Agenda of Regular Meeting

The Board of Trustees
Grand Prairie Independent School District

A Regular Meeting of the Board of Trustees of Grand Prairie Independent School District will be
held Thursday, August 15, 2024, beginning at 5:30 PM in the Board Room at the Education
Center, 2602 South Belt Line Road, Grand Prairie, TX 75052.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E, or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed meeting.
All final votes, actions, or decisions will be taken in open meeting.

5:30 P.M. - CALL TO ORDER
RECESS TO CLOSED SESSION
A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts,
Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals,
Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed
Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay,
Proposed Suspension Without Pay, Resignations, and Settlements, for Superintendent,
Adminstrators, Principals, Teachers and/or other employees.
1. Chapter 21 Contract Recommendations for 2024-2025
Deliberation Regarding Real Property (§ 551.072)
School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082)
Consultation with Attorney (§ 551.071)
Consultation with the attorney with respect to pending or contemplated litigation, settlement
offers, and matters where the attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of
the Open Meetings Act, or on a matter which the attorney determines should be
confidential, including but not limited to, contract negotiations in accordance with the Texas
Government Code §§ 551.071, 551.082, 551.0821, 551.087.
E. Deliberation Regarding Security Devices or Security Audits (§§ 551.076; .089).

The deployment, or specific occasions for implementation, of security personnel or devices;

or a security audit.
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1. Intruder Detection Audit
RECONVENE IN OPEN SESSION
INVOCATION
PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
RECOGNITION OF SPECIAL GUESTS
Presenter: Sam Buchmeyer, Public Information Officer
A. Kaiser Retirement
B. Eagle Scout Recognitions
C. SkillsUSA National Officer - Jana Kawasmi
D. Camp Impact
E. 2024 Nancy Trapp TCTM Leadership Award - Marty Cardenas
OPEN FORUM FOR AGENDA ITEMS

A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. The

first Open Forum is limited to agenda items other than personnel, public officers, and

individual/specific students. Speakers will be limited to three (3) minutes. When more than
one individual wishes to address the same agenda item, the President may ask the group to

appoint one spokesperson.
ACTION AS A RESULT OF CLOSED SESSION
CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
A. Minutes
1. Minutes 7.18.24
B. Personnel: Routine Action
1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed
Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave
Without Pay, Resignation(s), Reassignment(s), Request(s) for Temporary Disability,
Job Abandonment, Proposed Extension of Probationary Contract(s), Proposed
Suspension Without Pay, Administrator Contract Recommendations, Non-
Administrator Contract Recommendations
2. Personnel Report
a. Personnel Report
C. Regular Reports of the Superintendent
Presenter: Tracy Ray, Deputy Superintendent of Business Operations
1. Contract Listing
a. Board Agenda Contracts
2. Property Tax Collection Report
a. Tax Report
3. Revenue and Expenditure
a. Revenue and Expenditure Report
b. Revenue and Expenditure - $16 Million Donation
c. Revenue and Expenditure - Capital Project Funds
D. Resolution Approving Application of GASB 54 Standards for 2023-2024
Presenter: Tracy Ray, Deputy Superintendent of Business Operations
E. Cooperative Program Membership Fees
Presenter: Debbie Torres, Director of Purchasing/Elections Coordinator
F. Texas Teacher Evaluation and Support System (TTESS) List of Certified
Appraisers
Presenter: Karry Chapman, Chief of Human Capital
G. 2024-2025 Basic Emergency Operations Plan and Annexes O, P, and Q
Presenter: Neal Sandlin, Chief of Security and Emergency Preparedness
H. Board Operating Procedures
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Presenter: Dr. Melissa Kates, General Counsel

10. CONSIDER APPROVAL OF ACTION AGENDA ITEMS

11.

12.

13.

14.

A.

H.

Out-of-State Travel to 2024 SkillsUSA Washington Leadership Training in 106
Washington, DC

Presenter: Traci Davis, Associate Superintendent of Academics, Innovation and School
Leadership, and Aniska Douglas, Chief of Career and Technical Education and Innovative
Programs

Out-of-State Travel to 2024 SkillsUSA National Officer Training in Ashburn, 109
VA

Presenter: Traci Davis, Associate Superintendent of Academics, Innovation and School
Leadership, and Aniska Douglas, Chief of Career and Technical Education and Innovative
Programs

Out-of-State Travel to Teaching Entrepreneurship National Competition in 112
New York City, NY

Presenter: Traci Davis, Associate Superintendent of Academics, Innovation and School
Leadership, and Aniska Douglas, Chief of Career and Technical Education and Innovative
Programs

Out-of-State Travel for South Grand Prairie Chey-Anne dance team to New 114
York City

Presenter: Amy Francis, Executive Director of Fine Arts

Out-of-State Travel to the Percussive Art Society Conference in Indianapolis, 117
IN

Presenter: Amy Francis, Executive Director of Fine Arts

2024-2025 Student Code of Conduct 118
Presenter: Dr. Dana Jackson, Associate Superintendent of Student Support Services, and
Letycia Fowler, Director of Student Support Services

2024-2025 District/Campus Improvement Plans: Priority Focus Areas and 167
Objectives

Presenter: Dr. Dana Jackson, Associate Superintendent of Student Support Services, and
Holly Mohler, Director of College, Career, and Military Readiness Outcomes

Revision to the 2024-2025 School Calendar 175
Presenter: Sam Buchmeyer, Public Information Officer

INFORMATION/DISCUSSION ITEMS

A.

B.

2024-2025 Budget Planning Update 177
Presenter: Tracy Ray, Deputy Superintendent of Business Operations
Discuss Changes and Impact to Local, State, and Federal Funding 178

Presenter: Tracy Ray, Deputy Superintendent of Business Operations

OPEN FORUM FOR NON-AGENDA ITEMS

A.

Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee by 7:00 p.m. This
second Open Forum allows individuals to address the Board on any subject, except
personnel and individual/specific students. Any personnel concern should be brought
directly to the attention of the Superintendent prior to the meeting. Speakers will be limited
to three (3) minutes. When more than one individual wishes to address the same topic, the
Board President may ask the group to appoint one spokesperson.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT
UPDATE

A.

Board of Trustees' expressions of thanks, congratulations, and condolences.

ADJOURNMENT



Regular Meeting

Thursday, July 18, 2024, 5:30 PM

Board Room at the Education Center, 2602 South Belt Line Road, Grand Prairie,
Texas 75052

1.

5:30 P.M. - CALL TO ORDER

Board President Amber Moffitt called the meeting to order at 5:32
p.m. Other trustees present were Gloria Carrillo, Terry Brooks, Bryan
Parra, Nancy Bridges, Emily Liles, and David Espinosa.

RECESS TO CLOSED SESSION

A. Personnel Matters (§ 551.074)
Appointments, Discipline, Dismissals, Duties, Employment,
Employment Contracts, Evaluations, Extensions, Leaves of Absence,
Nonrenewals, Proposals for Nonrenewals, Renewals, Reassignments,
Retirements, Job Abandonment, Terminations, Proposed Terminations,
Requests for Leave of Absence, Requests for Extended Leave Without
Pay, Proposed Suspension Without Pay, Resignations, and
Settlements.
1. Chapter 21 Contract Recommendations for 2024-2025

B. Deliberation Regarding Real Property (§551.072)

C. School Children; School District Employees; Disciplinary Matter or
Complaint (§551.082)

D. Consultation with Attorney (§551.071)
Consultation with the attorney with respect to pending or
contemplated litigation, settlement offers, and matters where the
attorney's duty to the district, pursuant to the code of
professional responsibility of the State Bar of Texas, clearly
conflicts with the provisions of the Open Meetings Act, or on a
matter which the attorney determines should be confidential,
including but not limited to, contract negotiations in accordance
with the Texas Government Code §§551.071, 551.082, 551.0821,
551.087.

E. Deliberation Regarding Security Devices or Security Audits

(8§ 551.076; .089).

The deployment, or specific occasions for implementation, of
security personnel or devices; or a security audit.

1. Intruder Detection Audit

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 7:23 p.m.

INVOCATION
PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG

RECOGNITION OF SPECIAL GUESTS
Sam Buchmeyer, Public Information Officer
A. 2024 Region 10 Board of the Year

B. Mary Cavazos - National LULAC Raymond Tellez Award for Education

OPEN FORUM FOR AGENDA ITEMS
No one addressed the Board during open forum for agenda items.

ACTION AS A RESULT OF CLOSED SESSION
No action taken.

SUPERINTENDENT’S UPDATE



Dr. Jorge L. Arredondo, Superintendent of Schools

10. CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
Mr. Parra made the motion that the consent agenda be approved as
presented. Mr. Brooks seconded the motion. Motion passed 7-0.

A. Minutes
1. Minutes 6.13.24
2. Minutes 6.24.24
B. Personnel: Routine Action
1. Employment, Retirement(s), Termination(s)/Proposed
Termination(s), Proposed Nonrenewal (s), Request(s) for Leave of
Absence, Request(s) for Extended Leave Without Pay,
Resignation(s), Reassignment (s), Request(s) for Temporary
Disability, Job Abandonment, Proposed Extension of Probationary
Contract (s), Proposed Suspension Without Pay, Administrator
Contract Recommendations, Non-Administrator Contract
Recommendations
2. Personnel Report
a. Personnel Report
C. Regular Reports of the Superintendent
Tracy Ray, Deputy Superintendent of Business Operations
1. Contract Listing
a. Board Agenda Contracts
2. Property Tax Collection Report
a. Tax Report
3. Revenue and Expenditure
a. Revenue and Expenditure Report
b. Revenue and Expenditure - $16
Million Donation
c. Revenue and Expenditure - Capital
Projects Fund
4. Budget Transfers and Amendments
a. Budget Transfers and Amendments - General Fund #11
b. Budget Transfers and Amendments - M. Scott Donation #2
5. Quarterly Investment Report
D. Annual Approval of Investment Policy

[Eal

Broker Dealer Listing
F. Investment Officer Training Sources

11. CONSIDER APPROVAL OF ACTION AGENDA ITEMS

A. Out-of-State Travel - 2024 SkillsUSA National Officer Training
Traci Davis, Associate Superintendent of Academics, Innovation and
School Leadership, and Aniska Douglas, Chief of Career and
Technical Education and Innovative Programs
Mr. Brooks made the motion to approve the Out-of-State Travel -
2024 SkillsUSA National Officer Training as presented. Mr. Parra
seconded the motion. Motion passed 7-0.

B. 2024-2025 Lunch Prices
Joel Falcon, Chief of Operations
Ms. Liles made the motion to approve the 2024-2025 Lunch Prices
as presented. Mr. Parra seconded the motion. Mr. Espinosa voted
against the motion. Motion passed 6-1.

C. Required Public Meeting to Discuss Budget and Proposed Tax Rate
for 2024-2025
Tracy Ray, Deputy Superintendent of Business Operations



Mr. Parra made the motion to approve the Required Public Meeting
to Discuss Budget and Proposed Tax Rate for 2024-2025 as
presented. Ms. Liles seconded the motion. Motion passed 7-0.

Updates to Local Policies

Dr. Melissa Kates, General Counsel

Mr. Brooks made the motion to approve the Updates to Local
Policies as presented. Ms. Carrillo seconded the motion. Motion
passed 7-0.

12. INFORMATION/DISCUSSION ITEMS

A.

2024-2025 District/Campus Improvement Plans: Priority Focus Areas
and Measurable Objectives

Dr. Dana Jackson, Associate Superintendent of Student Support
Services, and Dr. Holly Mohler, Director of College, Career, and
Military Readiness Outcomes

Review of Board Agenda Calendar

Dr. Jorge L. Arredondo, Superintendent of Schools
August 1, 2024 - Summer Graduation

August 13, 2024 - 15t day of school

13. OPEN FORUM FOR NON-AGENDA ITEMS
No one addressed the Board during open forum for non-agenda items.

14. COMMENTS FROM INDIVIDUAL BOARD MEMBERS

A.

Board of Trustees' expressions of thanks, congratulations,
and condolences.

15. ADJOURNMENT
President Moffitt adjourned the meeting at 8:31 p.m.

Attest:

Approved: August 15, 2024

President, Board of Education

Secretary, Board of Education



42 GRAND PRAIRIE INDEPENDENT SCHOOL DISTRICT
D PROPERTY TAX COLLECTION REPORT
GR D FOR THE PERIOD ENDING JUNE 30, 2024

PRAIRIE

independent School District

MAINTENANCE & OPERATION (M&O)

JUNE
2023-2024 2023-2024 2023-2024 2023-2024
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES-CURRENT S 88,997,711.00 $ 89,547,711.00 262,474.56 S 88,357,046.21
LOCAL TAXES-PRIOR YR 700,000.00 150,000.00 152,252.21 (59,547.39)
PENALTY/INTEREST 500,000.00 500,000.00 55,089.01 546,164.79
TOTAL $ 90,197,711.00 $ 90,197,711.00 469,815.78 S 88,843,663.61
INTEREST & SINKING (1&S) JUNE
2023-2024 2023-2024 2023-2024 2023-2024
Description Original Budget Revised Budget Monthly Activity FYTD Activity
LOCAL TAXES - CUR YR $ 39,658,320.00 S 39,658,320.00 116,961.41 S 39,372,833.59
LOCAL TAXES - PRIOR YEAR 100,000.00 100,000.00 59,546.32 (19,034.65)
PENALTY/INTEREST/DEL 50,000.00 50,000.00 22,425.99 229,385.95
TOTAL $ 39,808,320.00 $ 39,808,320.00 198,933.72 $ 39,583,184.89

This report is prepared for the Board of Trustees meeting held August 15, 2024.



STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acq/Constr.
95 Juvenile Justice Prgm
97 Paymentsto TIF

99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

2023-2024 GENERAL FUND

FINANCIAL POSITION AS OF JUNE 30, 2024

06/30/24 Revenue, %
General Fund June 30, 2024 Expenditures, and of
Original Budget Amended Budget Change in FB Budget

S 102,097,711 S 102,597,711 S 99,521,576 97%

178,721,115 180,271,115 141,774,401 79%

4,855,000 2,805,000 2,329,537 83%

S 285,673,826 S 285,673,826 S 243,625,514 85%

S 162,073,885 S 159,134,203 S 114,454,042 72%

3,264,282 3,269,398 2,498,146 76%

3,091,530 3,414,791 2,196,193 64%

4,971,482 5,178,523 3,960,806 76%

20,854,215 21,636,377 17,211,170 80%

13,825,769 13,913,711 10,168,308 73%

412,602 410,147 337,676 82%

4,182,123 4,202,158 3,075,014 73%

9,018,267 9,701,148 8,573,832 88%

- 26,250 26,250 100%

6,025,410 6,302,121 5,033,242 80%

7,503,163 7,642,286 6,064,195 79%

33,268,202 33,188,649 25,267,368 76%

6,514,692 6,055,491 3,839,053 63%

8,834,291 9,300,390 6,137,897 66%

4,812,815 4,873,100 3,362,430 69%

1,207,600 1,207,600 1,058,250 88%

1,417,886 133,271 60,856 46%

67,328 22,328 15,996 72%

= = = 000

484,807 484,807 484,807 100%

S 291,830,349 S 290,096,749 S 213,825,531 74%
S - S - S 40,990
$ - $ - $ 40,990
S - S 7,422,278 S 7,422,278
S - S 7,422,278 S 7,422,278
S (6,156,523) S (11,845,201) S 22,418,695




2023-2024 GENERAL FUND - MACKENZIE SCOTT DONATION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES:

5700 Local revenues
5800 State revenues
5900 Federal revenues

TOTAL REVENUES

EXPENDITURES:

11 Instruction

12 Inst. Resources/Media
13 Curr & Staff Develop
21 Inst Leadership

23 School Leadership

31 Guidance/Counseling
32 Social Services

33 Health Services

34 Transportation

35 Food Service

36 Extra-Curricular

41 General Admin.

51 Maint & Operations
52 Security

53 Data Processing

61 Community Services
71 Debt Service

81 Facilities Acg/Constr.
95 Juvenile Justice Prgm
97 Paymentsto TIF

99 Intergovernmental Chgs

TOTAL EXPENDITURES

OTHER SOURCES:

7912 Sale of Property

7913 Proceeds from Capital Leases
7915 Operating Transfer In

TOTAL OTHER SOURCES

OTHER USES:
8911 Operating Transfer Out

TOTAL OTHER USES

CHANGE IN FUND BALANCE

FINANCIAL POSITION AS OF JUNE 30, 2024

MacKenzie Scott Donation
Original Budget

June 30, 2024
Amended Budget

06/30/24 Revenue,

Expenditures, and

Change in FB

%
of
Budget

$ 900,000

$ 900,000

779,426

87%

0%
0%

S 900,000

S 900,000

779,426

87%

$ 4,500,000

849,438

6,212,687
6,000,000

$ 4,500,000

849,438

6,212,687
6,000,000

1

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

S 17,562,125

S 17,562,125

611,520

3%

S (16,662,125)

S (16,662,125)

167,906

8/31/23 FUND BALANCE

2023-2024 Revenue (Interest Earnings) as of 06/30/24
2023-2024 Expenditures as of 06/30/24

06/30/24 FUND BALANCE

16,662,125
779,426

(611,520)

w v nn

16,830,031




2023-2024 LOCALLY DEFINED CAPITAL PROJECT FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FINANCIAL POSITION AS OF JUNE 30, 2024

Locally Defined 06/30/24 Revenue, %
Capital Project Fund June 30, 2024 Expenditures, and of
REVENUES: Original Budget Amended Budget Change in FB Budget
5700 Local revenues S 645,000 S 645,000 S 613,988 95%
5800 State revenues - - - 0%
5900 Federal revenues - - - 0%
TOTAL REVENUES | $ 645,000 S 645,000 S 613,988 95%
EXPENDITURES:
11 Instruction S S S 0%
12 Inst. Resources/Media 0%
13 Curr & Staff Develop 0%
21 Inst Leadership 0%
23 School Leadership 0%
31 Guidance/Counseling 0%
32 Social Services 0%
33 Health Services 0%
34 Transportation 0%
35 Food Service 0%
36 Extra-Curricular 0%
41 General Admin. - - - 0%
51 Maint & Operations 2,364,110 2,364,110 1,903,953 81%
52 Security 399,922 807,737 407,815 50%
53 Data Processing 10,298,810 10,298,810 2,227,566 22%
61 Community Services - - - 0%
71 Debt Service - - - 0%
81 Facilities Acq/Constr. 571,690 7,586,153 1,011,062 13%
95 Juvenile Justice Prgm - - - 0%
97 Payments to TIF 0%
99 Intergovernmental Chgs - - - 0%
TOTAL EXPENDITURES | $ 13,634,532 S 21,056,810 S 5,550,396 26%
OTHER SOURCES:
7912 Sale of Property S S S
7913 Proceeds from Capital Leases - -
7915 Operating Transfer In 7,422,278 7,422,278
TOTAL OTHER SOURCES | $ - S 7,422,278 S 7,422,278
OTHER USES:
8911 Operating Transfer Out S S S
TOTAL OTHER USES | $ - $ - $ -
CHANGE IN FUND BALANCE | $ (12,989,532) S (12,989,532) S 2,485,870
8/31/23 FUND BALANCE S 13,986,685
2023-2024 Revenue (Interest Earnings) as of 06/30/24 S 613,988
2023-2024 Transfer In from General Fund as of 06/30/24 S 7,422,278
2023-2024 Expenditures as of 06/30/24  $ (5,550,396)
06/30/24 FUND BALANCE S 16,472,555




Grand Prairie ISD
Board of Trustees

[1 Information [] Action X Consent

Topic:  Resolution Approving Application of GASB 54 Standards for 2023-2024

Submitted by: Tracy Ray, Deputy Superintendent of Business Operations

Approved for Transmittal: ny y M

Board Meeting Date: 8/15/2024

Recommendation:

The Administration recommends that the Board approve the Resolution Approving 2023-2024 Application of GASB
54 Standards.

Rationale:

The Governmental Accounting Standards Board adopted Statement No. 54 (GASB 54). This standard applies to
governmental fund balance reporting and governmental fund type definitions. GASB 54 was effective in
governmental fiscal years starting after June 15, 2010.

This Resolution contains the required components, establishes the GASB 54 implementation guidelines as they
apply to Grand Prairie ISD, and ensures compliance from an audit perspective.

Budget Information:

Board Policy Reference and Compliance:

CE(LOCAL)


AmWilson
New Stamp


RESOLUTION APPROVING 2023-2024 APPLICATION OF GASB 54 STANDARDS

WHEREAS, the Governmental Accounting Standards Board (GASB) has adopted Statement No. 54
(GASB 54), a standard for governmental fund balance reporting and governmental fund type
definitions that became effective in governmental fiscal years starting after June 15, 2010, and

WHEREAS, the board elects to apply such requirements to its financial statements for the
September 1, 2023 - August 31, 2024 fiscal year;

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF TRUSTEES OF THE GRAND PRAIRIE
INDEPENDENT SCHOOL DISTRICT ADOPTS THE FOLLOWING POLICY:

FUND BALANCE POLICY

Fund Balance shall mean the difference between assets and liabilities of governmental funds as
reflected on the balance sheet.

The District shall report governmental fund balances per GASB 54 definitions as follows:
e Nonspendable
e Restricted
e Committed
e Assigned

e Unassigned

Non-spendable fund balance shall mean that portion of the fund balance that cannot be spent
because it is not in spendable form or it is legally or contractually required to be maintained intact.

Restricted fund balance shall mean that portion of the fund balance that is constrained to being
used for a specific purpose by external parties or by constitutional provisions or enabling legislation.

Committed fund balance shall mean that portion of the fund balance that is constrained to a
specific purpose by the Board of Trustees. Formal action of the Board of Trustees is required to
commit fund balance. Such action should occur prior to fiscal year end; however, the amount
subject to the constraint may be determined in the subsequent period. Such constraints can only be
changed or removed by Board action.

Assigned fund balance shall mean that portion of the fund balance that is constrained by the
government’s intent to be used for a specific purpose. Authorization to assign fund balance is
delegated to the Superintendent or designee. Assignments may occur subsequent to fiscal year end.

Unassigned fund balance shall mean that portion of the fund balance that is available for any
purpose.



The order of spending and availability of the fund balance shall be to reduce funds in the following
order: restricted, committed, assigned and unassigned. Negative amounts shall not be reported for
restricted, committed or assigned funds.

NOW THEREFORE BE IT RESOLVED that the Grand Prairie ISD Board of Trustees commits a portion

of its August 31, 2024 General Operating Fund Balance for any and/or all of the following purposes,
if applicable:

e Construction Needs

¢ Land Acquisition, including all associated costs

e Infrastructure Needs

e Facility Renovation, Improvement, Repair and Maintenance
e Furniture, Fixture and Equipment Needs

e Contingency Reserve

BE IT RESOLVED that the Grand Prairie ISD Board of Trustees commits the revenue sources and the
fund balance not deemed Non-Spendable or Restricted per GASB 54 definition for the following
funds, with any unneeded balances to be returned to the General Fund, if allowable:

e Advance Placement Incentives (AP/IB) Fund
e Instructional Materials Allotment Fund

e Campus Activity Funds

e Campus & District Based Grants Fund(s)

¢ National Philanthropic Trust (Scott Donation)

WHEREAS, Capital Projects Funds per GASB 54 definition are funds used “to account for and report
financial resources that are restricted, committed, or assigned to expenditures for capital outlays,
including the acquisition or construction of capital facilities or other capital assets”;

BE IT RESOLVED if the Grand Prairie ISD Board of Trustees establishes a “Locally Defined Capital
Projects Fund for the purpose of accumulating the resources and expenditures associated with land
acquisition and/or capital improvement initiatives”, the Grand Prairie ISD Board of Trustees



commits its August 31, 2024 Fund Balance of this Locally Defined Capital Projects Fund for any
and/or all of the following purposes:

e Construction Needs

e Land Acquisition, including all associated costs

e Infrastructure Needs

e Facility Renovation, Improvement, Repair and Maintenance
e Capital Asset Needs

e Contingency Reserve

PASSED AND APPROVED by the BOARD OF TRUSTEES OF THE GRAND PRAIRIE INDEPENDENT
SCHOOL DISTRICT upon first and final reading at a board meeting on the 15th day of August 2024,
by a vote of AYES, NAYS, and __ ABSENT, which meeting was duly and legally called
and opened to the public as provided by law.

APPROVED: ATTEST:

President, Board of Trustees Secretary, Board of Trustees



Grand Prairie ISD
Board of Trustees

] Information [ Action X Consent

Topic:  Cooperative Program Membership Fees

Submitted by: Debbie Torres, Director of Purchasing

Approved for Transmittal: Q < %/Mc//
Board Meeting Date: 8/15/2024
Recommendation:
The Administration recommends that the Board of Trustees approve the following annual Purchasing
Department membership expenditures:
1) $100.00 to the Educational Purchasing Cooperative of North Texas
2) $100.00 to the State of Texas Cooperative Purchasing Program
3) $150.00 to the Central Texas Purchasing Alliance

Rationale:

Requirement by TEC Section 44.0331 — A school district that enters into a purchasing contract valued at $25,000 or
more under Section 44.031 (Purchasing Contracts)(a)(5), under Subchapter F (Definitions), Chapter 271
(Purchasing and Contracting Authority of Municipalities, Counties, and Certain Other Local Governments), Local
Government Code, or under any other cooperative purchasing program authorized for school districts by law shall
annually document a contract-related fee, including a management fee, paid by or to the district and the purpose
of each fee under the contract.

Budget Information:

General Fund

Board Policy Reference and Compliance:

GRB(LEGAL) - Relations with Governmental Entities: Interlocal Cooperation Contracts
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Grand Prairie ISD
Board of Trustees

1 Information [J Action X Consent

Topic:  Texas Teacher Evaluation and Support System (TTESS) List of Certified Appraisers
Submitted by: Karry Chapman, Chief of Human Capital

Approved for Transmittal: Q”/4 M

Board Meeting Date: 8/15/2024

Recommendation:

The Superintendent recommends that the Board approve the list of certified appraisers who can provide an
appraisal in place of the teacher’s supervisor.

Rationale:

This action is being taken in accordance with the requirements of DNA(LOCAL).

Budget Information:

No budgetary impact.

Board Policy Reference and Compliance:

DNA(LOCAL)
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8-15-2024 Board Meeting

2024-2025 Certified TTESS Appraisers

Second Appraisers

Certified TTESS Appraisers

Certified TTESS Appraisers

Certified TTESS Appraisers

Jones, Larry

Agu, Ebele

Harris, Taelor

Reed, Kevin

Layne, Felicia

Aguilar, Dalia

Hartfield, Anne

Rivell, Dawn

Lee, Chris

Alvarez, Elisa

Heine, Brandon

Rodriguez, Emanuel

Sterling, Marchelle

Amos, Brittany

Hernandez, Joel

Roebuck, Erica

Anderson, Francis

Hernandez, Megan

Sala, Debra

Arriaga, Chaemsanith

Herrera, Rito

Sanders, Stephanie

Avalos, Karlas

Hilbert, Lisa

Satcher, Jabulani

Barber, Andrea

Hofford, Joshua

Schell, Maria

Bargas, Jacob

Holland, Nichole

Schmitter, Amanda

Barlow, Sara

Holmes-Gaona, Angelique

Scott, Annie

Baylor, Apryl

Howard, Brayonna

Shaw, Ty

Boydston, Natalie

Izquierdo, Monica

Simmons, Rachel

Bridges, Catherine

Jackson, Carolyn

Smith, Tiffany

Burks, Phillip

Jamison, Christina

Sneed, LeDeborah

Camarillo, Isabel

Johnson, Katina

Starling, Terrence

Cardenas, Amelia

Jones, Candis

Swope, Matthew

Carlisle, Whitney

Jones, Deedie

Taylor, Shana

Carter, Crystal

Jynes, Stacey

Tesmer, Karen

Chiles, Claude-Anthony

Kinsey, Kami

Vazquez, Ever

Christensen, Scott

Landrum, Vincent

Vela, Sandra

Conner, Kevin

Lee, Courtney

Walker, Darla

Crumley, Alisha

Lewis, Keturah

Ward, Samantha

Davila-Tijerina, Sandi

Lopez, Roberto

Wesley, Joetta

Dauvis, Jill Lorio, Whitney Whisenhunt, Erin

Dios, Yesenia Maynard-Walter, Marva Williams, Chevondolyn
Dixon, Dexter McCartney, Candice Williams, Regina
Dixon, Jimmy McMinn, Erika Wirth, Lauren

Dixon, Taneshra Mendoza, Rachel Wyatt, April

Estrada, Ana Meyer, Suzy

Foster, Barry

Ornelas, Rogelio

Foster, Lakendrick

Orozco, Lilian

Garcia, Maggie

Paredes, Monica

Garcia, Sandro

Perez, Mayra

Garcia, Yvette

Perez, Rosa

George, Grace

Phillips, Ambra

Gilliam, Tanya

Phillips, Diondria

Godina, Lisa

Phipps, Joseph

Gomez, Estefania

Pirtle, Junell

Grant, Donna

Portillo, Flor

Griggs, Jernard

Purgason, Nicholas

Handcock, Shelley

Quintanar, Beatriz




Grand Prairie ISD
Board of Trustees

1 Information [J Action X Consent

Topic:  2024-2025 Basic Emergency Operations Plan and Annexes O, P, and Q

Submitted by: Neal Sandlin, Chief of Security and Emergency Preparedness

Approved for Transmittal: Q”/J M

Board Meeting Date: 8/15/2024

Recommendation:

The Administration recommends that the Board of Trustees adopt the GPISD 2024-2025 basic Emergency
Operations Plan, along with Annex O, Facilities Access Management; Annex P, Utilities; and Annex Q, Cybersecurity.

Rationale:

The basic EOP needs new Board-member signatures due to position realignment, in addition to a signature from the
new Superintendent. A new section for local law enforcement to sign has been added.

Annexes O, P, and Q are new additions to the EOP. Annex Q Cybersecurity is a new, state-required annex.

Budget Information:

No budgetary impact

Board Policy Reference and Compliance:

CKC(LEGAL) and CKC(LOCAL)
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Grand Prairie Independent School
District

2024-2025
EMERGENCY OPERATIONS PLAN

Information contained in this Emergency Operation Plan (EOP) is confidential and is intended
only for the use of the Grand Prairie Independent School District. The EOP contains
information that is privileged, confidential, and exempt from disclosure under applicable law.
Any disclosure, distribution, or duplication of the Grand Prairie ISD EOP is strictly prohibited.
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RECORD OF CHANGES AND ANNUAL REVIEW

Change Date of Name of Person or Agency Summary of Significant Changes and
Number Change Making the Change Annual Review

1 2/10/2021 Rich Laffey, Susanna Ramirez Annual Review and update

Rich Laffey, Susanna Ramirez, .
2 3/4/2021 Dr. Vern Alexander Annual Review and update
3 7/28/2002 Neal Sandlin Texas Schpol Safety' Center and School Safety
and Security Committee approval

4 1/25/2023 | Neal Sandlin Annual Review

5 8/3/2023 Rich Laffey Annual Review and update

6 7/24/2024 | Rich Laffey Annual Review and update

RECORD OF DISTRIBUTION

Updated or revised plans must be distributed District-wide.

Title and Name of
Person Receiving
the Plan

Agency (school
office, government
agency, or private-

sector entity)

Date of Delivery

Number of Copies
Delivered

Daniel Scesney

Grand Prairie Police

On or about 11/15/2022

1

Chase Wheeler Grand Prairie EM On or about 11/15/2022 1

Huong Brackens TX DPS 11/01/2022 1

District Administrators ~ |GPISD 09/23/2022 ! (“pls";‘f‘ijvirig" EM
Linda Ellis GPISD Board Trustees 8/17/2023 1 to each

Chase Wheeler Grand Prairic EOM 8/28/2023 4 copies

Chase Wheeler Grand Prairie EOM 9/13/2024 4 Copies

(GPISD Superintendent GPISD Board of Trustees 9/13/2024 1 to each

GPISD Campus Admin  [Each campus in GPISD 9/13/2024 (uplogé‘;ﬁ‘g%ﬁn;opﬁivare)
Chief Scesney Chief of Police: GPPD 9/13/2024 1




PROMULGATION STATEMENT

Grand Prairie ISD and its stakeholders expect that schools are safe havens for education. However, the
district cannot predict exactly when and where an incident is going to happen. This unpredictability
means that every campus, each facility, all faculty and staff, substitute teachers, and students must be
prepared to respond efficiently and effectively to an incident. Through its comprehensive emergency
management program, Grand Prairie ISD strives to ensure that it continues to provide a safe and orderly
environment for students, faculty, and staff while supporting the community. As a result, the Grand
Prairie ISD emergency management program focuses on the five phases of emergency management;
supports local, state, and federal legal authorities; and incorporates mandated requirements and best
practices.

This Basic Plan is the core of the Grand Prairie ISD Multi-hazard Emergency Operations Plan (EOP).
This EOP, including its supporting documents, provides a framework that outlines our intended
approach to manage incidents of all types. It is designed to allow for integration with local, state, and
federal emergency management agencies. This EOP is reviewed and updated at least annually and is to
be regarded as guidelines rather than performance guarantees.

The Superintendent is responsible for approving and ensuring promulgation of this EOP, which
supersedes all previous versions. If any portion of this EOP or its supporting documents is held to be
invalid by judicial or administrative review, such ruling shall not affect the validity of the rest of this
EOP.

The Superintendent is responsible for emergency management planning for the district and may
designate an individual to serve as the emergency management coordinator who oversees the emergency
management program. The Superintendent may also identify individuals whose responsibilities are to
support the district emergency management program. Significant changes to this EOP will be signed by
the Superintendent.



APPROVAL FOR IMPLEMENTATION

This Basic Plan is hereby approved for implementation and supersedes all previous versions.

Amber Moffitt Date
President
Bryan Parra Date

Vice President

Emily Liles Date
Secretary

Terry Brooks Date
Board Member

David Espinosa Date
Board Member

Gloria Carrillo Date
Board Member

Nancy Bridges Date
Board Member

Dr. Jorge Arredondo Date

Superintendent of Schools

Approved: Date:

Emergency Management Coordinator

Concurred: Date:

School Safety and Security Committee Chair or Designee



NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) AND INCIDENT COMMAND
SYSTEM (ICS)

GPISD and NIMS

Grand Prairie ISD has adopted the National Incident Management System (NIMS) in
accordance with Homeland Security Presidential Directive (HSPD) 5 and the more
recent Presidential Policy Directive (PPD) 8, which was signed by the President in
March 2011 and describes the nation’s approach to preparedness. Our adoption of
NIMS will provide a consistent approach to the effective management of situations
involving natural, technological, or security emergencies. NIMS allows us to integrate
our response activities using a set of standardized organizational structures designed to
improve interoperability among all levels of government, private sector, and
nongovernmental organizations. In keeping with the National Response Framework
(NRF), we will integrate operations with all levels of government, private sector, and
nongovernmental organizations through coordinating structures, processes, and
protocols with state, local, and Board of Trustees policies. The Board of Trustees
adopted the National Incident Management system with the approval of the District
Emergency Operation Plan on Friday, September 13, 2024.

GPISD and ICS

The District intends to employ the Incident Command System (ICS) in managing
emergencies. Key individuals at the District and campus level who are tasked in the
Emergency Operations Plan (EOP) will be trained in ICS and NIMS; at a minimum,
they will take IS-100SC.a, IS-200.b, IS-700.a, and IS-800.b courses to the appropriate
level of function. Some key individuals will be expected to complete additional ICS
emergency management courses as mapped to functional ICS assignments. Generally,
the District’s Superintendent or designee will assume the role of the Incident
Commander (IC) in a District-level emergency, and the campus principal or designee
will typically assume the initial IC function at the campus level. The IC will be
responsible for carrying out the ICS function of command while managing the incident
in its initial phases. The IC will establish an Incident Command Post (ICP) and provide
an assessment of the situation to District officials; where applicable, the assessment
will be provided to local emergency responders. The IC will identify resources required
and direct the on-scene response from the ICP. When a more qualified individual, such
as emergency first responders, arrives on scene, the incident command should be
transferred, and the District/campus IC will be reassigned to remain as a member of
unified command with expectations of remaining accountable for students, staff, and
school property. The initial IC should be available and ready to provide a briefing of
the situation to first responders and to the new IC upon a transfer of command.



