
Agenda of Team of Eight Training

The Board of Trustees
Mineral Wells ISD

A Team of Eight Training of the Board of Trustees of Mineral Wells ISD will be held Monday, 
October 26, 2020, beginning at 5:00 PM in the District Services Complex.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order/Establish Quorum
2. Public Comment

Description: Members of the public who desire to address the board regarding an item on 
this agenda must REGISTER for public comment. Registration will be accepted anytime 
between the time this agenda is posted online and up to 48 hours before the beginning of 
the board meeting. 

3. Team of Eight Training
Presenter: Rhonda Crass, Leasor Crass, P.C.
Description: The entire board shall participate with their superintendent in a team-building 
session.
     The purpose of the team-building session is to enhance the effectiveness of the board-
superintendent team and to assess the continuing education needs of the board-superintendent 
team.
     The session shall be held annually and shall be at least three hours in length.
     The session shall include a review of the roles, rights, and responsibilities of the board as 
outlined in the framework for governance leadership. [See BBD(EXHIBIT)] The assessment of needs 
shall be based on the framework for governance leadership and shall be used to plan continuing 
education activities for the year for the governance leadership team.
     The team-building session shall be provided by an ESC or a registered provider.

Board Policy BBD(LEGAL); 19 TAC 61.1(b)(4)
 

4. Adjournment

https://docs.google.com/forms/d/12DlC32Xeo8g5szvxhGyEDNiQSBs09m04U7re6bR7L4A/viewform?edit_requested=true
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