Agenda of Regular Meeting

The Board of Trustees
Grand Prairie Independent School District

A Regular Meeting of the Board of Trustees of Grand Prairie Independent School District will be
held Thursday, January 16, 2025, beginning at 5:30 PM in the Board Room at the Education
Center, 2602 South Belt Line Road, Grand Prairie, TX 75052.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E, or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in open meeting.

1. 5:30 P.M. - CALL TO ORDER
2. RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts,
Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals,
Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed
Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay,
Proposed Suspension Without Pay, Resignations, and Settlements, for Superintendent,
Administrators, Principals, Teachers and/or other employees.
1. Termination of Probationary Contract During the Term of the Contract 4

B. Deliberation Regarding Real Property (§ 551.072).
1. District Facilities and Properties

C. School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082).

D. Consultation with Attorney (§ 551.071)
Consultation with the attorney with respect to pending or contemplated litigation, settlement
offers, and matters where the attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of
the Open Meetings Act, or on a matter which the attorney determines should be
confidential, including, but not limited to, contract negotiations in accordance with the
Texas Government Code §§ 551.071, 551.082, 551.0821, 551.087.
1. Legal issues related to employment of Superintendent, including Cause No. DC 24-

18108 and Dkt. 067-LH-12-2024



E. Deliberation Regarding Security Devices or Security Audits (§§ 551.076; .089).

The deployment, or specific occasions for implementation, of security personnel or devices;

or a security audit.
1. Intruder Detection Audit.
RECONVENE IN OPEN SESSION
INVOCATION
PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
RECOGNITION OF SPECIAL GUESTS
Presenter: Sam Buchmeyer, Public Information Officer
A. School Board Recognition Month
B. National Merit Scholars
C. Students of Character
7. OPEN FORUM FOR AGENDA ITEMS

S

A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. The

first Open Forum is limited to agenda items other than personnel, public officers, and

individual/specific students. Speakers will be limited to three (3) minutes. When more than
one individual wishes to address the same agenda item, the President may ask the group to

appoint one spokesperson.
ACTION AS A RESULT OF CLOSED SESSION
9. CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
A. Minutes
1. Minutes 12.2.24
2.  Minutes 12.12.24
B. Personnel: Routine Action
1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed
Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave
Without Pay, Resignation(s), Reassignment(s), Request(s) for Temporary Disability,
Job Abandonment, Proposed Extension of Probationary Contract(s), Proposed
Suspension Without Pay, Administrator Contract Recommendations, Non-
Administrator Contract Recommendations
2. Personnel Report
a. Personnel Report
C. Regular Reports of the Superintendent
Presenter: Tracy Ray, Deputy Superintendent of Business Operations
1. Contract Listing
2. Property Tax Collection Report
a. Tax Report
3. Revenue and Expenditure
a. Revenue and Expenditure
b. Revenue and Expenditure - $16 Million Donation
c. Revenue and Expenditure - Capital Funds Project
4. Budget Transfers and Amendments
a. Budget Transfers and Amendments - General Fund #5
D. Quarterly Reports
E. Waiver for Missed School Days
Presenter: Dr. Melissa Steger, Chief Data and Information Systems Officer
10. CONSIDER APPROVAL OF ACTION AGENDA ITEMS
A. HVAC at Grand Prairie High School Tower
Presenter: Joel Falcon, Chief of Operations
B. Campus Kitchen Equipment Replacement

x
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11.

12.

13.

14.

E.

F.

Presenter: Joel Falcon, Chief of Operations

Elementary Shade Structures

Presenter: Joel Falcon, Chief of Operations

Order of Election

Presenter: Debbie Torres, Director of Purchasing/Elections Coordinator
Resolution to Pay during Emergency Weather Closure

Presenter: Tracy Ray, Acting Superintendent of Schools

Annual Financial Report for Fiscal Year Ended August 31, 2024
Presenter: Tracy Ray, Deputy Superintendent of Business Operations

INFORMATION/DISCUSSION ITEMS

A.

C.

Targeted Improvement Plans

Presenter: Traci Davis, Associate Superintendent of Teaching and Learning, School
Leadership and Innovation, and Susanna Ramirez, Associate Superintendent of Early
Learning and Family Engagement

Replacement of Underground Fuel Storage Tanks at Gentry Long Service

Center

Presenter: Joel Falcon, Chief of Operations

Local Policy Update

Presenter: Dr. Melissa Kates, General Counsel

OPEN FORUM FOR NON-AGENDA ITEMS
Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. This

A.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT

second Open Forum allows individuals to address the Board on any subject, except

personnel and individual/specific students. Any personnel concern should be brought

22
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27

30
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33

directly to the attention of the Superintendent prior to the meeting. Speakers will be limited
to three (3) minutes. When more than one individual wishes to address the same topic, the

Board President may ask the group to appoint one spokesperson.

UPDATE

A.

Board of Trustees' expressions of thanks, congratulations, and condolences.

ADJOURNMENT



Grand Prairie ISD
Board of Trustees

[] Information X Action [] Consent

Topic:  Termination of Probationary Contract During the Term of the Contract

Submitted by: Dr. Melissa Kates, General Counsel
Approved for Transmittal:da\% Q :E
Board Meeting Date: 1/16/2025

Recommendation:

It is recommended that the Board accept the Superintendent’s recommendation to terminate the probationary
contract of employment for good cause of the employee identified in the attached Exhibit 1. It is further
recommended that the Board authorize the Superintendent to take any other actions required under the Texas
Education Code.

Rationale:

The Board found good cause to terminate the employee’s probationary contract at the Board meeting on December
12, 2024. The employee was provided the required notice of the Board’s proposed termination of the probationary
employment contract, and the employee was given an opportunity to appeal the decision to the Commissioner of
Education. The employee has failed to request a hearing regarding the proposed termination by the deadline in
Chapter 21 of the Texas Education Code. Formal action by the Board to terminate the contract is required.

