Agenda of Regular Meeting

The Board of Trustees
Grand Prairie Independent School District

A Regular Meeting of the Board of Trustees of Grand Prairie Independent School District will be
held Thursday, February 13, 2025, beginning at 5:30 PM in the Board Room at the Education
Center, 2602 South Belt Line Road, Grand Prairie, TX 75052.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E, or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in open meeting.

1. 5:30 P.M. - CALL TO ORDER
2. RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts,
Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals,
Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed
Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay,
Proposed Suspension Without Pay, Resignations, and Settlements, for Administrators,
Principals, Teachers and/or other Employees.
1. Chapter 21 Administrator Contract Recommendations for 2025-2026
2. Superintendent Search

B. Deliberation Regarding Real Property (§ 551.072).
1. District Properties and Facilities

C. School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082).

D. Consultation with Attorney (§ 551.071)
Consultation with the attorney with respect to pending or contemplated litigation, settlement
offers, and matters where the attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of
the Open Meetings Act, or on a matter which the attorney determines should be
confidential, including, but not limited to, contract negotiations in accordance with the
Texas Government Code §§ 551.071, 551.082, 551.0821, 551.087.



S

E. Deliberation Regarding Security Devices or Security Audits (§§ 551.076; .089).
The deployment, or specific occasions for implementation, of security personnel or devices;
or a security audit.
1. Intruder Detection Audit.
RECONVENE IN OPEN SESSION
INVOCATION
PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
RECOGNITION OF SPECIAL GUESTS
Presenter: Sam Buchmeyer, Public Information Officer
A. Special Performance
B. Black History Month - MLK Essay Winners
C. CTE Month Recognition / CTSO State Winners / Elementary Career Poster Contest
Winners
National School Counseling Week
National STEM Certification
Presidential Award for Excellence in Mathematics and Science - Michelle Duphorne, GPCI
Cream of the Crop Award - GPISD Child Nutrition
. 14th Annual GPISD Experience
PEN FORUM FOR AGENDA ITEMS
Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. The
first Open Forum is limited to agenda items other than personnel, public officers, and
individual/specific students. Speakers will be limited to three (3) minutes. When more than
one individual wishes to address the same agenda item, the President may ask the group to
appoint one spokesperson.
ACTION AS A RESULT OF CLOSED SESSION
CONSIDER APPROVAL OF CONSENT AGENDA ITEMS

>OTOmMEO

A. Minutes
1. Minutes 1.7.25 4
2. Minutes 1.16.25 5

B. Personnel: Routine Action
1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed
Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave
Without Pay, Resignation(s), Reassignment(s), Request(s) for Temporary Disability,
Job Abandonment, Proposed Extension of Probationary Contract(s), Proposed
Suspension Without Pay, Administrator Contract Recommendations, Non-
Administrator Contract Recommendations
2. Personnel Report
a. Personnel Report
C. Regular Reports of the Superintendent
Presenter: Tracy Ray, Deputy Superintendent of Business Operations
1. Contract Listing
a. Board Agenda Contracts
2. Property Tax Collection Report

a. Tax Report 9
3. Revenue and Expenditure

a. Revenue and Expenditure 10

b. Revenue and Expenditure - $16 Million Donation 11

c. Revenue and Expenditure - Capital Funds Projects 12

4. Budget Transfers and Amendments
a. Budget Transfers and Amendments - General Fund #6 13



10.

11.

12.

13.

14.

Waiver for Missed School Day 14
Presenter: Dr. Melissa Steger, Chief Data and Information Systems Officer

Adoption of Amended Order of Election 15
Presenter: Debbie Torres, Director of Purchasing/Elections Coordinator

Audit Engagement 19
Presenter: Tracy Ray, Deputy Superintendent of Business Operations

1. Engagement Letter 20

CONSIDER APPROVAL OF ACTION AGENDA ITEMS

A.

D.

Out-of-State Student Travel to the 2025 National High School Dance Festival 33
in Pittsburg, Pennsylvania

Presenter: Lance Morse, Assistant Director of Fine Arts

Out-of-State Student Travel to the 2024-2025 SkillsUSA National Officer 36
Training in Ashburn, VA

Presenter: Traci Davis, Associate Superintendent of Academics, Innovation and School
Leadership; and Aniska Douglas, Chief of Career and Technical Education & Innovative
Programs

Targeted Improvement Plans 39
Presenter: Traci Davis, Associate Superintendent of Academics, Innovation, and School
Leadership, and Susanna Ramirez, Associate Superintendent of Early Childhood and Parent
Engagement

Local Policy Update 40
Presenter: Dr. Melissa Kates, General Counsel

INFORMATION/DISCUSSION ITEMS

A.

B.

C.

D.

Student Device Refresh 90
Presenter: Dr. Melissa Steger, Chief Data and Information Systems Officer

Campus Kitchen Equipment Replacement Construction 91
Presenter: Joel Falcon, Chief of Operations

Replacement of Fire Alarm Panels at Arnold MS, Daniels ES, and Jackson MS 92
Presenter: Joel Falcon, Chief of Operations

College, Career, and Military Readiness (CCMR) Update 93

Presenter: Dr. Holly Mohler, Director of College, Career, and Military Readiness Outcome

OPEN FORUM FOR NON-AGENDA ITEMS

A.

Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. This
second Open Forum allows individuals to address the Board on any subject, except
personnel and individual/specific students. Any personnel concern should be brought
directly to the attention of the Superintendent prior to the meeting. Speakers will be limited
to three (3) minutes. When more than one individual wishes to address the same topic, the
Board President may ask the group to appoint one spokesperson.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT
UPDATE

A.

Board of Trustees' expressions of thanks, congratulations, and condolences.

ADJOURNMENT



Special Meeting

Tuesday, January 7, 2025, 6:30 PM

Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie, Texas
75052

1. 6:30 P.M. - CALL TO ORDER
Board President Amber Moffitt called the meeting to order at 6:32 p.m. Other
trustees present were Nancy Bridges, Emily Liles, David Espinosa, and Bryan
Parra. Terry Brooks and Gloria Carrillo were not in attendance.

2. RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Employment
Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals,
Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job
Abandonment, Terminations, Proposed Terminations, Requests for Leave of
Absence, Requests for Extended Leave Without Pay, Proposed Suspension
Without Pay, Resignations, and Settlements.

B. Deliberation Regarding Real Property (§551.072).
1. District Facilities and Properties

C. Consultation with Attorney (§551.071)
Consultation with the attorney with respect to pending or contemplated
litigation, settlement offers, and matters where the attorney's duty to the
district, pursuant to the code of professional responsibility of the State
Bar of Texas, clearly conflicts with the provisions of the Open Meetings
Act, or on a matter which the attorney determines should be confidential,
including, but not limited to, contract negotiations in accordance with the
Texas Government Code §§551.071, 551.082, 551.0821, 551.087.

D. Deliberation Regarding Security Devices or Security Audits (§§ 551.076;
.089) .
The deployment, or specific occasions for implementation, of security
personnel or devices; or a security audit.
1. Intruder Detection Audit.

3. RECONVENE IN OPEN SESSION
The Board reconvened in open session at 10:26 p.m.

4. OPEN FORUM FOR AGENDA ITEMS
No one addressed the Board during Open Forum for Agenda Items.

5. ADJOURNMENT
President Moffitt adjourned the meeting at 10:26 p.m.

Approved: February 13, 2025

President, Board of Education

Attest:

Secretary, Board of Education



Regular Meeting

Thursday,

January 16, 2025, 5:30 PM

Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie,
Texas 75052

1.

5:30 P.M. - CALL TO ORDER

Board President Amber Moffitt called the meeting to order at 5:31 p.m.
Other trustees present were Gloria Carrillo, Terry Brooks, Nancy Bridges,
Emily Liles, David Espinosa, and Bryan Parra.

RECESS TO CLOSED SESSION

A.

Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Employment
Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals,
Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job
Abandonment, Terminations, Proposed Terminations, Requests for Leave
of Absence, Requests for Extended Leave Without Pay, Proposed
Suspension Without Pay, Resignations, and Settlements, for
Superintendent, Administrators, Principals, Teachers and/or other
employees.
1. Termination of Probationary Contract During the Term of the
Contract

Deliberation Regarding Real Property (§551.072).
1. District Facilities and Properties

School Children; School District Employees; Disciplinary Matter or
Complaint (§551.082).

Consultation with Attorney (§551.071)

Consultation with the attorney with respect to pending or contemplated
litigation, settlement offers, and matters where the attorney's duty
to the district, pursuant to the code of professional responsibility
of the State Bar of Texas, clearly conflicts with the provisions of
the Open Meetings Act, or on a matter which the attorney determines
should be confidential, including, but not limited to, contract

negotiations in accordance with the Texas Government Code §§551.071,

551.082, 551.0821, 551.087.

1. Legal issues related to employment of Superintendent, including
Cause No. DC 24-18108 and Dkt. 067-LH-12-2024

Deliberation Regarding Security Devices or Security Audits (8§§ 551.076;

.089).

The deployment, or specific occasions for implementation, of security

personnel or devices; or a security audit.

1. Intruder Detection Audit.

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 7:23 p.m.

INVOCATION

PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG

RECOGNITION OF SPECIAL GUESTS
Sam Buchmeyer, Public Information Officer

A.

School Board Recognition Month



National Merit Scholars
Students of Character

OPEN FORUM FOR AGENDA ITEMS

No one addressed the Board during Open Forum for Agenda Items.

ACTION AS A RESULT OF CLOSED SESSION

No action taken.

B.
C.
7.
8.
9.

CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
Ms.

