
Board of Education Work Session
Monday, November 7, 2022 10:00 AM

Bayard Elementary School- Bayard Tiger Cub 
Childcare Center Classroom

400 E 8th St
Bayard, NE 69334

Notice is hereby given that a Board of Education Work Session of the School District of Bayard in the Counties of 
Morrill, Scotts Bluff, Box Butte, and Banner in the State of Nebraska will be held on Monday, November 7, 2022 at 

10:00 AM   in the Bayard High School Library located at 726 4th Avenue, Bayard, NE 69334, which meeting shall be 
open to the public.  An agenda for such meeting, kept continuously current is available for public inspection during 

normal business hours at the office of the Superintendent, located at 726 4th Avenue, Bayard, NE 69334.

AGENDA

I. Opening the Meeting
I.A. Call to Order
I.B. Open Meetings Act
I.C.Notice of Meeting
I.D.Roll Call
I.E. Status of Absent Board Members

II. Approval of Agenda
III. Introduction of Guests
IV. Discussion Items

IV.A. Discuss School Improvement Planning and Develop Specific, 
Measurable, Achievable, Relevant, Time-Based (SMART )Goals with 
Nebraska Rural Communities Schools Association (NRCSA).

V. Adjournment

 
 
 
The Bayard Public Schools Board of Education reserves the right to convene a Closed Session for purposes 
in accordance with 84-1410(1). The Board of Education also reserves the right to change the order of agenda 

items at the discretion of the Presiding Officer of the Board of Education. 













Discussion Items for the Board Work Session

Early Childhood:
Early childhood partnerships will provide all parents access to early education and 
appropriate assessment and interventions. Many of these fall under the umbrella of 
identifiable developmental delays. 
Current Early Childhood Partners & Structure:
We have a strong Head Start partnership with excellent leadership through the Early 
Childhood Advisory Council. Partnerships constituting the Early Childhood Advisory 
Council include: ESU 13, Head Start, Bayard Public Schools, the City of Bayard, and 
several local daycares.
Current Rule 11 Early Childhood services provided by Bayard Public Schools: 
1) Half or full day instruction for 4 year-old students with district transportation 
provided.
2) Half day instruction for 3 year-old students with morning transportation services 
provided.
Private non-school entity(ies):  The Bayard Tiger Cub Childcare Center is a private 
nonprofit entity that will be leasing space from the school to open a nonprofit 
community daycare. The process and structure will be explained by members of the 
Bayard Tiger Cub Childcare Center. The goal of the nonprofit is to provide affordable 
daycare for the Bayard community through partnerships that maximize services and 
community benefit without unduly burdening local tax payers.

Technology:
We need to accurately inventory our technology to determine if it is meeting the needs 
in the district in the most efficient manner. Is there a need for expansion of technology 
and are staff, support staff and students adequately trained to effectively utilize the 
technology. If so, what technology or modification of current technology do we need, 
how do we go about obtaining it, and where/how do we receive appropriate training? 
What role should ESU 13 play in this endeavor? 

Data Analysis:
Based on NSCAS (NE Student Centered Assessment System) data we will be ranked as a 
school that needs improvement i.e., a level 1 school. While our MAP assessment data 
(Measures of Academic Progress) by NWEA (Northwest Evaluation Association) was 
overall in the average range, we have room for, and need to show, significant 
improvement. This may include better alignment of curriculum instruction to testing 
dates (Make sure content being assessed has been taught.) and more attention spent on 
test results to identify specific areas of concern. Doing the aforementioned, through 
data analysis, with support from our local ESU will provide a more accurate measure of 
student performance. 



While it is important to focus on the aforementioned it is also important to inform staff, 
students, parents and patrons as to what constitutes accurate reliable assessments with 
strong reliability (Consistency in assessment results.) and validity (Does it measure what 
it is supposed to measure.). We also need to inform the aforementioned stake holders 
when assessment instruments (tests) are misused be it accidental or intentional. 

Long term financial planning:
Because we are a heavily equalized school district much of what we do will rely on 
enrollment numbers, state aid and the payment process associated with state aid, the 
health of the NE economy including both agricultural and nonagricultural sectors. As a 
district we will need to determine where we are to focus resources. This includes the 
anticipated tradeoffs of our choices and the possible identification of any positive or 
negative externalities which are often beyond our control that may impact the district 
and our decision making process.

Post-secondary Partnerships:
We are currently working with Western Nebraska Community College (WNCC) in the 
following areas: 
1) Increase of dual credit offering taught on campus. This will require working with 

staff to provide accurate information about the post-secondary instructional process 
as it relates to degrees, graduate hours, compensation, and increased marketability 
of staff.

2) Explore the possibility of expanded vocational offerings to more accurately reflect 
the local, state, regional and national job markets. This will also focus on the 
development of transferable skill set.

3) Explore the potential for career academies in the areas of Health Care and 
Agriculture. Again, the focus will include a strong partnership with WNCC but may 
also include partnerships with the NE Med. Center and UNL’s West Central NE Ag. 
Research Center. 

4) Provide limited, on campus (Bayard) evening instruction in academic transfer 
courses such as Intro. to Composition, Speech or other typical general education 
requirements for both Associate and Baccalaureate programs of study. These could 
be offered to not only Bayard students but also recent graduates, nontraditional 
students and students from neighboring communities.

Explore the possibility of partnerships with neighboring districts:
We have started the process of reaching out to neighboring districts, within the MAC
Conference, about the possibility of shared staff and programs including potential
activity cooperatives. In addition to this we have also approached conference members
with the prospect of hosting a middle school enrichment day for either High Ability
middle school students or all students grades 5-8.

 



Transportation: 
We are working on acquiring an adequate number of licensed bus drivers to meet 
district needs. We are currently working with interested persons within the community, 
the NE Safety Center, Morrill and Sidney in this area. We are also working with 
transportation vendors in assessing our vehicle needs.

Communication:
We need to review our current system of communication between and with staff,
students, parents, and patrons. Are there gaps? What forms of communication do we 
have at our disposal? What forms of communication do we currently employ? What are 
the most effective methods of communication? What are our most efficient forms of 
communication? How do we assess the level of effective communication i.e., are we 
getting our message and pertinent information out, and how is it being perceived by our 
stakeholders? If different groups of stakeholders perceived the same information 
differently, we need to try to understand why? Where is the disconnect?



Summary View: The ACT (All Data), BAYARD SECONDARY SCHOOL
Showing students who are College Reportable

Group Year

Composite

Valid Number
April 2022 (Class of 2023) 2021-2022 29
March 2021 (Class of 2022) 2020-2021 25
September 2020 (Class of 2021) 2020-2021 29
April 2019 (Class of 2020) 2018-2019 28
May 2018 (Class of 2019) 2017-2018 33



Math Science STEM

Mean Score Mean Score Mean Score Mean Score
17.6 17.1 17.9 17.8
17.2 17.2 16.6 17.1
18.1 17.3 18.2 18
16.9 17.4 17.7 17.8
18.4 18.7 19.4 19.2

Summary View: The ACT (All Data), BAYARD SECONDARY SCHOOL
Showing students who are College Reportable

Composite



English Reading Writing ELA

Mean Score Mean Score Mean Score Mean Score
16.9 17.6 6.5 17.5
17.1 17.3 6 16.6
17.5 19
15.2 17.1 5.5 15.2
16.3 18.4 5.9 15.7

Summary View: The ACT (All Data), BAYARD SECONDARY SCHOOL
Showing students who are College Reportable
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Nebraska Framework Remote Report
Continuous Improvement Process Overview

School System:

I. School System Overview: (Brief description or snapshot of the School System)

The legal description of the  Bayard School District is District #21 Morrill County,
Nebraska. The district covers 262 square miles and includes properties located in
Morrill, Scotts Bluff, Banner, and Box Butte Counties.  The district is a Class III school,
organized as a PK-6 elementary and a 7-12 secondary with approximately 350
students, 35 certified staff, 25 classified, and four administrators. The student
population is made up of the following demographics: 18% Hispanic, less than 1%
African or Asian American, 1% Native American, 4% Two or More Races, and 76%
White.  The district has a 56% FR lunch population.

II. External Visitation Team Members

EXTERNAL TEAM LEADER POSITION/SCHOOL SYSTEM CONTACT INFORMATION

Lori Liggett Superintendent
Gordon-Rushville Public
Schools

lori.liggett@grmustangs.org

EXTERNAL TEAM MEMBERS POSITION/SCHOOL SYSTEM CONTACT INFORMATION

Dr. Jamie Isom Superintendent Keya Paha
Public Schools

jisom@kpschools.org

Kacy Heiser HS Math Instructor
Gordon-Rushville Public
Schools

kacy.heiser@grmustangs.org

Kirk Kuxhausen Elementary Principal Mitchell
Public Schools

kirkk@mitchelltigers.org

Nick Miller Assoc. High School Principal
North Platte High School

nmiller@nppsd.org

III. External Visitation Agenda: (Dates, locations, activities, timelines, participants)

External Visit Agenda and Schedule External Visit Agenda and Schedule
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Administration Interview- Dr. Travis Miller, Supt. Mr. Matthew McLaughlin, Elementary Principal,
Ms. Micki McKibbin, SPED Director, and Dr. Kelley Rice, 7-12 Principal. Admin Interview Responses

Elementary Student Interviews Jayde & Zoe-6th, Henry D., Kinlee-5th, Christopher &
Emmalee-4th, Addison & Cooper-3rd, Cutler & Livie-2nd, Mac & Paxton-1st
Elementary Student Response

7-12 Student Interview Lauren, Gage, Leah, Noah, Riley, Connor, Lexi, Zach, Cambree, Karter,
Candace, Kolton 7-12 Student Interview Responses

Elementary Teacher Interviews (seven teachers) Elementary Teacher Interviews

Secondary Teacher Interviews (six teachers) 7-12 Teacher Interviews

Board Member Interviews Kim Kildow, Donna Stuart, Kim Burry BOE Interview

IV. Introductory Comments: (Purpose of the visit; description of overall visitation process;

background information; and additional remarks)

The purpose of this visit is to assist Bayard Public Schools in selecting or fulfilling
school improvement goals and plans by adding an outside, objective view of the
school improvement procedures.