Budget Information:

No budgetary impact

Board Policy Reference and Compliance:

Texas Education Code Chapter 21; DFAA


AmWilson
Tracy Ray


Special Meeting
Monday, December 2, 2024, 5:30 PM

Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie,
Texas 75052

1. 5:30 P.M. - CALL TO ORDER
Board President Amber Moffitt called the meeting to order at 5:30 p.m.
Other trustees present were Gloria Carrillo, Terry Brooks, Nancy
Bridges, Emily Liles, David Espinosa, and Bryan Parra.

2. OPEN FORUM FOR AGENDA ITEMS

Gracie Cortez

Gil Cerda

Raul Sanchez
Claudia Flores
Arely Medrano
Araceli Mercado
Daniel Becerra

Lupe Adel Castillo
Alfred Adel Castillo
Esmeralda Rodriguez
Ana Coca

Angela Luckey
Maggie Wolters
Rodney Anderson

3. RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Employment
Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals,
Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job
Abandonment, Terminations, Proposed Terminations, Requests for Leave
of Absence, Requests for Extended Leave Without Pay, Proposed
Suspension Without Pay, Resignations, and Settlements, for
Superintendent, Administrators, Principals, Teachers and/or other
employees.
1. Pursuant to Tex. Govt. Code 551.074, consider and discuss
employment of Superintendent.
B. Consultation with Attorney (§551.071)
Consultation with the attorney with respect to pending or
contemplated litigation, settlement offers, and matters where the
attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly
conflicts with the provisions of the Open Meetings Act, or on a
matter which the attorney determines should be confidential,
including, but not limited to, contract negotiations in accordance
with the Texas Government Code §§551.071, 551.082, 551.0821,
551.087.
1. Pursuant to Tex. Govt. Code 551.071, attorney consultation
regarding legal issues related to employment of Superintendent.
2. Cause No. DC 24-18108; Arredondo v. Grand Prairie ISD, et.al.

4. RECONVENE IN OPEN SESSION
The Board reconvened in open session at 8:11 p.m.



Attest:

ACTION AS A RESULT OF CLOSED SESSION

Ms.

Liles made the motion to propose termination of Dr. Arredondo’s

contract as Superintendent of Grand Prairie ISD for the reasons
discussed by the Board in Closed Session and as presented in the written
notice of proposed termination and to authorize legal counsel to send
him notice. Mr. Brooks seconded the motion. Motion passed 5-2.

Roll call vote:

Ms. Bridges - Yes
Ms. Carrillo - No
Mr. Parra - Yes
Ms. Moffitt - Yes
Mr. Espinosa — No
Mr. Brooks - Yes
Ms. Liles - Yes
ADJOURNMENT

President Moffitt adjourned the meeting at 8:12 p.m.

Approved: January 16, 2025

President, Board of Education

Secretary, Board of Education



Regular Meeting

Thursday, December 12, 2024, 5:30 PM

Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie,
Texas 75052

1.

5:30 P.M. - CALL TO ORDER

Board President Amber Moffitt called the meeting to order at 5:31 p.m.
Other trustees present were Gloria Carrillo, Terry Brooks, Nancy Bridges,
Emily Liles, and David Espinosa. Mr. Parra will be joining in Executive
Session.

RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Employment
Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals,
Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job
Abandonment, Terminations, Proposed Terminations, Requests for Leave
of Absence, Requests for Extended Leave Without Pay, Proposed
Suspension Without Pay, Resignations, and Settlements, for
Superintendent, Administrators, Principals, Teachers and/or other
employees.
1. Termination of a Probationary Contract Prior to the End of the
Contract Term
a. Termination of a Probationary Contract Prior to the End of
the Contract Term
2. Level III DGBA Grievance Heard on 11/14/2024

B. Deliberation Regarding Real Property (§551.072).
C. School Children; School District Employees; Disciplinary Matter or

Complaint (§551.082).

D. Consultation with Attorney (§551.071)
Consultation with the attorney with respect to pending or
contemplated litigation, settlement offers, and matters where the
attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly
conflicts with the provisions of the Open Meetings Act, or on a
matter which the attorney determines should be confidential,
including, but not limited to, contract negotiations in accordance
with the Texas Government Code §§551.071, 551.082, 551.0821,
551.087.
1. Pursuant to Tex. Govt. Code 551.071, attorney consultation
regarding legal issues related to employment of Superintendent.
E. Deliberation Regarding Security Devices or Security Audits
(88 551.076; .089).
The deployment, or specific occasions for implementation, of
security personnel or devices; or a security audit.
1. Intruder Detection Audit.

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 7:48 p.m. All Board members

were present.

INVOCATION



PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG

RECOGNITION OF SPECIAL GUESTS
Sam Buchmeyer, Public Information Officer
A. GPISD Education Foundation/Texas Trust Grant

B. Trinity River Authority 2024 Art Contest Awards
C. QuestBridge Finalists

OPEN FORUM FOR AGENDA ITEMS
Doris Hill

ACTION AS A RESULT OF CLOSED SESSION

Mr. Brooks made the motion to approve the Superintendent recommendation
that the Board propose termination of Vincent Smalls’ 2024-2025
probationary contract before the end of the contract period for good
cause and to direct the Superintendent to provide written notice to the
employee as required under the Texas Education Code. Mr. Parra seconded
the motion. Motion passed 7-0.

Mr. Brooks made the motion to uphold the decision of Administration in
the Level III grievance heard in Closed Session on November 14, 2024.
Ms. Liles seconded the motion. Motion failed.

Mr. Brooks made the motion to overturn the decision of the
Administration in the Level III grievance that was heard in Closed
Session on November 14, 2024. Mr. Espinosa made a second. Motion passed
4-3.

Roll Call Vote:
Ms. Bridge - Yes
Ms. Carrillo - Yes
Mr. Parra - Yes
Ms. Moffitt - No
Mr. Espinosa - Yes
Mr. Brooks - No
Ms. Liles - No

CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
Mr. Brooks made the motion that the consent agenda be approved as
presented. Mr. Parra seconded the motion. Motion passed 7-0.