Liles made the motion that the consent agenda be approved as

presented. Mr. Parra seconded the motion. Motion passed 7-0.

A.

Minutes

1. Minutes 12.2.24

2. Minutes 12.12.24
Personnel: Routine Action

1. Employment, Retirement(s), Termination(s)/Proposed Termination (s),
Proposed Nonrenewal (s), Request(s) for Leave of Absence,
Request (s) for Extended Leave Without Pay, Resignation(s),
Reassignment (s), Request(s) for Temporary Disability, Job
Abandonment, Proposed Extension of Probationary Contract(s),
Proposed Suspension Without Pay, Administrator Contract
Recommendations, Non-Administrator Contract Recommendations

2. Personnel Report
a. Personnel Report

Regular Reports of the Superintendent
Tracy Ray, Deputy Superintendent of Business Operations
1. Contract Listing

2. Property Tax Collection Report

a. Tax Report
3. Revenue and Expenditure

a. Revenue and Expenditure

b. Revenue and Expenditure - $16 Million Donation

c. Revenue and Expenditure - Capital Funds Project
4. Budget Transfers and Amendments

a. Budget Transfers and Amendments - General Fund #5
Quarterly Reports

Waiver for Missed School Days
Dr. Melissa Steger, Chief Data and Information Systems Officer

10. CONSIDER APPROVAL OF ACTION AGENDA ITEMS

A.

B.

HVAC at Grand Prairie High School Tower

Joel Falcon, Chief of Operations

Mr. Brooks made the motion to approve the HVAC at Grand Prairie High
School Tower as presented. Mr. Parra seconded the motion.

Motion passed 7-0.

Campus Kitchen Equipment Replacement

Joel Falcon, Chief of Operations

Ms. Liles made the motion to approve the Campus Kitchen Equipment
Replacement as presented. Mr. Parra seconded the motion.

Motion passed 7-0.



11.

12.

13.

14.

15.

16.

Elementary Shade Structures

Joel Falcon, Chief of Operations

Ms. Carrillo made the motion to approve the Elementary Shade
Structures as presented. Mr. Parra seconded the motion. Motion passed
7-0.

Order of Election

Debbie Torres, Director of Purchasing/Elections Coordinator
Mr. Brooks made the motion to approve the Order of Election

as presented. Ms. Liles seconded the motion. Motion passed 7-0.

Resolution to Pay during Emergency Weather Closure

Tracy Ray, Acting Superintendent of Schools

Mr. Parra made the motion to approve the Resolution to Pay during
Emergency Weather Closure as presented. Ms. Carrillo seconded the
motion. Motion passed 7-0.

Annual Financial Report for Fiscal Year Ended August 31, 2024

Tracy Ray, Deputy Superintendent of Business Operations

Mr. Parra made the motion to approve the Annual Financial Report for
Fiscal Year Ended August 31, 2024, as presented. Ms. Carrillo seconded
the motion. Motion passed 7-0.

INFORMATION/DISCUSSION ITEMS

A.

Targeted Improvement Plans

Traci Davis, Associate Superintendent of Teaching and Learning, School
Leadership and Innovation, and Susanna Ramirez, Associate Superintendent
of Early Learning and Family Engagement

Replacement of Underground Fuel Storage Tanks at Gentry Long Service
Center
Joel Falcon, Chief of Operations

Local Policy Update
Dr. Melissa Kates, General Counsel

OPEN FORUM FOR NON-AGENDA ITEMS
Gracie Cortez

Daniel Becerra

Claudia Flores

Araceli Mercado

RECESS TO CLOSED SESSION

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 9:43 p.m.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT UPDATE

A. Board of Trustees' expressions of thanks, congratulations, and
condolences.
ADJOURNMENT

President Moffitt adjourned the meeting at 9:55 p.m.



Approved: February 13, 2025

President, Board of Education

Attest:

Secretary, Board of Education
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GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT

PROPERTY TAX COLLECTION REPORT
FOR THE PERIOD ENDING DECEMBER 31, 2024

MAINTENANCE & OPERATION (M&O)

DECEMBER
2024-2025 2024-2025 2024-2025 2024-2025
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES-CURRENT S 99,004,150.00 S 99,004,150.00 $ 26,712,251.23 S 32,773,208.80
LOCAL TAXES-PRIOR YR 700,000.00 700,000.00 (23,480.72) (194,196.65)
PENALTY/INTEREST 500,000.00 500,000.00 14,245.07 102,283.47

TOTAL

$ 100,204,150.00

$ 100,204,150.00 $ 26,703,015.58 $ 32,681,295.62

INTEREST & SINKING (1&S) DECEMBER
2024-2025 2024-2025 2024-2025 2024-2025
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES - CUR YR $ 39,850,000.00 $ 39,850,000.00 S 10,699,757.13 $ 13,127,510.83
LOCAL TAXES - PRIOR YEAR 100,000.00 100,000.00 (10,924.34) (89,142.58)
PENALTY/INTEREST/DEL 50,000.00 50,000.00 6,217.24 42,857.93

TOTAL

$ 40,000,000.00

$ 40,000,000.00 $ 10,695,050.03 $ 13,081,226.18

This report is prepared for the Board of Trustees meeting held February 13, 2025.



STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acq/Constr.
95 Juvenile Justice Prgm
97 Paymentsto TIF

99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

2024-2025 GENERAL FUND

FINANCIAL POSITION AS OF DECEMBER 31, 2024

12/31/24 Revenue, %
General Fund December 31, 2024 Expenditures, and of
Original Budget Amended Budget Change in FB Budget

S 111,959,150 S 111,959,150 S 36,561,893 33%

173,892,315 171,808,993 85,136,818 50%

2,330,000 2,330,000 134,439 6%

S 288,181,465 S 286,098,143 S 121,833,150 43%

S 173,193,831 S 173,307,778 S 39,947,146 23%

3,381,558 3,382,098 876,735 26%

3,300,393 3,272,078 694,363 21%

5,377,921 5,362,623 1,714,772 32%

20,331,486 20,353,797 6,295,852 31%

12,914,276 12,771,508 3,858,172 30%

1,057,700 1,067,700 339,895 32%

3,934,927 3,935,577 931,731 24%

7,524,808 8,818,608 2,580,883 29%

76,250 76,250 - 0%

6,280,584 6,284,605 1,815,717 29%

7,575,789 7,578,109 2,775,553 37%

32,616,470 33,491,876 11,374,700 34%

6,261,966 6,261,966 1,284,974 21%

8,152,201 8,154,681 3,994,113 49%

4,607,753 4,641,728 1,014,567 22%

1,201,600 1,201,600 - 0%

143,763 143,763 19,492 14%

31,450 31,450 3,000 10%

= = = 000

420,939 420,939 238,566 57%

S 298,385,665 S 300,558,734 S 79,760,231 27%
S - S - S 2,951
$ - $ - $ 2,951
$ - $ 686,000 $ 686,000
S - S 686,000 S 686,000
S (10,204,200) S (15,146,591) S 41,389,870




2024-2025 GENERAL FUND - MACKENZIE SCOTT DONATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FINANCIAL POSITION AS OF DECEMBER 31, 2024

REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acg/Constr.
95 Juvenile Justice Prgm
97 Paymentsto TIF

99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

MacKenzie Scott Donation
Original Budget

December 31, 2024
Amended Budget

12/31/24 Revenue,
Expenditures, and
Change in FB

%
of
Budget

$ 450,000

$ 450,000

$ 174,522

39%
0%
0%

S 450,000

S 450,000

S 174,522

39%

S 3,589,244

1,148,196

849,438

5,822,107

$ 3,589,244
1,148,196

849,438

5,822,107

$ 181,403

1,091,000

5%
0%
0%
0%
0%
95%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

S 11,408,985

S 11,408,985

S 1,272,403

11%

S (10,958,985)

S (10,958,985)

$ (1,097,881)

8/31/24 FUND BALANCE

2024-2025 Revenue (Interest Earnings) as of 12/31/24
2024-2025 Expenditures as of 12/31/24

12/31/24 FUND BALANCE

11,411,535
174,522
(1,272,403)

w v nn

10,313,654




2024-2025 LOCALLY DEFINED CAPITAL PROJECT FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FINANCIAL POSITION AS OF DECEMBER 31, 2024

Locally Defined 12/31/24 Revenue, %
Capital Project Fund December 31, 2024 Expenditures, and of
REVENUES: Original Budget Amended Budget Change in FB Budget
5700 Local revenues S 215,000 S 215,000 S 148,710 69%
5800 State revenues - - - 0%
5900 Federal revenues - - - 0%
TOTAL REVENUES | $ 215,000 S 215,000 S 148,710 69%
EXPENDITURES:
11 Instruction S S S 0%
12 Inst. Resources/Media 0%
13 Curr & Staff Develop 0%
21 Inst Leadership 0%
23 School Leadership 0%
31 Guidance/Counseling 0%
32 Social Services 0%
33 Health Services 0%
34 Transportation 0%
35 Food Service 0%
36 Extra-Curricular 0%
41 General Admin. - - 0%
51 Maint & Operations 245,909 245,909 0%
52 Security 399,922 399,922 - 0%
53 Data Processing 6,613,995 6,613,995 2,684,002 41%
61 Community Services - - - 0%
71 Debt Service - - - 0%
81 Facilities Acq/Constr. 671,618 1,357,618 (58,064) -4%
95 Juvenile Justice Prgm - - - 0%
97 Payments to TIF 0%
99 Intergovernmental Chgs - - - 0%
TOTAL EXPENDITURES | $ 7,931,444 S 8,617,444 S 2,625,938 30%
OTHER SOURCES:
7912 Sale of Property S S S
7913 Proceeds from Capital Leases - -
7915 Operating Transfer In 686,000 686,000
TOTAL OTHER SOURCES | $ - S 686,000 S 686,000
OTHER USES:
8911 Operating Transfer Out S S S
TOTAL OTHER USES | $ - $ - $ -
CHANGE IN FUND BALANCE | $ (7,716,444) S (7,716,444) S (1,791,228)
08/31/24 FUND BALANCE S 9,031,093
2024-2025 Revenue (Interest Earnings) as of 12/31/24  $ 148,710
2024-2025 Transfer In from General Fund as of 12/31/24 S 686,000
2024-2025 Expenditures as of 12/31/24 S (2,625,938)
12/31/24 FUND BALANCE S 7,239,865




REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acg/Constr.
95 Juvenile Justice Prgm
99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

7917 SBITA

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out
TOTAL OTHER USES

CHANGE IN FUND BALANCE

Summary of Proposed Budget Transfers/Amendments

2024-2025 General Fund

02/13/2025 Regular Board Meeting

February 15, 2025 February 15, 2025 February 15, 2025
General Fund January, 2025 Proposed Budget Proposed Budget Proposed
Original Budget Amended Budget Transfers Amendment Amended Budget
111,959,150 | | $ 111,959,150 | | $ - - $ 111,959,150
173,892,315 171,808,993 - - 171,808,993
2,330,000 2,330,000 - - 2,330,000
288,181,465 S 286,098,143 $ = = S 286,098,143
173,193,831 S 173,207,124 S 1,188 - S 173,208,312
3,381,558 3,382,098 - - 3,382,098
3,300,393 3,423,168 3,596 - 3,426,764
5,377,921 5,354,899 14,685 - 5,369,584
20,331,486 20,363,287 (600) - 20,362,687
12,914,276 12,757,847 (17,400) - 12,740,447
1,057,700 1,067,700 - - 1,067,700
3,934,927 3,935,577 - - 3,935,577
7,524,808 8,764,706 - - 8,764,706
76,250 76,250 - - 76,250
6,280,584 6,285,635 - - 6,285,635
7,575,789 7,593,109 89,607 355,325 8,038,041
32,616,470 33,491,996 330 - 33,492,326
6,261,966 6,261,966 - - 6,261,966
8,152,201 8,154,681 (145) - 8,154,536
4,607,753 4,640,939 (91,261) - 4,549,678
1,201,600 1,201,600 - - 1,201,600
143,763 9,918,763 - (9,775,000) 143,763
31,450 31,450 - - 31,450
420,939 420,939 - - 420,939
298,385,665 S 310,333,734 $ = (9,419,675)| | $ 300,914,059
-] -] - -] -
-1 - s - -1 s -

- S 686,000 S - 9,775,000 S 10,461,000

- $ 686,000 $ - 9,775,000 $ 10,461,000
(10,204,200)| | $ (24,921,591)| | $ - (355,325) | $ (25,276,916)




Grand Prairie ISD
Board of Trustees

[] Information [] Action X Consent

Topic: Waiver for Missed School Day

Submitted by: Dr. Melissa Steger, Chief Data and Information Systems Officer
Approved for Transmittal: \M Q

Board Meeting Date: 2/13/2025 a\

Recommendation:

The Administration recommends that the Board of Trustees approve a waiver for the missed school day for
Dubiski Career High School for the date of January 15, 2025.

Rationale:

Districts or campuses can request a waiver for excused absences if instructional days are missed due to inclement
weather, health, safety-related, or other issues. The first two days missed for any reason must be made up, using
either designated makeup days or additional minutes.

The missed instructional day was January 15, 2025, due to a safety-related issue. Two previously missed school days
were already made up using additional minutes that were built into the academic calendar.

Budget Information:

If the waiver is granted, the district will not have to make up the lost minutes that could be subject to low
attendance.

Board Policy Reference and Compliance:

EB (LEGAL)


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

[] Information [] Action X Consent

Topic:  Adoption of Amended Order of Election

Submitted by: Debbie Torres, Director of Purchasing/Elections Coordinator

Approved for Transmittal: E{ R‘: |

Board Meeting Date: 2/13/2025

Recommendation:

The Administration recommends that the Board of Trustees adopt the Amended Order of Election as submitted and
establish the date of Saturday, May 3, 2025, for the Board of Trustees election.

Rationale:

An Amended Order of Election has been prepared for a Board of Trustees election to be held on Saturday, May 3,
2025. The Order is presented to the Board of Trustees for adoption at this Board meeting.

The Amended Order of Election changes the first day of early voting to Tuesday, April 22, 2025. Monday, April 21,
2025, is San Jacinto Day, a legal holiday; early voting will not be conducted on this day.

Budget Information:

General Fund

Board Policy Reference and Compliance:

BBB(LEGAL) and BBB(LOCAL)
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AMENDED ORDER OF ELECTION

An election is hereby ordered to be held on May 3, 2025 for the purpose of electing to the
Board of Trustees of the Grand Prairie Independent School District one trustee each for positions
designated as Single Member District 6 and At Large Place 7 for a full three-year term.

Early voting by personal appearance will be conducted as follows:

Crosswinds High School 1100 N. Carrier Pkwy., 75050
Betty Warmack Library 760 Bardin Rd., 75052
Apr22  (Tuesday through Friday) — Apr 25 8:00 a.m. to 5:00 p.m.
Apr26  (Saturday) 7:00 a.m. to 7:00 p.m.
Apr27  (Sunday) 12:00 p.m. to 6:00 p.m.
Apr28 (Monday and Tuesday) — Apr 29 7:00 a.m. to 7:00 p.m.

Applications for ballot by mail shall be submitted by mail, carrier delivery, fax or Email to:

Heider Garcia, Early Voting Clerk
(Name of Early Voting Clerk)

1520 Round Table Drive

(Address)
Dallas 75247
(City) (Zip Code)

evapplications@dallascounty.org
Email Address

214-819-6303
Fax

Applications for ballots by mail must be received no later than the close of business on Tuesday, April

22, 2025.
Issued this the 13" day of February 2025

Amber Moffitt, Board President/Presiding Officer Nancy Bridges, Board Member
Bryan Parra, Board Vice President Terry Brooks, Board Member
Emily Liles, Board Secretary Gloria Carrillo, Board Member

David Espinosa, Board Member


mailto:evapplications@dallascounty.org

MODIFICADO ORDEN DE ELECCIONES

Por la presente, se ordena se lleven a cabo elecciones el dia _3 de mayo del 2025  con el propdsito de
elegir a los miembros consejeros de la Junta Directiva del Distrito Escolar Independiente de Grand Prairie. Se
elegira al miembro consejero Unico designado en el distrito 6 y al miembro por votacién general del precinto
electoral 7. Los miembros consejeros electos servirdn en su posicion por un periodo de tres afios.

La votacidn anticipada en persona se llevara a cabo en los siguientes lugares y fechas:

Preparatoria Crosswinds 1100 N. Carrier Pkwy., 75050
Biblioteca Betty Warmack 760 Bardin Rd., 75052

Abr 22 — 25 (martes a viernes) 8:00 a.m. a 5:00 p.m.

Abr 26 (sdbado) 7:00 a.m. a 7:00 p.m.

Abr 27 (domingo) 12:00 p.m. a 6:00 p.m.

Abr 28 — 29 (lunes y martes) 7:00 a.m. a 7:00 p.m.

Las solicitudes de boletas de votacion por correo deberdn pedirse a través de correo postal, servicios de
mensajeria, fax o correo electrénico a:

Heider Garcia, Oficial de Votacién Anticipada
(Nombre del Secretario de Votacion Anticipada)

1520 Round Table Drive
(Direccion)

Dallas 75247
(Ciudad) (Cédigo Postal)

evapplications@dallascounty.org
Direccion de Correo Electrénico

214-819-6303
Numero de Fax

Las solicitudes de boletas electorales de votacién por correo deberan recibirse a mas tardar al cierre de
operaciones del martes 22 de abril del 2025.

Emitido el dia 13 de febrero del 2025

Amber Moffitt, Presidenta de la Junta/Presidenta Oficial Nancy Bridges, Miembro de la Junta Directiva
Bryan Parra, Vicepresidente de la Junta Directiva Terry Brooks, Miembro de la Junta Directiva
Emily Liles, Secretario de la Junta Directiva Gloria Carrillo, Miembro de la Junta Directiva

David Espinosa, Miembro de la Junta Directiva


mailto:evapplications@dallascounty.org

SUA POI SAC LENH BAU CW¥

Cudc bau ctv theo day duoc lénh td chivc vao ngay__ 3 thang 5 ndm 2025  véi muc dich bau vao
H6i ddng Quan tri ctia Khu hoc chanh Boc |ap Grand Prairie, mdi ngwdi mét Gy vién cho cac vi tri
dwoc chi dinh 1a Thanh vién Duy nhat Khu vuyc 6 va Theo théng 1é Khu virc 7 cho nhiém ky déy dua
ba nam.

