAL) 

OVERVIEW: 

The board has authority under Government Code Chapter 2269 to enter into contracts for the delivery 
of construction projects. MWISD Board Policy Code CV (LEGAL) permits the school board to delegate 
its authority under Government Code Chapter 2269 to a designated representative, which could include 
the district superintendent. With such delegation, the superintendent would be authorized to enter into a 
contract with a portable building manufacturer, installer, and any other entities required to ensure proper 
installation and adherence to all policy requirements. All bidding and purchasing requirements would 
still be in effect if this is delegated to the superintendent or if it is not. The board also has the right to 
delegate this task to a representative and establish a spending limit. 

FISCAL IMPACT: $101,2B6 .00
--------------------------

A TT AC HM ENT S: Bid documents
--------------------------

DEPARTMENT ( S) SUBMITTING FORM: Maintenance
--------------------------

DEPARTMENT SIGNATURE/ APPROVAL� /:I:,,_, 'S,
ir-





















































MEETING TYPE: 
[Z] Regular Meeting

D Special Meeting

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 
Academic Goals 

D Academic Competitiveness• § Early Literacy (HB3) 
• Early Math (HB3)
• Other

[Z] Career Certifications (HB3)

MEETING DATE: 6/20/23

AGENDA ITEM TYPE: 
[Z] Action Item

D Non-Action Item

Operational Goals § Promote Community/School Partnerships 

Fiscal Responsibility 

Safe and Secure Schools 

TITLE: Discuss, consider, and take any necessary action regarding authorizing the superintendent to take all 
actions necessary for ensuring the installation or construction of a replacement high school greenhouse. 

RECOMMENDED ACTION: It is recommended that the school board authorize the superintendent to take all
actions necessary to ensure the installation or construction of a replacement 
high school greenhouse. 

I I (. 
. I ) Gov't Code 2269, CV (LEGAL), CV (LOCAL), CVA (LEGAL), BOARD POLICY STATE REGULATION LAW REFERENCE If apphcab e : CVA (LOCAL), CVS (LEGAL), CVS (LOCAL), eve (LEGAL),

CVD (LEGAL), CVE (LEGAL), CVF (LEGAL) 

OVERVIEW: 

The board has authority under Government Code Chapter 2269 to enter into contracts for the delivery 
of construction projects. MWISD Board Policy Code CV (LEGAL) permits the school board to delegate 
its authority under Government Code Chapter 2269 to a designated representative, which could include 
the district superintendent. With such delegation, the superintendent would be authorized to enter into a 
contract with a construction firm and would be authorized to enter into an agreement with an architect to 
meet policy requirements. All bidding and purchasing requirements would still be in effect if this is 
delegated to the superintendent or if it is not. The board also has the right to delegate this task to a 
representative and establish a spending limit. 

FISCAL IMPACT: $214,900 .00 --------------------------
A TT AC HM ENT S: Bid documents; architect proposal

DEPARTMENT(S) SUBMITTING FORM: Maintenance

DEPARTMENTSIGNATURE/APPROVAL:-�--,/-.,t.-----;.-,-c��----==-
s: 

______ r_
t' 
__ t_&_+--,,--,'/-D----













































































MEETING TYPE:
[Z] Regular Meeting 
D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply)
Academic Goals 

[{] Academic Competitiveness • § Early Literacy (HB3) 
• Early Math (HB3)
• ✓ Other

[Z] Career Certifications (HB3) 

MEETING DATE: 6/20/23 

AGENDA ITEM TYPE:
[{] Action Item 
D Non-Action Item 

Operational Goals ! Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding Proposal for Professional 
Services Between Jacob/Martin and MWISD. 

RECOMMENDED ACTION: Approve the Proposal for Professional Services Between Jacob/Martin and
MWISD. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): CV (LEGAL), 19 TAC 61.1040(a)(4), (e), (4)
(D) 

OVERVIEW:

A district shall designate one design professional to be the prime design professional for a capital 
improvement project and shall contractually engage the prime design professional to review and 
coordinate the design of the project. An architect or engineer required to be selected or designated 
under Government Code Chapter 2269 has full responsibility for complying with Occupations Code 
Chapter 1051 or 1001, as applicable. 