A. Minutes
1. Minutes 11.14.24
B. Personnel: Routine Action

1. Employment, Retirement(s), Termination(s)/Proposed
Termination(s), Proposed Nonrenewal (s), Request(s) for Leave of
Absence, Request(s) for Extended Leave Without Pay,
Resignation(s), Reassignment (s), Request(s) for Temporary
Disability, Job Abandonment, Proposed Extension of Probationary
Contract (s), Proposed Suspension Without Pay, Administrator
Contract Recommendations, Non-Administrator Contract
Recommendations

2. Personnel Report

a. Personnel Report

C. Regular Reports of the Superintendent
Tracy Ray, Deputy Superintendent of Business Operations



10.

11.

12.

13.

14.

1. Contract Listing
a. Board Agenda Contracts
2. Property Tax Collection Report
a. Tax Report
3. Revenue and Expenditure
a. Revenue and Expenditure
b. Revenue and Expenditure - $16 Million Donation
c. Revenue and Expenditure - Capital Funds Project
4. Budget Transfers and Amendments
a. Budget Transfers and Amendments - General Fund #4
b. Budget Transfers and Amendments - General Fund #4A

c. Budget Transfers and Amendments - Capital Fund Project

D. Certified 2024 Tax Levy

Tracy Ray, Deputy Superintendent of Business Operations
E. Donation - National Gypsum-ProForm Finishing Products

Tracy Ray, Deputy Superintendent of Business Operations
F. GPISD Education Foundation Update

Tracy Ray, Deputy Superintendent of Business Operations

CONSIDER APPROVAL OF ACTION AGENDA ITEMS

A. 2025-2026 School Calendar
Sam Buchmeyer, Public Information Officer
Mr. Parra made the motion to approve the 2025-2026 School
Calendar as presented. Ms. Carrillo seconded the motion.
Motion passed 7-0.

B. TRS Active Care for 2025-2026
Tracy Ray, Deputy Superintendent of Business Operations

Mr. Brooks made the motion to approve the TRS Active Care for 2025-

2026 as presented. Mr. Parra seconded the motion.
Motion passed 7-0.

INFORMATION/DISCUSSION ITEMS

A. HVAC at Grand Prairie High School Tower
Joel Falcon, Chief of Operations

B. Campus Kitchen Equipment Replacement
Joel Falcon, Chief of Operations

C. Elementary Shade Structures
Joel Falcon, Chief of Operations

OPEN FORUM FOR NON-AGENDA ITEMS
Daniel Becerra

COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT UPDATE

A. Board of Trustees' expressions of thanks, congratulations,
condolences.

ADJOURNMENT
President Moffitt adjourned the meeting at 8:57 p.m.

and



Approved: January 16, 2025

President, Board of Education

Attest:

Secretary, Board of Education
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GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT
PROPERTY TAX COLLECTION REPORT
FOR THE PERIOD ENDING NOVEMBER 30, 2024

MAINTENANCE & OPERATION (M&O)

NOVEMBER
2024-2025 2024-2025 2024-2025 2024-2025
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES-CURRENT $ 99,004,150.00 S 99,004,150.00 $ 4,028,049.15 S  6,060,957.57
LOCAL TAXES-PRIOR YR 700,000.00 700,000.00 (101,640.18) (170,715.93)
PENALTY/INTEREST 500,000.00 500,000.00 24,163.74 88,038.40

TOTAL

$ 100,204,150.00

$ 100,204,150.00

$ 3,950,572.71 $ 5,978,280.04

INTEREST & SINKING (1&S) NOVEMBER
2024-2025 2024-2025 2024-2025 2024-2025
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES - CUR YR $ 39,850,000.00 $ 39,850,000.00 S 1,613,459.84 S  2,427,753.70
LOCAL TAXES - PRIOR YEAR 100,000.00 100,000.00 (45,790.98) (78,218.24)
PENALTY/INTEREST/DEL 50,000.00 50,000.00 10,259.74 36,640.69

TOTAL

$ 40,000,000.00

$ 40,000,000.00

$ 1,577,928.60 $ 2,386,176.15

This report is prepared for the Board of Trustees meeting held January 16, 2025.



STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

2024-2025 GENERAL FUND

FINANCIAL POSITION AS OF NOVEMBER 30, 2024

REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acq/Constr.
95 Juvenile Justice Prgm
97 Paymentsto TIF

99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

11/30/24 Revenue, %
General Fund November 30, 2024 Expenditures, and of
Original Budget Amended Budget Change in FB Budget

S 111,959,150 S 111,959,150 S 8,598,243 8%

173,892,315 171,808,993 82,204,454 48%

2,330,000 2,330,000 118,477 5%

S 288,181,465 S 286,098,143 S 90,921,174 32%

S 173,193,831 S 173,156,651 S 26,393,746 15%

3,381,558 3,381,558 592,500 18%

3,300,393 3,283,553 478,232 15%

5,377,921 5,389,434 1,263,019 23%

20,331,486 20,341,331 4,651,167 23%

12,914,276 12,925,276 2,804,407 22%

1,057,700 1,057,700 276,248 26%

3,934,927 3,935,577 586,162 15%

7,524,808 8,818,608 1,686,128 19%

76,250 76,250 - 0%

6,280,584 6,280,777 1,356,271 22%

7,575,789 7,578,109 1,985,979 26%

32,616,470 33,487,144 8,843,718 26%

6,261,966 6,261,966 872,628 14%

8,152,201 8,154,681 3,346,773 41%

4,607,753 4,632,367 721,561 16%

1,201,600 1,201,600 - 0%

143,763 829,763 19,492 2%

31,450 31,450 - 0%

= = = 000

420,939 420,939 119,283 28%

S 298,385,665 S 301,244,734 S 55,997,314 19%
S - S - S 2,492
$ - $ - $ 2,492

$ - $ - $ -
$ - $ - $ -

S (10,204,200) S (15,146,591) S 34,926,352




2024-2025 GENERAL FUND - MACKENZIE SCOTT DONATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FINANCIAL POSITION AS OF NOVEMBER 30, 2024

REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acg/Constr.
95 Juvenile Justice Prgm
97 Paymentsto TIF

99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

MacKenzie Scott Donation
Original Budget

November 30, 2024
Amended Budget

11/30/24 Revenue,
Expenditures, and
Change in FB

%
of
Budget

$ 450,000

$ 450,000

$ 133,147

30%
0%
0%

S 450,000

S 450,000

S 133,147

30%

S 3,589,244

1,148,196

849,438

5,822,107

$ 3,589,244
1,148,196

849,438

5,822,107

$ 181,403

1,091,000

5%
0%
0%
0%
0%
95%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

S 11,408,985

S 11,408,985

S 1,272,403

11%

S (10,958,985)

S (10,958,985)

S (1,139,256)

8/31/24 FUND BALANCE

2024-2025 Revenue (Interest Earnings) as of 11/30/24
2024-2025 Expenditures as of 11/30/24

11/30/24 FUND BALANCE

11,411,535
133,147
(1,272,403)

w v nn

10,272,279




2024-2025 LOCALLY DEFINED CAPITAL PROJECT FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FINANCIAL POSITION AS OF NOVEMBER 30, 2024

REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acg/Constr.
95 Juvenile Justice Prgm
97 Paymentsto TIF

99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

Locally Defined
Capital Project Fund
Original Budget

November 30, 2024
Amended Budget

11/30/24 Revenue,
Expenditures, and
Change in FB

%
of
Budget

215,000

$ 215,000

117,664

55%
0%
0%

215,000

S 215,000

117,664

55%

245,909
399,922
6,613,995

671,618

245,909
399,922
6,613,995

671,618

409,615

(58,064)

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
6%
0%
0%
-9%
0%
0%
0%

7,931,444

S 7,931,444

351,551

4%

wn

(7,716,444)

S (7,716,444)

(233,887)

08/31/24 FUND BALANCE

2024-2025 Revenue (Interest Earnings) as of 11/30/24
2024-2025 Expenditures as of 11/30/24

11/30/24 FUND BALANCE

9,031,093
117,664
(351,551)

w v nn

8,797,206




REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acq/Constr.
95 Juvenile Justice Prgm
99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

7917 SBITA

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out
TOTAL OTHER USES

CHANGE IN FUND BALANCE

Summary of Proposed Budget Transfers/Amendments

2024-2025 General Fund

01/16/2025 Regular Board Meeting

January, 2025 January, 2025 January, 2025
General Fund December, 2024 Proposed Budget Proposed Budget Proposed
Original Budget Amended Budget Transfers Amendment Amended Budget

111,959,150 111,959,150 S - S 111,959,150
173,892,315 171,808,993 - 171,808,993
2,330,000 2,330,000 - 2,330,000
288,181,465 286,098,143 S - - S 286,098,143
173,193,831 173,307,778 S (100,654) S 173,207,124
3,381,558 3,382,098 - 3,382,098
3,300,393 3,272,078 151,090 3,423,168
5,377,921 5,362,623 (7,724) 5,354,899
20,331,486 20,353,797 9,490 20,363,287
12,914,276 12,771,508 (13,661) 12,757,847
1,057,700 1,067,700 - 1,067,700
3,934,927 3,935,577 - 3,935,577
7,524,808 8,818,608 (53,902) 8,764,706
76,250 76,250 - 76,250
6,280,584 6,284,605 1,030 6,285,635
7,575,789 7,578,109 15,000 7,593,109
32,616,470 33,491,876 120 33,491,996
6,261,966 6,261,966 - 6,261,966
8,152,201 8,154,681 - 8,154,681
4,607,753 4,641,728 (789) 4,640,939
1,201,600 1,201,600 - 1,201,600
143,763 143,763 - 143,763
31,450 31,450 - 31,450
420,939 420,939 - 420,939
298,385,665 300,558,734 S - - S 300,558,734

R - $ - $ R

- - 3 - - S -
- 686,000 S - $ 686,000
- 686,000 S - - S 686,000
(10,204,200) (15,146,591) S - - S (15,146,591)




GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT

Quarterly Summary of Investments for the period September 1, 2024 to November 30, 2024 (1st Quarter)

BEGINNING INCREASES DECREASES ENDING AVERAGE YIELD  # DAYSIN QUARTERLY
BALANCE BALANCE PERIOD INTEREST EARNED
09/01/2024 11/30/2024
TEXPOOL
Debt Service Fund 3,271,500.44 40,420.04 - 3,311,920.48 4.93% 91 40,420.04
General Fund 3,985,513.31 49,241.87 - 4,034,755.18 4.93% 91 49,241.87
Total Texpool S 7,257,013.75 89,661.91 $ - S 7,346,675.66 S 89,661.91
TexStar
General Fund 119,498.30 1,467.11 - 120,965.41 4.91% 91 1,467.11
Debt Service Fund 2,083.34 25.60 - 2,108.94 4.91% 91 25.60
Total TexStar Pool S 121,581.64 1,492.71 $ - S 123,074.35 S 1,492.71
Texas Class Pool
General Fund 111,240,763.07 100,503,838.55 115,296,227.57 96,448,374.05 5.07% 91 1,189,673.47
Debt Service Fund 35,470,392.71 7,834,173.27 18,250.00 43,286,315.98 5.07% 91 464,833.85
Capital Projects Fund 10,058,557.09 117,663.90 1,385,724.70 8,790,496.29 5.07% 91 117,663.90
Campus Activity Fund 835,146.34 10,596.98 - 845,743.32 5.07% 91 10,596.98
Food Service Fund 11,398,006.77 124,044.85 2,842,937.51 8,679,114.11 5.07% 91 124,044.85
Natl Philanthropic 11,589,428.67 223,940.28 1,541,089.44 10,272,279.51 5.07% 91 133,147.28
Total Texas Class Pool $ 180,592,294.65 108,814,257.83 $ 121,084,229.22 $ 168,322,323.26 $ 2,039,960.33
Lone Star Pool
General Fund 20,899.95 256.95 - 21,156.90 4.92% 91 256.95
Total Lone Star Pool $ 20,899.95 25695 $ - $ 21,156.90 $ 256.95
SECURITIES BEGINNING ENDING MARKET QUARTERLY
MARKET VALUE VALUE EARNINGS/FV
AMORT AD]J
Gen Fund-Federal Agency Securities - - - - -
Gen Fund-Treasury Securities 9,987,500.00 50,132,594.89 - 60,120,094.89 540,798.59
Gen Fund-Commercial Paper - - - - -
$ 9,987,500.00 $ 60,120,094.89 $540,798.59
TOTAL INVESTMENTS $ 197,979,289.99 $ 235,933,325.06 $  2,672,170.49
BEGINNING ENDING
BALANCE BALANCE YEAR TO DATE
09/01/2024 INCREASES DECREASES 11/30/2024 INTEREST/FV AD]
FISCAL YEAR TO DATE $ 197,979,289.99 $ 159,038,264.29 $ 121,084,229.22 $ 235,933,325.06 S 2,672,170.49