Bd phiéu som truc tiép sé dwoc tién hanh nhw sau:

Crosswinds High School 1100 N. Carrier Pkwy., 75050

Betty Warmack Library 760 Bardin Rd., 75052

Ngay 22 thang 4 (Thd& Ba dén Th&r Sau) — Ngay 25 thang 4 8:00 gid sang dén 5:00 gid chiéu
Ngay 26 thang 4 (Th& Bay) 7:00 gio séang dén 7:00 gie» t6i
Ngay 27 thang 4  (Chd Nhat) 12:00 gi® trwa dén 6:00 gior chiéu
Ngay 28 thang4 (Thw Hai va Thir Ba) — ngay 29 thang 4 7:00 gi®r sang dén 7:00 gitr tdi

DPon xin dang ky 14 phiéu qua duwéng buu dién phai dwoc gl qua dwéng buu dién, chuyén phat
nhanh, fax hoac Email t&i:

Heider Garcia, Thw ky Phu trach Bau ctr Sém
(Tén Thw ky Phu trach Bau cir Sém)

1520 Round Table Drive
(Dia chi)

Dallas 75247
(Thanh phd)  (Ma vung)

evapplications@dallascounty.org
Dia chi email

214-819-6303
Fax

Don dang ky la phiéu qua thw phai dwoc nhan trwde khi két thic ngay Iam viéc vao thi Ba, ngay 22
thang 4 nam 2025.
Lénh nay dwoc ban hanh ngay 13 thang 2 nam 2025

Amber Moffitt, Cha tich Hi ddng/Giam débc Nancy Bridges, Thanh vién Hdi ddng
Bryan Parra, Phé cha tich H6i déng Terry Brooks, Thanh vién Hoi ddng
Emily Liles, Thw ky Hoi dong Gloria Carrillo, Thanh vién Hoi dong

David Espinosa, Thanh vién Hoi ddng


mailto:evapplications@dallascounty.org

Grand Prairie ISD
Board of Trustees

[1 Information [] Action X Consent

Topic:  Consider Approval of Weaver and Tidwell, LLP Audit Engagement Letter for the 2024-2025 Fiscal Year

Submitted by: Tracy Ray, Deputy Superintendent of Business Operations

Approved for Transmittal: M QB\

Board Meeting Date: 2/13/2025

Recommendation:

The Administration recommends that the Board of Trustees approve Weaver and Tidwell, LLP, to perform the
annual external financial audit services for the 2024-2025 fiscal year as outlined in the engagement letter.

Rationale:

Weaver and Tidwell is a well-known and reputable firm that has an extensive history as a governmental audit firm.

They specialize in education audits, and they currently provide audit services for 50+ public and charter schools,
including the five largest districts within the state.

Budget Information:

General Fund Budget

Board Policy Reference and Compliance:
CFC(LEGAL)

CFC(LOCAL)


AmWilson
Tracy Ray


weaver g

January 31, 2025

To the Board of Trustees and Management of
Grand Prairie Independent School District
2602 South Belt Line Road

Grand Prairie, Texas 750052

Dear Board of Trustees and Management:

"

Weaver and Tidwell, LLP. (“our”, “us”, and "we") will perform an audit of the basic financial statements of
Grand Prairie Independent School District, which comprise the financial statements of governmental activities, each
major fund, and the aggregate remaining fund information (as applicable) as of August 31, 2025, and the related
notes to the financial statements.

In addition, we will audit the entity’s compliance over major federal award programs for the period ended
August 31, 2025.

The following accompanying supplementary information will also be subjected to our auditing procedures, as well
as certain additional procedures:

1. Management’s Discussion and Analysis

2. Schedule of Revenues, Expenditures, and Changes in Fund Balance — Budget and Actual - General Fund

3. Schedule of the District's Proportionate Share of the Net Pension Liability of a Cost — Sharing Multiple —
Employer Pension Plan — Teacher Retirement System

4. Schedule of District Contributions to the Teacher Retirement System Pension Plan

5. Schedule of the District's Proportionate Share of the Net Pension Liability of a Cost — Sharing Multiple —
Employer OPEB Plan — Teacher Retirement System

6. Schedule of District’'s Contributions to the Teacher Retirement System OPEB Plan

This required supplementary information (“RSI") will be subjected to certain limited procedures but will not be
audited:

1. Schedule of Expenditures of Federal Awards
2. Combining and Individual Fund Financial Statements
3. Compliance Schedules
Also, the document we submit to you will include the following other additional information that will not be

subjected to the auditing procedures applied in our audit of the basic financial statements:

1. Introductory Section
2. Statistical Section

We are pleased to confirm our acceptance and our understanding of this engagement by means of this letter.

Weaver and Tidwell, L.L.P.
CPAs AND ADVISORS | WEAVER.COM



January 31, 2025

Applicable Standards and Framework

The auditing standards applicable to this engagement will be U.S. GAAS (generally accepted auditing standards in
the United States of America) and, if applicable, the Government Auditing Standards ("GAGAS"), any state or
regulatory audit requirements, the Single Audit Act Amendments of 1996, and Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (“Uniform Guidance”).

The financial reporting framework applicable to this engagement is U.S. GAAP (generally accepted accounting
principles in the United States of America).

Engagement Objectives

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion and to report on the fairness of the supplementary information referred to above when considered in
relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with applicable auditing standards
will always detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud
or error and are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user of the financial statements.

Our Responsibilities

We will conduct our engagement in accordance with the applicable standards described above. As part of an
engagement conducted in accordance with the applicable standards, we exercise professional judgment and
maintain professional skepticism throughout the engagement.

We also do the following:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of controls.

e Obtain an understanding of the system of internal control in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the system of internal control. However, we will communicate to you in writing concerning any significant
deficiencies or material weaknesses in internal control relevant to the audit that we have identified during
the engagement.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,
including the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the ability to continue as a going concern for a reasonable
period of time.

If appropriate, our procedures will therefore include tests of documentary evidence that support the transactions
recorded in the accounts, tests of the physical existence of assets, and direct confirmation of cash, investments, and
certain other assets and liabilities by correspondence with creditors and financial institutions. As part of our audit
process, we may request written representations from your attorneys, and they may bill you for responding.

Weaver and Tidwell, LL.P. | Page 2 of 11



January 31, 2025

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, and because
we will not perform a detailed examination of all transactions, there is an unavoidable risk that some material
misstatements or noncompliance (whether caused by errors, fraudulent financial reporting, misappropriation of
assets, or violations of laws or governmental regulations) may exist and not be detected, even though the audit is
properly planned and performed in accordance with applicable standards.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements. However, we will inform the
appropriate level of management of any material errors, fraudulent financial reporting, or misappropriation of assets
that comes to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential.

The accompanying supplementary information referred to above will be presented for purposes of additional
analysis and is not a required part of the financial statements. Such information will be subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance with
applicable standards. Our auditor’s report will provide an opinion on the supplementary information in relation to
the financial statements as a whole in a report combined with our auditor’s report on the financial statements.

Our responsibilities for this engagement are limited to the period covered by our engagement and do not extend
to any other periods.

Jennifer Ripka is the engagement partner or equivalent for the attest services specified in this letter and is
responsible for supervising our services performed as part of this engagement and signing or authorizing another
qualified firm representative to sign our report.

We expect to begin our procedures in June 2025 and issue our report in January 2026. We will issue a written report
only upon completion of our engagement. Our report will be addressed to the entity's Board of Trustees of the
District.

We cannot provide assurance that an unmodified audit opinion will be expressed. Circumstances may arise in which
it may be necessary for us to modify our opinion, add an emphasis-of-matter or other-matter paragraphs, delay the
initiation or completion of our engagement, or withdraw from the engagement. If our opinion on the financial
statements is other than unmodified, we will discuss the reasons with you in advance.

If, for any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we
may decline to express an opinion or withdraw from the engagement.

GAGAS

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will consider the entity’s internal control over financial reporting and perform tests of the entity's compliance
with the provisions of applicable laws, regulations, contracts, and grant agreements that could have a direct and
material effect on the determination of financial statement amounts.

In accordance with the requirements of GAGAS, we will also issue a written report describing the scope of our testing
over internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and
grant agreements, including the results of that testing. However, providing an opinion on internal control over
financial reporting and compliance will not be an objective of the audit and, therefore, no such opinion will be
expressed. Because the determination of waste and abuse is subjective, Government Auditing Standards do not
expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect
auditors to provide reasonable assurance of detecting waste or abuse.

Weaver and Tidwell, LL.P. | Page 3 of 11
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Uniform Guidance

Our audit of the entity’s major federal award program(s) compliance will be conducted in accordance with the
requirements of the Single Audit Act, as amended; and the provisions of the Uniform Guidance (including the U.S.
Office of Management and Budget OMB Compliance Supplement for the types of compliance requirements that
could have a direct and material effect on each of the entity's major programs).

Our procedures will include tests of accounting records and a determination of major federal award programs in
accordance with the Uniform Guidance. We will also perform other procedures we consider necessary to enable us
to obtain reasonable assurance about whether the entity complied with applicable laws, regulations, and provisions
of contracts and grant agreements applicable to major federal award programs, so that we may express an opinion
or disclaimer of opinion on major federal award program compliance and render the required reports. We cannot
provide assurance that an unmodified opinion on compliance will be expressed. Circumstances may arise in which
it is necessary for us to modify our opinion or withdraw from the engagement.

Also, as required by the Uniform Guidance, we will perform tests of controls to evaluate the effectiveness of the
design and operation of controls that we consider relevant to preventing or detecting material noncompliance with
compliance requirements applicable to each of the entity’'s major federal award programs. Our report will include
any significant deficiencies and material weaknesses identified. However, our tests will be less in scope than would
be necessary to render an opinion on these controls and, accordingly, no opinion will be expressed in our report.