An architectural plan or specification for any of the following may be prepared only by an architect: 

-A new building having construction costs exceeding $100,000 that is to be:
-Constructed and owned by a district; and
-Used for education, assembly, or office occupancy

FISCAL IMPACT: $15,000 or less depending on hours ($175.00 per hour)

ATTACHMENTS: BF (LOCAL)
-------------------------

DEPARTMENT ( S) SUBMITTING FORM: Superintendent's office 

DEPARTMENT SIGNATURE/ APPROVAL: ==J=: ..... ]B-=....,,==\-=--

-

-_--�
'-

?((==-==____,========-------------









MEETING TYPE: 

[@ Regular Meeting 
ID] Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 

Academic Goals 

I@ Academic Competitiveness • 1✓ Early Literacy (HB3)
• ✓ Early Math (HB3)
• [Z] Other

[IZ] Career Certifications (HB3) 

MEETING DATE: June 20, 2023 

AGENDA ITEM TYPE: 

0] Action Item
ID] Non-Action Item

Operational Goals 

� 
Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

TITLE: Discuss, consider, and take any necessary action regarding a waiver is for staff development in place of student 
instruction for up to 2,100 minutes during the 2023-24 school year. 

RECOMMENDED ACTION: It is recommended to approve the waiver as presented. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

According to TEA, "The Staff Development Minutes Waiver provides for a maximum of 2,100 total waiver minutes to use 
for professional development for districts and charter schools that provide operational and instructional minutes." 

"This waiver allows the district and charter schools to train staff on various educational strategies designed to improve 
student performance in lieu of student instruction during the school year." 

The following professional dates would be utilized in place of student instruction: 
October 6, 2023 
November 10, 2023 
January 19, 2024 
March 1, 2024 
Adjustments will be made if the board makes changes during the 2023-2024 school year. 

FISCAL IMPACT: ADA - Operational Expenses 

ATTACHMENTS: 

DEPARTMENT(S) SUBMITTING FORM: _c....,..
u
_,,

rr
c-
ic_u_l

u
_
m

_
, l

_
n _st

---c,

r
,....

uc
�
t
=
io�

n=
, _&..,.A_s _se_s_s _m_e _n_t 

--u-++----,-----,,--------
DEPARTMENT SIGNATURE/APPROVAL: n= � A � � � o�------�--



MEETING TYPE: 
[Z] Regular Meeting 
D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply} 
Academic Goals 

IZ] Academic Competitiveness 
• 

� 
Early Literacy (HB3) 

• ✓ Early Math (HB3)
• ✓ Other

[Z] Career Certifications (HB3) 

MEETING DATE: 6/20/23 

AGENDA ITEM TYPE: 
[Z] Action Item 
D Non-Action Item 

Operational Goals 

� 
Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding MWISD Entering into an
Agreement with the Region 11 Education Service Center for a Variety of Educational Services 

RECOMMENDED ACTION: It is recommended that the school board approve the services contract with the
Region 11 Education Service Center 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable}: 

OVERVIEW: 

The Region 11 Education Service Center provides many services that assist the school district in 
complying with federal and state law, providing appropriate educational options for children, supporting 
instruction, supporting technology utilization, among many other aspects of education. 

