
Board of Education Regular Meeting
Monday, July 10, 2023 7:00 PM

Bayard High School Library
726 4th Avenue

Bayard, NE 69334
Notice is hereby given that a Board of Education Regular Meeting of the School District of Bayard in the Counties of 
Morrill, Scotts Bluff, Box Butte, and Banner in the State of Nebraska will be held on Monday, July 10, 2023 at 7:00 

PM   in the Bayard High School Library located at 726 4th Avenue, Bayard, NE 69334, which meeting shall be open 
to the public.  An agenda for such meeting, kept continuously current is available for public inspection during normal 

business hours at the office of the Superintendent, located at 726 4th Avenue, Bayard, NE 69334.

AGENDA

I. Opening the Meeting
I.A. Call to Order
I.B. Open Meetings Act
I.C.Notice of Meeting
I.D.Roll Call
I.E. Status of Absent Board Members

II. Approval of Agenda
III. Introduction of Guests
IV. Public Comments
V. Invited Presentations and Discussions with Presenters

V.A. Transportation Presentation with Transportation Director Kurt 
Wagner.

VI. Board Committee Reports and Recommendations
VII. Action Items

VII.A. Consent Agenda
VII.A.1. Minutes of Previous Meeting
VII.A.2. Bills
VII.A.3. Board Member Reports
VII.A.4. Reports and Correspondence Requiring No Action

VII.A.4.a. General Reports and Financial Reports
VII.A.4.b. Reports for Information Only

VII.A.5. Adoption of Policies on First Reading
VII.A.6. Adoption of Policies on Second Reading
VII.A.7. Approval of Contracts within Policy Guidelines

VII.B. Hold Public Hearing to Review, Discuss, Consider, and Receive 
Input on the Following Policies: Student Fee Policy, Parental 
Engagement Policy, Student Anti-Bullying Policy, School Wellness 
Policy

VII.C. Discuss, Consider and Take All Necessary Action in Regard to 
Reaffirmation of the following policies: Policy #5121 - Student Fees, 
Policy #1413 - Parental Engagement, Policy #5416 - School Wellness 
Policy, and Policy #5800 Student Anti-Bullying

VII.D. Discuss, Consider, and Take All Necessary Action in Regard to 
Reaffirmation of Vision Statement, Mission Statement, and Core 
Covenants



VII.E. Discuss, Consider and Take All Necessary Action with Regard to 
Establishing Prices for Athletic Admission and Activity Tickets for the 
2023-2024 School Term

VII.F. Discuss, Consider and Take All Necessary Action on Establishing 
School Lunch Program and School Breakfast Program Prices for the 
2023-2024 School Year

VII.G. Discuss, Consider, and Take All Necessary Action in Regards to 
the Purchase of Smart Boards.

VII.H. Discuss, Consider, and Take All Necessary Action in Regards to 
Masonry Work on the High School Building

VII.I. Discuss, Consider, and Take All Necessary Action in Regards to 
the  Food Service Cooler.

VII.J. Discuss, Consider, and Take All Necessary Action to Approval of 
Phase Two of the HVAC Project for the 2023-2024 Fiscal Year. 

VII.K. Discuss, Consider, and Take All Necessary Action to the Wood 
Shop Floor

VII.L. Discuss, Consider, and Take All Necessary Action to the Extra Duty 
Compensation of Dr. Rice as a Music Teacher

VII.M. Discuss, Consider, and Take All Necessary Action to the Extra Duty 
Compensation of Mr. Nesbitt as Life Science Teacher

VIII. Discussion Items
VIII.A. Review and Discussion of Policies  4021 through 4070 in the 4000 

series.
IX. Reports

IX.A. Principals and District Administrators
IX.B. Superintendent

X. Set Next Meeting Date
XI. Adjournment

 
 
 
The Bayard Public Schools Board of Education reserves the right to convene a Closed Session for purposes 
in accordance with 84-1410(1). The Board of Education also reserves the right to change the order of agenda 

items at the discretion of the Presiding Officer of the Board of Education. 



 

Bayard School Board of Education 
Annual Calendar 

January February March April May June 
 
* Oath of Office 

 

* Board Officer Elections 

 

* Designate Depository of  

   the District 

 

* Designate Legal Firm  

   for the District 

 

* Designate Auditors for  

   the District 

 

* Designate Official to   

   Apply for Grants and 

   Testify Before  

   Legislature 

 

* Board Code of Ethics 

 

* Discuss Board 

   Committees 

 

* Approve Policy Manual 

 

* Review of 

   Accountability and 

   Disclosure Commission 

   Conflict of Interest 

   Reporting Form 

 

* NASB Legislative Issues 

   Conference 
  

 
* Committee on American 

   Civics Meeting 

 

* Policy Committee  

   Meeting 

 

* Board Committee 

   Assignments 

 

* Review Draft of School  

   Calendar 

 

* Curriculum Review and 

   Approve Course Catalog 

 

* Approve Negotiated  

   Agreement with BEA 

 

* Update on State  

   Standards  

   Requirements 

 

* Discuss and Take  

   Action on  

   Compensation of  

   Principals and  

   Directors 

 

* NASB President’s  

   Retreat 

 

* NASB Budget and  

   Finance Workshop 

 

* NSBA Advocacy  

   Institute 

 

 
* Curriculum Committee 

   Meeting 

 

* Building Committee  

   Meeting 

 

* Approve School  

   Calendar 

 

* Adopt Resolution  

   Pertaining to Non- 

   Resident Students 

 

* Tour of School 

   Buildings, Facilities, Bus 

   Barn 

 

* Review 5 Year Facilities  

   Plan 

 

* Consider Curriculum 

   Proposals 

 

* Discuss Compensation  

   of Superintendent 

 

* NASB Membership  

   Renewal 

 

* NAEP State Convention 
 

 
* Board Workshop 

 

* Board Self-Assessment  

   And Board Goals 

 

* Approve FFA Trip to  

   National FFA  

   Convention 

 

* Review Strategic Plan  

   Progress Report 

 

* Take Action on  

   Compensation of  

   Superintendent 

 

* NASB Spring Legal 

   Workshop 

 

* NRCSA Conference 

 

* NSBA Annual  

   Conference and 

   Exposition 

 
* Review Extra-Duty 

   Assignments 

 

* Approve Classified Staff 

   Handbook, Preschool  

   Handbook, and  

   Pathfinders Program 

   Handbook 

 

* Finalize Plan for District 

   Summer Improvements 

 

* Review Pathfinders 

   Program 

 

* Distribute  

   Superintendent 

   Evaluation (Long Form) 

 

* Attend Graduation 

   Ceremony 

 

* Attend Staff Retirement 

   Recognition 

 
* NSAA Related Activities 

   Budget 

 

* Approve Activities  

   Handbook for Head  

   Coaches and Sponsors,  

   Student and Parent  

   Activity Handbook, and 

   Student and Parent  

   Handbook 

 

* Review State Aid  

   Certification 

 

* Transportation 

   Director Report 

 

* Evaluate  

   Superintendent (Long 

   Form) and  

   Superintendent Goals 

 

* NASB School Law  

   Seminar 



 

Bayard School Board of Education 
Annual Calendar 

July August September October November December 
 
* Policy Committee  

   Meeting 

 

* Establish Prices for  

   Athletic Admission and  

   Activity Tickets 

 

* Establish Prices for  

   School Lunch and 

   Breakfast Programs 

 

* Reaffirm Vision  

   Statement, Mission 

   Statement, and Core 

   Covenants 

 

* Approve Certificated  

   Staff Handbook and 

   Substitute Teacher 

   Handbook 

 

* Hearing on Student Fee  

   Policy, Parental  

   Involvement Policy,  

   Student Anti-Bullying 

   Policy, and School  

   Wellness Policy 

 

 

 
* Budget and Audit  

   Committee Meeting for  

   District Budget 

 

* Budget and Audit  

   Committee Meeting  

   with Auditors 

 

* Tour of School  

   Buildings, Facilities, and 

   Bus Barn 

 

* Authorize Payment of  

   Bills Through End of  

   August 

 

* Review Annual  

   Emergency Plan 

 

* District School Safety  

   Assessment 

 

* Board Welcome of New 

   Staff 

 

* Board Staff Steak Fry 

 

* NASB Area Membership 

   Meetings 

 

 

* Budget Hearing 

 

* Final Tax Request  

   Hearing 

 

* Adopt District Budget 

 

* Approve Tax Resolution 

   For General Fund,  

   Special Building Fund, 

   and Bond Fund 

 

* Review Summer School 

   Program 

 

* NASA/NASB Labor 

   Relations Conference 

 

 

* Policy Committee  

   Meeting 

 

* Board Workshop 

 

* Consider BEA Request  

   for Recognition as 

   Bargaining Agent 

 

* Discuss Negotiations  

   Timeline and Collective 

   Bargaining with BEA 

 

* Review Fall District  

   Enrollment Numbers 

 

* Review SPED and HAL 

   Programs 

 

* Review Statewide  

   Assessment Results 

 

* Appoint NASB Delegate 

   Assembly  

   Representative 

 

* NASB Facilities and  

   Construction Workshop 

 

* Committee on American 

   Civics Meeting 

 

* Teacher Staff  

   Committee Meeting for 

   Negotiations 

 

* Approve Audit/Annual 

   Financial Report 

 

* Review ACT Results 

 

* Prom Plan Presentation 

 

* Review District Annual  

   Report 

 

* Request Nominations  

   for the Volunteer  

   Section of the Mike 

   Cillessen Memorial 

   Board 

 

* Distribute  

   Superintendent 

   Evaluation (Short  

   Form) 

 

* NASB State Education 

   Conference 

 

* NASB Delegate  

   Assembly 

 

* Teacher Staff  

   Committee Distributes 

   Staff Recognition Items 

 

* Select Nominations for  

   the Volunteer Section of 

   the Mike Cillessen  

   Memorial Board 

 

* Superintendent  

   Evaluation (Short  

   Form) 

 

* NASB New Board  

   Member Workshop 
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POLICY	NO.	9106	‐	BOARD	MEMBER	CODE	OF	ETHICS	
 

Board members’ actions, verbal and nonverbal, reflect the attitude and the beliefs of the school 
district.  Therefore, board members must conduct themselves professionally and in a manner 
fitting to their position. 

 

Each board member shall follow the code of ethics stated in this policy. 

 

AS A SCHOOL BOARD MEMBER: 

 

1. I will listen. 
2. I will respect the opinion of others. 
3. I will recognize the integrity of my predecessors and associates and the merit of their work. 
4. I will be motivated only by an earnest desire to serve my school district and the children of 

my school district community in the best possible way. 
5. I will not use the school district or any part of the school district program for my own 

personal advantage or for the advantage of my friends or supporters. 
6. I will vote for a closed session of the board if the situation requires it, but I will consider 

“secret” sessions of board members unethical. 
7. I will recognize that to promise in advance of a meeting how I will vote on any proposition 

which is to be considered is to close my mind and agree not to think through other facts and 
points of view which may be presented in the meeting. 

8. I will expect, in board meetings, to spend more time on education programs and procedures 
than on business details. 

9. I will recognize that authority rests with the board in legal session and not with individual 
members of the board, except as authorized by law. 

10. I will make no disparaging remarks, in or out of the board meeting, about other members of 
the board or their opinions. 

11. I will express my honest and most thoughtful opinions frankly in board meetings in an effort 
to have decisions made for the best interests of the children and the education program. 

12. I will insist that the members of the board participate fully in board action and recommend 
that when special committees are appointed, they serve only in an investigative and advisory 
capacity. 

13. I will abide by majority decisions of the board. 
14. I will carefully consider petitions, resolutions and complaints and will act in the best interests 

of the school district. 
15. I will not discuss the confidential business of the board in my home, on the street or in my 

office; the place for such discussion is the board meeting. 
16. I will endeavor to keep informed on local, state and national educational developments of 

significance so I may become a better board member. 
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IN MEETING MY RESPONSIBILITY TO MY SCHOOL DISTRICT COMMUNITY: 

 

1. I will consider myself a trustee of public education and will do my best to protect it, conserve 
it, and advance it, giving to the children of my school district community the educational 
facilities that are as complete and adequate as it is possible to provide. 

2. I will consider it an important responsibility of the board to interpret the aims, methods and 
attitudes of the school district to the community. 

3. I will earnestly try to interpret the needs and attitudes of the school district community and 
do my best to translate them into the education program of the school district. 

4. I will attempt to procure adequate financial support for the school district. 
5. I will represent the entire school district rather than individual electors, patrons or groups. 
6. I will not regard the school district facilities as my own private property but as the property 

of the people. 

 

IN MY RELATIONSHIP WITH THE SUPERINTENDENT AND EMPLOYEES: 

 

1. I will function, in meeting the legal responsibility that is mine, as part of a legislative, policy-
forming body, not as an administrative officer. 

2. I will recognize that it is my responsibility, together with that of my fellow board members, 
to see the school district is properly run and not to run them myself. 

3. I will expect the school district to be administered by the best-trained technical and 
professional people it is possible to procure within the financial resources of the school 
district. 

4. I will recognize the superintendent as executive officer of the board. 
5. I will work through the administrative employees of the board, not over or around them. 
6. I will expect the superintendent to keep the board adequately informed through oral and 

written reports. 
7. I will vote to hire employees only after the recommendation of the superintendent has been 

received. 
8. I will insist that contracts be equally binding on teachers and board. 
9. I will give the superintendent power commensurate with the superintendent’s responsibility 

and will not in any way interfere with, or seek to undermine, the superintendent’s authority. 
10. I will give the superintendent friendly counsel and advice.   
11. I will present any personal criticism of employees to the superintendent. 
12. I will refer complaints to the proper administrative officer. 
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TO COOPERATE WITH OTHER SCHOOL BOARDS: 

 

1. I will not employ a superintendent, principal or teacher who is already under contract with 
another school district without first securing assurance from the proper authority that the 
person can be released from contract. 

2. I will consider it unethical to pursue any procedure calculated to embarrass a neighboring 
board or its representatives. 

3. I will not recommend an employee for a position in another school district unless I would 
employ the individual under similar circumstances. 

4. I will answer all inquiries about the standing and ability of an employee to the best of my 
knowledge and judgment, with complete frankness. 

5. I will associate myself with board members of other school districts for the purpose of 
discussing school district issues and cooperating in the improvement of the education 
program. 

 

 

Legal Reference:  Neb. Statute 79-526 

 

 

 

 

Adopted:  10-08-12 

Reviewed:  1-12-15, 1-11-16, 5-8-17, 1-14-19, 3-11-19, 1-13-20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Public Comment Sign-In Sheet 
  
During the public comments portion of the meeting there is a time limit of 5 minutes per speaker and a time limit of 
30 minutes for the duration of the public comments portion of the meeting as per Board Policy NO. 9239.  Visitors 

will be required to identify themselves if they speak at this meeting.   
 

Comments will be received in the order in which individuals have placed their names on the sign-in sheet.   
 

The Board will not respond or take action on public comments. 
 

The Board meeting is a business meeting open to the public but it is not a public meeting. 
 

# Name: (Please Print) Signature: 
1   
2   
3   
4   
5   
6   
7   
8   
9   
10   
11   
12   
13   
14   
15   
16   
17   
18   
19   
20   
21   
22   
23   
24   
25   
26   
27   
28   
29   
30   
 

 



Board of Education Regular Meeting

Monday, June 12, 2023 7:00 PM

Bayard High School Library
726 4th Avenue
Bayard, NE 69334
Carolyn Applegate:   Absent   
Joe Applegate:   Present   
Kim Burry:   Present   
Randy Eirich:   Present   
Bill Ferrero:   Present   
Donna Stuart:   Present   

I. Opening the Meeting

I.A. Call to Order

The regular meeting of Bayard Public Schools Board of Education was called to order by President Stuart at 
07:01p.m.  President Stuart noted a copy of the Board Member Code of Ethics and the Annual Calendar of the 
Board of Education were included with the meeting materials for board members' reference.  