GPISD Incident Commander(s)

Members of the Emergency Response Team assist the Incident Commander (IC) in
managing an emergency before local emergency responders arrive, and they may
continue to serve in ICS functions, as needed, during an emergency. In addition to the
IC, members of the Emergency Response Team should include individuals who are
responsible for safety and operations, communication, medical, care/counseling,
facilities, equipment and supplies, documentation, and student-parent reunification.

The District’s ICS framework will follow a modular structure that is adaptable to
specific threats. Ideally, the IC will be a person with subject-matter expertise on the
specific type of threat or emergency that the District is facing.



EMERGENCY OPERATIONS PLAN

AUTHORITY

1. SCHOOL BOARD

GPISD School Board Policy CKC

2. STATE

Texas Education Code, Chapter 37:

Education Code 37.108(a) states that a district shall adopt and
implement a multi-hazard emergency operations plan for use in the
district’s facilities. The plan must address mitigation, prevention,
preparedness, response, and recovery.

Education Code 37.108(c-2) states that a document relating to
a district’s multi-hazard emergency operations plan is subject
to disclosure if the document enables a person to:

Verify that the district has established a plan and determine the
agencies involved in the development of the plan and the
agencies coordinating with the district to respond to an
emergency, including the Department of State Health Services,
local emergency services agencies, law enforcement agencies,
health departments, and fire departments.

Education Code 37.108(c-2)(7) is followed to verify that the district
has completed a safety and security audit under Subsection (b) and
determine the date the audit was conducted, the person conducting
the audit, and the date the district presented the results of the audit
to the district’s board of trustees.

Texas Education Code, Chapter 38
Texas Government Code, Chapter 418

3. FEDERAL

Robert T. Stafford Disaster Relief and Emergency Assistance Act
Homeland Security Presidential Directive 5: Management of
Domestic Incidents

Presidential Policy Directive 8: National Preparedness



PURPOSE

This District Emergency Operations Plan (EOP) outlines our approach to
emergency management and operations. It provides general guidance and
capabilities for emergency management activities and an overview of the District’s
methods of prevention, preparedness, response, recovery, and mitigation. The plan
addresses the process for developing and maintaining capabilities for a whole-
community approach during all phases of emergency management. This plan is
intended to offer guidance to employees in an emergency and clarify emergency
roles and response. It is also intended to provide a framework for more specific
response actions that describe roles and specific actions in more detail. This plan
applies to all local school district officials, staff, and students. The primary
audience for the document includes the school board, school district, school
administrators, staff tasked within the document or response actions, emergency
management staff, and collaborative partners in the community, including first
responders, emergency management personnel, and others who may participate in
mitigation, preparedness, response, and recovery efforts. This plan has been
developed to assist Grand Prairie ISD in protecting its staff, students, and visitors
during an emergency, and it takes an all-hazard approach to emergency
management, addressing prevention, preparedness, response, recovery, and
mitigation activities.

SCOPE

This plan applies to all District sites and ensures that individuals with disabilities
and those with access and functional needs are addressed. This plan includes a
hazard analysis, which identifies District-specific hazards and addresses those in
the basic plan, annexes, and appendices.

MISSION AND GOALS

1. The mission of Grand Prairie ISD in an emergency is to:
e Protect lives and property
Mitigate the effects of a disaster
Prepare for emergencies and disasters
Respond to emergencies promptly and properly
Aid in recovery from incidents, emergencies, and disasters.

2. The goals of Grand Prairie ISD are to:

e Provide emergency management for students, staff, and visitors to
school facilities through planning, training, drilling/exercising, and
equipping to the level of scale and funding

e Coordinate the use of school and community resources through the five
phases of emergency management

e Restore normalcy, including continuity of operations and psychological recovery

e Provide detailed and accurate documentation of emergencies and after-
action reports to aid in the recovery process as well as to
prevent/mitigate, prepare for, respond to, and recover from future
incidents more effectively.



EXPLANATION OF TERMS

1. ACRONYMS
ARC  American Red Cross

AAR  After-Action Report

AED  Automated External Defibrillator

CFR  Code of Federal Regulations

COOP Continuity of Operations

DEM Division of Emergency Management
EOC  Emergency Operations Center

EM Emergency Management

EMC  Emergency Manager Coordinator
EOC  Emergency Operations Center

EOP  Emergency Operations Plan

EOPT Emergency Operations Planning Team
EPI Emergency Public Information

ERT  Emergency Response Team

FBI Federal Bureau of Investigation

FEMA Federal Emergency Management Agency
Hazmat Hazardous Material

HSPD Homeland Security Presidential Directive
IAP Incident Action Plan

IC Incident Commander

ICP Incident Command Post

ICS Incident Command System

IP Improvement Plan

IT Information Technology

MAA  Mutual Aid Agreement

MOU Memorandum of Understanding
NIMS National Incident Management System
NRF  National Response Framework

NWS  National Weather Service

PPD  Presidential Policy Directive

SOP  Standard Operating Procedure

SRM  Standard Reunification Method

SRP  Standard Response Protocol

ucC Unified Command

2. DEFINITIONS

e Emergency Public Information (EPI): Information that is disseminated
to the public via the news media before, during, and/or after an
emergency or disaster.

e Emergency Situation: As used in this plan, this term is intended to
describe a range of situations, from an incident to a major disaster. It
includes the following:

e Incident: An incident is a situation that is limited in scope and potential
effects. Characteristics of an incident include the following:

10



1. Involves a limited area and/or limited population

2. Evacuation or in-place sheltering that is typically limited to the
immediate area of the incident

3. Warning and public instructions that are provided in the immediate
area, not community-wide

4. One or two local response agencies or departments acting under an
IC to handle the incident, with requests for resource support
normally handled through agency and/or departmental channels

5. May require limited external assistance from other local response
agencies or contractors.

Emergency: An emergency is a situation that is larger in scope and more
severe in terms of actual or potential effects than an incident. An
emergency requires responsive action to protect life or property. Its
characteristics include the following:

1. Involves a large area, significant population, or important facilities

2. May require the implementation of large-scale evacuation or in-
place sheltering and implementation of temporary shelter and mass-
care operations

May require community-wide warning and public instructions
4. Requires a sizable, multi-agency response operating under an IC

May require some external assistance from other local response
agencies and contractors, and limited assistance from state or federal
agencies

6. Provides for activation of an EOC to provide general guidance and
direction, coordinate external support, and provide resource support
for the incident.

Disaster: A disaster involves the occurrence or threat of significant
casualties and/or widespread property damage that is beyond the
capability of the local government to handle with its organic resources.
Characteristics include the following:

1. Involves a large area, a sizable population, and/or important facilities

2. May require the implementation of large-scale evacuation or in-
place sheltering and implementation of temporary shelter and mass
care operations

Requires community-wide warning and public instructions

4. Requires a response by all local response agencies operating under
one or more ICs

5. Requires significant external assistance from other local response
agencies, contractors, and extensive state or federal assistance

6. The activation of an EOC to provide general guidance and direction,
provide emergency information to the public, coordinate
state/federal support, and coordinate resource support for emergency

11



operations.

Hazard Analysis: A document published separately from this plan that
identifies the local hazards that have caused or possess the potential to
adversely affect public health and safety, public or private property, or
the environment.

Hazardous Material (Hazmat): A substance in a quantity or form posing
an unreasonable risk to health, safety, and/or property when
manufactured, stored, or transported. The substance, by its nature,
containment, and reactivity, is capable of inflicting harm during an
accidental occurrence. It can be toxic, corrosive, flammable, reactive, an
irritant, or a strong sensitizer, and poses a threat to health and the
environment when improperly managed. Hazardous materials include
toxic substances, certain infectious agents, radiological materials, and
other related materials such as oil, used oil, petroleum products, and
industrial solid-waste substances.

Interlocal Agreements: Arrangements between governments or
organizations, either public or private, for reciprocal aid and assistance
during emergency situations where the resources of a single jurisdiction
or organization are insufficient or inappropriate for the tasks that must
be performed to control the situation. Commonly referred to as a mutual
aid agreement.

Standard Operating Procedures (SOPs): Approved methods for
accomplishing a task or set of tasks. Typically prepared at the
department or agency level.

Agreement: An agreement can consist of a contract, MAA, or MOU
between the District and another entity.

Drill: A drill is typically operations-based and designed to practice
certain tasks or routines, such as a lock-down.

EQOP Planning Team: The District’s EOP Planning Team represents the
personnel tasked with writing, reviewing, and updating the District’s
EOP. This team can mirror the District’s Safety and Security
Committee.

Exercise: An exercise is a hypothetical emergency scenario designed to
encourage practical applications from lessons learned from drills such as
a tabletop exercise. This could mirror an existing team, such as the
Safety and Security Committee.

Function: A function is a critical activity that needs to be accomplished
during an incident.

Incident Action Plan: An IAP formally documents incident goals,
operational period objectives, and the response strategy defined by the
incident command during response planning.

Incident Commander: The IC has responsibility for the management of
all emergency activities.

Incident Command Post: The ICP is the location where the primary

12



functions are performed.

e Incident Command System: ICS is the response infrastructure designed
under the National Incident Management System to facilitate effective
and efficient management of an incident.

e Incident Command System Forms: These forms are intended for use as
tools for the creation of Incident Action Plans (IAPs) for other incident
management activities, and for support and documentation of ICS
activities.

e Mutual Aid Agreement: An MAA commits parties to a mutually
beneficial, cooperative agreement. The agreement is usually to provide
staff, resources, and/or services during an emergency with the
expectation of a future reciprocal exchange of comparable value if
needed.

e National Incident Management System: NIMS coordinates emergency
preparedness and incident management among various federal, state,
and local agencies. NIMS provides a consistent nationwide approach for
organizations to work effectively and efficiently together to prepare for,
respond to, and recover from domestic incidents regardless of cause,
size, or complexity.

e National Response Framework: NRF is a guide to how the nation will
conduct all- hazards incident response, including the development of
policies, plans, and procedures governing how to allocate and provide
resources effectively.

e Homeland Security Presidential Directive 5: A presidential order that
established a single, comprehensive national Incident Management
System and requires all federal departments to make adoption of the
NIMS by state, tribal, and local organizations a condition for federal
preparedness assistance through grants, contracts, and other activities.

e Unified Command: The UC is a structure in which the role of the
incident commander is shared by two or more individuals, having
authority in a different responding agency

SITUATION AND ASSUMPTIONS

1.

SITUATIONS

The District is exposed to many hazards, all of which have the potential for
disrupting the school community, causing casualties, and damaging or
destroying public or private property. More detailed information is provided in
a Hazard Analysis, published separately.

DESCRIPTION

Grand Prairie Independent School District is a 58-square-mile district serving approximately
26,230 students within the Dallas County portion of Grand Prairie. GPISD has approximately
3,972 employees.

13



3. CAMPUSES
Grand Prairie ISD is made up of 47 campuses and facilities. See current list below.
4. EQUAL ACCESS

Grand Prairie ISD ensures that students and district personnel with disabilities are provided
equal access to safety during a disaster or emergency situation.

14



DATA at Adams Middle School
833 W Tarrant Rd

Grand Prairie, TX 75050
972.262.1934

Education Center (District Administration)

2602 S Beltline Rd
Grand Prairie, TX 75052
972.264.6141

Bill Arnold Middle School
1204 E Marshall Drive
Grand Prairie, TX 75051
972.343.7400

Fannin Middle School
301 NE 28TH St

Grand Prairie, TX 75050
972.262.8668

Austin Environmental Science Academy
815 NW 7 TH St.
Grand Prairie, TX 75050

Florence Hill Elementary School
4213 Robinson Rd
Grand Prairie, TX 75052

972.343.4600 972.264.0802

Grand Family Service Center (@ Bonham GarciaElementary School
1301 E Coral Way 2444 Graham St

Grand Prairie, TX 75051 Grand Prairie, TX 75050
972.262.4255 972.237.0001

Bowie Fine Arts Academy Garner Fine Arts Academy
425 Alice Dr 145 W Polo Rd

Grand Prairie, TX 75051 Grand Prairie, TX 75052
972.262.7348 972.262.5000

Bush Global Leadership Academy Gopher-Warrior Bowl Stadium
511 E Springdale Ln 250 E Tarrant Rd

Grand Prairie, TX 75052
972.237.1628

Grand Prairie, TX 75050
972.809.5711

Crosswinds Accelerated High School
1100 N Carrier Pkwy

Grand Prairie, TX 75050
972.522.2950

Grand Prairie Fine Arts Academy
102 Gopher Blvd

Grand Prairie, TX 75050
972.237.5603

Daniels Elementary Academy
801 M L King Jr. Blvd.
Grand Prairie, TX 75051

Grand Prairie High School
101 Gopher Blvd
Grand Prairie, TX 75050

972.264.7803 972.809.5711

De Zavala Elementary School GPISD Textbook Depository & Operations
3410 Kirby Creek Dr 401 E Trinity Blvd

Grand Prairie, TX 75052 Grand Prairie, TX 75050

972.642.0448 972.237.4040

Dickinson Montessori Academy Houston Professional Development Center
1902 Palmer TRL 1502 College St

Grand Prairie, TX 75052
972.641.1664

Grand Prairie, TX 75050
972.343.3120

Dubiski Career High School

Jackson Middle School

2990 S Highway 161 3504 Corn Valley Ct
Grand Prairie, TX 75052 Grand Prairie, TX 75052
972.343.7800 972.264.2704
Eisenhower Elementary School Johnson DAEP

2102 N Carrier Pkwy
Grand Prairie, TX 75050
972.262.3717

650 Stonewall Dr
Grand Prairie, TX 75052
972.262.7244
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The Kennedy School (GPCI, YWLA, SHG)
2205 SE 4TH St

Grand Prairie, TX 75051

972.264.8651

Reed Center Professional Development
1925 Spikes Street

Grand Prairie, TX 75051

972.522.7095

Lamar Maintenance & Operations
2099 Walnut Street

Grand Prairie, TX 75050
972.262.7244

Rise House Adapted Learning
4750 S Carrier Pkwy

Grand Prairie, TX 75052
972.522.3313

Long Service Center Maintenance & Operation

Seguin Elementary School

514 Skyline Rd
Grand Prairie, TX 75051

1450 SE 4TH St
Grand Prairie, TX 75052

972.343.4455 972.522.7100

Marshall Leadership Academy South Grand Prairie High School
1160 Warrior Trl 301 W Warrior Trl

Grand Prairie, TX 75052 Grand Prairie, TX 75052
972.522.7200 972.343.1500

Morton Elementary School
401 E Grand Prairie Rd
Grand Prairie, TX 75051
972.262.6785

SGPHS-Alexander High School
305 W Warrior Trl

Grand Prairie, TX 75052
972.343.7640

Moore College and Career Preparatory
3150 Waterwood Dr

Grand Prairie, TX 75052

972.660.2261

Travis World Language Academy
525 NE 15" ST

Grand Prairie, TX 75050
972.262.2990

Moseley Elementary School
1851 Camp Wisdom Rd
Grand Prairie, TX 75052
972.522.2800

Truman Middle School
1501 Coffeyville Trl
Grand Prairie, TX 75052
972.641.7676

Nature Center Administration
302 Corn Valley Rd
Grand Prairie, TX 75052

Turner Gym Gymnasium
101 Gopher Blvd
Grand Prairie, TX 75050

972.522.2539 972.809.5711

Ochoa STEM Academy Transportation Maintenance & Operations
2030 Proctor St 4202 Corn Valley Rd

Grand Prairie, TX 75051 Grand Prairie, TX 75052

972.262.7131 (972) 343.4455

Powell Elementary School Whitt Fine Arts Academy

5009 S Carrier Pkwy
Grand Prairie, TX 75052
972.642.3961

3320 S Edelweiss Dr
Grand Prairie, TX 75052
972.264.5024

Rayburn STEAM Academy Elementary School

Williams Elementary School

2800 Reforma Dr
Grand Prairie, TX 75052
972.642.3961

1635 SE 14th St
Grand Prairie, TX 75051

972.522.2700

Reagan Middle School
4616 E Bardin Rd
Grand Prairie, TX 75052
972.522.7300
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5. MAPS

A map of the buildings annotated with evacuation routes, shelter locations, fire-
alarm pull stations, fire hydrants, fire extinguishers, first aid kits, hazardous
materials storage, and utility shut-offs will be maintained online at
https://gpisd.buildingvault.com. Each campus will have its own EOP with their
campus-specific emergency maps.

6. GEOGRAPHICAL LOCATION

Geographically, GPISD encompasses 58 square miles of rural and suburban
territory. More than 201,843 people live in Grand Prairie (2022 US Census
Bureau).

7. GPISD BOUNDARY MAP
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https://gpisd.buildingvault.com/

GPISD DISTRICT MAP

1. Austin Envir I Sci Acad

815 NW 7th Street = $72-343-4600
2. Bowie Fine Arts Academy
425 Alice Drive * 972-262-7348
3. Global Leadership Academy at Barbara
Bush Elementary
511 E Springdale Lane *+ 972-237-1628
4. David Daniels El y Academy
of Science and Math
801 M LKinglr. Bvd * 972-264-7803
5. Delmas F. Morton Elementary
401 E Grond Prairie Road * 972-262-6785
6. Dickinson Montessori Academy
1902 Palmer Trail = 972-641-1664
7. Eisenhower Elementary
2102 M Carrier Pkwy. = 972-262-3717
8. Florence Hill Elementary
4213 Robinson Road = 972-264-0802
9. Garcia Elementary
2444 Grohom Street + 972-237-0001
10. Garner Fine Arts Academy
145 Polo Road = 972-262-5000
Marshall Leadership Academy F
1160 W Warrior Trail * 972-522-7200

aNna

12. Ellen Ochoa STEM Academy at

Ben Milam Elementary
2030 Proctor Drive = 972-262-7131
13. Sallye Moore College & Career
Preparatory* Q
3150 Waterwood Drive + 972-660-2241
14. Moseley Elementary
1851 Camp Wisdom Road » 972-522-2800
15. Powell Elementary
5009 S Carrier Plowy. * 972-642-3961
16. Rayburn Elementary STEAM Academy
2800 Reforma Drive + 972-264-8900
17. School for the Highly Gifted*
2205 SE 4th Street + 972-343-7993
18. Seguin Elementary
1450 SE 4th Street = 972-522-7100
19. Travis World Language Academy *
525 NE 15th Street » 972-262-2990
‘Whitt Fine Arts Academy
3320 S Edelweiss + 972-264-5024
. Williams Elementar:;
1635 SE 14th Sireet * 972-522-2700

Al
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22. Lorenzo de Zavala
Envir | Sci Acad

Y
3410 Kirby Creek Drive « 972-642-0448

MIDDLE SCHOOLS

23. Bill Arnold Middle School
1204 E Marshall Drive * 972-642.5137

24. Digital Arts & Technology Academy at
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Adams Middle School

833 W Tarrant Road « 972-262-1934
25. Fannin Middle School

301 NE 28th Street = 972-262-8668
26.Jackson Middle School

3504 Corn Valley Road * 972-264-2704
27. Reagan Middle School

4616 E Bardin Road = 972-522-7300
28.Truman Middle School

1501 Coffeeville Trail » 972-641-7676
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}
; 5
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N ®
s
8 CanP RO

* Elementary-Middle School through Grade 8

GIFFORD 5T

HIGH SCHOOLS
29. Dubiski Career High School
2990 5 Hwy 161 = 972-343-7800
30. Grand Prairie High School
101 Gopher Blvd. = 972-809-5711

31. South Grand Prairie High School
301 W Warrior Trail » 972-343-1500

32. Dr. Vern Alexander Building
305 W Warrior Trail + 972-264-1769

33. Crosswinds Accelerated High School
1100 M Carrier Pkwy. = 972.522.2950

34. Young Women's Leadership Academy
2205 SE 4th Street » 972-642.5137

MIDDLE-HIGH SCHOOLS (6-12)

35. Grand Prairie Collegiate Institute
2205 SE 4th Street = 972-343-3120

36. Grand Prairie Fine Arts Academy
102 Gopher Blvd. + 972-237-5603

ALTERNATIVE SCHOOL

37. Johnson DAEP
650 Stonewall Drive = 972-262-7244
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9. HAZARD ANALYSIS TABLE

Frequency Magnitude Warning Time Severity Risk
Priority
Hazard Type:
Natural
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
EARTHQUAKE 2 Possible 2 Limited 2 12-24 hours 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likel 3 Critical 3 6-12 hours 3 Critical Medium
FLASH FLOODING 2 Possible 2 Limited 2 1224hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
FLOODING 3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
(RIVER OR TIDAL) 2 Possible 2 Limited 2 12-24 hours 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
HURRICANE 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
TORNADO 2 Possible 2 Limited 2 1224hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likel 3 Critical 3 6-12 hours 3 Critical Medium
WILDFIRE 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
WINTER STORM 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Highly likely 4 Highly likely | 4 Highly likely High
3 Likely 3 Likely 3 Likely 3 Likely Medium
HUMAN-CAUSED 2 Possible 2 Possible 2 Possible 2 Possible Low
1 Unlikely 1 Unlikely 1 Unlikely 1 Unlikely
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
CHEMICAL/HAZARDOUS 3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
MATERIALS 2 Possible 2 Limited 2 12-24 hours 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likel 3 Critical 3 6-12 hours 3 Critical Medium
DAM FAILURE 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
FIRE 3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
2 Possible 2 Limited 2 12-24 hours 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
NUCLEAR FACILITY 3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
INCIDENT 2 Possible 2 Limited 2 12-24 hours 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
POWER OUTAGE 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
WATER SYSTEM FAILURE | 5 pgsible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
ACCIDENTS 3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
(TRANSPORTATION) 2 Possible 2 Limited 2 12-24 hours 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
MEDICAL EMERGENCY 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
MASS CONTAMINATION 3 Likely 3 Critical 3 6-12hours | 3 Critical Medium
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| 2 Possible 2 Limited | 2 12-24 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
APPARENT SUICIDE 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
BOMB THREAT 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
CIVIL DISORDER 2 Possible 2 Limited 2 1224hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
DEATH ON CAMPUS 2 Possible 2 Limited 2 1224hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
EXPLOSION 2 Possible 2 Limited 2 1224hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
HOSTAGE SITUATION 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
INTRUDER 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
KIDNAPPING/ABDUCTION | 5 pygsible 2 Limited 2 1224hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
REPORT OF WEAPON ON 3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
CAMPUS 2 Possible 2 Limited 2 12-24 hours 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
SEXUAL ASSAULT 2 Possible 2 Limited 2 1224hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
SUSPICIOUS 3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
PACKAGE/DEVICE 2 Possible 2 Limited 2 12-24 hours 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
TERRORISM 2 Possible 2 Limited 2 1224 hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
WEAPONS ASSAULT 2 Possible 2 Limited 2 1224hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
4 Highly likely 4 Catastrophic 4 Minimal 4 Catastrophic High
3 Likely 3 Critical 3 6-12 hours 3 Critical Medium
GAS WELLS 2 Possible 2 Limited 2 1224hours | 2 Limited Low
1 Unlikely 1 Negligible 1 24+ hours 1 Negligible
| 1-7 = Low Risk | 8-13=Medium Risk | 14-16 = High Risk
NOTE:

Each campus will evaluate all hazards using the above scale. Risk-priority
ratings of high or medium should be considered in each campus’s EOP. Not
all hazards will be the same, which is why individual campus assessment is

needed.
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The District is exposed to many hazards. All the hazards listed in the table

below have the potential for disrupting the District’s operations:

Severity of Impact on Public

e . «
Hazard Type Probability Health and Safety* Severity of Impact on Property
Natural Hazards
Severe Weather Highly Likely Limited Critical
Wildfire Possible Limited Critical
Biological (pandemic, food Highly Likely Critical Limited
contamination)
Otherf
Technological
Hazards
Explosion Possible Critical Catastrophic
Power/Water Loss Likely Critical Critical
[T System Likely Critical Limited
Failure
Otherf
Human-Caused Hazards
Active Threat Possible Catastrophic Critical
Civil Unrest Possible Critical Critical
Cyber Attack Likely Limited Critical
Otherf
* Probability: Unlikely Possible Likely Highly Likely
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1. ASSUMPTIONS

GPISD will continue to be exposed to and subject to the impact of those
hazards described above, as well as lesser hazards and others that may
develop in the future.

It is possible for a major disaster to occur at any time and any place. In
many cases, dissemination of warning to the public and
implementation of increased readiness measures may be possible.
However, some emergency situations occur with little or no warning.

A single site emergency, such as fire, gas main breakage, etc., could
occur at any time without warning and the employees of the school
affected cannot, and should not, wait for direction from your local
response agencies. Action is required immediately to save lives and
protect school property.

Following a major or catastrophic event, the District will have to rely
on its own resources to be self-sustaining for up to 72 hours.

There may be injuries of varying degrees of seriousness to faculty,
staff, and/or students. However, rapid and appropriate response will
reduce the number and severity of injury.

Outside assistance will be available in most emergency situations.
Since it takes time to summon external assistance, it is essential for
this District/school to be prepared to carry out the initial emergency
response on an independent basis.

Proper mitigation actions, such as creating a positive school
environment and performing fire inspections, can prevent or reduce
disaster-related losses. Detailed emergency planning, training of staff,
students, and other personnel, and conducting periodic emergency drills
and exercises can improve this District/school’s readiness to deal

with emergency situations.

A spirit of volunteerism among District employees, students and
families will result in their providing assistance and support to
emergency response efforts.

2. LIMITATIONS

It is the policy of the District that this plan does not guarantee a perfect
response. As personnel and resources may be overwhelmed, the District can
only endeavor to make every reasonable effort to respond to the situation,
utilizing the resources and information available at the time.
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EMERGENCY OPERATIONS PLAN
COMMUNITY MANAGEMENT NUMBERS

1. EMERGENCY 911 (from a District phone 911 automatically notes your location)

*If you accidentally dial 911, do not hang up. Stay on the line and tell the
dispatcher that it is not an emergency.

NON-EMERGENCY PHONE NUMBERS:

Grand Prairie ISD Emergency Management 972-237-5514
City of Grand Prairie Police Department 972-237-8790
City of Grand Prairie Animal Services 972-237-8575
City of Grand Prairie Fire Department 972-237-8300
City of Grand Prairie Emergency Management 972-237-8333
Dallas County Sheriff’s Office 214-749-8461
Dallas County Emergency Management 214-653-7980

RESOURCES

American Red Cross DFW

http://www.redcross.org/tx/dallasfort-worth

North Central Texas Council of Governments Emergency Preparedness
http://www.nctcog.org/ep/

Salvation Army
http://www.salvationarmydfw.org

State of Texas State of Texas Division of Emergency Management:
http://www.txdps.state.tx.us/

Texas Homeland Security
http://www.texashomelandsecurity.com

Texas Department of Public Safety
http://www.txdps.state.tx.us

Department of State Health Services Public Health Preparedness
http://www.dshs.state.tx.us/preparedness

Centers for Disease Control and Prevention
http://www.cdc.gov/

Federal Emergency Management Agency
http://www.fema.gov/



http://www.redcross.org/tx/dallasfort-worth
http://www.nctcog.org/ep/
http://www.salvationarmydfw.org/
http://www.txdps.state.tx.us/
http://www.texashomelandsecurity.com/
http://www.txdps.state.tx.us/
http://www.dshs.state.tx.us/preparedness
http://www.cdc.gov/
http://www.fema.gov/

National Oceanographic and Atmospheric Administration (NOAA)

http://www.noaa.gov/

US Department of Homeland Security:

http://www.dhs.gov/dhspublic/

CONCEPT OF OPERATIONS

1. OBJECTIVES

The objectives of the GPISD emergency operations program are to protect the
lives and well-being of its students and staff through the prompt and timely
response of trained school personnel should an emergency affect the school. To
meet these objectives, the District shall establish and maintain a comprehensive
emergency operations program that includes plans and procedures, hazard
analysis, security audits, training and exercise, and plan review and
maintenance.

2. GENERAL

It is the responsibility of District officials to protect students and staff
from the effects of hazardous events. This involves having the primary
role in identifying and mitigating hazards, preparing for and responding
to, and managing the recovery from emergency situations that affect the
District.

It is the responsibility of the District to provide in-service emergency
response education for all school and office personnel.

It is the responsibility of the school principal to conduct drills and
exercises to prepare school personnel as well as students for an
emergency situation.

To achieve the necessary objectives, an emergency program has been
organized that is both integrated (employs the resources of the District,
school, local emergency responders, organized volunteer groups, and
businesses) and comprehensive (addresses mitigation/prevention,
preparedness, response, and recovery). This plan is one element of the
preparedness activities.

This plan is based on a multi-hazard approach to emergency planning. It
addresses general functions that may need to be performed during any
emergency situation and is not a collection of plans for specific types of
incidents.

The Incident Command System (ICS) will be used to manage all
emergencies that occur within the district. We encourage the use of ICS
to perform non-emergency tasks to promote familiarity with the system.
All key personnel will be trained in ICS.

Personnel who are tasked with items in this plan are expected to develop
and keep current standard operating procedures (SOPs) that describe
how emergency tasks will be performed. The District is charged with
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ensuring that the training and equipment necessary for an appropriate
response are in place. This plan is based on the concept that the
emergency functions that must be performed by the District generally
parallel some of their normal day-to-day functions. To the extent
possible, the same personnel and material resources used for day-to-day
activities will be employed during emergency situations. Because
personnel and equipment resources are limited, some routine functions
that do not contribute directly to the emergency may be suspended for
the duration of an emergency. The personnel, equipment, and supplies
that would normally be required for those functions will be redirected to
accomplish emergency tasks.

Local government is responsible for organizing, training, and equipping
local emergency responders and emergency management personnel,
providing appropriate emergency facilities, providing suitable warning
and communications systems, and contracting for emergency services.
The state and federal governments offer programs that provide some
assistance with portions of these responsibilities.

3. OPERATIONAL GUIDANCE

INITIAL RESPONSE

GPISD personnel are likely to be first on the scene of an emergency
situation within a school. They will normally take charge and remain in
charge of the incident until it is resolved or others who have the legal
authority to do so assume responsibility. They will seek guidance and
direction from local officials and seek assistance from state and federal
agencies and industry where appropriate.

1. The Superintendent or designee will be responsible for activating
the GPISD emergency operations plan and the initial response:

2. The Standard Response Protocol (SRP)
3. The Standard Reunification Method (SRM)
NOTIFICATION PROCEDURES

1. In case of an incident at any District facility, the flow of information
shall be from the school principal or designee to the District office.
Information should include the nature of the incident and the impact
on the facility, students, and staff.

2. [If the District obtains information, such as a weather warning that
may affect a school within the District, the information shall be
provided to the school, principal or designee.

TRAINING AND EXERCISE

1. The District understands the importance of training, drills, and
exercises in the overall emergency management program. To ensure
that district personnel and first responders are aware of their duties
and responsibilities and the most current procedures, the following
training, drill and exercise actions will occur.
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2. Emergency management training will be conducted for ALL District
personnel to the level of function and will include basic
preparedness training in the Standard Response Protocol (SRP). The
SRP is based on these five actions: hold, secure, lockdown,
evacuate, and shelter. In the case of academic staff, training should
coincide with the professional development training completed at
the beginning of the year, and it MUST be completed prior to the
first day of school. Training for the remainder of the District staff
shall be held at a time that will allow for maximum attendance.
Information addressed in training sessions should include relevant
instruction in all four phases of emergency management, revisions
of plans and procedures, and changes in duties.

3. Required Training for GPISD Employees:

District Emergency Operations Plan

e Standard Response Protocol

e Standard Reunification Method

e Building/Campus Operations Plan and Procedures

* Additional Training for Specific Staff: District Emergency
Operations Planning Team and Emergency Response Team
members; all campus principals, assistant principals, and
nurses; one counselor per campus.

» NIMS and ICS training (online at FEMA.gov)
» 1S-700.a National Incident Management System (Introduction)

> 1S-100.SCA Introduction to the Incident Command
System for Schools

» 1S-800.b National Response Framework (Introduction)

» 1S-200.b Incident Command System for Single Resource
and Initial Incident

* Any other District personnel with general roles in emergency
preparedness, incident management, or response

» 1S-700.a National Incident Management System (Introduction)

> 1IS-100.SCA Introduction to the Incident Command
System for Schools

e The District will participate in any external drills or exercises
sponsored by local emergency responders. The availability of
District personnel and the nature of the drill or exercise shall
govern the degree to which the District will participate as it
relates to improving the District’s ability to respond to and deal
with emergencies.



4. IMPLEMENTATION OF THE INCIDENT COMMAND SYSTEM (ICS)

e The designated incident commander (IC) for GPISD will implement
the ICS and serve as the IC until relieved by a more senior or more
qualified individual. The IC will establish an incident command post
(ICP) and provide an assessment of the situation to local officials,
identify response resources required, and direct the on-scene response
from the ICP.

1. For disaster situations, a specific incident scene may not exist in the
initial response phase, and the local Emergency Operations Center
may accomplish initial response actions, such as mobilizing
personnel and equipment and issuing a precautionary warning to the
public. As the potential threat becomes clearer and a specific impact
site or sites are identified, an Incident Command Post may be
established at the school, and direction and control of the response
transitioned to the IC. This scenario would likely occur during a
community-wide disaster.

5. SOURCE AND USE OF RESOURCES

e GPISD will use its own resources to respond to emergency situations
until emergency response personnel arrive. If additional resources are
required, the following options exist:

1. Request assistance from volunteer groups active in disasters.

2. Request assistance from industry or individuals who have resources
needed to assist with the emergency situation.

INCIDENT COMMAND SYSTEM

1.

GPISD intends to employ ICS in managing emergencies. ICS is both a
strategy and a set of organizational arrangements for directing and
controlling field operations. It is designed to effectively integrate resources
from different agencies into a temporary emergency organization at an
incident site that can expand and contract with the magnitude of the
incident and resources on hand.

The incident commander is responsible for carrying out the ICS function of
command—managing the incident. The four other major management
activities that form the basis of ICS are operations, planning, logistics, and
finance/administration. For small-scale incidents, the IC and one or two
individuals may perform all these functions. For larger incidents, several
individuals from different local emergency response agencies may be
assigned to separate staff sections charged with those functions.

In emergency situations where other jurisdictions or the state or federal
government are providing significant response resources or technical
assistance, it is generally desirable to transition from the normal ICS
structure to a Unified Command structure. This arrangement helps to ensure
that all participating agencies are involved in developing objectives and
strategies to deal with the emergency.
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EMERGENCY OPERATIONS CENTER (EOC) INTERFACE

1.

For community-wide disasters, the EOC will be activated. When the EOC
is activated, it is essential to establish a division of responsibilities between
the ICP and the EOC. A general division of responsibilities is outlined
below. It is essential that a precise division of responsibilities be
determined for specific emergency operations.

The IC is generally responsible for field operations, including:

Isolating the scene

Directing and controlling the on-scene response to the emergency
situation and managing the emergency resources committed there

Warning the District/school staff and students in the area of the incident
and providing emergency instructions to them

Determining and implementing protective measures (evacuation or in-
place sheltering) for the District/school staff and students in the
immediate area of the incident and for emergency responders at the
scene

Implementing traffic control arrangements in and around the incident scene

Requesting additional resources from the EOC.

The EOC is generally responsible for:

Providing resource support for the incident command operations
Issuing community-wide warning

Issuing instructions and providing information to the general public
Organizing and implementing large-scale evacuation

Organizing and implementing shelter and mass arrangements for evacuees.

In some large-scale emergencies or disasters, emergency operations with
different objectives may be conducted at geographically separated scenes.
In such situations, more than one incident command operation may be
established. If this situation occurs, it is particularly important that the
allocation of resources to specific field operations be coordinated through
the EOC.

A sample ICS organizational structure chart is outlined below. It is
important to note that ICS functions are flexible and scalable, depending on
the incident.
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SCHOOL INCIDENT COMMAND SYSTEM (ICS): Functional Reference Model

This chart shows a full three-1.

| ization for a school

to an emergency, This structure is scalable. One person can perform multiple
functions within the same section. Staff each function to the level needed to make it
work; consolidate functions to meet resource availability and incident requirements.

INCIDENT COMMANDER
Provides overall direction of response at
school site; determines level of staffing;

communicates with local
District EOC.

public safety and

Public Information Officer
Media liaison, official spokesperson
for school; coordinates information
for parent community.