FISCAL IMPACT: 94,??1 -91 --------------------------
A TT AC HM ENT S: Services Contract and Associated Documents

DEPARTMENT{S} SUBMITTING FORM: Superintendent's Office

DEPARTMENT SIGNATURE/APPROVAL: _/_\_f:.e==-- .,.....---t-
/1
--

L----
----__ -_ --------------

/) '· 







MEETING TYPE: 
[Z] Regular Meeting 
D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 

Academic Goals 
IZ] Academic Competitiveness 

• 
� 

Early Literacy (HB3) 
• ✓ Early Math (HB3) 
• ✓ Other

[Z] Career Certifications (HB3)

MEETING DATE: 6/20/23

AGENDA ITEM TYPE: 

D Action Item 
[{] Non-Action Item 

Operational Goals 

� 
Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

TITLE: Discuss Proposed Board Review of LOCAL policies (Discussion Item Only)

RECOMMENDED ACTION: None 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): BF (LOCAL) 

OVERVIEW: 

Local policies are adopted by trustees at regular or special meetings. Local policies become effective 
upon Board adoption or at a future date designated by the Board. A regular review of adopted local 
policies is a good idea to ensure that Board members are familiar with existing policies. A legal review 
of the MWISD policy manual was conducted by the Texas Association of School Boards a few years 
ago and found that the MWISD board policy manual is legal and appropriate. A review by the Board of 
Trustees would have a different intent--to ensure that local policies as adopted by this or past boards 
continue to meet the needs of the District, per the judgment of the current Board of Trustees. 

FISCAL IMPACT: none 
-------------------------

A TT AC HM ENT S: BF (LOCAL)-------------------------

DEPARTMENT ( S) SUBMITTING FORM: Superintendent's office-------------------------
DEPARTMENT SIGNATURE/ APPROVAL: Jf-dt1. ='









Compensation Plan
2023-2024

MWISD Human Resources Department

906 SW 5th Ave.

Mineral Wells, Texas 76067

940-325-6404

An Equal Opportunity Employer

Available online at:

www.mwisd.net

http://www.mwisd.net/
http://www.mwisd.net/
http://www.mwisd.net/
http://www.mwisd.net/
http://www.mwisd.net/
http://www.mwisd.net/
http://www.mwisd.net/
http://www.mwisd.net/
http://www.mwisd.net/
http://www.mwisd.net/
http://www.mwisd.net/
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10 Month 11 Month 12 Month

$54,643

$61,150

$62,050

$62,910

Experience

0

1

2

3

4

Salary Salary Salary

$45,000

$45,730

$46,440

$47,170

$48,690

$50,2205

6

7

8

9

10

11

12

$49,945

$50,755

$51,543

$52,354

$54,041

$55,739

$57,437

$59,013

$60,500

$61,910

$63,230

$64,496

$65,694$59,190

$60,190

$63,710

$51,750

$53,170

$54,510

$55,780

$56,970

$58,110

$67,080

$67,870

$68,869

$69,823

$70,711

$73,088

$74,254

$75,346

$76,391

$77,362

$66,804

$71,566$64,480

$73,453

$73,785

$74,118

$74,451

* See Below

$72,365$65,200

$55,529

$56,391

$57,278

$59,124

$60,981

$62,839

$79,171

$64,564

$66,191

$67,733

$69,178

$70,562

$71,874

$78,297

The salaries listed above are based on 10-month employment for the 2023-2024 school year. 

Salary plans are determined on an annual basis and salary advancement is not guaranteed. 

Pay increases are based on the annual pay raise budget approved by the Board of Trustees 

which will be based off the original TASB model, excluding District of Innovation adjustments.

* See Below

$67,380 $74,784 $81,819

$79,997

$80,361

$80,726

$81,090

$81,454

22

23

24

25

26+ * See Below

$65,880

$66,180

$66,480

$66,780

$73,120

Mineral Wells ISD
2022-2023 New Hire Guide for

Teachers, Librarians, and Nurses (RN)

$1,000 General Master's Degree Stipend



Salaries are determined individually with consideration for job-related experience and 

credentials.

Base Salary Range

10-Month Salary Range Minimum: $45,000

10-Month Salary Range Maximum: $67,380

The salaries listed above are based on 10-month employment for the 2023-2024 school year. 

Salary plans are determined on an annual basis and salary advancement is not guaranteed. 

Pay increases are based on the annual pay raise budget approved by the Board of Trustees 

which will be based off the original TASB model, excluding District of Innovation adjustments.