I.B. Open Meetings Act

The Board President informed the audience that the Open Meetings Act was posted and informed the audience 
of the Board's policy and procedures regarding public comment.  

I.C. Notice of Meeting

The public notice of the regular meeting of the Bayard Board of Education, Morrill County School District No. 
21 was published in the Bayard Transcript in accordance with Board Policy No. 9238.  The agenda remained 
on file at the office of the superintendent and was open for public inspection.

I.D. Roll Call

The following members were present:  Kim Burry, Bill Ferrero, Randy Eirich, Joe Applegate, Donna Stuart 
Administrators present: Superintendent Olson, Principals Ehler and Rice, and Director Nesbitt.

I.E. Status of Absent Board Members

Motion Passed: Motion to approve the absence of Board Member Carolyn Applegate passed with a motion by 
Joe Applegate and a second by Randy Eirich.

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea

II. Approval of Agenda

Motion Passed: Motion to approve the agenda passed with a motion by Kim Burry and a second by Joe 
Applegate.

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea

III. Introduction of Guests



The guests were introduced to the board. 

IV. Public Comments

Greg Schmall addressed the board. 

V. Invited Presentations and Discussions with Presenters

V.A. Presentation by Principal Ehler on Interactive Boards.

Mrs. Ehler presented to the board regarding Interactive Boards. 

VI. Board Committee Reports and Recommendations

VII. Action Items

VII.A. Consent Agenda

Motion Passed: Motion to approve the Consent Agenda passed with a motion by Kim Burry and a second by 
Joe Applegate.

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea

VII.A.1. Minutes of Previous Meeting

VII.A.2. Bills

VII.A.3. Board Member Reports

VII.A.4. Reports and Correspondence Requiring No Action

VII.A.4.a. General Reports and Financial Reports

VII.A.4.b. Reports for Information Only

VII.A.5. Approval of Contracts within Policy Guidelines

VII.B. Discuss, Consider, and Take All Necessary Action to Purchase SMART Boards

Motion Tabled: Motion to table action on the purchase of SMART Boards until the July 2023 meeting was 
made by Joe Applegate and a second by Randy Eirich.

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea

VII.C. Discuss, Consider, and Take All Necessary Action to the Evaluation of the Superintendent.

Motion Passed: Motion to approve the Evaluation of the Superintendent passed with a motion by Randy 
Eirich and a second by Joe Applegate.

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea

VII.D. Discuss, Consider, and Take All Necessary Action to the Compensation for Additional Duties of 
the High School Principal and the Activities Director

Motion Passed: Motion to create extra duty for Activities Director for Transportation Coordinator at 15% of 
base  for the 2023-2024 school term passed with a motion by Kim Burry and a second by Randy Eirich.

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea



VII.E. Discuss, Consider, and Take All Necessary Action in Regard to Receiving Recommendations of 
the Committee on American Civics for Student Board Representatives and Appointment of Student 
Board Representatives for the 2023-2024 School Term

Motion Passed: Motion to appoint Aleah Nesbitt and Zach Araujo for 2023-2024 school year as Student 
Board Representatives passed with a motion by Bill Ferrero and a second by Randy Eirich.

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea

VII.F. Discuss, Consider, and Take All Necessary Action in Regard to Approval of the Following 
Handbooks for the 2023-2024 School Term: Activities Handbook for Head Coaches and Sponsors, and 
the Student and Parent Activities Handbook,  Certificated Staff Handbook, and Substitute Teacher 
Handbook.

Motion Passed: Motion to approve of the Following Handbooks for the 2023-2024 School Term: Activities 
Handbook for Head Coaches and Sponsors, and the Student and Parent Activities Handbook,  Certificated 
Staff Handbook, and Substitute Teacher Handbook passed with a motion by Kim Burry and a second by Bill 
Ferrero.

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea

VII.G. Discuss, Consider, and Take All Necessary Action in Regard to Adoption of the NSAA-Related 
Activities Budget for the 2023-2024 School Term

Motion Passed: Motion to adopt he NSAA Related Activities Budget for the 2023-204 school term passed 
with a motion by Randy Eirich and a second by Joe Applegate.

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea

VIII. Discussion Items

VIII.A. Discussion in Regard to  Extra-Duty Assignments

The board discussed the additional extra duty assignments. 

VIII.B. Review and Discussion of Policies 4000 through 4020A in the 4000 series.

The board discussed policies 4000 through 4020A in the 4000 series.

IX. Reports

IX.A. Principals and District Administrators

Mrs. Ehler provided her report to the board. Academics: Our teachers wrapped up the year with PLCs 
and reviewed the feedback we received from Academic Diagnostic Team through TNTP (The 
New Teacher Proejct) who is working with NDE to support CSI schools. The staff was 
commended on their positive relationships and grade appropriate assignments. We will have an 
intentional focus on raising expectations of our students next year and altering our instruction 
based on some of the suggestions that were made by this group. It was very helpful to have 
objective feedback from a national group who works with hundreds of teachers and students. We 
have two training dates scheduled this summer for Math and ELA standards alignment. Kristen 
Kasten from ESU13 will be leading us through that work.  Summer school ended on Friday. The 
elementary students worked on Math and ELA skills and also completed a Project Based 
Learning The library was a partner, we went to The Zoo and the Wildcat Hills where we had 
education programs as well as exploration. Mrs. Ferrero, Mrs. Nesbitt, and Mrs. Batt did a 



tremendous job working on skills the students attending needed.  Our final PLCs of the year was 
tremendous, our 3-6 team went over the NSCAS test results and K-2 reviewed NWEA results. 
They are all tracked on a data sheet. We will be revamping our approach to 
intervention/enrichment next year using this information and utilizing small group instruction as 
often as staffing allows. Leadership: Our Lighthouse Coordinators completed action plans for 
next year to improve our Leader in Me implementation and complete Lighthouse review next 
fall. Inservice dates have been scheduled with the WORDS group for next year that will focus on 
the Science of Reading skills for our K-3 staff and all others who choose to attend.  We received 
funds from the SFI grant to focus on our CSI goals of improving ELA and Math assessment 
scores and lessen our chronic absenteeism. Our Federal percent absent in 21-22 was 8.43% and 
for 22-23 it dropped to 7.33%. Engagement: Door handles and locks are being purchased from 
Johnson Cashway and will be updated this summer.  Average Pathfinder attendance was around 
30 students each day. We had several clubs including gardening, sports, 4-H, and others. Cheer, 
One Acts, and Basketball camps were also conducted by some of our secondary sponsors. The 
staff did a great job making this a meaningful experience for our students. Community: I just 
want to recognize Mrs. Cortney Schuller for all of her hard work and dedication. She has gone 
over and above this year to ensure that our school runs smoothly. Her support has been 
incredibly helpful this first year as principal. Great community partnerships with 
baseball/softball, summer reading, and summer school/pathfinders.  Summer feeding has gone 
very well this year with attendance averaging the same as last year. This will continue until June 
22.  We had a good turnout for the First Responders Open House on May 22. We had 2 State 
Patrol, 2 Gering PD, and 1 Bayard FD tour the buildings. Bobbie Stuart and our early childhood 
project was recognized by the International School Business Officials with the Pinnacle 
Achievement Award. Bobbie has been instrumental in that expansion and partnership.
Dr. Rice provided her report to the board. Academics: JH/HS Completed the year with 88% of the 
students in good academic standing. This is up from last year by 1 percentage points. Students 
who need to finish their learning will have the opportunity to retake classes in the fall.  12 HS 
and 7 JH students have completed their learning through summer school. While some of our 
students work on credit recovery through Odysseyware, a few of our students completed their 
learning with the cooperation of the classroom teachers who were willing to keep their grade 
book open throughout summer school.  The number of students who need to attend summer 
school continues to decline. I believe this is in direct correlation to our Academic Intervention 
practices that have been put into place. Our teachers are commended for holding our students 
accountable during the school year. Our Math team participated in an onboarding in-service for 
the new curriculum on May 24th. They will take part in additional training June 20-23 to learn 
the management system, set the pacing guide, and develop consistent math norms for every 
classroom. Leadership: Mr. James, Joe Foland, Tressa White and I attended the Behavior Basics 
training in Scottsbluff. This training was designed to provide multiple options for students with 
chronic behavior issues. I will be looking at the pieces of this training that make sense to 
implement in our building throughout the summer and then will work with our staff to develop 
proactive solutions to student behavior. We are still waiting for a bid from Carlos Gallegos to 
repair the mortar along the outside wall of the academic hallway. We are hopeful that some of 
this work can be completed before August. Engagement: During our awards ceremonies, 98% of 
the student body was recognized for at least one award. I would like to commend our staff for 
recognizing so many of our students and shedding light on the great things that are happening at 
the secondary level.  The secondary building held their final PLC meetings on May 19th. We 



looked at student growth as well as needs for next year.  Craig Hicks from ESU did a 
presentation on flipped classrooms. The idea behind flipped classrooms is that lecture and direct 
instruction is not the best use of class time. Instead, students encounter information before class 
through reading or watching video clips, which frees up class time for classroom activities that 
require higher-order thinking skills. Community:  A big Thank you to Mr. Roberts, Ms. Pieper, 
Mrs. Torres, Ms. Pahl, and Mrs. White for their help through summer school. I appreciate their 
dedication to help our students be successful.
Mr. Nesbitt provided his report to the board. Academics: 94% of our student athletes finished with all 
their grades over a 70% to complete the year. Out of the other students below 70%, 95% of them 
completed their work at summer school. That jumped us to 98% of student-athletes who 
participated in at least 1 activity this year passed all their classes. We are starting to see this 
number get even better with the continuing work of our coaches utilizing academic intervention 
from 3:30-4:00 pm each day. Leadership: We had 5 kids qualify for the state track meet in May. 
Danika Hassel placed 7th in the long jump and 9th in the triple jump. Dani Harter placed 21st in 
both the 100m and 200m dash. Kierra Miller ran PR times and placed 12th in both the 1600m 
and 3200m runs. Caleb Wilkins placed 11th in the high jump. Kolby Houchin tied for 8th in the 
pole vault.  We had a successful Bayard boys golf meet on May 9th. It was a very nice day for a 
meet.  The girls golf program received their clubs from the “Clubs Fore Youth” program on May 
16th. They then got golf pro instruction for 3 days with the clubs and finished with a boys and 
girls golf tournament with awards to follow.  FFA completed a great year with a spring banquet 
at the beginning of May. The new officers took office.  Coaches turned in updated lists of 
equipment for each activity. All staff completed a CPR refresher course before the end of the 
year and we will have our staff trained in CPR, AED, and some basic first aid for the next 2 
years.  Summer weights and skills days began on June 5th with more than 35 students showing 
up for the first day.  Many of our activities have taken an afternoon and will be puting on clinics 
for the pathfinders program prior to the end of summer school. This gives kids a great 
opportunity to see what they have to look forward to at the JH/HS levels. Engagement:  We are 
working with rSchool to be able to have our paperless registration system up and running for the 
next school year.  As part of the rSchool system they have also updated the athletics webpage 
that will link directly to the rSchool registration system. https://bayardtigersathletics.com/. The 
schedule is mostly completed for next year and can be found on the Bayard Public Schools 
website. We are also working on some new formats for the upcoming school year to include: fall, 
winter, spring, school days, and activities to help our students, staff, and community members 
with scheduling. The activities and school dates will be similar as below. Athletics schedule 
format:(Still in Progress to be completed soon) 
https://docs.google.com/document/d/1rcM6dcLTxbsHRYea27JTzteXEuJeZpPH3Ze7jW2TR0/e
dit?usp=sharing. We have reached out to multiple schools for possible Cooping opportunities. At 
this time for Fall sports we do not have anyone interested in Cooping with us. I have reached out 
to Bridgeport, Gering, and Banner County. We are continuing to pursue Cooping opportunities 
for our students in the Fall/Winter seasons. Community: Mrs. Gier helped us put a monitor with 
chromecast down at Tiger Paws. It will run all of the school activities throughout the year and 
right now it has all of the summer activities so those who go into Tiger Paws can see what is 
happening at the school. We would like to reach out and continue this with other places in town 
such as the senior center, golf course, grocery store, FNBO, and the vault. We would like to be 
able to use these to reach more community members with school info.  Tiger Paws TV info: 
https://docs.google.com/presentation/d/10EhLAYvtlHD81pnhfK5SgK_NF4CTfji6- 

https://bayardtigersathletics.com/


u0fVwpBy3g/edit?usp=sharing . Mrs. Jobman attended a school nurses conference in Kearney 
this week and will be coming back with some great information. The Bayard Athletic Golf 
Tournament will be on August 5th this year. get I included the 2023-2024 budget proposal for 
the following year with budget clarification. Budget for the board:(Comparison with 22-23 
school year) 
https://docs.google.com/spreadsheets/d/1f6pMB4feOlKfg3Fy0aOu9_6XNyXnkh8o1YiqfayYLk/
edit?usp=sharing Budget Clarification: 
https://docs.google.com/document/d/1S9vKn61lsBJhmE6qt28IN4UIUWeuASucNscW5b 
1FWc0/edit?usp=sharing Transportation I will be attending the UNK transportation conference 
to help us determine how to better serve our community, students, and bus drivers. Some things 
we hope to look at include: 1.) GPS systems on the bus for mapping purposes. This will help 
incase of an accident or bus emergency. We have verizon, but will be learning out to utilize this 
program better if possible or possibly look at a more cost effective way. 2.) Bus requests are a 
major thing. We are working to go paperless with some sort of a system to allow all staff to put 
in bus requests that will go through proper channels to allow us to create our bus schedule more 
efficiently. I will be looking at the conference for ideas or work with Mrs. Gier to get something 
we can utilize for our school. 3.) We began an attendance log last year on the buses, but want to 
continue to improve that through either a paper format or electronically to ensure safety and 
security of our bus students. 4.) I am working to set a calendar of dates for things we are 
supposed to complete for reporting and administrative deadlines we can meet. Kurt and myself 
will sit down to ensure we are able to meet these deadlines with all the proper information. 5.) 
Bus cameras will be installed over the summer and functional for the upcoming school year. 
Extras: Little gym floor has some boards that are broken and chipped. They create a tripping 
hazard for the people using the old gym. Jeff Erdman talked with Roberto about how they fixed 
it before. They fixed it by cutting out pieces of the old boards and replacing them with pieces of 
oak flooring. It was completed by Rice Construction in the past, but Jeff would be able to do the 
work. The high school ice machine completely stopped working at this point. We are in need to 
replace it at this time. We have been looking and getting quotes from reputable companies with 
not very good response at this time. We are begin looking at other companies for quotes. We are 
looking at how this will be funded at this time and will get more information as we continue 
through this process. The best options we have found are through amazon with a range from 
$525 to around $1500. I will send out more info as we continue to look through this to get the 
best machine for our needs with the best possible price. Storage Container: 1.) Stor Aul in 
Scottsbluff does not have any storage containers to purchase. 2.) I have a message out to 601 
storage out of Scottsbluff, but have not received anything back yet. I did go visit this place and 
they do not have any containers with double doors at this time. They do have some 40’ and 20’ 
containers, but they are all older. 3.) Prairie storage containers out of Alliance has been good to 
work with and called me back.
Dr. Radford provided her report to the board Academics: We had one student graduate this year and 
wish her the best of luck in her future.  Three new classes will be offered to special education 
students next year. They include life skills, social skills, and employment skills classes for 
students identified as needing instruction in those areas. We have also purchased resources to 
teach some executive functioning skills to our preschool and kindergarten students. Leadership: 
Dr. Radford and Ms. Stuart worked together and submitted the Maintenance of Effort report to 
NDE.  GOLD end of year reports and ADVISER reports are due to NDE by June 15, 2023. Dr. 
Radford is conducting early childhood evaluations this summer as many staff are out of the 



district or new to the district.  The elementary and middle school special education teachers will 
receive training in the Orton-Gillingham curriculum and teaching at the end of the summer or 
beginning of the school year. This curriculum is a highly structured approach that breaks reading 
and spelling down into smaller skills involving letters and sounds and then builds on these skills 
over time. This curriculum is proven to be highly effective with students with dyslexia. We will 
also be purchasing a test for dyslexia to better identify and support those students. Engagement: 
Since the end of the school year, we have received 4 new early childhood referrals for 
evaluations and services.  Special education will be providing services to students throughout the 
summer including academic services, physical therapy services, occupational therapy services, 
speech language services, and early childhood services. Angela Borgmann is our new early 
childhood teacher for children birth through age 5. She is contracted through the ESU and will 
begin serving our students this summer and continue next school year with us. Our special 
education numbers have increased by 5 students over the year. We currently have 79 special 
education students. ➢ Early Childhood - 13 students ➢ Kindergarten - 5th grade - 30 students 
➢ 6th Grade - 8th Grade - 22 students ➢ 9th Grade - 12th Grade - 14 students. Students 
receiving clinical services: ➢ Occupational Therapy - 10 students ➢ Physical Therapy - 12 
students ➢ Speech Language Therapy - 33 students ➢ Mental Health Counseling - 8 students. 
Community: The community special education consultation meeting will be held on June 20, 
2023 at 1:00 pm in the school library. The community has been invited to attend this meeting 
through a notice in the local newspaper.  We have a new Early Childhood Services Coordinator, 
Katy Dassuncao. She will continue to work hard to identify children ages birth through 5 who 
might be in need of services.
 

