
Agenda of Regular Meeting

The Board of Trustees
Grand Prairie Independent School District

A Regular Meeting of the Board of Trustees of Grand Prairie Independent School District will be 
held Thursday, March 12, 2026, beginning at 5:30 PM in the Board Room at the Education 
Center, 2602 South Belt Line Road, Grand Prairie, Texas 75052.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E, or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding 
officer will publicly identify the section or sections of the Act authorizing the closed meeting.  
All final votes, actions, or decisions will be taken in open meeting.

1. 5:30 P.M. - CALL TO ORDER
2. RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts, 
Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals, 
Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed 
Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay, 
Proposed Suspension Without Pay, Resignations, and Settlements, for Administrators, 
Principals, Teachers and/or other Employees.
1. Chapter 21 Administrator Contract Recommendations for 2026-2027
2. Chapter 21 Contract Recommendations for 2026-2027
3. The evaluation, duties, and discipline of a public officer

a. Board of Trustees: Secretary Position 
B. Deliberation Regarding Real Property (§ 551.072).

1. Long Range Facility Planning
C. School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082).
D. Consultation with Attorney (§ 551.071)

Consultation with the attorney with respect to pending or contemplated litigation, settlement 
offers, and matters where the attorney's duty to the district, pursuant to the code of 
professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of 
the Open Meetings Act, or on a matter which the attorney determines should be 
confidential, including, but not limited to, contract negotiations in accordance with the 
Texas Government Code §§ 551.071, 551.082, 551.0821, 551.087.



E. Deliberation Regarding Security Devices or Security Audits (§§ 551.076; .089).
The deployment, or specific occasions for implementation, of security personnel or devices; 
or a security audit.
1. Intruder Detection Audit. 

3. RECONVENE IN OPEN SESSION AT 7:00 P.M.
4. INVOCATION
5. PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
6. RECOGNITION OF SPECIAL GUESTS

Presenter: Sam Buchmeyer, Public Information Officer
A. School Resource Officers — GPPD Unit of the Year
B. GPISD Wrestling
C. National Social Work Week
D. TEPSAN of the Year - Erin Whisenhunt

7. OPEN FORUM FOR AGENDA ITEMS
A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be 

completed in its entirety and submitted to the Board President or designee by 7:00 p.m. The 
first Open Forum is limited to: (a) agenda items other than personnel, public officers, and 
individual/specific students and (b) parents/guardians of a student who currently attends a 
GPISD school. Speakers will be limited to three (3) minutes.  When more than one 
individual wishes to address the same agenda item, the President may ask the group to 
appoint one spokesperson.

8. ACTION AS A RESULT OF CLOSED SESSION
9. CONSIDER APPROVAL OF CONSENT AGENDA ITEMS

A. Minutes 
1. Minutes 2.17.26
2. Minutes 2.24.26

B. Personnel: Routine Action
1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed 

Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave 
Without Pay, Resignation(s), Reassignment(s), Request(s) for Temporary Disability, 
Job Abandonment, Proposed Extension of Probationary Contract(s), Proposed 
Suspension Without Pay, Administrator Contract Recommendations, Non-
Administrator Contract Recommendations

2. Personnel Report
C. Regular Reports of the Superintendent

Presenter: Dr. Thurston Lamb, Deputy Superintendent of Operations
1. Contract Listing 

a. Contract Listing
2. Check Register Listing 

a. Check Register Listing 
3. Property Tax Collection Report 

a. Tax Report
4. Revenue and Expenditure 

a. Revenue and Expenditure
1. Revenue and Expenditure — $16 Million Donation 
2. Revenue and Expenditure — Capital Projects

5. Budget Transfers and Amendments
a. Budget Transfers and Amendments — General Fund #7
b. Budget Transfers and Amendments — MacKenzie Scott Donation 

Fund
D. HB 3372 Outside Employment Disclosure & Contract/Agreement Request

4
8

10

11
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16



Presenter: Dr. Melissa Kates, General Counsel
E. Library Materials 

Presenter: Dr. Melissa Steger, Chief Data and Information Systems Officer
10. PUBLIC HEARING: 2024-2025 TAPR REPORT

Presenter: Dr.  Melissa Steger, Chief Data and Information Systems Officer
11. CONSIDER APPROVAL OF ACTION AGENDA ITEMS

A. Out-of-State Travel to the 2026 National Senior Beta Club Convention 
Presenter: Dr. Dana Jackson, Associate Superintendent of Student Support Services

B. Out-of-State Travel to the JROTC Vex Robotics World Championship—St 
Louis, MO 
Presenter: Aniska Douglas, Chief of Career and Technical Education & Innovative 
Programs 

C. Out-of-State Travel — DECA International Career Development 
Conference—Atlanta, GA
Presenter: Aniska Douglas, Chief of Career and Technical Education & Innovative 
Programs 

12. INFORMATION/DISCUSSION ITEMS
A. Innovation Update: Virtual Hybrid Programming

Presenter: Traci Davis, Strategic Innovation Officer
B. Student Device Refresh 

Presenter: Dr. Melissa Steger, Chief Data and Information Systems Officer
C. Spring Assessment Overview 

Presenter: Angela Herron, Chief Teaching and Larning Officer
D. Capital Needs Steering Committee 

Presenter: Dr. Gabriel Trujillo, Superintendent of Schools
13. OPEN FORUM FOR NON-AGENDA ITEMS

A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be 
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. This 
second Open Forum allows individuals to address the Board on any subject, except 
personnel and individual/specific students.  Any personnel concern should be brought 
directly to the attention of the Superintendent prior to the meeting.  Speakers will be limited 
to three (3) minutes.  When more than one individual wishes to address the same topic, the 
Board President may ask the group to appoint one spokesperson.

14. COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT 
UPDATE
A. Board of Trustees' expressions of thanks, congratulations, and condolences.

15. ADJOURNMENT
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Regular Meeting
Tuesday, February 17, 2026, 5:30 PM
Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie, 
Texas 75052

Terry Brooks:   Present   

Gloria Carrillo:   Present   

David Espinosa:   Present   

Emily Liles:   Present   

Amber Moffitt:   Present   

Bryan Parra:   Present   

1. 5:30 P.M. - CALL TO ORDER
Board President Amber Moffitt called the meeting to order at 5:30
p.m. 

2. RECESS TO CLOSED SESSION
A. Personnel Matters (§ 551.074)

Appointments, Discipline, Dismissals, Duties, Employment, Employment 
Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals, 
Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job 
Abandonment, Terminations, Proposed Terminations, Requests for Leave 
of Absence, Requests for Extended Leave Without Pay, Proposed 
Suspension Without Pay, Resignations, and Settlements, for 
Administrators, Principals, Teachers and/or other Employees.
1. Chapter 21 Administrator Contract Recommendations for 2026-2027
2. The evaluation, duties, and discipline of a public officer

B. Deliberation Regarding Real Property (§ 551.072).
1. Long Range Facility Planning

C. School Children; School District Employees; Disciplinary Matter or 
Complaint (§ 551.082).

D. Consultation with Attorney (§ 551.071)
Consultation with the attorney with respect to pending or 
contemplated litigation, settlement offers, and matters where the 
attorney's duty to the district, pursuant to the code of 
professional responsibility of the State Bar of Texas, clearly 
conflicts with the provisions of the Open Meetings Act, or on a 
matter which the attorney determines should be confidential, 
including, but not limited to, contract negotiations in accordance 
with the Texas Government Code §§ 551.071, 551.082, 551.0821, 
551.087.
1. SunSafe Film, LLC and Alliance Window Film Group, LLC v. Grand 

Prairie Independent School District v. Markel Insurance 
Company 

E. Deliberation Regarding Security Devices or Security Audits 
(§§ 551.076; .089).
The deployment, or specific occasions for implementation, of security 
personnel or devices; or a security audit.
1. Intruder Detection Audit. 

3. RECONVENE IN OPEN SESSION AT 7:17 P.M.
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4. INVOCATION
5. PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG

6. RECOGNITION OF SPECIAL GUESTS
Sam Buchmeyer, Public Information Officer
A. Black History Month 
B. Texas Trust Gives Foundation Grants
C. CTE Poster Contest
D. Campus Teachers of the Year

7. OPEN FORUM FOR AGENDA ITEMS
       Marie Olson Purcell
       Harold Willis 

8. ACTION AS A RESULT OF CLOSED SESSION
Mr. Brooks made the motion to approve the settlement agreement for 
SunSafe Film, LLC and Alliance Window Film Group, LLC v. Grand 
Prairie Independent School District v. Markel Insurance Company as 
discussed in Closed Session. Second from Mrs. Liles. Motion passed 
6-0.
 

9. CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
Mrs. Liles made the motion to approve the consent agenda as 
presented. Ms. Carrillo seconded the motion. Motion passed 6-0.