COMPLIANCE CERTIFICATION

I hereby certify that the quarterly Investment Report represents the investment position of the district as of November 30, 2024 and that all investments were purchased in compliance with the Board approved
Investment Policy. The Board of Trustees has approved and reviewed the policies and strategies for investments of the Grand Prairie Independent School District.

December 13, 2024

L4ra Brown

Executive Director of Finance

Date




Grand Prairie ISD
Board of Trustees

[1 Information [] Action X Consent

Topic: Waiver for Missed School Days

Submitted by: Dr. Melissa Steger, Chief Data and Information Systems Officer

Approved for Transmittal: M Q:E

Board Meeting Date: 1/16/2025

Recommendation:

The Administration recommends that the Board of Trustees approve a waiver for the missed school days for Grand
Prairie Independent School District for the week of January 6, 2025.

Rationale:

Districts or campuses can request a waiver for excused absences if instructional days are missed due to inclement
weather, health, safety-related, or other issues. The first two days missed for any reason must be made up, using
either designated makeup days or additional minutes.

Budget Information:

If granted, the district will not have to make up the lost minutes that could be subject to low attendance.

Board Policy Reference and Compliance:

EB (LEGAL)


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

[1 Information X Action [1 Consent

Topic:  HVAC at Grand Prairie High School Tower
Submitted by: Joel Falcon, Chief of Operations
Approved for Transmittal: t |. [ Q

Board Meeting Date: 1/16/2025 a\
Recommendation:

It is recommended that the Board of Trustees approve the HVAC at the Grand Prairie High School Tower through
RFP #24-03 with John Cook & Associates in the amount of $9,775,000.00.

Rationale:

Tower Replacement Update: The current variable refrigerant flow (VRF) system is holding to date. We continue
to monitor it daily. The work week will begin in March 2025 with a substantial completion date of July 21, 2025.

Budget Information:

General Funds

Board Policy Reference and Compliance:

CH(LOCAL)
CH(LEGAL)


AmWilson
Tracy Ray


REVENUES:
5700 Local revenues

5800 State revenues

5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
95
99

Instruction

Inst. Resources/Media
Curr & Staff Develop
Inst Leadership
School Leadership
Guidance/Counseling
Social Services

Health Services
Transportation

Food Service
Extra-Curricular
General Admin.

Maint & Operations
Security

Data Processing
Community Services
Debt Service

Facilities Acq/Constr.
Juvenile Justice Prgm
Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

7917 SBITA

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

2024-2025 General Fund
Summary of Proposed Budget Transfers/Amendments

01/16/2025 Regular Board Meeting

#5A
January, 2025 January, 2025
General Fund December, 2024 Proposed Budget Proposed
Original Budget Amended Budget Amendment Amended Budget

S 111,959,150 111,959,150 - S 111,959,150
173,892,315 171,808,993 - 171,808,993

2,330,000 2,330,000 - 2,330,000

S 288,181,465 286,098,143 = S 286,098,143
S 173,193,831 173,307,778 - S 173,207,124
3,381,558 3,382,098 - 3,382,098

3,300,393 3,272,078 - 3,423,168

5,377,921 5,362,623 - 5,354,899

20,331,486 20,353,797 - 20,363,287

12,914,276 12,771,508 - 12,757,847

1,057,700 1,067,700 - 1,067,700

3,934,927 3,935,577 - 3,935,577

7,524,808 8,818,608 - 8,764,706

76,250 76,250 - 76,250

6,280,584 6,284,605 - 6,285,635

7,575,789 7,578,109 - 7,593,109

32,616,470 33,491,876 - 33,491,996

6,261,966 6,261,966 - 6,261,966

8,152,201 8,154,681 - 8,154,681

4,607,753 4,641,728 - 4,640,939

1,201,600 1,201,600 - 1,201,600

143,763 143,763 9,775,000 9,918,763

31,450 31,450 - 31,450

420,939 420,939 - 420,939

S 298,385,665 300,558,734 9,775,000 S 310,333,734

$ - - - s -
$ - : K -

S - 686,000 - S 686,000
S - 686,000 = S 686,000
S (10,204,200) (15,146,591) (9,775,000) S (24,921,591)




Grand Prairie ISD
Board of Trustees

[1 Information Xl Action [] Consent

Topic:  Campus Kitchen Equipment Replacement
Submitted by: Joel Falcon, Chief of Operations
Approved for Transmittal:\k‘{/\% Q B\
Board Meeting Date: 1/16/2025

Recommendation:

It is recommended that the Board of Trustees approve the campus kitchen equipment replacement through RFP
#24-04 with Texas Metal in the amount of $2,786,467.00.

Rationale:

Serving-line upgrades will be more conducive to cross-functional service models, providing grab-and-go options that
will create a better-quality product, increase participation, and allow for more students to move through the line at
a faster pace, resulting in better line flow.

Pending Texas Department of Agriculture (TDA) approval.