Ensures activities are conducted in
safe mannes; assures safety of
personnel (staff, students, volunteers
and responders).

Safety Officer

Agency Liaison
Assists in establishing and
coordinating outside agencies that
provide services or resources
ie.g., Red Cross).

L

1 1 1 1
OPERATIONS PLANNING LOGISTICS ( FINANCE/ADMINISTRATION )
Supports on-scene response at school site; Collects, evaluates and documents Provides services, personnel and supplies Provides financial tracking, procurement
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ACTIVITIES BY PHASES OF EMERGENCY MANAGEMENT

This plan addresses emergency actions that are conducted during all four phases of

emergency

management.

PREVENTION:

Prevention focuses on preventing human hazards, primarily from potential natural
disasters or terrorist attacks (both physical and biological). Preventive measures are
designed to provide more permanent protection from disasters; however, not all
disasters can be prevented. The risk of loss of life and injury can be limited with good
evacuation plans, environmental planning, and design standards.

MITIGATION:

Mitigation is the effort to reduce the loss of life and property by lessening the impact
of disasters and emergencies. Mitigation involves structural and nonstructural
measures taken to limit the impact of disasters and emergencies. Structural mitigation
actions change the characteristics of buildings or the environment; examples include
flood control projects, raising building elevations, and clearing areas around
structures. Nonstructural mitigation most often entails adopting or changing building

codes.

GPISD will conduct mitigation activities as an integral part of the emergency
management program. Mitigation is intended to recognize hazards and
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vulnerabilities to reduce the probability of hazards and vulnerabilities causing an
emergency situation, or to lessen the consequences of unavoidable hazards and
vulnerabilities. Mitigation is a pre-disaster activity, although mitigation steps may
be identified following an emergency. Among the mitigation/prevention activities
included in the emergency operations program are:

e Hazard Analysis
» Identifying hazards
» Recording hazards
» Analyzing hazards
» Monitoring hazards

e Security Audit
PREPAREDNESS:

Preparedness activities will be conducted to develop the response
capabilities needed in the event of an emergency. Among the preparedness
activities included in the emergency operations program are:

e Providing emergency equipment and facilities

e Emergency planning, including maintaining this plan in the Crisis
Management Handbook

¢ Involving emergency responders, emergency management
personnel, other local officials, and volunteer groups who assist the
District during emergencies in training opportunities

e Conducting periodic drills and exercises to test emergency plans and training

e Completing an after-action review after drills, exercises, and actual
emergencies

e Revising plan as necessary.
RESPONSE:

GPISD will respond to emergency situations effectively and efficiently.
The focus of this document is on planning for the response to emergencies.
Response operations are intended to resolve an emergency situation quickly
while minimizing casualties and property damage. Response activities
include warning, first aid, light fire suppression, law enforcement
operations, evacuation, shelter and mass care, light search and rescue, as
well as other associated functions.

RECOVERY:

If a disaster occurs, the District will carry out a recovery program that
involves both short-term and long-term efforts.

Short-term operations seek to restore vital services to the District and
provide for the basic needs of the staff and students. Long-term recovery
focuses on restoring the school to its normal state. The federal government,
pursuant to the Stafford Act, provides the vast majority of disaster recovery
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assistance. The recovery process includes assistance to students, families,
and staff. Examples of recovery programs include temporary relocation of
classes, restoration of school services, debris removal, restoration of
utilities, disaster mental health services, and reconstruction of damaged
stadiums and athletic facilities.

EMERGENCIES DURING SUMMER OR EXTENDED BREAKS

If a District administrator is notified of an emergency during the summer or extended
breaks, the response usually will be one of limited school involvement. In that case, the
following steps should be taken:

1.

Institute the phone tree to disseminate information to Emergency Response
Team members and request a meeting of all available members.

Identify close friends/staff most likely to be affected by the emergency.
Keep the list and recheck it when school reconvenes.

Notify staff or families of students identified in #2 and recommend
community resources for support.

Notify general faculty/staff by letter or telephone with appropriate information.
Schedule faculty meeting for an update the week before students return to school.

Be alert for repercussions among students and staff. When school
reconvenes, check core group of friends and other at-risk students and staff
and institute appropriate support mechanisms and referral procedures.

ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

ORGANIZATION

1. GENERAL

Most districts have emergency functions in addition to their normal day-to-
day duties. During emergency situations, the normal organizational
arrangements are modified to facilitate emergency operations. The GPISD
organization for emergencies includes an executive group, emergency
operations planning team, emergency response teams, emergency services,
and support services.

e EMERGENCY OPERATIONS PLANNING TEAM

There will be an Emergency Operations Planning Team (EOPT) at the
District level and EOPTs at each school. The EOPT develops
emergency operations plans for the District or schools, coordinates with
local emergency services to develop functional plans for specific
hazards, coordinates District/schools’ planning activities, recruits
members of the District’s emergency response teams, addresses
mitigation, preparedness, response, and recovery as defined by the
Commissioner of Education or Commissioner of Higher Education in
conjunction with the Governor’s Office of Homeland Security. The
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chairperson shall be the Chief of Security and Emergency Preparedness.

e RESPONSIBILITIES OF THE DISTRICT COMMITTEE

>

>

Develop plans that reflect the needs of a specific campus, facility, or
support service

Recommend updates to the District multi-hazard emergency
operations plan required in accordance with best practices identified
by the Texas School Safety Center

Review each report required to be submitted by the District to the
Texas School Safety Center to ensure that the report contains
accurate and complete information regarding each campus, facility,
or support service in accordance with criteria established by the
Center

Consult and make recommendations with local law enforcement
agencies on methods to increase law enforcement presence near
District campuses

Meet at least once during most months and at least once during the
summer break.

2. THE EMERGENCY OPERATIONS PLANNING TEAM (EOPT)

DISTRICT LEVEL:

Chief of Security and Emergency Preparedness
Director of Safety Initiatives

Assistant Director of Security

Director of Transportation

Chief of School Leadership

Director of Child Nutrition

Grand Prairie Police Department

Director of Student Support

Chief of Operations

Executive Director of Communications
Chief Technology Officer

Director of Health Services

Campus Principal/Administrator: Elementary
Campus Principal/Administrator: Secondary

This does not preclude the addition of other personnel deemed necessary by the
committee chair.

CAMPUS LEVEL.:

Principal and campus administration
Counselor

Nurse

Selected staff

Grand Prairie Police Department

3. EMERGENCY RESPONSE TEAMS

32



Emergency Response Teams (ERTs) assist the Incident Commander in
managing an emergency and providing care for the District and school
employees, students, and visitors before local emergency services arrive or
in the event of normal local emergency services being unavailable. The
ERTs include selected District and school staff and volunteers. Each
campus will list the names of ERT members on their campus-specific EOP.

EMERGENCY SERVICES

The Emergency Services group includes the IC and those departments,
agencies, and groups with primary emergency response actions. The IC is
the person in charge at an incident site.

EMERGENCY SUPPORT SERVICES

This group includes departments and agencies that support and sustain
emergency responders and coordinate emergency assistance provided by
organized volunteer organizations, business and industry, and other sources.

VOLUNTEER AND OTHER SERVICES

This group includes organized volunteer groups, such as PTAs, booster
clubs, and businesses that have agreed to provide certain support for
emergency operations.

ASSIGNMENT OF RESPONSIBILITIES

1.

GENERAL

For most emergency functions, successful operations require a coordinated
effort from a number of personnel. To facilitate a coordinated effort,
District and school staff, along with other school personnel, are assigned
primary responsibility for planning and coordinating specific emergency
functions. Generally, the primary responsibility for an emergency function
will be assigned to an individual from the District who possesses

the most appropriate knowledge and skills. Other school personnel may be
assigned support responsibilities for specific emergency functions.

The individual having primary responsibility for an emergency function is
normally responsible for coordinating preparation and maintenance of the
portion of the emergency plan that addresses that function. Listed below are
general responsibilities assigned to the executive group, Emergency
Operations planning team, Emergency Response teams, teachers,
emergency services and support services.

2. EXECUTIVE GROUP RESPONSIBILITIES

e The GPISD Board of Trustees will:

1) Establish objectives and priorities for the emergency management
program and provide general policy guidance on the conduct of that
program.

e The Superintendent or designee will:
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1) Establish a school emergency operations plan review committee to
approve and coordinate all emergency response plans

2) Review school construction and renovation projects for safety

3) Appoint a District Chief of Security and Emergency Preparedness to
assist in planning and review

4) Consult with the local emergency management office to analyze
system needs in regard to emergency preparedness, planning and
education and to ensure coordination of the school plan with
community emergency plans

5) Develop and coordinate in-service emergency response education
for all District personnel

6) Initiate, administer, and evaluate emergency operations programs to
ensure the coordinated response of all schools within the system

7) Authorize implementation of an emergency preparedness curriculum

8) Gather information from all aspects of the emergency for use in
making decisions about the management of the emergency

9) Have overall decision-making authority in the event of an
emergency until emergency services arrive

10) Monitor the emergency response during emergency situations and
provide direction where appropriate

11) With the assistance of the Public Information Officer, keep the
public informed during emergency situations

12) Stay in contact with the leaders of the emergency service agencies
working with the emergency

13) Keep the Board informed of emergency status

14) Request assistance from local emergency services when necessary

15) Meet and talk with the parents of students and spouses of adults who
have been admitted to the hospital

16) Assign resources (persons and materials) to various sites for specific
needs, which may include the assignment of school personnel from
other school or community sites such as community emergency
shelters

17) Utilizing established GPISD policy, begin immediate purchase of
outside services and materials needed for the management of
emergency situations.

The District Chief of Security and Emergency Preparedness or designee will:

1) Serve as the staff advisor to the superintendent, the associate
superintendent, and principals on emergency management matters

2) Keep the superintendent and principal apprised of the preparedness
status and emergency management needs

3) Coordinate local planning and preparedness activities and the
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maintenance of this plan
4) Prepare and maintain a resource inventory

5) Arrange appropriate training for District emergency management
personnel and emergency responders

6) Coordinate periodic emergency exercises to test emergency plans and training

7) Perform day-to-day liaison with the state emergency management
staff and other local emergency management personnel

8) Coordinate with organized volunteer groups and businesses
regarding emergency operations

9) Act as the school’s Emergency Team Coordinator

10) Implement the policies and decisions of the governing body relating
to emergency management

11) Organize the school’s emergency management program and identify
personnel, equipment, and facility needs

12) Ensure that the plan is coordinated with the District’s plans and policies
13) Initiate needed plan revisions based on After-Action Reports

14) Monitor developing situations such as weather conditions or
incidents in the community that may impact the school

15) Establish an Incident Command Post

16) Act as Incident Commander until the Superintendent or emergency
services personnel arrives

17) Coordinate use of building as public shelter for major emergencies
occurring in the city or county

18) Assist emergency assistance and recovery.

The principal or designee will:

1) Assign to the Emergency Operations Planning Team selected staff
members who will help develop the school’s emergency operations
plan as pertaining to that particular site

2) Ensure that school personnel and students participate in emergency
planning, training, drills, and exercise activities

3) Encourage incorporation of emergency preparedness material into
regular curriculum

4) Assign school emergency responsibilities to staff as required.
The Campus Emergency Operations Planning Team will:

1) In conjunction with the District and local emergency services, create
and maintain the Emergency Operations Plan

2) In conjunction with the District and local emergency management
officials, conduct a hazard analysis

3) Organize emergency response teams
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4) Recommend training for the emergency response teams

5) Establish a partner system to pair teachers and classes so that
teachers assigned to an emergency response team can fulfill the
duties

6) Provide information on emergency procedures to staff, students, and
the community

7) Provide assistance during an emergency in accordance with designated roles

8) Conduct debriefings at the conclusion of each emergency to critique
the effectiveness of the emergency operations plan.

Emergency Response Teams will:
1) Assist in creating a plan for their specific emergency function

2) Assist the Superintendent and principal during an emergency by
providing support and care for District and school employees,
students, and visitors during an emergency before local emergency
services arrive or in the event of normal local emergency services
being unavailable

3) Provide the following functions when necessary and when
performing their assigned function will not put them in harm’s way:

» Facility Evacuation

The Emergency Response Team will be trained in the Standard
Reunification Method to assist in the evacuation of all school
facilities and to coordinate the assembly and the accountability
of the employees, staff, and students once an evacuation has
taken place.

> First Aid

The Emergency Response Team will be trained to provide basic
first aid to injured students and/or staff.

> Search

The Emergency Response Team will be trained and will assist in
search operations. They will perform light search operations to
find missing or trapped students and/or staff and note and record
the situation for other responders.

» Limited Fire Suppression

The Emergency Response Team will be trained to provide light
fire suppression and request utility shut-off if necessary.

» Damage Assessment

The Emergency Response Team will be trained and will assist in
the building assessment of school buildings to evaluate whether
or not the buildings are safe for occupation.

> Student/Parent Reunification

The Emergency Response Team will assist in establishing sites
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for the orderly dismissal of students to their parents.
» Student Supervision

The Emergency Response Team will be responsible for
supervising the students while emergency response activities are
occurring and will assist in securing the school grounds and
making preparations for caring for students until it is safe to
release them.

Role of Teachers
1) Prepare classroom rosters
2) Participate in training, drills, and exercises

3) Direct and supervise students en route to pre-designated safe areas
within the school grounds or to an off-site evacuation shelter

4) Maintain order while in the student assembly area

5) Verify the location and status of every student, reporting to the
incident commander or designee on the condition of any student
who needs additional assistance

6) Establish a partner system for students and teachers with disabilities

7) Remain with assigned students throughout the duration of the
emergency, unless otherwise assigned through a partner system or
until every student has been released through the official
student/family reunification process using the SRM.

Role of Technology/Information Services
1) Coordinate use of technology
2) Assist in establishment/maintenance of emergency communications network

3) Assist in obtaining needed student and staff information from the
computer files

4) Prepare and maintain an emergency kit that contains floor plans,
telephone line locations, computer locations, and other
communications equipment

5) Establish and maintain computer communication with the central
office and with other agencies capable of such communication

6) Establish and maintain, as needed, a stand-alone computer with
student and staff database for use at the emergency site

7) As needed, report various sites involved in the communication
system if there are problems in that system.

Role of Transportation

1) Establish and maintain plans for the emergency transport of District
personnel and students

2) Coordinate transportation plans with GPISD Incident Command.
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e Common Responsibilities for Emergency and Support Services

All emergency services and support services will:

1) Provide personnel, equipment, and supplies to support emergency
operations upon request

2) Provide trained personnel to staff the ICP and EOC and conduct
emergency operations

3) Report information regarding emergency situations and damage to
facilities and equipment to the IC or the EOC.

e Emergency Service Responsibilities

The IC will:

1) Manage emergency response resources and operations at the
incident site command post to resolve the emergency situation

2) Determine and implement required protective actions for response
personnel and the public at an incident site.

DIRECTION AND CONTROL

GENERAL

1.

The Superintendent or designee is responsible for establishing objectives
and policies for emergency operations and providing general guidance for
emergency response and recovery operations. During disasters, he or she
may carry out those responsibilities from the ICP or EOC.

The District emergency management coordinator or designee will provide
the overall direction of the response activities of the District. During major
emergencies and disaster, he or she will normally carry out those
responsibilities from the ICP or EOC.

The District emergency management coordinator will manage the Incident
Command Post.

The Incident Commander, assisted by a staff sufficient for the tasks to be
performed, will manage the emergency response from the Incident
Command Post until local emergency services arrive.

During emergency operations, the District administration retains
administrative and policy control over their employees and equipment.
However, personnel and equipment will carry out mission assignments
directed by the Incident Commander. Each department or agency is
responsible for having its own operating procedures to be followed during
response operations, but interagency procedures, such a common
communications protocol, may be adopted to facilitate the coordinated
effort.

If the District’s own resources are insufficient or inappropriate to deal with
an emergency situation, assistance from local emergency services,
organized volunteer groups, or the state should be requested.

In accordance with Texas Education Code 37.108, Grand Prairie ISD has
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measures in place to ensure coordination with the following agencies during
an incident. When possible, these agencies will also be included in District
drills, exercises, trainings, and after-action reviews.

* Department of State Health Services

* Grand Prairie Police Department

* Grand Prairie Fire Department

* Grand Prairie Emergency Management

* Grand Prairie Health Department

EMERGENCY FACILITIES

1. Incident Command Post: Except when an emergency situation threatens, but

has not yet occurred, and in those situations for which there is no specific
hazard impact site (such as a severe winter storm or area-wide utility
outage), an Incident Command Post or command posts will be established
in the vicinity of the incident site(s). As noted previously, the Incident
Commander will be responsible for directing the emergency response and
managing the resources at the incident scene.

CONTINUITY OF SCHOOL ADMINISTRATION

1.

SUCCESSION FOR THE SUPERINTENDENT

1) Deputy Superintendent

2) Deputy Superintendent: Business Operations

3) Associate Superintendent: Early Education and Family Engagement

4) Associate Superintendent: Academics, Innovation, and School Leadership
5) Associate Superintendent: Student Support Services

SUCCESSION FOR THE CHIEF OF SECURITY AND EMERGENCY
PREPAREDNESS

1) Director of Emergency Initiatives

2) Assistant Director of Security and Emergency Preparedness

3) Chief of Athletics

SUCCESSION FOR THE PRINCIPAL
1) Associate Principal/Dean

2) Assistant Principal(s)

3) Counselor(s)

The lines of succession for each position shall be in accordance with the
plan established by the District/school. Additional details regarding the
continuity of school functions are outlined in the Continuity of Operations
Annex (COOP).
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READINESS LEVELS

Many emergencies follow some recognizable build-up period during which actions can
be taken to achieve a gradually increasing state of readiness. A four-tier system is
utilized, as mapped to the State of Texas Emergency Operations Plan. General actions
to be taken at each readiness level are outlined in the annexes to this plan; more
specific actions will be detailed in departmental or campus SOPs. As of June 2020, the
readiness-level scale presented below matches with the City of Grand Prairie readiness-
level scale, which helps promote unified terminologies in dealing with potential
hazards.

Readiness Action Level Descriptions

The following readiness action levels will be used as a means of increasing the
District’s alert posture (based on the State of Texas EOP):

LEVEL 4: NORMAL CONDITIONS

Emergency incidents occur and district officials are notified. One or
more departments or agencies respond to handle the incident; an
incident command post may be established.

Limited assistance may be requested from local emergency responders
pursuant to established interlocal agreements. The normal educational
operations of the district are not affected.

LEVEL 3: INCREASED READINESS

Increased Readiness refers to a situation that presents a greater potential
threat than “Level 4” but poses no immediate threat to life and/or
property. Increased readiness actions may be appropriate when the
situations occur, such as athletic events with previous history of
problems, where readiness actions may include reviewing security,
traffic control, and first-aid planning. The normal educational operations
of the district are not affected.

LEVEL 2: HIGH READINESS

High Readiness refers to a situation with a significant potential and
probability of causing loss of life and/or property. This condition will
normally require some degree of warning to the staff and students.
Actions could be triggered by severe weather warning information
issued by the National Weather Service such as a tornado warning,
which indicates that a tornado has actually been sighted. Normal
educational operations may be impacted.

LEVEL 1: MAXIMUM READINESS

Maximum Readiness refers to situations in which hazardous conditions
are imminent. This condition denotes a greater sense of danger and
urgency than that associated with a “Level 2 event. Actions could also
be generated by severe weather warning information issued by the
National Weather Service (NWS) combined with factors making the
event more imminent. Readiness actions may include taking immediate
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shelter and placing damage assessment teams on stand-by. Educational
operations may be impacted.
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ADMINISTRATION AND SUPPORT

FORMAL AGREEMENTS

Should District resources prove to be inadequate during an emergency, requests for
assistance from local emergency services, other agencies, and industry will be
made in accordance with existing mutual-aid agreements and contracts, and those
agreements and contracts concluded during the emergency. Such assistance may
include equipment, supplies, or personnel. All agreements will be entered into by
authorized officials and should be in writing whenever possible. Agreements and
contracts should identify the school district officials who are authorized to request
assistance pursuant to those documents.

REPORTS

1. Initial Emergency Report:

This short report should be prepared and transmitted by the Incident
Command Post when an ongoing emergency incident appears likely to
worsen, and assistance from local emergency services may be needed.

2. Situation Report:
A daily situation report should be prepared and distributed by the Incident
Command Post during major emergencies or disasters.

RECORDS

1. Record-keeping for Emergency Operations:

The District is responsible for establishing the administrative controls
necessary to manage the expenditure of funds and to provide reasonable
accountability and justification for expenditures made to support emergency
operations. This will be done in accordance with the established local fiscal
policies and standard cost-accounting procedures.

» ACTIVITY LOGS

The ICP and the District office will maintain accurate logs recording
key response activities, including:

1) Activation or deactivation of emergency facilities
2) Emergency notifications to local emergency services
3) Significant changes in the emergency situation

4) Major commitments of resources or requests for additional resources
from external sources

5) Issuance of protective action recommendations to the staff and students
6) Evacuations

7) Casualties and containment or termination of the incident.
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» INCIDENT COSTS

The District will maintain records summarizing the use of personnel,
equipment, and supplies during the response to day-to-day incidents to
obtain an estimate of annual emergency response costs that can be used
in preparing future District budgets.

» EMERGENCY OR DISASTER COSTS

For major emergencies or disasters, the District participating in the
emergency response will maintain detailed records of costs for
emergency operations to include:

1) Personnel costs, especially overtime costs

2) Equipment operations costs

3) Costs for leased or rented equipment

4) Costs for contract services to support emergency operations

5) Costs of specialized supplies expended for emergency operations.

These records may be used to recover costs from the responsible party
or insurers or as a basis for requesting financial assistance for certain
allowable response and recovery costs from the state and/or federal
government.

» PRESERVATION OF RECORDS

To continue normal District operations following an emergency
situation, vital records must be protected. These include legal
documents and student files, as well as property and tax records. The
principal causes of damage to records are fire and water; therefore,
essential records must be protected accordingly. The District is equipped
with cloud-based document storage options.

If records are damaged during an emergency situation, this District will
seek professional assistance to preserve and restore them.

CONSUMER PROTECTION

Consumer complaints regarding alleged unfair or illegal business practices
often occur in the aftermath of a disaster. Such complaints will be referred to
the Deputy Superintendent of Business Operations, who will pass such
complaints to the Consumer Protection Division of the Office of the Attorney
General.

POST-INCIDENT AND EXERCISE REVIEW

The Superintendent, Chief of Security and Emergency Preparedness, Assistant
Director of Security, and emergency response teams are responsible for
organizing and conducting a critique following the conclusion of a significant
emergency event/incident or exercise. The critique will entail both written and
verbal input from all appropriate participants. Where deficiencies are identified,
District personnel will be assigned responsibility for correcting the deficiency,
and a due date will be established for that action.
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PLAN DEVELOPMENT AND MAINTENANCE

PLAN DEVELOPMENT

The Emergency Operations Planning Team (EOPT) is responsible for the
overall development and completion of the Emergency Operations Plan. The
Superintendent is responsible for approving and promulgating this plan.

DISTRIBUTION AND PLANNING DOCUMENT

1. The Superintendent will determine the distribution of this plan. In general,
copies of plans should be distributed to those tasked in this document. Copies
should also be set aside for the EOC and other emergency facilities.

2. The Plan should include a distribution list (see Attachment A) that indicates
who receives copies of the basic plan.

REVIEW AND UPDATE

1. This plan will be updated based upon deficiencies identified during actual
emergency situations and exercises and when changes in threat hazards,
resources, and capabilities, or District/school structure occur.

2. The Emergency Operations Plan will be reviewed every year and revised
and updated at least every three years. Responsibility for revising or
updating the EOP is assigned to the EOPT.

3. The Chief of Security and Emergency Preparedness is responsible for
distributing all revised or updated planning documents to all departments,
agencies, and individuals tasked in these documents.

ATTACHMENTS
1. School Safety and Security Committee

* The current GPISD Safety Committee provides guidance and
direction for emergency management programs and for
emergency response and recovery operations. The Safety
Committee includes the Board of Trustees, Superintendent,
Executive Council, and officers from the Grand Prairie Police
Department and District Emergency Management Coordinator
or designees.

The Safety and Security Committee is composed of the following personnel:

Neal Sandlin Chair: School Safety and Security Committee
Donna Grant Superintendent Designee

Rich Laffey Superintendent Designee

Susanna Ramirez Superintendent Designee

Troy Mathieu Superintendent Designee

Cole Humphreys Representative from Municipality
Chase Wheeler Grand Prairie Emergency Management
Madison Sims Grand Prairie Emergency Management
Damara Winfrey Grand Prairie Emergency Management
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Sgt. Brent McCoy
Sgt. Lena Aguayo
Gloria Carrillo
Emily Liles

Dr. Jorge Arredondo

Ashleigh Green
Joel Falcon

Dr. Dana Jackson
Tim Neuvert
Kristi Wadsworth
James Medley
Matthew Schell
Jason Farris
Dianna Drew
Erin Whisenhunt
Lauren Wirth
Dexter Dixon
Matthew Swope
Jabulani Satcher
Larry Jones
Maria Schell
Sharon Zabloski

Grand Prairie Police Department/SRO
Grand Prairie Police Department/SRO
Board of Trustees

Board of Trustees

Superintendent

District Emergency Management

Chief of Operations

Chief of Support Services

Parent

Teacher

Teacher

Teacher

Grand Prairie Fire Department
Superintendent Designee
Superintendent Designee

Elementary Administrator Representative
Secondary Administrator Representative
Secondary Administrator Representative
Secondary Administrator Representative
Secondary Administrator Representative
Secondary Administrator Representative
Secondary Administrator Representative

2. Record of School Safety and Security Meetings

During the previous school year, the following GPISD School Safety
and Security Committee meetings took place:

Summer Meeting: Thursday, August 9, 2023, at 9 a.m.
Fall Semester: Tuesday, October 3, 2023, at 9 a.m.

Spring Semester: Monday, April 29, 2024, at 12 p.m.

Summer Meeting: Tuesday, July 23, 2024, at 10 a.m.

3. Emergency Response Map and Walkthrough Plan

The following certification statements inform which first responder
agencies have received campus site maps and have been offered

campus walkthroughs.
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Emergency response maps have been provided to the Texas Department of Public Safety and the
following first responder agencies (Police, Fire, EMS), in compliance with Texas Education Code

37.108(f)(9).

Emergency Response Map Certification Statement

Date Map Provided Agency Receiving Map Agency Staff Receiving Map
11/15/2022 Grand Prairie Police Department Daniel Scesney
11/15/2022 City of Grand Prairie Emergency Chase Wheeler
Management
11/01/2022 Texas Department of Public Safety Huong Brackens
9/23/2022 GPISD District Administrators Campus Administrators
8/9/2023 GPISD District Administrators Campus Administrators

The District has provided opportunities to conduct walkthroughs of District facilities to the Texas
Department of Public Safety and the following first responder (Police, Fire, EMS) agencies, in
compliance with Texas Education Code 37.108 ()(9).

Walkthrough Certification Statement

Date . .
Walkthrough Agency Contacted Ag e’g)ej cf%iw%ﬁghfjﬁ tlZg or DateCOan”ZZZugh
Offered £ & P
8/9/2023 GPPD Sgt. Justin Ross 8/9/2023
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Grand Prairie ISD
Annex O Facilities Access Management

Section 1 — Purpose and Scope

1.1 Purpose

This annex establishes the policies and procedures under which the District will operate
to provide facilities access management support for a hazard or special event by
addressing planning and operational actions for the five phases of emergency
management (prevention, mitigation, preparedness, response, and recovery).

1.2 Scope

This annex addresses District planning to provide facilities access management
support during a hazard and applies to the whole District community and all District
property.



Section 2 — General Information

2.1 Accessing Facilities during a Hazard
Outside of a hazard or special event, Grand Prairie ISD will follow internal policy
directing facility access management.

Hazards and special events often overburden everyday resources with visitors and
other variables different from the norm. These events may disrupt the ability of District
staff to adhere to the internal policy for facility access management.

2.2 Access Management and Visitor Screening

In compliance with TEC 37.108(c-2)(9), Grand Prairie ISD has established an access
management and visitor screening policy and identifies the provisions governing
access to a district building or other district property.

District Access Management Policy GPISD EOP Annex | Visitor Management
Grand Prairie ISD policy for access management can be found in the GKC Local,
GKC Legal, GKC (Regulation) and BBE Local policies.

Before- and After-School Care

Before- and after-school care programs operate with a reduced number of staff
members, often without administrative staff members present. When before- and
after-school care procedures make it difficult or impossible to use standard access
management procedures, Grand Prairie ISD will use the following modifications to
screen incoming visitors:

e GPISD uses After the Bell (GPISD employees) and YMCA (contract
employees) for after-school care.

e Both programs maintain secured exterior doors and monitor the pick-up of
students using their own methods (QR code, phone call, text message,
etc.)

e There is no formal before-school care program utilized in the District.

Special Event — Indoors

Indoor special events during the school day (such as events for grandparents,
daytime concerts, award assemblies, etc.) may pose problems with a large influx of
visitors to the school at one time, possibly overwhelming access management staff
and procedures. When a special indoor event makes it difficult or impossible to use
standard access management procedures, Grand Prairie ISD will use the following
modifications to screen.

e Campuses will be permitted to batch-print visitor badges in advance of the
event. Any visitor who has not signed up in advance or has not been checked
through the visitor management software will need to be processed as any
other visitor on a regular school day.



e Volunteers assisting with campus events have undergone a volunteer
background check and can also be batch-printed prior to the event they are
helping with.

Special Event — Indoors After Hours

Special events held after hours (such as carnivals, concerts, etc.) often result in a
reduced number of staff or a different set of staff members monitoring visitors’
access to the school facility. When a special indoor event is held after hours, Grand
Prairie ISD will make the following modifications to the standard visitor policy:

e Designated points of entry will be determined and should be monitored by
staff.

e Campuses may hire additional security staff to assist with monitoring visitors,
including GPISD security personnel or off-duty law enforcement personnel.

e Staff should remain vigilant and monitor visitors for any suspicious behavior.
Any suspicious behavior seen should be reported immediately to onsite
security personnel or, in the absence of security, to local law enforcement.

Special Event — Outdoors

When a special outdoor event makes it difficult or impossible to use standard access
management procedures, Grand Prairie ISD will use the following modifications to screen
incoming visitors:

e Campuses may hire additional security staff to assist with monitoring visitors,
including GPISD security personnel or off-duty law enforcement personnel.

e Staff should remain vigilant and monitor visitors for any suspicious behavior.
Any suspicious behavior seen should be reported immediately to onsite
security personnel or, in the absence of security, to local law enforcement.

Densely Populated Athletic Event

When a densely populated athletic event makes it difficult or impossible to use
standard access management procedures, Grand Prairie ISD will use the following
modifications to screen incoming visitors:

e The densely populated athletic events at the Gopher-Warrior Bowl will
include the screening of all visitors through metal detectors.

e Bag checks at all athletic events will be conducted by District staff.

e The Athletics Department will hire additional security staff, including both
GPISD security personnel and/or law enforcement, to assist with monitoring
visitors.

2.3 Access by First Responders
First responders must have immediate access to all District facilities without delay to
save lives in response to a hazard.



Grand Prairie ISD makes facility access, emergency response maps, and surveillance
cameras readily available to first responders (Police, Fire, EMS), as evidenced by the
following practices:

SROs have access to the video surveillance system.

SROs are in possession of master keys to the campuses.

Keyless badge access is provided to local law enforcement.

Knox box is available at all facilities.

Campus maps are shared with local law enforcement.

Security maintains additional go-bags containing campus maps and master keys
for quick deployment during emergencies (in place by January 2024).

Grand Prairie ISD makes first responder agencies aware of the above practices by:

Routine meetings throughout the year with SROs and SRO supervisors to
educate and remind them of the access provided.

Information shared in the meetings of the District’'s Safety and Security
Committee, which are attended by local emergency management and local first
responders.

2.4 Access by All District Staff (including Substitute Teachers)
Grand Prairie ISD acknowledges that it is ideal to provide immediate staff access to all
District facilities before a hazard impacts the population.

Substitute Teachers
Substitute teachers may be called into the District to assist with responding to and
recovering from a hazard or assisting with school drills.

In compliance with TEC Code 37.108(f)(7), Grand Prairie ISD utilizes the following
practices for providing a substitute teacher access to school campus buildings and
materials necessary for the substitute teacher to carry out the duties of a District
employee during an emergency or a mandatory emergency drill:

e GPISD substitutes are District employees who hold a District ID badge.

e Upon reporting for duty, substitutes are provided with a keyless access card
to allow them immediate access back into the building during an emergency.

e Substitutes are provided with access to their workspace/classroom and
materials by the campus administration.


Linda Hinojos
should this be updated? for example should it say “put in place in January 2024” or whenever it was?


2.5 Outside Entity Facility Usage, Agreements

When Grand Prairie ISD allows outside organizations to use District facilities, a written
agreement must first be completed and signed by administrators of both organizations.
This agreement is maintained by the Facilities Rental Coordinator within the
Maintenance/Facilities Department.

The following are the safety and security responsibilities required of outside
organizations using District facilities:

Responsibility for access control and key requirements
Responsibility for the safety of event attendees
Responsibility for damage to or loss of District property
Financial liability for injury, death, and destruction of property
District staff required to supervise access to facilities

Event first-responder needs (Police, Fire, EMS)

Visitor screening requirements.

Facilities Rental Agreement
https://www.gpisd.org/cms/lib/TX01001872/Centricity/Domain/11816/GPISD%20FACILITY %2
OEVENT%20RENTAL%20INFORMATION%20COMMUNITY %203-2021.pdf



https://www.gpisd.org/cms/lib/TX01001872/Centricity/Domain/11816/GPISD%20FACILITY%20EVENT%20RENTAL%20INFORMATION%20COMMUNITY%203-2021.pdf
https://www.gpisd.org/cms/lib/TX01001872/Centricity/Domain/11816/GPISD%20FACILITY%20EVENT%20RENTAL%20INFORMATION%20COMMUNITY%203-2021.pdf

Section 3 — Annex-Specific Incident Command System (ICS)

3.1 Annex-Specific ICS Organizational Chart

Grand Prairie ISD will refer to the hazard-specific annex supported by this functional annex for
Incident Commander and other ICS assignments.



Section 4 — Actions and Responsibilities

District Actions and Responsibilities Table

Prevention Phase
This phase is usually not applicable to a functional annex

Mitigation Phase

This phase is usually not applicable to a functional annex

Preparedness Phase
Regularly review District readiness to support facilities access management
Responsible Role
by Position
Facilities Rental
Coordinator

District Actions

Review signed agreement by outside vendors

Providing additional security for events to include GPISD

security staff and/or local law enforcement Chief of Security
Train District staff in the Standard Response Protocol Chief of Security
Ensure first responders have the access needed in case of an . .
Chief of Security
emergency
Response Phase
District actions to support facilities access management
s . Responsible Role
District Actions by Position
Provide security for any immediate concerns Chief of Security
Provide maintenance/custodial support for any concerns Chief of Facilities
Activate Standard Response Protocol All Staff, Direct Witness
Recovery Phase
Return to normal District access management operations
s . Responsible Role
District Actions by Position
Provide maintenance/custodial support for any concerns Chief of Facilities

Hold after-action review Chief of Security




Section 5 — Resources

5.1 Abbreviations and Acronyms
ICS Incident Command System

5.2 Definitions
Incident Command System The standardized approach used globally during
an incident to provide a coordinated, efficient, and effective response among
multiple individuals and agencies.



Grand Prairie ISD

Annex Q Cybersecurity

Cyber Incident Response Plan

NOTE: The Cybersecurity Annex works in conjunction with the Cyber Incident
Response Plan. The Response Phase and Recovery Phase (also known as During
a Cybersecurity Incident and After a Cybersecurity Incident) are outlined in depth in
the Cyber Incident Response Plan.

SPECIAL ACKNOWLEDGEMENTS

The Texas School Safety Center is grateful for the contributions of the specialists in
directing the subject matter knowledge for this annex. We appreciate your help in
creating this template, which is for use by colleges and K-12 districts throughout the
state. Your knowledge was invaluable in creating this template and subsequent
completion guide.