A. Minutes 
1. Minutes 1.13.26
2. Minutes 1.15.26

B. Personnel: Routine Action
1. Employment, Retirement(s), Termination(s)/Proposed 

Termination(s), Proposed Nonrenewal(s), Request(s) for Leave of 
Absence, Request(s) for Extended Leave Without Pay, 
Resignation(s), Reassignment(s), Request(s) for Temporary 
Disability, Job Abandonment, Proposed Extension of Probationary 
Contract(s), Proposed Suspension Without Pay, Administrator 
Contract Recommendations, Non-Administrator Contract 
Recommendations

2. Personnel Report
C. Regular Reports of the Superintendent

Dr. Thurston Lamb, Deputy Superintendent of Operations
1. Contract Listing 

a. Contract Listing
2. Check Register Listing 
3. Property Tax Collection Report 

a. Tax Report
4. Revenue and Expenditure 

a. Revenue and Expenditure
1. Revenue and Expenditure — $16 Million Donation 
2. Revenue and Expenditure — Capital Projects

5. Budget Transfers and Amendments
a. Budget Transfers and Amendments — General Fund #6
b. Budget Transfers and Amendments — MacKenzie Scott 

Donation Fund
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D. Library Materials 
Dr. Thurston Lamb, Deputy Superintendent of Operations

E. Weaver and Tidwell, LLP Audit Engagement Letter for 2025-2026 
Fiscal Year
Dr. Thurston Lamb, Deputy Superintendent of Operations, and 
Kristin Byrd, Chief Financial Officer

F. Resolution Relating to Senate Bill 11
Dr. Melissa Kates, General Counsel

G. Resolution for Pay During Emergency Weather Closure 
Dr. Gabriel Trujillo, Superintendent of Schools

10. CONSIDER APPROVAL OF ACTION AGENDA ITEMS

11. INFORMATION/DISCUSSION ITEMS
A. BOY and MOY Measures of Academic Progress (MAP) Data Comparison 

Update
Dr. Tamela Horton, Deputy Superintendent of Academics, and Dr. 
Angela Herron, Chief Teaching and Learning Officer

B. Optimization Plan
Dr. Gabriel Trujillo, Superintendent of Schools

12. OPEN FORUM FOR NON-AGENDA ITEMS
       Maria Villanueva
       Robert E. Williams Jr.  
       Harold Willis

13. COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT UPDATE
A. Board of Trustees' expressions of thanks, congratulations, and 

condolences.

14. ADJOURNMENT
        Board President Amber Moffitt adjourned the meeting at 10:29 p.m.
                                            

Approved: March 12,2026

                  _____________________________

President, Board of Education 

Attest: _____________________________

        Vice President, Board of Education
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Special Meeting
Tuesday, February 24, 2026, 5:30 PM
Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie, 
Texas 75052

Amber Moffitt:   Present   

Emily Liles:   Present   

Gloria Carrillo:   Present   

David Espinosa:   Present   

Terry Brooks:   Present   

Bryan Parra:   Present   

1. 5:30 P.M. - CALL TO ORDER
Board President Amber Moffitt called the meeting to order at 5:31
p.m.

2. OPEN FORUM FOR AGENDA ITEMS
       No one addressed the Board during Open Forum for Agenda Items.

3. RECESS TO CLOSED SESSION
A. Personnel Matters (§551.074)

Appointments, Discipline, Dismissals, Duties, Employment, Employment 
Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals, 
Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job 
Abandonment, Terminations, Proposed Terminations, Requests for Leave 
of Absence, Requests for Extended Leave Without Pay, Proposed 
Suspension Without Pay, Resignations, and Settlements.
1. Chapter 21 Administrator Contract Recommendations for 2026-2027

B. Consultation with Attorney (§551.071)
Consultation with the attorney with respect to pending or 
contemplated litigation, settlement offers, and matters where the 
attorney's duty to the district, pursuant to the code of 
professional responsibility of the State Bar of Texas, clearly 
conflicts with the provisions of the Open Meetings Act, or on a 
matter which the attorney determines should be confidential, 
including but not limited to, contract negotiations in accordance 
with the Texas Government Code §§551.071, 551.082, 551.0821, 
551.087.

4. RECONVENE IN OPEN SESSION AT 6:59 P.M.

5. ACTION AS A RESULT OF CLOSED SESSION
Mr. Parra made the motion to approve the Chapter 21 Administrator 
Contracts as discussed in Closed Session. Mrs. Liles seconded the 
motion. Motion passed 6-0

Terry Brooks:   Yea   

Gloria Carrillo:   Yea   
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David Espinosa:   Yea   

Emily Liles:   Yea   

Amber Moffitt:   Yea   

Bryan Parra:   Yea   

Yea: 6, Nay: 0

6. CONSIDER APPROVAL OF ACTION AGENDA ITEMS
Mr. Brooks made the motion to approve the Optimization Plan as presented. 
Mrs. Liles seconded the motion. Motion passed 5-1
Terry Brooks:   Yea   

Gloria Carrillo:   Yea   

David Espinosa:   Nay

Emily Liles:   Yea   

Amber Moffitt:   Yea  

Bryan Parra:   Yea   

Yea: 5, Nay: 1

A. Optimization Plan
Dr. Gabriel Trujillo, Superintendent of Schools

7. ADJOURN
      Board President Amber Moffitt adjourned the meeting at 7:08 p.m.
                                            

Approved: March 12,2026

                  _____________________________

President, Board of Education 

Attest: __________________________________

        Vice President, Board of Education



MAINTENANCE & OPERATION (M&O)

2025-2026 2025-2026 2025-2026
Description Original Budget Revised Budget Monthly Activity FYTD Activity

LOCAL TAXES-CURRENT 99,156,302.00$     99,156,302.00$      49,943,313.40$   84,262,449.19$     
LOCAL TAXES-PRIOR YR -                           -                            (197,473.57)         (481,953.61)            
PENALTY/INTEREST 500,000.00             500,000.00              18,396.41             149,319.83             

TOTAL 99,656,302.00$     99,656,302.00$      49,764,236.24$  83,929,815.41$     
 
INTEREST & SINKING (I&S)

2025-2026 2025-2026 2025-2026
Description Original Budget Revised Budget Monthly Activity FYTD Activity

LOCAL TAXES - CUR YR 34,750,000.00$     34,750,000.00$      17,503,770.34$   29,531,691.96$     
LOCAL TAXES - PRIOR YEAR -                           -                            (79,010.83)           (189,193.36)
PENALTY/INTEREST/DEL 100,000.00 100,000.00              7,587.85               62,318.29

TOTAL 34,850,000.00$     34,850,000.00$      17,432,347.36$  29,404,816.89$     
 

This report is prepared for the Board of Trustees meeting held March 12, 2026.

GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT
PROPERTY TAX COLLECTION REPORT

FOR THE PERIOD ENDING JANUARY 31, 2026

 JANUARY             
2025-2026

 JANUARY             
2025-2026



01/31/26 Revenue, %
General Fund January 31, 2026 Expenditures, and of

REVENUES: Original Budget Amended Budget Change in FB Budget
5700   Local revenues 109,649,888$                       109,649,888$                       89,484,372$                         82%
5800   State revenues 186,986,474                         186,986,474                         100,180,577                         54%
5900   Federal revenues 1,940,000                             1,940,000                             212,493                                 11%

TOTAL REVENUES 298,576,362$              298,576,362$              189,877,442$              64%

EXPENDITURES:
11    Instruction 184,213,250$                       184,559,573$                       56,981,336$                         31%
12    Inst. Resources/Media 3,419,418                             3,419,418                             1,217,630                             36%
13    Curr & Staff Develop 3,422,462                             3,236,392                             948,521                                 29%
21    Inst Leadership 6,084,043                             6,303,647                             2,582,629                             41%
23    School Leadership 20,779,472                           21,207,891                           8,403,975                             40%
31    Guidance/Counseling 13,381,182                           13,172,788                           4,891,255                             37%
32    Social Services 1,045,448                             1,043,563                             415,396                                 40%
33    Health Services 4,049,305                             4,053,999                             1,253,288                             31%
34    Transportation 8,512,559                             9,194,898                             4,229,229                             46%
35    Food Service 803,176                                 818,019                                 380,711                                 47%
36    Extra-Curricular 6,259,034                             6,360,662                             2,183,910                             34%
41    General Admin. 8,156,208                             7,799,057                             3,323,701                             43%
51    Maint & Operations 34,588,228                           36,288,119                           14,550,598                           40%
52    Security 6,825,710                             7,306,679                             2,671,455                             37%
53    Data Processing 8,129,683                             8,192,431                             4,421,831                             54%
61    Community Services 4,290,158                             4,160,332                             1,357,674                             33%
71    Debt Service 1,198,700                             1,198,700                             -                                         0%
81    Facilities Acq/Constr. 171,627                                 2,166,975                             -                                         0%
95    Juvenile Justice Prgm 16,000                                   16,000                                   8,130                                     51%
97    Payments to TIF -                                         -                                         -                                         0%
99    Intergovernmental Chgs 496,703                                 496,703                                 248,352                                 50%

TOTAL EXPENDITURES 315,842,366$              320,995,846$              110,069,621$              34%

OTHER SOURCES:
7912   Sale of Property -$                                       -$                                       150,882$                              
7913   Proceeds from Capital Leases -                                         -                                         
7915   Operating Transfer In -                                         -                                         -                                         

TOTAL OTHER SOURCES -$                               -$                               150,882$                      

OTHER USES:
8911   Operating Transfer Out -$                                       -$                                       -$                                       

TOTAL OTHER USES -$                               -$                               -$                               

CHANGE IN FUND BALANCE (17,266,004)$               (22,419,484)$               79,958,703$                 

2025-2026 GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FINANCIAL POSITION AS OF JANUARY 31, 2026



01/31/26 Revenue, %
MacKenzie Scott Donation January 31, 2026 Expenditures, and of

REVENUES: Original Budget Amended Budget Change in FB Budget
5700   Local revenues 250,000$                                  250,000$                              113,833$                              46%
5800   State revenues -                                                  -                                              -                                         0%
5900   Federal revenues -                                                  -                                              -                                         0%

