Agenda of Regular Meeting

The Board of Trustees
Grand Prairie Independent School District

A Regular Meeting of the Board of Trustees of Grand Prairie Independent School District will be
held Thursday, June 12, 2025, beginning at 5:30 PM in the Board Room at the Education Center,
2602 South Belt Line Road, Grand Prairie, TX 75052.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E, or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in open meeting.

1. 5:30 P.M. - CALL TO ORDER
2. RECESS TO CLOSED SESSION
A. Personnel Matters (§ 551.074)

Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts,
Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals,
Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed
Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay,
Proposed Suspension Without Pay, Resignations, and Settlements, for Administrators,
Principals, Teachers and/or other Employees.
1. Chapter 21 Contract Recommendations for 2025-2026

2. Reorganization of the Board of Trustees
3. Proposed Termination of Term Contract(s) 4
4. Authorization for Superintendent to Hire Campus Administrators from 5

June 12, 2025, to July 17, 2025
Deliberation Regarding Real Property (§ 551.072).
School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082).
Consultation with Attorney (§ 551.071)
Consultation with the attorney with respect to pending or contemplated litigation, settlement
offers, and matters where the attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of
the Open Meetings Act, or on a matter which the attorney determines should be
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confidential, including, but not limited to, contract negotiations in accordance with the
Texas Government Code §§ 551.071, 551.082, 551.0821, 551.087.

Deliberation Regarding Security Devices or Security Audits (§§ 551.076; .089).

The deployment, or specific occasions for implementation, of security personnel or devices;
or a security audit.

1. Intruder Detection Audit.

RECONVENE IN OPEN SESSION

INVOCATION

PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
OATH OF OFFICE OF ELECTED OFFICIALS
REORGANIZATION OF THE BOARD OF TRUSTEES
RECOGNITION OF SPECIAL GUESTS

Presenter: Sam Buchmeyer, Public Information Officer

A.

Grand Prairie Fine Arts Academy-National Arts Schools Network 2025 Outstanding Arts
Schools Award

OPEN FORUM FOR AGENDA ITEMS

A.

Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. The
first Open Forum is limited to agenda items other than personnel, public officers, and
individual/specific students. Speakers will be limited to three (3) minutes. When more than
one individual wishes to address the same agenda item, the President may ask the group to
appoint one spokesperson.

10. ACTION AS A RESULT OF CLOSED SESSION
CONSIDER APPROVAL OF CONSENT AGENDA ITEMS

1.

A.

Minutes
1. Minutes 5.8.25 6
2.  Minutes 5.13.25 Special Meeting 8
3. Minutes 5.13.25 9
Personnel: Routine Action
1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed
Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave
Without Pay, Resignation(s), Reassignment(s), Request(s) for Temporary Disability,
Job Abandonment, Proposed Extension of Probationary Contract(s), Proposed
Suspension Without Pay, Administrator Contract Recommendations, Non-
Administrator Contract Recommendations
2. Personnel Report
a. Personnel Report
Regular Reports of the Superintendent
Presenter: Dr. Thurston Lamb, Chief of Staff - Operations
1. Contract Listing
a. Board Agenda Contracts
2. Property Tax Collection Report
a. Tax Report 13
3. Revenue and Expenditure
a. Revenue and Expenditure Report 14
b. Revenue and Expenditure Report - $16 Million Donation 15
c. Revenue and Expenditure Report - Capital Projects 16
4. Budget Transfers and Amendments
a. Budget Transfers and Amendments - General Fund #10 17
b. Budget Transfers and Amendments - Child Nutrition #10 18

c. Budget Transfers and Amendments - Donation #1 19



12.

13.

14.

15.

16.

Interlocal Cooperation Agreement with GPPD for School Resource Unit 20
Presenter: Dr. Melissa Kates, Legal Counsel

Math Textbook Adoption 22
Presenter: Dr. Tamela Horton, Chief of Staff - Academics
District Property Insurance Coverages 23
Presenter: Dr. Thurston Lamb, Chief of Staff - Operations
Interlocal Agreement between The City of Grand Prairie and Grand Prairie 24

Independent School District

Presenter: Dr. Thurston Lamb, Chief of Staff - Operations

Interlocal Agreement between City of Dallas and Grand Prairie Independent 25
School District

Presenter: Dr. Thurston Lamb, Chief of Staff - Operations

CONSIDER APPROVAL OF ACTION AGENDA ITEMS

A.

E.

F.

Out-of-State Travel to International Mariachi Conference in Albuquerque, 26
New Mexico

Presenter: Traci Davis, Associate Superintendent of Academics, Innovation, and School
Leadership

Out-of-State Travel to Disney World in Orlando, Florida 29
Presenter: Traci Davis, Associate Superintendent of Academics, Innovation, and School
Leadership

Out-of-State Travel to Attend the Midwest Clinic in Chicago, Illinois 34
Presenter: Traci Davis, Associate Superintendent of Academics, Innovation, and School
Leadership

Employee Vision Benefits for 2025-2026 37
Presenter: Dr. Thurston Lamb, Chief of Staff - Operations

TASB Region 10 Director Candidate Position A 43
Presenter: Dr. Gabriel Trujillo, Superintendent of Schools

TASB Region 10 Director Candidate Position B 52
Presenter: Dr. Gabriel Trujillo, Superintendent of Schools

INFORMATION/DISCUSSION ITEMS

A.

B.

Expansion of Choice Portfolio to Include E-Sports and Artificial Intelligence 59
Programming

Presenter: Traci Davis, Associate Superintendent of Academics, Innovation, and School
Leadership

Wearable Panic Devices and Visitor Management System 60

Presenter: Neal Sandlin, Chief of Security and Emergency Preparedness

OPEN FORUM FOR NON-AGENDA ITEMS

A.

Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. This
second Open Forum allows individuals to address the Board on any subject, except
personnel and individual/specific students. Any personnel concern should be brought
directly to the attention of the Superintendent prior to the meeting. Speakers will be limited
to three (3) minutes. When more than one individual wishes to address the same topic, the
Board President may ask the group to appoint one spokesperson.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT
UPDATE

A.