A special “thank you” goes to:

Todd Pauley, CISSP, CISM
Deputy CISO and Cybersecurity Coordinator, Texas Education Agency

Ernesto Ballesteros, JD, MS, CISSP, CISA
Cybersecurity State Coordinator of Texas, Cybersecurity, and Infrastructure Security
Agency

Tony Sauerhoff, CISSP, GSLC
Deputy CISO and State Cybersecurity Coordinator, Texas Department of Information
Resources



Grand Prairie ISD Cybersecurity Annex

RECORD OF CHANGES AND REVIEW

The Cybersecurity Annex will be reviewed periodically, but no less than every three
years, and be properly coordinated with the District’s other plans.

The Cybersecurity Annex's notable modifications are included in the table along with the
date of the Annex's review. Add additional rows as needed.

This Record of Changes and Review identifies only significant changes made to this
Annex. If no significant changes were made, the phrase “Cybersecurity Review
Conducted” has been placed in the Summary of Significant Changes and Review
column.

Change Date of Name of Person or Agency Summary of Significant
Number Change Making the Change Changes and Review
V1.0 04/01/24 Mark Bovinich First Draft
V1.1 04/24/24 Mark Bovinich Updated Contact list

© TxSSC, 2024 2



Grand Prairie ISD Cybersecurity Annex

Section 1 — Purpose and Scope

1.1 Purpose

This annex establishes the policies and procedures under which the District will operate
in the event of a cybersecurity incident by addressing planning and operational actions
for the five phases of emergency management (prevention, mitigation, preparedness,
response, and recovery) regarding actual or potential cyber-related threats and attacks
to the district.

1.2 Scope
This annex is meant to address District planning for cybersecurity incidents and applies
to the whole District community and all District property.

© TxSSC, 2024 3



Grand Prairie ISD Cybersecurity Annex

Section 2 — General Information

2.1 Hazard Overview

Cybersecurity establishes the measures taken to protect a computer, computer network,
or computer system against unauthorized use or access, otherwise known as a cyber
incident. According to the Presidential Policy Directive (PPD) 41, a cyber incident is:

“An event occurring on or conducted through a computer network that actually or
imminently jeopardizes the integrity, confidentiality, or availability of computers,
information or communications systems or networks, physical or virtual
infrastructure controlled by computers or information systems, or information
resident thereon.”

A cyber incident could affect building access, phone systems, security systems, learning
management systems, human resources, payroll, student records, school nutrition
services, visitor management systems, printing services, library services, staff
information, and other systems that use a computer network.

2.2 District-Specific Hazard Risk
Grand Prairie ISD notes the level of risk concerning cybersecurity incidents using a
Cybersecurity Risk Evaluation Tool.

Grand Prairie ISD identifies the following cyber incidents as a high priority. If needed,
these hazards are addressed in an appendix to this annex.

Data Breach

A data breach occurs when private, sensitive, or protected information is spilled
or leaked from a safe setting into an unsecured one, where it is subsequently
seen, copied, communicated, stolen, or used without authorization. Confidential
information, such as student records, is frequently the subject of data breaches
because it might be improperly seen or used by someone who should not have
access.

Denial of Service Attacks (DOS and DDoS)

A Denial of Service (DOS) attack occurs when hackers use false requests and
traffic to overwhelm a system and shut it down. A Distributed Denial of Service
(DDoS) attack is the same type of attack, except the hacker uses multiple
breached devices at the same time.

Fraudulent Instruction

Fraudulent Instruction usually occurs as a targeted phone call or email that
convinces an employee to alter the direct deposit information for a worker, or
more seriously, for a district-funded building project.

Malware-based Attacks (Ransomware, Trojans, etc.)
Malware refers to “malicious software” that is designed to disrupt or steal data
from a computer, network, or server.

© TxSSC, 2024 4



Grand Prairie ISD Cybersecurity Annex

Man-in-the-Middle (MitM)

A Man-in-the-Middle attack (MitM) occurs when attackers intercept data or
compromise your network to “eavesdrop” on you. These attacks are especially
common when using public Wi-Fi networks, which can easily be hacked.

Password Attacks
Password attacks are any cyberattack that uses brute force, guesswork, or
deception to get you to divulge your passwords.

Phishing (Spear-phishing, Whaling, etc.)

A phishing attack occurs when a cybercriminal sends you a fraudulent email, text
(called “smishing”), or phone call (called “vishing”). These messages look like
they are from someone official or a person or business whom you trust, such as
your bank, the FBI, or a company like Microsoft, Apple, or Netflix.

Ransomware

Ransomware is malevolent software that locks user access by encrypting data
while extorting payment (a “ransom”) from the victim to de-encrypt and restore
the files.

Spoofing

In spoofing, e-mail messages sent from a fraudulent account masquerade as a
legitimate and trusted source to gain access to a user’'s system or confidential
information.

Spyware
Spyware is criminal malware on the hard drive that is used to covertly monitor
user activities.

Virus

A virus is a type of malware that, when executed, spreads from computer to
computer by replicating its programming and infecting user programs and files to
change the way they operate or to stop working altogether.

Zero-day Exploits and Attacks
Zero-day exploits are cybersecurity vulnerabilities that exist in software or
network without the manufacturer’s knowledge.

2.3 Hazard Preparedness and Warning

Grand Prairie ISD has committed to being prepared for high-priority incidents as
identified in the District-Specific Hazard Risk (Section 2.2). The following are steps that
the District will take to prepare for an incident.

Backup Data

Employ a backup solution that automatically and continuously backs up critical data
and system configurations. Backup files are either stored in the cloud or, if backed
up to a local, portable drive, maintained off the network for secure storage. If the

© TxSSC, 2024 5



Grand Prairie ISD Cybersecurity Annex

backups are stored off-site, but still on the network, they would still be susceptible
to an attack.

The District recognizes that if backup files are stored in the same place where the
primary files are stored, then there is a high probability that, in an incident, both sets
will be destroyed.

Multi-Factor Authentication (MFA)

Require Multi-Factor Authentication (MFA) for accessing systems whenever
possible. MFA is required with privileged, administrative, and remote access users,
and will eventually be required by all users.

Patch and Update Management
Replace unsupported operating systems, applications, and hardware. Test and
deploy patches quickly.

Suspicious Activity
Watch for suspicious activity that asks a user to do something right away, offers
something that sounds too good to be true, or requests personal information.

Inadvertent Loss to Environmental Factors

Servers and other critical network infrastructure are not in rooms subject to water
leaks (overhead plumbing) or accidental sprinkler damage. Additionally, adequate
air conditioning is maintained in rooms in which network equipment is used.

© TxSSC, 2024 6
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Section 3 — Cyber Incident Stakeholders

3.1 Cyber Incident Stakeholders Chart

Grand Prairie ISD has listed all stakeholders and decision-makers during a cyber

incident.

*The list of individuals below is provided for informative reasons and does not indicate the order or
necessity to be called for every situation.

Contact Role

Superintendent

Contact Name

Dr. Jorge Arredondo

Phone
Number
972-237-5300

Email

jorge.arredondo@gpisd.org

Cybersecurity Lead

Mark Bovinich

972-345-8279

Mark.bovinich@gpisd.org

Deputy Superintendent of
Business Operations

Tracy Ray

Tracy.Ray@gpisd.org

Executive Director of Technical
& Digital Solutions

Dianna Drew

972.237.5455

dianna.drew@gpisd.org

Chief Data and Information
Systems Officer

Melissa Steger

972.237.5587

melissa.steger@gpisd.org

Legal Counsel

Melissa Kates

972-237-5300

Melissa.Kates@GPISD.ORG

Renaissance Institute

Andy Berning

214.477.6255

andy@teacherinfo.com

Crowdstrike

Parker Anderson

512.222.6774

parker.anderson@crowdstrike.
com

Scinary Cyber Security Richard Martin 254.722.1276 | richard@scinary.com
CDW Mike Chiesa / Rob 248.223.4533 | mikechi@cdw.com /
Corder 815-566-0150 | robcor@cdwg.com
Microsoft Ashley Taylor 469.676.2837 | astaylor@microsoft.com
Varonis Erin Thompson 214.769.3746 | erint@varonis.com
Palo Alto Networks Don Wilkie 214.548.0430 | dwilkie@paloaltonetworks.com
Cisco Systems Kyle DeHart 817.682.0883 | kdehart@cisco.com
Grand Prairie PD 972.237.8700
g'yé)vei;ér:surance roker or Corvus Smart Cyber 855.248.2150

Policy #:

Insurance

Risk Manager

Barry L Hosford

972-237-5392

Barry.hosford@gpisd.org

Education Service Center Cyber
or Technology Director

David Mendez

972-348-1172

david.mendez@region10.org

FBI Internet Crime Complaint
Center (IC3)
https://www.ic3.gov

reportfraud.ftc.gov

972.559.5000

Department of Homeland
Security - CISA
https://www.cisa.gov/report

888.282.0870

report@cisa.gov

Texas Dept. of Information
Resources (DIR)
Management and Reporting

877.347.2476

TexasVIRT@dir.texas.gov

Texas Education Agency

512.463.9601

Zayo ISP

Tameria Watts

866.364.6033

tameria.watts@zayo.com

© TxSSC, 2024
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3.2 Build a Cyber Incident Response Team and Define the Roles

Grand Prairie ISD has defined roles for the execution and management during a cyber

incident.

Role

Cyber Incident
Response Team
Lead

Responsibilities

Manage incident
operations
Identify and apply
resources

Contact
Name

Mark Bovinich

Phone
Number

972-345-
8279

Email

Mark.bovinich@gpisd.org

Team
Administrator

Document incident
Compile data
Contact list
Distribution

Point of Contact for
outside agencies

Dianna Drew

972.237.5455

dianna.drew@gpisd.org

Team Lead
Investigator

Coordinate response
activities
Technical aspects

Mark Bovinich

972-345-
8279

Mark.bovinich@gpisd.org

First Responder

Investigation
Reporting
Arrest

Hugo Velazquez

972.237.5359

Hugo.Velazquez@gpisd.org

Public Relations

Contact List

All inbound and
outbound
communication

Sam Buchmeyer

972.237.5380

Sam.Buchmeyer@gpisd.org

Federal
Government
Liaison

Contact list

Request resources
National reporting and
tracking system of
cybersecurity incidents

Melissa Steger

972.237.5587

Melissa.Steger@gpisd.org

© TxSSC, 2024
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Section 4 — Actions and Responsibilities

District Actions and Responsibilities Table

Responsible Role refers to a single responsible role associated with the District action.
This individual will oversee the action’s completion and any necessary general training.
However, this individual may not be the same as the individual or individuals who
perform the action.

Prevention Phase
Safeguard against consequences unique to a cybersecurity incident.
Responsible Role

District Actions (Position responsible
for this action)

Designate a cybersecurity coordinator to serve as a liaison between the

District and the agency in cybersecurity matters. SIPENIETE O

Manager of Cybersecurity

Conduct annual training for the District Cybersecurity Coordinator. & Network Solutions

Conduct a risk assessment of cybersecurity threats and vulnerabilities
o |dentify the attractiveness of potential targets
e |dentify critical District processes and assets.

Manager of Cybersecurity
& Network Solutions

Install host-based firewalls and endpoint security products Manager of Cybersecurity
& Network Solutions
Configure network firewalls to block unauthorized IP addresses. Manager of Cybersecurity
& Network Solutions
Install antivirus software. Manager of Cybersecurity
& Network Solutions
Employ a backup solution that automatically and continuously backs up Manager of Cybersecurity
critical data and system configurations. & Network Solutions
Regularly test the restoration of data. Manager of Cybersecurity
& Network Solutions
Disable port forwarding (disable the ability to connect over the internet with Manager of Cybersecurity
other public or private computers). & Network Solutions

Manager of Cybersecurity

Sign up for Dorkbot web application vulnerability notification service. & Network Solutions

Prepare a contact list of roles for the execution and management (Section
3.2: Build a Cyber Incident Response Team and Define the Roles) during a
cyber incident and disseminate it to relevant parties.

Manager of Cybersecurity
& Network Solutions

© TxSSC, 2024 9
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Mitigation Phase

District Actions

Conduct continuous scans on devices for additional vulnerabilities.

Reduce the impact of a cybersecurity incident.

Responsible Role
(Position responsible

for this action)

Manager of Cybersecurity
& Network Solutions

Provide updates on all systems, including all internet connected devices
(such as smartphones and tablets), whenever possible. Replace unsupported
operating systems, applications, and hardware. Consider testing a small
percentage of systems before patching all systems.

Manager of Cybersecurity
& Network Solutions

Set antivirus and anti-malware solutions to automatically update and conduct
regular scans.

Manager of Cybersecurity
& Network Solutions

Separate student networks from other sensitive District networks where
possible.

Manager of Cybersecurity
& Network Solutions

Apply the Principle of Least Privilege (PoLP) to all systems and services so
that users only have the access they need to perform their jobs.

Manager of Cybersecurity
& Network Solutions

Require Multi-Factor Authentication (MFA) for accessing critical systems and
consider using for all systems.

Manager of Cybersecurity
& Network Solutions

Enable the most secure authentication tools available, such as biometrics,
security keys, or a unique one-time code through an app on the mobile
device.

Manager of Cybersecurity
& Network Solutions

Close or block network ports that are not in use to reduce the threat
landscape of potential attacks.

Manager of Cybersecurity
& Network Solutions

© TxSSC, 2024
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Preparedness Phase

District Actions

Create an annual training plan for all employees and students.

Regularly review District readiness for a cybersecurity incident.

Responsible Role
(Position responsible

for this action)

Manager of Cybersecurity
& Network Solutions

Train faculty, staff, and students on cybersecurity incidents annually.

Manager of Cybersecurity
& Network Solutions

Conduct cybersecurity training for Board members.

Manager of Cybersecurity
& Network Solutions

Join an information-sharing program.

Manager of Cybersecurity
& Network Solutions

Document information flows by learning where data is located and how it is
used for the District.

Manager of Cybersecurity
& Network Solutions

Maintain hardware and software inventory.

Manager of Cybersecurity
& Network Solutions

Ensure proper audit logs are created and reviewed routinely for suspicious
activity.

Manager of Cybersecurity
& Network Solutions

Monitor privacy settings and information available on social networking sites.

Manager of Cybersecurity
& Network Solutions

Test and update response plans by conducting tabletop exercises.

Manager of Cybersecurity
& Network Solutions

Perform annual penetration testing and routine vulnerability assessments.

Manager of Cybersecurity
& Network Solutions

Ensure all students and employees understand and sign a network use
agreement that explicitly outlines bad behaviors and consequences.

Chief Data and
Information Systems
Officer

Develop business continuity plans, as part of your Continuity of Operations
Plan (COOP), for each department with essential functions.

Chief Data and
Information Systems
Officer

Establish an interagency contract with the Department of Information
Resources (DIR).

Manager of Cybersecurity
& Network Solutions

Consider purchasing cyber insurance for the district.

Risk Manager

Learn what actions to avoid that could disrupt the insurance process.

Risk Manager

Response Phase

District actions during a cybersecurity incident.

Refer to Section 5 - Document 4: Cyber Incident Response Plan when a cyber
incident occurs. This plan is specific to cyber incidents and clarifies roles and
responsibilities as well as provides guidance on key activities that must be performed.
This plan must be carried out quickly; therefore, it is important to practice it before an
actual incident occurs. This plan helps prevent data and monetary loss and to resume

normal operations.

This plan is attached to the back of this annex due to the need to access the steps

quickly and easily.

© TxSSC, 2024
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Recovery Phase
Return to normal District operations following a cybersecurity incident.

Refer to Section 5 - Document 4: Cyber Incident Response Plan for the recovery
phase. The plan specifies steps to help resume normal operations.

© TxSSC, 2024
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Section 5.0 - Documents

Document 1: Anomalies Report (optional)

Reporting System for Anomalies
It is important to report computer anomalies, system performance issues, strange
defects in operation, etc. to the school IT director or division. Early warning signs of
Indication of Compromise (IoC), reported early, can prevent possible cascading
outages. Staff should be encouraged and empowered to report such system behaviors.

When reporting attempt to provide the following:

Anomalies Reporting Table

Point of Contact

Name

Email

Phone Number

Date of Indication
of Compromise

Time of Indication of
Compromise

Manufacturer

Operating System
(0S)

Description
of Behavior

© TxSSC, 2024
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Document 2: Services Restoration Priority Worksheet (optional)
This restoration worksheet identifies the services and systems used by the District to
conduct its internal and external operations. Prioritization of services and systems is
critical to support restoration priorities during incident response and recovery activities.
These may be listed and prioritized as part of the business continuity or disaster
recovery planning process.

Consider the restoration priority for your district using the following classifications:

e Tier 1: Critical services or systems and life safety or public safety systems.

e Tier 2: Core business functions and services that enable district operations.

e Tier 3: Routine business functions and services that support district operations.
e Tier 4: Nonproduction services or functions that do not impact the end users.

Tier | Service or System Function and Details End User

Ex. Library Loaning a/_vd receiving mult/med/a, iPad Students
registration and insurance

{Excerpt from “Services Restoration Priority Worksheet” by DIR is licensed under CC BY

4.0}

© TxSSC, 2024 14
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Document 3: Hardware and Software Inventory (optional)

It is highly recommended to track the District’s IT resources, including computers, servers, mobile devices, IP phones,
other internet-connected devices, and approved and managed software. This inventory allows IT or your managed service
provider to track devices to maintain and provides a starting point to prioritize disaster recovery efforts.

Hardware Tracking Inventory
Complete and maintain the following hardware asset tracking sheet. Customize the headers as appropriate.

Asset
Number

Current
Status

Assigned
Employee

Asset
Type

Model

Manufacture

Serial
Number

Location

Description

Date
Issued

Date
Returned

GPISD has an exhaustive list of hardware inven

tory for tra

cking purposes.

Software Tracking Inventory
Complete and maintain the following software tracking sheet. Customize the headers as appropriate.

Software
User

Name

Software
Description

License
Type

Version

Software Key

Date
Purchased

Billing Cycle

GPISD has an exhaustive list of software inventory for tracking purposes.

Sensitive Asset Inventory
Complete and maintain the following sensitive asset tracking sheet. Customize the headers as appropriate.

File
Name

File
Type

Description

Type of
Storage

Data
Storage
Location

Data
Classification
Label

Reason for
Sensitivity

Individuals
with
Access

Notes

GPISD has an exhaustive list of sensitive assets inventory for tracking pur,

0Ses.

{Excerpt from “CIS Hardware and Software Asset Tracking Spreadsheet” by CIS Controls™ s licensed under CC BY 4.0}
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Document 4: Cyber Incident Response Plan (IRP)

Before a Cybersecurity Incident

Refer to Section 4 — Actions and Responsibilities for the Prevention, Mitigation, and

Preparation Phases to prepare before a cybersecurity incident occurs.

During a Cybersecurity Incident

District Actions

Contact the IT director or team lead through established channels, as well as
communication channels that do not use the ISD network (such as cell phones,
Gmail, etc.).

District actions during a cybersecurity incident.

Responsible Role
(Position responsible

for this action)
Executive Director of
Technical and Document
Services

When possible, capture live system data (such as current network connections
and open processes) prior to disconnecting a compromised machine from the
network.

Manager of Cybersecurity
& Network Solutions

Determine the appropriate power-down option. Consider disconnecting from the
network rather than shutdown. Forensic data can be destroyed if the operating
system (OS) executes a normal shutdown process.

Manager of Cybersecurity
& Network Solutions

Block compromised systems from communicating with other devices or with
attackers.

Manager of Cybersecurity
& Network Solutions

Seek legal guidance before initiating communications.

Public Information Officer
& General Counsel

Contact a cyber insurance provider or broker if the district has an existing policy.

Risk Manager

Contact all critical software vendor(s).

Manager of Cybersecurity
& Network Solutions

Contact the FBI, Law Enforcement, and Homeland Security, if needed.

Public Information Officer

Contact DIR using the cybersecurity hotline, which may be reached 24 hours a
day, 7 days a week by using the SB 271 Security Incident Reporting portal. If the
district needs urgent support, they should call (877) 347-2476 (877-DIR-CISO).
Districts must report anomalous cyber activity and cyber incidents to DIR within 48
hours after discovery and again within 10 days of incident closure.

Manager of Cybersecurity
& Network Solutions

Consult with trained forensic investigators for advice and assistance prior to
implementing any recovery or forensic efforts.

Manager of Cybersecurity
& Network Solutions

Contact banks, credit card companies, and other financial accounts to report that
someone may be using the district’s identity. Holds may need to be placed on
accounts that have been attacked. Unauthorized credit or charge accounts will
need to be closed.

Deputy Superintendent of
Business Operations

Keep detailed notes of all observations, including dates and times, mitigation steps
taken and not taken, device logging enabled or disabled, and machine names for
suspected compromised equipment. More information is generally better than less
information.

Executive Director of
Technical and Document
Services

Oversee and track containment and restoration activities, including actions taken,
resource assignments, and notifications.

Executive Director of
Technical and Document
Services

Track incident expenses.

Deputy Superintendent of
Business Operations

© TxSSC, 2024
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During a Cybersecurity Incident
District actions during a cybersecurity incident.

District Actions

Responsible Role
(Position responsible
for this action)

District Actions

Initiate Continuity of Operations Plan (COOP) and essential department continuity Chief of Security and
plans. Emergency
Preparedness
After a Cybersecurity Incident
Return to normal District operations following a cybersecurity incident.

Responsible Role

(Position responsible

Ensure that personnel are made available to provide statements to law
enforcement and other investigating authorities.

for this action)

Public Information Officer
& General Counsel

Conduct a root cause analysis to pinpoint where a malicious incident took place,
then report to DIR within 10 business days.

Manager of Cybersecurity
& Network Solutions

Communicate with internal and external stakeholders and manage public relations
and reputation, including parents of students, if necessary.

Public Information Officer

Conduct continuous monitoring of networks after a breach for any abnormal
activity and make sure intruders have been inhibited thoroughly.

Manager of Cybersecurity
& Network Solutions

Work with affected system and service owners and managers to determine
resources and sequencing needed to restore operations to a normal state.

Manager of Cybersecurity
& Network Solutions

Based on priorities and estimated recovery timelines, repair, restore, rebuild, or
replace systems that were taken offline or otherwise affected by the incident after
they are cleared and released by investigators.

Manager of Cybersecurity
& Network Solutions

Track restoration efforts and provide information to the emergency management
team (EMT) regarding estimated and actual time to full restoration.

Manager of Cybersecurity
& Network Solutions

After ensuring evidence has been preserved for legal and insurance purposes, and
given the all-clear, eliminate all traces of the incident.

General Counsel

Activate the damage assessment team.

Track damages and expenses for reimbursement claims.

Deputy Superintendent of
Business Operations

Conduct an After-Action Review (AAR) to identify areas of improvement for the
incident response plan.

Manager of Cybersecurity
& Network Solutions

Develop and implement an Improvement Plan that includes recommended
changes from the incident debriefing and AAR.

Manager of Cybersecurity
& Network Solutions

Share lessons learned through appropriate channels.

Manager of Cybersecurity
& Network Solutions

Contact DIR using the cybersecurity hotline, which may be reached 24 hours a
day, 7 days a week by using the SB 271 Security Incident Reporting portal. If
the district needs urgent support, they should call (877) 347-2476 (877-DIR-CISO).

Manager of Cybersecurity
& Network Solutions

© TxSSC, 2024
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After a Cybersecurity Incident
Return to normal District operations following a cybersecurity incident.
Responsible Role
(Position responsible
for this action)

District Actions

Districts must report anomalous cyber activity and cyber incidents to DIR within 10
days of incident closure.

Districts must notify any individual whose sensitive personal information was, or is
reasonably believed to have been, acquired by an unauthorized person no later
than the 60 day after the date on which the breach was determined to occur.

Public Information Officer
& General Counsel

Section 6 — Resources

6.1 Abbreviations and Acronyms

AAR After-Action Review

CISA Cybersecurity and Infrastructure Security Agency
COoOoP Continuity of Operations Plan

DIR Department of Information Resources

DDoS Distributed Denial of Service

DOS Denial of Service

EMT Emergency Management Team

IAM Identity and Access Management

Infosec Information Security

loC Indication of Compromise

IT Information Technology

K12 SIX K12 Security Information eXchange

LEA Local Education Agency

LOA Letters of Agreement

MFA Multifactor Authentication

MitM Man-in-the-Middle

MOU Memoranda of Understanding

MS-ISAC Multi-State Information Sharing and Analysis Center
NIST National Institute of Standards and Technology
Nmap Network Mapper

oIG Office of the Inspector General

(015 Operating System

Pil Personal Identifying Information

PoLP Principle of Least Privilege

SSO Single Sign-On

TASB Texas Association of School Boards

TEC Texas Education Code

TGC Texas Government Code

TX-ISAO Texas Information Sharing and Analysis Organization
URL Uniform Resource Locator

© TxSSC, 2024
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6.2 Definitions

Antivirus Software: Responsible for scanning your files and looking for viruses.
While it is often marketed as an antivirus, most antivirus software is anti-malware
even though it's frequently promoted as antivirus (Ot, 2021).

Authentication: A security measure employed to confirm the identity of the person
making a request or the message’s originator when trying to authorize access to
data or computer resources.

Brute Force Attack: A hacking method that uses trial and error to crack
passwords, login credentials, and encryption keys.

Bug: An error, flaw, or fault in the design, development, or operation of computer
software.

Cyberattack: Attempt to damage, disrupt, or gain unauthorized access to a
computer, computer network, or computer system.

Cybersecurity: Measures taken to protect a computer, computer network, or
computer system against unauthorized use or access.

Cyber Resilience: The capacity to foresee, endure, recover from, and adapt to
unfavorable circumstances, stressors, attacks, or compromises on systems that use
or enable cyber resources.

Domain Spoofing: The act of registering web domains like legitimate websites to
trick individuals who mistype URLSs or click on similar-looking URLSs.

Doxing: The act of compiling or publishing personal information about an individual
on the internet, typically with malicious intent.

Endpoint: Physical devices that connect to a network system such as mobile
devices, desktop computers, virtual machines, embedded devices, and servers.

Endpoint Security: Security to protect desktops, laptops, mobile phones, etc. from
malicious, unwanted software.

End-of-Life Software: Out-of-date software and equipment that no longer receives
patches, security updates, technical support, or bug fixes, making the user
vulnerable to attacks.

Firewalls: Software program or hardware device that restricts communication
between a private network or computer system and outside networks.

Information Security: Protection of information and information systems from
unauthorized access and disruption.

Information Technology: Development, installation, and implementation of
computer systems and applications.

© TxSSC, 2024 19
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Malicious Cyber Actor: A person, group, or entity that creates all or part of an
incident with the aim to impact an individual’s or organization’s security.

Malware-based Attacks: Malware refers to “malicious software” that is designed to
disrupt or steal data from a computer, network, or server.

Multifactor Authentication: Security technology that requires multiple methods of
authentication from independent categories of credentials to verify a user’s identity
(such as a password and a code or fingerprint).

Patch: A software update that can be installed to correct an issue or fix security
vulnerabilities.

Port Forwarding: Allows computers or services in private networks to connect over
the internet with other public or private computers or services, sometimes called
port mapping.

Root-Cause Analysis: Investigates the core issue that kicks off a chain of events
that eventually results in the problem. It also looks for a solution in such a way that
the problem is treated at the “root” or fundamental cause of the issue.

Texas Education Code § 11.175(b): District Cybersecurity--Each school district
shall adopt a cybersecurity policy to: (1) secure district cyberinfrastructure against
cyberattacks and other cybersecurity incidents; and (2) determine cybersecurity risk
and implement mitigation planning.

6.3 Resources

Cyber Insurance Information

Ritchie, J.N.& A. and Jayanti, S.F.-T., and A. (2021) What should your cyber insurance
policy cover? Cyber Insurance, Federal Trade Commission. Available at:
https://www.ftc.gov/business-quidance/small-businesses/cybersecurity/cyber-
insurance (Accessed: 06 October 2023).

Explains why a cyber insurance policy is useful and what the policy should cover.

Cybersecurity Risk Assessment Tools

CISA. (n.d.). Guide to Getting Started with a Cybersecurity Risk Assessment.
SAFECOM. Available at: https://www.cisa.gov/sites/default/files/2024-
01/22 1201 safecom quide to cybersecurity risk assessment 508.pdf

This handbook was created by SAFECOM to help public safety communications
system operators, owners, and managers comprehend the processes of a cyber
risk assessment to increase operational and cyber resilience. This manual
contains editable reference tables that can be used by districts to identify and
record the people and resources used at each stage of the assessment.
Customization is encouraged.
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DIR. (n.d.). Texas Cybersecurity Framework | Texas Department of Information
Resources. Information Security. https://dir.texas.gov/information-security/security-
policy-and-planning/texas-cybersecurity-framework

The Texas Cybersecurity Framework is a self-assessment to determine
cybersecurity risks. This sample is populated with examples of how to rate
yourself based on the 6 levels identified at the bottom of the first tab (SAMPLE
TCF). Once you have rated yourself in all 40 objectives the graph helps
determine the highest risks and prioritization for mitigation. The roadmap will help
identify processes and documentation needed to reach 3.0 in each objective.
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Cybersecurity Plan Building Tools

CISA. (2023, January). Protecting our future: Cybersecurity for K-12: CISA. Protecting
Our Future: Partnering to Safeguard K-12 Organizations from Cybersecurity
Threats. https://www.cisa.gov/protecting-our-future-cybersecurity-k-12

Reports on cybersecurity risks facing elementary and secondary schools and
provides recommendations that include cybersecurity guidelines designed to help
schools face these risks.

Grants

DIR. (2023, October 6). State and local cybersecurity grant program (SLCGP).
Information Security. https://dir.texas.gov/information-security/state-and-local-
cybersecurity-grant-program-sicgp

The State and Local Cybersecurity Grant Program (SLCGP) has been given $1
billion over four years (2022-2025) to address cybersecurity risks and threats to
information systems owned or run by, or on behalf of, state, local, or tribal
governments.

Easterly, J. (2023, October 18). CISA and FEMA partner to provide $374.9 million in
grants to bolster state and local cybersecurity: CISA. Cybersecurity and
Infrastructure Security Agency (CISA). https://www.cisa.gov/news-
events/news/cisa-and-fema-partner-provide-3749-million-grants-bolster-state-and-
local-cybersecurity

For access to FY23 funding, applicants are encouraged to submit their
cybersecurity plans created with FY22 money. With this financing, the Department
of Homeland Security strengthens our collaboration and commitment to assisting
our state, local, and territorial (SLT) government partners in developing the
necessary cyber capabilities.

FEMA. (2023). Tribal cybersecurity grant program. Preparedness Grants.
https://www.fema.gov/grants/preparedness/tribal-cybersecurity-grant-program

The Tribal Cybersecurity Grant Program provides funding to eligible entities to
address cybersecurity risks and threats to information systems owned or operated
by, or on behalf of tribal governments.

FEMA. (2023). State and local cybersecurity grant program. Preparedness Grants.
https://www.fema.gov/grants/preparedness/state-local-cybersecurity-grant-program

The State and Local Cybersecurity Grant Program provides funding to eligible
entities to address cybersecurity risks and threats to information systems owned or
operated by, or on behalf of, state, local, or tribal governments.

TASB. (n.d.). About TASB Risk Fund. Risk Management Fund.
https://www.tasbrmf.org/about?rname=RMF Benefits And Rewards

The TASB Risk Management Fund provides comprehensive and responsive risk
solutions supporting educational excellence in Texas public school districts and
other public educational entities.
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Texas Education Agency. (2023, September 21). Tx K-12 Cybersecurity Initiative
Updates. TEA. https://tea.texas.gov/about-tea/news-and-
multimedia/correspondence/taa-letters/tx-k-12-cybersecurity-initiative-updates

LEAs that are interested in and eligible to acquire TEA-funded Endpoint
Detection and Response (EDR) may now request this service via the Service

Now portal.

Information Sharing Tools

Cybersecurity & Infrastructure Security Agency. (2023). Incident reporting system.
CISA. https://www.cisa.gov/forms/report

Provides real-time analysis and incident reporting capabilities.

Technical Assistance

Texas Education Agency. (2023, October 2). K-12 cybersecurity initiative.
https://tea.texas.gov/academics/learning-support-and-programs/technology-
planning/k-12-cybersecurity-initiative

TEA, in conjunction with DIR. Free Endpoint Detection & Response (EDR)
subscriptions through the end of 2024-25 SY. Request for service is now open.
Prioritized for small and midsize LEAs.

Texas Education Agency. (2023, November 30). Standards for permissible electronic
devices and software applications. https://tea.texas.gov/about-tea/news-and-
multimedia/correspondence/taa-letters/standards-for-permissible-electronic-
devices-and-software-applications

House Bill 18 (88R) established Texas Education Code, Section §32.1021 and
requires the TEA to provide these Standards for Electronic Devices and Software
Applications with which school districts or open-enroliment charter schools are
expected to comply.
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Grand Prairie ISD Board Operating Procedures

GRAND

PRA'R'E Board Member Ethics

Independent School District

innovate educate graduate

As a member of the board, | shall promote the best interests of the
district as a whole and, to that end, shall adhere to the following

ethical standards:

I will be fair, just, and impartial in all my decisions and actions.
| will accord others the respect | wish for myself.

I will encourage expressions of different opinions and listen with an open mind to
others’ ideas.

I will support and protect school personnel in the proper performance of their duties.
I will be accountable to the public by representing district policies, programs,
priorities, and progress accurately.

I will be responsive to the community by seeking its involvement in district

affairs and by communicating its priorities and concerns.

I will work to ensure prudent and accountable use of district resources.

I will make no personal promise or take private action that may compromise my
performance or my responsibilities.

| will vote to appoint the best qualified personnel available after

consideration of the recommendations of the superintendent.

I will tell the truth.

| will share my views while working for consensus.

| will respect the majority decision as the decision of the board.

I will base my decisions on fact rather than supposition, opinion, or public favor.

I will refrain from using my board position for personal or partisan gain.

I will refuse to surrender judgment to any individual or group at the expense of the
district as a whole.

| will consistently uphold all applicable laws, rules, policies, and governance
procedures.

I will not disclose information that is confidential by law or that will needlessly harm
the district if disclosed.

I will focus my attention on fulfilling the board’s responsibilities of goalsetting,
policymaking, and evaluation.

| will diligently prepare for and attend board meetings.

| will avoid personal involvement in activities the board has delegated to the
superintendent. | will seek continuing education that will enhance my ability to
fulfill my duties effectively.

I will be continuously guided by what is best for all students of the district.

| will represent all students in Grand Prairie ISD.
I will not meet with vendors and staff concurrently.

Board Authority
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Board authority rests with the board as a whole and not with individual
board members; thus, board members have authority only at board
meetings and not outside of the meetings.

Board members shall recognize the superintendent as the Chief
Executive Officer to whom the board has delegated administrative
authority to manage every aspect of the district's operations.

When someone brings a concern/complaint to a board member, the board
member will refer the person to the superintendent.

Board members retain the right to express personal opinions and

when expressing opinions, will note clearly that the opinion as his/her
own and not the board’s.

No board member shall make commitments on matters which should
properly come before the board as a whole.

Board decisions are made by majority vote and require board members to
support those decisions, even though an individual board member may not
have voted in favor of the decision.

Board members will encourage open communications amongst members,
will listen to and consider other members’ points of view, will focus on joint
problem solving, and will support consensus building decision making
whenever possible.

The board as a whole directs the superintendent; the superintendent
directs the staff; individual board members do neither.

Requests from board members for additional information pertaining to
agenda items shall be submitted to the superintendent as early as
possible to allow time to prepare and provide the information to all board
members.

Board members will come to meetings prepared to address agenda items
by reviewing the materials in advance.

The board will review these operating agreements annually and will
modify them when necessary to enhance teamwork among board
members.

Any requests for information or data will be directed to the
superintendent, not district employees. The superintendent will share any
information or data requested with the entire board.

In order not to disrupt the school or business day, board members will
notify the superintendent prior to facility visits so that the superintendent
can arrange the visit.

The board will not engage in a walking quorum.

Requests of the attorney will go through the superintendent.

Communication with the Media

The board president or designee shall be the official spokesperson for the
board and can only make statements on actions or positions upon which the
board has taken official action.

Press releases on behalf of the board shall be approved by the board

prior to release unless an emergency or public necessity exists.