TOTAL REVENUES 250,000$                          250,000$                      113,833$                      46%

EXPENDITURES:
11    Instruction 3,651,368$                              1,382,677$                          120,318$                              9%
12    Inst. Resources/Media -                                             -                                         -                                         0%
13    Curr & Staff Develop -                                             -                                         -                                         0%
21    Inst Leadership -                                             -                                         -                                         0%
23    School Leadership -                                             -                                         -                                         0%
31    Guidance/Counseling 3,835                                         2,285,835                             1,140,999                             50%
32    Social Services -                                             -                                         -                                         0%
33    Health Services -                                             -                                         -                                         0%
34    Transportation -                                             -                                         -                                         0%
35    Food Service -                                             -                                         -                                         0%
36    Extra-Curricular -                                             -                                         -                                         0%
41    General Admin. -                                             -                                         -                                         0%
51    Maint & Operations -                                             -                                         -                                         0%
52    Security -                                             -                                         -                                         0%
53    Data Processing -                                             -                                         -                                         0%
61    Community Services -                                             -                                         -                                         0%
71    Debt Service -                                             -                                         -                                         0%
81    Facilities Acq/Constr. 3,737,892                                 3,514,096                             (52,509)                                 -1%
95    Juvenile Justice Prgm -                                             -                                         -                                         0%
97    Payments to TIF -                                             -                                         -                                         0%
99    Intergovernmental Chgs -                                             -                                         -                                         0%

TOTAL EXPENDITURES 7,393,095$                      7,182,608$                   1,208,808$                   17%

OTHER SOURCES:
7912   Sale of Property -$                                           -$                                       -$                                       
7913   Proceeds from Capital Leases -                                         -                                         
7915   Operating Transfer In -                                             -                                         -                                         

TOTAL OTHER SOURCES -$                                  -$                               -$                               

OTHER USES:
8911   Operating Transfer Out -$                                           -$                                       -$                                       

TOTAL OTHER USES -$                                  -$                               -$                               

CHANGE IN FUND BALANCE (7,143,095)$                     (6,932,608)$                  (1,094,975)$                  

8/31/25 FUND BALANCE 7,182,608$                   
2025-2026 Revenue (Interest Earnings) as of 01/31/26 113,833$                      

2025-2026 Expenditures as of 01/31/26 (1,208,808)$                  
01/31/26 FUND BALANCE 6,087,633$                   

2025-2026 GENERAL FUND - MACKENZIE SCOTT DONATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FINANCIAL POSITION AS OF JANUARY 31, 2026



Locally Defined 01/31/26 Revenue, %
Capital Project Fund January 31, 2026 Expenditures, and of

REVENUES: Original Budget Amended Budget Change in FB Budget
5700   Local revenues -$                                      -$                                      135,597$                              0%
5800   State revenues -                                        -                                        -                                        0%
5900   Federal revenues -                                        -                                        -                                        0%

TOTAL REVENUES -$                               -$                               135,597$                      0%

EXPENDITURES:
11    Instruction -$                                      -$                                      -$                                      0%
12    Inst. Resources/Media -                                        -                                        -                                        0%
13    Curr & Staff Develop -                                        -                                        -                                        0%
21    Inst Leadership -                                        -                                        -                                        0%
23    School Leadership -                                        -                                        -                                        0%
31    Guidance/Counseling -                                        -                                        -                                        0%
32    Social Services -                                        -                                        -                                        0%
33    Health Services -                                        -                                        -                                        0%
34    Transportation -                                        -                                        -                                        0%
35    Food Service -                                        -                                        -                                        0%
36    Extra-Curricular -                                        -                                        -                                        0%
41    General Admin. -                                        -                                        -                                        0%
51    Maint & Operations -                                        -                                        -                                        0%
52    Security -                                        -                                        -                                        0%
53    Data Processing -                                        1,811,384                             139,037                                8%
61    Community Services -                                        -                                        -                                        0%
71    Debt Service -                                        -                                        -                                        0%
81    Facilities Acq/Constr. -                                        3,946,173                             (224,347)                               -6%
95    Juvenile Justice Prgm -                                        -                                        -                                        0%
97    Payments to TIF -                                        -                                        -                                        0%
99    Intergovernmental Chgs -                                        -                                        -                                        0%

TOTAL EXPENDITURES -$                               5,757,557$                  (85,310)$                       -1%

OTHER SOURCES:
7912   Sale of Property -$                                      -$                                      -$                                      
7913   Proceeds from Capital Leases -                                        -                                        
7915   Operating Transfer In -                                        -                                        -                                        

TOTAL OTHER SOURCES -$                               -$                               -$                               

OTHER USES:
8911   Operating Transfer Out -$                                      -$                                      -$                                      

TOTAL OTHER USES -$                               -$                               -$                               

CHANGE IN FUND BALANCE -$                               (5,757,557)$                 220,907$                      

08/31/25 FUND BALANCE 7,399,926$                  
2025-2026 Revenue (Interest Earnings) as of 01/31/26 135,597$                      

2025-2026 Transfer In from General Fund as of 01/31/26 -$                               
2025-2026 Expenditures as of 01/31/26 85,310$                        

01/31/26 FUND BALANCE 7,620,833$                  

2025-2026 LOCALLY DEFINED CAPITAL PROJECT FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FINANCIAL POSITION AS OF JANUARY 31, 2026



March, 2026 March, 2026 March, 2026
General Fund February, 2026 Proposed Budget Proposed Budget Proposed

REVENUES: Original Budget Amended Budget Transfers Amendment Amended Budget
5700   Local revenues 109,649,888$                       109,649,888$                       -$                                        -$                                        109,649,888$                       
5800   State revenues 186,986,474                         186,986,474$                       -                                          -                                          186,986,474                         
5900   Federal revenues 1,940,000                              1,940,000$                            -                                          -                                          1,940,000                              

TOTAL REVENUES 298,576,362$               298,576,362$               -$                                -$                                298,576,362$               

EXPENDITURES:
11    Instruction 184,213,250$                       184,559,655$                       35,843$                                 -$                                        184,595,498$                       
12    Inst. Resources/Media 3,419,418                              3,393,442$                            -                                          -                                          3,393,442                              
13    Curr & Staff Develop 3,422,462                              3,185,621$                            9,001                                      -                                          3,194,622                              
21    Inst Leadership 6,084,043                              6,360,769$                            (1,200)                                    -                                          6,359,569                              
23    School Leadership 20,779,472                            21,298,698$                         9,200                                      -                                          21,307,898                            
31    Guidance/Counseling 13,381,182                            13,176,359$                         500                                         -                                          13,176,859                            
32    Social Services 1,045,448                              1,043,783$                            580                                         -                                          1,044,363                              
33    Health Services 4,049,305                              4,015,036$                            -                                          -                                          4,015,036                              
34    Transportation 8,512,559                              9,186,160$                            (53,924)                                  -                                          9,132,236                              
35    Food Service 803,176                                 821,814$                               -                                          -                                          821,814                                 
36    Extra-Curricular 6,259,034                              6,367,978$                            -                                          -                                          6,367,978                              
41    General Admin. 8,156,208                              7,798,736$                            -                                          -                                          7,798,736                              
51    Maint & Operations 34,588,228                            36,292,894$                         (1,000)                                    -                                          36,291,894                            
52    Security 6,825,710                              7,300,186$                            -                                          -                                          7,300,186                              
53    Data Processing 8,129,683                              8,195,527$                            -                                          -                                          8,195,527                              
61    Community Services 4,290,158                              4,120,810$                            1,000                                      -                                          4,121,810                              
71    Debt Service 1,198,700                              1,198,700$                            -                                          -                                          1,198,700                              
81    Facilities Acq/Constr. 171,627                                 2,166,975$                            -                                          7,063,711                              9,230,686                              
95    Juvenile Justice Prgm 16,000                                   16,000$                                 -                                          -                                          16,000                                   
99    Intergovernmental Chgs 496,703                                 496,703$                               -                                          -                                          496,703                                 

TOTAL EXPENDITURES 315,842,366$               320,995,846$               -$                                7,063,711$                    328,059,557$               

OTHER SOURCES:
7912   Sale of Property -$                                        -$                                        -$                                        -$                                        -$                                        
7913   Proceeds from Capital Leases -                                          -                                              -                                          -                                          -                                              
7915   Operating Transfer In -                                          -                                              -                                          -                                          -                                              
7917   SBITA -                                          -                                              -                                          -                                          -                                              

TOTAL OTHER SOURCES -$                                -$                                -$                                -$                                -$                                

OTHER USES:
8911   Operating Transfer Out -$                                        -$                                        -$                                        -$                                        -$                                        

TOTAL OTHER USES -$                                -$                                -$                                -$                                -$                                

CHANGE IN FUND BALANCE (17,266,004)$                (22,419,484)$                -$                                (7,063,711)$                  (29,483,195)$                

2025-2026 General Fund
Summary of Proposed Budget Transfers/Amendments

03/12/2026 Regular Board Meeting



February, 2026 February, 2026 February, 2026
MacKenzie Scott Fund January, 2026 Proposed Budget Proposed Budget Proposed

REVENUES: Original Budget Amended Budget Transfers Amendment Amended Budget
5700   Local revenues 250,000$                               250,000$                               -$                                        -$                                        250,000$                               
5800   State revenues -                                              -                                          -                                          -                                          -                                              
5900   Federal revenues -                                              -                                          -                                          -                                          -                                              

TOTAL REVENUES 250,000$                       250,000$                       -$                                -$                                250,000$                       