IX.B. Superintendent

Mr. Olson gave a verbal report to the board. 

X. Set Next Meeting Date

Next meeting is set for July 10, 2023 at 7:00p.m.

XI. Adjournment

Motion Passed: Motion for adjournment at 8:56 p.m. passed with a motion by Kim Burry and a second by 
Randy Eirich

Votes: Joe Applegate: Yea, Kim Burry: Yea, Randy Eirich: Yea, Bill Ferrero: Yea, Donna Stuart: Yea

_____________________________________
Secretary



Bayard Public Schools
07/10/2023

GENERAL FUND
Vendor Name GL Acct # Description Amount

20/20 TECHNOLOGIES LLC 01 1100 352 002 002 2 remote support 11.25
Total 11.25

ALARM SECURITY TECHNICIANS 01 2620 352 002 002 2 ast monitoring 28.95
01 2620 352 001 001 1 ast monitoring 28.95
Total 57.90

Amazon Capital Services 01 6421 610 003 000 0 Learning to dress busy board cards 17.59
01 6421 610 003 000 0 Learning Basic Life skills Busy Boards 19.99
01 6421 610 003 000 0 Gallon Measurement Set 37.88
01 6421 610 003 000 0 Screw Friver Board 21.65
01 6421 610 003 000 0 Melissa & Doug Stir ad Serve Cooking Ute 9.99
01 6421 610 003 000 0 Wash and Dry Dish Set 13.99
01 6421 610 003 000 0 Dirt Devil Vacuum 54.99
01 6421 610 003 000 0 Wash Clothes 14.88
01 6421 610 003 000 0 shipping 15.84
01 6421 610 003 000 0 promotion discount (18.89)
01 6422 610 003 000 0 3 drawer cart 123.99
01 1100 610 001 001 1 calculators and desk chair 351.90
01 6421 610 003 000 0 Mini Cleaning Brush and Dustpan 12.39
01 6421 610 003 000 0 Plastic Stackable Storage bins 29.09
01 6421 610 003 000 0 1 in Buttons 7.99
01 6421 610 003 000 0 10 Stepping Stones 69.90
01 6421 610 003 000 0 103 Piece Weather Chart 13.99
01 6421 610 003 000 0 Shapes Beanbags 20.39
01 6421 610 003 000 0 Community Signs 19.95
01 6421 610 003 000 0 Busy Board 29.99
01 6421 610 003 000 0 Busy Board 19.98
01 6421 610 003 000 0 Body Parts 20.99
01 3540 610 002 002 2 https://www.amazon. 98.91
01 3540 610 002 002 2 https://www.amazon. 43.98
01 3540 610 002 002 2 https://www.amazon. 17.80
01 3540 610 002 002 2 https://www.amazon. 62.14
01 2610 610 002 002 2 Mop Kit 148.00
01 2610 610 002 002 2 mop and mop pads 24.98
01 2510 810 000 000 0 o/s 6.60
Total 1,310.87

BAYARD AUTOMOTIVE 01 2710 610 000 000 0 pipe insulation coil freon pan 300.32
01 2710 610 000 000 0 air filter 97.98
Total 398.30

BAYARD PUBLIC SCHOOLS - LUNCH 01 1370 dec22 prek meals 613.05
01 1370 jan23 prek meals 779.75
01 1370 feb23 prekmeals 898.70
01 1370 mar23 pre k meals 1,252.25
01 1370 apr23 pre k meals 1,015.55
01 1370 may23 pre k meals 715.55
01 1160 610 000 000 may23 staff meals 724.13
Total 5,998.98

BENZEL PEST CONTROL 01 2620 352 001 001 1 pest control 221.55
Total 221.55

BLACK HILLS ENERGY 01 2610 621 002 002 2 #462419 421.20
01 2610 621 000 000 0 #267959 heating fuels 59.31
01 2610 621 001 001 1 #242155 heating fuels 456.22
Total 936.73

BLICK ART MATERIALS 01 1100 610 000 000 0 annual buy 395.05
Total 395.05

BROWN INDUSTRIES, INC 01 2310 610 000 000 0 5 years of service pin 32.00
01 2310 610 000 000 0 10 years of service pin 24.00
01 2310 610 000 000 0 25 years of service pin 8.00
01 2310 610 000 000 0 35 years of service pin 16.00
01 2310 610 000 000 0 shipping and handling 43.00
Total 123.00

Capital One 01 2410 610 001 001 1 inservice hospitality 126.41
Total 126.41

CARDMEMBER SERVICE 01 2710 330 000 000 0 meal 28.04
01 2710 330 000 000 0 meals 13.69
01 2410 610 001 001 1 tote for storage 13.31
01 2710 626 000 000 Fuel 63.00
01 2410 810 002 002 2 Surety Bonds/Nebraska Notary Bond 40.00
01 1100 610 001 001 1 Supplies 49.79
01 2610 610 002 002 2 safety overshoes and supplies 152.91



01 1100 610 001 001 1 Valve assembly for greenhouse 27.68
01 1100 610 001 001 1 Wipebook Flipchart Heavy Duty 149.99
01 1100 610 001 001 1 Shipping 16.99
01 1100 610 001 001 1 discount (15.00)
01 6422 610 003 000 0 Task Galore: Early Education 52.95
01 2510 810 000 000 0 fees 260.65
01 2510 810 000 000 0 canva 12.99
01 3540 610 002 002 2 lakeshore 16.78
01 6989 610 000 000 0 summer school poster board 18.11
01 3599 610 400 000 0 brightwheel quickbooks 318.00
01 2710 610 000 000 0 rack for sub 106.99
01 1160 580 000 000 nurse conf travel 104.16
01 1100 610 001 001 1 hal leonard 24.43
01 6989 610 000 000 0 water for field trips 18.00
01 2510 810 000 000 0 mailchimp 13.00
01 2510 531 000 000 0 postage 13.40
01 2310 330 000 000 0 asbo conf guest registration-burry 250.00
Total 1,749.86

CENTURY LINK 01 2510 382 000 000 0 #7931 telephone (36.62)
01 2510 382 000 000 0 #1785 telephone 294.30
01 2510 382 000 000 0 #0450 telephone 15.65
01 2510 382 000 000 0 #1510 telephone 148.71
Total 422.04

CITY OF BAYARD 01 2610 621 000 000 0 #31200 electric 37.00
01 2610 621 001 001 1 #75400 electric 4,930.76
01 2610 410 001 001 1 #75400 utilities 1,505.00
01 2610 621 002 002 2 #75600 electric 2,080.48
01 2610 410 002 002 2 #75600 utilities 1,013.00
Total 9,566.24

CONNECTING POINT 01 1100 352 001 001 1 copier service contract 285.99
01 1100 352 002 002 2 copier service contract 285.98
Total 571.97

CULLIGAN WATER CONDITION 01 2610 610 001 001 1 r/o 109.90
01 2610 610 002 002 2 r/o 27.50
Total 137.40

DAS STATE ACCOUNTING - CENTRAL01 2510 382 000 000 0 MAY 23 NETWORK 238.13
Total 238.13

EAKES OFFICE SOLUTIONS 01 2610 610 002 002 2 sanitizer 21.10
01 3540 610 002 002 2 sponge paint set 21.75
01 3540 610 002 002 2 activity set 17.13
Total 59.98

EDUCATIONAL SERVICE UNIT #13 01 1200 591 003 000 panhandle beginnings 965.70
01 2190 591 000 000 0 mips 35.00
01 1200 330 003 000 0 sped behavior basics rice foland pahl wh 400.00
01 1160 591 000 000 0 valts 3rd quarter 3,869.00
01 1100 591 001 001 1 on to college test prep 3,040.00
01 1100 382 000 000 0 dl 770.00
01 1100 382 000 000 0 erate 350.00
01 1160 591 000 000 0 neva 708.33
01 1292 591 003 000 0 0-2 sup esu programs 41.57
01 2153 591 003 000 0 0-2 speech 519.60
01 2171 591 003 001 1 secondary pt 74.70
01 1200 330 003 000 0 sped inservice 69.30
01 1200 591 003 002 2 elem sup of ot 87.62
01 1200 591 003 000 sup esu programs s/a 725.39
01 6408 591 004 000 0 meridian a 2,099.00
01 1200 591 003 001 1 sup meridian speech 8.02
01 1200 591 003 001 1 sup secondary pt 5.98
01 1200 591 003 000 sup secondary ot 11.38
01 1200 591 003 000 SRS 1,217.43
01 1291 591 003 000 0 3-5 sup ot 126.58
01 1291 591 003 000 0 3-5 sup esu programs 106.51
01 1291 591 003 000 0 3-5 instructional prek 70.00
01 1291 591 003 000 0 3-5 sup instructional prek 5.60
01 2161 591 003 002 2 elem ot 1,095.30
01 2161 591 003 001 1 secondary ot 142.20
01 2162 591 003 000 3-5 ot 1,582.20
01 2152 591 003 000 0 3-5 speech 1,331.31
01 2151 591 003 001 1 secondary speech 469.38
01 2151 591 003 002 2 elem speech 4,222.17
01 2151 591 003 001 1 meridian speeck 100.23
01 2141 591 003 001 1 secondary psych counseling 4,306.50
Total 28,556.00

ERDMAN, TRADEN 01 2610 350 001 001 1 custodial services 388.50
Total 388.50



ESU COORDINATING COUNCIL 01 1100 810 001 001 1 MOVIE LICENSING 351.00
Total 351.00

FRANK PARTS COMPANY 01 2710 610 000 000 0 AC Hose fitting 10.29
Total 10.29

HOLIDAY INN - KEARNEY 01 2710 330 000 000 0 nesbitt lodging transportaion conf 124.95
Total 124.95

IDEAL LINEN SUPPLY 01 2610 610 002 002 2 mats rags mops 93.67
01 2610 610 001 001 1 mats rags mops 141.34
Total 235.01

IDEAL/BLUFFS  FACILITY SOLUTIONS 01 2610 610 002 002 2 19 inch pad driver assy hard deck 149.99
01 2610 610 001 001 1 supplies 4,057.70
Total 4,207.69

IMAGINE LEARNING 01 1100 610 001 001 1 edgenuity and odysseyware 8,575.00
Total 8,575.00

Kajeet Inc 01 1100 810 001 001 1 Verizon unlimited student plans for one 542.28
Total 542.28

KUSKIE STATION LLC 01 2710 626 000 000 june23 fuel 312.78
01 2610 626 001 001 1 custodial fuel 136.18
Total 448.96

MCI COMM SERVICE 01 2510 382 000 000 0 telephone 36.61
Total 36.61

MENARDS 01 2610 610 001 001 1 summer cleaning 47.60
Total 47.60

NATIONAL BUSINESS FURNITURE LLC01 2410 733 001 001 1 Locking Cabinet- Sonoma dark cherry 1,371.02
01 2410 733 001 001 1 Shipping 290.19
Total 1,661.21

NAVIGATE360 LLC 01 2660 610 000 000 navigate emergency management suite 1,591.35
01 2660 610 000 000 navigate threat assessment  23-24 1,591.35
Total 3,182.70

NE COLORADO CELLULAR, INC 01 1100 382 000 000 0 hudl /striv 286.29
Total 286.29

NE COUNCIL OF SCHOOL 01 2510 330 000 000 0 2023 legal implications-stuart 50.00
Total 50.00

NE RURAL COMMUNITY SCHOOLS ASSOC.01 2320 810 000 000 0 23-24 dues 850.00
Total 850.00

NEBRASKA CENTRAL EQUIPMENT INC.01 2710 610 000 000 0 shipping 21.02
Total 21.02

ONE SOURCE 01 2510 810 000 000 0 background fee 5.00
01 2710 810 000 000 0 background check 27.50
01 2610 810 002 002 2 background check 5.00
Total 37.50

Rochester 100 Inc. 01 2410 610 002 002 2 metallic green nick'ys communicator 268.25
Total 268.25

SCHOOL NURSE SUPPLY INC. 01 1160 610 000 000 Classic aneroid latex-free 27.07
01 1160 610 000 000 Nasal CEASE, 5 ct 24.30
01 1160 610 000 000 U By Kotex Teen Pads, 24 ct 45.40
01 1160 610 000 000 Poise Pads-Moderate Absor, 20ct 19.54
01 1160 610 000 000 U by Kotex Compact Tampons, 45 ct 32.20
01 1160 610 000 000 Biofreeze, 4 oz tube 18.52
01 1160 610 000 000 Reusable Penlight, with pupil gauge 4.51
01 1160 610 000 000 Pep O Mint, 50 oz bag 17.05
01 1160 610 000 000 Nutri-Grain Cereal Bars 16.15
01 1160 610 000 000 Crackers 55.57
01 1160 610 000 000 Germs Make Me Sick 7.55
01 1160 610 000 000 Pediatric Nursing Made Incredibly Easy, 59.37
01 1160 610 000 000 Glo Germs Kit with Gel, 9 LED flashlight 60.80
01 1160 610 000 000 Garden Heroes Activity Kit, Complete Kit 80.27
01 1160 610 000 000 Sterile Isotonic Buffered Eye Wash, 4 oz 14.76
01 1160 610 000 000 Sterile Isotonic Buffered Eye Wash, 1 oz 10.80
01 1160 610 000 000 Acrylic Sundry Jar Holders, large 68.40
01 1160 610 000 000 Acetaminophen Tablets 38.43
01 1160 610 000 000 Unlabeled Individual Clear Plastic Jar 26.40
Total 627.09

SCHOOL SPECIALTY  LLC 01 1100 610 001 001 1 annual buy 212.42
01 1100 610 000 000 0 annual buy 343.13
Total 555.55