$300 Raise Every MWISD Year After Step 25

* $300 Raise Every MWISD Year After Step 25

Mineral Wells ISD
2023-2024 New Hire Guide for

Teachers, Librarians, and Nurses (RN)

$1,000 General Master's Degree Stipend



Pay Grade Minimum Midpoint Maximum

1 $308.76 $376.54 $444.32

2 $328.70 $400.86 $473.01

3 $353.78 $431.43 $509.09

4 $385.71 $470.38 $555.05

5 $438.15 $527.90 $617.64

6 $489.66 $589.95 $690.24

7 $556.65 $670.67 $784.68

8 $617.15 $743.56 $869.97

Days Pay Grade Minimum Midpoint Maximum

185 1 $57,120.60 $69,659.90 $82,199.20

185 2 $60,809.50 $74,159.10 $87,506.85

185 2 $60,809.50 $74,159.10 $87,506.85

185 3 $65,449.30 $79,814.55 $94,181.65

185 4 $71,356.35 $87,020.30 $102,684.25

189 4 $72,899.19 $88,901.82 $104,904.45

193 5 $84,562.95 $101,884.70 $119,204.52

193 6 $94,504.38 $113,860.35 $133,216.32

193 1 $59,590.68 $72,672.22 $85,753.76

193 2 $63,439.10 $77,365.98 $91,290.93

193 3 $68,279.54 $83,265.99 $98,254.37

193 3 $68,279.54 $83,265.99 $98,254.37

193 4 $74,442.03 $90,783.34 $107,124.65

193 4 $74,442.03 $90,783.34 $107,124.65

193 5 $84,562.95 $101,884.70 $119,204.52

193 5 $84,562.95 $101,884.70 $119,204.52

193 5 $84,562.95 $101,884.70 $119,204.52

193 6 $94,504.38 $113,860.35 $133,216.32

193 7 $107,433.45 $129,439.31 $151,443.24

193 8 $119,109.95 $143,507.08 $167,904.21

Pay Grade Minimum Midpoint Maximum

1 $275.71 $336.23 $396.76

2 $325.72 $397.22 $468.72

3 $357.16 $435.57 $513.97

4 $407.56 $497.02 $586.49

Days Pay Grade Minimum Midpoint Maximum

Executive Director, Special Programs

Director, Technology

Chief Financial Officer

District Services
Coordinator, Public Relations

Director, Maintenance

Director, Food Service

Director, Transportation

Director, Athletics

Director, Special Education

Professional Pay Plan

Mineral Wells ISD

2023-2024

Job Title

Campus Administration
Assistant Principal, ES

Administrative Pay Plan

Mineral Wells ISD

2023-2024

Job Title

Assistant Principal, JH

Assistant Principal, HS

Dean of Students, JH

Principal, DAEP

Principal, ES

Principal, JH

Principal, HS

Executive Director, Counseling/Assessment

Executive Director, Curriculum/Instruction

Deputy Superintendent



177 1 $48,800.67 $59,512.71 $70,226.52

166 1 $45,767.86 $55,814.18 $65,862.16

166 1 $45,767.86 $55,814.18 $65,862.16

193 1 $53,212.03 $64,892.39 $76,574.68

177 2 $57,652.44 $70,307.94 $82,963.44

166 2 $54,069.52 $65,938.52 $77,807.52

181 2 $58,955.32 $71,896.82 $84,838.32

185 2 $60,258.20 $73,485.70 $86,713.20

185 2 $60,258.20 $73,485.70 $86,713.20

177 2 $57,652.44 $70,307.94 $82,963.44

177 2 $57,652.44 $70,307.94 $82,963.44

166 2 $54,069.52 $65,938.52 $77,807.52

166 3 $59,288.56 $72,304.62 $85,319.02

166 4 $67,654.96 $82,505.32 $97,357.34

Pay Grade Minimum Midpoint Maximum

1 $11.39 $15.39 $19.08

2 $11.79 $15.72 $19.65

3 $14.12 $17.65 $21.18

4 $15.18 $18.98 $22.78

5 $18.29 $22.30 $26.31

6 $20.84 $25.41 $32.78

7 $25.00 $30.49 $35.98

Days Hours Pay Grade Minimum Midpoint Maximum

166 7.5 1 $14,178.81 $19,160.55 $23,759.08

166 7.5 1 $14,178.81 $19,160.55 $23,759.08

166 7.5 1 $14,178.81 $19,160.55 $23,759.08

166 7.5 1 $14,178.81 $19,160.55 $23,759.08

166 7.5 1 $14,178.81 $19,160.55 $23,759.08

166 7.5 2 $14,678.55 $19,571.40 $24,464.25

166 7.5 2 $14,678.55 $19,571.40 $24,464.25

166 7.5 2 $14,678.55 $19,571.40 $24,464.25

166 7.5 2 $14,678.55 $19,571.40 $24,464.25

181 7.5 2 $16,004.93 $21,339.90 $26,674.88

185 7.5 2 $16,358.63 $21,811.50 $27,264.38

181 7.5 4 $20,612.28 $25,765.35 $30,918.42

189 7.5 4 $21,523.32 $26,904.15 $32,284.98

189 7.5 4 $21,523.32 $26,904.15 $32,284.98

189 7.5 4 $21,523.32 $26,904.15 $32,284.98

189 7.5 4 $21,523.32 $26,904.15 $32,284.98

166 7.5 4 $18,904.08 $23,630.10 $28,356.12

BASE Coordinator

Secretary, ES Principal

Secretary, JH Principal

Nurse (LVN)