EXPENDITURES:
11    Instruction 3,651,368$                            1,382,677$                            -$                                        93,688$                                 1,476,365$                            
12    Inst. Resources/Media -                                          -                                          -                                          -                                          -                                              
13    Curr & Staff Develop -                                          -                                          -                                          -                                          -                                              
21    Inst Leadership -                                          -                                          -                                          -                                          -                                              
23    School Leadership -                                          -                                          -                                          -                                          -                                              
31    Guidance/Counseling 3,835                                      2,285,835                              -                                          -                                          2,285,835                              
32    Social Services -                                          -                                          -                                          -                                          -                                              
33    Health Services -                                          -                                          -                                          -                                          -                                              
34    Transportation -                                          -                                          -                                          -                                          -                                              
35    Food Service -                                          -                                          -                                          -                                          -                                              
36    Extra-Curricular -                                          -                                          -                                          -                                          -                                              
41    General Admin. -                                          -                                          -                                          -                                          -                                              
51    Maint & Operations -                                          -                                          1,300,000                              -                                          1,300,000                              
52    Security -                                          -                                          -                                          -                                          -                                              
53    Data Processing -                                          -                                          -                                          -                                          -                                              
61    Community Services -                                          -                                          -                                          -                                          -                                              
71    Debt Service -                                          -                                          -                                          -                                          -                                              
81    Facilities Acq/Constr. 3,737,892                              3,514,096                              (1,300,000)                            -                                          2,214,096                              
95    Juvenile Justice Prgm -                                          -                                          -                                          -                                          -                                              
99    Intergovernmental Chgs -                                          -                                          -                                          -                                          -                                              

TOTAL EXPENDITURES 7,393,095$                    7,182,608$                    -$                                93,688$                         7,276,296$                    

OTHER SOURCES:
7912   Sale of Property -$                                        -$                                        -$                                        -$                                        -$                                        
7913   Proceeds from Capital Leases -                                          -                                              -                                          -                                          -                                              
7915   Operating Transfer In -                                          -                                              -                                          -                                          -                                              
7917   SBITA -                                          -                                              -                                          -                                          -                                              

TOTAL OTHER SOURCES -$                                -$                                -$                                -$                                -$                                

OTHER USES:
8911   Operating Transfer Out -$                                        -$                                        -$                                        -$                                        -$                                        

TOTAL OTHER USES -$                                -$                                -$                                -$                                -$                                

CHANGE IN FUND BALANCE (7,143,095)$                  (6,932,608)$                  -$                                (93,688)$                        (7,026,296)$                  

2025-2026 MacKenzie Scott Donation Fund
Summary of Proposed Budget Transfers/Amendments

02/17/2026 Regular Board Meeting



Grand Prairie ISD 
Board of Trustees 

☐ Information ☐ Action ☒ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 3/12/2026 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

Administration recommends the Board approve the outside employment agreement(s) as presented. 

House Bill 3372, codified in Section 11.006 of the Texas Education Code, prohibits school district administrators 
from receiving financial benefits for personal services to other education entities unless the administrator’s 
employing board of trustees reviews and approves the arrangement.  

The Board must determine that the contract(s) for outside employment of the employee(s) listed will not harm the 
district, that the arrangement(s) does not present a conflict of interest, and that the services to be performed by the 
administrator(s) will be performed entirely on each administrator’s personal time. The Board therefore approves 
the outside employment contract in accordance with Section 11.006, Texas Education Code. 

No budgetary impact. 

FO(LOCAL) 

HB 3372 Outside Employment Disclosure & Contract/Agreement Request 

Dr. Melissa Kates, General Counsel 

AmWilson
Gabe Trujillo



Grand Prairie ISD 
Board of Trustees 

☐ Information ☐ Action ☒ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 3/12/2026 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

It is recommended that the Board of Trustees approve the purchase of the proposed library materials. 

Senate Bill 13 requires the Board to approve the purchase of new library materials. A list of the books for purchase 
is posted on the GPISD website. 

Local Instructional Media budget 

EFB (LOCAL) 

Library Materials 

Dr. Melissa Steger, Chief Data and Information Systems Officer 

AmWilson
Gabe Trujillo



School Title Author Audience ISBN

All Middle School Campuses A hero's guide to summer vacation Cartaya, Pablo Upper Elementary 9780451479754

All Middle School Campuses A hero's guide to summer vacation Cartaya, Pablo Upper Elementary 9781420530186

All Middle School Campuses A study in secrets Florence, Debbi Michiko Upper Elementary 9781665950473

All Middle School Campuses A Study in Secrets Florence, Debbi Michiko Upper Elementary 9798318923098

All Middle School Campuses Blood in the water Jackson, Tiffany D Middle School 9781338849912

All Middle School Campuses Blood in the water Jackson, Tiffany D Middle School 9781420526875

All Middle School Campuses Bye forever, I guess Meadows, Jodi Middle School 9780823456383

All Middle School Campuses Bye forever, I guess Meadows, Jodi Middle School 9798368793757

All Middle School Campuses Bye forever, I guess Meadows, Jodi Middle School 9798368781051

All Middle School Campuses Chronically Dolores Van Wagenen, Maya Young Adult 9780525426820

All Middle School Campuses Chronically Dolores Van Wagenen, Maya Young Adult 9798368759944

All Middle School Campuses Gloam Mackay, Jack Upper Elementary 9780593693834

All Middle School Campuses It's watching Currie, Lindsay Upper Elementary 9780593811641

All Middle School Campuses It's watching Currie, Lindsay Upper Elementary 9780593811634

All Middle School Campuses It's watching Currie, Lindsay Upper Elementary 9798368751436

All Middle School Campuses Junius Leak and the spiraling vortex of doom Wolf, Allan Middle School 9781536217452

All Middle School Campuses Keeping pace Morrison, Laurie Middle School 9781419768750

All Middle School Campuses Kyra, just for today Zarr, Sara Middle School 9780063045132

All Middle School Campuses No purchase necessary Marianayagam, Maria Middle School 9780063360921

All Middle School Campuses Ollie in between Callans, Jess Middle School 9781250331342

All Middle School Campuses On again, awkward again Kelly, Erin Entrada Young Adult 9781419775635

All Middle School Campuses On again, awkward again Kelly, Erin Entrada Young Adult 9781420525151

All Middle School Campuses Shadowed Deuker, Carl Young Adult 9780063376342

All Middle School Campuses Spark Baron, Chris Middle School 9781250864741

All Middle School Campuses Spark Baron, Chris Middle School 9798318941481

All Middle School Campuses The beat I drum Bowling, Dusti Middle School 9781454957058

All Middle School Campuses The beat I drum Bowling, Dusti Middle School 9781420529050

All Middle School Campuses The beat I drum Bowling, Dusti Middle School 9798368760759

All Middle School Campuses The experiment Stead, Rebecca Upper Elementary 9781250374769

All Middle School Campuses The experiment Stead, Rebecca Upper Elementary 9781420530568

All Middle School Campuses The extraordinary orbit of Alex Ramirez Paulino, Jasminne Middle School 9780593859315

All Middle School Campuses The extraordinary orbit of Alex Ramirez Paulino, Jasminne Middle School 9781420530018

All Middle School Campuses The factory Egan, Catherine Upper Elementary 9798368720326

All Middle School Campuses The freedom seeker Gupta, Ruchira Upper Elementary 9781339012421

All Middle School Campuses The girl who kept the castle Graudin, Ryan Middle School 9780063229419

All Middle School Campuses The legend of the last library Cole, Frank Upper Elementary 9781639932382

All Middle School Campuses The legend of the last library Cole, Frank Upper Elementary 9798318913624



All Middle School Campuses The singular life of Aria Patel Ahmed, Samira Young Adult 9780316548687

All Middle School Campuses The strongest heart Faruqi, Saadia Middle School 9780063115859

All Middle School Campuses The strongest heart Faruqi, Saadia Middle School 9781420531077

All Middle School Campuses The trouble with heroes Messner, Kate Middle School 9781420528398

All Middle School Campuses The trouble with heroes Messner, Kate Middle School 9781547616398

All Middle School Campuses Trouble with Heroes Messner, Kate Middle School 9798318906534

All Middle School Campuses The wrong way home O'Shaughnessy, Kate Middle School 9781420527568

All Middle School Campuses The wrong way home O'Shaughnessy, Kate Middle School 9780593650745

All Middle School Campuses The wrong way home O'Shaughnessy, Kate Middle School 9780593650738

All Middle School Campuses The wrong way home O'Shaughnessy, Kate Middle School 9798368752167

All Middle School Campuses Vanya and the wild hunt Mandanna, Sangu Upper Elementary 9781250899835

All Middle School Campuses We are not alone Bury, Katryn Middle School 9780063337411

All Middle School Campuses Westfallen Brashares, Ann Middle School 9781665950817

All Middle School Campuses Westfallen Brashares, Ann Middle School 9798368782881

All Middle School Campuses Where only storms grow Colman, Alyssa Upper Elementary 9780374392789



School Title Author Audience ISBN

Online Kyra, Just for Today Sara Zarr, Caitlin Kelly Juvenile Fiction 9780063045163

Online The Wrong Way Home Kate O'Shaughnessy Juvenile Fiction 9780593650752

Online The Wrong Way Home

Kate O'Shaughnessy, Caitlin 

Kinnunen Juvenile Fiction 9780593795392

Online Chronically Dolores

Maya Van Wagenen, Victoria 

Villarreal Young Adult Fiction 9780593793893

Online Chronically Dolores Maya Van Wagenen Young Adult Fiction 9780698153424

Online The Girl Who Kept the Castle Ryan Graudin, Lillie Ricciardi Juvenile Fiction 9780063229440