Board of Trustees' expressions of thanks, congratulations, and condolences.

ADJOURNMENT



Grand Prairie ISD
Board of Trustees

[1 Information Xl Action [] Consent

Topic:  Proposed Termination of Term Contracts

Submitted by: Dr. Melissa Kates, Legal Counsel

Approved for Transmittal: WW

Board Meeting Date: 6/12/2025

Recommendation:

The Administration recommends that the Board approve the proposed termination of the employee's
2025-2026 Chapter 21 term contracts (listed under Exhibit 1), and direct the Superintendent to provide written
notice to the employee as required under the Texas Education Code.

Rationale:

Pursuant to the Texas Education Code §21.211 and Board Policies DFBA(LEGAL) and (LOCAL), the Board may
take action on a proposed termination of a term contract at the end of the contract term.

Budget Information:

No budgetary impact.

Board Policy Reference and Compliance:

Texas Education Code Chapter 21; DFBA(LEGAL) and (LOCAL)


AmWilson
Gabe Trujillo


Grand Prairie ISD
Board of Trustees

[ Information [] Action X Consent

Topic:  Authorization for Superintendent to Hire Campus Administrators from June 12, 2025 to July 17, 2025
Submitted by: Dr. Gabriel Trujillo, Superintendent of Schools

Approved for Transmittal: WW

Board Meeting Date: 6/12/2025

Recommendation:

The Board delegate to the Superintendent final authority to hire campus administrators from June 12, 2025 -
July 17, 2025.

Rationale:

Approval of this action agenda item will authorize the Superintendent to hire campus administrators from June 12,
2025, until July 17, 2025 under Chapter 21 administrator contracts. Delegating this authority to the Superintendent
to approve, offer, and sign contracts on behalf of the district for campus administrators will lower the risk of losing
qualified candidates, who would otherwise have to wait until the July 17th Board meeting before being offered a
contract. Additionally, new campus administrators can start working immediately to prepare for the upcoming
school year. The Board will retain authority to hire district administrators under a Chapter 21 contract during this
time.

Budget Information:

Board Policy Reference and Compliance:

DC (LOCAL)


AmWilson
Gabe Trujillo


Special Meeting

Thursday, May 8, 2025, 5:30 PM

Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie,
Texas 75052

1.

4.

5.

5:30 P.M. - CALL TO ORDER

Board President Amber Moffitt called the meeting to order at 5:33
p.m. Other trustees present were Gloria Carrillo, Terry Brooks,
Nancy Bridges, Emily Liles, and David Espinosa. Bryan Parra will
join in the Executive Session.

OPEN FORUM FOR AGENDA ITEMS
No one addressed the Board during Open Forum for Agenda Items.

RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment,
Employment Contracts, Evaluations, Extensions, Leaves of Absence,
Nonrenewals, Proposals for Nonrenewals, Renewals, Reassignments,
Retirements, Job Abandonment, Terminations, Proposed Terminations,
Requests for Leave of Absence, Requests for Extended Leave Without
Pay, Proposed Suspension Without Pay, Resignations, and
Settlements, for Administrators, Principals, Teachers and/or other
Employees.
1. Chapter 21 Contract Recommendations for 2025-2026
2. Proposed Nonrenewal of Term Contract(s) at the End of the

Contract Term

3. Proposed Termination of Term Contract (s)

B. School Children; School District Employees; Disciplinary Matter or
Complaint (§551.082).

C. Consultation with Attorney (§551.071)
Consultation with the attorney with respect to pending or
contemplated litigation, settlement offers, and matters where the
attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly
conflicts with the provisions of the Open Meetings Act, or on a
matter which the attorney determines should be confidential,
including, but not limited to, contract negotiations in accordance

with the Texas Government Code §§551.071, 551.082, 551.0821,
551.087.

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 6:42 p.m.

ACTION AS A RESULT OF CLOSED SESSION

Ms. Liles made the motion to approve the Superintendent's recommendation
for the Chapter 21 contracts for the 2025-2026 school year as discussed
in closed session. Mr. Brooks seconded the motion. Motion passed 7-0.

Mr. Brooks made a motion that the Board of Trustees approve the
Superintendent’s recommendation and propose the nonrenewal of the 2024-
2025 term contract of Sherronda Jacobs; to authorize the Superintendent
to provide written notice to the employee of the proposed nonrenewal on
behalf of the District as required by law; and for the Board of
Trustees to conduct the nonrenewal hearing, if any. Mrs. Carrillo
seconded the motion. A roll call vote was taken on the motion. The



motion passed by a vote of 5-0, with two recusals. The votes were as
follows:

Roll Call Vote:

Ms. Bridges - recused herself from the vote
Ms. Carrillo - Yes

Mr. Parra - Yes

Ms. Moffitt - recused herself from the vote
Ms. Liles - Yes

Mr. Brooks - Yes

Mr. Espinosa - Yes

Mr. Parra made a made a motion that the Board of Trustees approve the
Superintendent’s recommendation and propose the nonrenewal of the 2024-
2025 term contract of Angela Stidham; to authorize the Superintendent to
provide written notice to the employee of the proposed nonrenewal on
behalf of the District as required by law; and for the Board of Trustees
to conduct the nonrenewal hearing, if any. Mrs. Carrillo seconded the
motion. A roll call vote was taken on the motion. The motion passed by a
vote of 6-0, with one recusal. The votes were as follows:

Roll Call Vote:

Ms. Bridges - Yes

Ms. Carrillo - Yes

Mr. Parra - Yes

Ms. Moffitt - Yes

Ms. Liles - recused herself from the vote
Mr. Brooks - Yes

Mr. Espinosa - Yes

ADJOURNMENT
President Moffitt adjourned the meeting at 6:46 p.m.

Approved: June 12, 2025

President, Board of Education

Attest:

Secretary, Board of Education



Special Meeting

Tuesday, May 13, 2025, 5:30 PM
Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie,

Texas 75052

1.