By enlisting the professional advice and perspective of colleagues from outside the
system, the school is receiving unbiased feedback about the day-to-day operations of
the school, as well as an in-depth evaluation of student achievement. An External
Review Increases the depth of understanding of the school district for moving forward
to achieve their school improvement goals. An External Review also provides an
opportunity for the District to showcase its many accomplishments, and the myriad of
opportunities it provides for its students.

The visitation process included two full days of classroom observations, interviews
with stakeholder groups including students, certified staff, classified staff, parents,
patrons, BOE members, and administration.  Formal and informal conversations were
held regarding curriculum, assessment, challenges, strengths, and what concerns there
may be for the future in regards to the District. A formal presentation was given at the
end of the process to stakeholders including the findings of the External Review Team
in regards to the District's accolades and next steps in the continuous improvement
process.

V. Description and Overview of the Continuous Improvement Process: (Team

membership, timelines, a summary of activities, and for public schools, a description of

how multicultural education is incorporated into the process)
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CIP TEAM NAME:  Steering Committee

TEAM MEMBER POSITION REPRESENTING CONTACT DATE
ASSIGNED

LEAD: Dr. Travis
Miller

Superintendent Bayard Public Schools travis.miller@bayardtigers.org 05-21

LEAD: Cheryl Ferrero Teacher Bayard Elementary cheryl.ferrero@bayardtigers.org 05-21

Dr. Kelley Rice Principal Bayard Jr/Sr High kelley.rice@bayardtigers.org 05-21

Matt McLaughlin Principal Bayard Elementary matt.mclaughlin@bayardtigers.org 05-21

Jenny Gier Instructional
Technology
Coordinator

Bayard Public Schools jenny.gier@bayardtigers.org 05-21

Barb Pieper Teacher Bayard Jr./Sr. High barb.pieper@bayardtigers.org 05-21

Julie Cochran Counselor Bayard Elementary julie.cochran@bayardtigers.org 08-21

Jessica Nesbitt Teacher Bayard Elementary jessica.nesbitt@bayardtigers.org 05-21

Micki McKibbin SPED Director Bayard Public School micki.mckibbin@bayardtigers.org 05-21

The Bayard Public Schools Continuous Improvement Team Timeline and Communication
Schedule includes
Meetings on the 2nd and 4th Tuesdays of the month after school

● We will meet in Room 3B
● Twice a month, more if needed as we get closer
● We will meet in person as often as we can
● Managing through email communications and Google Calendar
● These steps are considered a procedure, by the district.

Multicultural Report Bayard Annual Multicultural Report

a. Continuous Improvement Process Commendations: (Successful activities,
procedures, and accomplishments in the overall progress of the continuous school
improvement process)

The District is committed to the Leader in Me curriculum as is apparent in all
buildings, classrooms, and teaching. Student behavior and conduct demonstrate an
embeddedness of the curriculum’s values and objectives in all aspects of the daily
operations of the school.
The District held and continues to hold regularly scheduled meetings and planning
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sessions to address continuous improvement needs. Ex. include professional learning
communities that address culture, academics, and behavior.
The District uses constant student recognition and accolades as is apparent in the
hallways, classrooms, and regularly scheduled recognition ceremonies.
It is apparent that the culture of the District emphasizes all staff having an
understanding of the art and science of teaching.  Ex. The foundations of Explicit
Direct Instruction are obvious in the classroom, without being a scripted practice.
This was observed through interviews with staff and classroom visits
The District practices strong support for all students and a process to identify when
interventions are needed for individual students or groups.. Ex. MTSS team
participation at the elementary, social-emotional training and interventions,
development of a watch-list for academic and social needs.

b. Continuous Improvement Process Recommendations: (Advice and suggestions for
consideration concerning the overall continuous school improvement process)

Develop a more formalized process for documenting continuous improvement
action plan(s) Ex. staff training in the CIP process, universal staff access to student
data

Consider including parents/board members as active members of the school
improvement process team.

VI. School System Improvement Goal(s): (Identified by the host School System and

documented in an Action/Improvement Plan)

English Language Arts 80% 0f students will make projected growth based on MAPS by
2022
Improve ACT composite scores to equal or exceed the national average.

a. School Improvement Goal(s) Commendations: (Comments about goals,
assessments, interventions/strategies, and/or staff development activities that have
been successfully accomplished or hold promise for success)

Students were observed pair reading and reading aloud at all grade levels and in all
disciplines, including secondary classrooms. This supports the district's goal of
improving reading comprehension skills K-12.

The District practices strong support for all students and a process to identify when
interventions are needed for individual students or groups.. Ex. MTSS team
participation at the elementary, social-emotional training and interventions,
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development of a watch-list for academic and social needs.

b. School Improvement Goal(s) Recommendations: (Comments and suggestions for
consideration by the local School System)

After reviewing student data, conducting interviews, and classroom observations,
it is apparent that at Bayard Public Schools student academic growth is occurring.
With teacher support, students set goals for their own growth in the areas of
reading and math. NWEA testing data showed consistent cohort score
improvements. This consistent improvement indicates that the measures
implemented by the District are working. It is obvious that the culture of the
district is a shared vision of the Board of Education, administration, certified,
classified staff, students, and parents alike.  It is the recommendation of the
External Visit Team that the District continue in its endeavors to provide rigorous
and meaningful educational opportunities for all students.

VII. Action/Improvement Plan: (Upload, insert, or attach the School System’s
Action/Improvement Plan document)

9-12 Action Plan K-6 Action Plan

VIII. Final Thoughts, Commendations and/or Recommendations: (Additional comments and
guidance not already addressed in the report.)

In no particular order:
Commendable overall positive, caring, and productive school culture and dynamics
Multiple student celebrations
Hall of Fame, Academic Award, Book of Knowledge Award, Honor Yoke, ACT scores,
Community support- fiscally and time
Committed staff
Opportunities for students while having limited financial resources
Traditions- both academic and activity
Strong Board of Education
Dedicated administration
Well maintained facilities
Innovative practices
Whole child priority
The District lives the Leader in Me philosophy

The Nebraska Framework: Remote External Team Report, August  2020

8

https://drive.google.com/file/d/1wc3qeDEQesNv1sbwly6HGV6lX37mUFN6/view?usp=sharing
https://drive.google.com/file/d/1V9VgcFzo2ZvXVFGNGmtkuYUy34tzoORi/view?usp=sharing


IX. Next Steps:

Continue to review data and implement strategies as appropriate for continued
student success.

X. Directions for the Submission of the External Team Remote External Visitation Report

and Improvement/Action Plan

1. Finalize the report and save as a PDF.
2. Submit a copy of the finalized report (PDF), including the Improvement/

Action Plan, via email to the school system and the NDE at:
nde.accreditation@nebraska.gov

Nebraska Department of Education

Accountability, Accreditation, and Program Approval

Accreditation Section
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Strategic Planning and Improvement
Bayard Public Schools engages in strategic planning and continuous school improvement.
Additionally, Nebraska Department of Education, Rule 10, requires that school districts prepare
and distribute a report to the patrons of the district on an annual basis. The material included
herein has been compiled to inform patrons about our work.

Description of the District
The legal description of the  Bayard School District is  District #21 Morrill County, Nebraska. The
district covers 262 square miles and includes properties located in Morrill, Scotts Bluff, Banner
and Box Butte Counties.  The district is a Class III school, organized as a PK-6 elementary and
a 7-12 secondary.

This report demonstrates a summary of the school district in a particular year and reflects the
directions in which the district is headed in the future.  Each district has a unique method for
measuring quality education and success.  To accurately assess the quality of any school
district, diverse information such as student enrollment, staff, curriculum, facilities, financial
statistics, budgeting, student achievement, and strategic climate must all be considered and
reported objectively.

Accreditation and School Improvement
The Bayard Public Schools are fully accredited by the Nebraska Department of Education.  The
Bayard Public Schools continuously strive to meet all requirements for state and federal
accountability.  Both the elementary and secondary schools have been designated as being in
need of improvement in making adequate yearly progress.  Additional information about state
and federal accountability is available from the Nebraska Education Profile which can be
accessed on the official website of the Nebraska Department of Education at
https://nep.education.ne.gov.

Locally, the district publishes this annual report and school improvement profile as an
accountability and transparency procedure.  This report allows community members access to
school information, which citizens can then use as a basis for positive action within the
community or school district.

https://nep.education.ne.gov
https://nep.education.ne.gov


The school improvement process is an on-going process at Bayard Public Schools.  Most
recently the process has focused on the development and implementation of the Strategic Plan
of Bayard Public Schools.

Bayard Public Schools Strategic Plan
This Strategic Plan is a living document that provides strategic direction and guidance for
Bayard Public Schools. The Bayard Public School District is committed to successfully
implementing these objectives in our pursuit of fulfilling our vision, mission, and core covenants.
It is with anticipation that the strategies presented in this plan will be completed by the end of
the 2022-2023 school year.

To view the full Strategic Plan, please visit: https://tinyurl.com/y6jnfl8p. Progress on the
strategic plan is reported to the board of education each month.  These reports provide an
opportunity for the community to learn about the important work occurring to achieve the
objectives of the strategic plan.

Academics Leadership Engagement Community

Continue to implement and
refine a system of curriculum,
instruction, and assessment,
aligned to Nebraska State
Standards that will enable every
student to engage in
challenging, rigorous, and
creative learning experiences
throughout the district.

Invest in professional
development opportunities to
support staff in every work area
to become leaders in their field.