Online The Girl Who Kept the Castle Ryan Graudin Juvenile Fiction 9780063229433

Online Keeping Pace Laurie Morrison Juvenile Fiction 9781647009977

Online Vanya and the Wild Hunt Sangu Mandanna Juvenile Fiction 9781250899828

Online The Factory Catherine Egan Juvenile Fiction 9781546109877

Online The Legend of the Last Library Frank L. Cole Juvenile Fiction 9781649332622

Online Kyra, Just for Today Sara Zarr Juvenile Fiction 9780063045156

Online We Are Not Alone Katryn Bury Juvenile Fiction 9780063337435

Online Westfallen

Ann Brashares, Ben 

Brashares Juvenile Fiction 9781797199832

Online We Are Not Alone Katryn Bury, Kirby Heyborne Juvenile Fiction 9780063337442

Online Westfallen

Ann Brashares, Ben 

Brashares Juvenile Fiction 9781665950831

Online Shadowed Carl Deuker, Adam Gerber Young Adult Fiction 9780063376373

Online Shadowed Carl Deuker Young Adult Fiction 9780063376366

Online The Legend of the Last Library Frank L. Cole, Bailey Carr Juvenile Fiction 9798212895002

Online Vanya and the Wild Hunt

Sangu Mandanna, Safiyya 

Ingar Juvenile Fiction 9781250362230

Online Ollie In Between Jess Callans Juvenile Fiction 9781250331335

Online No Purchase Necessary

Maria Marianayagam, Rama 

Krishna Vallury Juvenile Fiction 9780063360952

Online No Purchase Necessary Maria Marianayagam Juvenile Fiction 9780063360945

Online It's Watching Lindsay Currie Juvenile Fiction 9780593811658

Online It's Watching

Lindsay Currie, Casey 

Holloway Juvenile Fiction 9798217016006

Online A Study in Secrets Debbi Michiko Florence Juvenile Fiction 9781665950497

Online The Strongest Heart Saadia Faruqi, Imran Sheikh Juvenile Fiction 9780063115880

Online The Strongest Heart Saadia Faruqi Juvenile Fiction 9780063115897

Online Bye Forever, I Guess Jodi Meadows Juvenile Fiction 9780823461332

Online Spark Chris Baron Juvenile Fiction 9781250864758



Online The Freedom Seeker Ruchira Gupta Juvenile Fiction 9781546110422

Online Blood in the Water Tiffany D. Jackson Juvenile Fiction 9781338849936

Online A Hero's Guide to Summer Vacation Pablo Cartaya Juvenile Fiction 9798217074327

Online A Hero's Guide to Summer Vacation Pablo Cartaya Juvenile Fiction 9780451479778

Online On Again, Awkward Again: A Novel

Erin Entrada Kelly, Kwame 

Mbalia Young Adult Fiction 9798887073392

Online Where Only Storms Grow: A Novel About the Dust Bowl Alyssa Colman Juvenile Fiction 9780374392796

Online The Singular Life of Aria Patel

Samira Ahmed, Kausar 

Mohammed Young Adult Fiction 9781668649190

Online The Singular Life of Aria Patel Samira Ahmed Young Adult Fiction 9780316549387

Online The Extraordinary Orbit of Alex Ramirez

Jasminne Paulino, Joey 

Florez Juvenile Fiction 9798217071296

Online The Extraordinary Orbit of Alex Ramirez Jasminne Paulino Juvenile Fiction 9780593859322

Online The Trouble with Heroes Kate Messner Juvenile Fiction 9781547616404

Online The Beat I Drum Dusti Bowling Juvenile Fiction 9781454957072

Online Bye Forever, I Guess

Jodi Meadows, Eevin 

Hartsough Juvenile Fiction 9798894866680

Online Ollie In Between Jess Callans, Vico Ortiz Juvenile Fiction 9798894869353

Online The Experiment

Rebecca Stead, Mark 

Sanderlin Juvenile Fiction 9781250411426

Online Gloam

Jack Mackay, Charlie 

Sanderson Juvenile Fiction 9798217074105

Online Gloam Jack Mackay Juvenile Fiction 9780593693841

Online Blood in the Water

Tiffany D. Jackson, Keylor 

Leigh Juvenile Fiction 9781546176916

Online A Study in Secrets Debbi Michiko Florence, Mirai Juvenile Fiction 9781668140697

Online On Again, Awkward Again

Erin Entrada Kelly, Kwame 

Mbalia, Jennifer Aquino, 

James Fouhey Young Adult Fiction 9798895948866

Online Junius Leak and the Spiraling Vortex of Doom Allan Wolf Juvenile Fiction 9781536244939

Online The Experiment Rebecca Stead Juvenile Fiction 9781250421463

Online Manual de un héroe para las vacaciones de verano / a Hero's Guide to Summer VacationPablo Cartaya Juvenile Fiction 9798890983152

Online Junius Leak and the Spiraling Vortex of Doom Allan Wolf, Matt Weisgerber Juvenile Fiction 9798331986292

Online The Beat I Drum: Life of a Cactus (unabridged) Dusti Bowling, Matt Godfrey Juvenile Fiction 9798855588378

Online The Freedom Seeker

Ruchira Gupta, Swayam 

Bhatia Juvenile Fiction 9781546176978

Online The Trouble with Heroes Kate Messner, Mack Gordon Juvenile Fiction 9781547616411



Online Keeping Pace Laurie Morrison Juvenile Fiction 9798217409853



Grand Prairie ISD
Board of Trustees

☒ Information ☐ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 3/12/2026 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

Public Hearing: 2024-2025 TAPR Report 

Dr. Melissa Steger, Chief Data and Information Systems Officer 

A public hearing of the 2024-2025 Texas Academic Performance Report (TAPR) will be presented for GPISD. 
Public notification was provided to local media and placed on the District’s website.  

AIB (LEGAL) 

AmWilson
Gabe Trujillo



Grand Prairie ISD 
Board of Trustees 

☐ Information ☒ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 03/12/2026 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

The Administration is requesting Board approval for the South Grand Prairie Early College High School BETA Club to 
travel to the 2026 National Senior Beta Club Convention to compete. The competition will be held in Nashville, TN, 
June 16-20, 2026. The travel dates are Tuesday, June 16, and Saturday, June 20. The South Grand Prairie ECHS BETA 
Club will be representing the state of Texas and the Grand Prairie Independent School District. 

Students will qualify at the state level to participate in the national competition. National BETA Club was brought to 
SGP Early College High School as an honors and community-service organization for students. The National BETA 
Club promotes the ideals of academic achievement, character, leadership, and service for secondary school 
students. Their motto, “Let us Lead by Serving Others,” is practiced daily by SGP ECHS Beta Club students. 

Local Funds 

FMG (Local) 

Out-of-State Travel to the 2026 National Senior Beta Club Convention 

Dr. Dana Jackson, Associate Superintendent of Student Support Services

AmWilson
Gabe Trujillo



NATIONAL SENIOR SCHEDULE

Due to the availability of space and number of participants, the schedule is
subject to change. The final schedule will be published online and on our

Mobile App two weeks prior to the convention. When registering students for
competitions, be mindful that some competition times overlap. In addition,

competition times may conflict at National Convention.

Date Time Event

Date Time Event

6/16/2026 5:00
PM -
7:00
PM

Registration

6/16/2026 6:00
PM

Premier Performers Practice - Vocalist

6/16/2026 6:00
PM

Premier Performers Practice - Dancers

17-Jun-
26

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 1/14



Date Time Event

6/17/2026 8:00
AM

Coordinator Breakfast

6/17/2026 8:00
AM

Coordinator Meeting - Convention Competitions

6/17/2026 8:00
AM

Coordinator Meeting - Leadership Challenges & National
Exhibitions

6/17/2026 8:00
AM -
5:00
PM

Registration

6/17/2026 9:00
AM -
12:00
PM

Beta Serves Nashville - Donation Drop-Off Only and College
Fair

6/17/2026 9:30
AM

Performing Arts- Small Group Preliminaries

6/17/2026 9:30
AM

Project Proposal Leadership Challenge - EAST

6/17/2026 9:30
AM -
10:30
AM

Onsite Testing - Agriscience 9-12

6/17/2026 9:30
AM -
10:30
AM

Onsite Testing - Biomedical 9-12

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 2/14



Date Time Event

6/17/2026 9:30
AM -
10:30
AM

Onsite Testing - Health & Physical Education 9-12

6/17/2026 9:30
AM -
10:30
AM

Onsite Testing - Math 9-12

6/17/2026 9:30
AM -
10:30
AM

Onsite Testing - Science 9-12

6/17/2026 9:30
AM -
10:30
AM

Onsite Testing - Language Arts 9-12

6/17/2026 9:30
AM -
10:30
AM

Check-in: Visual Arts- DI and DII

6/17/2026 10:00
AM

Reimagine, Recreate, Recycle - National Exhibition

6/17/2026 10:00
AM

Mandatory - Musicology Meeting- Sponsor/Coach and Team

6/17/2026 10:00
AM

Being Better Betas Leadership Challenge - WEST

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 3/14



Date Time Event

6/17/2026 10:00
AM -
11:00
AM

National Officer /National Leadership Ambassador Meeting
(Current Serving)

6/17/2026 10:30
AM

Musicology

6/17/2026 10:30
AM

Musicology

6/17/2026 10:30
AM

Musicology

6/17/2026 10:30
AM

Musicology

6/17/2026 11:00
AM -
12:00
PM

Onsite Testing - Social Studies 9-12

6/17/2026 11:00
AM -
12:00
PM

Onsite Testing - Spelling 9-12

6/17/2026 11:00
AM -
12:00
PM

Onsite Testing - U.S. History 9-12

6/17/2026 11:00
AM -

Onsite Testing - Spanish 9-12

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 4/14



Date Time Event

12:00
PM

6/17/2026 11:00
AM -
12:00
PM

Onsite Testing - Psychology 9-12

6/17/2026 11:00
AM -
12:00
PM

Viewing: Visual Arts DI and DII (Judging at 12:00 PM)