The superintendent or a designated staff member shall be the official
spokesperson for the district on issues that relate to district operations.
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e Statements shall not be made to the media regarding personnel or
other matters protected by law.

¢ While communications and contact from the media are usually referred to
the superintendent or designee, a board member retains the right to speak
to the media as
an individual but must understand that any comment will likely be
interpreted by viewers/readers as an official statement by the board. If an
individual board member speaks to the media, notification must be given
to the superintendent who will notify the entire board.

Participation in Public Meetings

e Board members are expected to conduct themselves professionally,
ethically, and with courtesy during all meetings and public forums: no rude
remarks, interruptions, yelling, name calling, or disrespectful verbal or
body language.

e If, during a public meeting or public forum, a board member conducts
himself or herself in a manner that violates this standard, the board
president may recess the meeting. If a majority of the board disagrees with
the recess, then the meeting must continue.

Annual Board Calendar

¢ No later than May of each year, the board president, in cooperation and
consultation with the superintendent, shall develop the board’s annual
calendar of regular and pre- agenda board meetings and board
workshops. The calendar shall be posted on the district's Web site after
it has been approved by the board.

¢ No later than August 1 of each year, the board president, in cooperation
and consultation with the superintendent, shall develop the board’s annual
activity calendar. This calendar shall be distributed to the board for input
and approval before August 31. The calendar will include items legally
required at specified times, items legally required annually but not at
specific times, and items required by board policy.

e The annual board calendar may be modified at any time by consensus of the board.

Placing Items on the Agenda

e Agendas are drafted by the superintendent in consultation with the board
president, but final approval of the agenda is the sole authority of the
board president.

¢ Board members who wish to place an item on the agenda must make
the request in writing to the board president at least 14 days before the
scheduled board meeting.
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e Should the board president decline to place an item on the agenda, the
board member, by signature of one other board member, can place the
item on the agenda, provided that the item is submitted to the
superintendent at least 10 days before the board meeting.

Participation in Discussion, Debate, and Voting

e The board will follow Roberts Rules of Order, Newly Revised.

e The presiding officer will recognize any member who wishes to speak on a
subject. Members will not be allowed to speak a second time until every
member who wishes to participate has spoken once.

¢ Each member will be allowed three minutes to ask questions or comment
before he or she must yield the floor. A trustee may vyield his time to
another trustee.

e Questions or comments must always be germane to the current agenda item.

e Board policies require approval on first reading at one meeting and on
second reading at a subsequent board meeting.

e Members abstaining from voting must briefly state their reason for abstaining.

¢ Board members are required to adhere to a two-minute limit for expressions of thanks,
congratulations, and condolences.

Executive Session: Attendance, Confidentiality

e No person other than board members and the superintendent is
entitled to attend or participate in executive sessions.

¢ Board members will comply with the confidentiality requirements of
executive sessions and will respect the privacy right of individuals when
dealing with confidential information gained through association with the
district.

e Others may be invited to participate by consent of the board
president and superintendent.

e For the purpose of discussing his or her employment or job performance,
and only for this reason, the board may exclude the superintendent from
an executive session.

e Members will not disclose or comment on discussion in executive session
other than to restate what is posted on the agenda.

e Ifitis in the interest of the district for a statement to be made regarding a
closed- session discussion, the board president will compose an official
public statement that meets with the approval of a majority of the board.
Any such statement must comply with the limitations of the law.

New Board Member Orientation

e Orientation for a new board member will begin within two weeks of the
board member’s taking the oath of office.
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e The board president and superintendent, and others as appropriate,
will provide the orientation.

e The orientation must include, but will not be limited to:

Board operating agreements, ethics policy, and board policies

Overview of district administrative organization

District budget

Open records and open meetings laws

Requirements and opportunities for board member training

The board’s annual calendar and briefing on upcoming events

Expense reimbursement procedures

o Training to access district electronic communications.

Election and Transition of Officers

0O O O 0O O O O

e Annually, at the first regular meeting in June, the board shall elect board
officers: a president, vice president, and secretary.

e There are no term limits.

e The election shall take place in open session, as required by the state open meetings law.

e Nominations for a board position will be taken from the floor. Officers shall be
elected by a majority vote.

e Any board member who is transitioning out of an office will meet with the
incoming officer to review the responsibilities of the position, exchange relevant
documents, and review any issues or projects still pending or in process.

e The board president will arrange for a sitting board member to serve as a mentor
to a new board member.

Team Building

e Each year in July, the board president or designee will work with the
superintendent to find potential dates for the annual team-building session.

e The board must approve the date(s) and names of external facilitators.

e The board president and superintendent will seek input from board members but
have responsibility for setting the agenda.

Concerns and Complaints within the Board

e Ifa board member has a serious, specific concern about the performance of
another member, which appears to be in violation of the board operating
agreements, he or she shall meet privately with the other member to resolve the
issue, and if the concern remains, meet privately with the board president.

e Ifthe board president is not able to resolve the concern, he or she will arrange a
meeting with both members.

e Ifthe issue is still not resolved, the president will place it on the agenda of the
next executive session under the heading “consideration of the duties of a
public officer.”

8/15/2024



Should the Board determine that a censure is warranted, such action may only
be taken at a duly posted public meeting as a last resort.

Personnel Appointments

The board may, by state law, only approve or reject candidates brought forward
by the superintendent. Board members may not lobby for specific hiring
decisions.

Board members may not advise the superintendent on specific hiring decisions
unless such input is sought. Board members may, however, assist the
superintendent by identifying individuals with specific professional expertise.
Board members must abstain from any votes on personnel issues where a
conflict of interest is clear, as defined in board policy and/or statute.

Nothing in this procedure shall prevent or in any way limit the ability of board
members to discuss concerns about specific existing employees with the
superintendent—but only with the superintendent.

Grievances

Members must be fully informed on board policies relating to the process for
grievances and appeals.

All grievance or appeal-related materials received by a member, and anything
heard at a hearing, must be held in the strictest confidence.

Members may only consider information that is presented during the grievance or
appeal process; members will not privately seek out information regarding a

grievance or appeal. If a board member knows or learns anything about a grievance
appeal case except what is admitted through the documents that might render him

or her unable to hear the grievance or appeal impartially, then he or she must
inform the superintendent immediately and may be asked to recuse himself or
herself from the hearing.

Only the board president can make public statements arising from a
grievance or appeal.

Open Forum during Board Meetings

Open forum on non-agenda items is limited to regular board meetings. Public comment on a
non-agenda item is limited to 30 minutes. Anyone who wishes to address the board in the open
forum must complete the open forum sign-up card and turn it in to the district designee by 7:00
p.m. An individual’s comments to the board shall not exceed three minutes per meeting.

Repetitious and irrelevant presentations are prohibited.

When necessary for effective meeting management or to accommodate large numbers of
individuals wishing to address the board, the presiding officer may make adjustments to open
forum procedures, including adjusting when open forum will occur during the meeting,
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reordering agenda items, deferring open forum on non-agenda items, continuing agenda items
to a later meeting, providing expanded opportunity for public comment, or establishing an
overall time limit for open forum and adjusting the time allotted to each speaker. However, no
individual shall be given less than one minute to make comments.

Adopted on August 15, 2024.

Amber Moffitt, President Bryan Parra, Vice President
Emily Liles, Secretary Nancy Bridges
Terry Brooks Gloria Carrillo

David Espinosa
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Grand Prairie ISD
Board of Trustees

] Information X Action [] Consent

Topic:  Out-of-State Travel to 2024 SkillsUSA Washington Leadership Training in Washington, DC

Submitted by: Traci Davis, Associate Superintendent of Academics, Innovation and School Leadership, and Aniska
" Douglas, Chief of Career and Technical Education and Innovative Programs

Approved for Transmittal:
Q/Z/,( /%M
Board Meeting Date: 8/15/2024

Recommendation:

The GPISD CTE Department asks that the Board approve out-of-state travel for the 2024 SkillsUSA Washington
Leadership Training Institute in Washington, DC, September 18-25, 2024. National, Texas state, and district officers
from Grand Prairie Collegiate Institute and Dubiski Career High School will attend.

Rationale:

SkillsUSA student state officers will have the opportunity to train with state officers from across the country and will
participate in legislative visits.

Potential educational experiences include visits to the 9/11 Pentagon Memorial and the National Cemetery.

Budget Information:

Local General Fund

Board Policy Reference and Compliance:

EHBF(LEGAL) - SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION
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UPDATED Schedule 2024- Texas Only Option

Texas Extended Stay, Sept 20 & 21. Be sure to add these options when you register

Thurs, Sept. 19, 2024

Texas Delegation Arrives

‘ Dinner on your own

Fri, Sept. 20, 2024 Attire: SkillsUSA State Conference Shirt

7:00 am Load Bus to Gettysburg, Breakfast on the way

Front of Hotel

10:00 am Gettysburg Group Arrival

Welcome Center

10:15 am Museum, Film and Cyclorama

GNMP Visitor Center

12:00 pm Buses leave for Lunch Provided

University

1:30 pm Battlefield Guide

Tour by licensed Battlefield Guide

5:00 pm Depart Battlefield

Return to Hotel

6:30 pm Dinner

Dinner near hotel

Sat, Sept. 21, 2024 Attire: SkillsUSA Texas WLTI shirt provided

7:30 am Buses depart for Mt Vernon, Breakfast on the way

Front of the Hotel

12:30 pm Buses load for hotel

Lunch at Mt Vernon

Prepare for opening session

UPDATED Schedule - All State Delegations

Sat, Sept. 21, 2024 Attire: SkillsUSA Texas WLTI shirt provided, business casual

2 p.m.-5 p.m. Conference Registration

Plaza Ballroom Foyer

5:15 p.m. Doors open for Opening General Session

Plaza Ballroom

5:30 p.m. Opening Dinner & General Session

Plaza Ballroom

8:30 p.m. Students: Huddle Group Welcome

Huddle Group Rooms

8:45 p.m. Advisors and State Directors: Orientation Meeting

Terrace East & West Room

11 p.m. Curfew

Sun, Sept. 22, 2024 Attire: District or State Office Polo/business casual

7:30 a.m.-5 p.m. SkillsUSA Store & Educational Resources

Plaza Ballroom Foyer

7:45 a.m. Breakfast

Plaza Ballroom

8:30 a.m.-8:45 a.m. General Session

Plaza Ballroom

10 a.m.-12 p.m. Advisor Training

Terrace Ballroom

9:30 a.m.-12 p.m. Student Training

Huddle Group Rooms

12 p.m.-1:30 p.m. Lunch and Advocacy Panel Discussion

Plaza Ballroom

1:45 p.m.-5 p.m. Advisor Training

Terrace Ballroom

1:45 p.m.-5 p.m. Student Training

Huddle Group Rooms

5:00 p.m. Dinner

Plaza Ballroom

6:30 p.m. Buses depart for Twilight Tour (casual, lots of walking)

Front of Hotel

10 p.m. Buses depart for Hotel

Monument TBD

11 p.m. Curfew




Mon, Sept. 23, 2024 Attire: WLTI Conference T-Shirt provided

8 a.m. Breakfast Plaza Ballroom
8:45 a.m. General Session Plaza Ballroom
9:15 a.m. State Planning Session Rooms as assigned
10:30 a.m. Buses depart for 9/11 Pentagon Memorial Front of Hotel

11 a.m. Wreath Laying at 9/11 Pentagon Memorial Pentagon Memorial

12 p.m. Buses depart for downtown D.C.

12:30 p.m.-3 p.m. D.C. Touring

*States on their own for touring, lunch, and dinner Downtown D.C.

3 p.m. Buses start routes back to Hotel Air & Space Museum
7 p.m. Last bus back to Hotel Air & Space Museum
7:30 p.m. Statesman Interviews Hotel
11 p.m. Curfew
Tues, Sept. 24, 2024 Attire: SkillsUSA official attire
8:00 a.m. Breakfast on bus on way to Capitol Front of Hotel
9:00 a.m.-2:00 p.m. Congressional Visits-Lunch on your own Capitol Hill
2:00 p.m. Buses depart for Arlington National Cemetery Front of Hotel
3:15 p.m. Wreath Laying at the Tomb of the Unknowns Arlington NationalCemetery
4:20 p.m. Buses depart for hotel Arlington NationalCemetery
6:30 p.m. Celebration Dinner Plaza Ballroom
7:00 p.m. Statesman Social Plaza Ballroom
11 p.m. Curfew
Wed, Sept. 25, 2024

Travel and Meals on your own




Grand Prairie ISD
Board of Trustees

1 Information X Action [] Consent

Topic:  Out-of-State Travel to 2024 SkillsUSA National Officer Training in Ashburn, VA

Submitted by: Traci Davis, Associate Superintendent of Academics, Innovation and School Leadership, and Aniska
Douglas, Chief of Career and Technical Education and Innovative Programs

Approved for Transmittal: Qf% Dokl
Board Meeting Date: 8/15/2024

Recommendation:

The GPISD CTE Department requests that the Board approve out-of-state travel for the 2024-2025 SkillsUSA National

Officer Training in Ashburn, VA, on the following dates: September 18-25, 2024; January 5-8, 2025; and February 2-
7, 2025. A student from Grand Prairie Collegiate Institute will attend.

Rationale:

The student from GPCI was elected during the SkillsUSA National Leadership Conference in June 2024.

Budget Information:

Local General Fund

Board Policy Reference and Compliance:

EHBF(LEGAL) - SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION
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National Officer Calendar

2024 - 2025

Brave Beginnings Training

e July1 -3, virtual
o Essential Element: Professional development, self-motivation, professionalism, teamwork
o The Art of the Gathering Book L launch: Jessie Lumpkins
o Parliamentary Procedure: Nikki Fideldy-Doll and Joe Ramstad

Navigation Training

e August 20-24, SkillsUSA Headquarters, Ashburn, VA (5 days)
e Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills
e Onsite Staff: Sara Cobb, Dan Kelly, Melinda Lloyd

Washington Leadership and Training Institute (WLTI)

e September 18 - 25, Hilton Alexandria Mark Hotel, Alexandria, VA (8 days)
e Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills
e Onsite Staff: Sara Cobb, Dan Kelly, Karolina Belen, Madison Kraemer

Fall Leadership Conferences

e Dates and locations vary based on state requests and national officer availability.
e Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills

Trailblazer Training

e November 1, Virtual - Microsoft Teams (2 hours)
o Essential Elements: Multicultural Sensitivity and Awareness
o Diversity, Equity, and Inclusion Training (Ricardo Romanillos)

e November 15, Virtual - Microsoft Teams (2 hours)


https://www.wilderness-adventure.com/

o Essential Elements: Service orientation, professional development
o Implementing an Effective Chapter Visit

New Horizons

e January 5 - 8, SkillsUSA Headquarters, Ashburn, VA (4 days)
o Essential Elements: Job-specific skills, service orientation, communication, decision-making,

professionalism
o Onsite Staff: Sara Cobb, Dan Kelly

State Leadership and Skills Conferences

e Dates and locations vary based on state requests and national officer availability.
e Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills

SkillsUSA Week Trainings

February 2 - 7, SkillsUSA Headquarters, Ashburn, VA (6 days)
Essential Elements: Job-specific skills, service orientation, communication, decision-making,
professionalism, leadership, adaptability/flexibility

e Onsite Staff: Sara Cobb, Dan Kelly

Beyond Boundaries

e April, SkillsUSA Headquarters, Ashburn, VA (4 days)
o Specific dates to be determined
o Essential Elements: Teamwork, leadership, communication, professionalism, job-specific skills
o Onsite Staff: Sara Cobb, Dan Kelly, Melinda Lloyd, Devin Goodman



Grand Prairie ISD
Board of Trustees

] Information X Action [] Consent

Topic: Out-of-State Travel to the 2024 Network for Teaching Entrepreneurship National Competition

Submitted by: Traci Davis, Chief of School Leadership and Innovative Programs, and Aniska Douglas, Chief of

Career and Technical Education and Innovative Programs
Approved for Transmittal: p

Board Meeting Date: 8/15/2024

Recommendation:

The GPISD CTE Department asks that the Board approve out-of-state travel for the 2024 National Youth
Entrepreneurship Challenge through the Network for Teaching Entrepreneurship (NFTE) in New York City, NY,
October 9-11, 2024. The competition will be held at the Intercontinental Times Square Hotel on Thursday, October

10, 2024. National finalist, 8" Grade SHG student, Lodias Martinet, and Career and Technical Education NFTE
teacher, Andrea Cook, will attend.

Rationale:

The NFTE National Youth Entrepreneurship Challenge is the culminating annual event where the top student
business winners in the country compete with their business plans and pitches. The SHG CTE program curriculum
builds from an idea to a viable business. In April, SHG held their campus competition in which top businesses
advanced to the South Region Semifinals. In May, two winners were chosen from the South Region to take part in
the national competition. GPISD SHG student Lodias Martinet is one of the 36 national finalists who will compete

in October. His Style Selector app generates outfit ideas based on any dress code and what clothing that students
currently own.

Budget Information:

Local General Fund

Board Policy Reference and Compliance:

EHBF(LEGAL)-SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION
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Grand Prairie ISD
Board of Trustees

1 Information X Action [] Consent

Topic:  Qut-of-State Student Travel to New York City

Submitted by: Amy Francis, Executive Director of Fine Arts

Approved for Transmittal: g@{ M
Board Meeting Date: 8/15/2024

Recommendation:

The Administration requests that the Board approve out-of-state travel for the South Grand Prairie Chey-Anne
dance team’s upcoming event in New York City, which will take place March 14-17, 2025.

Rationale:

The SGP dance team will participate in master classes taught by professional dancers and former Radio City
Rockettes at the Broadway Dance Center.

Budget Information:

Student- and booster-club funded. No District funds will be used.

Board Policy Reference and Compliance:

FMG(LOCAL)
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Grand Prairie ISD
Board of Trustees

1 Information X Action [] Consent

Topic:  Qut-of-State Student Travel to the Percussive Art Society Conference in Indianapolis, IN

Submitted by: Amy Francis, Executive Director of Fine Arts

Approved for Transmittal: g”/“ M

Board Meeting Date: 8/15/2024

Recommendation:

The Administration requests that the Board approve out-of-state travel for the South Grand Prairie Percussion

Ensemble to attend the Percussive Art Society Conference (PASIC) in Indianapolis, IN. The event is to take place
November 13-16, 2024.

Rationale:

The SGP percussion group has been selected as an international winner and is invited to perform at the convention.

Budget Information:

Combined fundraising and local funds allocated for advancing students.

Board Policy Reference and Compliance:

FMG(LOCAL)
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Grand Prairie ISD
Board of Trustees

1 Information X Action [] Consent

Topic: 2024-2025 Student Code of Conduct

Submitted by: Dr. Dana Jackson, Associate Superintendent of Student Support Services, and Letycia Fowler, Director of
Student Support Services

A dforT ittal:
pproved for Transmitta Q/W M
Board Meeting Date: 8/15/2024

Recommendation:

The Administration recommends that the Board adopt the Student Code of Conduct for the 2024-2025 school year.

Rationale:

The Student Code of Conduct is aligned annually to changes in current laws and recent court decisions in this area.

Budget Information:

No budgetary impact.

Board Policy Reference and Compliance:

FO(LOCAL)
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SAFETY POLICIES TO KNOW
FOR THE 2024-2025 SCHOOL YEAR

e FIGHTING/FILMING

Under HB 114, any student in Grand Prairie I1SD has

possession of or using a vape on zero tolerance for \ I /

district property or at a district violence or any - eu
event (on or off school property) other disruptions —
will be placed in a mandatory to learning on our ® e

disciplinary alternative education
program (DAEP). This law applies

I Ila/\/

campuses. Any student  / | \
who engages in fighting

to any student who possesses, may be subject to DAEP placement.
uses, sells, gives, or delivers an Additionally, any student who films,
e-cigarette device to another + barricades hallways, moves to watch,
individual. — or participates in any such manner

also will face disciplinary action,
including DAEP placement. Please
refer to the Student Code of Conduct

online for more information.
ID BADGES

All students (all grade levels) will be
required to wear a campus provided

photo ID badge, visible at all times while
on campus for the school day or during
after-school activities. Initial ID badges

To promote the best
possible learning and social
environment in Grand
Prairie ISD, students will
not use their cell phones
during the school day. The
guidelines are designed

to limit distractions and
learning disruptions in the classroom.
For specific regulations, refer to the
Student Handbook.

will be issued free of charge by the
school with lanyards. If lost,

students must purchase a —g—
new badge through their

school office following .
the campus’ process -

and associated fee for
replacement.

DRESS CODE

New dress code Questions?

measures will be in place ' )
for the 2024 — 2025 For qg_estlons 1 o
school year. For specific regarding new rules
regulations, refer to the and regulations for GR D
Student Handbook. the 2024-25 school

year, please contact PRAI RI E

your campus. Independent School District
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2024-2025 Student Code of Conduct

Page i

Grand Prairie Independent School District Student Code of Conduct
2024-25 School Year

If you have difficulty accessing the information in this document because of disability, please
contact the campus principal or the Office of Student Support Services.

The Grand Prairie Independent School District does not discriminate on the basis of race,
color, national origin, sex, disability, or age in its programs and activities and provides equal
access to the Boy Scouts and other designated youth groups. The following person(s) has
been designated to handle inquiries regarding the non-discrimination policies:

Title IX Section 504/ADA All other nondiscrimination laws
Letycia Fowler Kimberly Wilson Dr. Jorge L. Arredondo

Director of Student Support Services Director of Special Services Superintendent of Schools

2602 S. Belt Line Road 2602 S. Belt Line Road 2602 S. Belt Line Road

Grand Prairie, TX 75052 Grand Prairie, TX 75052 Grand Prairie, TX 75052
972-264-6141 972-264-6141 972-264-6141




SOCIAL & EMOTIONAL LEARNING (SEL)

SEL is an approach that Grand Prairie Independent School District (GPISD) uses to promote
responsible behaviors and decrease disruptive behaviors. This is a district priority, reflecting
our commitment to fostering an inclusive and supportive environment for all students.

We are dedicated to ensuring equity for all, providing every student with the support and
resources needed to succeed. The strategies for SEL help students express their emotions
and resolve conflicts better. Nearpod® is implemented to teach students how to create a
culture of caring. The lessons that students will participate in are designed to promote self-
awareness, self-management, social awareness, relationship skills, and responsible decision-
making. Each of these concepts is helpful in mitigating discipline concerns.

Counselor and Social Worker Roles in SEL and Behavior Modification:

 Individual and group counseling

e Classroom lessons and activities

« Crisis intervention and support

» Supporting students in conflict resolution
« Facilitating Restorative Practices

Teachers and Administrators’ Role in SEL and Behavior Modification:

e Creating supportive classroom and school environments

e Implementing SEL strategies in daily interactions and lessons
e Modeling appropriate social and emotional behaviors

e Implementing Restorative Practices

Additional Resources and Ways to Get Support:

» DialCare: A free telehealth service providing access to mental health professionals.
For more information, visit DialCare.

e GPISD Counseling Center: Offering comprehensive counseling services. For more
details, visit GPISD Counseling Center.

e Social Work (SW) Hub: Providing resources for students and families. For more
information, visit SW Hub.

» Stoplt Reporting App: An anonymous reporting tool for students to report concerns.
For more information, visit Stoplt Reporting.

e GPISD Drug Counseling: Specialized support for students dealing with substance
abuse issues. For more information, visit GPISD Drug Prevention.

2024-2025 Student Code of Conduct K#
GRAND
Page 1 PRAIRIE
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https://www.gpisd.org/dialcare
https://www.gpisd.org/counselingcenter
https://www.gpisd.org/SocialWorkHub
https://www.gpisd.org/StopItReporting
https://www.gpisd.org/drugprevention

STUDENT CODE OF CONDUCT

Accessibility

If you have difficulty accessing the information in this document because of disability, please
contact the campus principal or the Office of Student Support Services.

Purpose

The Student Code of Conduct (“Code of Conduct”), as required by Chapter 37 of the Texas
Education Code, provides methods and options for managing student behavior, preventing
and intervening in student discipline problems, and imposing discipline.

The law requires the district to define misconduct that may—or must—result in a range of
specific disciplinary consequences, including removal from a regular classroom or campus,
out-of-school suspension, placement in a disciplinary alternative education program (DAEP),
placement in a juvenile justice alternative education program (JJAEP), or expulsion from
school.

This Code of Conduct has been adopted by the Grand Prairie Independent School District
board of trustees and developed with the advice of the district-level planning and decision-
making committee. It provides information to parents and students regarding standards of
conduct, consequences of misconduct, and procedures for administering discipline. This
Code of Conduct remains in effect during summer school and at all school-related events
and activities outside the school year until the board adopts an updated version for the next
school year.

In accordance with state law, the Code of Conduct shall be posted at each school campus
or shall be available for review at the campus principal’s office. Additionally, the Code of
Conduct shall be available at the campus behavior coordinator’s office and posted on the
district's website. Parents shall be notified of any conduct violation that may result in a
student being suspended, placed in a DAEP or JJAEP, expelled, or taken into custody by a law
enforcement officer under Chapter 37 of the Education Code.

Because the Code of Conduct is adopted by the district’'s board of trustees, it has the force of
policy. In the event of a conflict between the Code of Conduct and the Student Handbook,
the Code of Conduct shall prevail.

Please note: The discipline of students with disabilities who are eligible for services under
federal law (Individuals with Disabilities Education Act and Section 504 of the Rehabilitation
Act of 1973) is subject to the provisions of those laws.

Restorative Practices

Restoring Relationships (RR) is an alternative to using punishment-based approaches to
school discipline and behavior management in K-12 classrooms. It focuses on repairing harm
through inclusive processes that bring together students and educators. RR represents a

2024-2025 Student Code of Conduct GRK%
Page 2 PRAIRIE
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2024-2025 Student Code of Conduct

Page 3

positive step forward in helping all students—from elementary school through middle school
and high school—learn how to navigate conflict resolution, take ownership of their behavior,
and practice empathy, perspective-taking, and forgiveness.

RR focuses on building, maintaining, and repairing relationships to form healthy, supportive,
reflective, and inclusive communities. RR provides support for schools to maintain those
healthy relationships and encourages equitable access to a culturally relevant and meaningful
experience. What is true about Restoring Relationships is that, unlike a typical discipline
program, it is not a one-size-fits-all system with set steps to follow in every incident. When
done thoughtfully and with meaning, campuses that put Restoring Relationships into practice
and approach RR holistically (looking at how campuses are building relationships with
students, how they are preventing wrongdoing, and how they address it when it occurs) will
see a shift in school culture and climate.

Our goal is to add value to the work our administrators, school staff, and the school
community are providing to change student behavior and reduce discipline referrals. We
understand that the effort to move to a more restorative approach takes time, however,
effective, and consistent use of restorative practices will:

e reduce disciplinary referrals,

lower dropout/push-out rates,

elevate school climate measures,
increase attendance, and

promote greater academic achievement.

RR will help reduce disparities by elevating each person’s true self, and supporting everyone'’s
sense of belonging while building communities where every person learns to advocate,
celebrate, and communicate for the strength and growth of themselves and the community.
When people feel they belong they feel accepted, seen, and valued. Belonging comes with a
sense of responsibility and respect toward other members of the school community.

School District Authority and Jurisdiction

School rules and the district’s authority to administer discipline apply whenever the interest
of the district is involved, on or off school grounds, in conjunction with or independent of
classes and school-sponsored activities.

The district has disciplinary authority over a student:

1. During the regular school day;

. While the student is traveling on district transportation;

. During lunch periods in which a student is allowed to leave campus;

. At any school-related activity, regardless of time or location;

. For any school-related misconduct, regardless of time or location;

. When retaliation against a school employee, board member, or volunteer occurs or
is threatened, regardless of time or location;

. When a student engages in cyberbullying, as defined by Education Code 37.0832;

. When criminal mischief is committed on or off school property or at a school-
related event;

[©) B BN NGNS}
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9. For certain offenses committed within 300 feet of school property as measured
from any point on the school's real property boundary line;

10. For certain offenses committed while on school property or while attending a
school-sponsored or school-related activity of another district in Texas;

11. When the student commits a felony, as provided by Education Code 37.006 or
37.0081;

12. When the student is required to register as a sex offender; and

13. When a student engages in actions or demonstrations that substantially disrupt or
materially interfere with school activities.

Campus Behavior Coordinator

As required by law, a person at each campus must be designated to serve as the campus
behavior coordinator (CBC). The designated person may be the principal, or any other
campus administrator selected by the principal. The CBC is primarily responsible for
maintaining student discipline. The district shall post on its website and in the Student
Handbook, for each campus, the email address and telephone number of the person serving
as CBC. Contact information may be found at www.gpisd.org and at https://www.gpisd.org/
Domain/11870.

Threat Assessment and Safe and Supportive School Team

The CBC or other appropriate administrator will work closely with the campus threat
assessment and safe and supportive school team to implement the district’s threat
assessment policy and procedures, as required by law, and shall take appropriate disciplinary
action in accordance with the Code of Conduct.

Searches

In the interest of promoting student safety and attempting to ensure that schools are safe
and drug free, District officials may from time-to-time conduct searches. District officials
may conduct searches of students, their belongings, and their vehicles in accordance with
the law and district policy. Searches of students will be conducted without discrimination,
based on, for example, reasonable suspicion, voluntary consent, or pursuant to district policy
providing for security procedures, including the use of metal detectors. Students are fully
responsible for the security and contents of their assigned desks and lockers.

In accordance with the Student Code of Conduct, students are responsible for prohibited
items found in their possession, including items in their personal belongings or in vehicle
parked on district property.

If there is reasonable suspicion to believe that searching a student’s person, belongings, or
vehicle will reveal evidence of a violation of the Student Code of Conduct, a district official
may conduct a search in accordance with law and district regulations.

District Policy FNF (LOCAL) states “students shall be notified at the beginning of each year
that they are subject to metal detector searches on a random basis. If any prohibited items
are found in a search, the student shall be subject to appropriate disciplinary action in
accordance with the Student Code of Conduct.”
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Metal Detectors are used in secondary schools, off campus, and school sponsored activities
for school safety and searches may occur at any time.

District Property (All Grade Levels)

Desks, lockers, district-provided technology, and similar items are the property of the district
and are provided for student use as a matter of convenience. District property is subject to
search or inspection at any time without notice. Students have no expectation of privacy in
district property.

Students are responsible for any item found in district property provided to the student that is
prohibited by law, district policy, or the Student Code of Conduct.

Trained Dogs

The district will use trained dogs to detect prohibited items, including drugs and alcohol.
Screenings conducted by trained dogs will not be announced in advance. The dogs will not
be used with students, but students may be asked to leave personal belongings in an area
that is going to be screened. At any time, trained dogs may be used around lockers and the
areas around vehicles parked on school property. If a dog alerts to an item or an area, it may
be searched by district officials.

Reporting Crimes

The principal or CBC and other school administrators as appropriate shall report crimes as
required by law and shall call local law enforcement when an administrator suspects that a
crime has been committed on campus.

Security Personnel

The board utilizes school resource officers (SROs) and/or security personnel to ensure the
security and protection of students, staff, and property. In accordance with law, the board
has coordinated with the CBC and other district employees to ensure appropriate law
enforcement duties are assigned to these persons. Provisions addressing the various types of
security personnel can be found in the CKE policy series.

The law enforcement duties of school resource officers include, but are not limited to:

» Conducting investigations of criminal violations occurring on district property or at
district sponsored school-related activities.

» Patrolling the periphery of district facilities and campuses for the purpose of
controlling narcotics/narcotic sales and use and other crimes.

 Establishing good rapport with students to establish role models for good
community/criminal justice system relationships.

e Providing security on the various district campuses for prevention of theft,
trespassing, and intrusion.

 In coordination with the district, acting as a liaison with public safety authorities on
agreed-upon matters affecting school security.

e Consulting with district and campus administration on methods of increasing
security in and around the premises of each school.

2024-2025 Student Code of Conduct

Page 5

nnnnnnnnnnnnnnnnnnnnnnnnn




e Preserving the peace within the officer’s jurisdiction by all lawful and appropriate
means.

The law enforcement duties of district security personnel are protection of students, staff and
property.

“Parent” Defined

Throughout the Code of Conduct and related discipline policies, the term “parent” includes a
parent, legal guardian, or other person having lawful control of the child.

Participating in Graduation Activities

The district has the right to limit a student’s participation
in graduation activities for violating the district’s Code of

Conduct.
Participation might include a speaking role, as established by

district policy and procedures.

Students eligible to give the opening and closing remarks at graduation shall be notified

by the campus principal. Notwithstanding any other eligibility requirements, in order to be
considered eligible, a student shall not have engaged in any misconduct that resulted in an
out-of-school suspension, removal to a DAEP, or expulsion during the semester immediately
preceding graduation.

The valedictorian and salutatorian may also have speaking roles at graduation. No student
shall be eligible to have such a speaking role if he or she engaged in any misconduct

that resulted in an out-of-school suspension, removal to a DAEP, or expulsion during the
semester immediately preceding graduation.

Unauthorized Persons

In accordance with Education Code 37.105, a school administrator, SRO, or district police
officer shall have the authority to refuse entry to or eject a person from district property if the
person refuses to leave peaceably on request and:

1. The person poses a substantial risk of harm to any person; or

2. The person behaves in a manner that is inappropriate for a school setting and
persists in the behavior after being given a verbal warning that the behavior is
inappropriate and may result in refusal of entry or ejection.

Appeals regarding refusal of entry or ejection from district property may be filed in
accordance with policies FNG(LOCAL) or GF(LOCAL), as appropriate.

See DAEP—Restrictions During Placement on page 22 for information regarding a student
assigned to DAEP at the time of graduation.
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STANDARDS FOR STUDENT CONDUCT

Each student is expected to:

» Demonstrate courtesy, even when others do
not.

Behave in a responsible manner.
Exercise self-discipline.
Attend all classes regularly and on time.

Bring appropriate materials and assignments to

class.

» Meet district and campus standards of
grooming and dress.

» Obey all campus and classroom rules.

» Respect the rights and privileges of students,
teachers, and other district staff and volunteers.

» Respect the property of others, including
district property and facilities.

o Cooperate with and assist the school staff in
maintaining safety, order, and discipline.

» Students are required to wear their I.D. card.
Students are provided with a Student |.D. free of charge. Replacement |.D.’s are
available at a cost of $5.00 which includes a lanyard. |.D. cards are required for
participation in school events, library use, lunch, transportation and more.

» Adhere to the requirements of the Student Code of Conduct.

General Conduct Violations

The categories of conduct below are prohibited at school, in vehicles owned or operated
by the district, and at all school-related activities, but the list does not include the most
severe offenses. In the subsequent sections on Out-of-School Suspension on page 16,
DAEP Placement on page 18, Placement and/or Expulsion for Certain Offenses on page 25,
and Expulsion on page 28, those offenses that require or permit specific consequences are
listed. Any offense, however, may be severe enough to result in Removal from the Regular
Educational Setting as detailed on page 15.

Disregard for Authority

Students shall not:

 Fail to comply with directives given by school personnel.

e Leave school grounds or school-sponsored events without permission.

» Disobey rules for conduct in district vehicles.

» Refuse to accept discipline or consequence assigned by a teacher or principal.
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Mistreatment of Others

Students shall not:

e Use profanity or vulgar language or make obscene gestures.

» Fight or scuffle. (For assault, see DAEP—Placement and/or Expulsion for Certain
Offenses on page 25.)

e Threaten a district student, employee, or volunteer, including off school property if
the conduct causes a substantial disruption to the educational environment.

» Engage in bullying, cyberbullying, harassment, or making hit lists. (See glossary for all
four terms.)

o Release or threaten to release intimate visual material of a minor or a student who is
18 years of age or older without the student’'s consent.

e Engage in sexual or gender-based harassment or sexual abuse, whether by word,
gesture, or any other conduct directed toward another person, including a district
student, employee, board member, or volunteer.

» Engage in conduct that constitutes dating violence. (See glossary.)
e Engage in inappropriate or indecent exposure of private body parts.
« Participate in hazing. (See glossary.)

» Coerce an individual to act through the use or threat of force.

o Commit extortion or blackmail.

e Engage in inappropriate verbal, physical, or sexual conduct directed toward another
person, including a district student, employee, or volunteer.

e Record the voice or image of another without the prior consent of the individual
being recorded or in any way that disrupts the educational environment or invades
the privacy of others.