SHERWIN WILLIAMS 01 2620 610 001 001 1 Paint 122.10
01 2620 610 001 001 1 5gal paint 209.99
Total 332.09

SOAR PEDIATRIC THERAPY, LLC 01 2173 591 003 000 0 0-2 pt 292.56
01 2172 591 003 000 0 3-5 pt 401.33
01 2171 591 003 002 2 s/a pt 619.87
Total 1,313.76



STAPLES 01 1100 610 000 000 0 3 pellats of white copy paper 4,670.40
01 2510 610 000 000 0 Facial Tissues 177.30
01 2510 610 000 000 0 Hand Sanitizer 166.62
01 2510 610 000 000 0 Dry Erase Markers 28.56
Total 5,042.88

STATE FIRE MARSHAL AGENCY/BOILER01 2620 352 001 001 1 boiler inspection 36.00
Total 36.00

TIME MANAGEMENT SYSTEMS 01 2510 810 000 000 0 timeclock 195.00
Total 195.00

VERIZON 01 2710 610 000 000 0 gps 210.47
Total 210.47

Walters, Corina 01 2610 610 002 002 2 floor care supplies reimbursement 46.97
Total 46.97

WILLIAM V. MACGILL &CO 01 1160 610 000 000 Probe Thermometer Covers, 5000 479.00
01 1160 610 000 000 Economy fingertip pulse oximeter, latex 29.95
01 1160 610 000 000 Economy choice Tonge depressors, non 13.98
01 1160 610 000 000 Halyard power-free lavender nitrile exam 315.00
01 1160 610 000 000 Terma-kool cold/hot pack covers, 4x7 84.00
01 1160 610 000 000 Terma-kool cold/hot pack covers, 4x10 68.00
01 1160 610 000 000 Paper souffle cups, 0.5 oz 19.75
01 1160 610 000 000 See clear eyeglasses wipes 15.57
01 1160 610 000 000 Refresh plus eye drops 44.85
01 1160 610 000 000 Carmex, 0.25oz jar 21.48
01 1160 610 000 000 Safetec oral pain relief 13.75
01 1160 610 000 000 Economy Children's acetaminophen, 11.95
01 1160 610 000 000 Economy Children's acetaminophen, 23.66
01 1160 610 000 000 Economy ibuprofen, junior strength cheew 25.96
01 1160 610 000 000 Economy ibuprofen, tablets, 200mg 24.96
01 1160 610 000 000 Petroleum jelly, white, 3.75 oz 5.98
01 1160 610 000 000 Sage container, 8 quarts/2 gallon 6.50
01 1160 610 000 000 Deterra drug deactivation system, small 9.98
01 1160 610 000 000 Deterra drug deactivation system, medium 6.35
01 1160 610 000 000 Economy baby wipes 32.90
01 1160 610 000 000 Puffs everyday facial tissues, 24 boxes/ 79.99
01 1160 610 000 000 Sanitize instant hand sanitizer, 16oz pu 23.96
01 1160 610 000 000 Clorox disinfecting wipes, refill pack, 48.99
01 1160 610 000 000 PDI Sani-cloth AF3 germicidal disposable 54.95
01 1160 610 000 000 PDI Super Sani-cloth germicidal disposab 129.99
01 1160 610 000 000 Professional Lysol, original scent 10.49
01 1160 610 000 000 Exam paper, crepe finish 21x125 3.29
01 1160 610 000 000 CarraKelnz Dermal wound cleanser 11.70
01 1160 610 000 000 Emergency eye wash stations, 16oz 8.99
01 1160 610 000 000 Economy gauze sponges, 2x2 6.75
01 1160 610 000 000 Economy Triple antibiotic ointment, 1oz 12.87
01 1160 610 000 000 Economy bacitracin zinc ointment, 1 oz 10.74
01 1160 610 000 000 Economy hydrocortisone 1% anti-itch crea 7.34
01 1160 610 000 000 Economy bulk bandage strips, flexible fa 42.90
01 1160 610 000 000 Bleedcease 43.00
01 1160 610 000 000 Economy wooden cotton tiped applicator- 69.00
01 1160 610 000 000 Ziplock brand seal top snack bags 9.98
01 1160 610 000 000 Ziplock brand seal top sandwich bags 11.58
01 1160 610 000 000 Energy boards 7.99
01 1160 610 000 000 Ear pain MD pain relieving drops 18.99
01 1160 610 000 000 I lost my tooth stickers 8.99
01 1160 610 000 000 welcome essentials kit 47.96
01 1160 610 000 000 Rid home lice, bedbug, and dust mite spr 44.95
01 1160 610 000 000 goo gone 6.99
01 1160 610 000 000 shout wipes 26.99
01 1160 610 000 000 true plus glucose tabs, orange, 50  coun 7.29
01 1160 610 000 000 binocular magnifer 17.40
01 1160 610 000 000 pediatric dermatology ddx deck 64.95
01 1160 610 000 000 red book quick diagnosis deck 64.95
01 1160 610 000 000 macgill nurse pass 4.38
01 1160 610 000 000 economy antacid chewable tablets 6.98
01 1160 610 000 000 school health room log book 38.98
01 2710 610 000 000 0 25 Person First Aid Kit 34.49
01 2710 610 000 000 0 Purell Body Fluid Spill Kit 83.99
01 2710 610 000 000 0 Voban 17.45
Total 2,343.80

JOHNSON CONTROLS 03 4700 720 000 000 repairs to hs boiler 14,468.95
Total 14,468.95

General Fund Total $82,910.13
Building Fund $14,468.95



Payroll $390,439.35



7 Student ActivityChecking Account:

06/08/2023 120.0014506 AMY ALBROALBRAMCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/01/2023 120.0007 2900 352 124 000 0Greenhouse sales20230601 23-001166

06/08/2023 158.7014507 Amazon Capital ServicesSYNCBCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/01/2023 158.7007 2900 610 133 000 0Dell Laptop Charger 65W Watt USB Type C1pcl-1tm3-f7fr 23-001175

06/08/2023 130.0014508 ZACH ARAUJOARAZACheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/01/2023 130.0007 2900 352 124 000 0Greenhouse sales20230601 23-001167

06/08/2023 1,371.9314509 BAYARD PUBLIC SCHOOLS - LUNCHBPSLUNCHCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

05/22/2023 346.9307 2900 610 102 000 0track hospitality20230522

05/22/2023 345.8907 2900 610 124 000 0banquet20230522

05/25/2023 297.0307 2900 610 102 000 0hospitality20230525-0001

05/25/2023 382.0807 2900 610 102 000 0hospitality20230525-0001

06/08/2023 1,395.5414510 BAYARD PUBLIC SCHOOLSBAYASCHOCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/05/2023 250.0007 2900 580 147 000 02 days sub Rafferty20230605

06/05/2023 250.0007 2900 580 147 000 02 days sub  Ferguson20230605

06/05/2023 316.2507 2900 580 147 000 0mileage to kearney20230605

06/05/2023 471.4107 2900 580 147 000 0bus driver wages20230605

06/05/2023 82.6207 2900 580 147 000 0bus driver ss and retirement20230605

06/05/2023 25.2607 2900 610 147 000 0postage20230605

06/08/2023 826.5414511 Capital OneWALMARTCCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/05/2023 420.1107 2900 610 134 000 0post prom20230605

06/05/2023 50.2907 2900 610 121 000 0CONCESSIONS20230605-0001 23-001077

06/05/2023 50.2907 2900 610 143 000 0CONCESSIONS20230605-0001 23-001077

06/05/2023 51.2407 2900 610 103 000 0Juice & Cookies20230605-0002 23-001079

06/05/2023 104.0007 2900 610 143 000 0Sterilite 66 Qt. Clear Plastic Latch Box20230605-0004 23-000972

06/05/2023 150.6107 2900 580 111 000 0state track food20230605-0005 23-001135

06/08/2023 7,942.9614512 CARDMEMBER SERVICECARDCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/07/2023 2,144.0107 2900 580 102 000 0nat ffa st quizbowl20230607

06/07/2023 1,329.7307 2900 580 124 000 0nat ffa20230607

06/07/2023 35.2607 2900 580 124 000 0fuel20230607

06/07/2023 95.8807 2900 610 102 000 0hospitality20230607

06/07/2023 28.7707 2900 610 104 000 0jh track20230607
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7 Student ActivityChecking Account:

06/07/2023 5.2507 2900 610 118 000 0concessions20230607

06/07/2023 61.2507 2900 610 124 000 0ffa20230607

06/07/2023 (212.31)07 2900 610 225 000 0big apple refund20230607

06/07/2023 2,190.9207 2900 610 152 000 0Plane tickets20230607-0001 23-001122

06/07/2023 2,264.2007 2900 610 152 000 0Plane tickets20230607-0001 23-001122

06/08/2023 1,862.0814513 CARDMEMBER SERVICECARDCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/07/2023 829.8007 2900 610 134 000 0walmart20230607-0002 23-001039

06/07/2023 230.5107 2900 610 134 000 0target20230607-0002 23-001039

06/07/2023 112.2807 2900 610 134 000 0dunhams20230607-0002 23-001039

06/07/2023 96.7007 2900 610 134 000 0sams20230607-0002 23-001039

06/07/2023 101.6307 2900 610 134 000 0target20230607-0002 23-001039

06/07/2023 60.0007 2900 610 134 000 0vault20230607-0002 23-001039

06/07/2023 203.0407 2900 610 134 000 0walmart20230607-0002 23-001039

06/07/2023 166.8807 2900 610 134 000 0post prom20230607-0003 23-001032

06/07/2023 61.2407 2900 610 102 000 0hospitality20230607-0004 23-001101

06/08/2023 524.1514514 CARDMEMBER SERVICECARDCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/07/2023 105.5607 2900 610 104 000 0meal20230607-0005 23-001102

06/07/2023 41.3407 2900 610 102 000 0hospitality20230607-0006 23-001105

06/07/2023 44.8507 2900 610 118 000 0fundraising20230607-0007 23-001108

06/07/2023 47.4007 2900 610 102 000 0hospitality20230607-0008 23-001106

06/07/2023 120.0007 2900 610 102 000 0hospitality20230607-0011 23-001104

06/07/2023 165.0007 2900 610 102 000 0hospitality/meals20230607-0012 23-001103

06/08/2023 749.6614515 CARDMEMBER SERVICECARDCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/07/2023 75.0007 2900 610 120 000 0Gift card Keszler20230607-0013 23-001019

06/07/2023 200.0007 2900 610 120 000 0Gift card Andreas20230607-0013 23-001019

06/07/2023 100.0007 2900 610 120 000 0Gift card Malcolm20230607-0013 23-001019

06/07/2023 50.0007 2900 610 120 000 0Gift card Safford, Hopkins20230607-0013 23-001019

06/07/2023 239.9807 2900 610 153 000 0Half Bat Trainer20230607-0014 23-001016

06/07/2023 34.5107 2900 610 153 000 0Shipping20230607-0014 23-001016

06/07/2023 32.1707 2900 610 124 000 0Banquet supplies20230607-0015 23-001018

06/07/2023 18.0007 2900 610 124 000 0officer pins20230607-0016 23-001017

06/08/2023 524.3414516 CARDMEMBER SERVICECARDCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/07/2023 66.0007 2900 610 124 000 0Adam S FFA jacket20230607-0017 23-000993

06/07/2023 102.0007 2900 610 124 000 02 FFA plaques20230607-0018 23-000937

06/07/2023 30.6007 2900 610 124 000 0Temperature Sensor Specific20230607-0019 23-001025
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7 Student ActivityChecking Account:

06/07/2023 199.0007 2900 610 124 000 0iSocket Plug/Socket: NEMA 5-15 North Ame20230607-0019 23-001025

06/07/2023 21.7507 2900 610 145 000 0Cords20230607-0021 23-000989

06/07/2023 92.0007 2900 610 103 000 0Stole20230607-0023 23-000973

06/07/2023 12.9907 2900 610 103 000 0shipping20230607-0023 23-000973

06/08/2023 124.5414517 CARDMEMBER SERVICECARDCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/07/2023 31.9607 2900 610 224 000 0Donuts20230607-0025 23-001030

06/07/2023 5.9907 2900 610 224 000 0Floral20230607-0026 23-001027

06/07/2023 29.9407 2900 610 224 000 0floral20230607-0026 23-001027

06/07/2023 9.5907 2900 610 224 000 0floral20230607-0026 23-001027

06/07/2023 4.1907 2900 610 224 000 0floral fake grapes20230607-0026 23-001027

06/07/2023 5.9907 2900 610 224 000 0Floral20230607-0026 23-001027

06/07/2023 9.9907 2900 610 224 000 0floral20230607-0026 23-001027

06/07/2023 2.9907 2900 610 224 000 0cards and party20230607-0026 23-001027

06/07/2023 11.9607 2900 610 224 000 0Home Decor Charger plates clear and gold20230607-0026 23-001027

06/07/2023 11.9407 2900 610 224 000 0Home Decor Charger plates gold 620230607-0026 23-001027

06/08/2023 158.0614518 CARDMEMBER SERVICECARDCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/07/2023 37.7807 2900 610 224 000 0Furniture 2 pillars20230607-0026 23-001027

06/07/2023 120.2807 2900 610 224 000 0food20230607-0027 23-001028

06/08/2023 116.8014519 FLO SPORTSFLOSPOCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

05/25/2023 116.8007 2900 810 102 000 0track wrestling fee261335132 23-001149

06/08/2023 270.0014520 FLOWER BASKETFLOBASCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/05/2023 270.0007 2900 610 223 000 0grad flowers862457

06/08/2023 1,806.0014521 HAMPTON INN OMAHA MIDTOWNHAMPTONMIDCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

05/25/2023 1,806.0007 2900 580 111 000 0state track hotel rooms20230525 23-001156

06/08/2023 99.0014522 Lacee JamesJAMLACCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/05/2023 99.0007 2900 610 157 000 0 earrings for school store20230605 23-000991

06/08/2023 120.0014523 NORTH OF THE ROCK DESIGNSNORTHROCKCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/05/2023 120.0007 2900 610 157 000 0t-shirts for school store197 23-001141

06/08/2023 100.0014524 PERKINS COUNTY SCHOOLPERKINSCOCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date
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7 Student ActivityChecking Account:

06/01/2023 100.0007 2900 810 102 000 0track entry fee20230601 23-001174

06/08/2023 800.0014525 ALVARO SILVAAAPORTAPOTCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

05/25/2023 400.0007 2900 352 102 000 0portable toilet rental april track8595

05/25/2023 100.0007 2900 352 102 000 0portable toilet rental boys golf8596

06/05/2023 300.0007 2900 352 102 000 0portable toilet rental8682

06/08/2023 426.5014526 STEPH'S STUDIOSTEPHSTUDICheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

05/25/2023 426.5007 2900 610 223 000 0senior composite140741470

06/16/2023 780.0014527 EPIC FOOTBALL CAMPEPICCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/16/2023 780.0007 2900 610 125 000 0camp cost20230616 23-001203

06/21/2023 23.9614528 Bayard Tiger PawsTIGERPAWSCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/21/2023 23.9607 2900 610 124 000 0ffa banquet1120087

06/21/2023 551.2514529 BEST WESTERN PLUS- NORTHPLATTEBESTWESTNPCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/21/2023 551.2507 2900 610 115 000 0lodging boys basketballhergenrader boys bb

06/21/2023 200.0014530 BRIDGEPORT PUBLIC SCHOOLSBRISCHCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/21/2023 200.0007 2900 610 114 000 0Team Camp - Checks payable to Bridgeport20230621 23-001220