6/17/2026 12:00
PM-
1:00
PM

Candidate Meeting

6/17/2026 12:30
PM

Performing Arts- Large Group Preliminaries

6/17/2026 1:00
PM

Being Better Betas Leadership Challenge - EAST

6/17/2026 1:00
PM

Project Proposal Leadership Challenge -WEST

6/17/2026 1:00
PM -
2:00
PM

Onsite- Cake Decorating - DI

6/17/2026 1:00
PM -

Onsite- Cake Decorating - DII

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 5/14



Date Time Event

2:00
PM

6/17/2026 1:00
PM -
4:00
PM

Living Literature: Set-up: 1:00 PM - 2:00 PM; Judging: 2:00 PM
- 3:30 PM; Viewing: 3:30 PM - 4:00 PM

6/17/2026 3:00
PM -
4:00
PM

Viewing: Onsite Cake Decorating (Pick-up: 4:00 PM)

6/17/2026 3:00
PM -
4:00
PM

Desiginated Club Trading Pin Time with National Sponsors

6/17/2026 4:30
PM -
5:00
PM

Mandatory Pick-up of Visual Arts - DI and DII

6/17/2026 5:00
PM -
6:00
PM

Opening Ceremony Practice - Premiere Performers - Dancers
& Vocalists

6/17/2026 6:30 -
7:00
PM

1ST GENERAL SESSION Pre-Session Activities
Award 6 - 10 Places: Academics, Book Battle, Creative
Writing, Digital Portfolio, Poetry, and Technology

6/17/2026 7:00
PM

FIRST GENERAL SESSION Opening Ceremony- National
Convention State Processional and Premier Performers
Presiding: Kennedy Daniel| National President

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 6/14



Date Time Event

Pledge of Allegiance: Lyle Gladney, Cora Sanders, Zion
Jenkins| National Leadership Ambassadors
National Anthem: Premier Performer Vocalists
Welcome and Introductions: Kennedy Daniel| National
President Greetings from the Board of Directors: Donna Wear|
Board Chair Greetings from National Beta Office: Bobby Hart |
CEO
Scholarship Presentations: Anna Haynes | Director of
Marketing Presidential Campaign Rally: Kennedy Daniel|
National President *Voting opens for one hour immediately
after campaign rally Vice Presidential Candidate Introductions:
Nala Washington| National Vice President Secretarial
Candidate Introductions: Everett Etie | National President
Wired for Success Award: Denia Brown | Director of
Convention and Leadership Outstanding Leadership Award:
National Sponsor
Sponsor of the Year Award: National Sponsor Keynote
Address: Everett Etie| National Secretary
Performing Arts - Small Group Finals - Top 3
Inspirational Address: Cora Sanders| National Leadership
Ambassador Award 1 - 5 Places: Academics, Book Battle,
Creative Writing, Digital Portfolio, Poetry,and Technology
Adjournment: Kennedy Daniel| National President

18-Jun-
26

6/18/2026 8:00
AM -
10:00
AM

Registration

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 7/14



Date Time Event

6/18/2026 8:30
AM -
9:00
AM

Second General Session Pre-Session Activities
Designated Trading Pin Time for Clubs (8:00 AM - 8:30 AM)
Award 6 - 10 Places: Onsite Cake Decorating - DI and DII,
Performing Arts - Small Group, and Visual Arts - DI and DII

6/18/2026 9:00
AM

SECOND GENERAL SESSION
Presiding: Nala Washington | National Vice President Keynote
Address: Kennedy Daniel | National President
Vice Presidential Campaign Rally: Nala Washington | National
Vice President *Voting opens for one hour immediately after
campaign rally
Inspirational Address: Lyle Gladney | National Leadership
Ambassador Performing Arts Finals - Large Group - Top 3
Award 1 - 5 Places: Onsite Cake Decorating - DI and DII,
Performing Arts - Small Group, and Visual Arts - DI and DII
Adjournment: Nala Washington | National Vice President

6/18/2026 11:30
AM

Performing Arts - Solo, Duo, Trio Prelims (Dancer &
Instrumentalist)

6/18/2026 11:30
AM

Beta Blitz Leadership Challenge - EAST

6/17/2026 11:30
AM

All the World is a Stage Leadership Challenge - WEST

6/18/2026 11:30
AM

Engineering

6/18/2026 11:30
AM -
12:00
PM

Mandatory - Quiz Bowl Meeting - Sponsors/Coach & Team

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 8/14



Date Time Event

6/18/2026 11:30
AM
-12:30
PM

Check-in: Accessorized Design, Apparel Design, Club Trading
Pin, Scrapbook, Service Learning Showcase, Three
Dimensional Design, and Two Dimensional Design

6/18/2026 12:00
PM

Meeting of the Minds National Exhibition

6/18/2026 12:00
PM

Quiz Bowl Finals

6/18/2026 12:00
PM

Quiz Bowl Finals

6/18/2026 12:00
PM

Quiz Bowl Finals

6/18/2026 12:00
PM

Quiz Bowl Finals

6/18/2026 12:00
PM

Speech - Division I

6/18/2026 12:00
PM -
1:00
PM

Desiginated Club Trading Pin Time with National Sponsors

6/18/2026 1:00
PM -
2:00
PM

Beta Serves Nashville - Donation Drop-Off Only

6/18/2026 1:00
PM -

Viewing: Accessorized Design, Apparel Design, Club Trading
Pin, Scrapbook, Service Learning Showcase, Three

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 9/14



Date Time Event

2:00
PM

Dimensional Design, and Two Dimensional Design (Judging at
2:00 PM)

6/18/2026 1:00
PM -
3:00
PM

Onsite Art Competitions Division I - Drawing

6/18/2026 1:00
PM -
3:00
PM

Onsite Art Competitions Division I - Painting

6/18/2026 1:00
PM -
3:00
PM

Onsite Art Competitions Division II - Drawing

6/18/2026 1:00
PM -
3:00
PM

Onsite Art Competitions Division II - Painting

6/18/2026 1:00
PM -
3:00
PM

Leadership Ambassador Interviews

6/18/2026 1:00
PM -
3:00
PM

Leadership Ambassador Challenges

6/18/2026 2:00
PM

Beta Blitz Leadership Challenge - WEST

2/25/26, 7:26 AM National Senior Schedule – National Beta Club

https://www.betaclub.org/conv_schedule/ntl_sr/ 10/14



Date Time Event

6/17/2026 2:00
PM

All the World is a Stage Leadership Challenge - EAST

6/17/2026 2:30
PM

Performing Arts - Solo, Duo, Trio Prelims (Variety Act &
Vocalist)

6/18/2026 4:00
PM -
5:00
PM

Viewing: Onsite Art - Drawing and Painting (Pick-up: 5:00 PM)

6/18/2026 5:00
PM

Mandatory Pick-up: Accessorized Design, Apparel Design,
Club Trading Pin, Scrapbook, Service Learning Showcase,
Three Dimensional Design, and Two Dimensional Design

19-Jun-
26

6/19/2026 8:30
AM -
9:00
AM

Pre-Session Activities
Award 6 - 10 Places: Accessorized Design, All the World is a
Stage, Apparel Design, Being Better Betas, Beta Blitz, Club
Trading Pin, Engineering, Living Literature, Meeting of the
Minds, Musicology, Onsite Art: DI and DII ( Drawing and
Painting), Performing Arts - Large Group, Project Proposal,
Quiz Bowl, Scrapbook, Service Learning Showcase, Speech
DI, Three Dimensional Design, and Two Dimensional Design

6/19/2026 9:00
AM

THIRD GENERAL SESSION
Presiding: Everett Etie| National Secretary Keynote Address:
Nala Washington | National Vice President Secretarial
Campaign Rally: Everett Etie | National Secretary *Voting
opens for one hour immediately after campaign rally
Inspirational Address: Zion Jenkins | National Leadership
Ambassador

2/25/26, 7:26 AM National Senior Schedule – National Beta Club
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Date Time Event

Performing Arts Finals - Solo, Duo, Trio - Top 3 I
Award 1 - 5 Places: Accessorized Design, All the World is a
Stage, Apparel Design, Being Better Betas, Beta Blitz, Club
Trading Pin, Engineering, Living Literature, Meeting of the
Minds, Musicology, Onsite Art: DI and DII ( Drawing and
Painting), Performing Arts - Large Group, Project Proposal,
Quiz Bowl, Scrapbook, Service Learning Showcase, Speech
DI, Three Dimensional Design, and Two Dimensional Design
Adjournment: Everett Etie | National Secretary

6/19/2026 11:30
AM

Robotics Showcase

6/19/2026 11:30
AM

Show Choir Preliminaries

6/18/2026 11:30
AM

Convention Invention National Exhibition

6/19/2026 11:30
AM

Collaboration Connection Leadership Challenge - EAST

6/19/2026 11:30
AM

Collaboration Connection Leadership Challenge - WEST

6/19/2026 12:00
PM

Speech - DII

6/19/2026 12:30
PM -
2:00
PM

State Officer and Leadership Representative Luncheon (Doors
open at 12:15 PM)

6/19/2026 1:00
PM

Marketing & Communications

2/25/26, 7:26 AM National Senior Schedule – National Beta Club
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Date Time Event

