Agenda of Regular Meeting

The Board of Trustees
Grand Prairie Independent School District

A Regular Meeting of the Board of Trustees of Grand Prairie Independent School District will be
held Thursday, August 13, 2026, beginning at 5:30 PM in the Board Room at the Education
Center, 2602 South Belt Line Road, Grand Prairie, Texas 75052.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E, or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in open meeting.

1. 5:30 P.M. - CALL TO ORDER
2. RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts,
Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals,
Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed
Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay,
Proposed Suspension Without Pay, Resignations, and Settlements, for Administrators,
Principals, Teachers and/or other Employees.
1. Proposed Termination of Term Contract(s) 4
2. Chapter 21 Contract Recommendations for 2026-2027
3. The evaluation, duties, and discipline of a public officer

a. Board Member Vacancy

4. Board Operating Procedures

B. Deliberation Regarding Real Property (§ 551.072).
1. Long Range Facility Planning

C. School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082).

D. Consultation with Attorney (§ 551.071)
Consultation with the attorney with respect to pending or contemplated litigation, settlement
offers, and matters where the attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of
the Open Meetings Act, or on a matter which the attorney determines should be
confidential, including, but not limited to, contract negotiations in accordance with the
Texas Government Code §§ 551.071, 551.082, 551.0821, 551.087.
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Deliberation Regarding Security Devices or Security Audits (§§ 551.076; .089).

The deployment, or specific occasions for implementation, of security personnel or devices;

or a security audit.
1. Intruder Detection Audit.

RECONVENE IN OPEN SESSION AT 7:00 P.M.
INVOCATION

PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
RECOGNITION OF SPECIAL GUESTS

Presenter: Sam Buchmeyer, Public Information Officer

OPEN FORUM FOR AGENDA ITEMS

Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. The

A.

first Open Forum is limited to: (a) agenda items other than personnel, public officers, and
individual/specific students and (b) parents/guardians of a student who currently attends a

GPISD school. Speakers will be limited to three (3) minutes. When more than one

individual wishes to address the same agenda item, the President may ask the group to

appoint one spokesperson.

ACTION AS A RESULT OF CLOSED SESSION
CONSIDER APPROVAL OF CONSENT AGENDA ITEMS

A.

Minutes
1. 7.16.26
2. 7.28.26

Personnel: Routine Action
1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed
Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave

Without Pay, Resignation(s), Reassignment(s), Request(s) for Temporary Disability,

Job Abandonment, Proposed Extension of Probationary Contract(s), Proposed
Suspension Without Pay, Administrator Contract Recommendations, Non-
Administrator Contract Recommendations
2. Personnel Report
a. Personnel Report
Regular Reports of the Superintendent
Presenter: Aniska Douglas, Chief of Staff and Strategic Innovation Officer
1. Contract Listing
a. Contract Listing
2. Property Tax Collection Report
a. Tax Report
3. Revenue and Expenditure
a. Revenue and Expenditure
b. Revenue and Expenditure — $16 Million Donation
c. Revenue and Expenditure — Capital Projects
District/Campus Improvement Plan Measurable Objectives
Presenter: Dr. Dana Jackson, Associate Superintendent of Student Support Services
2026-2027 Student Code of Conduct
Presenter: Dr. Dana Jackson, Associate Superintendent of Student Support Services
Cooperative Program Membership Fees
Presenter: Aniska Douglas, Chief of Staff and Strategic Innovation Officer
Out-of-State Travel - 2026 SkillsUSA Washington Leadership Training
Institute-Arlington, VA
Presenter: Larry Jones, Executive Director of Career and Tevhnical Education

10. CONSIDER APPROVAL OF ACTION AGENDA ITEMS
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11.

12.

13.

14.