Required Supplementary Information (RSI)

U.S. GAAP, as promulgated by the Governmental Accounting Standards Board (“GASB"), requires that management's
discussion and analysis and budgetary comparison information, among other items, be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is required
by GASB, which considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. As part of our engagement, we will apply certain
limited procedures to the RSI in accordance with U.S. GAAS. These limited procedures will consist primarily of
inquiries of management regarding their methods of measurement and presentation and comparing the
information for consistency with management'’s responses to our inquiries. We will not express an opinion or provide
any form of assurance on the RSL

Non-Attest Services
We will perform this additional non-attest (non-audit services) as part of this engagement.
e Preparation of the financial statements and the related notes
e Preparation of the schedule of expenditures of federal awards (as applicable)
e Assisting with entries to convert accounting records from modified accrual to full accrual (GASB 34 entries)
e Prepare the Data Collection Form

GAGAS require that we document an assessment of the skills, knowledge, and experience of management, should
we participate in any form of preparation of the financial statements and related schedules or disclosures as these
actions are deemed a non-attest service. The entity has designated Lara Brown, Executive Director of Finance, to
oversee these services.

These non-attest services do not constitute an audit under GAGAS and such services will not be conducted in
accordance with GAGAS.

Weaver and Tidwell, LL.P. | Page 4 of 11
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Data Collection Form on Reporting for Single Audits

It is expected that prior to the conclusion of the engagement, sections of the Data Collection Form will be completed
by our firm. The sections that we will complete summarize our audit findings by federal grant or contract.
Management is responsible to submit the reporting package (defined as including financial statements, schedule of
expenditures of federal awards, summary schedule of prior audit findings, auditor’s reports, and corrective action
plan) along with the Data Collection Form to the federal audit clearinghouse. The instructions to the Data Collection
Form require that the reporting package be an unlocked, unencrypted, text searchable portable document file (PDF)
or else it will be rejected by the Federal Audit Clearinghouse. We will be available to assist management in creating
the PDF if needed.

We will coordinate with you the electronic submission and certification upon the reporting package completion. If
applicable, we will provide copies of our report for you to include with the reporting package if there is a need to
submit the package to pass-through entities.

The Data Collection Form and the reporting package must be submitted within the earlier of thirty (30) days after
receipt of our reports or nine (9) months after the end of the audit period.

Third-Party Service Providers

Depending on the requirements of this engagement, we may use the services of our affiliate, Weaver and Tidwell
India LLP, a limited liability partnership incorporated in India, or one or more other third-party service providers to
assist us. Before sharing confidential information with those service providers, we will (i) secure agreements to
maintain the confidentiality of confidential information and ensure the confidential information is only used for the
purpose of assisting us with the performance of this engagement and (ii) take commercially reasonable precautions
to determine the service providers have appropriate procedures in place to prevent the unauthorized disclosure of
confidential information. If we use such service providers, we will remain responsible for all work performed and any
breach of our confidentiality arrangements by those service providers.

Management’s Responsibilities

Our engagement will be conducted on the basis that management and, when appropriate, those charged with
governance, acknowledge and understand that they have responsibility for:

a. the preparation and fair presentation of the financial statements in accordance with the applicable financial
reporting framework described above;

b. the design, implementation, and maintenance of the system of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud
or error;

¢. the design, implementation, and maintenance of programs and controls to prevent and detect fraud;

d. informing us of any known or suspected fraud involving management, employees with significant roles in
the system of internal control and others where fraud could have a material effect on the financial
statements (including any allegations of fraud or suspected fraud received in communications from
employees, former employees, regulators, or others);

e. providing us with:

i.  access to all information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements, including the disclosures, such as records, documentation,
and other matters;

Weaver and Tidwell, LL.P. | Page 5 of 11
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ii.  additional information that we may request from management for the purpose of the engagement;
and

iii.  unrestricted access to persons from whom we determine it necessary to obtain evidence;

f. including our report, and our report on any supplementary information if described above, in any document
containing financial statements that indicates that such financial statements have been audited by us;

identifying and ensuring compliance with the laws and regulations applicable to activities;

adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the current period(s) under audit are immaterial, both
individually and in the aggregate, to the financial statements as a whole;

i. maintaining adequate records, selecting and applying accounting principles, and safeguarding assets;
j. the accuracy and completeness of all information provided;

k. with regard to the supplementary information referred to above: (a) the preparation of the supplementary
information in accordance with the applicable criteria; (b) providing us with the appropriate written
representations regarding supplementary information; (c) including our report on the supplementary
information in any document that contains the supplementary information and that indicates that we have
reported on such supplementary information; and (d) presenting the supplementary information with the
audited financial statements, or if the supplementary information will not be presented with the audited
financial statements, to make the audited financial statements readily available to the intended users of the
supplementary information no later than the date of issuance by you of the supplementary information and
our report thereon;

I.  the design, implementation, and maintenance of the system of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
violations of laws, governmental regulations, grant agreements, or contractual agreements;

m. identifying all federal awards expended during the period including federal awards and funding increments
received prior to December 26, 2014, and those received in accordance with the Uniform Guidance generally
received after December 26, 2014;

n. providing us with access to all information of which management is aware that is relevant to federal award
programs;

0. preparing the schedule of expenditures of federal awards (including notes and noncash assistance received)
in accordance with the Uniform Guidance;

p. the design, implementation, and maintenance of internal control over compliance;

g. identifying and ensuring that entity complies with laws, regulations, grants, and contracts applicable to its
activities and its federal award programs;

r. following up and taking corrective action on reported audit findings from prior periods and preparing a
summary schedule of prior audit findings;

s. following up and taking corrective action on current period audit findings and preparing a corrective action
plan for such findings;

t. submitting the reporting package and data collection form to the appropriate parties;

Weaver and Tidwell, LL.P. | Page 6 of 11
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u. making us aware of any significant vendor relationships where the vendor is responsible for program
compliance;

v. informing us of facts that may affect the financial statements of which you may become aware during the
period from the date of our report to the date the financial statements are issued; and

w. confirming your understanding of your responsibilities in this letter to us in your management
representation letter.

We understand that your employees will prepare all confirmations we request and will locate any documents or
support for any other transactions we request.

If we agree herein or otherwise to perform any non-attest services (such as tax services or any other non-attest
services), you agree to assume all management responsibilities for those services; oversee the services by
designating an individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of the services; and accept responsibility for them. We will perform any such non-
attest services in accordance with applicable professional standards.

During the course of our engagement, we will request information and explanations from management regarding
operations, internal controls, future plans, specific transactions and accounting systems and procedures. At the
conclusion of our engagement, we will also require, as a precondition to the issuance of our report, that
management provide certain representations in a written letter concerning representations made to us in
connection with our engagement. You agree that as a condition of our engagement, management will, to the best
of its knowledge and belief, be truthful, accurate and complete in all representations made to us during the course
of the engagement and in the written representation letter. The procedures we perform in our engagement and the
conclusions we reach as a basis for our report will be heavily influenced by the written and oral representations that
we receive from management. False or misleading representations could cause us to expend unnecessary efforts in
the engagement; or, worse, could cause a material error or a fraud to go undetected by our procedures.

Fees and Invoicing

We estimate the fee for this engagement will be $80,000. The total fee for our services will be determined by the
complexity of the work performed and the tasks required. Individual hourly rates vary according to the degree of
responsibility involved and the skills required. It is understood that neither our fees nor the payment thereof will be
contingent upon the results of this engagement.

Our fee estimate is based on anticipated cooperation from all involved and the assumption that unexpected
circumstances will not be encountered during the engagement. Our fee estimate does not contemplate our
consultation with you on the adoption of new accounting standards or any future increased duties we may have
because of the actions of any regulatory body, implementation of any new auditing standard, or occurrence of an
unknown or unplanned significant transaction. If significant additional time is necessary, we will discuss the reasons
with you and arrive at a new fee estimate before we incur the additional costs.

Our invoices are payable on presentation and will be rendered (generally monthly) as work progresses.
Documentation and Deliverable

The documentation we prepare pertaining to and in support of this engagement is our property and constitutes
confidential information.

If you intend to make reference to our firm or include a report or portion of a report we issue in a published
document or other reproduction that includes a modified version of the report or financial information to which it
was attached, you agree to provide us with printers’ proofs or masters for our review and approval before
reproducing. You also agree to provide us with a copy of the final reproduced material for our written approval
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before it is distributed. If, in our professional judgment, the circumstances require, we may withhold our approval.
This requirement does not pertain to distributing unmodified reports along with the attached financial information
or dissemination of your financial information as a standalone document, such as on your website.

Unless we provide you with written consent in advance of such use, reports we issue are not intended to and should
not be provided or otherwise made available for use in connection with the sale of debt or other securities. If, in our
professional judgment, the circumstances require, we may withhold our consent.

Consistent with professional standards, our firm is subject to peer review and inspection by the PCAOB. Those
programs require that our system of quality management and a sample of our work be periodically examined by
another independent accounting firm or the PCAOB, respectively. A copy of our latest external peer review report
is available at peerreview.aicpa.org. The work we perform for you may be selected for review. If it is, we will provide
the reviewers with the required information without notice to you. Professional standards and PCAOB regulations
provide the applicable confidentiality requirements.

Incorporated General Terms

Attached are our General Terms that provide additional terms (including but not limited to provisions on
confidentiality, limitations on liability, indemnifications, dispute resolution, jury waiver, etc.) for this engagement.
Those terms are incorporated and apply to all services described herein.

We appreciate the opportunity to assist you and look forward to working with you and your team.

Sincerely,

Looanen and) Ddeoctt. L.

WEAVER AND TIDWELL, L.L.P.
Dallas, Texas

Please sign and return a copy of this letter to indicate acknowledgment of, and agreement with, the arrangements
for our engagement as described herein, including each party's respective responsibilities. By signing below, the
signatory also represents that they have been authorized to execute this agreement.