06/21/2023 1,040.0014531 MIDWEST ELITE BASKETBALLMIDWESTELICheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/21/2023 1,040.0007 2900 610 114 000 0GBB Team Camp put on by MEB.20230621 23-001221

06/21/2023 19.2814532 ZACH NESBITTNESBZACCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/21/2023 19.2807 2900 610 102 000 0reimburse calendar20230621

06/21/2023 616.1814533 WILD ROOTSWILDROOTCheckCheck Number: Vendor:Check Type: Check Total:Check Date:

Chart of Account NumberInvoice Number Detail AmountDetail DescriptionPO NumberInvoice Date

06/21/2023 616.1807 2900 610 124 000 0Mum plugs1216 23-001228

22,857.477*Denotes Expensed Invoice Item Checking Account ID: Total without Voids:
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BAYARD PUBLIC SCHOOL
TREASURER REPORT
BANK STATEMENT BALANCES as of June 2023

General Checking Account $ 1,300,072.97
Payroll Account $ 7,812.34
Activity Fund $ 348,919.19
Lunch Fund $ 87,363.68
Employee Benefits $ 38,542.79
125 Plan $ 31,737.53
Building Fund** $ 155,442.56
Bond Fund** $ 133,726.25
Depreciation Account $ 84,689.04
Scholarship CD $ 61,428.58
Platte Valley-Employment $ 80,537.10

$ 2,330,272.03
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15%
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1%
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3%3%
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Bayard Public Schools
Equity in Cash
June 30, 2023

June, 2022 May, 2023 June, 2023 June, 2023 June, 2023
Fund Fund # PRIOR YEAR BALANCE PRIOR MONTH BALALANCE REVENUES EXPENSES ENDING BALANCE

General Fund Checking 01-101 $1,344,601.60 1,100,049.51 769,980.33 (569,956.87) $1,300,072.97
Payroll - General Fund 01-104 $6,793.97 $ 7,812.34 404,033.85 (404,033.85) $ 7,812.34
Lunch Fund Checking 02-101 $101,916.63 102,257.38 6,101.43 (20,995.13) $87,363.68
Payroll - Lunch Fund 02-104 $0.00 0.00 8,266.19 (8,266.19) $0.00
Building Fund Checking 03-101 $232,168.28 138,788.21 16,654.35 0.00 $155,442.56
Bond Fund Checking 04-101 $130,173.90 96,659.73 37,066.52 0.00 $133,726.25
Employee Benefit Fund Checking 05-101 $64,179.38 38,589.19 65.74 (112.14) $38,542.79
EB CD-PVB 05-106-1000 $80,134.14 80,537.10 0.00 0.00 $80,537.10
125-Flex Plan Checking 05-107 $26,501.35 31,106.83 3,864.50 (3,233.80) $31,737.53
Depreciation CD and New Depreciation Fund 06-101 $83,257.83 84,588.23 100.81 0.00 $84,689.04
Activities Fund Checking 07-101 $289,168.30 366,981.29 5,007.68 (23,069.78) $348,919.19
Scholarship CD 07-114 $66,173.68 61,428.58 0.00 0.00 $61,428.58

TOTAL $2,425,069.06 $ 2,108,798.39 $ 1,251,141.40 $ (1,029,667.76) $2,330,272.03

Equity in Cash
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Checking

Payroll -
General Fund
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Bond Fund
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Employee
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Leadership  -  Innovation  -  Vision  -  Engagement  -  #liveNASB  -  #weLIVEhere  -  www.NASBonline.org

Monthly Update for your Board Meeting Agenda

July 2023
Networking & Events 

Latest ‘Board Notes’ – Monthly Newsletter
Annual Board Calendar Summary

Government Relations & Advocacy
This Month In … 

Monthly Agenda Video Updates & NASB’s Video Resources
Contact Us

Networking & Events … Register Now
https://members.nasbonline.org/events

(www.NASBonline.org – Events)
All Dates & Locations Tentative & Subject to Change

ALICAP Summer Safety Workshops  -  July 10 in Gering.  July 11 in Kearney.  July 12 in Lincoln
• This free workshop offers a great opportunity for school administrators and central office staff to get the 

latest information from: Megan Boldt, Director of ALICAP; Sheri Shonka, Coverage Expert at Public Risk 
Management; and Jay Martin, the new Safety Director at NDE. The registration desk opens at 9:30 AM 
and the workshop will adjourn by 2:30 PM.  Lunch will be provided.  Register by Wednesday, July 5.

• https://members.nasbonline.org/events/alicap-summer-workshop 

Area Membership Meetings – Vision: Engaged
• Join us as we tour the state for training, recognition, networking, engagement and more.  Vision and 

training session topics include: “Vision: Engaged - A Preview of the 2023 NASB Delegate Assembly, 
Program Review, and the Open Meetings Law.”  “This Year, Everything but the Kitchen Sink (a policy 
overview).”  “Effectively Engaging Your Community.”  “Board Governance Essentials.”  “Christmas Came 
Early:  A look at the presents & coal the Legislature left us this year.”  “ALICAP’s School Safety Pooling.” 
and “It’s That Time of Year! Time for the annual superintendent evaluation.”

• https://members.nasbonline.org/events/area-membership-meetings 
o August 22 - Valentine
o August 23 - Gering
o August 24 - York
o August 29 – North Platte
o September 6 - Norfolk
o September 13 - Kearney
o September 19 - La Vista
o September 20 - Fremont
o September 27 - Nebraska City

https://members.nasbonline.org/events
https://members.nasbonline.org/events/alicap-summer-workshop
https://members.nasbonline.org/events/area-membership-meetings


Leadership  -  Innovation  -  Vision  -  Engagement  -  #liveNASB  -  #weLIVEhere  -  www.NASBonline.org

Labor Relations Conference – October 4-5 - Lincoln

New Board Member Workshop – November 1 - Kearney

State Education Conference – November 15-17  - CHI Health Center, Omaha

Latest ‘Board Notes’ – Monthly Newsletter
https://members.nasbonline.org/news-resources/board-notes-newsletter

(www.NASBonline.org - News & Resources - Board Notes)

• June events See Leadership, Networking, Live music and Long Drives!
• At The Board Table
• A Summer Road Trip with your NASB Board ...
• “... The More Places You’ll Go” 
• We Care for Kids
• Vision: Engaged
• NPLF Student Scholarship Program – Donate Today!
• Your 2023 NASB Affiliates
• This Month In ... And Much More

“Annual Board Calendar Summary”
View the full detailed calendar at: 

https://members.nasbonline.org/board-leadership/resources
(www.NASBonline.org – Board Leadership – Resources)

July Board Agenda Items
In addition to routine agenda items, time sensitive topics include: 

• Policy Review  
o General policy review
o Student Fees Policy on or before August 1 § 79-2,134;  
o Student Conduct on or before August 1 § 79-262; 

• Student Accountability  
o Apply for Distance Education Incentives. On or before August 1 (through 2023) § 79-1337;
o Students receiving instruction in another district; contracts authorized. On or before Aug 15 per § 

79-598;

• Budget 
o Conduct a Public Hearing on the Proposed Budget Statement. § 13-506; 
o Budget Authority and Allowable Reserve Percentage Certification § 79-1023;

• Board-Superintendent Relations
o Superintendent Transparency Act. On or before August 1, file with NDE a copy of the approved 

contract or amendments for superintendent/ESU administrator services. § 79-2403;

• Advocacy – Deadline for Legislative Proposals:  July 1, 2023

https://members.nasbonline.org/news-resources/board-notes-newsletter
http://www.nasbonline.org/
https://members.nasbonline.org/board-leadership/resources


Leadership  -  Innovation  -  Vision  -  Engagement  -  #liveNASB  -  #weLIVEhere  -  www.NASBonline.org

• Board Leadership Development – Review NASB Board Awards of Achievement Points on or before July 31
**Review the full July Agenda on page 28 of the 2023 NASB Board Meeting Guide & Annual Board Calendar.

Board Retreat
To support our members who did not have the opportunity to participate in the New Board Member Workshops 
consider a Board Retreat to engage with your newly elected board members as they continue to transition into 
their new role.  Please contact Marcia Herring, NASB Director of Board Leadership at mherring@NASBonline.org  
or 402-817-0296 to schedule a board retreat or private sessions through Microsoft Teams to review the board 
role and responsibilities.

Upcoming NASB Board Leadership Events
Board President Circle Teams Meeting – Please mark your calendar for Tuesday, August 8 for the Board President 
Circle Teams Meeting.  We have three options available and look forward to connecting with you!   

Option I – 12:00 PM CT          Option II – 12:00 PM MT          Option III – 7:00 PM CT

NASB New Board Member Workshop - Wednesday, November 1, 2023 – Join the NASB Board Leadership Team in 
Kearney for the opportunity to engage newly elected board members who did not have the opportunity to attend 
the NASB New Member Workshop in December 2022.  We are also including an invitation to all newly appointed 
board members.  The agenda will include discussion and review of best practice board governance, meeting 
protocols, committee work, policy, Open Meetings Law, scenarios, goal planning, superintendent evaluation, and 
more.  Stay tuned for more information regarding the registration details.

Government Relations & Advocacy
https://members.nasbonline.org/government-relations  

(www.NASBonline.org – Government Relations)

This year’s Session is done, the work is not! 850+ bills & measures were introduced. NASB followed roughly 110, 
Supported 31, and Opposed 31. 32 bills we followed were approved by the Governor directly or amended into 
another bill.  Many bills passed this year will require a policy change by the board. Policies on option enrollment, 
dress code, and graduation requirements for example will require board review and/or action.  School funding has 
gone through a change as well. Foundation Aid will now be part of the formula in addition to an increase to 80% 
SpEd reimbursement. On the flip side, there are new caps on property tax requests. 

A number of Interim Hearings for later this year have been introduced on topics like Truancy, School Choice, 
Parental Involvement, SEL, Mandates, Security, Equalization, Consolidation of ESUs, Early Childhood, and more.  

Call Colby & Matt with questions any time!

This Month In …
https://members.nasbonline.org/news-resources/board-notes-newsletter

(www.NASBonline.org - News & Resources - Board Notes)

To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 
Board Notes newsletter for “This Month In …”  

mailto:mherring@nasbonline.org
https://members.nasbonline.org/government-relations
https://members.nasbonline.org/news-resources/board-notes-newsletter
http://www.nasbonline.org/
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Monthly Agenda Video Updates & NASB’s Video Resources
https://members.nasbonline.org/news-resources/video-library  

(www.NASBonline.org - News & Resources – Video Library)

Monthly Board Agenda videos, Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the 
Governor and Commissioner Blomstedt, EHA Updates, Advocacy breakdowns, and MUCH more!

Contact Us
https://members.nasbonline.org/about-us 

(www.NASBonline.org – About Us)

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB
and on Facebook at www.facebook.com/NASBonline

https://members.nasbonline.org/news-resources/video-library
http://www.nasbonline.org/
https://members.nasbonline.org/about-us
http://www.nasbonline.org/
http://www.twitter.com/NASBonline
http://www.facebook.com/NASBonline








































BAYARD PUBLIC SCHOOLS
MISSION STATEMENT

The mission of Bayard Public Schools is to partner with parents to provide a successful 
educational experience and diverse opportunities.

VISION STATEMENT

Bayard Public Schools will effectively provide and adapt its programs to meet the needs of 
its students, today and in the future.

CORE COVENANTS

Focused on the Student
Positive Interactions and Relationships
Focus On Student Potential
Diverse Opportunities
Unconditional Acceptance

Attitude of Excellence
Act With Integrity
Expect To Be Great
Accept Daily Challenges & Setbacks
Think “Big Picture”

Community
Support Each Other
Set Aside Self For Benefit Of The Group
Respect Everyone
Be A Wing, Not A Weight

Tiger Way!
Every Person, Every Day.  It’s a FACT!

STUDENT EXPECTATIONS

1. Bayard students respect the rights and property of others and are courteous and polite in 
action and language.

2. Bayard students display good sportsmanship in representing the school and community.
3. Bayard students strive for honesty and accept responsibility for both their successes and 

their failures.
4. Bayard students strive for high academic achievement in such a manner that it brings 

respect to themselves and the school.
5. Bayard students avoid alcohol and drugs.



Bayard Public Schools

Action Steps Form

Strategic Priority: Engagement

Strategy: Utilize integrated technology to engage and inspire students in an effort to
support efficacious instruction and growth of learning.

Action Step:

Identify current resources and support teachers and staff in utilizing these
resources. Evaluate the utilization of technological resources in the classroom
and support increasing the effectiveness of that utilization through
professional development and managing resources.

Action Team: Jennifer Gier, Holly Nolte, Laurie Bauer, Stephanie Barker, Kelley Rice, Zach
Nesbitt

GET
What results do we want to get? How will we measure the results we are getting?

Maximize the educational value utilizing available
resources.

Utilization of resources by every teacher.
Reliability of resources is assured.

DO

What are the Big Rocks needed to achieve these results?

Support teachers in the utilization of resources in the classroom.

Survey staff on current use and implementation.

Provide professional development for the use of current resources.

Identify funds to purchase chromebooks to keep our 1:1 program updated.

Identify funds to begin replacing classroom projectors with interactive panels or projectors based on preference.

Create an implementation plan for including technology into new curriculum adoptions.

SEE
What paradigms will guide our approach?

Support differentiation of learning in the classroom.

Big Rocks Timeline 2023-2024 School Year
Aug Sept Oct Nov Dec

Provide PD either in person
or via Google Drive Folder to
teachers as identified in the
survey from last spring.

Provide PD for
implementation of
technology in accordance
with curriculum adoptions.

Provide support for
teachers in the
implementation of
technology in the
classroom.

->

Utilize inservice days to
re-address technology tools
for integrating tech into the
curriculum.

-> ->

Gather Quotes for renewal of
chromebooks and macbooks
for students and teachers.
Possibly purchase new
projectors/interactive panels
for 1-2 classrooms if budget
allows.

Jan Feb March April May June

© Copyright: FranklinCovey Co. Updated Sep 7, 2017



Bayard Public Schools
Reinforce PD in
current systems for
teacher utilization
and student
engagement.

Utilize inservice
days to re-address
technology tools
for integrating tech
into the curriculum.

Provide support for
teachers in the
implementation of
technology in the
classroom.

->

Utilize inservice
days to re-address
technology tools
for integrating tech
into the curriculum.

Conduct a new survey
over teacher
implementation and
student engagement is
administered.

Tech Committee meets
to evaluate survey
responses and create
an action plan to
address needs
identified in the survey.
Plan for any new
technology
implementations and
the PD necessary to
successfully implement
for next school year.

Equipment
replacement,
software and
systems needs
evaluated and
addressed.

What are the next steps to putting these Big
Rocks in place? Who will be responsible for completing this step? By when?

Technology Coordinator will create on-demand
professional development for Infinite Campus,
Planbook, Google Classroom and Clever and
provide access to teachers.

Mrs. Gier Mrs. Gier will
have basic
how-to
videos/document
s created and
available by
August 2023.

Technology Coordinator will coordinate and/or
create PD specific to technology integration
within any new curriculum adoptions.

Mrs. Gier Plan created by
August 2023 and
implemented
throughout the
year.

Technology Coordinator will provide support,
instruction and PD to aid teachers in
implementing technology into their classrooms
on a voluntary basis. Further PD will be provided
in the form of newsletter ideas for the use of
technology in the classroom and on-demand
videos/handouts on how to utilize technology in
the classroom.

Mrs. Gier with support from the Action Team Throughout the
year in
accordance with
implementation
plans for
curriculum
adoption and any
new technology
purchases for the
classroom.

Create a survey to have teachers and students
self-assess utilization and engagement in the
classroom.