INFORMATION/DISCUSSION ITEMS

A. Third Grade Early Literacy and Third Grade Early Numeracy Update 14
Presenter: Mary Jane Bowman, Chief of Teaching and Learning - Literacy & Humanities
and Dr. Angela Herron, Chief of Teaching and Learning Officer - Math & Science

OPEN FORUM FOR NON-AGENDA ITEMS

A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. This
second Open Forum allows individuals to address the Board on any subject, except
personnel and individual/specific students. Any personnel concern should be brought
directly to the attention of the Superintendent prior to the meeting. Speakers will be limited
to three (3) minutes. When more than one individual wishes to address the same topic, the
Board President may ask the group to appoint one spokesperson.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT

UPDATE

A. Board of Trustees' expressions of thanks, congratulations, and condolences.

ADJOURNMENT



Grand Prairie ISD
Board of Trustees

[1 Information Xl Action [] Consent

Topic:  Proposed Termination of Term Contracts

Submitted by: Dr. Melissa Kates, General Counsel

Approved for Transmittal: gﬁij W

Board Meeting Date: 8/13/2026

Recommendation:

The Administration recommends that the Board approve the proposed termination of the employees’ 2026-2027
Chapter 21 term contracts (listed under Exhibit 1) and direct the Superintendent to provide written notice to the
employee(s) as required under the Texas Education Code.

Rationale:

Pursuant to the Texas Education Code §21.211 and Board Policies DFBA(LEGAL) and (LOCAL), the Board may take
action on a proposed termination of a term contract at the end of the contract term.

Budget Information:

No budgetary impact.

Board Policy Reference and Compliance:

Texas Education Code Chapter 21; DFBA(LEGAL) and (LOCAL)
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4 GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT
. PROPERTY TAX COLLECTION REPORT
GR D FOR THE PERIOD ENDING JUNE 30, 2026

PRAIRIE

Independent School District

MAINTENANCE & OPERATION (M&O)

JUNE
2025-2026 2025-2026 2025-2026 2025-2026
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES-CURRENT $ 99,156,302.00 $ 99,156,302.00 6,905.37 S 103,882,185.94
LOCAL TAXES-PRIOR YR - - 111,174.39 (1,009,589.44)
PENALTY/INTEREST 500,000.00 500,000.00 66,990.59 571,693.52
TOTAL $ 99,656,302.00 $ 99,656,302.00 185,070.35 $ 103,444,290.02
INTEREST & SINKING (I&S) JUNE
2025-2026 2025-2026 2025-2026 2025-2026
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES - CUR YR S 34,750,000.00 S 34,750,000.00 2,420.34 S 36,407,875.87
LOCAL TAXES - PRIOR YEAR - - 49,131.61 (400,964.17)
PENALTY/INTEREST/DEL 100,000.00 100,000.00 24,964.48 218,713.12
TOTAL $ 34,850,000.00 $ 34,850,000.00 76,516.43 $ 36,225,624.82

This report is prepared for the Board of Trustees meeting held August 13, 2026.



STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

2025-2026 GENERAL FUND

FINANCIAL POSITION AS OF JUNE 30, 2026

06/30/26 Revenue, %
General Fund June 30, 2026 Expenditures, and of
REVENUES: Original Budget Amended Budget Change in FB Budget
5700 Local revenues S 109,649,888 S 109,649,888 S 120,085,129 110%
5800 State revenues 186,986,474 186,986,474 139,720,683 75%
5900 Federal revenues 1,940,000 1,940,000 430,921 22%
TOTAL REVENUES S 298,576,362 S 298,576,362 S 260,236,733 87%
EXPENDITURES:
11 Instruction S 184,213,250 S 184,382,817 S 126,782,482 69%
12 Inst. Resources/Media 3,419,418 3,394,278 2,557,600 75%
13 Curr & Staff Develop 3,422,462 3,180,916 2,149,767 68%
21 Inst Leadership 6,084,043 6,707,987 5,448,995 81%
23 School Leadership 20,779,472 21,091,234 16,986,399 81%
31 Guidance/Counseling 13,381,182 13,059,837 10,186,559 78%
32 Social Services 1,045,448 1,046,363 768,406 73%
33 Health Services 4,049,305 4,018,568 2,728,221 68%
34 Transportation 8,512,559 9,145,633 8,429,879 92%
35 Food Service 803,176 824,320 760,286 92%
36 Extra-Curricular 6,259,034 6,430,062 5,178,692 81%
41 General Admin. 8,156,208 7,928,404 6,269,170 79%
51 Maint & Operations 34,588,228 36,799,139 26,669,600 72%
52 Security 6,825,710 7,255,837 5,784,958 80%
53 Data Processing 8,129,683 8,213,577 6,821,205 83%
61 Community Services 4,290,158 4,140,081 2,994,265 72%
71 Debt Service 1,198,700 1,198,700 1,091,800 91%
81 Facilities Acg/Constr. 171,627 15,467,925 3,722,235 24%
95 Juvenile Justice Prgm 16,000 16,000 8,130 51%
97 Payments to TIF - - - 0%
99 Intergovernmental Chgs 496,703 496,703 496,703 100%
TOTAL EXPENDITURES S 315,842,366 S 334,798,381 S 235,835,352 70%
OTHER SOURCES:
7912 Sale of Property S - S - S 151,906
7913 Proceeds from Capital Leases - -
7915 Operating Transfer In - - -
TOTAL OTHER SOURCES S - S - S 151,906
OTHER USES:
8911 Operating Transfer Out S - S - S -
TOTAL OTHER USES S - S - S -
CHANGE IN FUND BALANCE S (17,266,004) S (36,222,019) S 24,553,287