Utilize integrated technology to
engage and inspire students in an
effort to support efficacious
instruction and growth of
learning.

Identify and develop panhandle
partnerships that will support
safe community opportunities
for youth (including but not
limited to: summer camps,
enrichment activities, arts,
music, athletics, etc.).

Develop and support the
implementation of
individualized learning
opportunities to enable each
student to reach his or her
potential.

Develop processes to identify
and inspire
the leadership potential, talents,
and gifts in each child.

Support advancements in
technology for
students and staff by evaluating
opportunities for technological
investments, through the
inventory of current resources
and infrastructure, and by
efficiently managing existing
equipment.

Continue ongoing efforts
regarding positive student
behavior programs in an effort to
support a quality learning
environment for all staff and
students.

Research and implement best
practices and processes that will
support effective student
transitions (early childhood to
preschool, preschool to grade
school, grade school to middle
school, middle school to high
school, high school to
college/career).

Continue to invest in student
development
by maximizing the leadership
potential of the Pathfinders
After-School Program.

Develop processes to ensure a
positive and conducive
environment for student
learning.

Offer and support programs and
services that effectively
contribute to the wellbeing of all
educational stakeholders,
including students, staff, parents,
and community members.

Engage parents, students, and
staff with timely and relative
feedback to improve instruction
in student learning and
achievement.

Continue to offer leadership
opportunities for students
through the Bayard Public
Schools Community Emergency
Response Team (CERT)
Program, in addition to other
programs and extracurricular
activities.

Utilize effective communication
systems to engage staff,
students, parents, and
community members in
relationships that support student
learning.

Provide effective college/career
preparation to support the
long-term success of all students
districtwide.

https://tinyurl.com/y6jnfl8p


Review and modify the district’s
lesson plan philosophy and best
practices to ensure consistency
and accountability for quality
instruction district-wide.

Continue to maximize the
impact of the
Bayard Public Schools
partnership with the
FranklinCovey Institute, with a
focus on professional
development and the
LEAD/Leader in Me Programs.

Research and implement
strategies to mitigate the
educational risks to students
experiencing poverty and
mobility.

Evaluate, research, and
implement practices that align
grading and instruction to
effective learning.

Develop a system to evaluate
the effectiveness of current
curriculum, programs, and
services.

Governance and Direction

Mission Statement

The mission of Bayard Public Schools is to partner with parents to provide a successful
educational experience and diverse opportunities.

Vision Statement

Bayard Public Schools will effectively provide and adapt its programs to meet the needs of its
students, today and in the future.

Core Covenants
Focused on the Student

Positive Interactions and Relationships
Focus On Student Potential
Diverse Opportunities
Unconditional Acceptance

Attitude of Excellence
Act With Integrity
Expect To Be Great
Accept Daily Challenges & Setbacks
Think “Big Picture”

Community
Support Each Other



Set Aside Self For Benefit Of The Group
Respect Everyone
Be A Wing, Not A Weight

Tiger Way!
Every Person, Every Day.  It’s a FACT!



Programs and Services

Bayard Public Schools provides a rich variety of programs and services to meet the educational
needs of the community.  These programs and services are both academic and extracurricular
in nature.  In offering a variety of opportunities to students of all ages the district seeks to
provide a quality educational experience for every student.

Career Certifications

During the 2019-2020 school term students attending Bayard High School had the opportunity
to engage in coursework leading to industry certifications.  These opportunities included earning
the para-educator certification necessary to serve in a Title I funded school and earning
certifications in the Microsoft Word business software.  Certifications earned were as follows:

2019-2020 Certifications Earned
by Bayard High School Students

Program Number of Students

Project Para (UNL) 6

LEAD and Leader in Me

Bayard Public Schools partners with FranklinCovey, Inc. to provide leadership training and
opportunities to students in all grades.  At the elementary level, the Leader in Me program is
integrated into the regular elementary education program, including designated periods of time
each week during “TigerTime” which focuses on the development of each child as an individual.

At the Jr./Sr. High School, students participate in the LEAD curriculum, which is aligned to the
same training Fortune 500 companies provide to their leadership teams.  The following
leadership sequence of courses are taught during the designated leadership period in the
secondary school:



Curriculum Revision

In order to provide educational continuity to students during the ongoing global pandemic, the
school district purchased online Social Science (History Alive/TCI) and Secondary English
Language Arts Curricula (StudySync).

The school district recently implemented changes in the mathematics curriculum in grades K-6.
This includes utilization of the Bridges math program in grades K-5 and the Big Ideas curriculum
in grade 6, which aligns to the Jr. High math program.

In 2015-2016 the district implemented changes in the reading/language arts curriculum in
grades K-6 in alignment with revised state standards in this area.  The district is in the fourth
year of implementing Reading Mastery (K-2) and Wonders (3-6) reading programs in the
elementary grades.  The school district is in the fifth year of implementing a new History Alive!
Social Studies curriculum (published by Teacher Created Institute, TCI).  The district is in the
sixth year of implementing the Science Fusion curriculum for elementary science instruction.

The district recently implemented a new curriculum in mathematics in grades 7-9 and is in the
process of conducting a curriculum review in anticipation of adopting new science curriculum.
Alignment work will continue as state standards are updated in the other subject areas.



Academic Supports/Contracted Services

Special Services Contracted with Educational Service Unit #13, Scottsbluff, Nebraska: School
Psychologist; Occupational Therapist; Deaf and Hard of Hearing Services; Alternative Education
and Transitional Education Programs; Meridian, Life Links, Assistive Technology, and Vision
Services

Distance Learning Courses are provided to students through the Western Nebraska Distance
Learning Consortium in partnership with Educational Service Unit #13.

Student Transportation

Student transportation is provided in accordance with the regulations of the Nebraska
Department of Education.  The school currently has five regular bus routes to provide
transportation to school students living outside the city limits of Bayard, including one route
transporting students to special programs operated by Educational Service Unit #13.

Safe Routes to School

Additionally, the school provides crossing guards at the beginning and end of each school day
for students crossing 8th Street.  During the fall of 2014 the school added crossing guard
service during student drop off in the mornings.  The City of Bayard provides a crossing guard at
the intersection of 8th Street and Main Street and the intersection of 8th Street and the Canal
Road in the morning and afternoon to provide a monitored crossing site for students who walk to
school.

School Nutrition Program

The Bayard Public Schools provides a school nutrition program that is operated according to
state and federal guidelines.  Students and parents can check the school breakfast and lunch
menu via the school website at www.bayardpublicschools.org. During the summer of 2014
Bayard Public Schools received a grant to begin operation of a summer feeding program.
Additionally, during the spring of 2014, the school piloted a “Grab and Go” Breakfast program
where all students have the opportunity to eat breakfast in their first-period classroom.  This
program was in the fifth full year of operation during the 2018-2019 school term.

http://www.bayardpublicschools.org


Summer Feeding

The school district offered a summer feeding program during the summer of 2016.  This
program provided both breakfast and lunch to any person under the age of 19 who attended.
This program helps to provide proper nutrition to students attending summer school and also
helps to mitigate food insecurity for families during the summer months when the regular school
nutrition services program is not in operation.

Migrant School

The school district partnered with ESU#13 Migrant Education to provide 15 days of migrant
school.  This program included transportation for migrant students.  Meals were served in
partnership with the summer feeding program.  Students and staff from Bayard Public Schools
were featured in a short film from Nebraska Loves Public Schools.  The film can be viewed at
http://nelovesps.org/story/binational-teacher-exchange-program/.

Early Childhood Education Program

During the 2013-2014 school term, Bayard Public Schools was awarded a grant to establish a
preschool at Bayard Elementary School.  The Bayard Tiger Cubs Preschool completed an
inaugural year of operation during the 2014-2015 school term.

Preschool Enrollment (3 and 4-Year Olds)

School Year Number of Students

2014-2015 33

2015-2016 39

2016-2017 28

2017-2018 24

2018-2019 32

2019-2020 29

http://nelovesps.org/story/binational-teacher-exchange-program/
http://nelovesps.org/story/binational-teacher-exchange-program/


Pathfinders Program (After School Program)

During the 2014-2015 school term, Bayard Public Schools was awarded a grant to establish a
21st Century Community Learning Center in partnership with Nebraska Extension/4-H at Bayard
Elementary School.  The Pathfinders Program completed an inaugural year of operation during
the 2015-2016 school term.

Students attending the Pathfinders Program have engaged in the following learning
opportunities:  Science Club; Cooking Club; Strategy Games Club; HERO (Help, Encourage, &
Respect Others) Club; Babysitting Club; Woodworking Club; Gardening Club; World Art, Crafts,
& Culture Club; Lego Club; Football Challenge Club; Basketball Challenge Club; Obstacle
Course Club; Dance Video Creation; and Puzzle, Cards, & Cash Box Clubs.

Several organizations have shared their expertise with the Pathfinders students.  These include:
The Riverside Zoo; Chimney Rock Public Power; Western States Bank; The Bird Conservancy;
Girl Scouts; Trendz Hair Salon; City of Bayard; UNL Extension.

Extracurricular Activities Programs
Bayard Public Schools maintains membership in the Western Trails Conference and the
Minuteman Activities Conference. Bayard High School offers interscholastic competition in
football, volleyball, cross country, golf, play production, basketball, wrestling, speech, esports,
track and field, quiz bowl, and opportunities in vocal and instrumental music, The National FFA
Organization (FFA), and Destination Imagination (DI).



Graduate Follow-Up (Class of 2017, Status as of 2019):

How well did high school prepare you to enter the workforce? (Class of 2017)

How well did high school prepare you to continue your education? (Class of 2017)



Academic Offerings
Bayard Public Schools offers a comprehensive and diverse offering of courses to develop
graduates who are prepared for both careers and post-secondary education opportunities.