Grand Prairie Independent School District

By:

Printed Name:

Title:

Date:
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GENERAL TERMS

1. Expenses.

In addition to the fee for our services, reasonable and
necessary out-of-pocket expenses we incur (such as parking,
reproduction and printing, postage and delivery, and out-
of-market travel, meals, and accommodations) will be
invoiced at cost. The total amount stated on each invoice
will include a separate administrative and technology
charge. The charge represents an estimated allocation of
our support personnel, telecommunication, and technology
infrastructure expenses. The amount stated on each invoice
will also include any sales, use, gross receipts, excise, or
other transaction tax imposed on our fees or expenses.

2. Payment.

Any disagreement with the charges must be communicated
to us in writing within thirty (30) days of the invoice date,
after which any right to contest the invoices will be waived.
For invoices not paid within sixty (60) days of the invoice
date, a late charge will be added to any uncontested
outstanding balance. The late charge will be assessed at a
rate of half a percent (0.5%) of the unpaid balance per
month. If invoices are not paid within ninety (90) days of the
invoice date, this engagement (and any other engagements
for the same party) will be placed on hold and we will stop
work until the balance is brought current, or we may
withdraw, and we will not be liable for any damages that
may result.

3. Term.

A. This engagement ends at the earlier of the completion
of our services described above, the provision of any
deliverables described above, or the termination of this
engagement. Any party may earlier terminate this
engagement at any time with ten (10) days’ written notice
to the other party. If the engagement is terminated, our
engagement will be deemed to have been completed upon
written notification of termination, and we will be paid for
our time expended and expenses incurred through the date
of termination.

B. If we are requested to perform additional services not
addressed in this engagement letter, we will communicate
our ability to perform the services, the scope of additional
services we agree to perform, and the fee arrangements we
would use. We also may issue a separate engagement letter
covering the additional services. In the absence of any other
written communication from us documenting the
arrangement for performance of such additional services,
those services will continue to be governed by the terms of
this engagement letter.

4. Ethical Conflict Resolution.
In the unlikely event that circumstances occur which we in
our sole discretion believe could create a conflict with either
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the ethical standards of our firm or the ethical standards of
our profession in continuing our engagement, we may
suspend our services until a satisfactory resolution can be
achieved or we may resign from the engagement. We will
provide notice of such conflict as soon as practicable and
discuss any possible means of resolving the conflict prior to
suspending our services.

5. Non-Solicitation of Our Staff.

We value every one of our partners, employees, and
contractors and have spent a great deal of time and
resources to locate, train, and retain those individuals.
Accordingly, during the term of this engagement letter and
for two (2) years after the later of the termination of this
engagement letter or conclusion of the performance of all
of our services performed hereunder, no party, whether
voluntarily or involuntarily, directly or indirectly, will solicit
to employ or engage, on a partner, employee, contractor, or
other basis, any of our partners, employees, or contractors
who perform these services, without obtaining the prior
written consent of our CEO or COO.

6. Confidentiality.

A. During the course of this engagement, the parties
may disclose to each other, orally, in writing, or otherwise,
information that is identified as or which is otherwise
categorized by law as proprietary, confidential, or privileged
("Confidential Information”). Confidential Information does
not include material which (i)is in the public domain
through no fault of the receiving party, (ii) was already
known to the receiving party before it was first disclosed to
the receiving party by or on behalf of the disclosing party
related to this engagement, (iii) is received by the receiving
party from third-parties without confidentiality restrictions,
unless those third-parties were acting for or on behalf of the
disclosing party related to this engagement, or (iv)is
developed by the receiving party independently of, and
without reference to, any Confidential Information
communicated to the receiving party by or on behalf of the
disclosing party. We will use the Confidential Information
disclosed to us during this engagement solely to perform
services for which we have been engaged.

B. We may be requested to make the Confidential
Information available to regulators and other government
agencies, pursuant to authority given by law or regulation.
Responding to many such requests is mandatory. In those
cases, access to such Confidential Information will be
provided under our supervision and we may, upon their
request, provide the regulator or agency with copies of all
or selected portions of the Confidential Information. The
requesting party may intend or decide to distribute the
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copies or information contained therein to others, including
other regulators or agencies.

C. Unless otherwise stated herein, prohibited by law or
direction of law enforcement, or agreed in writing, the
parties will (i) provide prompt notice of any request received
to make Confidential Information pertaining to this
engagement, including any of our work product, available
to outside parties not involved in the performance of these
services and (ii) obtain written consent from the affected
party before disclosing the Confidential Information in
response to the request. If consent is withheld, the parties
will cooperate with any lawful efforts taken to minimize the
disclosure or protect the Confidential Information.

D. We will invoice for reasonable and necessary time and
out-of-pocket expenses we incur to respond to any request
(such as a subpoena, summons, court order, or
administrative investigative demand) pertaining to this
engagement in a legal matter to which we are not a party.
Our time to facilitate the response will be charged at our
then-current standard hourly rates, our expenses (including
attorney’s fees) will be invoiced at cost, and our
administrative and technology charge will be applied. If we
agree to perform additional substantive services related to
or arising out of the request, such matters may be the
subject of a new engagement letter.

E. The parties agree to maintain Confidential
Information using the same standard of care each uses to
protect its own information of like importance butin no case
less than a reasonable standard of care.

F. All rights to Confidential Information (including
patent, trademarks, copyrights, or other intellectual
property rights) shall remain vested in the disclosing party,
and no rights in the Confidential Information are vested in
the receiving party, except the limited right to use the
Confidential Information solely to perform its obligations or
exercise its rights under this engagement letter.

G. We will return or destroy the Confidential Information
upon the disclosing party’s request within a reasonable
period of time, except that we will maintain any copies of
the Confidential Information for the period necessary to
comply with any applicable laws or professional standards
and our own document retention policy (e.g. we will
maintain our workpapers for seven (7) years from the date
of any attest report we issue). Following such a period, we
may destroy the Confidential Information without notice.

H. We may at times provide (i) documents marked as
drafts or (ii) preliminary or ancillary information or advice
(not included in a final deliverable). Those documents,
information, and/or advice are for review and consideration
purposes only and should not be relied upon or distributed,
and should be destroyed, unless otherwise required by law.
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If further analysis, information, or advice is desired, we will
be informed in writing. We may assist if the matter is within
our expertise. Unless already encompassed by the scope of
our engagement letter, if we agree to provide such further
assistance, our services will be handled as additional services
in the manner described above.

I We may transmit and store data via email, the cloud,
or other electronic and Internet-based mechanisms to
facilitate this engagement. Please be aware that those
mediums inherently pose a risk of misdirection or
interception of Confidential Information. Any request to
limit such transmissions or use a different means of
transmission or storage must be made in writing and we will
not be responsible for any resulting compromise in data
security.

J. We do not act as the host or repository of financial or
non-financial information or as an information back-up
service provider for our clients. It is the responsibility of our
clients to maintain a complete set of their own financial and
non-financial data and records. If some portion of the data
and records is contained only within our files, inform us
before the issuance of our deliverable and we will provide a
copy.

K. Unless otherwise stated herein or agreed in writing,
neither this engagement nor engagement letter is intended
for the benefit of any third party. Any party may inform us
of any third party who will receive our deliverable. If we are
not informed in writing by a party, we are not aware of the
identity of such third parties and we do not anticipate their
reliance upon our professional services or deliverable unless
otherwise agreed in writing.

7. Limitations on Liability and Indemnifications.

A. Each party to this engagement letter other than us
gives the following releases and indemnifications to us and
our affiliates’ partners, employees, and contractors, and
each of their heirs, executors, personal representatives,
successors and assigns (“Our Representatives”). We and Our
Representatives are hereby released, indemnified, and held
harmless, from and against any liability and costs, including
related liabilities, losses, damages, costs, expenses, and
attorneys’ fees, resulting from or arising out of: (i) knowing
misrepresentations or unintentional or unauthorized
disclosures to us or Our Representatives by any party (other
than us) or the officers, employees, or others acting or
purporting to act on their behalf, (ii) disclosure of our work
product to anyone not a party this engagement letter who
we were not informed of in advance, or (iii) misdirection,
interception, or failed delivery of information connected
with this engagement during transmission, submission, or
storage.
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B. Our and Our Representatives’ total aggregate liability
pertaining to this engagement and engagement letter shall
be limited to one (1) times the amount of our fees
(excluding any reimbursable expenses) the party bringing
the claim paid to us for the services in question. In no event
shall we or Our Representatives be liable for indirect,
incidental, consequential, special, multiple, exemplary, or
punitive losses or damages—even if advised of their
possible existence.

C. Satisfaction of a claim or cause of action arising from
nonattest services (if any) which are part of this engagement
or performed pursuant to this engagement letter shall only
be sought from the limited liability partnership, Weaver and
Tidwell, LLP. In no event will our partners, directors,
employees, or agents be individually liable for any liability,
damages, expenses, or losses of any nature, caused by or
resulting from the engagement, engagement letter, or use
of our work product. While we are entering into this
engagement letter on our own behalf, this paragraph is also
intended for the benefit of Our Representatives.

D. All limitations on liability and indemnifications
contained herein shall apply to the fullest extent permissible
by applicable laws and professional standards (including,
without limitation, any applicable rules and interpretations
of the AICPA, PCAOB, and SEC), regardless of the cause of
action (whether contract, negligence, or otherwise), except
as finally determined to have resulted solely from our fraud,
gross negligence, or willful misconduct.
8. Dispute Resolution Procedure

Waiver.

A. No claim arising out of or relating to this engagement
or engagement letter shall be filed more than two (2) years
after the earlier of the termination of this engagement or
the date of the delivery of our work product in question, if
any. This limitation applies and begins to run even if no
damage or loss has been suffered, or the injured or
damaged party has not become aware of the existence or
possible existence of a dispute.