Property Offenses

Students shall not:

» Damage or vandalize property owned by others. (For felony criminal mischief, see
DAEP—Placement and/or Expulsion for Certain Offenses on page 25.)

e Deface or damage school property, including textbooks, technology and electronic
resources, lockers, furniture, and other equipment, with graffiti or by other means.

e Steal from students, staff, or the school.

« Commit or assist in a robbery or theft, even if it does not constitute a felony
according to the Penal Code. (For felony robbery, aggravated robbery, and theft, see
DAEP— Placement and/or Expulsion for Certain Offenses on page 25.)

e Enter, without authorization, district facilities that are not open for operations.
Possession of Prohibited Items

Students shall not possess or use:

 Fireworks of any kind, smoke or stink bombs, or any other
pyrotechnic device;

e A razor, box cutter, chain, or any other object used in a way that
threatens or inflicts bodily injury to another person;
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» A "look-alike” weapon that is intended to be used as a weapon or could reasonably
be perceived as a weapon;

e An air gun or BB gun;

e Ammunition;

* A hand instrument designed to cut or stab another by being thrown;
A firearm silencer or suppressor;

e *A location-restricted knife;

e *A club;

e *A firearm;

» A stun gun/ taser;

e Knuckles;

o A pocketknife or any other small knife;
» Mace or pepper spray;

e Pornographic material;

e Tobacco products, cigarettes, e-cigarettes, and any component, part, or accessory
for an e-cigarette device;

e Matches or a lighter;

e A laser pointer, unless it is for an approved use; or

e Any articles not generally considered to be weapons, including school supplies, when
the principal or designee determines that a danger exists.

*For weapons and firearms, see DAEP—Placement and/or Expulsion for Certain Offenses
on page 25. In many circumstances, possession of these items is punishable by mandatory
expulsion under federal or state law.

Possession of Telecommunications or Other Electronic Devices

Students shall not:

e Use a telecommunications device, including a cell phone, or other electronic device
in violation of district and campus rules.

Illegal, Prescription, and Over-the-Counter Drugs

Students shall not:

» Possess, use, give, or sell alcohol or an illegal drug. (Also see DAEP
Placement on page 18 and Expulsion on page 28 for mandatory and
permissive consequences under state law.)
» Possess or sell seeds or pieces of marijuana in less than a usable
amount. &
e Possess, use, give, or sell paraphernalia related to any prohibited
substance. (See glossary for “paraphernalia.”)
e Possess, use, abuse, or sell look-alike drugs or attempt to pass items
off as drugs or contraband.
e Abuse the student’'s own prescription drug, give a prescription
drug to another student, or possess or be under the influence of another person’s
prescription drug on school property or at a school-related event. (See glossary for
“abuse.”)
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» Abuse over-the-counter drugs. (See glossary for “abuse.”)

e Be under the influence of prescription or over-the-counter drugs that cause
impairment to body or mind. (See glossary for “under the influence.”)

e Have or take prescription drugs or over-the-counter drugs at school other than as
provided by district policy.

Misuse of Technology Resources and the Internet

Students shall not:

« Violate policies, rules, or agreements signed
by the student or the student’s parent
regarding the use of technology resources.

o Attempt to access or circumvent passwords
or other security-related information of the
district, students, or employees or upload or
create computer viruses, including off school
property if the conduct causes a substantial
disruption to the educational environment.

o Attempt to alter, destroy, or disable
district technology resources including,
but not limited to, computers and related
equipment, district data, the data of others,
or other networks connected to the district’s
system, including off school property if the
conduct causes a substantial disruption to
the educational environment.

e Use the internet or other electronic communications to threaten or harass district
students, employees, board members, or volunteers, including off school property
if the conduct causes a substantial disruption to the educational environment or
infringes on the rights of another student at school.

e Send, post, deliver, or possess electronic messages that are abusive, obscene,
sexually oriented, threatening, harassing, damaging to another’s reputation, or illegal,
including cyberbullying and “sexting,” either on or off school property, if the conduct
causes a substantial disruption to the educational environment or infringes on the
rights of another student at school.

e Use the internet or other electronic communication to engage in or encourage
illegal behavior or threaten school safety, including off school property if the conduct
causes a substantial disruption to the educational environment or infringes on the
rights of another student at school.

Safety Transgressions

Students shall not:

e Possess published or electronic material that is designed to promote or encourage
illegal behavior or that could threaten school safety.

» Engage in verbal (oral or written) exchanges that threaten the safety of another
student, a school employee, or school property.

» Make false accusations or perpetrate hoaxes regarding school safety.
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e Engage in any conduct that school officials might reasonably believe will substantially
disrupt the school program or incite violence.

e Throw objects that can cause bodily injury or property damage.
» Discharge a fire extinguisher without valid cause.

Miscellaneous Offenses

Students shall not:

« Violate dress and grooming standards as communicated in the Student Handbook.

e Engage in academic dishonesty, which includes cheating or copying the work of
another student, plagiarism, and unauthorized communication between students
during an examination.

o Gamble.

« Falsify records, passes, or other school-related documents.

e Engage in actions or demonstrations that substantially disrupt or materially interfere
with school activities.

e Repeatedly violate other communicated campus or classroom standards of conduct.

» Loiter on school campus after school has been dismissed for the day. Students not
involved in after school activities or extracurricular activities must leave the campus
within 30 minutes after dismissal. Parents are encouraged to have students join an
after school program.

The district may impose campus or classroom rules in addition to those found in the Code of
Conduct. These rules may be posted in classrooms or given to the student and may or may
not constitute violations of the Code of Conduct.
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DISCIPLINE MANAGEMENT TECHNIQUES

Discipline shall be designed to improve conduct and encourage students to be responsible
members of the school community. Disciplinary action shall draw on the professional
judgment of teachers and administrators and on a range of discipline management
techniques, including restorative practices. Discipline shall be based on the seriousness

of the offense, the student’'s age and grade level, the frequency of misbehavior, the
student’s attitude, the effect of the misconduct on the school environment, and statutory
requirements.

Students with Disabilities

The discipline of students with disabilities is subject to applicable state and federal law in
addition to the Code of Conduct. In the event of any conflict, the district shall comply with
federal law. For more information regarding discipline of students with disabilities, see policy
FOF(LEGAL).

In accordance with the Education Code, a student who receives special education services
may not be disciplined for conduct meeting the definition of bullying, cyberbullying,
harassment, or making hit lists (see glossary) until an Admission, Review, and Dismissal (ARD)
committee meeting has been held to review the conduct.

In deciding whether to order suspension, DAEP placement, or expulsion, regardless of
whether the action is mandatory or discretionary, the district shall take into consideration a
disability that substantially impairs the student’s capacity to appreciate the wrongfulness of
the student’s conduct.

Techniques

The following discipline management techniques may be used alone, in combination, or
as part of progressive interventions for behavior prohibited by the Code of Conduct or by
campus or classroom rules:
e Verbal correction, oral or written.
o Cooling-off time or a brief “time-out” period, in accordance with law.
e Seating changes within the classroom or vehicles owned or operated by the district.
e Temporary confiscation of items that disrupt the educational process.
Rewards or demerits.
Behavioral contracts.
Counseling by teachers, school counselors, or administrative personnel.
Parent-teacher conferences.
Behavior coaching.
Anger management classes.
Mediation (victim-offender).
e Classroom circles.
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e Family group conferencing.

e Grade reductions for cheating, plagiarism, and as otherwise permitted by policy.

e Detention, including outside regular school hours.

» Sending the student to the office, another assigned area, or to in-school suspension
(1SS).

» Assignment of school duties, such as cleaning or picking up litter.

o Withdrawal of privileges, such as participation in extracurricular activities, eligibility
for seeking and holding honorary offices, or membership in school-sponsored clubs
and organizations.

e Penalties identified in student organizations’ extracurricular standards of behavior.

e Restriction or revocation of district transportation privileges.

e School-assessed and school-administered probation.

o Qut-of-school suspension, as specified in Out-of-School Suspension on page 16.

e Placement in a DAEP, as specified in DAEP on page .

» Expulsion and/or placement in an alternative educational setting, as specified in
Placement and/or Expulsion for Certain Offenses on page 25.

e Expulsion, as specified in Expulsion on page 28.

» Referral to an outside agency or legal authority for criminal prosecution in addition to
disciplinary measures imposed by the district.

o Other strategies and consequences as determined by school officials.

Cell Phone/Personal Electronic Devices

If a student uses a cell phone or other personal electronic devices without authorization
during the school day, the device will be confiscated. A parent, guardian, or student may
pick up the confiscated device from the office. If confiscated more than once, the item will
be returned to the parent or guardian at a fee of $15.00 for each offense. Please review the
district cell phone guidelines in the student handbook at https://www.gpisd.org/handbooks.

Students attending a Yondr pouch campus will be required to have their cell phones locked
in their pouch during the school day.

Failure to turn over the cell phone or other personal electronic devices when requested will
result in a discipline referral, confiscation by administration, and campus-level consequences.
The $15 fee will still be charged for each offense after the first.

*Note: Teachers shall be instructed to contact an administrator to retrieve confiscated cell
phones. The administrator will ensure that the cell phones are label and stored in a locked/
secure location.

Prohibited Aversive Techniques

Aversive techniques are defined as techniques or interventions that are intended to reduce
the likelihood of a behavior reoccurring by causing the student physical or emotional
discomfort. Certain aversive techniques are prohibited in schools, including those that cause
significant physical or emotional discomfort or pain. The prohibited aversive techniques
include:

e Using techniques designed or likely to cause physical pain, other than corporal
punishment as permitted by district policy. [See policy FO(LOCAL).]
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e Using techniques designed or likely to cause physical pain by electric shock or any
procedure involving pressure points or joint locks.

e Directed release of noxious, toxic, or unpleasant spray, mist, or substance near a
student’s face.

e Denying adequate sleep, air, food, water, shelter, bedding, physical comfort,
supervision, or access to a restroom facility.

e Ridiculing or demeaning a student in a manner that adversely affects or endangers
the learning or mental health of the student or constitutes verbal abuse.

e Employing a device, material, or object that immobilizes all four of a student’s
extremities, including prone or supine floor restraint.

e Impairing the student’s breathing, including applying pressure to the student’s torso
or neck or placing something in, on, or over the student’'s mouth or nose or covering
the student’s face.

e Restricting the student’s circulation.

e Securing the student to a stationary object while the student is standing or sitting.

e Inhibiting, reducing, or hindering the student’s ability to communicate.

e Using chemical restraints.

e Using time-out in a manner that prevents the student from being able to be
involved in and progress appropriately in the required curriculum or any applicable
individualized education program (IEP) goals, including isolating the student using
physical barriers.

e Depriving the student of one or more of the student’s senses, unless the technique
does not cause the student discomfort or complies with the student’s IEP or behavior
intervention plan (BIP).

Notification

The CBC shall promptly notify a student’s parent by phone or in person of any violation that
may result in in-school or out-of-school suspension, placement in a DAEP, placement in a
JJAEP, or expulsion. The CBC shall also notify a student’s parent if the student is taken into
custody by a law enforcement officer under the disciplinary provisions of the Education
Code.

A good-faith effort shall be made to provide written notice of the disciplinary action to the
student, on the day the action was taken, for delivery to the student’'s parent. If the parent has
not been reached by telephone or in person by 5:00 p.m. of the first business day after the
day the disciplinary action was taken, the CBC shall send written notification by U.S. Mail and/
or email. If the CBC is not able to provide notice to the parent, the principal or designee shall
provide the notice.

Before the principal or appropriate administrator assigns a student under age 18 to detention
outside regular school hours, notice shall be given to the student’s parent to inform him or
her of the reason for the detention and permit arrangements for necessary transportation.

Appeals

Questions from parents regarding disciplinary measures should be addressed to the teacher,
campus administration, or CBC, as appropriate. Appeals or complaints regarding the use of
specific discipline management techniques, student conduct investigations, or discipline
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assignments should first be addressed with the campus principal within 15 days of the event/
action. An appeal after the campus principal will be addressed through the Student Services
Department.

The decision to place a student in ISS cannot be appealed beyond the campus principal.

The decision to place a student in a DAEP cannot be appealed beyond the Student Services
appeal committee.

The district shall not delay a disciplinary consequence pending the outcome of an appeal.
In the instance of a student who is accused of conduct that meets the definition of sexual
harassment as defined by Title IX, the district will comply with applicable federal law,
including the Title IX formal complaint process. See policies FFH(LEGAL) and (LOCAL).

Removal from the School Bus

A bus driver may refer a student to the
principal’s office or the CBC's office to maintain
effective discipline on the bus. The principal

or CBC must employ additional discipline
management techniques, as appropriate, which
can include restricting or revoking a student'’s
bus riding privileges.

To transport students safely, the vehicle
operator must focus on driving and not be
distracted by student misbehavior. Therefore,
when appropriate disciplinary management
techniques fail to improve student behavior or
when specific misconduct warrants immediate
removal, the principal or the CBC may restrict
or revoke a student’s transportation privileges,
in accordance with law.
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REMOVAL FROM THE REGULAR
EDUCATIONAL SETTING

In addition to other discipline management techniques, misconduct may result in removal
from the regular educational setting in the form of a routine referral or a formal removal.

Routine Referral

A routine referral occurs when a teacher sends a student to the CBC's office as a discipline
management technique. The CBC may employ alternative discipline management
techniques, including progressive interventions. A teacher or administrator may remove

a student from class for behavior that violates this Code of Conduct to maintain effective
discipline in the classroom.

Formal Removal

A teacher may initiate a formal removal from class if:

1. A student’s behavior has been documented by the teacher as repeatedly interfering
with the teacher’s ability to teach the class or with other students’ ability to learn; or

2. The behavior is so unruly, disruptive, or abusive that the teacher cannot teach, and
the students in the classroom cannot learn.

Within three school days of the formal removal, the CBC or appropriate administrator shall
schedule a conference with the student’s parent, the student, the teacher who removed the
student from class, and any other appropriate administrator.

At the conference, the CBC or appropriate administrator shall inform the student of the
alleged misconduct and the proposed consequences. The student shall have an opportunity
to respond to the allegations.

When a student is removed from the regular classroom by a teacher and a conference is
pending, the CBC or other administrator may place the student in:

» Another appropriate classroom.
e ISS.

e Out-of-school suspension.

» DAEP.

A teacher or administrator must remove a student from class if the student engages in
behavior that under the Education Code requires or permits the student to be placed in
a DAEP or expelled. When removing for those reasons, the procedures in the subsequent
sections on DAEP or expulsion shall be followed.

Returning a Student to the Classroom

A student who has been formally removed from class by a teacher for conduct against the
teacher containing the elements of assault, aggravated assault, sexual assault, or aggravated
sexual assault may not be returned to the teacher’s class without the teacher’'s consent.
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A student who has been formally removed by a teacher for any other conduct may be
returned to the teacher’s class without the teacher’s consent if the placement review
committee determines that the teacher’s class is the best or only alternative available.

Out-of-School Suspension
Misconduct

Students may be suspended for behavior listed in the Code of Conduct as a general conduct
violation, DAEP offense, or expellable offense.

The district shall not use out-of-school suspension for students in grade 2 or below unless
the conduct meets the requirements established in law, or as allowable under GPISD's
District of Innovation Plan.

A student below grade 3 or a student who is homeless shall not be placed in out-of-school
suspension unless, while on school property or while attending a school-sponsored or
school-related activity on or off school property, the student engages in:

o Conduct that contains the elements of a weapons offense, as provided in Penal Code
sections 46.02 or 46.05;

» Conduct that contains the elements of assault, sexual assault, aggravated assault, or
aggravated sexual assault, as provided by the Penal Code; or

« Selling, giving, or delivering to another person or possessing, using, or being under
the influence of any amount of marijuana, an alcoholic beverage, or a controlled
substance or dangerous drug as defined by federal or state law.

The district may use a positive behavior program as a disciplinary alternative for students
below grade 3 who commit general conduct violations instead of suspension or placement
in a DAEP. The program shall meet the requirements of law.

Process

State law allows a student to be suspended for no more than three school days per behavior
violation, with no limit on the number of times a student may be suspended in a semester or
school year.

Before being suspended a student shall have an informal conference with the CBC or
appropriate administrator, who shall inform the student of the alleged misconduct and give
the student an opportunity to respond to the allegation before the administrator makes a
decision.

The CBC shall determine the number of days of a student’s suspension, not to exceed three
school days.

In deciding whether to order out-of-school suspension, the CBC shall take into
consideration:

1. Self-defense (see glossary),
2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,

4. A disability that substantially impairs the student’s capacity to appreciate the
wrongfulness of the student’s conduct,
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5. A student’s status in the conservatorship of the Department of Family and Protective
Services (foster care), and

6. A student’s status as homeless.

The appropriate administrator shall determine any restrictions on participation in school-
sponsored or school-related extracurricular and cocurricular activities.

Coursework During Suspension

The district shall ensure a student
receives access to coursework for
foundation curriculum courses while the
student is placed in in-school or out-of-
school suspension, including at least one
method of receiving this coursework that
doesn't require the use of the internet.

A student removed from the regular
classroom to ISS or another setting,
other than a DAEP, will have an
opportunity before the beginning of
the next school year to complete each
course the student was enrolled in at
the time of removal. The district may
provide the opportunity by any method
available, including a correspondence course, another distance learning option, or summer
school. The district will not charge the student for any method of completion provided by
the district.
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DISCIPLINARY ALTERNATIVE EDUCATION
PROGRAM (DAEP) PLACEMENT

The DAEP shall be provided in a setting other than the student’s regular classroom. An
elementary school student may not be placed in a DAEP with a student who is not an
elementary school student.

For purposes of DAEP, elementary classification shall be kindergarten—grade 5 and secondary
classification shall be grades 6-12.

Summer programs provided by the district shall serve students assigned to a DAEP in
conjunction with other students.

A student who is expelled for an offense that otherwise would have resulted in a DAEP
placement does not have to be placed in a DAEP in addition to the expulsion.

In deciding whether to place a student in a DAEP, regardless of whether the action is
mandatory or discretionary, the CBC shall take into consideration:

1. Self-defense (see glossary),

2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4

. A disability that substantially impairs the student’s capacity to appreciate the
wrongfulness of the student’s conduct,

5. A student’s status in the conservatorship of the Department of Family and Protective
Services (foster care), and

6. A student'’s status as homeless.

Discretionary Placement: Misconduct That May Result in DAEP
Placement

Discretionary placements will require prior approval from the Office of Student Support
Services and/or the Special Education/504 Department.

A student may be placed in a DAEP for the following conduct violations:

Misconduct Identified in State Law

In accordance with state law, a student may be placed in a DAEP for any of the following
offenses:

e Engaging in bullying that encourages a student to commit or attempt to commit
suicide.
* Inciting violence against a student through group bullying.

» Releasing or threatening to release intimate visual material of a minor or of a student
who is 18 years of age or older without the student’'s consent.
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» Involvement in a public school fraternity, sorority, or secret society, or gang including
participating as a member or pledge, or soliciting another person to become a
pledge or member of a public school fraternity, sorority, secret society, or gang. (See
glossary.)

e Involvement in criminal street gang activity. (See glossary.)

e Any criminal mischief, including a felony.

» Assault (no bodily injury) with threat of imminent bodily injury.

» Assault by offensive or provocative physical contact.

In accordance with state law, a student may be placed in a DAEP if the superintendent or

the superintendent’s designee has reasonable belief (see glossary) that the student engaged
in conduct punishable as a felony, other than aggravated robbery or those listed as offenses
in Title 5 (see glossary) of the Penal Code, that occurs off school property and not at a
school-sponsored or school-related event, if the student’s presence in the regular classroom
threatens the safety of other students or teachers or will be detrimental to the educational
process.

Other Misconduct

A student may be placed in a DAEP for actions or demonstrations that substantially disrupt or
materially interfere with school activities.

The CBC may place a student in a DAEP for off-campus conduct for which DAEP placement
is required by state law if the administrator does not have knowledge of the conduct before
the first anniversary of the date the conduct occurred.

A student may be placed in a DAEP for behaviors prohibited in the General Conduct
Violations section of the Code.

Mandatory Placement: Misconduct That Requires DAEP
Placement

A student must be placed in a DAEP if the student:

» Engages in conduct relating to a false alarm or report (including a bomb threat) or a
terroristic threat involving a public school. (See glossary.)

o Commits the following offenses on school property, within 300 feet of school
property as measured from any point on the school's real property boundary line,
or while attending a school-sponsored or school-related activity on or off school
property:

* Engages in conduct punishable as a felony.
o Commits an assault (see glossary) under Penal Code 22.01(a)(1).

¢ Sells, gives, or delivers to another person or possesses, uses, or is under
the influence of a controlled substance or dangerous drug in an amount
not constituting a felony offense. (School-related felony drug offenses are
addressed in Expulsion on page 28.) (See glossary for “under the influence”,
“controlled substance,” and “dangerous drug.”)
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o Sells, gives, or delivers to another person or possesses, uses, or is under the
influence of marijuana or THC. A student with a valid prescription for low-THC
cannabis as authorized by Chapter 487 of the Health and Safety Code does not
violate this provision.

» Sells, gives, or delivers to another person an alcoholic beverage; commits a
serious act or offense while under the influence of alcohol; or possesses, uses,
or is under the influence of alcohol.

* Behaves in a manner that contains the elements of an offense relating to
abusable volatile chemicals.

» Sells, gives, or delivers to another person or possesses or uses an e-cigarette.

* Behaves in a manner that contains the elements of the offense of public
lewdness or indecent exposure. (See glossary.)

* Engages in conduct that contains the elements of an offense of harassment
against an employee under Penal Code 42.07(a)(1), (2), (3), or (7).

e Engages in expellable conduct and is six to nine years of age.

o Commits a federal firearms violation and is younger than six years of age.

e Engages in conduct that contains the elements of the offense of retaliation against
any school employee or volunteer on or off school property. (Committing retaliation
in combination with another expellable offense is addressed in Expulsion on page
28.)

e Engages in conduct punishable as aggravated robbery or a felony listed under Title 5
(see glossary) of the Penal Code when the conduct occurs off school property and
not at a school-sponsored or school-related event and:

1. The student receives deferred prosecution (see glossary),

2. A court or jury finds that the student has engaged in delinquent conduct (see
glossary), or

3. The superintendent or designee has a reasonable belief (see glossary) that the
student engaged in the conduct.

Sexual Assault and Campus Assignments

A student shall be transferred to another campus if:

e The student has been convicted of continuous sexual abuse of a young child or
disabled individual or convicted of or placed on deferred adjudication for sexual
assault or aggravated sexual assault against another student on the same campus;
and

e The victim's parent or another person with the authority to act on behalf of the
victim requests that the board transfer the offending student to another campus.

If there is no other campus in the district serving the grade level of the offending student, the
offending student shall be transferred to a DAEP.

Process
Removals to a DAEP shall be made by the CBC.
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Conference

When a student is removed from class for a DAEP offense, the CBC or appropriate
administrator shall schedule a conference within three school days with the student’s parent,
the student, and, in the case of a teacher removal, the teacher.

At the conference, the CBC or appropriate administrator shall provide the student:

e Information, orally or in writing, of the reasons for the removal;
» An explanation of the basis for the removal; and
* An opportunity to respond to the reasons for the removal.
Following valid attempts to require attendance, the district may hold the conference and

make a placement decision regardless of whether the student or the student’s parents attend
the conference.

Consideration of Mitigating Factors

In deciding whether to place a student in a DAEP, regardless of whether the action is
mandatory or discretionary, the CBC shall take into consideration:

1. Self-defense (see glossary),

2. Intent or lack of intent at the time the student engaged in the conduct,

3. The student’s disciplinary history,

4. A disability that substantially impairs the student’s capacity to appreciate the
wrongfulness of the student’s conduct,

5. A student’s status in the conservatorship of the Department of Family and Protective
Services (foster care), or

6. A student’s status as homeless.

Placement Order

After the conference, if the student is placed in a DAEP, the CBC shall write a placement
order. A copy of the DAEP placement order and information for the parent or person
standing in parental relation to the student regarding the process for requesting a full
individual and initial evaluation of the student for purposes of special education services shall
be sent to the student and the student’s parent.

If the student is placed in a DAEP and the length of placement is inconsistent with the
guidelines included in this Code of Conduct, the placement order shall give notice of the
inconsistency.

DAEP at Capacity

If a DAEP is at capacity at the time the CBC is deciding placement for conduct related to
marijuana, THC, an e-cigarette, alcohol, or an abusable volatile chemical, the student shall
be placed in ISS then transferred to a DAEP for the remainder of the period if space becomes
available before the expiration of the period of the placement.

If a DAEP is at capacity at the time the CBC is deciding placement for a student who engaged
in violent conduct, a student placed in a DAEP for conduct related to marijuana, THC, an
e-cigarette, alcohol, or an abusable volatile chemical may be placed in ISS to make a position
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in the DAEP available for the student who engaged in violent conduct. If a position becomes
available in a DAEP before the expiration of the period of the placement for the student
removed, the student shall be returned to a DAEP for the remainder of the period.

Coursework Notice

The parent or guardian of a student placed in DAEP shall be given written notice of the
student’s opportunity to complete, at no cost to the student, a foundation curriculum
course in which the student was enrolled at the time of removal and which is required
for graduation. The notice shall include information regarding all methods available for
completing the coursework.

Length of Placement
The CBC shall determine the duration of a student’s placement in a DAEP.

The duration of a student’s placement shall be determined case by case based on the
seriousness of the offense, the student’s age and grade level, the frequency of misconduct,
the student’s attitude, and statutory requirements.

The maximum period of DAEP placement shall be one calendar year, except as provided
below.

Unless otherwise specified in the placement order, days absent from a DAEP shall not count
toward fulfilling the total number of days required in a student’'s DAEP placement order.

The district shall administer the required pre- and post-assessments for students assigned to
DAEP for a period of 90 days or longer in accordance with established district administrative
procedures for administering other diagnostic or benchmark assessments.

Exceeds One Year

Placement in a DAEP may exceed one year when a review by the district determines that the
student is a threat to the safety of other students or to district employees.

The statutory limitations on the length of a DAEP placement do not apply to a placement
resulting from the board’s decision to place a student who engaged in the sexual assault of
another student so that the students are not assigned to the same campus.

Exceeds School Year

Students who are in a DAEP placement at the end of one school year may be required to
continue that placement at the start of the next school year to complete the assigned term
of placement.

For placement in a DAEP to extend beyond the end of the school year, the CBC or the
board’s designee must determine that:

1. The student’s presence in the regular classroom or campus presents a danger of
physical harm to the student or others, or

2. The student has engaged in serious or persistent misbehavior (see glossary) that
violates the district's Code of Conduct.
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Exceeds 60 Days

For placement in a DAEP to extend beyond 60 days, a student’s parent shall be given notice
and the opportunity to participate in a proceeding before the board’s designee.

Appeals

Appeals regarding the assignment of DAEP should first be addressed with the campus
principal. An appeal after the campus principal will be addresses through the Student Services
department.

The decision to place a student in DAEP cannot be appealed beyond the Student Services
appeal committee.

The district shall not delay disciplinary consequences pending the outcome of an appeal.

Restrictions During Placement

The district does not permit a student who is placed in a DAEP to participate in any
school-sponsored or school-related extracurricular or cocurricular activity, including
seeking or holding honorary positions and/or membership in school-sponsored clubs and
organizations.

The district does not permit a student who is placed in a DAEP to visit or be on the grounds
of another school in the district for the time he/she is assigned to a DAEP unless approved by
the principal.

The district shall provide transportation to students in a DAEP,

For seniors who are eligible to graduate and are assigned to a DAEP at the time of graduation,
the placement in the program shall continue through graduation, and the student shall not
be allowed to participate in the graduation ceremony and related graduation activities.

Placement Review

A student placed in a DAEP shall be provided a review of his or her status, including academic
status, by the CBC or the board’s designee at intervals not to exceed 120 days. In the case of
a high school student, the student’s progress toward graduation and the student’s graduation
plan shall also be reviewed. At the review, the student or the student’s parent shall be given
the opportunity to present arguments for the student’s return to the regular classroom or
campus. The student may not be returned to the classroom of a teacher who removed the
student without that teacher’s consent.

Additional Misconduct

If during the term of placement in a DAEP the student engages in additional misconduct for
which placement in a DAEP or expulsion is required or permitted, additional proceedings may
be conducted, and the CBC may enter an additional disciplinary order as a result of those
proceedings.
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Notice of Criminal Proceedings

When a student is placed in a DAEP for certain offenses, the office of the prosecuting
attorney shall notify the district if:

1. Prosecution of a student’s case was refused for lack of prosecutorial merit or
insufficient evidence, and no formal proceedings, deferred adjudication (see
glossary), or deferred prosecution will be initiated, or

2. The court or jury found a student not guilty or made a finding that the student did
not engage in delinquent conduct or conduct indicating a need for supervision, and
the case was dismissed with prejudice.

If a student was placed in a DAEP for such conduct, on receiving the notice from

the prosecutor, the superintendent or designee shall review the student’s placement

and schedule a review with the student’s parent not later than the third day after the
superintendent or designee receives notice from the prosecutor. The student may not be
returned to the regular classroom pending the review.

After reviewing the notice and receiving information from the student’s parent, the
superintendent or designee may continue the student’s placement if there is reason to
believe that the presence of the student in the regular classroom threatens the safety of
other students or teachers.

The student or the student’s parent may appeal the superintendent’s decision to the board.
The student may not be returned to the regular classroom pending the appeal. In the

case of an appeal, the board shall, at the next scheduled meeting, review the notice from
the prosecutor and receive information from the student, the student’s parent, and the
superintendent or designee, and confirm or reverse the decision of the superintendent or
designee. The board shall make a record of the proceedings.

If the board confirms the decision of the superintendent or designee, the student and the
student’s parent may appeal to the Commissioner of Education. The student may not be
returned to the regular classroom pending the appeal.

Withdrawal During Process

When a student violates the district's Code of Conduct in a way that requires or permits
the student to be placed in a DAEP and the student withdraws from the district before

a placement order is completed, the CBC may complete the proceedings and issue

a placement order. If the student then re-enrolls in the district during the same or a
subsequent school year, the district may enforce the order at that time, less any period of
the placement that has been served by the student during enrollment in another district. If
the CBC or the board fails to issue a placement order after the student withdraws, the next
district in which the student enrolls may complete the proceedings and issue a placement
order.

Newly Enrolled Students

The district shall continue the DAEP placement of a student who enrolls in the district and
was assigned to a DAEP in an open-enrollment charter school or another district including a
district in another state.
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When a student enrolls in the district with a DAEP placement from a district in another state,
the district has the right to place the student in DAEP to the same extent as any other newly
enrolled student if the behavior committed is a reason for DAEP placement in the receiving
district.

State law requires the district to reduce a placement imposed by a district in another state
that exceeds one year so that the total placement does not exceed one year. After a review,
however, the placement may be extended beyond a year if the district determines that the
student is a threat to the safety of other students or employees or the extended placement is
in the best interest of the student.

Emergency Placement Procedure

When an emergency placement is necessary because the student’s behavior is so unruly,
disruptive, or abusive that it seriously interferes with classroom or school operations, the
student shall be given oral notice of the reason for the action. Not later than the tenth day
after the date of the placement, the student shall be given the appropriate conference
required for assignment to a DAEP.

Transition Services

In accordance with law and district procedures, campus staff shall provide transition services
to a student returning to the regular classroom from an alternative education program,
including a DAEP. See policy FOCA(LEGAL) for more information.

Restrictions During Placement

» Students assigned to the DAEP will not be allowed to attend or participate in school
sponsored or school related extracurricular and co-curricular activities, including
seeking or holding honorary positions. (District does not permit).

 Seniors assigned to DAEP at the end of the school year may not be allowed to
participate in senior activities or the graduation ceremony.

» Students placed in the DAEP will be provided transportation. This privilege may be
revoked because of unacceptable behavior on the bus or at the bus stop.

» Students entering Grand Prairie ISD will be subject to disciplinary consequences
assigned from the previous school District, including a private or charter school.
Student placement will be reviewed and may be subject to additional days of
placement based upon a determination by Student Support Services. Any violation(s)
from the previous school District will be subject to consequences according to the
GPISD’s Student Code of Conduct.

» Students entering Grand Prairie ISD prior to discipline consequences being assigned
by a previous school District, will be subject to discipline according to GPISD'’s
Student Code of Conduct.

e The District has the right to limit a student’s participation in graduation activities
for violating the Student Code of Conduct. Participation might include a speaking
role, as established by District policy and procedures. Students eligible to give the
opening and closing remarks at graduation shall be notified by the campus principal.
Notwithstanding any other eligibility requirements, in order to be considered as an
eligible student to give the opening or closing remarks, a student shall not have
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engaged in any misconduct in violation of the District’s Student Code of Conduct
resulting in an out-of-school suspension, removal to a DAEP, or expulsion during the
semester immediately preceding graduation.

e The valedictorian and salutatorian may also have speaking roles at graduation. No
student shall be eligible to have such a speaking role if he or she engaged in any
misconduct in violation of the District's Student Code of Conduct resulting in an
out-of-school suspension, removal to a DAEP, or expulsion during the semester
immediately preceding graduation.

o Other strategies and consequences as determined by school officials.
Placement and/or Expulsion for Certain Offenses

This section includes two categories of offenses for which the Education Code provides
unique procedures and specific consequences.

Registered Sex Offenders

Upon receiving notification in accordance with state law that a student is currently required
to register as a sex offender, the district must remove the student from the regular classroom
and determine appropriate placement unless the court orders JJAEP placement.

If the student is under any form of court supervision, including probation, community
supervision, or parole, the student shall be placed in either DAEP or JJAEP for at least one
semester.

If the student is not under any form of court supervision, the student may be placed in DAEP
or JJAEP for one semester or placed in a regular classroom. The student may not be placed
in the regular classroom if the board or its designee determines that the student’s presence:

1. Threatens the safety of other students or teachers,
2. Will be detrimental to the educational process, or
3. Is not in the best interests of the district’'s students.

Review Committee

The district shall convene a committee before the end of a school year if a student’s
placement will continue into the beginning of the next school year. The committee shall
recommend whether the student should return to the regular classroom or remain in the
placement. Absent a special finding, the board or its designee must follow the committee’s
recommendation.

The placement review of a student with a disability who receives special education services
must be made by the ARD committee.

Newly Enrolled Students

If a student enrolls in the district during a mandatory placement as a registered sex offender,
the district may count any time already spent by the student in a placement or may require
an additional semester in an alternative placement without conducting a review of the
placement.
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Appeal

A student or the student’s parent may appeal the placement by requesting a conference
between the board or its designee, the student, and the student’s parent. The conference is
limited to the factual question of whether the student is required to register as a sex offender.
Any decision of the board or its designee under this section is final and may not be appealed.

Certain Felonies

Regardless of whether DAEP placement or expulsion is required or permitted by one of the
reasons in the DAEP Placement or Expulsion sections, in accordance with Education Code
37.0081, a student may be expelled and placed in either DAEP or JJAEP if the board or

CBC makes certain findings and the following circumstances exist in relation to aggravated
robbery or a felony offense under Title 5 (see glossary) of the Penal Code. The student must
have:

e Received deferred prosecution for conduct defined as aggravated robbery or a Title 5
felony offense;

e Been found by a court or jury to have engaged in delinquent conduct for conduct
defined as aggravated robbery or a Title 5 felony offense;

» Been charged with engaging in conduct defined as aggravated robbery or a Title 5
felony offense;

» Been referred to a juvenile court for allegedly engaging in delinquent conduct for
conduct defined as aggravated robbery or a Title 5 felony offense; or

» Received probation or deferred adjudication or have been arrested for, charged with,
or convicted of aggravated robbery or a Title 5 felony offense.

The district may expel the student and order placement under these circumstances
regardless of:

1. The date on which the student’'s conduct occurred,
2. The location at which the conduct occurred,
3. Whether the conduct occurred while the student was enrolled in the district, or

4. Whether the student has successfully completed any court disposition requirements
imposed in connection with the conduct.

Hearing and Required Findings

The student must first have a hearing before the board or its designee, who must determine
that in addition to the circumstances above that allow for the expulsion, the student’s
presence in the regular classroom:

1. Threatens the safety of other students or teachers,
2. Will be detrimental to the educational process, or
3. Is not in the best interest of the district’s students.