6/19/2026 2:00
PM

Create and Animate National Exhibition

6/19/2026 2:30
PM -
3:30
PM

Desiginated Club Trading Pin Time with National Sponsors

20-Jun-
26

CLOSING CEREMONY CELEBRATION

6/20/2026 9:00
AM

Pre-Session Activities
Award 6 - 10 Places: Campaign Skit, Collaboration
Connection, Convention Invention, Create and Animate,
Marketing and Communications, Performing Arts - Solo, Duo,
Trio, Reimagine, Recreate, Recycle, Robotics Showcase,
Show Choir, and Speech DII

6/20/2026 9:30
AM

FOURTH GENERAL SESSION
Presiding: Kennedy Daniel| National President
Q & A Rally for Top 3 National Officer Candidates *Voting
opens for 30 minutes immediately after Q & A Invitation to
2027 National Convention in Fort Worth, TX - Mark Conley |
Texas Council Chair National Leadership Ambassador
Farewells National Officer Farewells
Show Choir Finals - Top 5
Installation of National Officers and National Leadership
Ambassadors
Award 1 - 5 Places: Campaign Skit, Collaboration Connection,
Convention Invention, Create and Animate, Marketing and
Communications, Performing Arts - Solo, Duo, Trio,
Reimagine, Recreate, Recycle, Robotics Showcase, Show

2/25/26, 7:26 AM National Senior Schedule – National Beta Club
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Date Time Event

Choir, and Speech DII
Adjournment: Newly Elected National President

2/25/26, 7:26 AM National Senior Schedule – National Beta Club
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Grand Prairie ISD 
Board of Trustees 

Out-of-State Travel – JROTC Vex Robotics World Championship-St. Louis, MO 

 Aniska Douglas, Chief of Career and Technical Education & Innovative Programs

☐ Information ☒ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 3/12/2026 

Recommendation: 

 Rationale: 

 Budget Information: 

 Board Policy Reference and Compliance: 

The GPISD CTE Department would like consideration for out-of-state travel for JROTC Vex Robotics World 
Championship-St. Louis, MO, April 20-30, 2026. Students from South Grand Prairie High School will attend. 

The students from SGPHS have qualified for the world competition. 

Local General Fund 

EHBF(LEGAL) - SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION 

AmWilson
Gabe Trujillo



VEX Robotics World
Championship Agenda

Calendar View
The VEX Robotics World Championship will take place in St Louis, April 21-30, 2026.
Check back soon for the event agenda.

DETAILED AGENDA

ROBOTICS



o

Venue Opens: 7:45 a.m.
Venue Closes: 6:15p.m.

Tuesday, April 21

V5RC HS DAYl

Check-In, Inspections in Divisions, Skills Challenge



Venue Opens: 7:45 a.m.
Venue Closes: 4:30 p.m.

Venue Opens: 7:45 a.m.
Venue Closes: 4:30 p.m.

Wednesday, April 22

V5RC HS DAY2

Skills Challenge, Qualification Matches

Thursday, April 23

VSRC HS DAY3

Skills Challenge, Qualification Matches



Friday, April 24

V5RC HS DAY 4

Skills Challenge, Qualification Matches, Alliance Selection

Venue Opens: 7:45 a.m.
Venue Closes: 7:00 p.m.

Saturday, April 25

V5RC MS/VURC DAY I

Team Check-In, Inspection in Divisions, Skills Challenge

Venue Opens: 745 a.m.
Venue Closes: 6:15p.m.



Sunday, April 26

V5RC MS/VURC DAY 2

Skills Challenge, Qualification Matches

Venue Opens: 7:45 a.m.
Venue Closes: 6:30 p.m.

Monday, April 27

V5RC MS/VURC DAY 3

Skills Challenge, Qualification Matches, Alliance Selection

Venue Opens: 7:45 a.m.
Venue Closes: 7:00 p.m.



Venue Opens: 7:45 a.m.
Venue Closes: 6:00 p.m.

Venue Opens: 7:45 a.m.
Venue Closes: 5:30 p.m.

Tuesday, April 28

VIQRC MS/ES DAY 1

Team Check-In, Inspections, Skills Challenge

Wednesday, April 29

VIQRC MS/ES DAY 2

Skills Challenge, Qualification Matches



Thursday, April 30

VIQRC MS/ES DAY 3

Skills Challenge, Qualification Matches, Alliance Selection

Venue Opens: 7:45 a.m.
Venue Closes: 5:00 p.m.



e
OBOTICS

AGENDA
GENERAL INFORMATION

PHOTOGRAPHY
VEX TV

VOLUNTEERS
RECF.ORG

REC LIBRARY
ROBOTEVENTS.COM

DONATE EVENTS

Privacy Policy Terms of Service Acceptable Use Policy

© Robotics Education & Competition Foundation. 2026. All rights reserved.



Grand Prairie ISD 
Board of Trustees 

Out-of-State Travel – DECA International Career Development Conference-Atlanta, GA 

 Aniska Douglas, Chief of Career and Technical Education & Innovative Programs 

☐ Information ☒ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 3/12/2026 

Recommendation: 

 Rationale: 

 Budget Information: 

 Board Policy Reference and Compliance: 

The GPISD CTE Department would like consideration for out-of-state travel for DECA International Career 
Development Conference-Atlanta, GA, April 25-29, 2026. Students from Grand Prairie High School, Dubiski 
Career High School, and South Grand Prairie High School will attend. 

The students from GPHS, Dubiski CHS, and SGPHS have qualified for the national competition. 

Local General Fund 

EHBF(LEGAL) - SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION 

AmWilson
Gabe Trujillo



ATLANTA | 2026

INTERNATIONAL CAREER DEVELOPMENT CONFERENCE

12:00 PM – 1:30 PM Chartered Association Advisor Check-in + Luncheon By invitation only
Chapter advisors register with their chartered association advisor at their assigned hotel

GWCC

FRIDAY, APRIL 24

9:00 AM Event Directors’ Briefing
Sponsored by College Board

GWCC

10:00 AM – 8:00 PM Headquarters + Attraction Ticket Booth GWCC

10:00 AM – 8:00 PM Shop DECA + Blazer Shop GWCC

10:00 AM - 5:00 PM Explore Atlanta or Competition Preparation On your own

10:00 AM Executive Officer Candidate Orientation + Interviews GWCC

1:00 PM – 5:00 PM Exhibit Booth Set-up GWCC

5:00 PM Parade of Chartered Associations Rehearsal Mercedes-Benz Stadium

6:30 PM National Advisory Board + Executive Mentor Reception By invitation only Mercedes-Benz Stadium

8:00 PM Grand Opening Session Mercedes-Benz Stadium

12:30 AM Curfew Chapters and chartered associations may set earlier curfew times Assigned Hotel

SATURDAY, APRIL 25

7:00 AM – 5:00 PM Headquarters + Attraction Ticket Booth GWCC

7:00 AM – 5:00 PM Shop DECA + Blazer Shop GWCC

7:30 AM Judge Check-in GWCC

8:00 AM MDA Fundraising Recognition Breakfast
Sponsored by the Muscular Dystrophy Association | By invitation only

GWCC

8:00 AM – 11:30 AM School-based Enterprise Academy | Food Operations Omni Hotel 

8:00 AM – 3:30 PM Emerging Leader Series GWCC

8:00 AM – 4:00 PM College + Career Exhibits 
Advisors only from 8:00 AM - 9:00 AM

GWCC

8:00 AM – 5:00 PM
Competitive Event Testing
Principles of Business Administration Events, Personal Financial Literacy, Team Decision 
Making Events, Individual Series Events, Integrated Marketing Campaign Events, 
Professional Selling and Consulting Events

GWCC

8:00 AM – 5:00 PM
Competitive Event Preliminary Competition
Business Operations Research Events, Project Management Events,  
Entrepreneurship Written Events, Stock Market Game

GWCC

9:00 AM Virtual Business Challenge Participants’ Briefing GWCC

9:00 AM – 4:00 PM Advisor Professional Learning Series GWCC

9:30 AM Executive Mentor Program GWCC

10:00 AM – 4:00 PM Virtual Business Challenge Competition GWCC

12:00 PM – 3:30 PM School-based Enterprise Academy | Retail Operations Omni Hotel

4:00 PM Voting Delegates’ Briefing + Candidate Campaign Sessions GWCC

5:00 PM – 11:00 PM Choose Your Own ATL Adventure
Advance ticket purchase required

12:30 AM Curfew Chapters and chartered associations may set earlier curfew times Assigned Hotel

SUNDAY, APRIL 26

DECA ICDC 2026 REGISTRATION GUIDE | 7



DECA ICDC 2026 REGISTRATION GUIDE | 8

Check deca.org/icdc for updates. Events will be held in the GEORGIA WORLD CONGRESS CENTER unless otherwise noted.