The Action Team will work together to create the
surveys and staff and students will complete the
surveys.

Surveys should
be completed by
staff and students
by May 5, 2024

Analyze the survey results to identify areas
where we can provide support or resources to fill
a need.

The Technology Committee June 1, 2024

Equipment, software and systems needs will be
addressed as per the Action Team’s findings.

Technology Committee, Mrs. Gier August 1, 2024

© Copyright: FranklinCovey Co. Updated Sep 7, 2017



Bayard Public Schools

Action Steps Form

Strategic Priority: Engagement and Academics

Strategy: Utilize integrated technology to engage and inspire students in an effort to
support efficacious instruction and growth of learning.

Action Step:

● Identify current resources and support teachers and staff in utilizing
these resources.

● Evaluate the utilization of technological resources in the classroom and
support increasing the effectiveness of that utilization through
professional development and managing resources.

Action Team: Jennifer Gier

GET

What results do we want to get? How will we measure the results we are getting?

● Maximize the educational value of the
available technological resources.

● Principals will determine appropriate utilization
during walk-throughs and classroom evaluations.

● Annual technology survey asking staff and
students how they perceive the effectiveness of the
technology utilized for learning.

DO

What are the Big Rocks needed to achieve these results?

Provide PD to classroom staff utilizing IXL to maximize learning through the use of technology.
● Target tools for assessing students progress in IXL
● Target using data from NWEA tests to provide individualized instruction for students at the point of need.

○ Utilize the lessons portion of IXL to facilitate small group learning or to provide instruction during
remote learning or sub days.

Provide PD to classroom staff with a focus on utilizing technology to differentiate in the classroom and utilize
tech tools to maximize learning. (Ideas for utilizing tech to promote small group learning, collaboration and
self-direction by implementing the Universal Design for Learning Guidelines in the classroom).
https://udlguidelines.cast.org/

● During an in-person inservice day, teach the staff the UDL guidelines.
● Provide examples of tech tools to facilitate some of these guidelines (including those provided with new

curriculum materials).
○ Utilizing the tools embedded in the digital curriculum to provide voice and choice in learning.

■ Allowing students options (paper, online, video explanations, audio responses, etc.)
● Utilize monthly newsletters to provide additional examples and examples of implementing the UDL

guidelines in lessons.

Principals will communicate technology needs to the Technology Coordinator to target areas of implementation
in the classroom.

● Topics to be addressed in the newsletters can be informed this way.
● Videos or how-to guides can be created and delivered to teachers in need.
● 1-1 time can be organized to work with teachers as needed.

SEE
What paradigms will guide our approach?

Everyone can learn.

© Copyright: FranklinCovey Co. Updated Sep 7, 2017
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Bayard Public Schools
Big Rocks Timeline 2023-2024 School Year

Aug Sept Oct Nov Dec Jan

Targeted PD for any
new technology
tools (flat panels,
projectors, etc.) will
be provided.

PD for utilizing tech
for learning will be
provided either
during in-service
days (if time
permits) or in the
form of on-demand
videos, 1:1
instruction with the
Technology
Coordinator or
how-to guides.

Ideas for utilizing
technology for
learning will be
the focus of a
section of each
monthly
newsletter.

Ideas for utilizing
technology for
learning will be the
focus of a section
of each monthly
newsletter.

In-service day will
be utilized to have
an ask and answer
PD session on the
Utilization of tech
tools in the
classroom.

Ideas for utilizing
technology for
learning will be the
focus of a section of
each monthly
newsletter.

Ideas for utilizing
technology for
learning will be the
focus of a section of
each monthly
newsletter.

Ideas for utilizing
technology for
learning will be the
focus of a section
of each monthly
newsletter.

In-service day will
be utilized for the
Technology
Coordinator to
Coordinator/lead
PD in the use of
utilizing tech tools
in the classroom.

Feb. March April May June July

Ideas for utilizing
technology for
learning will be the
focus of a section of
each monthly
newsletter.

Ideas for utilizing
technology for
learning will be
the focus of a
section of each
monthly
newsletter.

Ideas for utilizing
technology for
learning will be the
focus of a section
of each monthly
newsletter.

The annual
technology survey
will determine future
needs.

Targeted PD will be
determined based on
the results of the staff
and student survey
and teacher
evaluations. Tech
coordinator will
coordinate/plan
future PD
opportunities.

What are the next steps to putting these Big
Rocks in place? How will this be accomplished? By when?

Tech coordinator will identify resources to
provide PD to incorporate tech with intention to
increase learning based on the results of the
annual survey.

Based on the tools and digital curriculums
staff are using, the tech coordinator will
research resources to provide to classroom
teachers on how to make the best use of
those tools.

● Find online tutorials targeting specific
UDL guidelines utilizing those tools.

● Create video or print guides.
● Offer in-person PD after school or

1-1.

● Monthly in the
tech newsletter.

● Quarterly during
inservice days if
time permits.

● As needed.

The technology coordinator and the building
principals will coordinate PD for staff receiving
new tech tools in the classroom (new projectors,
interactive panels, etc.).

PD time will be designated during in-service
days before school starts in August to train
staff on the use of the tools.

● August 25, 2023
and periodically
throughout the
year either during
in-service days or
via on-demand
how-to guides
and/or videos.
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Bayard Public Schools
● Type of future PD
will be determined
by time
constraints and
information
gathered through
principal
walk-throughs.

The technology coordinator will meet with Mrs.
Gier (IXL and math) and Mrs. Nesbitt and/or Mrs.
Ferrero (reading) to determine how technology
can be incorporated into new curriculum
adoptions and develop a plan to provide targeted
PD to facilitate instruction, collaboration and
equitable learning opportunities for students
using that curriculum utilizing the UDL
guidelines.

● Curriculum tools will include IXL (utilized
K-11), Imagine Learning Illustrative Math
(6-11) new math curriculum adoption and
the K-6 reading curriculum.

● IM PD will occur in May and June of 2023
for curriculum implementation. As
technology is a major factor, some of the
PD will include technology use and
implementation as well. This PD has
been purchased from the company and is
in the form of live webinars.

● In-person PD will be provided to teachers
of grades K-11 on the utilization of IXL for
learning in the form of IXL videos,
instruction on utilizing NWEA data to
assign lessons and a Q&A session with
staff.

● In-person PD will be provided to all
classroom teachers on the Universal
Design for Learning strategies to
incorporate digital tools in the learning
process to be applied in all content areas.
Supplemental PD will be provided
throughout the year to maintain
momentum.

● Initial PD will
occur during
August in-service
days.

● Additional
asynchronous PD
will be provided
monthly via
newsletters and
videos.

● Additional PD will
be provided
during in-service
days at the
discretion of the
administration.
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Bayard Public Schools

Action Steps Form

Strategic Priority: Engagement

Strategy:
Support advancements in technology for students and staff by evaluating
opportunities for technological investments, through the inventory of current
resources and infrastructure, and by efficiently managing existing equipment.

Action Step:
Create and manage a centralized inventory of technology. Evaluate current
systems in use (Google Classroom, Securly, Infinite Campus, Remind) to
increase effectiveness in the classroom.

Action Team: Jennifer Gier, Laurie Bauer, Holly Nolte, Stephanie Barker, Zach Nesbitt,
Kelley Rice

GET

What results do we want to get? How will we measure the results we are getting?

Provide reliable equipment, software and systems
to increase effective instruction.

Devices will be replaced on a predetermined schedule;
damaged devices will be repaired/replaced in a timely
manner; LMS and other applicable systems will be
evaluated for effectiveness.

DO

What are the Big Rocks needed to achieve these results?

Student and staff devices will be replaced every 3-5 years. Teacher devices will be replaced at a rate of 5/year.
Student devices will be replaced one class per year at each of the buildings utilizing REAP funding.

Develop a plan to replace interactive projectors with interactive flat panels.

Update the plan for retirement/disposal of devices that aren’t working or have “aged-out”.

Evaluate current systems in use (Google Classroom, Securly) to increase effectiveness in the classroom.

Identify learning needs in the classroom to determine if advancements in technology may meet those needs.

SEE
What paradigms will guide our approach?

Be Proactive.

Big Rocks Timeline 2023-2024 School Year
Aug Sept Oct Nov Dec Jan Feb March April May June

Teachers
will receive
PD on
current
systems as
determined
by the
survey of
last spring.

. A plan
for
replace
ment of
projector
s will be
finalized.

Action Team
will meet to
create a
schedule for
replacement of
devices and
update the
current plan for
disposal.

Action team
will create a
survey to
determine how
the teachers
perceive the
effectiveness of
Securly and
Google
Classroom.

Quotes
will be
gathere
d to
begin
replacin
g
interacti
ve
projector
s.

Technology
Committee
will meet to
analyze the
results of
the survey
and
determine
further
action.

Action items will be
addressed.

New devices will be
purchased/installed
according to plan.
PD for those
classrooms getting
new technology will
be organized and a
plan to support
instruction over
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Bayard Public Schools
next year will be
developed utilizing
the technology
coordinator.

What are the next steps to putting these Big
Rocks in place? Who will be responsible for completing this step? By when?

Teachers will receive PD on current system
based on the results of the Spring survey.

Mrs. Gier Mid-August 2023.

Schedule for replacement of devices and
disposal policies will be created/updated.

Action Team May 2024

Create a survey to evaluate how the teachers
perceive the effectiveness of Google Classroom
and Securly.

Action Team will create the survey, teachers will
complete the survey.

May 5, 2024

Analyze the survey results and determine further
action.

Technology Committee June, 2024
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Kansas City Audio-Visual
REMIT TO:  PO Box 24570
SHIP TO:  7535 Troost Ave.
Kansas City, MO 64131-0570
(800) 798-5228 | www.kcav.com

QUOTE
36600

BILL TO JOB LOCATION

Bayard Public Schools Bayard Public Schools

726 4th Ave 726 4th Ave

PO Box 607 PO Box 607

Bayard, NE 69334 Bayard, NE 69334

Contact: Heather Oliverius Contact: Jenny Gier

heather.oliverius@bayardtigers.org, (305) 586-1325 jenny.gier@bayardtigers.org, (308) 586-1700

Date: 06-22-2023 Sales Rep: Dustin Frank

Expires: 07-22-2023 dfrank@kcav.com, (800) 798-5228  EXT 151

TITLE

Bayard - SMART 65MXx2 - 6-22-23

PART NUMBER MANUFACTURER DESCRIPTION QTY UNIT PRICE TOTAL PRICE

SBID-MX265-V4 SMART SMART Board MX065-V4 interactive display with iQ, 
standard 3 year warranty 2.00 $2,203.85 $4,407.70

WM-SBID-200 SMART Wall Mount for MX and 6000 series IFPs 2.00 $0.00 $0.00

ED-SW-5 SMART (QTY 11-20) SMART Learning Suite - 5 year subscription 1.00 $0.00 $0.00

TS1881-WH Onkron Mobile TV Stand/Cart for 55"-80" screens up to 200lbs, 
Universal TV- White 2.00 $305.00 $610.00

SHIP-HANDLING KCAV Shipping & Handling of all above items 1.00 $582.78 $582.78

Subtotal: $5,600.48

Tax: $0.00

TOTAL: $5,600.48

GENERAL TERMS

ORDER INSTRUCTIONS:
1. Please be sure your purchase order reflects shipping/handling terms as indicated on this quote.
2. Pricing is valid for 30 calendar days from date of this quote unless otherwise noted by the expiration date.
3. To place your order, send this quote and purchase order to: orders@kcav.com. POs cannot be accepted on watermarked unauthorized quotes.

HIGHLIGHTS:
1. Credit card payments will incur a 4% convenience fee in allowed states.
2. Both hardware-only orders and installation projects over $50,000 require a 50% deposit.
3. A 25% restocking fee may be charged on returned items. Return shipping is the responsibility of the customer.
______________________________________________________________________________________________________________________________

ALL SALES ARE SUBJECT TO KCAV TERMS & CONDITIONS:
These Terms & Conditions are by and between Kansas City Audio-Visual, Inc. (the "Company") and the undersigned Customer (the "Customer").
1. GRANT OF SECURITY INTEREST: By signing below, Customer acknowledges that this contract serves as a security agreement within the meaning of the 
Uniform Commercial Code (UCC), and Customer agrees that Company may file such UCC financing statements as are appropriate to perfect Company's security 
interest in the equipment.
2. INSTALLATION: Customer hereby grants to Company or its agent the right to install the equipment, to the extent such installation is specified above. 
Customer represents and warrants that all necessary governmental and third-party approvals for installation of the equipment have been obtained, unless 
otherwise specified. Delays in installation caused by public agencies, manufacturers, suppliers, acts of God, pandemics, strikes or other union bargaining, and all 
acts not directly attributable to Company, shall not in any way affect the obligations of Customer, and Company's obligations with respect to such installation 
shall be suspended during the event causing the delay. Company shall not be responsible for damages from any such delay.
3. TAXES, FEES, AND PERMITS: Customer agrees to pay Company all applicable Federal, State, and local taxes, excises, permits, and fees. All dollars in this 
Agreement are pre-tax, unless otherwise stipulated.
4. SHIPPING: All shipments of equipment are FOB Company's distribution facilities.
5. RESPONSIBILITY: Until balance is paid, Customer agrees to take proper care of the equipment on premises and to be responsible for any damage or loss by 
fire, theft, casualty, or any other cause whatsoever, and will not permit or suffer same to be removed from the place of its location at address of Customer, 
without written consent of Company or assigns.
6. GENERAL: This Agreement constitutes the sole and entire understanding between the parties with respect to the subject matter hereof and supersedes all 
prior conversations, agreements, representations and promises, whether verbal or written. No modification of this Agreement shall be valid, unless made in 
writing and properly signed by each party. The provisions of this Agreement are severable; if any clause or provision shall be held invalid or unenforceable, in 
whole or in part, then such invalidity shall attach only to such clause or provision. Customer shall pay all attorneys’ fees and other costs and charges incurred by 
Company in the collection of debt.

