
Agenda of Regular Meeting

The Board of Trustees
Grand Prairie Independent School District

A Regular Meeting of the Board of Trustees of Grand Prairie Independent School District will be 
held Thursday, August 24, 2023, beginning at 5:30 PM in the Board Room at the Education 
Center, 2602 South Belt Line Road, Grand Prairie, TX 75052.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E, or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding 
officer will publicly identify the section or sections of the Act authorizing the closed meeting.  
All final votes, actions, or decisions will be taken in open meeting.

1. 5:30 P.M. - CALL TO ORDER
2. PUBLIC HEARING 

Presenter: Tracy Ray, Interim Deputy Superintendent of Business Operations 
A. Hearing and Public Meeting to Discuss Budget and Proposed Tax Rate for 

2023-2024
3. OPEN FORUM FOR AGENDA ITEMS

A. Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be 
completed in its entirety and submitted to the Board President or designee prior to the 
meeting being convened. The first Open Forum is limited to agenda items other than 
personnel, public officers, and individual/specific students. Speakers will be limited to three 
(3) minutes. When more than one individual wishes to address the same agenda item, the 
President may ask the group to appoint one spokesperson.

4. CONSIDER APPROVAL OF ACTION AGENDA ITEMS
A. Final Budget Amendments for 2022-2023

Presenter: Tracy Ray, Interim Deputy Superintendent of Business Operations
B. Adoption of the 2023-2024 General Fund, Debt Service Fund, and Food 

Service Fund Budgets
Presenter: Tracy Ray, Interim Deputy Superintendent of Business Operations

C. Resolution to Set the Tax Rate for 2023-2024
Presenter: Tracy Ray, Interim Deputy Superintendent of Business Operations

5. ADJOURNMENT
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Grand Prairie ISD 
Board of Trustees 

☐ Information ☒ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 8/24/2023 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

Districts are required to publish a Notice of Public Meeting to Discuss Budget and Proposed Tax Rate in a local 
newspaper 10 to 30 days prior to the public meeting.   The notice was published in the Daily Commercial Record on 
August 10, 2023. 

BAA (LEGAL)
CCG (LEGAL)
CE (LEGAL)
CE (LOCAL) 

 
Hearing and Public Meeting to Discuss Budget and Proposed Tax Rate for 2023-2024 

Tracy Ray, Interim Deputy Superintendent of Business Operations 

AmWilson
Ms. Ellis



Grand Prairie ISD 
Board of Trustees 

☐ Information ☒ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 8/24/2023 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

The Administration recommends approval of the final 2022-2023 budget amendments for the General Fund, 
Debt Service Fund, and Food Service Fund budgets.  In addition, the Administration recommends approval of 
the movement of budgets associated with revenue and expenditure adjustments and/or reclassification as 
needed.   

Final adjustments to the 2022-2023 General Fund, Debt Service Fund, and Food Service Fund will be 
presented in preparation of the closing of the fiscal year. 

CE (LEGAL)
CE (LOCAL) 

Final Budget Amendments for 2022-2023 

Tracy Ray, Interim Deputy Superintendent of Business Operations  

AmWilson
Ms. Ellis



Grand Prairie ISD 
Board of Trustees 

☐ Information ☒ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 8/24/2023 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

The Administration recommends approval of the 2023-2024 revenue and expenditure budgets for the General 
Fund, Debt Service Fund, and the Food Service Fund as presented. 

Texas Education Code requires the annual adoption of the General Fund, Debt Service Fund, and Food 
Service Fund budgets prior to August 31st and their preparation according to generally accepted accounting 
principles.   