Budget Information:

Child Nutrition Fund

Board Policy Reference and Compliance:

CH(LOCAL)
CH(LOCAL)


AmWilson
Tracy Ray


REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acq/Constr.
95 Juvenile Justice Prgm
99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

7917 SBITA

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out
TOTAL OTHER USES

CHANGE IN FUND BALANCE

Summary of Proposed Budget Transfers/Amendments

2024-2025 Food Service Fund

01/16/2025 Regular Board Meeting

January, 2025 January, 2025 January, 2025
General Fund December, 2024 Proposed Budget Proposed Budget Proposed
Original Budget Amended Budget Transfers Amendment Amended Budget
S 2,952,182 S 2,952,182 - - S 2,952,182
76,425 76,425 - - 76,425
15,654,274 15,654,274 - - 15,654,274
S 18,682,881 $ 18,682,881 - - S 18,682,881
$ -3 - - - || -
20,974,340 20,974,340 - 2,786,467 23,760,807
S 20,974,340 $ 20,974,340 - 2,786,467 S 23,760,807
$ -3 - - - || -
s - | [s - - - |[s -
s - s - - - | s -
$ - 1[s - - - |[s -
S (2,291,459) S (2,291,459) - (2,786,467) S (5,077,926)




Grand Prairie ISD
Board of Trustees

[1 Information Xl Action [] Consent

Topic:  Elementary Shade Structures

Submitted by: Joel Falcon, Chief of Operations

Approved for Transmittal:

Board Meeting Date: 1/16/2025 B\

Recommendation:

It is recommended that the Board of Trustees approve the elementary shade structures through RFP #24-02 with
CGC General Contractors in the amount of $1,563,171.26.

Rationale:

Shade-structure additions for the elementary playgrounds offer a range of benefits, including sun protection, heat
reduction, accessibility, equipment preservation, and aesthetic enhancement.

Budget Information:

Mackenzie Scott Donation

Board Policy Reference and Compliance:

CH(LOCAL)
CH(LEGAL)


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

[] Information X Action [] Consent

Topic:  Adoption of Order of Election

Submitted by: Debbie Torres, Director of Purchasing/Elections Coordinator
Approved for Transmittal: \M ‘2

Board Meeting Date: 1/16/2025 B\

Recommendation:

The Administration recommends the Board of Trustees adopt the Order of Election as submitted and establish
the date of Saturday, May 3, 2025, for the Board of Trustees election.

Rationale:

An Order of Election has been prepared for a Board of Trustees Election to be held on Saturday, May 3, 2025.
The Order is presented to the Board of Trustees for adoption at this Board meeting.

The positions for election this year are Single-Member District 6, incumbent Emily Liles, and At-Large Place 7,
incumbent Amber Moffitt. The filing period is January 15, 2025, through February 14, 2025.

Dallas County Elections will conduct the election. Early voting by personal appearance is April 21, 2025, through
April 29, 2025. The early voting locations are Crosswinds High School and Betty Warmack Library. The Election
Coordinator for the District will be Debbie Torres.

Budget Information:

General Fund

Board Policy Reference and Compliance:

BBB(LEGAL) and BBB(LOCAL)


AmWilson
Tracy Ray


ORDER OF ELECTION

An election is hereby ordered to be held on May 3, 2025 for the purpose of electing to the
Board of Trustees of the Grand Prairie Independent School District one trustee each for positions
designated as Single Member District 6 and At Large Place 7 for a full three-year term.

Early voting by personal appearance will be conducted as follows:

Crosswinds High School 1100 N. Carrier Pkwy., 75050
Betty Warmack Library 760 Bardin Rd., 75052
Apr21 (Monday through Friday) — Apr 25 8:00 a.m. to 5:00 p.m.
Apr26  (Saturday) 7:00 a.m. to 7:00 p.m.
Apr27  (Sunday) 12:00 p.m. to 6:00 p.m.
Apr28 (Monday and Tuesday) — Apr 29 7:00 a.m. to 7:00 p.m.

Applications for ballot by mail shall be submitted by mail, carrier delivery, fax or Email to:

Heider Garcia, Early Voting Clerk
(Name of Early Voting Clerk)

1520 Round Table Drive

(Address)
Dallas 75247
(City) (Zip Code)

evapplications@dallascounty.org
Email Address

214-819-6303
Fax

Applications for ballots by mail must be received no later than the close of business on Tuesday, April

22, 2025.
Issued this the 16" day of January 2025

Amber Moffitt, Board President/Presiding Officer Nancy Bridges, Board Member
Bryan Parra, Board Vice President Terry Brooks, Board Member
Emily Liles, Board Secretary Gloria Carrillo, Board Member

David Espinosa, Board Member


mailto:evapplications@dallascounty.org

ORDEN DE ELECCIONES

Por la presente, se ordena se lleven a cabo elecciones el dia _3 de mayo del 2025  con el propdsito de
elegir a los miembros consejeros de la Junta Directiva del Distrito Escolar Independiente de Grand Prairie. Se
elegira al miembro consejero Unico designado en el distrito 6 y al miembro por votacién general del precinto
electoral 7. Los miembros consejeros electos servirdn en su posicion por un periodo de tres afios.

La votacidn anticipada en persona se llevara a cabo en los siguientes lugares y fechas:

Preparatoria Crosswinds 1100 N. Carrier Pkwy., 75050
Biblioteca Betty Warmack 760 Bardin Rd., 75052

Abr 21 — 25 (lunes a viernes) 8:00 a.m. a 5:00 p.m.

Abr 26 (sdbado) 7:00 a.m. a 7:00 p.m.

Abr 27 (domingo) 12:00 p.m. a 6:00 p.m.

Abr 28 — 29 (lunes y martes) 7:00 a.m. a 7:00 p.m.

Las solicitudes de boletas de votacion por correo deberan pedirse a través de correo postal, servicios de
mensajeria, fax o correo electrénico a:

Heider Garcia, Oficial de Votacién Anticipada
(Nombre del Secretario de Votacion Anticipada)

1520 Round Table Drive
(Direccion)

Dallas 75247
(Ciudad) (Cédigo Postal)

evapplications@dallascounty.org
Direccion de Correo Electrénico

214-819-6303
Numero de Fax

Las solicitudes de boletas electorales de votacién por correo deberan recibirse a mds tardar al cierre de
operaciones del martes 22 de abril del 2025.