Any decision of the board or the board’s designee under this section is final and may not be
appealed.

2024-2025 Student Code of Conduct Kg
GRAND
Page 28 PRAIRIE

nnnnnnnnnnnnnnnnnnnnnnnnn




Length of Placement

The student is subject to the placement until:

1. The student graduates from high school,
2. The charges are dismissed or reduced to a misdemeanor offense, or

3. The student completes the term of the placement or is assigned to another
program.

Placement Review

A student placed in a DAEP or JJAEP under this section is entitled to a review of his or her
status, including academic status, by the CBC or board'’s designee at intervals not to exceed
120 days. In the case of a high school student, the student’s progress toward graduation
and the student’s graduation plan shall also be reviewed. At the review, the student or the
student’s parent shall have the opportunity to present arguments for the student’s return to
the regular classroom or campus.

Newly Enrolled Students

A student who enrolls in the district before completing a placement under this section from
another school district must complete the term of the placement.
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In deciding whether to order expulsion, regardless of whether the action is mandatory or
discretionary, the CBC shall take into consideration:

1.
. Intent or lack of intent at the time the student engaged in the conduct,

2
3.
4. A disability that substantially impairs the student’s capacity to appreciate the

6.

Self-defense (see glossary),

The student’s disciplinary history,

wrongfulness of the student’s conduct,

. A student’s status in the conservatorship of the Department of Family and Protective

Services (foster care), and
A student’s status as homeless.

Discretionary Expulsion: Misconduct That May Result in
Expulsion

Some of the following types of misconduct may result in mandatory placement in a DAEP,
whether or not a student is expelled. (See DAEP Placement on page 18.)

Any Location

A student may be expelled for:

Engaging in bullying that encourages a student to commit or attempt to commit
suicide.

Inciting violence against a student through group bullying.

Releasing or threatening to release intimate visual material of a minor or of a student
who is 18 years of age or older without the student’'s consent.

Conduct that contains the elements of assault under Penal Code 22.01(a)(1) in
retaliation against a school employee or volunteer.

Criminal mischief, if punishable as a felony.

Engaging in conduct that contains the elements of one of the following offenses
against another student:

* Aggravated assault.
e Sexual assault.
* Aggravated sexual assault.
e Murder.
o Capital murder.
e Criminal attempt to commit murder or capital murder.
* Aggravated robbery.
Breach of computer security. (See glossary.)

Engaging in conduct relating to a false alarm or report (including a bomb threat) or a
terroristic threat involving a public school.
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At School, Within 300 Feet, or at a School Event

A student may be expelled for committing any
of the following offenses on or within 300
feet of school property, as measured from any
point on the school's real property boundary
line, or while attending a school-sponsored
or school-related activity on or off school
property:

« Selling, giving, or delivering to another
person, or possessing, using, or being
under the influence of any amount of
marijuana, a controlled substance, or a
dangerous drug, A student with a valid
prescription for low-THC cannabis
as authorized by Chapter 487 of the Health and Safety Code does not violate this
provision. (See glossary for “under the influence.”)

« Selling, giving, or delivering another person, or possessing, using, or being under
the influence of alcohol; or committing a serious act or offense while under the
influence of alcohol.

e Engaging in conduct that contains the elements of an offense relating to abusable
volatile chemicals.

» Engaging in conduct that contains the elements of assault under Penal Code 22.01(a)
(1) against an employee or a volunteer.

» Engaging in deadly conduct. (See glossary.)
Within 300 Feet of School

A student may be expelled for engaging in the following conduct while within 300 feet of
school property, as measured from any point on the school's real property boundary line:

o Aggravated assault, sexual assault, or aggravated sexual assault.

e Arson. (See glossary.)

Murder, capital murder, or criminal attempt to commit murder or capital murder.
Indecency with a child.

Aggravated kidnapping.

Manslaughter.

e Criminally negligent homicide.

e Aggravated robbery.

» Continuous sexual abuse of a young child or disabled individual.

» Felony controlled substance or dangerous drug offenses, not including THC.

o Unlawfully carrying on or about the student’s person a handgun or a location-
restricted knife, as these terms are defined by state law. (See glossary.)

e Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, as
defined by state law. (See glossary.)

» Possession of a firearm, as defined by federal law. (See glossary.)
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Property of Another District

A student may be expelled for committing any offense that is a state-mandated expellable
offense if the offense is committed on the property of another district in Texas or while the
student is attending a school-sponsored or school-related activity of a school in another
district in Texas.

While in a DAEP

A student may be expelled for engaging in documented serious misbehavior that violates the
district's Code of Conduct, despite documented behavioral interventions while placed in a
DAEP. For purposes of discretionary expulsion from a DAEP, serious misbehavior means:

1. Deliberate violent behavior that poses a direct threat to the health or safety of
others;

2. Extortion, meaning the gaining of money or other property by force or threat;

. Conduct that constitutes coercion, as defined by Penal Code 1.07; or

4. Conduct that constitutes the offense of:

Public lewdness under Penal Code 21.07;

* Indecent exposure under Penal Code 21.08;

e Criminal mischief under Penal Code 28.03;

» Hazing under Education Code 37.152; or

» Harassment under Penal Code 42.07(a)(1) of a student or district employee.

Mandatory Expulsion: Misconduct That Requires Expulsion

A student must be expelled under federal or state law for any of the following offenses that
occur on school property or while attending a school-sponsored or school-related activity
on or off school property:

W

Under Federal Law

e Bringing to school or possessing at school, including any setting that is under the
district’'s control or supervision for the purpose of a school activity, a firearm, as
defined by federal law. (See glossary.)

Note: Mandatory expulsion under the federal Gun Free Schools Act does not apply to a
firearm that is lawfully stored inside a locked vehicle or to firearms used in activities approved
and authorized by the district when the district has adopted appropriate safeguards to ensure
student safety.

Under the Penal Code

e Unlawfully carrying on or about the student’s person the following, in the manner
prohibited by Penal Code 46.02:

* A handgun, defined by state law as any firearm designed, made, or adapted to be
used with one hand. (See glossary.) Note: A student may not be expelled solely on
the basis of the student’s use, exhibition, or possession of a firearm that occurs
at an approved target range facility that is not located on a school campus; while
participating in or preparing for a school-sponsored, shooting sports competition
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or a shooting sports educational activity that is sponsored or supported by the Parks
and Wildlife Department; or a shooting sports sanctioning organization working with
the department. [See policy FNCG(LEGAL).]

» A location-restricted knife, as defined by state law. (See glossary.)

e Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, as
defined in state law. (See glossary.)

e Behaving in a manner that contains elements of the following offenses under the
Penal Code:

» Aggravated assault, sexual assault, or aggravated sexual assault.
e Arson. (See glossary.)

* Murder, capital murder, or criminal attempt to commit murder or capital
murder.

¢ Indecency with a child.

¢ Aggravated kidnapping.

* Aggravated robbery.

¢ Manslaughter.

e Criminally negligent homicide.

o Continuous sexual abuse of a young child or disabled individual.

¢ Behavior punishable as a felony that involves selling, giving, or delivering
to another person or possessing, using, or being under the influence of a
controlled substance or a dangerous drug.

e Engaging in retaliation against a school employee or volunteer combined with one of
the above-listed mandatory expulsion offenses.

Under Age Ten

When a student under the age of ten engages in behavior that is expellable behavior, the
student shall not be expelled, but shall be placed in a DAEP. A student under age six shall not
be placed in a DAEP unless the student commits a federal firearm offense.

Process

If a student is believed to have committed an expellable offense, the CBC or other
appropriate administrator shall schedule a hearing within a reasonable time. The student's
parent shall be invited in writing to attend the hearing.

Until a hearing can be held, the CBC or other administrator may place the student in:

e Another appropriate classroom.
o ISS.

» Out-of-school suspension.

o DAEP.

Hearing

A student facing expulsion shall be given a hearing with appropriate due process. The student
is entitled to:

1. Representation by the student’s parent or another adult who can provide guidance
to the student and who is not an employee of the district,
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2. An opportunity to testify and to present evidence and witnesses in the student’s
defense, and

3. An opportunity to question the witnesses called by the district at the hearing.

After providing notice to the student and parent of the hearing, the district may hold the
hearing regardless of whether the student or the student’s parent attends.

The board of trustees delegates to the principal and CBC the authority to conduct hearings
and expel students.

Board Review of Expulsion

After the due process hearing, the expelled student may request that the board review

the expulsion decisions. The student or parent must submit a written request to the
superintendent within seven days after receipt of the written decision. The superintendent
must provide the student or parent written notice of the date, time, and place of the meeting
at which the board will review the decision.

The board shall review the record of the expulsion hearing in a closed meeting unless the
parent requests in writing that the matter be held in an open meeting. The board may also
hear a statement from the student or parent and from the board'’s designee.

The board shall consider and base its decision on evidence reflected in the record and any
statements made by the parties at the review. The board shall make and communicate its
decision orally at the conclusion of the presentation. Consequences shall not be deferred
pending the outcome of the hearing.

Expulsion Order

Before ordering the expulsion, the board or CBC shall take into consideration:

1. Self-defense (see glossary),

2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4

. A disability that substantially impairs the student’s capacity to appreciate the
wrongfulness of the student’s conduct,

5. A student’s status in the conservatorship of the Department of Family and Protective

Services (foster care), and
6. A student’s status as homeless.

If the student is expelled, the board or its designee shall deliver to the student and the
student’s parent a copy of the order expelling the student.

Not later than the second business day after the hearing, the school board’s designee shall
deliver to the juvenile court a copy of the expulsion order and the information required by
Section 52.04 of the Family Code.

If the length of the expulsion is inconsistent with the guidelines included in the Code of
Conduct, the expulsion order shall give notice of the inconsistency.
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Length of Expulsion

The length of an expulsion shall be based on the seriousness of the offense, the student's
age and grade level, the frequency of misbehavior, the student’s attitude, and statutory
requirements.

The duration of a student’s expulsion shall be determined on a case-by-case basis. The
maximum period of expulsion is one calendar year, except as provided below.

An expulsion may not exceed one year unless, after review, the district determines that:

1. The student is a threat to the safety of other students or to district employees, or
2. Extended expulsion is in the best interest of the student.

State and federal law require a student to be expelled from the regular classroom for a period
of at least one calendar year for bringing a firearm, as defined by federal law, to school.
However, the superintendent may modify the length of the expulsion on a case-by-case
basis.

Students who commit offenses that require expulsion at the end of one school year may be
expelled into the next school year to complete the term of expulsion.

Withdrawal During Process

When a student’'s conduct requires or permits expulsion from the district and the student
withdraws from the district before the expulsion hearing takes place, the district may conduct
the hearing after sending written notice to the parent and student.

If the student then re-enrolls in the district during the same or subsequent school year, the
district may enforce the expulsion order at that time, less any expulsion period that has been
served by the student during enrollment in another district.

If the CBC or the board fails to issue an expulsion order after the student withdraws, the next
district in which the student enrolls may complete the proceedings.

Additional Misconduct

If during the expulsion, the student engages in additional conduct for which placement in
a DAEP or expulsion is required or permitted, additional proceedings may be conducted,
and the CBC or the board may issue an additional disciplinary order as a result of those
proceedings.

Restrictions During Expulsion

Expelled students are prohibited from being on school grounds or attending school-
sponsored or school-related activities during the period of expulsion.

No district academic credit shall be earned for work missed during the period of expulsion
unless the student is enrolled in a JJAEP or another district-approved program.
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Newly Enrolled Students

The district shall decide on a case-by-case basis the placement of a student who is subject
to an expulsion order from another district or an open-enrollment charter school upon
enrollment in the district.

If a student expelled in another state enrolls in the district, the district may continue the
expulsion under the terms of the expulsion order, may place the student in a DAEP for the
period specified in the order, or may allow the student to attend regular classes if:

1. The out-of-state district provides the district with a copy of the expulsion order, and

2. The offense resulting in the expulsion is also an expellable offense in the district in
which the student is enrolling.

If a student is expelled by a district in another state for a period that exceeds one year and
the district continues the expulsion or places the student in a DAEP, the district shall reduce
the period of the expulsion or DAEP placement so that the entire period does not exceed one
year, unless after a review it is determined that:

1. The student is a threat to the safety of other students or district employees, or
2. Extended placement is in the best interest of the student.

Emergency Expulsion Procedures

When an emergency expulsion is necessary to protect persons or property from imminent
harm, the student shall be given verbal notice of the reason for the action. Within ten days
after the date of the emergency expulsion, the student shall be given appropriate due process
required for a student facing expulsion.

DAEP Placement of Expelled Students

The district may provide educational services to any expelled student in a DAEP; however,
educational services in the DAEP must be provided if the student is less than ten years of age.

Transition Services

In accordance with law and district procedures, campus staff shall provide transition services
for a student returning to the regular classroom from placement in an alternative education
program, including a DAEP or JJAEP. See policies FOCA(LEGAL) and FODA(LEGAL) for more
information.
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GLOSSARY

Abuse is improper or excessive use.

Aggravated robbery is defined in part by Penal Code 29.03(a) as when a person commits
robbery and:

1. Causes serious bodily injury to another;
2. Uses or exhibits a deadly weapon; or

3. Causes bodily injury to another person or threatens or places another person in fear
of imminent bodily injury or death, if the other person is:

» 65 years of age or older, or
* A disabled person.
Armor-piercing ammunition is defined by Penal Code 46.01 as handgun ammunition used

in pistols and revolvers and designed primarily for the purpose of penetrating metal or body
armor.

Arson is defined in part by Penal Code 28.02 as a crime that involves:

1. Starting a fire or causing an explosion with intent to destroy or damage:
2. Any vegetation, fence, or structure on open-space land; or
3. Any building, habitation, or vehicle:
* Knowing that it is within the limits of an incorporated city or town,
Knowing that it is insured against damage or destruction,
Knowing that it is subject to a mortgage or other security interest,
¢ Knowing that it is located on property belonging to another,
Knowing that it has located within it property belonging to another, or

When the person starting the fire is reckless about whether the burning or
explosion will endanger the life of some individual or the safety of the property
of another.

4. Recklessly starting a fire or causing an explosion while manufacturing or attempting
to manufacture a controlled substance if the fire or explosion damages any building,
habitation, or vehicle; or

5. Intentionally starting a fire or causing an explosion and in so doing:
¢ Recklessly damaging or destroying a building belonging to another, or
* Recklessly causing another person to suffer bodily injury or death.

Assault is defined in part by Penal Code 22.01 as intentionally, knowingly, or recklessly
causing bodily injury to another; intentionally or knowingly threatening another with
imminent bodily injury; or intentionally or knowingly causing physical contact with another
that can reasonably be regarded as offensive or provocative.

Breach of computer security includes knowingly accessing a computer, computer network,
or computer system without the effective consent of the owner as defined in Penal Code
33.02, if the conduct involves accessing a computer, computer network, or computer
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system owned by or operated on behalf of a school district and the student knowingly alters,
damages, or deletes school district property or information or commits a breach of any other
computer, computer network, or computer system.

Bullying is defined as a single significant act or a pattern of acts by one or more students
directed at another student that exploits an imbalance of power and involves engaging in
written or verbal expression, expression through electronic means, or physical conduct that:

1. Has the effect or will have the effect of physically harming a student, damaging a
student’s property, or placing a student in reasonable fear of harm to the student’s
person or damage to the student’s property;

2. Is sufficiently severe, persistent, or pervasive enough that the action or threat
creates an intimidating, threatening, or abusive educational environment for a
student;

3. Materially and substantially disrupts the educational process or the orderly operation
of a classroom or school; or

4. Infringes on the rights of the victim at school.
Bullying includes cyberbullying. (See below.) This state law on bullying prevention applies to:

1. Bullying that occurs on or is delivered to school property or to the site of a school-
sponsored or school-related activity on or off school property;

2. Bullying that occurs on a publicly or privately owned school bus or vehicle being
used for transportation of students to or from school or a school-sponsored or
school-related activity; and

3. Cyberbullying that occurs off school property or outside of a school-sponsored or
school-related activity if the cyberbullying interferes with a student’s educational
opportunities or substantially disrupts the orderly operation of a classroom, school,
or school-sponsored or school-related activity.

Chemical dispensing device is defined by Penal Code 46.01 as a device designed, made,
or adapted for the purpose of dispensing a substance capable of causing an adverse
psychological or physiological effect on a human being. A small chemical dispenser sold
commercially for personal protection is not in this category.

Club is defined by Penal Code 46.01 as an instrument, specially designed, made, or adapted
for the purpose of inflicting serious bodily injury or death by striking a person with the
instrument, and includes but is not limited to a blackjack, nightstick, mace, and tomahawk.

Controlled substance means a substance, including a drug, an adulterant, and a dilutant,
listed in Schedules | through V or Penalty Group 1, 1-A, 1-B, 2, 2-A, 3, or 4 of the Texas
Controlled Substances Act. The term includes the aggregate weight of any mixture, solution,
or other substance containing a controlled substance. The term does not include hemp, as
defined by Agriculture Code 121.001, or the tetrahydrocannabinols (THC) in hemp.

Criminal street gang is defined by Penal Code 71.01 as three or more persons having a
common identifying sign or symbol or an identifiable leadership who continuously or
reqularly associate in the commission of criminal activities.
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Cyberbullying is defined by Education Code 37.0832 as bullying that is done through the
use of any electronic communication device, including through the use of a cellular or other
type of telephone, a computer, a camera, electronic mail, instant messaging, text messaging,
a social media application, an internet website, or any other internet-based communication
tool.

Dangerous drug is defined by Health and Safety Code 483.001 as a device or a drug that

is unsafe for self-medication and that is not included in Schedules | through V or Penalty
Groups 1 through 4 of the Texas Controlled Substances Act. The term includes a device or
drug that federal law prohibits dispensing without prescription or restricts to use by or on the
order of a licensed veterinarian.

Dating violence occurs when a person in a current or past dating relationship uses physical,
sexual, verbal, or emotional abuse to harm, threaten, intimidate, or control another person
in the relationship. Dating violence also occurs when a person commits these acts against

a person in a marriage or dating relationship with the individual who is or was once in a
marriage or dating relationship with the person committing the offense, as defined by
Section 71.0021 of the Family Code.

Deadly conduct under Penal Code 22.05 occurs when a person recklessly engages in
conduct that places another in imminent danger of serious bodily injury, such as knowingly
discharging a firearm in the direction of an individual, habitation, building, or vehicle.

Deferred adjudication is an alternative to seeking a conviction in court that may be offered
to a juvenile for delinquent conduct or conduct indicating a need for supervision.

Deferred prosecution may be offered to a juvenile as an alternative to seeking a conviction
in court for delinquent conduct or conduct indicating a need for supervision.

Delinquent conduct is conduct that violates either state or federal law and is punishable by
imprisonment or confinement in jail. It includes conduct that violates certain juvenile court
orders, including probation orders, but does not include violations of traffic laws.

Discretionary means that something is left to or regulated by a local decision maker.

E-cigarette means an electronic cigarette or any other device that simulates smoking by
using a mechanical heating element, battery, or electronic circuit to deliver nicotine or other
substances to the individual inhaling from the device or a consumable liquid solution or other
material aerosolized or vaporized during the use of an electronic cigarette or other device
described by this provision. The term includes any device that is manufactured, distributed, or
sold as an e-cigarette, e-cigar, or e-pipe or under another product name or description and a
component, part, or accessory for the device, regardless of whether the component, part, or
accessory is sold separately from the device.

Explosive weapon is defined by Penal Code 46.01 as any explosive or incendiary bomb,
grenade, rocket, or mine and its delivery mechanism that is designed, made, or adapted for
the purpose of inflicting serious bodily injury, death, or substantial property damage, or for
the principal purpose of causing such a loud report as to cause undue public alarm or terror.

False alarm or report under Penal Code 42.06 occurs when a person knowingly initiates,
communicates, or circulates a report of a present, past, or future bombing, fire, offense, or
other emergency that he or she knows is false or baseless and that would ordinarily:
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1. Cause action by an official or volunteer agency organized to deal with emergencies;

2. Place a person in fear of imminent serious bodily injury; or
3. Prevent or interrupt the occupation of a building, room, or place of assembly.

Firearm is defined by federal law (18 U.S.C. 921(a)) as:

1. Any weapon (including a starter gun) that will, is designed to, or may readily be

converted to expel a projectile by the action of an explosive;

2. The frame or receiver of any such weapon;
3. Any firearm muffler or firearm silencer, defined as any device for silencing, muffling,

or diminishing the report of a portable firearm; or

4. Any destructive device, such as any explosive, incendiary or poison gas bomb, or

grenade.

Such term does not include an antique firearm.

Graffiti includes markings with paint, an indelible pen or marker, or an etching or engraving
device on tangible property without the effective consent of the owner. The markings may
include inscriptions, slogans, drawings, or paintings.

Handgun is defined by Penal Code 46.01 as any firearm that is designed, made, or adapted
to be fired with one hand.

Harassment includes:

1. Conduct that meets the definition established in district policies DIA(LOCAL) and

2.

FFH(LOCAL);

Conduct that threatens to cause harm or bodily injury to another person, including
a district student, employee, board member, or volunteer; is sexually intimidating;
causes physical damage to the property of another student; subjects another
student to physical confinement or restraint; or maliciously and substantially harms
another student’s physical or emotional health or safety, as defined in Education
Code 37.001(b)(2); or

. Conduct that is punishable as a crime under Penal Code 42.07, including the
following types of conduct if carried out with the intent to harass, annoy, alarm,
abuse, torment, or embarrass another:

« |Initiating communication and, in the course of the communication, making a

comment, request, suggestion, or proposal that is obscene, as defined by law;
Threatening, in a manner reasonably likely to alarm the person receiving the
threat, to inflict bodily injury on the person or to commit a felony against

the person, a member of the person’s family or household, or the person’s
property;

Conveying, in a manner reasonably likely to alarm the person receiving the
report, a false report, which is known by the conveyor to be false, that another
person has suffered death or serious bodily injury;

Causing the telephone of another to ring repeatedly or making repeated
telephone communications anonymously or in a manner reasonably likely to
harass, annoy, alarm, abuse, torment, embarrass, or offend another;

Making a telephone call and intentionally failing to hang up or disengage the
connection;
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¢ Knowingly permitting a telephone under the person'’s control to be used by
another to commit an offense under this section;

* Sending repeated electronic communications in a manner reasonably likely to
harass, annoy, alarm, abuse, torment, embarrass, or offend another;

* Publishing on an internet website, including a social media platform, repeated
electronic communications in a manner reasonably likely to cause emotional
distress, abuse, or torment to another person, unless the communications are
made in connection with a matter of public concern, as defined by law; or

* Making obscene, intimidating, or threatening telephone calls or other electronic
communications from a temporary or disposable telephone number provided
by an internet application or other technological means.

Hazing is defined by Education Code 37.151 as an intentional, knowing, or reckless act,
on or off campus, by one person alone or acting with others, directed against a student
for the purpose of pledging, initiation into, affiliation with, holding office in, or maintaining
membership in a student organization if the act meets the elements in Education Code
37.151, including:

1. Any type of physical brutality;

2. An activity that subjects the student to an unreasonable risk of harm or that
adversely affects the student’'s mental or physical health, such as sleep deprivation,
exposure to the elements, confinement to small spaces, calisthenics, or
consumption of food, liquids, drugs, or other substances;

3. An activity that induces, causes, or requires the student to perform a duty or task
that violates the Penal Code; or

4. Coercing a student to consume a drug or alcoholic beverage in an amount that
would lead a reasonable person to believe the student is intoxicated. Hit list is
defined in Education Code 37.001(b)(3) as a list of people targeted to be harmed,
using a firearm, a knife, or any other object to be used with intent to cause bodily
harm.

Improvised explosive device is defined by Penal Code 46.01 as a completed and
operational bomb designed to cause serious bodily injury, death, or substantial property
damage that is fabricated in an improvised manner using nonmilitary components.

Indecent exposure is defined by Penal Code 21.08 as an offense that occurs when a person
exposes the person’s anus or any part of the person’s genitals with intent to arouse or gratify
the sexual desire of any person and is reckless about whether another is present who will be
offended or alarmed by the act.

Intimate visual material is defined by Civil Practices and Remedies Code 98B.001 and Penal
Code 21.16 as visual material that depicts a person with the person’s intimate parts exposed
or engaged in sexual conduct. “Visual material” means any film, photograph, video tape,
negative, or slide of any photographic reproduction or any other physical medium that allows
an image to be displayed on a computer or other video screen and any image transmitted to
a computer or other video screen.

Location-restricted knife is defined by Penal Code 46.01 as a knife with a blade over five
and one-half inches.
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Knuckles means any instrument consisting of finger rings or guards made of a hard
substance and designed or adapted for inflicting serious bodily injury or death by striking a
person with a fist enclosed in the knuckles.

Look-alike weapon means an item that resembles a weapon but is not intended to be used
to cause serious bodily injury.

Machine gun as defined by Penal Code 46.01 is any firearm that is capable of shooting more
than two shots automatically, without manual reloading, by a single function of the trigger.

Mandatory means that something is obligatory or required because of an authority.

Paraphernalia are devices that can be used for inhaling, ingesting, injecting, or otherwise
introducing a controlled substance into a human body.

Possession means to have an item on one's person or in one’s personal property, including,
but not limited to:

1. Clothing, purse, or backpack;

2. A private vehicle used for transportation to or from school or school-related
activities, including, but not limited to, an automobile, truck, motorcycle, or bicycle;

3. Telecommunications or electronic devices; or
4. Any school property used by the student, including, but not limited to, a locker or
desk.

Prohibited weapon under Penal Code 46.05(a) means:

1. The following items, unless registered with the U.S. Bureau of Alcohol, Tobacco,
Firearms, and Explosives or otherwise not subject to that registration requirement or
unless the item is classified as a curio or relic by the U.S. Department of Justice: An
explosive weapon;

¢ A machine gun;
¢ A short-barrel firearm;
. Armor-piercing ammunition;
. A chemical dispensing device;
. A zip gun;
. A tire deflation device; or
. An improvised explosive device.

[©) B BN NGNS}

Public Lewdness is defined by Penal Code 21.07 as an offense that occurs when a person
knowingly engages in an act of sexual intercourse, deviate sexual intercourse, or sexual
contact in a public place or, if not in a public place, when the person is reckless about
whether another is present who will be offended or alarmed by the act.

Public school fraternity, sorority, secret society, or gang means an organization
composed wholly or in part of students that seeks to perpetuate itself by taking additional
members from the students enrolled in school based on a decision of its membership rather
than on the free choice of a qualified student. Educational organizations listed in Education
Code 37.121(d) are excepted from this definition.

Reasonable belief is that which an ordinary person of average intelligence and sound mind
would believe. Chapter 37 requires certain disciplinary decisions when the superintendent or
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designee has a reasonable belief that a student engaged in conduct punishable as a felony

offense.

In forming such a reasonable belief, the superintendent or designee may use all

available information and must consider the information furnished in the notice of a student’s
arrest under Code of Criminal Procedure Article 15.27.

Self-defense is the use of force against another to the degree a person reasonably believes
is immediately necessary to protect himself or herself.

Serious misbehavior means:

1.

W

Deliberate violent behavior that poses a direct threat to the health or safety of
others;

Extortion, meaning the gaining of money or other property by force or threat;
Conduct that constitutes coercion, as defined by Section 1.07, Penal Code; or
Conduct that constitutes the offense of:

» Public lewdness under Penal Code 21.07;

» Indecent exposure under Penal Code 21.08;

e Criminal mischief under Penal Code 28.03;

» Hazing under Education Code 37.152; or

» Harassment under Penal Code 42.07(a)(1) of a student or district employee.

Serious or persistent misbehavior includes, but is not limited to:

Behavior that is grounds for permissible expulsion or mandatory DAEP placement.
Behavior identified by the district as grounds for discretionary DAEP placement.

Actions or demonstrations that substantially disrupt or materially interfere with
school activities.

Refusal to attempt or complete schoolwork as assigned.
Insubordination.

Profanity, vulgar language, or obscene gestures.

Leaving school grounds without permission.

Falsification of records, passes, or other school-related documents.
Refusal to accept discipline assigned by the teacher or principal.

Short-barrel firearm is defined by Penal Code 46.01 as a rifle with a barrel length of less

than 16

inches or a shotgun with a barrel length of less than 18 inches, or any weapon made

from a rifle or shotgun that, as altered, has an overall length of less than 26 inches.

Terroristic threat is defined by Penal Code 22.07 as a threat of violence to any person or
property with intent to:

1.

Cause a reaction of any type by an official or volunteer agency organized to deal
with emergencies;

. Place any person in fear of imminent serious bodily injury;
. Prevent or interrupt the occupation or use of a building; room, place of assembly, or

place to which the public has access; place of employment or occupation; aircraft,
automobile, or other form of conveyance; or other public place;

. Cause impairment or interruption of public communications; public transportation;

public water, gas, or power supply; or other public service;
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5. Place the public or a substantial group of the public in fear of serious bodily injury;
or

6. Influence the conduct or activities of a branch or agency of the federal government,
the state, or a political subdivision of the state (including the district).

Tire deflation device is defined in part by Penal Code 46.01 as a device, including a caltrop
or spike strip, that, when driven over, impedes or stops the movement of a wheeled vehicle
by puncturing one or more of the vehicle's tires.

Title 5 felonies are those crimes listed in Title 5 of the Penal Code that typically involve injury

to a person and may include:

e Murder, manslaughter, or homicide under Sections 19.02-.05;

e Kidnapping under Section 20.03;

« Trafficking of persons under Section 20A.02;

» Smuggling or continuous smuggling of persons under Sections 20.05-.06;
e Assault under Section 22.01;

e Aggravated assault under Section 22.02;

e Sexual assault under Section 22.011;

e Aggravated sexual assault under Section 22.021;

o Unlawful restraint under Section 20.02;

o Continuous sexual abuse of a young child or disabled individual under Section 21.02;
 Bestiality under Section 21.09;

e Improper relationship between educator and student under Section 21.12;
e Voyeurism under Section 21.17;

e Indecency with a child under Section 21.11;

e Invasive visual recording under Section 21.15;

 Disclosure or promotion of intimate visual material under Section 21.16;

e Sexual coercion under Section 21.18;

 Injury to a child, an elderly person, or a disabled person of any age under Section
22.04;

e Abandoning or endangering a child under Section 22.041;

e Deadly conduct under Section 22.05;

e Terroristic threat under Section 22.07;

 Aiding a person to commit suicide under Section 22.08; and

e Tampering with a consumer product under Section 22.09.
Under the influence means lacking the normal use of mental or physical faculties.
Impairment of a person’s physical or mental faculties may be evidenced by a pattern of
abnormal or erratic behavior, the presence of physical symptoms of drug or alcohol use,

or by admission. A student “under the in-fluence” need not be legally intoxicated to trigger
disciplinary action.

Use means voluntarily introducing into one’s body, by any means, a prohibited substance.

Zip gun is defined by Penal Code 46.01 as a device or combination of devices that was not
originally a firearm and is adapted to expel a projectile through a smooth-bore or rifled-bore
barrel by using the energy generated by an explosion or burning substance.
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Grand Prairie ISD
Board of Trustees

[] Information X Action [] Consent

Topic: 24-25 District/Campus Improvement Plans: Priority Focus Areas and Measurable Objectives

Submitted by: Dr. Dana Jackson, Associate Superintendent of Student Support Services and Dr. Holly Mohler,
Director of College, Career, and Military Readiness Outcomes

Approved for Transmittal: Q”/“( M

Board Meeting Date: 8/15/2024
Recommendation:

It is recommended that the board approve the proposed 2024-2025 GPISD District/Campus Improvement Plans,
Priority Focus Areas, and Measurable Objectives.

Rationale:

The proposed Priority Focus Areas and Measurable Objectives for the 2024-2025 GPISD District/Campus
Improvement Plans are provided for approval. These were based on the work of the Community Visioning
Committee, the Comprehensive Needs Assessment (CNA), feedback from the district Education Improvement
Committee (EIC), and district departments.

The District Improvement Plan Priority Focus Areas and Measurable Objectives incorporate state and federal
requirements, the Elements for Title |, Part A Schoolwide Campuses, and other district programs and initiatives.

Campus improvement plans match the district; thus, all campus plans will utilize the same Priority Focus Areas and
Measurable Objectives.

Budget Information:

Local and federal funding

Board Policy Reference and Compliance:
BQ (LEGAL)

BQ (LOCAL)


AmWilson
New Stamp


2024-2025 Proposed District Improvement Plan: G&#gt@ MMUNITY VISIONING
Priority Focus Areas and S.M.A.R.T Objectives reare MOVING FORWARD 22>

Priority Focus Area: Social-Emotional Priority Focus Area 1: Wellness and Safety—Social-Emotional Learning; Restorative
Learning and Restorative Practices Practices; Security, Emergency Preparedness

Objectives: _ Objective 1: By June 2025, GPISD will see a 5% decrease in in-school suspension
* GPISD will empower students to thrive (ISS from 6,953 to 6,605), Out-of-school suspension (OSS from 739 to 702), and
academically, socially, and emotionally, Disciplinary Alternative Education Program (DAEP from 661 to 628) placements by

fostering accountability, empathy, and conflict

2 . implementing positive behavioral interventions, providing mental health services,
resolution in schools and the community.

fostering strong student-staff relationships, and utilizing restorative discipline practices.

Priority Focus Area: Security and Objective 2: By June 2025, the students' and families' perception of the physical and
Emergency Preparedness psychological safety on campuses will improve 10% from fall survey data by

maintaining successful annual TEA safety audits and 100% campus compliance with
Objectives: district-required safety measures.

e GPISD will provide a safe, secure, and
welcoming environment for students, staff, and
visitors through the implementation of
accepted best practices, technology, and
continuous improvement processes.

)
ELEVATE




2024-2025 Proposed District Improvement Plan:
Priority Focus Areas and S.M.A.R.T Objectives

COMMUNITY VISIONING

ware MOVING FORWARDD>»

Priority Focus Area: Teaching and
Learning; Specialized Programs

Objectives:

e GPISD will be transformed into an
educational environment where every child
possesses the capacity and curiosity to
become an analytical reader, skilled writer, and
thoughtful communicator through exposure to
rigorous texts and thought-provoking academic
tasks; GPISD will ground all work in research
and best practices, preparing all stakeholders
to collaborate in supporting students’ literacy
growth.

Objectives:

e GPISD will elevate student performance in
mathematics, providing them with a strong
foundation in mathematics PK-16, fostering
lifelong success in science, technology,
engineering, and mathematics.

Objectives:

e GPISD will develop and implement a system
of shared staff as innovative models of
equitable services to students in Special
Programs.

Priority Focus Area 2: Student Achievement—Teaching and Learning; Specialized Programs

Objective 1: By June 2025, GPISD will elevate the number of students who perform at "meets
grade level" or above on STAAR/EOC reading by 4% (from 44% to 48%) through the utilization
of high-quality instructional materials and standards-aligned curriculum that are guided by
data-driven practices.

Objective 2: GPISD will improve early childhood literacy proficiency. The number of third
graders who achieve or surpass the "meets grade level" category on STAAR reading will
increase from 35% to 38% by June 2025. (HB3 Goal)

Objective 3: By June 2025, GPISD will elevate the number of students who perform at "meets
grade level" or above on STAAR/EOC mathematics by 3% (from 35% to 38%) through the
utilization of high-quality instructional materials and standards-aligned curriculum that are guided
by data-driven practices.

Objective 4: GPISD will improve early childhood mathematics proficiency. The number of third
graders who achieve or surpass the “meets grade level" category on STAAR math will increase
from 34% to 37% by June 2025. (HB3 Goal)

Objective 5: By June 2025, the percentage of students identified as economically
disadvantaged in the Closing the Gaps domain who perform at "meets grade level" or above on
STAAR/EOC reading and math will increase by 3% (reading: from 39% to 42%; math: 30% to
33%).

Objective 6: By June 2025, the percentage of Special Education students in the Academic
Achievement component that meet the performance targets in the areas of reading and
mathematics will increase by 4% (from 36% to 40%).




2024-2025 Proposed District Improvement Plan: COMMUNITY VISIONING

Priority Focus Areas and S.M.A.R.T Objectives mare MOVING FORWARDDY>

e GPISD will recruit, develop, and retain
high-quality personnel to provide students
with immersive learning experiences to meet
CCMR goals and CCMR Bonus Outcomes.