5:30 P.M. - CALL TO ORDER

Board President Amber Moffitt called the meeting to order at 5:30 p.m.
Other trustees present were Gloria Carrillo, Terry Brooks, Nancy Bridges,
Emily Liles, David Espinosa, and Bryan Parra.

OPEN FORUM FOR AGENDA ITEMS
No one addressed the Board during Open Forum for Agenda Items.

ACTION ITEM
Mr. Brooks made a motion to accept the results from the May 3, 2025,
Board of Trustee election. Ms. Carrillo seconded the motion. Motion

passed 7-0.

ADJOURN
President Moffitt adjourned the meeting at 5:35 p.m.

Approved: June 12, 2025

President, Board of Education

Attest:

Secretary, Board of Education



Regular Meeting

Tuesday, May 13, 2025, 5:35 PM

Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie,
Texas 75052

1. 5:35 P.M. - CALL TO ORDER
Board President Amber Moffitt called the meeting to order at 5:35 p.m.
Other trustees present were Gloria Carrillo, Terry Brooks, Nancy Bridges,
Emily Liles, David Espinosa, and Bryan Parra.

2. RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment,
Employment Contracts, Evaluations, Extensions, Leaves of Absence,
Nonrenewals, Proposals for Nonrenewals, Renewals, Reassignments,
Retirements, Job Abandonment, Terminations, Proposed Terminations,
Requests for Leave of Absence, Requests for Extended Leave Without
Pay, Proposed Suspension Without Pay, Resignations, and
Settlements, for Administrators, Principals, Teachers and/or other
Employees.
1. Chapter 21 Contract Recommendations for 2025-2026

2. Proposed Termination of Term Contract (s)

B. Deliberation Regarding Real Property (§551.072).

C. School Children; School District Employees; Disciplinary Matter or
Complaint (§551.082).

D. Consultation with Attorney (§551.071)
Consultation with the attorney with respect to pending or
contemplated litigation, settlement offers, and matters where the
attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly
conflicts with the provisions of the Open Meetings Act, or on a
matter which the attorney determines should be confidential,
including, but not limited to, contract negotiations in accordance
with the Texas Government Code §§551.071, 551.082, 551.0821,
551.087.

E. Deliberation Regarding Security Devices or Security Audits
(88 551.076; .089).
The deployment, or specific occasions for implementation, of
security personnel or devices; or a security audit.
1. Intruder Detection Audit.

3. RECONVENE IN OPEN SESSION
4. INVOCATION
5. PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG

6. RECOGNITION OF SPECIAL GUESTS
Sam Buchmeyer, Public Information Officer
A. Mariachi Sol Azteca - State Champions

B. National Nurses Week
C. Cybersecurity Champions
D Students of Character



OPEN FORUM FOR AGENDA ITEMS
Wendell Davidson

ACTION AS A RESULT OF CLOSED SESSION
No action taken.

CONSIDER APPROVAL OF CONSENT AGENDA ITEMS

Ms. Liles made the motion to approve the consent agenda but remove item D
and E for individual consideration. Mr. Brooks seconded the motion. Motion
passed 7-0.

A. Minutes

1. Minutes 4.15.25

Personnel: Routine Action

1. Employment, Retirement (s), Termination(s)/Proposed
Termination(s), Proposed Nonrenewal (s), Request(s) for Leave of
Absence, Request(s) for Extended Leave Without Pay,
Resignation(s), Reassignment (s), Request(s) for Temporary
Disability, Job Abandonment, Proposed Extension of Probationary
Contract (s), Proposed Suspension Without Pay, Administrator
Contract Recommendations, Non-Administrator Contract
Recommendations

2. Personnel Report

Regular Reports of the Superintendent

Lara Brown, Executive Director of Finance

1. Contract Listing

a. Board Agenda Contracts
2. Property Tax Collection Report
a. Tax Report
3. Revenue and Expenditure
a. Revenue and Expenditure Report
b. Revenue and Expenditure Report - $16 Million Donation
c. Revenue and Expenditure Report - Capital Projects
4. Budget Transfers and Amendments
a. Budget Transfers and Amendments - General Fund #9

Secondary Math Instructional Adoption

Dr. Angela Herron, Chief of Teaching and Learning; Miriam Samaniego,
Instructional Materials Specialist

Dr. Trujillo pulled the Secondary Math Instructional Adoption for more
information to be provided at the June Board meeting.

LOTE Instructional Material Adoption

Dr. Angela Herron, Chief of Teaching and Learning; Miriam Samaniego,
Instructional Materials Specialist

Ms. Liles made the motion to approve the LOTE Instructional Material
Adoption as presented. Mr. Parra seconded the motion. Motion passed 7-0.

TEKS Certification 2025-2026

Dr. Angela Herron, Chief of Teaching and Learning; Miriam Samaniego,
Instructional Materials Specialist

Waiver for Modified Schedule of State Assessment Testing Days

Dr. Melissa Steger, Chief Data and Information Systems Officer



10.

11.

12.

13.

14.

H. Waiver for Missed School Day
Dr. Melissa Steger, Chief Data and Information Systems Officer

I. Waiver for Teacher Data Portal of the Texas Assessment Management System

Dr. Melissa Steger, Chief Data and Information Systems Officer

CONSIDER APPROVAL OF ACTION AGENDA ITEMS
Mr. Parra made a power motion to approve Items A, B, C, and D as
presented. Second by Mr. Brooks. Motion passed 7-0.