B. If adispute arises out of or relates to this engagement
or engagement letter, or the breach thereof, and if the
dispute cannot be settled through negotiation, the parties
agree first to try in good faith to settle the dispute by
mediation before resorting to litigation. In such event, the
parties will attempt to agree upon a location, mediator, and
mediation procedures, but absent such agreement any party
may require mediation in Houston, Texas, administered by
the AAA under its Commercial Mediation Procedures.

C. This engagement letter and all disputes between the
parties shall be governed by, resolved, and construed in
accordance with the laws of the State of Texas, without
regard to conflict-of-law principles. Any action arising out of

including Jury
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or relating to this engagement or engagement letter shall
only be brought in, and each party agrees to submit and
consent to the exclusive jurisdiction of the federal or state
courts in the State of Texas and convenience of those
situated in Harris County, Texas.

D. Each party hereby irrevocably waives any right it may
have to trial by jury in any proceeding arising out of or
relating to this engagement or this engagement letter.

E. Whenever possible, this engagement letter shall be
interpreted in such a manner as to be effective and valid
under applicable laws, regulations, or published
interpretation, but if any term of this engagement letter is
declared illegal, unenforceable, or unconscionable, that
term shall be severed or modified, and the remaining terms
of the engagement letter shall remain in force. The court
should in such case modify any term declared to be illegal,
unenforceable, or unconscionable in a manner that will
retain the intended term as closely as possible.

F. If because of a change in status or due to any other
reason, any of the terms of this engagement or any contract
we have now or enter into in the future with any of the other
parties, would be prohibited by, or would impair our
independence when required under laws, regulations or
published interpretations by governmental bodies,
professional organizations or other regulatory agencies,
such provision shall, to that extent, be of no further force
and effect and the contract shall consist of the remaining
portions.

9. Miscellaneous.

A. We have non-CPA owners who may provide services
pertaining to this engagement.

B. We do not provide legal advice or services. If
necessary, refer to appropriate legal counsel for advice or
services of that nature.

C. This engagement letter sets forth all agreed upon
terms and conditions of our engagement with respect to the
matters covered herein and supersedes any that may have
come before. This engagement letter may not be amended
or modified except by further writing signed by all the
parties. Any provisions of this engagement letter which
expressly or by implication are intended to survive its
termination or expiration will survive and continue to bind
the parties. The use of electronic signatures or multiple
counterparts to execute this engagement letter shall have
the same force and effect as a manually or physically signed
original instrument.
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CPAs & BUSINESS ADVISORS
Report on Firm’s System of Quality Control
September 19, 2022

To the Partners of Weaver & Tidwell, L.L.P.
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Weaver & Tidwell,
L.L.P. (the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year
ended May 31, 2022. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed

under FDICIA, and examinations of service organizations [SOC 1 and SOC 2 engagements].)

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.



Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Weaver & Tidwell, L.L.P.
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May 31,
2022, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiency(ies) or fail. Weaver & Tidwell, L.L.P. has received a peer review
rating of pass.

é@,&%zuﬂ
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Grand Prairie ISD
Board of Trustees

[] Information X Action [] Consent

Topic: Out-of-State Student Travel to the 2025 National High School Dance Festival in Pittsburg, Pennsylvania

Submitted by: Lance Morse, Assistant Director of Fine Arts
Approved for Transmittal: Q

Board Meeting Date: 2/13/\2;;5;\% B\
Recommendation:

The Administration is requesting Board approval for the Grand Prairie Fine Arts Academy Dance Ensemble to travel

to the 2025 National High School Dance Festival in Pittsburg, PA. Travel dates are February 26, 2025, through March
2,2025.

Rationale:

Students will participate in a conference where they will have the opportunity to attend multiple dance classes
and educational workshops taught by professionals in the dance field. Other opportunities include meeting college
recruiters, auditions for scholarships, and a performance opportunity to represent GPFAA.

Budget Information:

Student and Guild (Booster Club) funded.

Board Policy Reference and Compliance:

FMG(LOCAL)


AmWilson
Tracy Ray


Wednesday February 26th

9am Meet at DFW Airport

10:56am Plane Boards *pack a lunch or purchase at Pittsburgh Airport*
3pm Arrive at Pittsburgh International Airport

3:30pm Drop off Luggage/Registration Check In

5pm Dance Meeting

6pm Dinner

7:30pm Pack Lunches/Breakfast

10:30pm Room Curfew

Thursday February 27th
7am-7:20am Breakfast

7:30am Group 1 to Class

8:30am Group 2 to Class

8am-5pm Classes/Workshops/Lectures
6pm-7:30pm Dinner

8pm-9pm Opening Ceremony

9:30pm Pack Lunches

10:30pm Room Curfew

Friday February 28th
7am-7:20am Breakfast

7:30am Group 1 to Class

8:30am Group 2 to Class

8am-5pm Classes/Workshops/Lectures
6pm-7:30pm Dinner

8pm-9pm Concert

9:30pm Pack Lunches

10:30pm Room Curfew




Saturday March 1st

7am-7:20am Breakfast

7:30am Group 1 to Class

8:30am Group 2 to Class

8am-5pm Classes/Workshops/Lectures
6pm-7:30pm Dinner

8pm-9pm Concert

9:30pm Pack Lunches/Luggage
10:30pm Room Curfew

Sunday March 2nd
7am-7:20am Breakfast

7:30am Group 1 to Class

8:30am Group 2 to Class
8am-10:50am Classes/Workshops
11:30am-1pm Closing Ceremony
2pm Lunch

5:00pm Arrive at DFW Airport
6:41 Plane Boards

7:11pm Plane Departs




Grand Prairie ISD
Board of Trustees

[] Information X Action [] Consent

Topic:  Out-of-State Travel — 2024-2025 SkillsUSA National Officer Training — Ashburn, VA

Submitted by: Traci Davis, Associate Superintendent of Academics, Innovation and School Leadership, and Aniska
" Douglas, Chief of Career and Technical Education & Innovative Programs
Approved for Transmittal:

Board Meeting Date: 2/13/2025 é

Recommendation:

The GPISD CTE Department requests that the Board approve out-of-state travel for the 2024-2025 SkillsUSA National

Officer Training in Ashburn, Virginia, March 7-9, 2025, and April 2-5, 2025. A student from Grand Prairie Collegiate
Institute will attend.

Rationale:

The student from GPCI was elected during the SkillsUSA National Leadership Conference in June 2024.

Budget Information:

Local General Fund

Board Policy Reference and Compliance:

EHBF(LEGAL) - SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION


AmWilson
Tracy Ray


e —1

o —
SkallsUS\ .

National Officer Calendar

2024 - 2025

Brave Beginnings Training

e July1 -3, virtual
o Essential Element: Professional development, self-motivation, professionalism, teamwork
o The Art of the Gathering Book L launch: Jessie Lumpkins
o Parliamentary Procedure: Nikki Fideldy-Doll and Joe Ramstad

Navigation Training

e August 20-24, SkillsUSA Headquarters, Ashburn, VA (5 days)
e Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills
e Onsite Staff: Sara Cobb, Dan Kelly, Melinda Lloyd

Washington Leadership and Training Institute (WLTI)

e September 18 - 25, Hilton Alexandria Mark Hotel, Alexandria, VA (8 days)
e Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills
e Onsite Staff: Sara Cobb, Dan Kelly, Karolina Belen, Madison Kraemer

Fall Leadership Conferences

e Dates and locations vary based on state requests and national officer availability.
e Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills

Trailblazer Training

e November 1, Virtual - Microsoft Teams (2 hours)
o Essential Elements: Multicultural Sensitivity and Awareness
o Diversity, Equity, and Inclusion Training (Ricardo Romanillos)

e November 15, Virtual - Microsoft Teams (2 hours)


https://www.wilderness-adventure.com/

o Essential Elements: Service orientation, professional development
o Implementing an Effective Chapter Visit

New Horizons

e January 5 - 8, SkillsUSA Headquarters, Ashburn, VA (4 days)
o Essential Elements: Job-specific skills, service orientation, communication, decision-making,

professionalism
o Onsite Staff: Sara Cobb, Dan Kelly

State Leadership and Skills Conferences

e Dates and locations vary based on state requests and national officer availability.
e Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills

SkillsUSA Week Trainings

February 2 - 7, SkillsUSA Headquarters, Ashburn, VA (6 days)
Essential Elements: Job-specific skills, service orientation, communication, decision-making,
professionalism, leadership, adaptability/flexibility

e Onsite Staff: Sara Cobb, Dan Kelly

Beyond Boundaries

e April, SkillsUSA Headquarters, Ashburn, VA (4 days)
o Specific dates to be determined
o Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills
o Onsite Staff: Sara Cobb, Dan Kelly, Melinda Lloyd, Devin Goodman



Grand Prairie ISD
Board of Trustees

[1 Information Xl Action [] Consent

Topic:  Targeted Improvement Plans

Submitted by: Traci Davis, Associate Superintendent of Academics, Innovation, and School Leadership, and Susanna
Ramirez, Associate Superintendent of Early Learning and Family Engagement

Approved for Transmittal: M QB\

Board Meeting Date: 2/13/2025

Recommendation:

The Administration requests that the Board approve the proposed plans for targeted intervention presented in
January.

Rationale:

Budget Information:

Board Policy Reference and Compliance:


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

[1 Information Xl Action [] Consent

Topic:  Local Policy Updates

Submitted by: Dr. Melissa Kates, General Counsel
Approved for Transmittal: \M B\
Board Meeting Date: 2/13/2025

Recommendation:

The Administration recommends that the Board approve proposed policy revisions, including Update 123.
Attachment A provides a list of the policies for which updates are recommended.

