Agenda of Regular Meeting

The Board of Trustees
Grand Prairie Independent School District

A Regular Meeting of the Board of Trustees of Grand Prairie Independent School District will be
held Thursday, August 14, 2025, beginning at 5:30 PM in the Board Room at the Education
Center, 2602 South Belt Line Road, Grand Prairie, Texas 75052.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E, or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in open meeting.

1. 5:30 P.M. - CALL TO ORDER
2. BUDGET WORKSHOP
A. INFORMATION/DISCUSSION ITEMS
1. 2025-2026 Budget Planning Update 2
Presenter: Dr. Thurston Lamb, Deputy Superintendent of Operations
2. Discuss Changes and Impact to Local, State, and Federal Funding 3

Presenter: Dr. Thurston Lamb, Deputy Superintendent of Operations
3. ADJOURNMENT



Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic: 2025-2026 Budget Planning Update

Submitted by: Dr. Thurston Lamb, Deputy Superintendent of Operations and Kristin Byrd, Chief Financial Officer

Approved for Transmittal: %’[ W
/202

Board Meeting Date: 8/14
Recommendation:

The Administration will present an update on the 2025-2026 budget.

Rationale:

Budget Information:

Board Policy Reference and Compliance:

CE(LEGAL) and CE(LOCAL)


AmWilson
Gabe Trujillo


Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic:  Discuss Changes and Impact to Local, State and Federal Funding

Submitted by:  pr. Thurston Lamb, Deputy Superintendent of Operations and Kristin Byrd, Chief Financial Officer

Approved for Transmittalgﬁ(j)/p//

Board Meeting Date: 8/14/2025

Recommendation:

The Administration will present information regarding 2025 Certified Property Values and discuss any
changes/impact to Local, State and Federal funding for the 2025-2026 fiscal year.

Rationale:

TEA has changed a School FIRST Indicator that requires districts to discuss certified values with the Board of
Trustees prior to the adoption of the budget. This indicator now requires a discussion of changes or impact to local,
state, and federal funding related to the general fund.

Budget Information:

Board Policy Reference and Compliance:

School FIRST Indicator


AmWilson
Gabe Trujillo
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