A. Out-of-State Travel to the 2025 Family, Career, and Community Leaders
of America (FCCLA) Leadership Conference
Traci Davis, Associate Superintendent of Academics, Innovation, and
School Leadership, and Aniska Douglas, Chief of Career and Technical
Education and Innovative Programs

B. Out-of-State Travel to the 2025 Health Occupations Students of America
(HOSA) International Competition
Traci Davis, Associate Superintendent of Academics, Innovation, and
School Leadership, and Aniska Douglas, Chief of Career and Technical
Education and Innovative Programs

C. Out-of-State Travel to the 2025 Technology Student Association
(TSA) National Conference
Traci Davis, Associate Superintendent of Academics, Innovation, and
School Leadership, and Aniska Douglas, Chief of Career and
Technical Education and Innovative Programs

D. Out-of-State Travel to the 2025 GP Youth & Government (YMCA) National
Judicial Competition
Traci Davis, Associate Superintendent of Academics, Innovation, and
School Leadership, and Aniska Douglas, Chief of Career and Technical
Education and Innovative Programs

INFORMATION/DISCUSSION ITEMS

A. 2025-2026 Enrollment Initiatives
Traci Davis, Associate Superintendent of Academics, Innovation and
School Leadership

B. 2025-2026 Pre-K Enrollment Overview
Dr. Tamela Horton, Chief of Staff

OPEN FORUM FOR NON-AGENDA ITEMS
Tom Massey

COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND

SUPERINTENDENT UPDATE

A. Board of Trustees' expressions of thanks, congratulations, and
condolences.

ADJOURNMENT
President Moffitt adjourned the meeting at 9:04 p.m.



Approved: June 12, 2025

President, Board of Education

Attest:

Secretary, Board of Education
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GRAND
PRAIRIE

Independent School District

GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT

PROPERTY TAX COLLECTION REPORT
FOR THE PERIOD ENDING APRIL 30, 2025

MAINTENANCE & OPERATION (M&O)

APRIL
2024-2025 2024-2025 2024-2025 2024-2025
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES-CURRENT $ 99,004,150.00 S 99,004,150.00 S 443,04832 S 98,410,495.72
LOCAL TAXES-PRIOR YR 700,000.00 700,000.00 (73,926.82) (376,181.54)
PENALTY/INTEREST 500,000.00 500,000.00 76,609.37 443,964.23

TOTAL

$ 100,204,150.00

$ 100,204,150.00 $  445,730.87 $ 98,478,278.41

INTEREST & SINKING (I&S) APRIL
2024-2025 2024-2025 2024-2025 2024-2025
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES - CUR YR $ 39,850,000.00 S 39,600,000.00 S 177,465.59 S 39,418,927.91
LOCAL TAXES - PRIOR YEAR 100,000.00 100,000.00 (34,310.25) (177,647.29)
PENALTY/INTEREST/DEL 50,000.00 50,000.00 31,449.59 180,884.21

TOTAL

$ 40,000,000.00

$ 39,750,000.00 $ 174,604.93 $ 39,422,164.83

This report is prepared for the Board of Trustees meeting held June 12, 2025.



STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acg/Constr.
95 Juvenile Justice Prgm
97 Payments to TIF

99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

2024-2025 GENERAL FUND

FINANCIAL POSITION AS OF APRIL 30, 2025

04/30/25 Revenue, %
General Fund April 30, 2025 Expenditures, and of
Original Budget Amended Budget Change in FB Budget

S 111,959,150 S 111,959,150 S 105,937,508 95%

173,892,315 171,808,993 106,248,182 62%

2,330,000 2,330,000 1,033,803 44%

S 288,181,465 S 286,098,143 S 213,219,493 75%

S 173,193,831 S 172,681,782 S 92,865,242 54%

3,381,558 3,272,130 1,907,055 58%

3,300,393 3,303,550 1,445,003 44%

5,377,921 5,374,710 3,490,804 65%

20,331,486 20,322,146 12,759,469 63%

12,914,276 12,531,143 7,610,489 61%

1,057,700 1,020,288 616,841 60%

3,934,927 3,981,599 2,196,599 55%

7,524,808 8,764,706 6,006,803 69%

76,250 76,250 - 0%

6,280,584 6,441,462 4,083,009 63%

7,575,789 8,052,059 5,544,672 69%

32,616,470 34,503,994 21,392,444 62%

6,261,966 6,261,966 3,160,874 50%

8,152,201 8,154,377 5,694,808 70%

4,607,753 4,481,145 2,287,106 51%

1,201,600 1,201,600 1,075,400 89%

143,763 1,375,047 32,298 2%

31,450 31,450 3,000 10%

- - - 0%

420,939 420,939 357,848 85%

S 298,385,665 S 302,252,343 S 172,529,764 57%
$ - $ - $ 728,328
S - S - S 728,328
S - S 10,461,000 S 10,461,000
S - S 10,461,000 S 10,461,000
S (10,204,200) S (26,615,200) S 30,957,057




2024-2025 GENERAL FUND - MACKENZIE SCOTT DONATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FINANCIAL POSITION AS OF APRIL 30, 2025

04/30/25 Revenue, %
MacKenzie Scott Donation April 30, 2025 Expenditures, and of
REVENUES: Original Budget Amended Budget Change in FB Budget
5700 Local revenues S 450,000 S 450,000 S 315,487 70%
5800 State revenues - - - 0%
5900 Federal revenues - - - 0%
TOTAL REVENUES | $ 450,000 S 450,000 S 315,487 70%
EXPENDITURES:
11 Instruction S 3,589,244 S 3,589,244 S 181,403 5%
12 Inst. Resources/Media - - - 0%
13 Curr & Staff Develop - - - 0%
21 Inst Leadership - - - 0%
23 School Leadership - - - 0%
31 Guidance/Counseling 1,148,196 1,148,196 1,144,361 100%
32 Social Services - - - 0%
33 Health Services - - 0%
34 Transportation - 0%
35 Food Service - - - 0%
36 Extra-Curricular 849,438 849,438 849,437 100%
41 General Admin. - - - 0%
51 Maint & Operations - 0%
52  Security - - 0%
53 Data Processing - - - 0%
61 Community Services - - - 0%
71 Debt Service - - - 0%
81 Facilities Acq/Constr. 5,822,107 5,822,107 70,000 1%
95 Juvenile Justice Prgm - - - 0%
97 Payments to TIF - - - 0%
99 Intergovernmental Chgs - - - 0%
TOTAL EXPENDITURES | $ 11,408,985 S 11,408,985 S 2,245,201 20%
OTHER SOURCES:
7912 Sale of Property S - S - S -
7913 Proceeds from Capital Leases - -
7915 Operating Transfer In - - -
TOTAL OTHER SOURCES | $ - $ - $ -
OTHER USES:
8911 Operating Transfer Out S - S - S -
TOTAL OTHER USES | $ - $ - $ -
CHANGE IN FUND BALANCE | S (10,958,985) S (10,958,985) S (1,929,714)
8/31/24 FUND BALANCE S 11,411,535
2024-2025 Revenue (Interest Earnings) as of 04/30/25 S 315,487
2024-2025 Expenditures as of 04/30/25 S (2,245,201)
04/30/25 FUND BALANCE S 9,481,821