Teachers utilize a variety of research-based instructional strategies including  Explicit Direct
Instruction and an emphasis on direct instruction of vocabulary within all subject areas and
grade levels.

Students receive instruction in the core subjects and specials/electives at all grade levels.  All
students receive instruction from highly qualified and dedicated educators with favorable student
to teacher ratios in all classes.

Academically, Bayard Public Schools provide a comprehensive curriculum in all areas, meeting
or exceeding state requirements as set forth by Rule 10 of the Nebraska Department of
Education.



The following courses, programs, and services are offered to the students in the Bayard Public
Schools:

*Indicates Dual Credit Course

Elementary Offerings
Writing
Mathematics
Science
Social Studies
Vocal Music
Instrumental Music (5-6)
Physical Education
Technology Instruction
Library
Art
Keyboarding (5-6)
2nd Steps/Health/Life Skills

World Language
Spanish I
Spanish II

Consumer Education
Careers
Child Development

Junior High Offerings - 7th Grade
Language Arts 7
Math 7
Pre-Algebra
Social Studies 7
Science 7
Industrial Arts 7
Band/Choir
Physical Education
Reading 7
Health 7
Life Skills 7



Leadership 7
Art 7

Vocational Agriculture
Intro to Ag. Science
Plant & Soil Science
Animal Science
Ag Power
Farm & Business Management

Junior High Offerings - 8th Grade
Language Arts 8
Math 8
Pre-Algebra
Social Studies 8
Science 8
Agriculture 8
Band/Choir
Art 8
Keyboarding
Physical Education
Spanish 8
Leadership 8
Careers 8
Music Education
Band
Choir & 21st Century Singers

Art Education
Art I
Art II
Art III
Art IV

Computer Education
Comp Applications *
Broadcast Technology
Yearbook/Newspaper
Technology



Digital Design

Industrial Arts
Woods I
Woods II
Woods III
Woods IV
CNC Manufacturing

English/Language Arts
English I
English II
English III
English IV
English  Composition*
Speech
Literature

Health & Physical Education
Health/Physical Education
Lifetime Sports
Strength and Conditioning
Health/Fitness
Independent PE

Social Sciences/Social Studies
World Geography
US History
World History
American Govt.
Decades
Economics
Psychology*
American History*

Computer Education
Computer Applications *
Broadcast Technology



Yearbook/Newspaper
Technology

Science Offerings
Physical Science
Biology
Chemistry
Physics
General Science
Anatomy and Physiology

Business
Personal Finance
Accounting I

Mathematics
Pre-Algebra
Algebra I
Algebra II
Geometry
Business Math
Math IV
College Algebra*

Odysseyware and Edgenuity

The school district offers a rich variety of additional electives and credit-recovery course
opportunities through the Odysseyware and Edgenuity programs.  These programs also provide
enrichment opportunities at the elementary level. Additional information about these offerings is
available through the secondary counselor’s office.

Summer School

The school district offers summer school in both the elementary school and in the secondary
school.  Summer school is offered each year in May and June for 15 days.  Students who attend
in the secondary school are eligible for course credit recovery.



1:1 Program and eBooks

Bayard Public Schools operates a 1:1 mobile technology program.  Through this program all
students in grades K-12 are issued an iPad or Chromebook for educational purposes.
(Students in grades 7-12 take the devices home each evening).  Teachers and students
exchange coursework interactively.  At all grade levels, students are provided with access to
electronic books and audiobooks through a consortium of Nebraska schools.  Both school
libraries also offer Kindle eReaders for students to check out and read digital text.

Partnerships for Education
The school district has a variety of positive relationships with various organizations within the
local and regional communities.  Bayard Public Schools work closely with the following
organizations to provide a high quality and cost effective education for all students.

These partnerships allow the Bayard Public School District to leverage its resources alongside
other organizations to maximize learning opportunities for students.

Bayard Public Library
The Bayard Public Library has incorporated a Homework Hotspot and the Accelerated Reader
program into the library’s offerings to promote access and reading throughout the school year.
The library and school also partner with the summer school program and summer reading
programs.  During the summer of 2021 the school earned a Beyond School Bells Grant that
funded the installation of matching bicycle repair stations for Bayard Elementary School and the
Bayard Public Library.  During the 2020-2021 school year several students and staff provided
help with a library renovation project.  This included assistance from many students and staff
during the annual Community Cleanup Day.

Bayard Public Schools Support Fund

The Bayard Public Schools Support Fund was established in partnership with the Oregon Trail
Community Foundation.  The purpose of this foundation is to receive tax-deductible
contributions of cash, securities, property, bequests, other gifts, and grants in support of the
current and long-term betterment of the Bayard Public Schools, including replacement of the
track at the Bayard Public Schools Sports Complex.

Bridgeport Public Schools

Both schools have an interlocal agreement partnering to provide transportation to students who
are enrolled in educational programming at ESU#13 through an inter-local agreement that also
includes Garden County Schools.  Additionally, the Bayard and Bridgeport schools share an



inter-local agreement for the transportation of students to curricular and extra-curricular
activities.

CJUMP

Bayard Public Schools is a member of the CJUMP (Choice Joint Utilities Management
Program).  This consortium of several regional schools through the Nebraska Association of
School Boards works to secure natural gas purchasing at a volume discounted rate.

City of Bayard
Bayard Public Schools partners with the City of Bayard on mutually beneficial projects, including
Community Cleanup Day and other efforts to engage students and citizens in active
participation in a strong community.  Additionally, the City of Bayard provides a crossing guard
to promote safety for students walking to school.

Conference Affiliations
Bayard Public Schools shares in costs related to providing high-quality activities and
competitions through the Western Trails Conference and the Minuteman Activities Conference.

Educational Service Unit #13
Multiple services, including staff development and occupational therapy are provided to Bayard
Public Schools through a partnership with ESU#13.

Head Start (Educational Service Unit #13)

Provide services for early childhood learning at Bayard Tiger Cub Preschool.

Minatare Public Schools
Bayard Public Schools shares a Spanish teacher with the Minatare Public Schools.  Both
schools have an inter-local agreement partnering to provide transportation to students who are
enrolled in educational programming at ESU#13 through an inter-local agreement  Additionally,
the Bayard and Minatare schools share an inter-local agreement for the transportation of
students to curricular and extra-curricular activities.

Nebraska Extension (University of Nebraska – Lincoln) and 4-H
Partnership to provide family and community engagement activities including development of
the Pathfinders Program (21st Century Community Learning Center).



NEVA (Nebraska Educational Virtual Academy)
Online credit recovery and dual credit opportunities for high school students.

Panhandle Prevention Coalition

Bayard Public School partners with the Panhandle Prevention Coalition to provide a safe and
effective school environment through combined efforts to engage students in healthy behaviors.

VALTS (Valley Alternative Learning and Transitioning School)

Alternative School in partnership with ESU#13 and other area schools.

Western Nebraska Distance Learning Consortium
Classes are provided to students over the regional distance learning network.

WNCC

Dual Credit courses in College Algebra, English Composition, Psychology, Medical Terminology,
and Body Structure.

United Way of Western Nebraska
Provision of school supplies to students with needs.

Nondiscrimination in Education Programs and Activities

It is the policy of the Bayard Public Schools not to discriminate on the basis of race, color,
national origin, creed, age, marital status, sex, or disability in its educational programs, activities,
or employment policies, as required by Titles VI and VII of the 1964 Civil Rights Act, Title IX of
the 1972 Education Amendments, the Section 504 Rehabilitation Act of 1973, and the Nebraska
Equal Educational Opportunity Act.

Any person who believes she or he has been discriminated against, denied a benefit, or been
excluded from participation in any district education program or activity on the basis of sex,
race, or handicap, in violation of this policy, may grieve such matters using the adopted
grievance procedures of this district.  Such procedures shall provide for prompt and equitable
resolution of complaints alleging acts of discrimination.



Inquiries regarding compliance with Title IX, Section 504, Title VI of the Nebraska Equal
Opportunity in Education Act may be directed to the High School Principal, Bayard High School,
(308) 586-1700, or in the case of Title IX and Section 504 Rehabilitation Act, to the Director of
the Region VII Office for Civil Rights, 10220 North Executive Hills Boulevard, 8th Floor, Kansas
City, Missouri 64153, or call (816) 891-8026.

Contact Information
Bayard Public Schools
726 4th Avenue
PO BOX 607
Bayard, NE  69334
(308)586-1325
www.bayardpublicschools.org

For more information about all Nebraska schools, visit the Nebraska Department of Education
web site at www.education.ne.gov.

Learning Climate and Stakeholders
Bayard Public Schools takes pride in providing a high quality learning environment.  Students
are served by a team of committed educators and support staff.  Ongoing initiatives seek to
continue to improve the learning climate experienced by staff and students alike.

Grab and Go Breakfast

The district provides a “Grab and Go” breakfast program in which students at all grades are
offered a breakfast at the regular breakfast price upon entry into the school building. Students
eat breakfast in the classroom during first period classes. Students are not required to take the
meal, but are encouraged to eat a breakfast. If parents would like to send a breakfast from
home as an alternative to the school’s offering, they are invited to do so, just like students are
invited to bring their own lunches for the noon meal. Students are more effective learners when
they have consumed a healthy and nutritious breakfast.