GRAND PRAIRIE ISD
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Objective 7: By June 2025, the percentage of emergent bilingual students in the academic-
achievement component who meet the performance targets in the areas of reading and
mathematics will increase by 4% (from 60% to 64%).

Objective 8: By June 2025, the percentage of GPISD students who meet their growth targets in
the areas of reading and mathematics will increase by 3% (reading: from 60% to 63%; math from
53% to 56%).

Objective 9: By June 2025, the percentage of Special Education students in the student-growth
component who meet their growth targets in the areas of reading and mathematics will increase
by 7% (from 65% to 72%).

Objective 10: By June 2025, all emergent bilinguals will demonstrate a 7% (from 75% to 82%)
increase of academic progress in the areas of reading and mathematics.

Objective 11: By June 2025, at least 30% of English learners will advance by at least one level
of TELPAS composite rating (from 25% to 30%).

Objective 12: GPISD will implement best instructional practices for specialized programs by
ensuring that 100% of instructional staff and leaders are trained to support students receiving
specialized services as documented by training logs.

Objective 13: By June 2025, GPISD will elevate the number of students who perform at Meets
grade level or above on STAAR/EOC science by 3%, from 31% to 34% through the use of high-
quality instructional materials and standards-aligned curriculum grounded in phenomena-driven
instruction guided by data-driven practices.

Objective 14: By June 2025, GPISD will elevate the number of students who perform at "meets
grade level" or above on STAAR/EOC social studies by 3% (from 70% to 73%) through the
utilization of high-quality instructional materials, engaging research-based instructional practices,
and a standards-aligned curriculum.




2024-2025 Proposed District Improvement Plan: s DEO MMUNITY VISIONING
Priority Focus Areas and S.M.A.R.T Objectives reare MOVING FORWARD 22>

Family and Community Involvement

Objectives:

e GPISD will implement a comprehensive
district-wide initiative focused on increasing
family engagement, fostering stronger
connections between home and school through
strategic programs, communication channels,
and collaborative events to ensure active and
meaningful participation in the education and
well-being of students.

e GPISD will enhance student engagement
and empowerment through diverse
communication methods and foster an
inclusive environment where students have the
opportunity to share their perspective.

GRAND PRAIRIE ISD
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Priority Focus Area 3: Family and Community Involvement-Connections between Home
and School; Diverse Communication

Objective 1: By June 2025, GPISD will increase overall family engagement participation
by 20% (from 38,284 in attendance to 45,940) for district and campus events by
implementing family engagement initiatives and strategies.

Objective 2: By June 2025, there will be a 3% increase in the number of GPISD high
school students who report through annual surveys that district and campus
communication is both clear and timely and is delivered through diverse communication
methods that give students the opportunity to share their perspectives.




2024-2025 Proposed District Improvement Plan:
Priority Focus Areas and S.M.A.R.T Objectives

. D"COMMUNH'Y VISIONING
rraie MOVING FORWARD D>

Technology

Objectives:

e GPISD will create and implement a dynamic
adaptive and real-world learning environment
that fosters the four C’s of

communication, collaboration, creativity, and
critical thinking skills.

e GPISD will implement research-based best
strategies in cybersecurity and data-loss
prevention.

GRAND PRAIRIE ISD
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Priority Focus Area 4: Technology—Instructional Support and Cybersecurity

Objective 1: GPISD will increase the frequency of student-centered, engaging, and
differentiated classroom experiences by integrating instructional technology based on
real-world learning and check for understanding. By June 2025, the average percentage
of students reporting weekly engagement in each of the four C’s (communication,
collaboration, creativity, and critical thinking skills) will increase from 31% to 40% as
measured by BrightBytes survey data.

Objective 2: By June 2025, GPISD will implement research-based best strategies in
cybersecurity and data-loss prevention in order to decrease risk by 10% and reach a
target of 60% risk reduction and increase staff cybersecurity training compliance to
100%.




2024-2025 Proposed District Improvement Plan:
Priority Focus Areas and S.M.A.R.T Objectives

G&#gtoMMUNHY VISIONING
rraie MOVING FORWARD D>

Career and Technology Education/College,
Career, and Military Readiness

Objectives:

e GPISD will increase CCMR outcome funding
and state accountability through the
development, implementation, and
maintenance of programs and support from
early education through high school to fully
prepare students for success in their chosen
postsecondary college and career pathway.

)
ELEMATE

Priority Focus Area 5: Postsecondary Readiness—Career and Technology Education;
College, Career, and Military Readiness

Objective 1: For the Class of 2025, the number of graduates who meet the CCMR
criteria for A-F accountability will increase from 76% to 80% (HB3 Goal).

Objective 2: By June 2025, the percentage of GPISD CTE "completers" who earn a
state-accountable industry-based certification (IBC) will increase by 3% (from 32% to
35%).

Objective 3: By June 2025, the number of 7th and 8th grade students enrolled in a
CTE elective will increase by 4% (from 36% to 40%).

Objective 4: By June 2025, GPISD will increase the percentage of students meeting
college readiness standards in both math and ELA by 3% (from 17% to 20%).

Objective 5: By June 2025, GPISD will increase the percentage of graduates who
enroll in college the following fall semester by 3% (from 57% to 60%).

Objective 6: By June 2025, the percentage of graduates earning 3 college hours in ELA
or math or 9 hours in any other course will increase by 3% (from 17% to 20%).

Objective 7: By June 2025, the percentage of students earning a score of 3 or higher
on any subject AP exam will increase by 3% (from 11% to 14%).




2024-2025 Proposed District Improvement Plan:
Priority Focus Areas and S.M.A.R.T Objectives
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Financial Resources

Objectives:

e GPISD will identify areas where resources
can be reallocated or reduced to support
four different strategic priorities. GPISD will
continue to plan and provide for improved

facility maintenance and future facility needs.

Priority Focus Area 6: Personnel and Financial Support—Recruit, Support, and Retain
Personnel; Fiscal Responsibility

Objective 1: GPISD will increase the retention rate of teachers who receive the Teacher
Incentive Allotment (TIA) designation by 3% (from 93% to 96%) as reported in annual
TIA data.

e GPISD will establish an annual goal for
2024-2029 to increase student enrollment.

ELEVATE
N 4

Objective 2: GPISD will maintain an annual rating of an A for superior achievement as
measured by the Financial Integrity Rating System of Texas (FIRST) while strategically
allocating resources to support GPISD’s strategic priorities.

Objective 3: By June 2025, GPISD will increase overall ADA from 93% to 94% and
maintain a student enrollment of at least 26,461 in order to meet the annual fiscal
enrollment and attendance goals.




Grand Prairie ISD
Board of Trustees

1 Information X Action [] Consent

Topic:  Revision to the 2024-2025 School Calendar

Submitted by: g3 Buchmeyer, Public Information Officer

Approved for Transmittal: Q”/l M

Board Meeting Date: 8/15/2024

Recommendation:

It is recommended the Board adopt the revision to the 2024-2025 school calendar as presented.

Rationale:

Recently, Dallas College altered its spring break dates, making our calendar out of sync with the college. To remain
aligned with Dallas College’s new spring break dates and to accommodate our students, there is now a need to
move the District’s spring break back to March 10-14, 2025.

Budget Information:

N/A

Board Policy Reference and Compliance:

EB(LEGAL)
EB(LOCAL)
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December 2024
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29 H H

NT New Teacher Orientation

Staff Development
WD Teacher Work Days

VS Vector Solutions (online staff fraining)

BW Bad Weather Make-Up Days

() Beginning/Ending Nine Weeks

H  Holidays and Other Non-School Days

E  Election Day/Work Day for 226 Employees

GPISD CALENDAR
2024-2025 School Year

Semesters/Nine Weeks

S MTWT
H H

I

5 WD(7 8 9 10
12 13 14 15 16 17
19 H 21 22 23 24

August 13-October 11 ... 43 days (19,135 mins.) 26 27 28 29 30 31
October 15-December 19 .............. 42 days (18,690 mins.)
First Semester......ccocoovveiveenecinnnne 85 days (37,825 mins.)
S MTWT F S
January 7-March 14..........ccccccooeee. 47 days (20,915 mins.) 1
March 24-May 22.......ccccoovieinnnn. 42 days (18,690 mins.) 2 3 4 5 6 7 8
Second Semester .........cccoeverenenen. 89 days (39,605 mins.) 9 10 11 12 13 14 15
16 BW 18 19 20 21 22
Total DaYS «...cvovveeeeeeeereeeeeeeeeseeseene 174 days (77,430 mins.) 23 24 25 26 27 28
S MTWTF S
New Teacher 1
July 23-25 2 3 4 5 6 7 8
9 10 11 12 13 14) 15
Staff Development 6 HHHHH 2
July 29-August 8 23 (24 25 26 27 28 29
30 31

Teacher Work Days
August 12 January 6 May 23

Bad Weather Make-Up Days
February 17 April 21

Dolores C. Huerta and Cesar E. Chavez Day

S MTWT F S

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 H 19

March 31 20 BW 22 23 24 25 26
27 28 29 30
Holidays | May2025
JULY 4 o Independence Day S MTWT F S
September 2. Labor Day 1 2 3
October14.......cccooovveeiiiiie. Indigenous Peoples’ Day 4 5 6 7 8 9 10
November 25-29........ccccoiorviinin. Thanksgiving Break 11 12 13 14 15 16 17
December 20-January 3., Winter Break 18 19 20 21 22)WD 24
JaNUANY 20 ... MLK Day 25 H 27 28 29 30 31
March 17-21 ..o Spring Break
APFILLB ..o Student/Staff Holiday
May 26 ..o, Memorial Day S M TWTF S
U 1S S ———— Juneteenth 1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 H 20 21
First Day of SChOOL.......ccccooiiiiiiiic August 13 22 23 24 25 26 27 28
Last Day for Students ... May 22 29 30
Students: 174 Days/77,430 Mins.
N Teachers: 187 Days

PRAIRIE

Independent School District

Note: Subject to change by
legislative action

Approved 12/14/23
Revised 05/16/24



Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic: 2024-2025 Budget Planning Update

Submitted by: Tracy Ray, Deputy Superintendent of Business

Approved for Transmittal: Q » L
Board Meeting Date: 8/15/2024

Recommendation:

The Administration will present an update on the 2024-2025 budget.

Rationale:

Budget Information:

Board Policy Reference and Compliance:

CE(LEGAL) and CE(LOCAL)
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Grand Prairie ISD
Board of Trustees

X Information [] Action [] Consent

Topic:  Discuss Changes and Impact to Local, State, and Federal Funding

Submitted by:  Tracy Ray, Deputy Superintendent of Business Operations

Approved for Transmittal: Q”/ ” M
Board Meeting Date: 8/15/2024

Recommendation:

The Administration will present information regarding 2024 Certified Property Values and discuss
any changes/impact to local, state, and federal funding for the 2024-2025 fiscal year.

Rationale:

TEA has changed a School FIRST indicator that requires districts to discuss certified values with the Board of
Trustees prior to the adoption of the budget. This indicator now requires a discussion of changes or impact to local,
state, and federal funding related to the general fund.

Budget Information:

Board Policy Reference and Compliance:

School FIRST Indicator
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1 DALLAS CENTRAL APPRAISAL DISTRICT
CERTIFICATION OF APPRAISAL ROLL

Year: 2024

Jurisdiction: GRAND PRAIRIE ISD

In accordance with the requirements of the Texas Property Tax Code, Chapter 26, Section 26.01, paragraphs (A) and
(B), the following values are hereby certified:

Market Value of all Real & Business Personal Property $18,549,048,130
Before Qualified Exemptions™

Taxable Value of all Real & Business Personal $13,650,207,860
Property

In accordance with the requirements of the Texas Property Tax Code, Chapter 26, Section 26.01, paragraph (C), the
following values are hereby certified as disputed values and are not included in the above totals:

Market Value Taxable Value
Values under protest as determined by $474,976,270 $348,156,416
the Appraisal District**
Values under protest as claimed by property $338,961,013 $253,264,597
owner or estimated by Appraisal District in
event property owner's claim is upheld
Freeport Estimated Loss $4,396,479
Estimated Net Taxable $248,868,118

I, Shane Docherty, Executive Director/Chief Appraiser of the Dallas Central Appraisal District, do hereby certify
the aforementioned values and totals to the taxing jurisdiction indicated above, in accordance with the
requirements of the laws of the State of Texas on this 25th day of July, 2024 .

Dallas Central Appraisal District

M (e O

Shane Docherty
Executive Director/Chief Appraiser

*Total Value of New Construction in Certified Market Value above $400,652,105
**Value of Disputed New Construction in Protested Market Value Above $1,183,710

2949 N Stemmons Fwy, Dallas, TX 75247-6195 (214) 631-0520



Dallas Central Appraisal District
Certified Estimated Values Report

JURSIDICTION: GRAND PRAIRIE ISD
REPORT TYPE: JURISDICTION TOTALS
DATABASE: CERTIFICATION (2024)
TAX YEAR: 2024
REPORT DATE: July 18, 2024
RUN DATE: July 18, 2024 9:03 pm

PARCELS LAND VALUE IMPROVEMENT VALUE BPP MKT VALUE TOTAL MKT VALUE
JURISDICTION TOTALS 42,190 2,911,516,130 12,611,446,310 3,026,085,690 18,549,048,130

TOTAL MKT VALUE CAPPED LOSS EXEMPTIONS AG LOSS TAXABLE VALUE

JURISDICTION TOTALS 18,549,048,130 866,737,873 4,020,073,203 12,029,194 13,650,207,860
TOTAL EXEMPTIONS PARCELS MARKET VALUE CAPPED LOSS EXEMPTION AMOUNT OTHER EXEMPTIONS  TAXABLE VALUE
TOTALLY EXEMPT 1,018 1,503,007,070 12,222,342 1,490,784,728 0 0
PRORATED TOTAL EXEMPT 0 0 0 0 0 0
UNDER 2500 629 648,040 0 648,040 0 0
MINERAL RIGHTS 693 132,430 8,992 123,438 0 0
PARTIAL EXEMPTIONS
HOMESTEAD 19,025 5,631,289,400 778,480,830 1,836,036,703 166,111,276 2,850,660,591
CAPPED VALUE LOSS 15,915 4,676,127,370 778,480,830 0 1,680,277,662 2,217,368,878
OVER-65 6,700 1,922,214,180 322,016,229 92,020,008 677,010,052 831,167,891
DISABLED PERSONS 731 197,960,290 40,219,429 6,455,921 74,720,175 76,564,765
DISABLED VETERANS 520 173,058,710 17,648,174 5,529,296 77,177,110 72,704,130
100% DISABLED VETERANS 320 111,026,170 10,965,020 64,110,570 34,885,570 1,065,010
DISABLED VET DONATED 1 397,550 94,898 190,652 112,000 0
HOME
ABATEMENTS 0 0 0 0 0 0
HISTORIC SITE 0 0 0 0 0 0
POLLUTION CONTROL 42 26,956,750 0 6,672,833 0 20,283,917
FREEPORT 66 1,164,187,760 0 517,501,014 0 646,686,746
FREEPORT IN PROCESS 0 0 0 0 0 0
GOODS IN TRANSIT 0 0 0 0 0 0
LOW INCOME 0 0 0 0 0 0
DISASTER 0 0 0 0 0 0
CHILDCARE 0 0 0 0 0 0
TOTAL PARTIAL EXEMPT 2,528,516,997
TOTAL REAL PARTIAL EXEMPT 2,004,343,150
TOTAL BPP PARTIAL EXEMPT 524,173,847
AG SPECIAL VALUATION PARCELS LAND VALUE IMPROVEMENT VALUE MARKET VALUE
AGRICULTURAL 1D 0 0 0 0
AGRICULTURAL 1D1 49 12,086,850 34,910 12,121,760
AG SPECIAL VALUATION MARKET VALUE CAPPED LOSS LOSS AMOUNT NON AG EXEMPTIONS TAXABLE VALUE
AGRICULTURAL 1D 0 0 0 0 0
AGRICULTURAL 1D1 12,121,760 0 12,029,194 0 92,566

LAND DEV COSTS

NEW CONSTRUCTION

3,364,816

REAL PROP NEW CONSTR
371,142,849

PERS PROP NEW CONSTR

26,144,440

TOTAL NEW CONSTR

400,652,105




Dallas Central Appraisal District
Certified Estimated Values Report

JURSIDICTION: GRAND PRAIRIE ISD
REPORT TYPE: RESIDENTIAL TOTALS
DATABASE: CERTIFICATION (2024)
TAX YEAR: 2024
REPORT DATE: July 18, 2024
RUN DATE: July 18, 2024 9:03 pm

PARCELS LAND VALUE IMPROVEMENT VALUE BPP MKT VALUE TOTAL MKT VALUE
JURISDICTION TOTALS 34,002 1,799,832,270 6,804,231,660 0 8,604,063,930

TOTAL MKT VALUE CAPPED LOSS EXEMPTIONS AG LOSS TAXABLE VALUE

JURISDICTION TOTALS 8,604,063,930 835,666,612 2,016,699,220 0 5,751,698,098
TOTAL EXEMPTIONS PARCELS MARKET VALUE CAPPED LOSS EXEMPTION AMOUNT OTHER EXEMPTIONS  TAXABLE VALUE
TOTALLY EXEMPT 256 14,019,430 1,171,376 12,848,054 0 0
PRORATED TOTAL EXEMPT 0 0 0 0 0 0
UNDER 2500 0 0 0 0 0 0
MINERAL RIGHTS 0 0 0 0 0 0
PARTIAL EXEMPTIONS
HOMESTEAD 19,020 5,630,175,150 778,189,515 1,835,586,719 166,081,276 2,850,317,640
CAPPED VALUE LOSS 15,910 4,675,013,120 778,189,515 0 1,679,797,678 2,217,025,927
OVER-65 6,695 1,921,099,930 321,724,914 91,990,008 676,560,068 830,824,940
DISABLED PERSONS 731 197,960,290 40,219,429 6,455,921 74,720,175 76,564,765
DISABLED VETERANS 519 172,977,090 17,648,174 5,517,296 77,177,110 72,634,510
100% DISABLED VETERANS 320 111,026,170 10,965,020 64,110,570 34,885,570 1,065,010
DISABLED VET DONATED 1 397,550 94,898 190,652 112,000 0
HOME
ABATEMENTS 0 0 0 0 0 0
HISTORIC SITE 0 0 0 0 0 0
POLLUTION CONTROL 0 0 0 0 0 0
FREEPORT 0 0 0 0 0 0
FREEPORT IN PROCESS 0 0 0 0 0 0
GOODS IN TRANSIT 0 0 0 0 0 0
LOW INCOME 0 0 0 0 0 0
DISASTER 0 0 0 0 0 0
CHILDCARE 0 0 0 0 0 0
TOTAL PARTIAL EXEMPT 2,003,851,166
TOTAL REAL PARTIAL EXEMPT 2,003,851,166
TOTAL BPP PARTIAL EXEMPT 0
AG SPECIAL VALUATION PARCELS LAND VALUE IMPROVEMENT VALUE MARKET VALUE
AGRICULTURAL 1D 0 0 0 0
AGRICULTURAL 1D1 0 0 0 0
AG SPECIAL VALUATION MARKET VALUE CAPPED LOSS LOSS AMOUNT NON AG EXEMPTIONS TAXABLE VALUE
AGRICULTURAL 1D 0 0 0 0 0
AGRICULTURAL 1D1 0 0 0 0 0

LAND DEV COSTS

NEW CONSTRUCTION

3,364,816

REAL PROP NEW CONSTR
20,779,689

PERS PROP NEW CONSTR

0

TOTAL NEW CONSTR

24,144,505




Dallas Central Appraisal District
Certified Estimated Values Report

JURSIDICTION: GRAND PRAIRIE ISD
REPORT TYPE: COMMERCIAL TOTALS
DATABASE: CERTIFICATION (2024)
TAX YEAR: 2024
REPORT DATE: July 18, 2024
RUN DATE: July 18, 2024 9:03 pm

PARCELS LAND VALUE IMPROVEMENT VALUE BPP MKT VALUE TOTAL MKT VALUE
JURISDICTION TOTALS 4,727 1,111,683,860 5,807,214,650 0 6,918,898,510

TOTAL MKT VALUE CAPPED LOSS EXEMPTIONS AG LOSS TAXABLE VALUE

JURISDICTION TOTALS 6,918,898,510 31,071,261 1,470,046,866 12,029,194 5,405,751,189
TOTAL EXEMPTIONS PARCELS MARKET VALUE CAPPED LOSS EXEMPTION AMOUNT OTHER EXEMPTIONS  TAXABLE VALUE
TOTALLY EXEMPT 722 1,480,482,410 11,050,966 1,469,431,444 0 0
PRORATED TOTAL EXEMPT 0 0 0 0 0 0
UNDER 2500 0 0 0 0 0 0
MINERAL RIGHTS 693 132,430 8,992 123,438 0 0
PARTIAL EXEMPTIONS
HOMESTEAD 5 1,114,250 291,315 449,984 30,000 342,951
CAPPED VALUE LOSS 5 1,114,250 291,315 0 479,984 342,951
OVER-65 5 1,114,250 291,315 30,000 449,984 342,951
DISABLED PERSONS 0 0 0 0 0 0
DISABLED VETERANS 1 81,620 0 12,000 0 69,620
100% DISABLED VETERANS 0 0 0 0 0 0
DISABLED VET DONATED 0 0 0 0 0 0
HOME
ABATEMENTS 0 0 0 0 0 0
HISTORIC SITE 0 0 0 0 0 0
POLLUTION CONTROL 0 0 0 0 0 0
FREEPORT 0 0 0 0 0 0
FREEPORT IN PROCESS 0 0 0 0 0 0
GOODS IN TRANSIT 0 0 0 0 0 0
LOW INCOME 0 0 0 0 0 0
DISASTER 0 0 0 0 0 0
CHILDCARE 0 0 0 0 0 0
TOTAL PARTIAL EXEMPT 491,984
TOTAL REAL PARTIAL EXEMPT 491,984
TOTAL BPP PARTIAL EXEMPT 0
AG SPECIAL VALUATION PARCELS LAND VALUE IMPROVEMENT VALUE MARKET VALUE
AGRICULTURAL 1D 0 0 0 0
AGRICULTURAL 1D1 49 12,086,850 34,910 12,121,760
AG SPECIAL VALUATION MARKET VALUE CAPPED LOSS LOSS AMOUNT NON AG EXEMPTIONS TAXABLE VALUE
AGRICULTURAL 1D 0 0 0 0 0
AGRICULTURAL 1D1 12,121,760 0 12,029,194 0 92,566

LAND DEV COSTS

NEW CONSTRUCTION

REAL PROP NEW CONSTR

0 350,363,160

PERS PROP NEW CONSTR

0

TOTAL NEW CONSTR

350,363,160




Dallas Central Appraisal District
Certified Estimated Values Report

JURSIDICTION: GRAND PRAIRIE ISD
REPORT TYPE: BPP TOTALS
DATABASE: CERTIFICATION (2024)
TAX YEAR: 2024
REPORT DATE: July 18, 2024
RUN DATE: July 18, 2024 9:03 pm

PARCELS LAND VALUE IMPROVEMENT VALUE BPP MKT VALUE TOTAL MKT VALUE
JURISDICTION TOTALS 3,461 0 0 3,026,085,690 3,026,085,690

TOTAL MKT VALUE CAPPED LOSS EXEMPTIONS AG LOSS TAXABLE VALUE

JURISDICTION TOTALS 3,026,085,690 0 533,327,117 0 2,492,758,573
TOTAL EXEMPTIONS PARCELS MARKET VALUE CAPPED LOSS EXEMPTION AMOUNT OTHER EXEMPTIONS  TAXABLE VALUE
TOTALLY EXEMPT 40 8,505,230 0 8,505,230 0 0
PRORATED TOTAL EXEMPT 0 0 0 0 0 0
UNDER 2500 629 648,040 0 648,040 0 0
MINERAL RIGHTS 0 0 0 0 0 0
PARTIAL EXEMPTIONS
HOMESTEAD 0 0 0 0 0 0
CAPPED VALUE LOSS 0 0 0 0 0 0
OVER-65 0 0 0 0 0 0
DISABLED PERSONS 0 0 0 0 0 0
DISABLED VETERANS 0 0 0 0 0 0
100% DISABLED VETERANS 0 0 0 0 0 0
DISABLED VET DONATED 0 0 0 0 0 0
HOME
ABATEMENTS 0 0 0 0 0 0
HISTORIC SITE 0 0 0 0 0 0
POLLUTION CONTROL 42 26,956,750 0 6,672,833 0 20,283,917
FREEPORT 66 1,164,187,760 0 517,501,014 0 646,686,746
FREEPORT IN PROCESS 0 0 0 0 0 0
GOODS IN TRANSIT 0 0 0 0 0 0
LOW INCOME 0 0 0 0 0 0
DISASTER 0 0 0 0 0 0
CHILDCARE 0 0 0 0 0 0
TOTAL PARTIAL EXEMPT 524,173,847
TOTAL REAL PARTIAL EXEMPT 0
TOTAL BPP PARTIAL EXEMPT 524,173,847
AG SPECIAL VALUATION PARCELS LAND VALUE IMPROVEMENT VALUE MARKET VALUE
AGRICULTURAL 1D 0 0 0 0
AGRICULTURAL 1D1 0 0 0 0
AG SPECIAL VALUATION MARKET VALUE CAPPED LOSS LOSS AMOUNT NON AG EXEMPTIONS TAXABLE VALUE
AGRICULTURAL 1D 0 0 0 0 0
AGRICULTURAL 1D1 0 0 0 0 0

LAND DEV COSTS

NEW CONSTRUCTION

0

REAL PROP NEW CONSTR

0

PERS PROP NEW CONSTR

26,144,440

TOTAL NEW CONSTR

26,144,440




JURISDICTION
REPORT TYPE:
DATABASE:
TAX YEAR:
REPORT DATE:
RUN DATE:

DCAD SPTD
A1
A12
A13
A20

B11
B12

C11
C12
C13
C14

D10

E11

F10

F20

G10

J10
J20
J30
J40
J51
J60
J70

L10

L20

M31

Dallas Central Appraisal District
Certified Estimated Value Report

Property Class Breakdown

GRAND PRAIRIE ISD
PROPERTY CLASS BREAKDOWN
CERTIFICATION (2024)

2024

July 18, 2024

July 18, 2024 9:03 pm

PTD CODE DESCRIPTION

A SINGLE FAMILY RESIDENCES

A SFR - TOWNHOUSES

A SFR - CONDOMINIUMS

A MOBILE HOME ON OWNERS LAND
A-TOTAL REAL: RESIDENTIAL SINGLE FAMILY

B MFR - APARTMENTS

B MFR - DUPLEXES

B - TOTAL REAL: RESIDENTIAL MULTI-FAMILY

C1 SFR - VACANT LOTS/TRACTS

c1 COMMERCIAL - VACANT PLOTTED LOTS/TRACTS
c1 INDUSTRIAL - VACANT PLOTTED LOTS/TRACTS
C1 RURAL VACANT - LESS THAN 5 ACRES
C1-TOTAL REAL: VACANT LOTS/TRACTS

D1 QUALIFIED OPEN SPACE LAND
D1-TOTAL REAL: QUALIFIED LAND

E RURAL LAND AND IMPROVEMENTS NON QUALIFIE
E - TOTAL REAL: FARM AND RANCH IMPROVEMENTS
F1 COMMERCIAL IMPROVEMENTS
F1-TOTAL REAL: COMMERCIAL

F2 INDUSTRIAL IMPROVEMENTS

F2 - TOTAL REAL: INDUSTRIAL

G1 OIL, GAS AND MINERAL RESERVES
G1-TOTAL REAL: MINERALS, OIL AND GAS

J PRIVATE WATER SYSTEMS

J GAS COMPANIES

J ELECTRIC COMPANIES

J TELEPHONE COMPANIES

J RAILROAD CORRIDOR

J PIPELINES

J CABLE COMPANIES

J - TOTAL REAL AND TANGIBLE PERSONAL UTILITIES
L1 COMMERCIAL BPP

L1-TOTAL PERSONAL: COMMERCIAL

L2 INDUSTRIAL BPP

L2 - TOTAL PERSONAL: INDUSTRIAL

M1 MOBILE HOMES ON LEASED SPACES

M1 - TOTAL MOBILE HOMES

PARCELS
27,157
854

393

105
28,509

126
1,335
1,461

2,930
1,109
239
129
4,407

49
49

1,617
1,617

31
31

1,338
1,338

76

16
112

3,183
3,183

50
50

1,039
1,039

MARKET VALUE
7,893,995,970
189,450,440
17,622,320
8,319,810
8,109,388,540

1,030,368,870
289,922,070
1,320,290,940

52,415,610
199,994,010
29,243,020
13,203,730
294,856,370

12,121,760
12,121,760

816,930
816,930

5,573,526,720
5,573,526,720

162,280,990
162,280,990

8,291,420
8,291,420

100,170
47,757,590
250,250,510
16,539,000
17,621,410
3,399,850
1,049,160
336,717,690

2,080,454,110
2,080,454,110

589,957,750
589,957,750

12,251,670
12,251,670

TAXABLE VALUE
5,197,814,518
130,739,918
8,996,536
5,198,736
5,342,749,708

924,236,322
221,743,171
1,145,979,493

38,907,915
122,911,180
20,735,648
7,485,536
190,040,279

92,566
92,566

802,700
802,700

4,269,397,039
4,269,397,039

162,183,108
162,183,108

7,460,692
7,460,692

3,270
47,757,590
248,245,080
16,539,000
17,437,270
3,399,850
1,048,740
334,430,800

1,682,118,824
1,682,118,824

455,063,589
455,063,589

11,796,172
11,796,172



010

S10

O -TOTAL
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S-TOTAL
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Dallas Central Appraisal District
Certified Estimated Value Report
Property Class Breakdown

RESIDENTIAL - VACANT LOTS AS INVENTORY
REAL PROPERTY: INVENTORY

SPECIAL INVENTORY
SPECIAL INVENTORY

199
199

192
192

42,190

6,240,000
6,240,000

41,853,240
41,853,240

18,549,048,130

6,240,000
6,240,000

41,852,890
41,852,890

13,650,207,860



	Agenda
	1. 5:30 P.M. - CALL TO ORDER
	2. RECESS TO CLOSED SESSION
	A. Personnel Matters (§ 551.074)

Appointments, Discipline, Dismissals, Duties, Employment, Employment Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals, Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job Abandonment, Terminations, Proposed Terminations, Requests for Leave of Absence, Requests for Extended Leave Without Pay, Proposed Suspension Without Pay, Resignations, and Settlements, for Superintendent, Adminstrators, Principals, Teachers and/or other employees.
	1. Chapter 21 Contract Recommendations for 2024-2025

	B. Deliberation Regarding Real Property (§ 551.072)
	C. School Children; School District Employees; Disciplinary Matter or Complaint (§ 551.082)
	D. Consultation with Attorney (§ 551.071)

Consultation with the attorney with respect to pending or contemplated litigation, settlement offers, and matters where the attorney's duty to the district, pursuant to the code of professional responsibility of the State Bar of Texas, clearly conflicts with the provisions of the Open Meetings Act, or on a matter which the attorney determines should be confidential, including but not limited to, contract negotiations in accordance with the Texas Government Code §§ 551.071, 551.082, 551.0821, 551.087.

	1. Intruder Detection Audit
	3. RECONVENE IN OPEN SESSION
	4. INVOCATION
	5. PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
	6. RECOGNITION OF SPECIAL GUESTS
	A. Kaiser Retirement
	B. Eagle Scout Recognitions
	C. SkillsUSA National Officer - Jana Kawasmi
	D. Camp Impact
	E. 2024 Nancy Trapp TCTM Leadership Award - Marty Cardenas

	7. OPEN FORUM FOR AGENDA ITEMS
	A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be completed in its entirety and submitted to the Board President or designee by 7:00 p.m. The first Open Forum is limited to agenda items other than personnel, public officers, and individual/specific students. Speakers will be limited to three (3) minutes.  When more than one individual wishes to address the same agenda item, the President may ask the group to appoint one spokesperson.

	8. ACTION AS A RESULT OF CLOSED SESSION
	9. CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
	A. Minutes
	1. Minutes 7.18.24
	Minutes 7.18.24


	B. Personnel: Routine Action
	1. Employment, Retirement(s), Termination(s)/Proposed Termination(s), Proposed Nonrenewal(s), Request(s) for Leave of Absence, Request(s) for Extended Leave Without Pay, Resignation(s), Reassignment(s), Request(s) for Temporary Disability, Job Abandonment, Proposed Extension of Probationary Contract(s), Proposed Suspension Without Pay, Administrator Contract Recommendations, Non-Administrator Contract Recommendations
	2. Personnel Report
	a. Personnel Report


	C. Regular Reports of the Superintendent
	1. Contract Listing
	a. Board Agenda Contracts

	2. Property Tax Collection Report
	a. Tax Report
	Property Tax Report


	3. Revenue and Expenditure
	a. Revenue and Expenditure Report
	Revenue and Expense Report

	b. Revenue and Expenditure - $16 Million Donation
	Revenue & Expense Report - Donation

	c. Revenue and Expenditure - Capital Project Funds
	Revenue & Expense Report - Capital Projects Fund



	D. Resolution Approving Application of GASB 54 Standards for 2023-2024
	Resolution GASB 54 Standards 
	GASB 54 Resolution

	E. Cooperative Program Membership Fees
	Cooperative Program Membership Fees 

	F. Texas Teacher Evaluation and Support System (TTESS) List of Certified Appraisers
	T-TESS Certified Appraisers
	T-TESS Certified Appraisers 24_25

	G. 2024-2025 Basic Emergency Operations Plan and Annexes O, P, and Q
	EOP and Annexes
	EOP - Basic Plan 24-25, updated 7.31.24
	EOP - Annex O Facilities Access Management
	EOP - Annex Q Cybersecurity

	H. Board Operating Procedures
	Board Operating Procedures
	Board Operating Procedures 24-25


	10. CONSIDER APPROVAL OF ACTION AGENDA ITEMS
	A. Out-of-State Travel to 2024 SkillsUSA Washington Leadership Training in Washington, DC
	SkillsUSA 2024
	SkillsUSA - 2024 WLTI-Preliminary-Conference-Schedule-TX-2024

	B. Out-of-State Travel to 2024 SkillsUSA National Officer Training in Ashburn, VA
	SkillsUSA 2024 National Officer Training 8.15.24
	SkillsUSA - 2024-2025 National Officer Calendar

	C. Out-of-State Travel to Teaching Entrepreneurship National Competition in New York City, NY
	School for the Highly Gifted
	NFTE - Agenda 2024

	D. Out-of-State Travel for South Grand Prairie Chey-Anne dance team to New York City
	SGP Chey-annes to NYC 
	Agenda 

	E. Out-of-State Travel to the Percussive Art Society Conference in Indianapolis, IN
	SGP Percussion to IN 

	F. 2024-2025 Student Code of Conduct
	Student Code of Conduct
	Student Code of Conduct

	G. 2024-2025 District/Campus Improvement Plans: Priority Focus Areas and Objectives
	2024-2025 District Campus Improvement Plans
	District Improvement Plan - Proposed Performance Obj DJ 24-25 

	H. Revision to the 2024-2025 School Calendar
	2024-2025 Calendar Revision
	2024-2025 Calendar 


	11. INFORMATION/DISCUSSION ITEMS
	A. 2024-2025 Budget Planning Update
	2024-2025  Budget Update 

	B. Discuss Changes and Impact to Local, State, and Federal Funding
	Changes and Impact to Local, State and Federal Funding
	GRAND-PR-ISD-CERTIFICATION-LETTER
	GRAND-PR-ISD-EVR-2024


	12. OPEN FORUM FOR NON-AGENDA ITEMS
	A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be completed in its entirety and submitted to the Board President or designee by 7:00 p.m. This second Open Forum allows individuals to address the Board on any subject, except personnel and individual/specific students.  Any personnel concern should be brought directly to the attention of the Superintendent prior to the meeting.  Speakers will be limited to three (3) minutes.  When more than one individual wishes to address the same topic, the Board President may ask the group to appoint one spokesperson.

	13. COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT UPDATE
	A. Board of Trustees' expressions of thanks, congratulations, and condolences.

	14. ADJOURNMENT