2024-2025 LOCALLY DEFINED CAPITAL PROJECT FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FINANCIAL POSITION AS OF APRIL 30, 2025

Locally Defined 04/30/25 Revenue, %
Capital Project Fund April 30, 2025 Expenditures, and of
REVENUES: Original Budget Amended Budget Change in FB Budget
5700 Local revenues S 215,000 S 215,000 S 339,815 158%
5800 State revenues - - - 0%
5900 Federal revenues - - - 0%
TOTAL REVENUES | $ 215,000 S 215,000 S 339,815 158%
EXPENDITURES:
11 Instruction S S S 0%
12 Inst. Resources/Media 0%
13 Curr & Staff Develop 0%
21 Inst Leadership 0%
23 School Leadership 0%
31 Guidance/Counseling 0%
32 Social Services 0%
33 Health Services 0%
34 Transportation 0%
35 Food Service 0%
36 Extra-Curricular 0%
41 General Admin. - 0%
51 Maint & Operations 245,909 0%
52 Security 399,922 - - 0%
53 Data Processing 6,613,995 6,613,995 3,035,705 46%
61 Community Services - - - 0%
71 Debt Service - - - 0%
81 Facilities Acqg/Constr. 671,618 11,778,449 657,258 6%
95 Juvenile Justice Prgm - - - 0%
97 Payments to TIF 0%
99 Intergovernmental Chgs - - - 0%
TOTAL EXPENDITURES | $ 7,931,444 S 18,392,444 S 3,692,963 20%
OTHER SOURCES:
7912 Sale of Property S S S
7913 Proceeds from Capital Leases - -
7915 Operating Transfer In 10,461,000 10,461,000
TOTAL OTHER SOURCES | $ - S 10,461,000 S 10,461,000
OTHER USES:
8911 Operating Transfer Out S S S
TOTAL OTHER USES | $ - $ - $ -
CHANGE IN FUND BALANCE | $ (7,716,444) S (7,716,444) S 7,107,852
08/31/24 FUND BALANCE S 9,031,093
2024-2025 Revenue (Interest Earnings) as of 04/30/25  $ 339,815
2024-2025 Transfer In from General Fund as of 04/30/25  $ 10,461,000
2024-2025 Expenditures as of 04/30/25 $ (3,692,963)
04/30/25 FUND BALANCE S 16,138,945




REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acg/Constr.
95 Juvenile Justice Prgm
99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

7917 SBITA

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out
TOTAL OTHER USES

CHANGE IN FUND BALANCE

Summary of Proposed Budget Transfers/Amendments
06/12/2025 Regular Board Meeting

2024-2025 General Fund

June, 2025 June, 2025 June, 2025
General Fund May, 2025 Proposed Budget Proposed Budget Proposed
Original Budget Amended Budget Transfers Amendment Amended Budget

111,959,150 111,959,150 - (3,475,000) 108,484,150
173,892,315 171,808,993 - (500,000) 171,308,993
2,330,000 2,330,000 - 610,000 2,940,000
288,181,465 286,098,143 = (3,365,000) 282,733,143
173,193,831 172,460,669 (109,252) (2,665,000) 169,686,417
3,381,558 3,272,130 - - 3,272,130
3,300,393 3,295,768 - - 3,295,768
5,377,921 5,392,287 - - 5,392,287
20,331,486 20,367,755 - - 20,367,755
12,914,276 12,530,773 - - 12,530,773
1,057,700 1,020,288 - - 1,020,288
3,934,927 3,983,367 - - 3,983,367
7,524,808 8,827,206 - - 8,827,206
76,250 76,250 30,750 - 107,000
6,280,584 6,576,085 71,944 - 6,648,029
7,575,789 8,052,933 250,000 - 8,302,933
32,616,470 34,910,488 320,000 - 35,230,488
6,261,966 6,256,966 - - 6,256,966
8,152,201 8,153,736 - - 8,153,736
4,607,753 4,481,260 (71,944) - 4,409,316
1,201,600 1,201,600 - - 1,201,600
143,763 940,393 (547,689) - 392,704
31,450 31,450 - - 31,450
420,939 420,939 56,191 - 477,130
298,385,665 302,252,343 = (2,665,000) 299,587,343
- - - 700,000 700,000

- - = 700,000 700,000

- 10,461,000 - - 10,461,000

- 10,461,000 - - 10,461,000
(10,204,200) (26,615,200) - - (26,615,200)




REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acg/Constr.
95 Juvenile Justice Prgm
99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

7917 SBITA

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out
TOTAL OTHER USES

CHANGE IN FUND BALANCE

Summary of Proposed Budget Transfers/Amendments

2024-2025 Food Service Fund

06/12/2025 Regular Board Meeting

June, 2025 June, 2025 June, 2025
General Fund May, 2025 Proposed Budget Proposed Budget Proposed
Original Budget Amended Budget Transfers Amendment Amended Budget
2,952,182 | [ ¢ 2,952,182 (100,000)| [$ 2,852,182
76,425 76,425 (2,500) 73,925
15,654,274 15,654,274 200,000 15,854,274
18,682,881 S 18,682,881 = 97,500 S 18,780,381
N $ N . $ -
20,974,340 23,760,807 97,500 23,858,307
20,974,340 S 23,760,807 97,500 S 23,858,307
N $ N . $ -
- $ - - $ -
- $ - - $ -
- $ o o $ -
(2,291,459) $ (5,077,926) - $ (5,077,926)




REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acq/Constr.
95 Juvenile Justice Prgm
99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