COMMENTS
Purchase of all 12 includes Out of the Box professional development to help your staff get started with their new panels.
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Kansas City Audio-Visual
REMIT TO:  PO Box 24570
SHIP TO:  7535 Troost Ave.
Kansas City, MO 64131-0570
(800) 798-5228 | www.kcav.com

QUOTE
36600

7. INFRASTRUCTURE: In the event that Company is installing equipment or systems that require connectivity to the Customer’s network including, but not 
limited to, VOIP connectivity, internet access, wireless network access, firewall traversal, and/or port forwarding, Company may advise Customer as to the 
network requirements, but any responsibility for infrastructure on the part of Company stops at the installed equipment's network jack or wireless connection and 
configuration of the network settings on the device sold by Company. Company is not responsible for updating network settings in the event the Customer's 
network changes. If the Customer's network is not "Plug and Play," then any custom network settings must be supplied by Customer to Company before the start 
of installation.
8. INSTALLATION AND SITE PREPARATION: Installation (field assembly, interconnection, equipment calibration and checkout) is to be performed by the 
Company's trained technical employees. The Company shall be entitled to employ subcontractors and/or agents to assist in or carry out, in whole or in part, the 
installation. In the event installation by Company employees is prevented by trade unions, Customer shall arrange with the trade unions at its own expense to 
complete installation. The Company is thereafter liable only for supervision of installation. Company agrees to coordinate with other trades to facilitate satisfactory 
work progress. If Company's work in progress is impeded by other trades and/or contractors (excluding Company's own subcontractors) or by scheduling delays 
due to Customer, time delays in the final installation as well as additional charges including labor, travel and reasonable expenses may result. Customer shall be 
responsible for preparing, at its own expense, the installation site in accordance with the Company's instructions, including the requirements specified in the 
proposal. Company shall not be responsible for any high-voltage electrical work, ceiling modifications, structural modifications, or mechanical systems 
modifications. Unless otherwise specified, Customer shall provide the Company with source code for any non-Company programmed remote control system 
required to be modified under the terms of this Agreement. Customer shall provide the Company with reasonable access to the installation site before delivery, 
based upon a mutually agreed upon project schedule, for purposes of determining site readiness for installation. Customer will designate an individual on 
Customer's staff to serve as a contact person for all site preparation and installation issues. Customer shall indemnify the Company against any loss, damage or 
claim arising out of the condition of the storage and installation premises. Customer shall obtain at its expense and keep effective all permissions, licenses, and 
permits whenever required for the installation and/or use of the equipment and the premises where the equipment shall be situated.
9. LIMITATIONS OF WARRANTY - PRODUCTS OF OTHERS: Unless otherwise specified, no warranty is provided for "consumables," including batteries, 
lamps, glassware and evacuated devices. Company's sole obligation with respect to any material or part identified in the quotation, literature, or specifications 
furnished to the Customer as manufactured or supplied by others, shall be to pass on to Customer the applicable manufacturer's warranties, if any.
10. CHOICE OF LAW AND SEVERABILITY: This agreement shall be interpreted in accordance with and governed in all respects by the law of Missouri. Venue 
shall be Kansas City, Missouri. Should any provision of this Agreement be found invalid or unenforceable by a court of competent jurisdiction or by operation of 
any applicable law, it shall not affect the validity of any other provision contained herein.
11. PROJECT/ORDER CANCELLATION: Customer must notify Company via both orders@kcav.com and sales representative in writing to cancel a project or 
order. Upon receipt of the notice, Company will acknowledge in writing Customer’s order cancellation and provide the official date of cancellation. Customer 
agrees to pay Company for any labor expended or scheduled up to the order cancellation date, including but not limited to engineer time, design time, labor and 
travel completed, shipping costs, and other expenses related to the order. Assuming the equipment can be returned to the vendor, Customer agrees to pay a 
25% restocking fee in addition to any applicable shipping charges. If the vendor will no longer accept the return of the equipment, Customer agrees to be 
responsible for the full cost of the equipment. Custom items may be noncancellable and are not returnable.
12. RESTOCKING FEES: In the event Customer wishes to return any equipment, Customer agrees to pay restocking fees of 25% of the sale price in addition to 
any applicable shipping charges.
13. CHANGE ORDERS: Any changes of scope made to the design of the system or the contractual agreements in implementation or functionality will require a 
mutually agreed upon "Change Order" form signed by an authorized representative for the Customer.
14. TARIFFS: If any products included in the proposal are impacted by international tariff changes, the Company reserves the right to adjust or cancel the 
proposal.
15. PROFESSIONAL DEVELOPMENT SERVICES: Unless specified otherwise, any purchased training or professional development services must be conducted 
within 12 months of placement of the sales order, unless mutually agreed upon otherwise in writing. Company will consider any contract to deliver professional 
development services fulfilled on the date 12 months after placement of sales order.
16. DESIGN SERVICES: All designs are the property of the Company. If Customer contracts with the Company to implement the design, the design shall 
become the property of Customer. If Customer wants to use the Company’s design for an RFP, bid or any other purposes without implementation by the 
Company, the Company will advise Customer of the fee to purchase the design. Upon payment of the fee, the design becomes the property of Customer.
17. CONFIDENTIALITY: This Agreement and all drawings, specifications, and designs are the property of the Company. Proprietary information provided to 
Customer (or its agents) is for the sole purpose of demonstrating the Company's capabilities and shall be held in confidence. These materials may not be copied, 
distributed or disclosed in any way without the sole written permission of an authorized representative of the Company. Any effort to do so will be considered a 
violation of copyright law.
18. PARAGRAPH HEADINGS: The paragraph headings contained herein are for the convenience of reference only and shall not be construed to affect the 
interpretation or construction of any substantive provision of this Agreement.

PAYMENT TERMS:
1. DELAYS: All orders are subject to the Company's ability to make delivery at the time specified, and the Company shall not be liable for damages for failure to 
make partial or complete delivery. The Company shall not be liable for delays in delivery caused by forces not reasonably within Company's control (including but 
not limited to delays or defaults by carriers, extreme cold weather, floods, fires, storms, or other acts of God, war or act of public enemy or civil disturbance, 
strikes, lock-outs, shortages of labor or raw materials and supplies, action of any governmental authority, or any other force majeure event). Customer shall be 
liable for any added expenses incurred by the Company because of, including but not limited to, Customer's delay furnishing requested information to the 
Company; delays resulting from order changes by Customer; delays related to Customer's network configuration or other systems issues; or conditions affecting 
installation duration, off-hours or continuous workdays of 8 am to 5 pm. 
2. EQUIPMENT AND MATERIALS PRICE INCREASE: Company shall be entitled to additional compensation from Customer in the event there is a significant 
increase in price of any specific item of equipment or materials of seven percent (7%) or more between the date the Agreement is signed and the date that 
equipment and materials are purchased for the work to be performed on the project.  
3. DELIVERY COSTS & CLAIMS: Customer agrees to pay for all shipping or transportation costs of the equipment as and if stated on Company's proposal 
and/or the invoice. Company shall not be liable to Customer for any damage to or loss of equipment in transit. Company's only recourse as to such damage or 
loss shall be with or against carrier, and all claims must be filed with the carrier. Upon delivery, Customer must inspect and verify that contents match the packing 
list and are without damage. If there are any discrepancies or damages, Customer must notify Company in writing within three (3) business days, or such claims 
shall be waived.
4. HARDWARE-ONLY ORDERS: Orders over $50,000 consisting of hardware only require a 50% deposit.
5. INSTALLATION PROJECTS: In keeping with industry standards, payment terms for projects over $50,000 that involve installation are as follows:

• 50% deposit in advance of start of project
• 40% invoiced following delivery of hardware
• 10% remaining invoiced following completion of project                
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Kansas City Audio-Visual
REMIT TO:  PO Box 24570
SHIP TO:  7535 Troost Ave.
Kansas City, MO 64131-0570
(800) 798-5228 | www.kcav.com

QUOTE
36600

IF YOU WISH TO ACCEPT THIS PROPOSAL AND RELATED STATEMENT OF WORK, PLEASE SIGN AND RETURN

BUYER:________________________________________________________________________
(Print Name)

DATE:____________________________________
 

SIGNATURE:____________________________________________________________________ PO NO.:__________________________________

6. PAYMENT & PAST DUE ACCOUNTS: All payments are due within thirty (30) days of the invoice date unless an advance deposit is required on Company's 
quote. A finance charge of the lesser of 1.5% per month (18% - APR) or the highest rate permitted by law will be assessed on all past due accounts. Interest 
charged on a past due invoice will be assessed from the date of the invoice. Customer agrees to reimburse Company for all attorneys' fees and court costs in 
connection with default of these payment terms by Customer. 
7. CREDIT & CREDIT CARD PURCHASES: Credit payment terms must have the prior approval of Company. Company reserves the right to stop delivery of 
equipment or provision of services if Customer's financial condition becomes impaired or unsatisfactory to the Company. Additionally, Company may require 
payment in advance or other security, and, in the absence thereof, may cancel, without liability, the unfilled portion of an order. Credit card purchases shall be 
subject to a four percent (4%) convenience fee where allowed. 

If your purchasing or accounts payable departments require a purchase order for invoicing, please provide the PO number associated with acceptance of this 
quote and attach that PO with the signed quote. If signing this quote in lieu of a PO, please indicate what reference KCAV should use in the invoice PO field 
when invoicing. Please also verify that KCAV has correct shipping and billing address on file either by calling our office directly or by providing a PO at a later 
date with correct billing/shipping information. 
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Kansas City Audio-Visual
REMIT TO:  PO Box 24570
SHIP TO:  7535 Troost Ave.
Kansas City, MO 64131-0570
(800) 798-5228 | www.kcav.com

QUOTE
36598

BILL TO JOB LOCATION

Bayard Public Schools Bayard Public Schools

726 4th Ave 726 4th Ave

PO Box 607 PO Box 607

Bayard, NE 69334 Bayard, NE 69334

Contact: Heather Oliverius Contact: Jenny Gier

heather.oliverius@bayardtigers.org, (305) 586-1325 jenny.gier@bayardtigers.org, (308) 586-1700

Date: 06-22-2023 Sales Rep: Dustin Frank

Expires: 07-22-2023 dfrank@kcav.com, (800) 798-5228  EXT 151

TITLE

Bayard - SMART 65MXx10 - 6-22-23

PART NUMBER MANUFACTURER DESCRIPTION QTY UNIT PRICE TOTAL PRICE

SBID-MX265-V4 SMART SMART Board MX065-V4 interactive display with iQ, 
standard 3 year warranty 10.00 $2,203.85 $22,038.50

WM-SBID-200 SMART Wall Mount for MX and 6000 series IFPs 10.00 $0.00 $0.00

ED-SW-5 SMART (QTY 11-20) SMART Learning Suite - 5 year subscription 1.00 $0.00 $0.00

TS1881-WH Onkron Mobile TV Stand/Cart for 55"-80" screens up to 200lbs, 
Universal TV- White 10.00 $305.00 $3,050.00

SHIP-HANDLING KCAV Shipping & Handling of all above items 1.00 $1,411.11 $1,411.11

Subtotal: $26,499.61

Tax: $0.00

TOTAL: $26,499.61

GENERAL TERMS

ORDER INSTRUCTIONS:
1. Please be sure your purchase order reflects shipping/handling terms as indicated on this quote.
2. Pricing is valid for 30 calendar days from date of this quote unless otherwise noted by the expiration date.
3. To place your order, send this quote and purchase order to: orders@kcav.com. POs cannot be accepted on watermarked unauthorized quotes.

HIGHLIGHTS:
1. Credit card payments will incur a 4% convenience fee in allowed states.
2. Both hardware-only orders and installation projects over $50,000 require a 50% deposit.
3. A 25% restocking fee may be charged on returned items. Return shipping is the responsibility of the customer.
______________________________________________________________________________________________________________________________

ALL SALES ARE SUBJECT TO KCAV TERMS & CONDITIONS:
These Terms & Conditions are by and between Kansas City Audio-Visual, Inc. (the "Company") and the undersigned Customer (the "Customer").
1. GRANT OF SECURITY INTEREST: By signing below, Customer acknowledges that this contract serves as a security agreement within the meaning of the 
Uniform Commercial Code (UCC), and Customer agrees that Company may file such UCC financing statements as are appropriate to perfect Company's security 
interest in the equipment.
2. INSTALLATION: Customer hereby grants to Company or its agent the right to install the equipment, to the extent such installation is specified above. 
Customer represents and warrants that all necessary governmental and third-party approvals for installation of the equipment have been obtained, unless 
otherwise specified. Delays in installation caused by public agencies, manufacturers, suppliers, acts of God, pandemics, strikes or other union bargaining, and all 
acts not directly attributable to Company, shall not in any way affect the obligations of Customer, and Company's obligations with respect to such installation 
shall be suspended during the event causing the delay. Company shall not be responsible for damages from any such delay.
3. TAXES, FEES, AND PERMITS: Customer agrees to pay Company all applicable Federal, State, and local taxes, excises, permits, and fees. All dollars in this 
Agreement are pre-tax, unless otherwise stipulated.
4. SHIPPING: All shipments of equipment are FOB Company's distribution facilities.
5. RESPONSIBILITY: Until balance is paid, Customer agrees to take proper care of the equipment on premises and to be responsible for any damage or loss by 
fire, theft, casualty, or any other cause whatsoever, and will not permit or suffer same to be removed from the place of its location at address of Customer, 
without written consent of Company or assigns.
6. GENERAL: This Agreement constitutes the sole and entire understanding between the parties with respect to the subject matter hereof and supersedes all 
prior conversations, agreements, representations and promises, whether verbal or written. No modification of this Agreement shall be valid, unless made in 
writing and properly signed by each party. The provisions of this Agreement are severable; if any clause or provision shall be held invalid or unenforceable, in 
whole or in part, then such invalidity shall attach only to such clause or provision. Customer shall pay all attorneys’ fees and other costs and charges incurred by 
Company in the collection of debt.

COMMENTS
Purchase of all 12 includes Out of the Box professional development to help your staff get started with their new panels.
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Kansas City Audio-Visual
REMIT TO:  PO Box 24570
SHIP TO:  7535 Troost Ave.
Kansas City, MO 64131-0570
(800) 798-5228 | www.kcav.com

QUOTE
36598

7. INFRASTRUCTURE: In the event that Company is installing equipment or systems that require connectivity to the Customer’s network including, but not 
limited to, VOIP connectivity, internet access, wireless network access, firewall traversal, and/or port forwarding, Company may advise Customer as to the 
network requirements, but any responsibility for infrastructure on the part of Company stops at the installed equipment's network jack or wireless connection and 
configuration of the network settings on the device sold by Company. Company is not responsible for updating network settings in the event the Customer's 
network changes. If the Customer's network is not "Plug and Play," then any custom network settings must be supplied by Customer to Company before the start 
of installation.
8. INSTALLATION AND SITE PREPARATION: Installation (field assembly, interconnection, equipment calibration and checkout) is to be performed by the 
Company's trained technical employees. The Company shall be entitled to employ subcontractors and/or agents to assist in or carry out, in whole or in part, the 
installation. In the event installation by Company employees is prevented by trade unions, Customer shall arrange with the trade unions at its own expense to 
complete installation. The Company is thereafter liable only for supervision of installation. Company agrees to coordinate with other trades to facilitate satisfactory 
work progress. If Company's work in progress is impeded by other trades and/or contractors (excluding Company's own subcontractors) or by scheduling delays 
due to Customer, time delays in the final installation as well as additional charges including labor, travel and reasonable expenses may result. Customer shall be 
responsible for preparing, at its own expense, the installation site in accordance with the Company's instructions, including the requirements specified in the 
proposal. Company shall not be responsible for any high-voltage electrical work, ceiling modifications, structural modifications, or mechanical systems 
modifications. Unless otherwise specified, Customer shall provide the Company with source code for any non-Company programmed remote control system 
required to be modified under the terms of this Agreement. Customer shall provide the Company with reasonable access to the installation site before delivery, 
based upon a mutually agreed upon project schedule, for purposes of determining site readiness for installation. Customer will designate an individual on 
Customer's staff to serve as a contact person for all site preparation and installation issues. Customer shall indemnify the Company against any loss, damage or 
claim arising out of the condition of the storage and installation premises. Customer shall obtain at its expense and keep effective all permissions, licenses, and 
permits whenever required for the installation and/or use of the equipment and the premises where the equipment shall be situated.
9. LIMITATIONS OF WARRANTY - PRODUCTS OF OTHERS: Unless otherwise specified, no warranty is provided for "consumables," including batteries, 
lamps, glassware and evacuated devices. Company's sole obligation with respect to any material or part identified in the quotation, literature, or specifications 
furnished to the Customer as manufactured or supplied by others, shall be to pass on to Customer the applicable manufacturer's warranties, if any.
10. CHOICE OF LAW AND SEVERABILITY: This agreement shall be interpreted in accordance with and governed in all respects by the law of Missouri. Venue 
shall be Kansas City, Missouri. Should any provision of this Agreement be found invalid or unenforceable by a court of competent jurisdiction or by operation of 
any applicable law, it shall not affect the validity of any other provision contained herein.
11. PROJECT/ORDER CANCELLATION: Customer must notify Company via both orders@kcav.com and sales representative in writing to cancel a project or 
order. Upon receipt of the notice, Company will acknowledge in writing Customer’s order cancellation and provide the official date of cancellation. Customer 
agrees to pay Company for any labor expended or scheduled up to the order cancellation date, including but not limited to engineer time, design time, labor and 
travel completed, shipping costs, and other expenses related to the order. Assuming the equipment can be returned to the vendor, Customer agrees to pay a 
25% restocking fee in addition to any applicable shipping charges. If the vendor will no longer accept the return of the equipment, Customer agrees to be 
responsible for the full cost of the equipment. Custom items may be noncancellable and are not returnable.
12. RESTOCKING FEES: In the event Customer wishes to return any equipment, Customer agrees to pay restocking fees of 25% of the sale price in addition to 
any applicable shipping charges.
13. CHANGE ORDERS: Any changes of scope made to the design of the system or the contractual agreements in implementation or functionality will require a 
mutually agreed upon "Change Order" form signed by an authorized representative for the Customer.
14. TARIFFS: If any products included in the proposal are impacted by international tariff changes, the Company reserves the right to adjust or cancel the 
proposal.
15. PROFESSIONAL DEVELOPMENT SERVICES: Unless specified otherwise, any purchased training or professional development services must be conducted 
within 12 months of placement of the sales order, unless mutually agreed upon otherwise in writing. Company will consider any contract to deliver professional 
development services fulfilled on the date 12 months after placement of sales order.
16. DESIGN SERVICES: All designs are the property of the Company. If Customer contracts with the Company to implement the design, the design shall 
become the property of Customer. If Customer wants to use the Company’s design for an RFP, bid or any other purposes without implementation by the 
Company, the Company will advise Customer of the fee to purchase the design. Upon payment of the fee, the design becomes the property of Customer.
17. CONFIDENTIALITY: This Agreement and all drawings, specifications, and designs are the property of the Company. Proprietary information provided to 
Customer (or its agents) is for the sole purpose of demonstrating the Company's capabilities and shall be held in confidence. These materials may not be copied, 
distributed or disclosed in any way without the sole written permission of an authorized representative of the Company. Any effort to do so will be considered a 
violation of copyright law.
18. PARAGRAPH HEADINGS: The paragraph headings contained herein are for the convenience of reference only and shall not be construed to affect the 
interpretation or construction of any substantive provision of this Agreement.