Emitido el dia 16 de enero del 2025

Amber Moffitt, Presidenta de la Junta/Presidenta Oficial Nancy Bridges, Miembro de la Junta Directiva
Bryan Parra, Vicepresidente de la Junta Directiva Terry Brooks, Miembro de la Junta Directiva
Emily Liles, Secretaria de la Junta Directiva Gloria Carrillo, Miembro de la Junta Directiva

David Espinosa, Miembro de la Junta Directiva


mailto:evapplications@dallascounty.org

SAC LENH BAU CU

Cudc bau ctv theo day duoc lénh td chivc vao ngay__ 3 thang 5 ndm 2025  véi muc dich bau vao
H6i ddng Quan tri ctia Khu hoc chanh Boc |ap Grand Prairie, mdi ngwdi mét Gy vién cho cac vi tri
dwoc chi dinh 1a Thanh vién Duy nhat Khu vuc 6 va Theo théng 1é Khu virc 7 cho nhiém ky déy dua
ba nam.

Bd phiéu som truc tiép sé dwoc tién hanh nhw sau:

Crosswinds High School 1100 N. Carrier Pkwy., 75050

Betty Warmack Library 760 Bardin Rd., 75052

Ngay 21 thang 4 (Th& Hai dén Thir Sau) — Ngay 25 thang 4 8:00 sang dén 5:00 chiéu
Ngay 26 thang 4 (Th& Bay) 7:00 sang dén 7:00 t6i
Ngay 27 thang 4  (Chd Nhat) 12:00 trwa dén 6:00 chiéu
Ngay 28 thang4 (Th& Hai va Thir Ba) — ngay 29 thang 4 7:00 gi®» sang — 7:00 gid t6i

DPon xin dang ky 14 phiéu qua duwdng bwu dién phai dwoc gl qua dwdng bwu dién, chuyén phat
nhanh, fax hoac Email t&i:

Heider Garcia, Thv ky Phu trach Bau ct¢ Sém
(Tén Thw ky Phu trach Bau cir Sém)

1520 Round Table Drive
(Dia chi)

Dallas 75247
(Thanh phd)  (Ma vung)

evapplications@dallascounty.org
Dia chi email

214-819-6303
Fax

Don dang ky la phiéu qua thw phai dwoc nhan trwde khi két thic ngay Iam viéc vao thi Ba, ngay 22
thang 4 nam 2025.
Lénh nay dwoc ban hanh ngay 16 thang 1 nam 2025

Amber Moffitt, Cha tich Hi ddng/Giam débc Nancy Bridges, Thanh vién Hdi ddng
Bryan Parra, Phé cha tich H6i déng Terry Brooks, Thanh vién Hoi ddng
Emily Liles, Thw ky Hoi dong Gloria Carrillo, Thanh vién Hoi dong

David Espinosa, Thanh vién Hoi ddng


mailto:evapplications@dallascounty.org

Grand Prairie ISD
Board of Trustees

[1 Information Xl Action [] Consent

Topic:  Resolution for Pay during Emergency Weather Closure

Submitted by: Tracy Ray, Acting Superintendent of Schools
Approved for Transmittal: ¢ g Q

Board Meeting Date: 1/16/2025 B\
Recommendation:

The Administration recommends that the Board consider approval of the resolution for pay during the emergency
weather closure during the week of January 6, 2025.

Rationale:

The vast majority of employees were directed not to come to work on the date indicated because of dangerously

low temperatures, and the Board believes that paying employees for days that will not be made up serves a public
purpose.

Budget Information:

No budgetary impact.

Board Policy Reference and Compliance:

DEA(LOCAL)


AmWilson
Tracy Ray


RESOLUTION OF THE BOARD OF TRUSTEES OF
GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT

WHEREAS, the Board of Trustees (the “Board”) of the Grand Prairie Independent School
District (the “District”) is authorized by § 11.51 of the Texas Education Code (“TEC”) to govern and
oversee the management of the public schools in the District; and

WHEREAS, Grand Prairie ISD endured inclement weather during the 2024-2025 school year
and, for the safety of all students and staff, closed school facilities because of bad weather during the
week of January 6, 2025; and

WHEREAS, the vast majority of employees were directed to not come to work on those
weather affected days, and the Board believes there is a public purpose for paying employees for
missed workdays that will not be made up; and

WHEREAS, the public purpose for payment of employees for the workdays missed during
the week of January 6, 2025 would include increased morale, reduction of employee turnover,
reducing the District’s exposure to possible unemployment or Fair Labor Standards Act claims, and
equitable treatment of all employees.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT:

RESOLVED, the Board of Trustees finds that the public interest will be served by paying all
employees, including substitutes working in a full-time TRS eligible vacant position, who were
idled due to the unexpected closure of the District due to bad weather for missed workdays
during the week of January 6, 2025, that will not be made up.

RESOLVED, the Board authorizes and directs the Superintendent to pay all employees,
including substitutes working in a full-time TRS eligible vacant position, for a regular duty day
pursuant to Grand Prairie ISD Board Policy for the unexpected closure of the District due to
bad weather, including those employees who were idle and not working those days that will not be
made up.

RESOLVED, the Board authorizes and directs the Superintendent to pay employees who
were required to work during the bad weather storm which caused an emergency closing as declared
by a federal, state, or local official or the Board, at the rate of two times their regular hourly rate of
pay for those hours only. The Superintendent shall approve payments and ensure that accurate time
records are kept of actual hours worked during emergency closings.

RESOLVED, the Board of Trustees hereby (1) determines that these payments serve a
public purpose, (2) retains sufficient control over the expenditures to ensure a public purpose is
served, and (3) is confident the District will receive a return benefit.