7:00 AM – 5:00 PM Headquarters + Attraction Ticket Booth GWCC

7:00 AM – 5:00 PM Shop DECA GWCC

7:30 AM Judge Check-In GWCC

8:00 AM – 4:00 PM College + Career Exhibits GWCC

8:00 AM – 3:30 PM Emerging Leader Series GWCC

8:00 AM – 6:00 PM
Competitive Event Preliminary Competition
Principles of Business Administration Events, Personal Financial Literacy, Team Decision 
Making Events, Individual Series Events, Integrated Marketing Campaign Events, 
Professional Selling and Consulting Event

GWCC

8:00 AM – 6:00 PM School-based Enterprise Preliminary Competition GWCC

9:00 AM – 3:00 PM Advisor Professional Learning Series GWCC

10:00 AM – 4:00 PM Virtual Business Challenge Competition GWCC

12:00 PM – 1:30 PM Chartered Association Officer + Advisor Luncheon
Sponsored by the U.S. Army | By invitation only

GWCC

2:00 PM – 3:30 PM Leadership Recognition Reception
By invitation only

GWCC

2:30 PM – 4:30 PM Meet the Candidates Session
Open to all members

GWCC

3:30 PM – 4:30 PM Competitive Events Update Advisors only GWCC

5:00 PM – 11:00 PM Choose Your Own ATL Adventure
Advance ticket purchase required

12:30 AM Curfew Chapters and chartered associations may set earlier curfew times Assigned Hotel

MONDAY, APRIL 27

7:30 AM – 6:00 PM Headquarters GWCC

8:00 AM Achievement Awards Session Mercedes-Benz Stadium

8:30 AM – 11:30 AM Judge Check-In GWCC

8:30 AM – 5:00 PM Shop DECA + Finalist T-Shirts + Recognition Items GWCC

8:30 AM – 6:00 PM Competitive Event Final Competition GWCC

12:00 PM Business + Election Session GWCC

6:00 PM – 7:00 PM Scholarship + National Advisory Board Reception
Sponsored by National Advisory Board Partners | By invitation only

Mercedes-Benz Stadium

7:30 PM Grand Awards Session Mercedes-Benz Stadium

12:30 AM Curfew Chapters and chartered associations may set earlier curfew times Assigned Hotel

TUESDAY, APRIL 28

WEDNESDAY, APRIL 29

9:00 AM – 11:00 AM New Executive Officer Orientation Omni Hotel

http://deca.org/ICDC


Grand Prairie ISD 
Board of Trustees 

☒ Information ☐ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 3/12/2026 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

The Administration will provide information about the potential for virtual and hybrid programming beginning in the 
2026-2027 school year. 

Innovative programming engages families, resulting in recruitment and retention of students. 

Innovation Update: Virtual Hybrid Programming 

Traci Davis, Strategic Innovation Officer

AmWilson
Gabe Trujillo



Grand Prairie ISD 
Board of Trustees 

☒ Information ☐ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 3/12/2026 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

The Administration will update the Board of Trustees on a refresh of student devices. This is the third of three 
phases first presented to the Board in the spring of 2024. Phase 1, which involved refreshing existing secondary 
student devices, occurred in the summer of 2024 with devices being distributed to middle and high school students 
at the start of the 2024-2025 school year. Phase 2 involved refreshing existing student devices for students in grades 
3-4 and occurred in the spring of 2025, with devices being distributed to students at the beginning of the 2025-2026
school year. Phase 3 involves refreshing existing devices for students in Pre-K through 2nd grade and will occur in the
spring of 2026.

The iPads currently being used by students in Pre-K through 2nd grade are in their fifth year of use and are out of 
warranty for repair.  

Local Technology Budget 

Instructional Materials and Technology Allotment (IMTA) 

EFB (LOCAL) - ALT 

Student Device Refresh 

Dr. Melissa Steger, Chief Data and Information Officer 

AmWilson
Gabe Trujillo



Grand Prairie ISD 
Board of Trustees 

☒ Information ☐ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 3/12/2026 

commendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

This presentation will provide an overview of students’ Spring Assessment results and planned instructional 
responses to support increased student learning outcomes. 

The Spring Assessment provides insight into students’ mastery of the academic content. This data provides 
opportunities for district and campus instructional responses that will increase teacher effectiveness, instructional 
quality, and  student learning outcomes. 

N/A 

N/A 

Spring Assessment Update 

Dr. Angela Herron, Chief Teaching and Learning Officer 

AmWilson
Gabe Trujillo



 

Grand Prairie ISD 
Board of Trustees 

 

☒ Information  ☐ Action        ☐ Consent  

 

Topic:  

Submitted by:  

Approved for Transmittal:  

Board Meeting Date: 3/12/2026 

Recommendation: 

 

 

 

 

 

 

Rationale: 

 

 

 

 

 

 

Budget Information: 

 

 

 

Board Policy Reference and Compliance: 

 

The Administration will provide information about the appointment of a Capital Needs Steering Committee. 

Based on community feedback, the District will convene a Capital Needs Steering Committee that will evaluate 
district facility needs and make recommendations to the GPISD School Board for prioritized facility and identified 
capital needs to support the District's strategic plan. 

 

BDF (Local) 

 

Capital Needs Steering Committee 

Dr. Gabriel Trujillo, Superintendent 
 
 

AmWilson
Gabe Trujillo


	Agenda
	1. 5:30 P.M. - CALL TO ORDER
	2. RECESS TO CLOSED SESSION
	A. Personnel Matters (§ 551.074)

Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay, Proposed Suspension Without Pay, Resignations, and Settlements, for Administrators, Principals, Teachers and/or other Employees.
	1. Chapter 21 Administrator Contract Recommendations for 2026-2027
	2. Chapter 21 Contract Recommendations for 2026-2027
	3. The evaluation, duties, and discipline of a public officer
	a. Board of Trustees: Secretary Position


	B. Deliberation Regarding Real Property (§ 551.072).
	1. Long Range Facility Planning

	C. School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082).
	D. Consultation with Attorney (§ 551.071)

Consultation with the attorney with respect to pending or contemplated litigation, settlement offers, and matters where the attorney's duty to the district, pursuant to the code of professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of the Open Meetings Act, or on a matter which the attorney determines should be confidential, including, but not limited to, contract negotiations in accordance with the Texas Government Code §§ 551.071, 551.082, 551.0821, 551.087.

	1. Intruder Detection Audit.
	3. RECONVENE IN OPEN SESSION AT 7:00 P.M.
	4. INVOCATION
	5. PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
	6. RECOGNITION OF SPECIAL GUESTS
	A. School Resource Officers — GPPD Unit of the Year
	B. GPISD Wrestling
	C. National Social Work Week
	D. TEPSAN of the Year - Erin Whisenhunt

	7. OPEN FORUM FOR AGENDA ITEMS
	A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be completed in its entirety and submitted to the Board President or designee by 7:00 p.m. The first Open Forum is limited to: (a) agenda items other than personnel, public officers, and individual/specific students and (b) parents/guardians of a student who currently attends a GPISD school. Speakers will be limited to three (3) minutes.  When more than one individual wishes to address the same agenda item, the President may ask the group to appoint one spokesperson.

	8. ACTION AS A RESULT OF CLOSED SESSION
	9. CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
	A. Minutes
	1. Minutes 2.17.26
	Minutes 2.17.26

	2. Minutes 2.24.26
	Minutes 2.24.26


	B. Personnel: Routine Action
	1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave Without Pay, Resignation(s), Reassignment(s), Request(s) for Temporary Disability, Job Abandonment, Proposed Extension of Probationary Contract(s), Proposed Suspension Without Pay, Administrator Contract Recommendations, Non-Administrator Contract Recommendations
	2. Personnel Report

	C. Regular Reports of the Superintendent
	1. Contract Listing
	a. Contract Listing

	2. Check Register Listing
	a. Check Register Listing

	3. Property Tax Collection Report
	a. Tax Report
	January 2026 Property Tax Report


	4. Revenue and Expenditure
	a. Revenue and Expenditure
	1. Revenue and Expenditure — $16 Million Donation
	January 2026 Revenue & Expense Report - Donation

	2. Revenue and Expenditure — Capital Projects
	January 2026 Revenue & Expense Report - Capital Projects

	January 2026 Revenue & Expense Report


	5. Budget Transfers and Amendments
	a. Budget Transfers and Amendments — General Fund #7
	Budget Trsf and Amend-Gen Fund #7

	b. Budget Transfers and Amendments — MacKenzie Scott Donation Fund
	Budget Trsf and Amend-MacKenzie Scott #4



	D. HB 3372 Outside Employment Disclosure & Contract/Agreement Request
	HB 3372 Administration Contract

	E. Library Materials
	Library Material
	2026 Spring Book Order For Board Approval


	10. PUBLIC HEARING: 2024-2025 TAPR REPORT
	PublicHearing TAPR

	11. CONSIDER APPROVAL OF ACTION AGENDA ITEMS
	A. Out-of-State Travel to the 2026 National Senior Beta Club Convention
	2026 Beta Club Board Document
	2026 Beta Senior Schedule 

	B. Out-of-State Travel to the JROTC Vex Robotics World Championship—St Louis, MO
	2026 JROTC VEX World Transmittal
	2026 Vex Worlds Agenda

	C. Out-of-State Travel — DECA International Career Development Conference—Atlanta, GA
	2026 DECA International IDC
	DECA 2026 Nationals Agenda


	12. INFORMATION/DISCUSSION ITEMS
	A. Innovation Update: Virtual Hybrid Programming
	Virtual Hybrid

	B. Student Device Refresh
	Student Device Refresh

	C. Spring Assessment Overview
	Spring Assessment Data Overview

	D. Capital Needs Steering Committee
	Capital Needs Steering Committee


	13. OPEN FORUM FOR NON-AGENDA ITEMS
	A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be completed in its entirety and submitted to the Board President or designee by 7:00 p.m. This second Open Forum allows individuals to address the Board on any subject, except personnel and individual/specific students.  Any personnel concern should be brought directly to the attention of the Superintendent prior to the meeting.  Speakers will be limited to three (3) minutes.  When more than one individual wishes to address the same topic, the Board President may ask the group to appoint one spokesperson.

	14. COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT UPDATE
	A. Board of Trustees' expressions of thanks, congratulations, and condolences.

	15. ADJOURNMENT