Attendance Clerk

Office Clerk

Secretary, General

Secretary, General

PEIMS Clerk, ES

PEIMS Clerk, JH

2023-2024

Job Title

Campus Paraprofessional
Bilingual Aide

Classroom Teacher Aide

Computer Lab Aide

ESL Aide

SPED Aide - General/Resource

Library Aide

Bookkeeper

Coordinator, Autism

Counselor, ES

Counselor, JH

Counselor, HS

Diagnostician

LSSP

Network Manager

SPED Aide - Self Contained

Campus Clerical

Speech Therapist

Occupational Therapist Asst

Speech Therapist Asst

Campus Support
LSSP Trainee

Occupational Therapist

Physical Therapist

Clerical Paraprofessional Pay Plan

Mineral Wells ISD



193 7.5 5 $26,468.99 $32,279.25 $38,089.52

193 7.5 5 $26,468.99 $32,279.25 $38,089.52

177 7.5 6 $27,660.06 $33,731.78 $43,513.99

181 7.5 3 $19,167.90 $23,959.88 $28,751.85

193 7.5 4 $21,978.84 $27,473.55 $32,968.26

189 7.5 5 $25,920.41 $31,610.25 $37,300.10

193 7.5 5 $26,468.99 $32,279.25 $38,089.52

193 7.5 6 $30,160.40 $36,780.98 $47,447.46

193 7.5 6 $30,160.40 $36,780.98 $47,447.46

193 7.5 6 $30,160.40 $36,780.98 $47,447.46

193 7.5 6 $30,160.40 $36,780.98 $47,447.46

193 7.5 6 $30,160.40 $36,780.98 $47,447.46

193 7.5 7 $36,190.11 $44,134.28 $52,078.44

193 7.5 7 $36,190.11 $44,134.28 $52,078.44

193 7.5 7 $36,190.11 $44,134.28 $52,078.44

Pay Grade Minimum Midpoint Maximum

1 $10.98 $13.73 $16.48

2 $13.89 $17.36 $20.83

3 $16.10 $20.12 $24.14

4 $21.55 $26.28 $31.01

5 $25.96 $31.66 $37.36

Days Hours Pay Grade Minimum Midpoint Maximum

Food Services
160 4 1 $7,029.76 $8,787.20 $10,544.64

160 6 1 $10,544.64 $13,180.80 $15,816.96

160 6.5 1 $11,423.36 $14,279.20 $17,135.04

160 7 1 $12,302.08 $15,377.60 $18,453.12

160 8 3 $14,059.52 $17,574.40 $21,089.28

185 7.5 2 $19,269.60 $24,087.00 $28,904.40

210 8 2 $23,331.84 $29,164.80 $34,997.76

210 8 3 $27,041.28 $33,801.60 $40,561.92

210 8 4 $36,203.33 $44,150.40 $52,097.47

210 8 4 $36,203.33 $44,150.40 $52,097.47

210 8 5 $43,614.82 $53,188.80 $62,762.78

210 8 5 $43,614.82 $53,188.80 $62,762.78

160 4 3 $10,301.44 $12,876.80 $15,452.16

193 4 3 $12,426.11 $15,532.64 $18,639.17

193 8 5 $40,084.09 $48,883.04 $57,681.99

Maintenance Worker

HVAC Mechanic

Plumber

Grounds Supervisor