PAYMENT TERMS:
1. DELAYS: All orders are subject to the Company's ability to make delivery at the time specified, and the Company shall not be liable for damages for failure to 
make partial or complete delivery. The Company shall not be liable for delays in delivery caused by forces not reasonably within Company's control (including but 
not limited to delays or defaults by carriers, extreme cold weather, floods, fires, storms, or other acts of God, war or act of public enemy or civil disturbance, 
strikes, lock-outs, shortages of labor or raw materials and supplies, action of any governmental authority, or any other force majeure event). Customer shall be 
liable for any added expenses incurred by the Company because of, including but not limited to, Customer's delay furnishing requested information to the 
Company; delays resulting from order changes by Customer; delays related to Customer's network configuration or other systems issues; or conditions affecting 
installation duration, off-hours or continuous workdays of 8 am to 5 pm. 
2. EQUIPMENT AND MATERIALS PRICE INCREASE: Company shall be entitled to additional compensation from Customer in the event there is a significant 
increase in price of any specific item of equipment or materials of seven percent (7%) or more between the date the Agreement is signed and the date that 
equipment and materials are purchased for the work to be performed on the project.  
3. DELIVERY COSTS & CLAIMS: Customer agrees to pay for all shipping or transportation costs of the equipment as and if stated on Company's proposal 
and/or the invoice. Company shall not be liable to Customer for any damage to or loss of equipment in transit. Company's only recourse as to such damage or 
loss shall be with or against carrier, and all claims must be filed with the carrier. Upon delivery, Customer must inspect and verify that contents match the packing 
list and are without damage. If there are any discrepancies or damages, Customer must notify Company in writing within three (3) business days, or such claims 
shall be waived.
4. HARDWARE-ONLY ORDERS: Orders over $50,000 consisting of hardware only require a 50% deposit.
5. INSTALLATION PROJECTS: In keeping with industry standards, payment terms for projects over $50,000 that involve installation are as follows:

• 50% deposit in advance of start of project
• 40% invoiced following delivery of hardware
• 10% remaining invoiced following completion of project                

Printed: 2023-06-22  Page 2 of 3



Kansas City Audio-Visual
REMIT TO:  PO Box 24570
SHIP TO:  7535 Troost Ave.
Kansas City, MO 64131-0570
(800) 798-5228 | www.kcav.com

QUOTE
36598

IF YOU WISH TO ACCEPT THIS PROPOSAL AND RELATED STATEMENT OF WORK, PLEASE SIGN AND RETURN

BUYER:________________________________________________________________________
(Print Name)

DATE:____________________________________
 

SIGNATURE:____________________________________________________________________ PO NO.:__________________________________

6. PAYMENT & PAST DUE ACCOUNTS: All payments are due within thirty (30) days of the invoice date unless an advance deposit is required on Company's 
quote. A finance charge of the lesser of 1.5% per month (18% - APR) or the highest rate permitted by law will be assessed on all past due accounts. Interest 
charged on a past due invoice will be assessed from the date of the invoice. Customer agrees to reimburse Company for all attorneys' fees and court costs in 
connection with default of these payment terms by Customer. 
7. CREDIT & CREDIT CARD PURCHASES: Credit payment terms must have the prior approval of Company. Company reserves the right to stop delivery of 
equipment or provision of services if Customer's financial condition becomes impaired or unsatisfactory to the Company. Additionally, Company may require 
payment in advance or other security, and, in the absence thereof, may cancel, without liability, the unfilled portion of an order. Credit card purchases shall be 
subject to a four percent (4%) convenience fee where allowed. 

If your purchasing or accounts payable departments require a purchase order for invoicing, please provide the PO number associated with acceptance of this 
quote and attach that PO with the signed quote. If signing this quote in lieu of a PO, please indicate what reference KCAV should use in the invoice PO field 
when invoicing. Please also verify that KCAV has correct shipping and billing address on file either by calling our office directly or by providing a PO at a later 
date with correct billing/shipping information. 
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1. Smart Boards for the classrooms.

a. Our current Smart Boards are old and either are no longer functioning or
are unable to operate effectively the technology compatible with our newer
Language Arts, Science, and Math Curriculums at the K-6 levels. This is also
the case for our newer Science Curriculum at the 7-9 level and the 6-12 Math
Curriculum recently adopted.
b. We have funding through ESSER III and by being a priority school at the
K-6 level in need of improvement. According to NDE all technology request by
priority schools were denied. They want schools to spend money on direct
instruction, i.e., teachers and support staff and expect technology expenses
to be met with ESSER dollars while they exist. We can meet this need by
flipping how we were originally going to pay for both technology and salaries.
We will shift salaries, at the K-6 level, earmarked for ESSER dollars and pay
for them with priority funds and take the priority funds that we had intended
for technology and pay for them with ESSER funds.
c. Sustainability: As our numbers grow at the PK-6 level and with increased
State Aid associated with Special Needs Populations we should be able to
continue to fund programs after the loss of both ESSER and Priority funding.
ESSER funds will cease to exist after Sept. 1, 2024, and based on our most
recent test scores, at the elementary level, we will no longer be considered a
Priority School in need of special funding by NDE.
d. Best use of the available funds that are more inclined to allow for
sustainability. At present we have the resources available (ESSER, Special
Ed., REAP, and shifting of Priority Funding) to purchase Smart Boards for
both the elementary and secondary. The dilemma is not purchasing today but
how to maintain sustainability of this technology over time. This requires a
fundamental shift in resource allocation where we are replacing small
numbers of devices every year or every other year as they wear out or
become obsolete. The original Priority grant which we received full funding for
was written to include the purchase of 23 Smart Boards on carts. These items
should have a 5-7 year life at a cost of approximately $2,500 per unit. If we
purchase 10 through ESSER for the start of this year and 2 through Special
Ed. this will allow us to begin the year even though we will be moving the
items between rooms. (Please note that the Sped. purchases will need to be
used exclusively in the Sped. Room or follow the Sped. teachers/paras as
instruction is delivered directly to students in the regular classroom.) We could
purchase an additional 10 next year again with ESSER funds as long as the
purchase is made prior to Sept. 1, 2024. By this time the High School could
start to receive these units initially at a rate of 4 per year which would be paid



out of the General Fund, Special Ed., REAP, or other possible grants. Since
the initial training will have been with elementary staff we should begin
replacing their units a few at a time beginning with the 2025-26 year and shift
the older device over to the high school.
e. The high school focus in math, science, English, and social studies for the
upcoming year will be on flipped instruction so as to continue with instruction
in the event that teachers or large number of students are absent from the
classroom. Once this paradigm shift has occurred we will move to enhanced
integration of the Smart Technology to support in class instruction.
f. Note that this is a multi-year process that will pull funds from multiple
sources if it is to be successfully maintained. This will also require a
disciplined effort by the administration and staff, under the advice of our Tech.
Coordinator concerning: use; upgrades; and replacement of curriculum
compatible devices.

2. Roof Concerns:
a. The leaks in the gym area appear to be resolved as do the shop repairs.
The shop classroom skylights have been removed and the leaks there also
appear to have been resolved. There continues to be a very slight leak in one
portion of the shop classroom that I believe is associated with a rooftop
heating/cooling unit. We will continue to try to resolve this as well.
b. Attached is a bid that was submitted to our insurance to see if Alicap
would pay for these repairs but this is very unlikely to happen as these are
structural issues (necessary structural changes) and not damage caused by
weather or some other act of God. I would like to have the modified rain caps
($4,500) placed on the roof vents first to see the impact. I’m sure that we will
need to do a permanent fix with the mason work concerning the flashing
($12,500). If these repairs fix our roof problems it is money well spent as it will
protect the structural integrity of our building. I’m still waiting for a report from
our insurance agent concerning funds paid for prior roof and associated
repairs due to water damage.

3. Kitchen Cooler:
a. As I had indicated earlier the compressor went out on our outdoor cooler
and is in need of repair or replacement. Attached it the bid by Johnson
Controls for repair of our current unit and bids by Johnson Controls and
Cashway Distributor for new units. Keep in mind that this is a thirty-one year
old unit. I don’t mind rebuilding old but hate to see good money chasing bad
investments but we may have no other choice. I just received bids from both
Johnson Repair and Cashway Distributor today for the cooler. Both bids are



also attached. Grand Island Restaurant Supply was also asked to supply a
bid but they didn’t respond by submitting a bid on the project. The costs for
the individual cooling units are comparable between each company. Johnson
control includes movement of the current units, concrete work, and electrical.
The Johnson Control is a turnkey cost. I’m checking to see if they offer lease
purchase agreements which would allow us to spread this out over time. The
Cashway bid is for freight and an unassembled unit only.
b. As mentioned above replacement cost is more complicated than just
replacement of the unit. It will require a crane to move and set cooler(s),
some concrete work, electrical and possibly assembly. Contingent on the total
cost these funds are most likely available in our School Lunch Fund which we
currently will need to spend down or possibly face a penalty concerning our
free and reduced subsidies, however we were also looking at the possible
use of school lunch funds, if needed to help pay for part of the elementary
gym HVAC.
c. On a side note, Heather has been working closely with the NDE Food
Service people and we are very close to qualifying as an all free district based
on our poverty numbers. As stated there is a very good chance that we may
qualify but some parents may be reluctant to fill out the paper work. We will
be trying to get information out to parents as to the overall benefit for the
school concerning Federal funding in a number of areas if our data accurately
reflects true need within the district. If this were to happen we would receive
the Federal rate for each student for both breakfast and lunch which would
significantly increase our Lunch Fund cash flow.

4. Wood Shop Floor Safety Concern:
a. The wood shop floor is a slick service and with sawdust on it is very slick. I
have concerns about someone slipping and injuring themselves. Most of our
kids are very athletic and agile and the chances are fairly low of this
happening but not all of our kids are as athletic and agile. I actually have a
greater concern for staff and support staff that may walk on the floor and fall.
b. The cost to prep and coat the floor with aluminum-oxide is just under
$6,000. Misty Aulick dropped her initial cost from $3.50 a square foot to
$3.00. This would include a 5 year warranty for commercial floors. She initially
spoke of an 8 warranty but upon further inquiry that would be for residential
floors. Attached is the materials warranty listed as Meghan’s Supply and
Design.
c. Our normal maintenance cost of stripping, sealing and labor runs a little
over $250 per year. The aluminum-oxide would only require sweeping and the



occasional moping that we normally do throughout the year on the current
surface.

5. Transportation:
a. A little over a week ago Kurt spoke with me about no longer being our
transportation director and moving out of state. His decision is based on
personal reasons and are not job related. Kurt also stated that he would
continue to work with us as we transition to another director. The individual
best suited for this role must be able to manage people and have a
mechanical aptitude and preferably a mechanical background. We have
begun to advertise for the position on our website and will also advertise in
local media outlets and through the U.S. Dept of Labor Workforce
Development One-Stop.
b. Our oldest Suburban and the Handicapped Bus were in Scottsbluff when
the hail hit on the 23rd. Both were beat up pretty bad with windshields
destroyed. The Handicapped bus will have primary insurance through the
Camp Scott program while Alicap will handle our Suburban and take care of
our bus as a secondary insurer in necessary.
c. It is unfortunate that we had damage done to our vehicles but the up side
is becoming familiar with Camp Scott. This is a program that would definitely
benefits some of our students and we need to make sure that parents are
aware of the opportunity. The total cost to parents of the 4 week program is
$175 per student.

6. Storage Container:
a. We have spoken about the use of a storage container to house both track
and football equipment. Attached is a quote for a one use 20 or 40 foot
container. I spoke with Paul who is listed on the quote to inquire on the cost of
a 40 foot unit with doors on both ends. That unit would be an addition $500
above the 40 foot single door unit quoted. See quote in the attachments.

7. School Lunch:
a. Based on area schools’ breakfast and lunch prices, for both elementary
and secondary students, we will be roughly at the average if prices remain
neutral for next year. This is for full price lunches as the reduced prices rates
in NE are set by the USDA and the Dept of Ed. Our current prices for full pay
are:
b. Elementary Breakfast $1.75
c. Elementary Lunch $2.90
d. Secondary Breakfast $1.85



e. Secondary Lunch $3.00
f. Adult Breakfast $2.75
g. Adult Lunch $4.75

8. Compensation for Dr. Rice and Mr. Nesbitt:
a. In attempting to place monetary value on instruction by Dr. Rice in vocal
music and Mr. Nesbitt in life sciences it should be noted that both are
outstanding teachers in their respective field.
b. A reasonable compensation may be one that follows a similar pattern as
our extra duty since these assignments are in addition to their primary job
duties.
c. A 5% compensation rate per class period for the year, following our
current salary schedule, would be 0.05 of base X (years of experience and
hours earned).
d. In Dr. Rice’s case this would be 0.05 X $38,250 (base salary) X 2.08
(location on the salary schedule) X 2 periods = $7,956.
e. In Mr. Nesbitt’s case this would be 0.05 X $38,250 (base salary) X 1.585
(location on the salary schedule) x 1 period = $3,012.
f. This is a significant savings to the district in terms of cost per class period
but recognizes Dr. Rice’s and Mr. Nesbitt’s willingness to step up and meet
the needs of the district while respecting the integrity of our salary schedule.
g. Past volunteer service by staff should be appreciated and acknowledged
by not monetarily rewarded as it could present legal concerns and be
extremely difficult, if not impossible, to address all such prior situations.
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