Coordinated School Health and School Health Index

During the 2014-2015 school year, Bayard Public Schools participated in a Coordinated School
Health Institute sponsored by the Nebraska Department of Education.  As part of that process, a
team completed a “School Health Index” which is used to monitor the overall health of the
school community.  Ongoing initiatives to promote student and staff wellness continue as a
result of the work of the Coordinated School Health Institute.

http://www.bayardpublicschools.org
http://www.education.ne.gov


Bayard Elementary School

308-586-1211
Matthew McLaughlin -- Principal
Cortney Schuller -- Secretary
Julie Cochran -- Counselor
Candace Smith -- Family Liaison
Joy Rafferty -- Kindergarten
Jessica Nesbitt -- PK-1 Teacher
Crystal Batt -- 1st Grade
Jennifer Tavenner -- 2nd Grade
Amanda Anderson -- 2nd -3rd Grade
Cheryl Ferrero -- 3rd Grade
Michelle Martinez -- 4th Grade
Kristyn Rife -- 5th Grade
Brittani Binder -- 6th Grade
Amanda Reilly -- 6th Grade
Laurie Bauer -- Librarian
Michael Simons -- Physical Education
Brandon Stuart -- Special Education
Jessica Scott -- Art
Stephanie Barker -- 4-6 Science and Keyboarding
Sarah Schmidt -- Music and Band
Linda Pilkington -- Vocal Music
Karen Andreas -- Para-educator
Debborah Rose -- Para-educator
Adya White -- Para-educator
Dana Korell -- Para-educator
Ashley Deines-- Para-educator
Stacey Jones -- Para-educator
Lacee James -- Para and STEAM Lab
Tabitha Unzicker -- Special Education
School Health Service
Justine Jobman -- School Nurse
Nutrition Services
Renee Harter -- Head Cook
Connie Dickey -- Cook
Crystal Wood -- Cook
Sally Wright -- Cook
Student Transportation
308-586-1535
Richard Pieper  -- Transportation Director
Marie Brown -- Bus Driver
Steven James -- Bus Driver



Kris Hopkins-- Bus Driver
Linda Safford -- Bus Driver
Alvin Salazar -- Bus Driver

Early Childhood Education
Shawna Reish-- Teacher
Stacey Jones -- Para-educator

Pathfinders (After School Program)
Kristin Maag -- Director (UNL Partnership)
Stacey Jones -- Para-educator
Kathy Ragland -- Para-educator
Ashley Deines -- Para-educator

Bayard Jr./Sr. High School
308-586-1700
Kelley Rice, Ph.D. -- Principal
Tencie Tonniges -- Activities Director
Cindy Korell -- Secretary
Linde Rafferty -- Counselor, Social Science
Sarah Schmidt -- Band
Linda Pilkington -- Vocal Music
Tyson Horn -- Social Science and P.E.
Kimberly Ferguson -- Social Science
Laurie Bauer -- Librarian, Speech
Mykayla Torres -- English
Steven Posey -- Mathematics
Barbara Pieper -- Mathematics
Holly Nolte -- English
Mark Keszler -- Journalism
Mariah Bottom -- Spanish
Colton Ehler -- Physical Education
Dwight Malcolm -- Industrial Arts and P.E.
Zach Nesbitt -- Science and P.E.



Justin Rafferty -- Vocational Agriculture, FFA
Elliot Reish -- Special Education
James Roberts -- Science
Jessica Scott -- Art
Tressa White -- Para-educator
Jenny Posey -- Para-educator
Isaiah Mancinas -- Para-Educator
Joe Foland -- Para-Educator

Custodial and Maintenance Services
Roberto Gonzales -- Head Custodian
Jon Coon -- Custodian
Connie Loutzenhiser -- Custodian
Herman Ziegler -- Custodian
Jeff Erdman -- Custodian

Central Administrative Office
308-586-1325
Travis W. Miller, Ed.D. -- Superintendent of Schools
Bobbie Stuart -- Secretary/Treasurer
Heather Oliverius -- Administrative Assistant
Jennifer Gier -- Technology Specialist
Micki McKibbin -- Special Education Director

General Contact Information
School Website: www.bayardpublicschools.org
Facebook:
https://www.facebook.com/BayardPublicSchools
Twitter Handle:  @BayardTigers
Twitter Hashtag:  #BayardTigers
Address:
Bayard Public Schools
726 4th Avenue
PO Box 607
Bayard, NE  69334

http://www.bayardpublicschools.org
https://www.facebook.com/BayardPublicSchools


School Climate

School Learning Climate Data from Leader in Me Measurable Results Assessment Baseline
Data

The following data displays show the baseline data (year 1) compared to the normative data for
other schools (in various stages of implementation) within the Leader in Me network.

Student Leadership:



Staff Social/Emotional Teaching Readiness

Family Involvement



Student Engagement

Staff Satisfaction



Student Led Achievement



Teacher Efficacy

School District Financials
During the 2017-2018 fiscal year the district general fund receipts were $5,841,394.  The district
general fund expenditures for the same fiscal year were $5,767,693.  The following pages show
the major receipt and expenditure categories for the 2017-2018 fiscal year.

School District Financial Information (2017-2018 Audited Figures)
Receipts  by Source:



School District Financial Information (2017-2018 Audited Figures)
Disbursements:



​​School Song
We're here to boost you, Bayard High, here's to you.
The school we love the best of all.
Our colors proudly waving never fall,
We'll carry on and fight, fight, fight, forever more.
And when the victory you have won again,
We will salute your loyal men.
We'll rally 'round your colors, Bayard High,
And always FIGHT, FIGHT, FIGHT.



Graphs
Student  Demographics

Student Race and Ethnicity





Mobility





Years of experience









Graduation rates



Perceptual Data:  The data below is the aggregate data from all three groups surveyed; parents,
staff and students.

BPS has been administering the Leader In Me MRA survey for the past 4 years in order to
identify the perceptions of staff, students and parents in regards to the leadership, culture and
academics of the district.  The survey is used to identify goals for improvement.

Over the past four years the overall score has stayed consistently between 67-69 which falls in
the “needs improvement category”.  “Effective” scores are highlighted in blue, “Moderately
Effective” scores are highlighted in green, “Needs Improvement” scores are highlighted in yellow
and we had no “Not At All Effective” scores.  The breakdown of each category is as follows:

Category Survey Year 2018-2019 2019-2020 2020-2021 2021-2022

Leadership

Student
Leadership

64 62 62 61

Staff
Social-Emoti

onal
Teaching

77 80 78 80



Readiness

Family
Involvement

79 75 69 77

Culture

School
Environment

66 68 73 68

Student
Engagement

66 52 53 59

Staff
Satisfaction

76 77 76 77

Academics

Teacher
Efficacy

69 69 73 71

Student-Led
Achievemen

t

62 60 59 61

Actions Taken to
Address Concerns:

Challenges Faced: Current Plan of
Action:

Student Leadership

● School
nutritional
plan: taking
sugared
beverages
and snacks
out of vending
machines to
assist
students in
choosing
healthy
behaviors.

● LEAD
Lighthouse
team to
cultivate
student
leadership
and
involvement.

● Student

● Our LEAD
team
experienced a
great deal of
flux as adult
sponsorship
changed.
This is the
second year
with our
current team
leaders and
stability has
resumed.

● COVID and
the school
closure
drastically
interrupted
the newly
formed flow of
the group and

● Last year’s
focus for the
LEAD team
was to
encourage
daily
kindness.
This year the
focus is to
increase
inclusivity
amongst the
student body.
Students are
taking more
active roles in
the planning
and executing
of projects.

● Student
School Board
members



School Board
Members

limited the
types of
activities
allowed due
to social
distancing.

● Many
students are
involved in
many
activities, time
is always a
challenge.

● This is the
second year
of the Student
School Board
Member
program.  It is
new but
exciting!

have applied
and been
chosen.

Staff
Social-Emotional

Teaching Readiness

● Staff are
encouraged to
participate in
the state
sponsored
wellness
program with
incentives
within our
local building
for
participation.

● Staff are
encouraged to
model
goal-setting
and discuss
those goals
with students.

● Breakfasts
provided by
the
administration
are healthy
choices.

● Staff are
offered
vaccinations

● Encouraging
ALL staff to
participate
has been a
challenge but
each year
participation
increases!

● The wellness
team
continues to
offer
incentives to
encourage
participation
in the
wellness
program.



(COVID and
flu) in house
with sign-up.

● Annual
wellness
check with
registered
nurses
offered.

Family Involvement

● The district
utilizes
multiple
methods of
communicatio
n with
families.

● The district
SIS sends
weekly
notifications if
students have
a grade below
a 75% in a
class.

● The district
SIS sends
daily
notifications if
a student is
unverified
absent.

● Staff utilize
the Remind
messaging
system to
contact
families if
students are
struggling.

● The district
family liaison
coordinates
“family nights”
to help
families
understand
various school
programs and
encourage

● Attendance at
PT
conferences
is very low,
decisions
need to be
made to
address the
lack of
involvement.

● COVID did
interrupt
programming
due to social
distancing.

● The district
will continue
with current
strategies.

● The annual
open-house
will utilize the
LEAD Team
to host a
Back-to-Scho
ol carnival to
encourage
families to
participate.



involvement.
● Parent-Teach

er
conferences
are scheduled
twice a year.

● The district
hosts an
annual
back-to-schoo
l open house,
providing a
meal.

● The district
liaison
sponsors the
TigerCare
program to
provide
resources for
families in
need.

● The district
liaison and
principals
have made
home visits to
connect with
families.

School
Environment

● LEAD team
and art
classes are
working to
add murals to
school walls.

● Several large
painting
projects
occurred at
the
elementary
and the
bleachers at
the football
field.

● Elementary
installed an
outdoor
learning area.

● COVID has
restricted the
types of
furnishings
allowed.

● Focus more
on student-led
events.



● Celebrate
student
achievements
.

● Teachers
greet students
at the doors to
welcome
them.

Student
Engagement

● Teachers
know all their
students and
treat them as
individuals.

● Teachers are
encouraged to
engage
students in a
variety of
ways.

● 1:1
chromebook
policy district
wide.

● Leadership
classes teach
goal-setting
and review
those goals
weekly.

● Encouraging
student
involvement
has been
challenging.

● Increasing
student
involvement in
activities is a
priority of the
student LEAD
team.

Staff Satisfaction

● EHA Wellness
program.