Maintenance Supervisor

Transportation
Bus Driver/Bus Aide

Bus Fueler/Driver

Vehicle Maintenance

Cafeteria Worker

Cafeteria Manager

Security
Security Officer

Maintenance
Groundskeeper

PEIMS Coordinator

Auxiliary Pay Plan

Mineral Wells ISD

2023-2024

Job Title

Cafeteria Worker

Cafeteria Worker

Technical Specialist

Secretary, Transportation Director

Secretary, Director

Accountant

Payroll Clerk

Purchasing Clerk

Secretary, Assistant Superintendent

Technology Support

Secretary, Superintendent

Cafeteria Worker

PEIMS Clerk, HS

Secretary, HS Principal

Coordinator, Go Center

District Clerical/Support
SPED PEIMS/Records Clerk

Receptionist



Pay Grade Minimum Midpoint Maximum

1 $13.33 $17.31 $21.29

Days Hours Pay Grade Minimum Midpoint Maximum

Blended Transportation
166 10 1 $22,125.64 $28,734.60 $35,343.56

Pay Grade Rate

Hourly $20.00

Hours Pay Grade Rate

2 Hourly $20/Hr.

Blended Rate Pay Plan

Mineral Wells ISD

2023-2024

Campus Assignment + Driver/Aide

Crossing Guard Pay Plan

Mineral Wells ISD

2023-2024

Campus Crossing Guard

Job Title

Job Title Days

Student Days

Substitute Pay Plan

Mineral Wells ISD

2023-2024



Short Term Long Term

$100 $105

$105 $110

$110 $115

NA $120

* Long-term is defined as after 10 consecutive days in the same position for the same person

2023-2024

$300 - $1,000Category A

Cashier (Cafeteria)

Department Head

HS Athletics Off-Season Coordinator

Job Title

Paraprofessional Position

Teacher Position (Non-degreed)

Teacher Position (Degreed)

Teacher Position (Long-term Certified)

Supplementary Pay Plan (Stipends)

Mineral Wells ISD

Range of Supplemental Pay

JH Cross Country

JH Athletics Coordinator

JH Soccer

JH Tennis

Math

Pest Control (CA)

Pest Control (Tech)

SLPA Mentor (1)

JH Cheer Sponsor

JH Track Coach

JH Football Coach

JH Basketball Coach

Head Librarian 

Head Nurse

$1,001 - $2,500

HS Athletics Academic Coordinator

HS Athletics Equipment Coordinator

SPED (Lead Teacher)

Sunset (1)

T-TESS Duties (Non-Administrator)

Range of Supplemental Pay

Category B



ESL/Bilingual/Parent Engagement Coordinator

JH Volleyball Coach

NEHS

NHS

Reading Specialist

SLPA (0-2 years exp.)