7917 SBITA

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

2024-2025 MacKenzie Scott Donation Fund
Summary of Proposed Budget Transfers/Amendments

6/12/2025 Regular Board Meeting

MacKenzie Scott Donation June, 2025 June, 2025 June, 2025
Original Proposed Budget Proposed Budget Proposed
Budget Transfers Amendment Amended Budget
$ 450,000 | |$ = $ = $ 450,000
S 450,000 S - S - S 450,000
$ 3,589,244 | | $ (165,000)( | $ = $ 3,424,244
1,148,196 - - 1,148,196
849,438 = = 849,438
5,822,107 165,000 - 5,987,107
S 11,408,985 S - S - S 11,408,985
$ = $ = $ = $ -
$ - $ = $ = $ -
S = $ = $ = $ -
$ - $ = $ = $ -
$ (10,958,985)| | $ = $ 5 $ (10,958,985)




Grand Prairie ISD
Board of Trustees

[] Information [] Action X Consent

Topic: Interlocal Cooperation Agreement with GPPD for School Resource Unit
Submitted by: Dr. Melissa Kates, General Counsel

Approved for Transmittal:

Board Meeting Date: 6/12/2025

Recommendation:

The Administration recommends that the Board of Trustees approve the Interlocal Cooperation Agreement between

the City of Grand Prairie and GPISD for the operation of a School Resource Unit in the District’s secondary schools
during the 2025-2026 school year.

Rationale:

The agreement is in compliance with TEC §37.081, which gives the board of trustees of any school district
authorization to enter into a memorandum of understanding with a local law enforcement agency or a county or
municipality that is the employing political subdivision of commissioned peace officers for the provision of school
resource officers. Such agreements are also authorized under Chapter 791 of the Texas Government Code.

The responsibilities of both parties are delineated in the attached interlocal cooperation agreement.

Budget Information:

Local Funds

Board Policy Reference and Compliance:

CKEC(LEGAL)


AmWilson
Gabe Trujillo


Grand Prairie ISD
057910

SECURITY PERSONNEL CKEC
SCHOOL RESOURCE OFFICERS (LEGAL)
Note: For general provisions applicable to district security per-

Definition

License Required

Memorandum of
Understanding
Required

Cost Allocation

Funding

Firearms Accident
Prevention Program

sonnel, including school resource officers, see CKE.

A school resource officer is a peace officer who is assigned by the
officer's employing political subdivision to provide a police pres-
ence at a public school, safety or drug education to students of a
public school, other similar services. The term does not include a
peace officer who provides law enforcement at:

1. A public school only for extracurricular activities; or
2. A public school event only for extracurricular activities.
Occupations Code 1701.601

A peace officer who is a visiting school resource officer in a public
school must be licensed as provided by Occupations Code Chap-
ter 1701. Occupations Code 1701.602

A memorandum of understanding for the provision of school re-
source officers must be in the form of an interlocal contract under
Government Code Chapter 791 (Interlocal Cooperation Act).

The memorandum of understanding must use a proportionate cost
allocation methodology to address any costs or fees incurred by
the district or the local law enforcement agency, county, or munici-
pality, as applicable. The cost allocation methodology may allow a
local law enforcement agency, county, or municipality, as applica-
ble, to recoup direct costs incurred as a result of the contract but
may not allow the agency, county, or municipality to profit under
the contract.

A district that enters into a memorandum of understanding for the
provision of school resource officers may seek funding from fed-
eral, state, and private sources to support the cost of providing
school resource officers.

Education Code 37.081(a-2), (a-3), (a-4)

A peace officer who is a visiting school resource officer in a public
elementary school shall at least once each school year offer to pro-
vide instruction to students in a firearms accident prevention pro-
gram, as determined by the district.

A firearms accident prevention program must include the safety
message, “Stop! Don't Touch. Leave the Area. Tell an Adult.”, and
may include instructional materials from the National Rifle Associa-
tion Eddie Eagle Gun Safe Program, including animated videos
and activity books.

Occupations Code 1701.603

DATE ISSUED: 11/7/2023 1of 1

UPDATE 122
CKEC(LEGAL)-P



Grand Prairie ISD
Board of Trustees

[] Information [] Action X Consent

Topic: Math Textbook Adoption

Submitted by: Dr. Tamela Horton, Chief of Staff — Academics

Approved for Transmittal@%\lw

Board Meeting Date: 6/12/2025
Recommendation:

The Administration recommends that the Board adopt Agile Minds as the primary instructional resource for
secondary math courses to align with the 2024 Instructional Material Review and Approval (IMRA) cycle. This
recommendation concurs with the Math Textbook Adoption overview provided at the Board meeting held on May
13, 2025.

Rationale:

The District goal for the IMRA 2024 secondary math textbook adoption process was to identify algebra 1, geometry,
and algebra 2 instructional materials that support teacher planning and increased student learning. The textbook
adoption process included gathering stakeholder input and feedback regarding math resources identified on the
IMRA 2024 list of SBOE-Approved Instructional Materials. District stakeholders providing input and feedback
regarding these instructional resources included Math Department staff and high school and middle school math
teachers. These groups of stakeholders identified Agile Minds as the math curriculum resource that best supports
vertical alignment, teacher planning, and enhanced student achievement in the identified courses.

Budget Information:

SBOE-Approved Entitlement funds are the primary source for secondary math. The Instructional Materials and
Technology Allotment (IMTA) will cover any balance remaining.

Board Policy Reference and Compliance:

EFA(LEGAL), CMD(LEGAL), EHAA(LEGAL)


AmWilson
Gabe Trujillo


Grand Prairie ISD
Board of Trustees

[1 Information [] Action X Consent

Topic:  District Property Insurance Coverages

Submitted by: Dr. Thurston Lamb, Chief of Staff - Operations

Approved for Transmittal: WW

Board Meeting Date: 6/12/2025

Recommendation:

The Administration recommends that the Board of Trustees approve Option 1 as presented, to go into effect on
July 1, 2025

Rationale:

Requests for quotes were issued in March 2025 for property coverages that expire on June 30, 2026.