2025-2026 GENERAL FUND - MACKENZIE SCOTT DONATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FINANCIAL POSITION AS OF JUNE 30, 2026

06/30/26 Revenue, %
MacKenzie Scott Donation June 30, 2026 Expenditures, and of
REVENUES: Original Budget Amended Budget Change in FB Budget
5700 Local revenues S 250,000 S 250,000 S 208,688 83%
5800 State revenues - - - 0%
5900 Federal revenues - - - 0%
TOTAL REVENUES | $ 250,000 S 250,000 S 208,688 83%
EXPENDITURES:
11 Instruction S 3,651,368 S 1,139,153 S 120,318 11%
12 Inst. Resources/Media - - - 0%
13 Curr & Staff Develop 0%
21 Inst Leadership 0%
23 School Leadership - - - 0%
31 Guidance/Counseling 3,835 2,285,835 1,140,999 50%
32 Social Services - - - 0%
33 Health Services 0%
34 Transportation 0%
35 Food Service 0%
36 Extra-Curricular - - 0%
41 General Admin. 375,000 164,253 44%
51 Maint & Operations 1,300,000 - 0%
52 Security - 0%
53 Data Processing 0%
61 Community Services 0%
71 Debt Service - - - 0%
81 Facilities Acg/Constr. 3,737,892 2,214,096 (52,059) -2%
95 Juvenile Justice Prgm - - - 0%
97 Payments to TIF 0%
99 Intergovernmental Chgs - - - 0%
TOTAL EXPENDITURES | $ 7,393,095 S 7,314,084 S 1,373,511 19%
OTHER SOURCES:
7912 Sale of Property S S S
7913 Proceeds from Capital Leases
7915 Operating Transfer In
TOTAL OTHER SOURCES | $ - $ - $ -
OTHER USES:
8911 Operating Transfer Out S S S
TOTAL OTHER USES | $ - $ - $ -
CHANGE IN FUND BALANCE | $ (7,143,095) S (7,064,084) S (1,164,823)
8/31/25 FUND BALANCE S 7,182,608
2025-2026 Revenue (Interest Earnings) as of 06/30/26 S 208,688
2025-2026 Expenditures as of 06/30/26  $ (1,373,511)
06/30/26 FUND BALANCE S 6,017,785




2025-2026 LOCALLY DEFINED CAPITAL PROJECT FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acq/Constr.
95 Juvenile Justice Prgm
97 Payments to TIF

99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

FINANCIAL POSITION AS OF JUNE 30, 2026

Locally Defined
Capital Project Fund
Original Budget

June 30, 2026
Amended Budget

06/30/26 Revenue,
Expenditures, and
Change in FB

%
of
Budget

S -

243,839

0%
0%
0%

S -

243,839

0%

1,811,384
3,946,173

826,762

699,379

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
46%
0%
0%
18%
0%
0%
0%

S 5,757,557

1,526,141

27%
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w
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$ (5,757,557)

(1,282,302)

08/31/25 FUND BALANCE

2025-2026 Revenue (Interest Earnings) as of 06/30/26
2025-2026 Transfer In from General Fund as of 06/30/26
2025-2026 Expenditures as of 06/30/26

06/30/26 FUND BALANCE

7,399,926
243,839

(1,526,141)

v nvnunn

6,117,624




Grand Prairie ISD
Board of Trustees

[ Information [ Action X Consent
Topic:  District/Campus Improvement Plan Measurable Objectives
Submitted by: Dr. Dana Jackson, Associate Superintendent of Student Support Services
Approved for Transmittal:
Board Meeting Date: 8/13/2026
Recommendation:

The Administration recommends that the Board approves the District/Campus Improvement Plan Measurable
Objectives.