SLPA Mentor (2+)

Speech Therapy Assistant

Speech Therapy Supervisor

SPED Lead Diagnostician

SPED Skills and Behavior Class Para

Sports Medicine 1,2 (Trainers)

Student Council Sponsor (HS)

Summer Camp Director (Athletics)

Sunset (2)

Mineral Wells ISD

2023-2024

Supplementary Pay Plan (Stipends)   -   Con't

Sup't Benefits

HS Basketball Assistant Coach

HS Choir

HS Cross Country Assistant Coach

Category B   -   Con't Range of Supplemental Pay $1,001 - $2,500

Teacher Academic Leader

Yearbook (HS)

Range of Supplemental Pay $2,501 - $6,000Category C

Band Assistant

Bilingual

Cafeteria Manager

Director's Secretary (Dual Role)

HS Baseball Assistant Coach

HS Theater Arts

HS Track Assistant Coach

HS Cross Country Head Coach

HS Football Assistant Coach

HS Golf Head Coach

HS Powerlifting Assistant Coach

HS Powerlifting Head Coach

HS Soccer Assistant Coach

HS Soccer Head Coach

HS Softball Assistant Coach

HS Tennis Head Coach



HS Volleyball Assistant Coach

JH Choir

SLPA (3+ years exp)

Technical Specialist

Testing Coordinator

Range of Supplemental Pay $6,001 - $13,500

Category D   -   Con't Range of Supplemental Pay $6,001 - $13,500

HS Baseball Head Coach

HS Basketball Head Coach

Athletic Trainer (Head)

Autism Coordinator

Band (Head)

CTE Coordinator

CTE (AG)

Athletic Trainer (Assistant)

Category D

Athletic Facilities Coordinator

HS Cheer Sponsor

HS Drill Team Sponsor

HS Softball Head Coach

HS Track Head Coach

HS Volleyball Head Coach

Maintenance Supervisor

Multi-Classroom Leader

Supplementary Pay Plan (Stipends)   -   Con't

Mineral Wells ISD

2023-2024

HS Football Assistant AD

HS Football Defensive Coordinator

HS Football Offensive Coordinator

HS Girls Athletic Coordinator









MEETING TYPE: 
[Z] Regular Meeting

D Special Meeting

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply} 
Academic Goals 

IZ] Academic Competitiveness• § Early Literacy (HB3) 

• Early Math (HB3)

• ✓ Other

D Career Certifications (HB3)

MEETING DATE: 6/20/23

AGENDA ITEM TYPE: 
[Z] Action Item

D Non-Action Item

Operational Goals § Promote Community/School Partnerships 

Fiscal Responsibility 

Safe and Secure Schools 

TITLE: Discuss, Consider, and Take Any Necessary Action Regarding the Optional Flexible School Day 

RECOMMENDED ACTION: It is recommended that the board approve the Optional Flexible School Day for
MWISD Academy and MWHS as presented. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): Texas Education Code 29.0822, Optional 
Flexible School Day Program 

OVERVIEW: 

Optional Flexible School Day allows us to meet the needs of our students at risk of dropping out by 
flexing their day. They can come in mornings or afternoons and then be able to take care of other 
obligations the rest of the day. 

Some of the groups this benefits: 
*Expecting parents
*Parents
*Those that have to work to help support their families
*Those with medical conditions that prevent them from coming for the full day

FISCAL IMPACT: N/A-------------------------
A TT AC HM ENT S: OFSD Application

DEPARTMENT(S} SUBMITTING FORM: MWHS

DEPARTMENT SIGNATURE/APPROVAL: =�==�=f1=J\MJ1;=====�==�=\=•�========----if
------,,:

:-A--t-�-----­
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MEETING TYPE: 
[Z] Regular Meeting 
D Special Meeting 

BOARD OF TRUSTEES 

Agenda Item 

BOARD GOALS (check all that apply) 
Academic Goals 

D Academic Competitiveness • § Early Literacy {HB3) 
• Early Math {HB3)
• Other

D Career Certifications {HB3) 

TITLE: Calendars for June and July 2023 

MEETING DATE: 6/20/23 

AGENDA ITEM TYPE: 
D Action Item 
({] Non-Action Item 

Operational Goals § Promote Community/School Partnerships 
Fiscal Responsibility 
Safe and Secure Schools 

RECOMMENDED ACTION: This item is for information only. 