Rationale:

The attached policies are recommended for adoption by the Board to align with the changes to law.

Budget Information:

No budgetary impact.

Board Policy Reference and Compliance:
BAA(LEGAL)

BAA(LOCAL)



AmWilson
Tracy Ray


BBD(LOCAL)
BBFA(LOCAL)
CKC(LOCAL)
CKE(LOCAL)
CKEC(LOCAL)
CQC(LOCAL)
DCE(LOCAL)
DGBA(LOCAL)
EEH (LOCAL)
EF(LOCAL)
EFA(LOCAL)
EFB(LOCAL)
FNG(LOCAL)

GF(LOCAL)

BOARD MEMBERS: TRAINING AND ORIENTATION
ETHICS: CONFLICT OF INTEREST DISCLOSURES
SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS
SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL
SECURITY PERSONNEL: SCHOOL RESOURCE OFFICERS
TECHNOLOGY RESOURCES: EQUIPMENT
EMPLOYMENT PRACTICES: OTHER TYPES OF CONTRACTS
PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE COMPLAINTS/GRIEVANCES
INSTRUCTIONAL ARRANGEMENTS: HOMEBOUND INSTRUCTION
INSTRUCTIONAL RESOURCES
INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS
STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT COMPLAINTS/GRIEVANCES

PUBLIC COMPLAINTS



















































































































































Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic:  Student Device Refresh

Submitted by: Dr. Melissa Steger, Chief Data and Information Systems Officer
Approved for Transmittal: M Qna\
Board Meeting Date: 2/13/2025

Recommendation:

The Administration will update the Board of Trustees on a refresh of student devices. This is the second of three
phases that were first presented to the Board in the spring of 2024. Phase 1, which involved refreshing existing
devices for secondary students, occurred in the summer of 2024 with devices being distributed to middle and high
school students at the start of the 2024-2025 school year. Phase 2, which involves refreshing existing devices for
students in grades 3-5, will occur in the spring of 2025 with devices to be distributed to students at the beginning of
the 2025-2026 school year. Phase 3, which involves refreshing existing devices for students in grades PreK-2, will
occur in the spring of 2026.

Rationale:

The current iPads for students in grades 3-5 are in their fifth year of use, are out of warranty for repair, and are in
greatest need of refreshing.

Budget Information:
Local Technology Budget

Instructional Materials and Technology Allotment (IMTA)

Board Policy Reference and Compliance:

CQ (LEGAL)


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic:  Campus Kitchen Equipment Replacement Construction

Submitted by: Joel Falcon, Chief of Operations

Approved for Transmittal: 3 . , Q:,

Board Meeting Date: 2/13/2025

Recommendation:

The Administration will update the Board of Trustees on the construction portion of replacing kitchen equipment at

DATA at Adams Middle School, Arnold Middle School, Jackson Middle School, Reagan Middle School, and Powell
Elementary.

Rationale:

These schools will be getting serving-line upgrades that are more conducive to cross-functional services modes,
including grab-n-go options that will create a better-quality product, increase participation, and allow more
students to move through the line at a faster pace, resulting in better line flow.

Budget Information:

General Fund

Board Policy Reference and Compliance:

CH (LOCAL)
CH (LOCAL)


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic:  Replacement of Fire Alarm Panels at Arnold MS, Daniels ES, and Jackson MS

Submitted by: Joel Falcon, Chief of Operations
Approved for Transmittal: | E{ Q

Board Meeting Date: 2/13/2025 B\
Recommendation:

The Administration will update the Board of Trustees on replacement of fire panels at Arnold Middle School, Daniels
Elementary, and Jackson Middle School.

Rationale:

Fire alarm panels are obsolete, and parts are no longer available.

Budget Information:

General Fund

Board Policy Reference and Compliance:

CH (LOCAL)
CH (LOCAL)


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

X Information [1 Action [] Consent

Topic:  College, Career and Military Readiness (CCMR) Update

Submitted by: Dr. Holly Mohler, College, Career, and Military Readiness Outcome

Approved for Transmittal: \kle\-AbS‘ Q:,

Board Meeting Date: 2/6/2025
Recommendation:

No recommendation, this is an information only report to the Board of Trustees.

Rationale:

This information item will provide the Board with an update of CCMR data in the district.

Budget Information:

N/A

Board Policy Reference and Compliance:

CK (LEGAL) & (LOCAL)



AmWilson
Tracy Ray


	Agenda
	1. 5:30 P.M. - CALL TO ORDER
	2. RECESS TO CLOSED SESSION
	A. Personnel Matters (§ 551.074)

Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay, Proposed Suspension Without Pay, Resignations, and Settlements, for Administrators, Principals, Teachers and/or other Employees.
	1. Chapter 21 Administrator Contract Recommendations for 2025-2026
	2. Superintendent Search

	B. Deliberation Regarding Real Property (§ 551.072).
	1. District Properties and Facilities

	C. School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082).
	D. Consultation with Attorney (§ 551.071)

Consultation with the attorney with respect to pending or contemplated litigation, settlement offers, and matters where the attorney's duty to the district, pursuant to the code of professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of the Open Meetings Act, or on a matter which the attorney determines should be confidential, including, but not limited to, contract negotiations in accordance with the Texas Government Code §§ 551.071, 551.082, 551.0821, 551.087.

	1. Intruder Detection Audit.
	3. RECONVENE IN OPEN SESSION
	4. INVOCATION
	5. PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
	6. RECOGNITION OF SPECIAL GUESTS
	A. Special Performance
	B. Black History Month - MLK Essay Winners
	C. CTE Month Recognition / CTSO State Winners / Elementary Career Poster Contest Winners
	D. National School Counseling Week
	E. National STEM Certification
	F. Presidential Award for Excellence in Mathematics and Science - Michelle Duphorne, GPCI
	G. Cream of the Crop Award - GPISD Child Nutrition
	H. 14th Annual GPISD Experience

	7. OPEN FORUM FOR AGENDA ITEMS
	A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be completed in its entirety and submitted to the Board President or designee by 7:00 p.m. The first Open Forum is limited to agenda items other than personnel, public officers, and individual/specific students. Speakers will be limited to three (3) minutes.  When more than one individual wishes to address the same agenda item, the President may ask the group to appoint one spokesperson.

	8. ACTION AS A RESULT OF CLOSED SESSION
	9. CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
	A. Minutes
	1. Minutes 1.7.25
	Minutes 1.7.25

	2. Minutes 1.16.25
	Minutes 1.16.25


	B. Personnel: Routine Action
	1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave Without Pay, Resignation(s), Reassignment(s), Request(s) for Temporary Disability, Job Abandonment, Proposed Extension of Probationary Contract(s), Proposed Suspension Without Pay, Administrator Contract Recommendations, Non-Administrator Contract Recommendations
	2. Personnel Report
	a. Personnel Report


	C. Regular Reports of the Superintendent
	1. Contract Listing
	a. Board Agenda Contracts

	2. Property Tax Collection Report
	a. Tax Report
	Property Tax Report


	3. Revenue and Expenditure
	a. Revenue and Expenditure
	Revenue and Expenditure 

	b. Revenue and Expenditure - $16 Million Donation
	Revenue & Expenditure - $16 Million Donation 

	c. Revenue and Expenditure - Capital Funds Projects
	Revenue and Expenditure - Capital Funds Projects


	4. Budget Transfers and Amendments
	a. Budget Transfers and Amendments - General Fund #6
	Budget Trsf and Amend-Gen Fund #6



	D. Waiver for Missed School Day
	Waiver for Missed School Day

	E. Adoption of Amended Order of Election
	Amended Order of Election 
	Amended Order of Election May 2025 - English
	Amended Order of Election May 2025 - Spanish
	Amended Order of Election May 2025 - VI-VN 

	F. Audit Engagement
	1. Engagement Letter
	Engagement Letter

	Annual Financial Audit Services


	10. CONSIDER APPROVAL OF ACTION AGENDA ITEMS
	A. Out-of-State Student Travel to the 2025 National High School Dance Festival in Pittsburg, Pennsylvania
	GPFAA Dance
	2025 NHSDF Itinerary

	B. Out-of-State Student Travel to the 2024-2025 SkillsUSA National Officer Training in Ashburn, VA
	National Officer SkillsUSA
	24-25 National Officer Calendar

	C. Targeted Improvement Plans
	Targeted Improvement Plans

	D. Local Policy Update
	Local Policy Updates
	List of Policies
	Policy Comparison Packet 


	11. INFORMATION/DISCUSSION ITEMS
	A. Student Device Refresh
	Student Device Refresh

	B. Campus Kitchen Equipment Replacement Construction
	Campus Kitchen Equipment Replacement Construction 

	C. Replacement of Fire Alarm Panels at Arnold MS, Daniels ES, and Jackson MS
	Replacement of Fire Alarm Panels

	D. College, Career, and Military Readiness (CCMR) Update
	CCMR Update


	12. OPEN FORUM FOR NON-AGENDA ITEMS
	A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be completed in its entirety and submitted to the Board President or designee by 7:00 p.m. This second Open Forum allows individuals to address the Board on any subject, except personnel and individual/specific students.  Any personnel concern should be brought directly to the attention of the Superintendent prior to the meeting.  Speakers will be limited to three (3) minutes.  When more than one individual wishes to address the same topic, the Board President may ask the group to appoint one spokesperson.

	13. COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT UPDATE
	A. Board of Trustees' expressions of thanks, congratulations, and condolences.

	14. ADJOURNMENT