RESOLVED, this resolution does not establish ongoing policy and Grand Prairie ISD is under
no obligation to pay employees for any other days not worked.

PASSED AND APPROVED this 16" day of January, 2025.

By:
Amber Moffitt, President of the Grand Prairie ISD Board of Trustees

Attest:

Emily Liles, Board Secretary



Grand Prairie ISD
Board of Trustees

[ Information X Action [] Consent

Topic:  Annual Financial Report for Fiscal Year Ended August 31, 2024

Submitted by: Tracy Ray, Deputy Superintendent of Business Operations

Approved for Transmittaw Q
6/2025 B\

Board Meeting Date: 1/1
Recommendation:

The Administration recommends that the Board of Trustees approve the Annual Financial Report for the fiscal
year ended August 31, 2024, as presented.

Rationale:

Per Section 44.008 of the Texas Education Code, the Board of Trustees of each school district shall have its school
district fiscal accounts audited annually, and a copy of this annual audit report, approved by the Board of Trustees,
shall be filed by the district with Texas Education Agency not later than the 150%™ day after fiscal year end.

In compliance with the Texas Education Code and district legal policy, Weaver and Tidwell, LLP, has conducted an
audit of the district’s 2023-2024 fiscal accounts and will present the resulting Annual Financial Report for the fiscal
year ended August 31, 2024, to the Grand Prairie ISD Board of Trustees for approval.

Budget Information:

Board Policy Reference and Compliance:
CFC(LEGAL)

Texas Education Code Section 44.008


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic: Targeted Improvement Plans

Submitted by: Traci Davis, Associate Superintendent of Teaching and Learning, School Leadership and Innovation,
and Susanna Ramirez, Associate Superintendent of Early Learning and Family Engagement

Approved for Transmittalw Qé

Board Meeting Date: 1/16/2025

Recommendation:

Principals of Fannin Middle School, Garcia Elementary School, and Dickinson Montessori Academy will present their
proposed plans for targeted intervention.

Rationale:

Budget Information:

Board Policy Reference and Compliance:


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic:  Replacement of Underground Fuel Storage Tanks at Gentry Long Service Center

Submitted by: Joel Falcon, Chief of Operations

Approved for Transmittal:( 3 R: |

Board Meeting Date: 1/16/2025
Recommendation:

Administration will update the Board of Trustees on the replacement of the underground fuel storage tanks.

Rationale:

The four underground storage tanks (USTs) currently in use at Gentry Long range in age from 27 to 30 years. The
life expectancy of USTs is typically 30 years. Due to the nature of the construction, it is recommended that the work

be done in two phases. New fuel dispensers, fuel lines, and electrical systems will be included in the installation of
the new USTs.

Budget Information:

MacKenzie Scott Donation

Board Policy Reference and Compliance:

CH(LOCAL)
CH(LEGAL)


AmWilson
Tracy Ray


Grand Prairie ISD
Board of Trustees

X Information [J Action [] Consent

Topic:  Local Policy Update

Submitted by: Dr. Melissa Kates, General Counsel
Approved for Transmittal: Q

Board Meeting Date: 1/16/2025 na\

Recommendation:

The Administration is providing information about recommended policy revisions, including Update 123, to
the Board of Trustees. Attachment A provides a list of the policies for which updates are recommended.

Rationale:

The attached policies are recommended for adoption by the Board to align with the changes to laws. The
policies will be brought to the Board for a vote at the regular January 2025 Board meeting.

Budget Information:

No budgetary impact.

Board Policy Reference and Compliance:

BAA(LEGAL)
BAA(LOCAL)



AmWilson
Tracy Ray


BBD(LOCAL)
BBFA(LOCAL)
CKC(LOCAL)
CKE(LOCAL)
CKEC(LOCAL)
CQC(LOCAL)
DCE(LOCAL)
DGBA(LOCAL)
EEH (LOCAL)
EF(LOCAL)
EFA(LOCAL)
EFB(LOCAL)
FNG(LOCAL)

GF(LOCAL)

BOARD MEMBERS: TRAINING AND ORIENTATION
ETHICS: CONFLICT OF INTEREST DISCLOSURES
SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS
SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL
SECURITY PERSONNEL: SCHOOL RESOURCE OFFICERS
TECHNOLOGY RESOURCES: EQUIPMENT
EMPLOYMENT PRACTICES: OTHER TYPES OF CONTRACTS
PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE COMPLAINTS/GRIEVANCES
INSTRUCTIONAL ARRANGEMENTS: HOMEBOUND INSTRUCTION
INSTRUCTIONAL RESOURCES
INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS
STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT COMPLAINTS/GRIEVANCES

PUBLIC COMPLAINTS



















































































































































	Agenda
	1. 5:30 P.M. - CALL TO ORDER
	2. RECESS TO CLOSED SESSION
	A. Personnel Matters (§ 551.074)

Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay, Proposed Suspension Without Pay, Resignations, and Settlements, for Superintendent, Administrators, Principals, Teachers and/or other employees.
	1. Termination of Probationary Contract During the Term of the Contract
	Termination of Probationary Contract During the Term of the Contract


	B. Deliberation Regarding Real Property (§ 551.072).
	1. District Facilities and Properties

	C. School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082).
	D. Consultation with Attorney (§ 551.071)

Consultation with the attorney with respect to pending or contemplated litigation, settlement offers, and matters where the attorney's duty to the district, pursuant to the code of professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of the Open Meetings Act, or on a matter which the attorney determines should be confidential, including, but not limited to, contract negotiations in accordance with the Texas Government Code §§ 551.071, 551.082, 551.0821, 551.087.
	1. Legal issues related to employment of Superintendent, including Cause No. DC 24-18108 and Dkt. 067-LH-12-2024


	1. Intruder Detection Audit.
	3. RECONVENE IN OPEN SESSION
	4. INVOCATION
	5. PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
	6. RECOGNITION OF SPECIAL GUESTS
	A. School Board Recognition Month
	B. National Merit Scholars
	C. Students of Character

	7. OPEN FORUM FOR AGENDA ITEMS
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