Budget Information:

General Fund

Board Policy Reference and Compliance:

CRB(LEGAL)


AmWilson
Gabe Trujillo


Grand Prairie ISD
Board of Trustees

[] Information [] Action X Consent

Topic:  |nterlocal Agreement between The City of Grand Prairie and Grand Prairie Independent School District

Submitted by: Dr. Thurston Lamb, Chief of Staff — Operations

Approved for Transmittal: WW

Board Meeting Date: 6/12/2025
Recommendation:

The Administration recommends that the Board of Trustees approve the Interlocal Agreement for Grand Prairie
Independent School District to provide bus services to The City of Grand Prairie Parks, Arts and Recreation
Department's summer camp programs.

Rationale:

This agreement with The City of Grand Prairie will allow Grand Prairie Independent School District to provide bus
services for The City of Grand Prairie Parks, Arts and Recreation Department summer camp program trips. The rate
for these trips will be $27.50 per hour and $2.30 per mile. The City of Grand Prairie Parks, Arts and Recreation
Department will provide Grand Prairie Independent School District with a spreadsheet annually with the proposed
trips for the summer camp program trips.

This agreement shall be in effect for a term of three (3) years, beginning on the date of execution by both parties
and shall automatically renew unless terminated as stated in the agreement.

Budget Information:

N/A

Board Policy Reference and Compliance:

GRB(LEGAL) - Relations with Governmental Entities: Interlocal Cooperation Contract


AmWilson
Gabe Trujillo


Grand Prairie ISD
Board of Trustees

[] Information [] Action X Consent

Topic:  |nterlocal Agreement between The City of Dallas and Grand Prairie Independent School District

Submitted by: Dr. Thurston Lamb, Chief of Staff — Operations

Approved for Transmittal: WW

Board Meeting Date: 06/12/2025

Recommendation:

The Administration recommends that the Board of Trustees approve the Interlocal Agreement for Grand Prairie
Independent School District to provide bus services to The City of Dallas Park and Recreation Department.

Rationale:

This agreement with The City of Dallas will allow Grand Prairie Independent School District to provide bus services

for The City of Dallas Park and Recreation Department. The rate for these trips will be $40.00 per hour and $2.00
per mile.

This agreement shall be in effect for a term of three (3) years, beginning on July 1, 2025, and terminating on June
30, 2028, unless terminated as stated in the agreement.

Budget Information:

N/A

Board Policy Reference and Compliance:

GRB(LEGAL) - Relations with Governmental Entities: Interlocal Cooperation Contract


AmWilson
Gabe Trujillo


Grand Prairie ISD
Board of Trustees

[] Information X Action [] Consent
Topic:  Out-of-State Travel to International Mariachi Conference
Submitted by: Traci Davis, Associate Superintendent of Academics, Innovation, and School Leadership
Approved for Transmittal: Q%ZW
Board Meeting Date: 06/12/2025

Recommendation:

The Administration requests that the Board approve out-of-state travel for Grand Prairie High School’s Mariachi Azul

to attend the International Mariachi Conference in Albuquerque, New Mexico. The conference dates are July 8-13,
2025.

Rationale:

Students will attend and participate in workshops at a renowned mariachi conference.

Budget Information:

Student and booster funding. No district funding.

Board Policy Reference and Compliance:

FMG(LOCAL)


AmWilson
Gabe Trujillo








Grand Prairie ISD
Board of Trustees

] Information X Action [] Consent
Topic:  Out-of-State Travel to Disney World in Orlando, Florida
Submitted by: Traci Davis, Associate Superintendent of Academics, Innovation, and School Leadership
Approved for Transmittal:
Board Meeting Date: 06/12/2025

Recommendation:

The Administration requests that the Board approve out-of-state travel for the South Grand Prairie High School
Choir to travel to Disney World in Orlando, FL. Travel dates are from April 30 through May 3, 2026.

Rationale:

Students will have the opportunity to perform at Disney World and participate in the grand parade.

Budget Information:

Students and booster funded.

Board Policy Reference and Compliance:

FMG(LOCAL)


AmWilson
Gabe Trujillo














Grand Prairie ISD
Board of Trustees

[1 Information Xl Action [] Consent

Topic:  Qut-of-State Travel to Attend the Midwest Clinic in Chicago, Illinois

Submitted by: Traci Davis, Associate Superintendent of Academics, Innovation, and School Leadership
Approved for Transmittal: WW
Board Meeting Date: 06/12/2025

Recommendation:

The Administration requests that the Board approve out-of-state travel for the South Grand Prairie High School Band
to attend the Midwest Clinic in Chicago, IL. Travel dates are December 16-19, 2025.

Rationale:

After submitting recordings, the SGP Warrior Band was selected as one of five high school bands from across the
nation to perform at this prestigious conference for instrumental music.

Budget Information:

District, student, and booster funding.

Board Policy Reference and Compliance:

FMG(LOCAL)


AmWilson
Gabe Trujillo








Grand Prairie ISD
Board of Trustees

[1 Information Xl Action [] Consent

Topic:  Employee Vision Benefits for 2025-2026

Submitted by: Dr. Thurston Lamb, Chief of Staff - Operations

Approved for Transmittal: Q%ZW

Board Meeting Date: 6/12/2025

Recommendation:

The Administration recommends that the Board of Trustees approve the proposed vision provider and the
corresponding benefits and rates to be effective September 1, 2025.

Rationale:

The District released an RFP for vision providers for 2025-2026. We received five submissions. Our insurance

consultant, Gallagher Benefit Services, analyzed the submissions and presented the information to the Benefits
Coordinator and Payroll Director.

Budget Information:

This benefit is funded 100% through employee contribution.

Board Policy Reference and Compliance:

CRD(LEGAL) and CRD(LOCAL)


AmWilson
Gabe Trujillo


G D
PRAIRIE

Independent School District

Grand Prairie ISD Vision RFP Galﬁigaher

Insurance | Risk Management | Consulting

June 12, 2025

© 2023 ARTHUR J. GALLAGHER & CO.