● Mental health
resources
offered via
BlueCross/Blu
eShield

●

● Teacher
buy-in of the
LIM program
has
challenged
the benefits
the program
creates.

● 20% of the
staff
participate in
80% of the
“work”

Teacher Efficacy
● Teachers are

required to set
goals annually
and track

● The past two
years have
experienced a
great deal of

● Continue to
use PD
opportunities.

● Utilize the



those goals
throughout
the year.

● PLC groups to
collaborate.

● Teachers are
encouraged to
participate in
professional
development
opportunities
they deem
appropriate.

● Professional
development
opportunities
are provided
by the district.

flux.
Teachers
have moved
between
buildings,
grade levels
and positions
have been
modified.

Instructional
Technology
Coordinator to
work with
teachers
one-on-one.

Student-Led
Achievement

● Students set
and track
goals.

● The Leader In
Me curriculum
is being
taught in
grades 7-12.

● Students are
celebrated
annually for
their
achievements
.

● Publish the
honor roll
quarterly.

● Staff
leadership
changed and
caused the
secondary
building to
essentially
start the
program over.

● COVID
changes
forced other
priorities
ahead of the
LIM
incentives.

● Continue
developing
the program
to become a
seamless part
of the school
culture.





NWEA Longitudinal Data

Our Title 1 Data is on a flash drive.

https://docs.google.com/spreadsheets/d/15H1hzVBvUvfRoXJmgF6Z6A7Cw94GoQnHC2IUmABUa28/edit#gid=0


Acadience-Kindergarten
Acadience-First
Acadience-Second
Acadience-third
Acadience-fourth
Acadience-fifth
Acadience -sixth

https://acadiencelearning.net/downloads/reports/169909/b31b6808a2c9e0dee4d23d30cb5ef83f/BayardElementary_AcadienceReading_PercentAtBenchmarkGK.pdf
https://acadiencelearning.net/downloads/reports/169909/5c0830cd4818f003100473abcc1cf3c1/BayardElementary_AcadienceReading_PercentAtBenchmarkG1.pdf
https://acadiencelearning.net/downloads/reports/169909/e1f87dc633f7a8e4b29bed9b8160d085/BayardElementary_AcadienceReading_PercentAtBenchmarkG2.pdf
https://acadiencelearning.net/downloads/reports/169909/ef43433174bb055b850688e2dc36a188/BayardElementary_AcadienceReading_PercentAtBenchmarkG3.pdf
https://acadiencelearning.net/downloads/reports/169909/5c197db692b49156fad01669718c022c/BayardElementary_AcadienceReading_PercentAtBenchmarkG4.pdf
https://acadiencelearning.net/downloads/reports/169909/c8efdc6e31949fe5b79db1ec49a3f1cb/BayardElementary_AcadienceReading_PercentAtBenchmarkG5.pdf
https://acadiencelearning.net/downloads/reports/169909/5b6d7795c7786304d3706301a8e63114/BayardElementary_AcadienceReading_PercentAtBenchmarkG6.pdf


BAYARD PUBLIC SCHOOLS
STRATEGIC PLAN



Dear Bayard School Community,
We are pleased to share the Bayard Public Schools Strategic Plan. The strategic plan is the result of the contributions of 
students, staff, parents, community members, and school officials working in partnership with the Board of Education 
over the past two years. During that time we have listened to stakeholders, identified strengths and opportunities, clarified 
expectations for improvement, and engaged in the process of continuous improvement.
Examples of progress that have already resulted from the strategic planning process include partnerships to develop 
leadership in every person associated with our school, a refined school mission statement and development of the 
academic seal highlighting areas of pride and focus for our school district. We are also in the process of improving 
communications to strengthen our shared commitment with parents to promote learning and achievement for each student.
Our progress as a school community must continue each year in every classroom and every home. This plan is intended 
to guide us as we work to take our students, staff, and school community to continuously higher levels of performance. 
Our plan to achieve higher levels of performance involves the following four strategic priorities: Academics, Leadership, 
Engagement, and Community.
Within each strategic priority, we have identified strategies to leverage improvement. The pages of this plan document 
twenty‐one strategies that will be implemented by our school team over the next four years. School personnel will develop 
specific actions intended to ensure the success of each of these twenty‐one strategies.
This plan is ambitious and is intended to result in meaningful educational progress. Fulfillment of the plan will require a 
diligent effort on the part of all stakeholders in our school community. We look forward to partnering with our community in 
completing the challenging and essential work that must be done to accomplish our strategic priorities.
Bayard Public Schools is committed to excellence for every person, every day. This plan represents our commitment 
to continue to make improvements that benefit our students today and positively impact the future of our community 
and world.
Our mission is to partner with parents to provide a successful educational experience and diverse opportunities. We look 
forward to a continued partnership with the entire school community in fulfillment of that mission.

Sincerely,

Kim Kildow, President 	 Donna Stuart, Vice President 	 Carolyn Applegate, Secretary

Craig Henkel, Treasurer 	 Kim Burry, Member 		  Lisa Ouderkirk, Member

MESSAGE FROM  
THE BOARD
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MISSION STATEMENT
The mission of Bayard Public Schools is to partner with 
parents to provide a successful educational experience 
and diverse opportunities.

VISION STATEMENT
Bayard Public Schools will effectively provide and adapt 
its programs to meet the needs of its students, today and 
in the future.

CORE COVENANTS
Focused on the Student

•	 Positive Interactions and Relationships
•	 Focus on Student Potential
•	 Diverse Opportunities
•	 Unconditional Acceptance

Attitude of Excellence
•	 Act with Integrity
•	 Expect to be Great
•	 Accept Daily Challenges and Setbacks
•	 Think “Big Picture”

Community
•	 Support each Other
•	 Set Aside Self for Benefit of the Group
•	 Respect Everyone
•	 Be a Wing, Not a Weight

Tiger Way!

Every Person, Every Day. 
It’s a FACT!

ADMINISTRATION
Dr. Travis W. Miller, Superintendent of Schools
Mr. Matthew McLaughlin, Elementary Principal
Mrs. Kelley Rice, Jr./Sr. High School Principal
Mr. James Miller, Activities Director/Assistant Principal
Mrs. Kari Foreman, Director of Special Education

MISSION  
VISION  
AND CORE  
COVENANTS
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ACADEMIC SEAL

At the center of the seal is an image of Chimney Rock. This historic landmark was used by the first Americans, 
and later by the pioneers as a guide on their epic journeys. Chimney Rock continues to inspire countless 
travelers and residents alike. Chimney Rock enhances our sense of place and instills pride, as the landmark 
prominently stands above the fertile North Platte River Valley. 

The phrase, Every Person, Every Day, which is derived from the Core Covenants of Bayard Public Schools, 
reminds us of the dignity and value of every member of our school community. Every person matters for the 
future of our school and community, and every day is an opportunity to make a contribution to our greater 
well-being. 

Surrounding the central ring are academic pillars and six icons describing our enduring strengths, values, and 
aspirations. 

Academics: At the top of the seal is a Book of Knowledge, symbolizing academics as our highest institutional 
value and first priority.

Athletics and Arts: Flanking the Book of Knowledge on the left is the school’s Tiger mascot, representing 
athletics and the fiercely competitive nature of our student-athletes. Flanking the Book of Knowledge on the 
right is an artists’ palette and musical notes, representing the arts and the creative talents of our student 
performers. Athletics and arts support and enhance the academic and personal development of our students. 

Community: The efforts of the school are supported by the entire community. Regular interactions between 
the faculty, staff, students, parents, and patrons are essential to a vibrant community and a strong school. 

Opportunity: Two keys and a lock represent the importance of opportunity. Education provides a key 
to unlocking many opportunities for our students. Equally important, providing our students with many 
opportunities is key to their development. 

Agriculture: Our community and economy are supported by an agricultural base. The plow symbolizes 
agriculture and the strong agrarian work ethic of our community and our students.
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STRATEGY
Bayard Public Schools’ Strategic Plan is focused on four key areas.

ACADEMICS		 LEADERSHIP	 ENGAGEMENT	 COMMUNITY

STRATEGIC PLAN OVERVIEW 

In August 2016, the Bayard Board of Education initiated the development of a Strategic Plan in efforts to guide the vision 
and direction of education for Bayard Public Schools. Students, staff, parents, community members, business leaders, 
and administrators were key participants throughout the process to ensure a comprehensive and collaborative planning 
approach. Marcia Herring with the Nebraska Association of School Boards (NASB) facilitated these meetings and worked 
with the Board of Education and administration to develop the initial direction for this plan. Marcia and her team at NASB 
helped bring the voices of the stakeholders of the Bayard Public Schools Community together to inform the future direction 
of the school district.
This document is the result of the extensive time, work, and collaboration by all stakeholders, and illustrates the strategic 
direction and objectives that will serve as priorities for Bayard Public Schools for the next three to five years. It is the Board 
of Education’s intent that the priorities, goals, and action items resulting from this body of work will be used as a guide for 
administrative decision making, policy development, faculty and staff direction, and allocation of district resources.

BPS BY THE NUMBERS
23  
People on the Strategic  
Planning Committee

5 Focus Group Meetings

4 Strategic Priorities

21  Strategies

1st
  

Strategic Plan for  
Bayard Public Schools 

262.9  
Square Miles (Geographical Size  
of the School District)

15 
years of learning opportunity for each 
child (Preschool for ages 3 and 4  
through – 12th Grade)

90 
Adults Trained so far in the  
7 Habits of Highly Effective People

5  
School Based CERT Team  
Classes Trained since 2013-2014
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✓ STRATEGIC PRIORITY 1

ACADEMICS
Our commitment to the pursuit of academic success for every 
student, every day.