BOARD POLICY/STATE REGULATION/LAW REFERENCE (if applicable): 

OVERVIEW: 

See attached calendars 

FISCAL IMPACT: N/A-------------------------
A TT AC HM ENT S: June and July Calendars

DEPARTMENT(S) SUBMITTING FORM: Superintendent 

DEPARTMENT SIGNATURE/APPROVAL: -z:)---i..,...,....-�----------------------












	Agenda
	1. Call to Order/Establish Quorum
	2. Oath of Office for Elected Board Members
	A. Brandon Hons - Place 2

Lauretta Poole - Place 6

Maria Jones - Place 7

	3. Board Internal Organization
	4. Board Workshop/Dinner
	A. Agenda Review
	B. Planning for 23-24 School Year

	5. Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, Texas Government Code 551.082 and Texas Government Code 551.072
	A. Texas Government Code 551.074
	1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of Personnel
	2) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to Probationary Status/Continuing Status of District Personnel

	B. Texas Government Code 551.076
	1) Security - Personnel, Devices, Audits

	C. Texas Government Code 551.082
	1) Student Discipline


	6. Open Session - 7:00 p.m.
	7. Prayer
	8. Pledges - U.S./Texas Flags
	9. Mission & Vision Statements
	10. Public Comment
	11. Special Recognition
	12. President's Report
	A. Summer Leadership Institute June 21-24 - Fort Worth

	13. Superintendent's Report
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	Enrollment Report

	B. A-F Refresh

	14. Consent Agenda Items
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	Financial Reports
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	C. Minutes of the  May 8, 2023 Regular Meeting of the Board, May 4, 2023 Special Meeting of the Board, May 19, 2023 Special Meeting of the Board, and May 30, 2023, Special Meeting of the Board
	Minutes

	D. Proposed Budget Calendar
	Budget Calendar (2)

	E. Interlocal Agreement for Palo Pinto Assessment and Collection Services
	Interlocal Agreement


	15. FIRST READING:  Localized Policy Manual Update 121
	Update 121

	16. Discuss, Consider, and Take Any Necessary Action Regarding Authorizing the Superintendent to Take All Action Necessary to Ensure the Installation of a Replacement Portable Classroom at Travis Elementary
	Portable Building

	17. Discuss, Consider, and Take Any Necessary Action Regarding Authorizing the Superintendent to Take All Actions Necessary for Ensuring the Installation or Construction of a Replacement High School Greenhouse
	Greenhouse

	18. Discuss, Consider, and Take Any Necessary Action Regarding the Nomination of a Trustee for TASB Board Position-Region 11C
	Nomination

	19. Discuss, Consider, and Take Any Necessary Action Regarding Proposal for Professional Services Between Jacob/Martin and MWISD
	Jacob Martin

	20. Discuss, Consider, and Take Any Necessary Action Regarding a Waiver for Staff Development in Place of Student Instruction for up to 2,100 minutes during the 2023-2024 School Year
	Waiver

	21. Discuss, Consider, and Take Any Necessary Action Regarding the Education Service Center Region 11 Contract for Services for the 2023-2024 School Year
	Region 11 Contract

	22. Discuss Proposed Board Review of LOCAL policies (Discussion Item Only)
	Local Policies

	23. Discuss, Consider, and Take Any Necessary Action Regarding the Donation of $200.00 to the Mineral Wells High School Care Closet from the Catholic Daughters from Our Lady of Lourdes Church
	Donation (2)

	24. Discuss, Consider, and Take Any Necessary Action Regarding the 2023-2024 Compensation Plan
	Compensation Plan 23-24 (For Board Approval)

	25. Discuss, Consider, and Take Any Necessary Action Regarding Chromebook Purchase
	Chromebook purchases

	26. Discuss, Consider, and Take Any Necessary Action Regarding the Optional Flexible School Day
	OFSD

	27. Information
	A. Calendars for June and July
	Calendars (2)


	28. Vote on Closed Session Items
	29. Adjournment