Rationale:

The District/Campus Improvement Plan continues to align with the Board-approved 2025-2030 Measurable
Objectives adopted during the 2025-2026 school year. Progress toward the Measurable Objectives will be monitored
and shared with the Board throughout the 2026—2027 school year during Board Goals and Board Guardrails open
session presentations.

Budget Information:

Federal and Local Funds

Board Policy Reference and Compliance:
BQ(LOCAL)

Board Goals:

X Goal1- Early Childhood Literacy Proficiency

X Goal2- Early Childhood Math Proficiency

X Goal3- College, Career, & Military Readiness (CCMR)
X Goal 4 - Middle School Reading Proficiency

X other — Board Guardrails 2,3,5
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Grand Prairie ISD
Board of Trustees

/ﬂ‘/‘(‘/
[ Information [ Action X Consent
Topic:  2026-2027 Student Code of Conduct
Submitted by: Dr. Dana Jackson, Associate Superintendent of Student Support Services

Approved for Transmittal:@%}W

Board Meeting Date: 8/13/2026
Recommendation:

The Administration recommends that the Board adopts the Student Code of Conduct for the 2026-2027 school year.

Rationale:

The 2026-2027 Student Code of Conduct includes only minor, non-substantive revisions, such as updates to the cover
photo, date, formatting, and outdated terminology. Because this is not a legislative year, no state law changes were
required, and the statutory requirements remain consistent with the Board-approved 2025-2026 Student Code of
Conduct. Any legislative changes from the next Texas Legislative Session will be incorporated into the 2027-2028
Student Code of Conduct, as applicable.

Budget Information:

No budgetary impact

Board Policy Reference and Compliance:
FO(LOCAL)

Board Goals:

O Goal1- Early Childhood Literacy Proficiency

O Goal2 - Early Childhood Math Proficiency

[ Goal 3 - College, Career, & Military Readiness (CCMR)
[ Goal 4 — Middle School Reading Proficiency

X oOther: Board Guardrail #5
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Grand Prairie ISD
Board of Trustees

[] Information [] Action X Consent

Topic: Cooperative Program Membership Fees

Submitted by: Aniska Douglas, Chief of Staff and Strategic Innovation Officer
Approved for Transmittal:

Board Meeting Date: 8/13/2026

Recommendation:

The Administration recommends that the Board of Trustees approve the following annual Purchasing Department
membership expenditures.

Rationale:

Requirement by TEC Section 44.0331 — A school district that enters into a purchasing contract valued at $25,000 or
more under Section 44.031 (Purchasing Contracts) (a)(5), under Subchapter F (Definitions), Chapter 271

(Purchasing and Contracting Authority of Municipalities, Counties, and Certain Other Local Governments), Local
Government Code, or under any other cooperative purchasing program authorized for school districts by law shall
annually document a contract-related fee, including a management fee, paid by or to the district and the purpose of
each fee under the contract.

Budget Information:

General Fund

Board Policy Reference and Compliance:
GRB(LEGAL) - Relations with Governmental Entities: Interlocal Cooperation Contracts

Board Goals:

O Goal 1 —Early Childhood Literacy Proficiency

O Goal 2 — Early Childhood Math Proficiency

[ Goal 3 - College, Career, & Military Readiness (CCMR)
[ Goal 4 — Middle School Reading Proficiency

X other
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Grand Prairie ISD
Board of Trustees

[] Information [] Action X Consent

Topic:  Out-of-State Travel — 2026 SkillsUSA Washington Leadership Training Institute — Arlington, VA
Submitted by:  Larry Jones, Executive Director of Career and Technical Education

Approved for Transmittal: W

Board Meeting Date: 8/13/2026 )

Recommendation:

The GPISD CTE Department requests approval for out-of-state travel for the 2026 SkillsUSA Washington Leadership
Training Institute in Arlington, VA (Washington, DC) September 26-30, 2026. Students from Dubiski Career High
School, Grand Prairie Collegiate Institute, and Grand Prairie High School will attend.