“Academics are the fundamental building blocks upon 
which our students achieve excellence.”   
					     -Kim Kildow

Emphasis on Academic Excellence is the first priority and highest 
institutional value at Bayard Public Schools. At all levels, our staff 
are committed to our mission of maximizing student potential 
through challenging and integrated curriculum, as well as diverse 
educational opportunities that focus on individualized student 
needs. We strive to provide a system of education that engages 
students in a challenging, inspiring academic setting that will 
prepare them for a successful future.

STRATEGIES
●● Continue to implement and refine a system of 

curriculum, instruction, and assessment, aligned to 
Nebraska State Standards, that will enable every 
student to engage in challenging, rigorous, and 
creative learning experiences throughout the district. 

●● Develop and support the implementation of 
individualized learning opportunities to enable 
each student to reach his or her potential.

●● Research and implement best practices and 
processes that will support effective student 
transitions (early childhood to preschool, 
preschool to grade school, grade school to 
middle school, middle school to high school,  
high school to college/career).

●● Engage parents, students, and staff with timely 
and relative feedback to improve instruction in 
student learning and achievement.

●● Review and modify the district’s lesson plan 
philosophy and best practices to ensure 
consistency and accountability for quality 
instruction district-wide.

●● Evaluate, research, and implement practices that 
align grading and instruction to effective learning.

●● Develop a system to evaluate the effectiveness of 
current curriculum, programs, and services.
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✓ STRATEGIC PRIORITY 2

LEADERSHIP
Our commitment to an organizational culture of leadership, 
empowerment, and excellence for all.

“Leadership and learning are indispensable to each other.” 
				            – John F. Kennedy.

The Bayard Public School District recognizes that to build a 
sustainable, successful future with a culture of excellence in our 
classrooms, we must develop great leaders from within. The 
Bayard School District is proud to announce that it has recently 
secured a commitment to leadership development through a 
partnership with the world-renowned FranklinCovey Institute. 
Through this, as well as additional opportunities, we are inspired 
to drive greater, more positive influence within our classrooms and 
community by adopting principles that will empower all educational 
stakeholders to lead and serve with excellence.

STRATEGIES
●● Invest in professional development opportunities 

to support staff in every work area to become 
leaders in their field.

●● Develop processes to identify and inspire  
the leadership potential, talents, and gifts in  
each child.

●● Continue to invest in student development 
by maximizing the leadership potential of the 
Pathfinders After-School Program.

●● Continue to offer leadership opportunities for 
students through the Bayard Public Schools 
Community Emergency Response Team (CERT) 
Program, in addition to other programs and 
extracurricular activities.

●● Continue to maximize the impact of the 
Bayard Public Schools partnership with 
the FranklinCovey Institute, with a focus on 
professional development and the LEAD/Leader 
in Me Programs.
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✓ STRATEGIC PRIORITY 3

ENGAGEMENT
Our commitment to the intentional and effective use of resources to 
optimize the educational experience of students, staff, families, and 
community members.

“Caring about students beyond the boundaries of the classroom  
is the first step of sparking engagement”  
					                  -Beth Marrow

The Bayard Public School District recognizes that engagement of 
students, staff, families, and community members is necessary 
to maximize student achievement. To obtain our common goal of 
success for each student, Bayard Public Schools is committed 
to developing and enhancing systems that will lead to a quality 
educational environment for a diverse population of students.

STRATEGIES
●● Utilize integrated technology to engage 

and inspire students in an effort to support 
efficacious instruction and growth of learning.

●● Support advancements in technology for 
students and staff by evaluating opportunities for 
technological investments, through the inventory 
of current resources and infrastructure, and by 
efficiently managing existing equipment.

●● Develop processes to ensure a positive and 
conducive environment for student learning.

●● Utilize effective communication systems to 
engage staff, students, parents, and community 
members in relationships that support student 
learning.

●● Research and implement strategies to mitigate 
the educational risks to students experiencing 
poverty and mobility.
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✓ STRATEGIC PRIORITY 4

COMMUNITY
Our commitment to programs and services that support the growth 
and development of the whole child (academic, social, emotional, 
physical, and nutritional).

“Focusing on the whole child is changing the world. It  
changes the world one student, one classroom, one  
school, and one community at a time”. 
			             – Amanda Koonlaba

Every person, every day is a core philosophy at Bayard Public 
Schools. Inspired by the acronym FACT, which encompasses 
the Bayard School District’s core covenants, we are empowered 
to support and promote the development and well-being of the 
whole child. As community leaders, we knowingly recognize that 
our responsibility and influence transcend far beyond academics, 
and we are committed to offering and supporting services that will 
assist our students in becoming the very best they can be, in every 
aspect of life.

STRATEGIES
●● Identify and develop panhandle partnerships 

that will support safe community opportunities 
for youth (including but not limited to: summer 
camps, enrichment activities, arts, music, 
athletics, etc.).

●● Continue ongoing efforts regarding positive 
student behavior programs in an effort to 
support a quality learning environment for all 
staff and students.

●● Offer and support programs and services that 
effectively contribute to the wellbeing of all 
educational stakeholders, including students, 
staff, parents, and community members.

●● Provide effective college/career preparation to 
support the long-term success of all students 
districtwide.
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THANK YOU
Strategic Planning Process Core Committee Membership

2016 Board of Education
Tate Rice
Kim Kildow
Carolyn Applegate
Craig Henkel
Kim Burry
Donna Stuart

Community Members
Kent Andreas
Diane Coon
Hugh Houchin

Administration
Travis Miller
Matt McLaughlin
Tom Perlinski
Tammy Tillman

Teaching Staff
Doug Babic
Jocilyn Blanco
Cheryl Ferrero
Micki McKibbin
Holly Nolte
Candace Smith

Classified Staff
Jennifer Kriha
Heather Oliverius

Students
Catherine Applegate
Carissa Wolfe

10



This Strategic Plan is a living document that provides strategic direction and guidance for Bayard Public Schools. 
The Bayard Public School District is committed to successfully implementing these objectives in our pursuit of 
fulfilling our vision, mission, and core covenants. It is with anticipation that the strategies presented in this plan will be 
completed by the end of the 2022-2023 school year. 
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Bayard Public Schools
726 4th Avenue – P.O. Box 607
Bayard, NE  69334 

bayardpublicschools.org

Elementary | 308.586.1211
Jr./Sr. High School | 308.586.1700
District Offi  ce | 308.586.1325



Appendix A
BAYARD PUBLIC SCHOOLS

Chain of Command

Revised July 2018

Special ED Instructors
  Elementary/Secondary
Speech –OT-PT Therapist
Special ED Paras

          Board of Education

 Superintendent of Schools

Bookkeepers /
Administrative Assistants

Secondary Principal Special ED Director Elementary Principal

Transportation Director

Special ED Instructors
  Elementary/Secondary
Speech –OT-PT Therapist
Special ED Paras

Bus Drivers

Weight Room
All Coaches & Sponsors
  Athletics and Activities
Concessions

Principal Secretary
School Counselor 7-12
Secondary Instructors
Distant Learning Lab
Secondary Paras

*School Resource Officer     
(per agreement with City of  Bayard)

    Head Custodian

Building Custodians

School Nurse

Head Cook

Assistant Cooks
Principal Secretary
Elementary Instructors
Elementary Paras

*Pathfinders Program 
Coordinator/Director     
(per agreement with UNL)

Pathfinders 
Program Paras

Activities 
Director 

Activities Director / 
Assistant Principal

Shared Instructors
(Art, Computers, Library, 
Music, School 
Counselor/Speech)



 5+ Year Facilities Improvement Plan (Revised February, 2020)
2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024 and Beyond

Re-Gravel High School
Parking Lot

Remodel Elementary
Girls Bathroom

Replace the Track Remove paint room
wall in the Ag Shop

Complete Track
Commemoration
Walkway and
Sustainable School
Yards Project

Replace Score Board
on Football Field

Replace/Remove
Lockers in the High
School

Replace Pressbox Replace Carpet in
Elementary Offices and
Workroom

Replace Walk-In
Freezer

Replace Windows in
Elementary

Football Field Poles
(monitor) and Light
Replacement

Installation of Digital
School Sign(s)

Replace Roofs

Address Brick Issues at
tops of parapet walls

Address Water
Drainage at the back of
the Elementary School

Replace the Chiller
above AD's Office

Reroute electrical
supplies in the Ag
Shop

Monitor/Address Brick
Damage on the South
Side of the Secondary
School

Update Lighting in the
Cafeteria

Replace Carpet in the
Library

Replace Lighting in the
Elementary Hallway

Construction of
Greenhouse

Re-Grad e and Install
Crushed Concrete on
High School Parking
Lot

Replace Windows in
High School

Pave Parking Lots Replace Suburban Replace Boilers

Re-Tile High School
Ag-Shop Hallway

Recarpet Band Room Install replacement
vehicle lift in Ag Shop

Update Lighting on the
Stage

Replace Carpet in Mrs.
Heigel’s Room

Replace Lighting in the
Elementary Library

Installation of Crushed
Concrete on Bus
Parking Lot

Monitor/Address
Concrete Walkways at
Elementary

Construction of
Running/Walking Path
on School Grounds

Monitor/Address
Drains in Elementary
Bathrooms

Replace
Heating/Cooling
Unit in Auditorium

Replace Curtains on
the Stage

Replace
Heating/Cooling
Units

Re-Carpet rooms used
by Mr. Kniss and Mr.
Baker (Evans)

Install carpet tiles in
the Preschool Room

Update Lighting in the
Old Gym

Renovate/Replace/Repa
ir the Crows Nest

Replace Lighting in the
Elementary Music
Room

Replace
Heating/Cooling Units
in Confernce Room,
Supt. Office

Monitor/Address Paint
in the Elementary

Replace Classroom
Door Handles in
Elmentary School

Replace Suburban Replace Carpet in
Elementary Library

Replace
Heating/Cooling Unit
in Concessions

Replace Flooring
in Old Gym

Paint Elementary Band
Room

Install carpet tiles in
the English Room
(Dilks)

Re-Wire Football Field
Lights

Replace Drinking
Fountains by
Concession Stand

Replace/Add a
Suburban

Replace curtain with
wall materials in
Elementary Cafeteria

Monitor/Address
Heating/Cooling Unit
above Auditorium

Install File Storage
System in
Administrative Office

Replace Concrete at
Elementary School

Replace Carpet

Removal and Disposal
of Broken Merry-Go-
Round

Install carpet tiles in
the High School Office

Update Mike Cillessen
Board

Replace Lighting in
Elementary Classrooms
(1A, 1B, and 2A).