BAA (LEGAL) 
CCG (LEGAL)
CE (LEGAL)
CE (LOCAL) 

Adoption of the 2023-2024 General Fund, Debt Service Fund, and Food Service Fund Budgets 

Tracy Ray, Interim Deputy Superintendent of Business Operations 

AmWilson
Ms. Ellis



General Food Service Debt Service
REVENUES: Fund Fund Fund
5700   Local revenues 102,097,711$                      2,648,560$                          41,000,000$                        
5800   State revenues 178,721,115                        32,475$                                -                                         
5900   Federal revenues 4,855,000                             16,085,511$                        -                                         

TOTAL REVENUES 285,673,826$             18,766,546$                41,000,000$                

EXPENDITURES:
11    Instruction 162,073,885$                      -$                                       -$                                       
12    Inst. Resources/Media 3,264,282                             -                                         -                                         
13    Curr & Staff Develop 3,091,530                             -                                         -                                         
21    Inst Leadership 4,971,482                             -                                         -                                         
23    School Leadership 20,854,215                          -                                         -                                         
31    Guidance/Counseling 13,825,769                          -                                         -                                         
32    Social Services 412,602                                -                                         -                                         
33    Health Services 4,182,123                             -                                         -                                         
34    Transportation 9,018,267                             -                                         -                                         
35    Food Service -                                         17,516,546                          -                                         
36    Extra-Curricular 6,025,410                             -                                         -                                         
41    General Admin. 7,503,163                             -                                         -                                         
51    Maint & Operations 33,268,202                          -                                         -                                         
52    Security 6,514,692                             -                                         -                                         
53    Data Processing 8,834,291                             -                                         -                                         
61    Community Services 4,812,815                             -                                         -                                         
71    Debt Service 1,207,600                             -                                         41,000,000                          
81    Facilities Acq/Constr. 1,417,886                             -                                         -                                         
95    Juvenile Justice Prgm 67,328                                  -                                         -                                         
99    Intergovernmental Chgs 484,807                                -                                         -                                         

TOTAL EXPENDITURES 291,830,349$             17,516,546$                41,000,000$                

OTHER SOURCES:
7912   Sale of Property -$                                       -$                                       -$                                       
7913   Proceeds from Capital Leases -                                         -                                         -$                                       
7915   Operating Transfer In -                                         -                                         -                                         

TOTAL OTHER SOURCES -$                              -$                              -$                              

OTHER USES:
8911   Operating Transfer Out -$                                       -$                                       -$                                       

TOTAL OTHER USES -$                              -$                              -$                              

BUDGETED CHANGE IN FUND BALANCE (6,156,523)$                1,250,000$                  -$                              

2023-2024 Budget
Funds Requiring Adoption by the Board of Trustees
General Fund, Food Service Fund, Debt Service Fund

August 24, 2023













Grand Prairie ISD 
Board of Trustees 

☐ Information ☒ Action ☐ Consent

Topic: 

Submitted by: 

Approved for Transmittal:  

Board Meeting Date: 8/24/2023 

Recommendation: 

Rationale: 

Budget Information: 

Board Policy Reference and Compliance: 

Administration recommends setting the Maintenance & Operations tax rate at $0.75750 and the Debt Service 
tax rate at $0.33755 for a total tax rate of $1.09505.   

Texas Property Tax Code requires a taxing unit to adopt its tax rate by September 30 or by the 60th day after 
the taxing unit receives the certified appraisal roll, whichever date is later.    

BAA LEGAL)
CCG (LEGAL)
CE (LEGAL)
CE (LOCAL) 

Resolution to Set the Tax Rate for 2023-2024 

Tracy Ray, Interim Deputy Superintendent of Business Operations 

AmWilson
Ms. Ellis



 
Resolution of the Board to Set Tax Rate 

 
Date:      August 24, 2023 
 
On this date, we, the Board of Trustees of the Grand Prairie Independent School District, hereby 
levy or set the tax rate on $100 valuation for the District for the tax year 2023 at a total tax rate 
of $1.09505, to be assessed and collected by the duly specified assessor and collector as 
follows: 
 
$0.75750 for the purpose of maintenance and operations, and 
 
$0.33755 for the purpose of payment of principal and interest on debts. 
 
This year’s tax levy to fund maintenance and operations expenditures does not exceed last 
year’s maintenance and operations tax levy. 
 
Such taxes are to be assessed and collected by the tax officials designated by the District. 
 
Adopted this 24th day of August, 2023, by the Board of Trustees. 
 
 
President – Emily Liles 
 
 
Secretary – Amber Moffitt 
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