Vision Plans & Gallagher

Avesis Avesis
/ \ Current Renewal
Community Eye

Care (CEC) is offering Exam $10/30  $10/30 | $10/30
a significant decrease Lenses $10/$0 $10/$0 $10/ $0
to current rates, 5-
year RG, and a one- Allowances $130/$200 $130/%$200  $130/$230
\_ time $9,000 credit. " Frequency 1212124 12012124 4y 00

12/12/12  12/12712 \, /

Plans with $0 copays at Visionworks plus partnerships with Eyemart,
Warby Parker, Walmart, Sam’s Club, LensCrafters, and Target Optical.

Allowances can be used on non-Rx glasses.

© 2023 ARTHUR J. GALLAGHER & CO.




r) Gallagh
Employee Cost G Gallagher

Monthly Premium

Avesis Avesis Community Eye Care
Current Renewal S

Base Buy-Up Base Buy-Up Base Buy-Up
EE Only $5.40 $12.87 $5.50 $14.65 $4.43 $12.13
EE + Sp. $9.46 $22.94 $9.73 $26.20 $7.76 $21.58
EE + Ch. $9.64 $23.35 $9.85 $26.78 $7.93 $21.95
Family $15.78 $34.42 $16.00 $39.48 $12.95 $32.38
ool $294,156 $326,677 $267,809
% Change — — +11% -9%

Rate Guarantee — — 4 Year \ 5 Year J

© 2023 ARTHUR J. GALLAGHER & CO.




Thank you!

P Gallagher

Insurance | Risk Management ‘ Consulting

© 2023 ARTHUR J. GALLAGHER & CO.




Disclaimer - GBS

Consulting and insurance brokerage services to be provided by Gallagher Benefit Services, Inc.

and/or its affiliate Gallagher Benefit Services (Canada) Group Inc. Gallagher Benefit Services, Inc.

is a licensed insurance agency that does business in California as “Gallagher Benefit Services of
California Insurance Services” and in Massachusetts as “Gallagher Benefit Insurance Services.”
Neither Arthur J. Gallagher & Co., nor its affiliates provide accounting, legal or tax advice.

G

Gallaéher

Insurance | Risk Management | Consulting

© 2023 ARTHUR J. GALLAGHER & CO.




Grand Prairie ISD
Board of Trustees

[] Information X Action [] Consent

Topic:  TASB Region 10 Director Candidate Position A
Submitted by: Dr. Gabriel Trujillo, Superintendent of Schools

Approved for Transmittalww

Board Meeting Date: 6/12/2025

Recommendation:

The Administration recommends that the Board take action to vote for a member to serve on the TASB Region 10
Board of Directors, Position A. The term of office for elected or appointed members is two years, beginning at the
close of the 2025 TASA | TASB Convention and expiring after Convention 2027.

Rationale:

The TASB Board is composed of members from all TASB regions, which follow the boundaries of the education
service centers. TASB Directors actively promote TASB’s mission and purpose; and directors also supervise and
direct the affairs TASB on behalf of the members. Local boards in each region, who are active members, are eligible
to nominate trustees for vacancies in their regions.

Budget Information:

N/A

Board Policy Reference and Compliance:

Tax Code Section 6.03


AmWilson
Gabe Trujillo


























Grand Prairie ISD

Board of Trustees
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] Information X Action [] Consent

Topic: TASB Region 10 Director Candidate Position B
Submitted by: Dr. Gabriel Trujillo, Superintendent of Schools
Approved for Transmittal:

Board Meeting Date: 6/12/2025

Recommendation:

The Administration recommends that the Board take action to vote for a member to serve on the TASB Region 10
Board of Directors, Position B. The term of office for elected or appointed members is three years, beginning at the
close of the 2025 TASA | TASB Convention and expiring after Convention 2028.

Rationale:

The TASB Board is composed of members from all TASB regions, which follow the boundaries of the education
service centers. TASB Directors actively promote TASB’s mission and purpose; and directors also supervise and
direct the affairs TASB on behalf of the members. Local boards in each region, who are active members, are eligible
to nominate trustees for vacancies in their regions.

Budget Information:

N/A

Board Policy Reference and Compliance:

Tax Code Section 6.03





















Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic: Expansion of Choice Portfolio to Include E-Sports and Artificial Intelligence Programming

Submitted by: Traci Davis, Associate Superintendent of Academics, Innovation, and School Leadership

Approved for Transmittal: %W

Board Meeting Date: 6/12/2025

Recommendation:

The Administration will provide information regarding a recommendation to expand the GPISD Choice Portfolio to
include E Sports and Artificial Intelligence.

Rationale:

Innovative programming will engage families, resulting in recruitment and retention of students.

Budget Information:

Technology Fund: 972

Board Policy Reference and Compliance:


AmWilson
Gabe Trujillo


Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic: Wearable Panic Devices and Visitor Management System
Submitted by: Neal Sandlin, Chief of Security and Emergency Preparedness
Approved for Transmittal: W

Board Meeting Date: 6/12/202 )

Recommendation:

The Administration recommends that the Board approve the purchase of wearable panic devices for all staff. In
addition, the Administration recommends that visitor management services from the same vendor be included.

Rationale:

The implementation of wearable panic devices for all staff represents a significant advancement in the District’s
overall security posture. These devices will empower staff to immediately initiate a lockdown or request assistance
in the event of an emergency. Each alert is accompanied by real-time location data, enabling district personnel and
first responders to respond swiftly and accurately to the exact point of need.

Additionally, improvements in visitor management systems will enhance our ability to monitor and account for
guests within GPISD facilities. This added layer of oversight supports our ongoing commitment to creating a safe
and secure environment for students, staff, and visitors alike.

Budget Information:

Year 1, $658,850; recurring $384,200

Board Policy Reference and Compliance:

CK(LEGAL) and (LOCAL), TAC 19/P2 § 61.1031 (c)(10)(B)


AmWilson
Gabe Trujillo
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	1. 5:30 P.M. - CALL TO ORDER
	2. RECESS TO CLOSED SESSION
	A. Personnel Matters (§ 551.074)
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