Rationale:

The students from DCHS, GPCl, and GPHS will attend.

Budget Information:

Local General Fund

Board Policy Reference and Compliance:

EHBF(LEGAL) - SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION

Board Goals:

[J Goal 1 - Early Childhood Literacy Proficiency

O Goal 2 - Early Childhood Math Proficiency

Goal 3 - College, Career, & Military Readiness (CCMR)
[J Goal 4 — Middle School Reading Proficiency

O Other
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TENTATIVE SCHEDULE

This schedule is tentative and could change at any time.

SATURDAY, SEPT. 26, 2026
Attire: SkillsUSA business casual

4:30 p.m. Conference Registration

5:15 p.m. Doors open for Opening Session

5:30 p.m. Opening Session and Dinner

7:30 p.m. Students: Learning Sessions Welcome

8:30 p.m. Students: Statesman Summit

8:45 p.m. Advisors and State Staff: Orientation Meeting
11 p.m. Curfew

SUNDAY, SEPT. 27, 2026
Attire: SkillsUSA business casual and casual for Twilight Tour

8 a.m. Breakfast

8:45 a.m. General Session
9:30 a.m. Learning Sessions
10:30 a.m.  Advocacy Panel
11:45a.m.  Learning Sessions

12:30 p.m.  Lunch

1:30 p.m. Learning Sessions

4:30 p.m. Dinner

6 p.m. Buses depart for Twilight Tour
10:15p.m.  Buses depart for hotel

11 p.m. Curfew

MONDAY, SEPT. 28, 2026
Attire: SkillsUSA conference T-shirt

8 a.m. Breakfast
8:45 a.m. General Session
9:30 a.m. Statesman Interviews
11:30a.m.  Exploring Washington, D.C.
Touring, lunch and dinner on your own
1 p.m. Curfew
TUESDAY, SEPT. 29, 2026
Attire: SkillsUSA official attire
Morning Advocacy Visits
Capitol Hill
Visits, breakfast and lunch on your own
1:30 p.m. Group Photo on Capitol Hill
Photo location announced in conference app
2 p.m. Buses depart for Arlington National Cemetery
Pickup location announced in conference app
3:15 p.m. Wreath Laying Ceremony
Tomb of the Unknown Soldier
4:15 p.m. Buses depart for Hotel
6:30 p.m. Recognition Session and Dinner
8:30 p.m. WLTI Celebration
8:30 p.m. College/ Postsecondary Social
1 p.m. Curfew

WEDNESDAY, SEPT. 30, 2026

Attire: School appropriate casual

Travel home safely!

SKILLSUSA WLTI 2026 | CONFERENCE GUIDE




Grand Prairie ISD
Board of Trustees

X Information [J Action [ Consent

Topic: Third Grade Early Literacy and Third Grade Early Numeracy Update

Submitted by: Mary Jane Bowman, Chief of Teaching & Learning — Literacy & Humanities
Dr. Angela Herron, Chief of Teaching & Learning Officer — Math & Science

Approved for Transmittal: WW

Board Meeting Date: August 13, 2026

Recommendation:

Teaching and Learning will provide the Board of Trustees with the annual monitoring report for Board Goal 1: Third
Grade Early Literacy and Board Goal 2: Third Grade Early Numeracy, including current performance, analysis of
district data, and the strategic actions being implemented to accelerate student achievement toward the Board's

established 2030 goals.

Rationale:

In alignment with the Board's commitment to continuous improvement and accountability, this presentation
provides the annual progress monitoring update for the district's Early Literacy and Early Numeracy Board Goals.
This monitoring report supports the Board's governance responsibility by providing transparency regarding district
performance and the administration's actions to improve student outcomes.

Budget Information:

Local and Federal Funds

Board Policy Reference and Compliance:

EA(LOCAL) Instructional Goals and Objectives

Board Goals:

X Goal1- Early Childhood Literacy Proficiency

X Goal2- Early Childhood Math Proficiency

[ Goal 3 - College, Career, & Military Readiness (CCMR)
[ Goal 4 — Middle School Reading Proficiency

] other
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