Update the Concession
Stand

Installation of Panic
Buttons in both
Buildings

Install Generator at
High School (FEMA
Grant)

Replace Carpet in
Administrative Offices

Install Thermostat
Covers in Bathrooms

Install carpet tiles in
the English Room
(Harriger)

Update Lighting in the
Bus Barn

Replace Lighting in the
Elementary Hallway

Add Structural Spray
Coating to Track

Installation of Door
Alarms on South Wing
of Secondary School

Replace Blinds on
Elementary Windows

Painting in High School
Academic Hallway

Convert Lights from
T12 to T8 in
Elementary

Install flash curtains on
the welding booths

*Replace Tile/Drain in
Small Boys Rest Room
(by 3rd grade)

Develop Alumni
Recognition Wall

Replace/repair doors to
old gym (locking
issues)

Removal of Abandoned
Property from School
Premises (Trailers)

Replace
Heating/Cooling Units
in High School Math
Classrooms

Replacement of
Damaged Elementary
Playground Equipment

Add safety shut-off to
overhead doors in the
Ag Shop (and possibly
in the wood shop if
needed)

*Replace Carpet in
Science Rooms

Replace Carpet in Little
DL Room

Re-route south drain
from new gym under
the sidewalk.

Install File Storage
System in Music
Classrooms

Install Crushed
Concrete on
Elementary Parking Lot
and Football/Track Lot

Replacement of Storage
Unit Window

Address drain on the
east end of high school
(draining onto the
external brick wall)

*Replace Carpet in
High School Computer
Lab

Replace Stalls in
Elementary Boys
Bathrooms

Remove Unsafe Lifts
on Elementary and
High School
Hoops/Backboards and
Install Safety Straps

Convert Lights from
T12 to T8 in High
School

Repair/replace water
fountains in the
elementary school

*Replace Carpet in
Mrs. Lambert’s Room

Update Faucets and
Add Air Dryers in
Elementary Bathrooms

Replace/Upgrade
Lighting in Auditorium
(Insurance)

Replacement of
Asphalt with Concrete
at the Elementary Exit
Driveway (with City)

Replace roof over the
auditorium

Paint Lockers in
Football Locker Room

Paint Elementary
Hallways

Replace Risers and
Platforms in Music
Program

Paint in the hallway
going to music/library
area in the elementary

Replace Lighting in the
Kitchen

Replace Damaged
Preschool Playground
Equipment

Installation of Drinking
Fountain by High
School Music
Classrooms

Install LED Lighting in
Preschool

Replace Heaters Above
Shop and South
Hallway

Installation of safety
straps on basketball
hoops that raise and
lower in the high
school gyms.

Replacement of the
high school phone
system

Add Preschool
Playground Equipment

Fence Preschool
Playground Area



2015-2016
Complete Track Commemoration Walkway and Tree Planting
for Sustainable School Yards Project  Awaiting 2nd Proposal  
Complete Track Commemoration Walkway and Tree Planting
for Sustainable School Yards Project $ 23,921.90
*Replace Drain in Small Boys Rest Room (by 3rd grade) $700 for drain $ 638.00
Replace Urinal with Floor Urinal Awaiting Quotes
Replace Tile in Small Boys Rest Room (by 3rd grade) Need to obtain quote
*Replace Carpet in Science Rooms, High School Computer Lab,
and Spanish Room  $ 12,205.00
Update Lighting on the Stage Awaiting Quotes
Update Lighting in the Old Gym (Bid is for equipment only) $ 4,200.00
Install Safety Lighting at the Track (Bid is for equipment only) $ 3,566.00
Re-Wire Football Field Disconnects  $ 2,990.00
Replace Lighting in the Kitchen (Bid is for equipment only) $ 2,875.00
Update Lighting in the Bus Barn (Bid is for equipment only) $ 2,460.00
Replace Lighting in three 1st and 2nd Grade Classrooms (Bid is for equipment only) $ 4,485.00
Paint Lockers in Football Locker Room $ 500.00
Replace/repair doors to old gym (locking issues) Need to obtain quotes $ 10,000.00
Re-route south drain from new gym under the sidewalk. $5,000 (old quote) $ 5,000.00
Fence Preschool Playground Area Awaiting Quote $ 2,000.00
Concrete sidewalk for Preschool Playground* $7400 (parially covered by grant) $ 7,400.00
Replacement of the high school phone system* $35,000 $ 35,000.00
Update Mike Cillessen Board $ 2,000.00



Summer 2015 Facilities Improvement Projects
Complete Track Commemoration Walkway and Tree Planting
for Sustainable School Yards Project  Awaiting 2nd Proposal (Concrete)  
Complete Track Commemoration Walkway and Tree Planting
for Sustainable School Yards Project Masonry Block Proposal $ 23,921.90

*Replace Drain in Small Boys Rest Room (by 3rd grade) $700 for drain $ 638.00
Replace Urinal with Floor Urinal Awaiting Quotes $ 2,200.00
Replace Tile in Small Boys Rest Room (by 3rd grade) Need to obtain quote
*Replace Carpet in Science Rooms, High School Computer
Lab, and Spanish Room  $ 12,205.00
Update Lighting in the Old Gym (Bid is for equipment only) $ 4,200.00
Install Safety Lighting at the Track (Bid is for equipment only) $ 3,566.00
Re-Wire Football Field Disconnects  $ 2,990.00
Replace Lighting in the Kitchen (Bid is for equipment only) $ 2,875.00
Update Lighting in the Bus Barn (Bid is for equipment only) $ 2,460.00
Replace Lighting in three 1st and 2nd Grade Classrooms (Bid is for equipment only) $ 4,485.00 $ 32,781.00

Replace/repair doors to old gym (locking issues) Need to obtain quotes  
Re-route south drain from new gym under the sidewalk. $5,000 (old quote) $ 5,000.00
Update Lighting on the Stage Awaiting Quotes
Paint Lockers in Football Locker Room  

Fence Preschool Playground Area (May need re-quoted) $ 3,546.10
Concrete sidewalk for Preschool Playground* (parially covered by grant) $ 7,400.00
Update Mike Cillessen Board  
Replacement of the high school phone system* $ 35,000.00
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2022-23
CENTRAL ADMINISTRATIVE OFFICE SCHOOL NURSE                      

  Rodney Olson – Superintendent of Schools                Justine Jobman               
  Bobbie Stuart – Secretary/Treasurer                     

Heather Oliverius – Administrative Assistant CAFETERIA  Pathfinders          
Dr. Jessica Radford– Special Education Director Head Cook - Renee Harter Dir. – Kristin Maag
Jennifer Gier - Technology/Teacher Cooks -          Connie Dickey Ashley Griffith

                                  Crystal Wood Kathy Ragland
BUS BARN – 586-1535                Sally Wright Brandy Rowe
Bus Mechanic – Kurt Wagner             
Drivers -            Linda Safford

Crystal Hopkins PRESCHOOL – Shawna Reish
                                     Steven James  Para –  Stacey Jones

             Perla Crable                               
        **************************************************************************************************************                       

ELEMENTARY OFFICE                        SECONDARY OFFICE                                     
 Candace Ehler – Principal Dr. Kelley Rice – Principal
 Cortney Schuller – Secretary Zach Nesbitt – Activities Director

Julie Cochran – Counselor PK-6 Cindy Korell – Secretary
Linde Rafferty – Counselor 7-12

ELEMENTARY CUSTODIANS            SECONDARY  CUSTODIANS                                                 
Head Custodian- Roberto Gonzales   Head Custodian- Roberto Gonzales

                Custodian-    Jon Coon   Custodian - Connie Loutzenhiser
Herman Ziegler         Jeff Erdman

ELEMENTARY INSTRUCTORS   SECONDARY INSTRUCTORS  
Early Childhood PreK-1   Jessica Nesbitt  Shania Ashmore – Special Education
Kindergarten – Joy Rafferty            Laurie Bauer – Librarian, Speech
First Grade – Crystal Batt  Colton Ehler – Physical Education

              Second Grade -  Amanda Anderson Kimberly Ferguson – Social Science and P.E.
Third Grade - Micki McKibbin Mark Keszler – Journalism
Fourth Grade - Stephanie Barker Dwight Malcolm – Industrial Arts and P.E.            
Fifth Grade –    Michelle Martinez  Holly Nolte – English

              Jennifer Tavenner Barbara Pieper - Math
       Sixth Grade –   Cheryl Ferrero Steven Posey - Math

Brittani Binder           Justin Rafferty – Vo. Ag., FFA & Mechanics
Librarian –         Laurie Bauer Linde Rafferty – Social Science, Counseling 7-12                               
Physical Ed. -      Mike Simons Elliot Reish – Special Education                        

       Special Ed. –       Brandon Stuart               Dr. Kelley Rice – Vocal Music
Tabitha Unzicker James Roberts – Science

Music/Band 5-6 - Sara Schmidt             Sara Schmidt  – Band
Art - Jessica Scott    Jessica Scott - Art

              Para –          Karen Andreas Mykayla Torres - English
Debborah Rose Para - Tressa White
Dana Korell Jenny Posey

     Ashley Griffith          Lynelle Pahl
Barbara Franklin                       Isalas Mancias
Lacee James                Joseph Foland
Brandy Rowe

                                        Gracie Franklin      
Grace Dobrinski  
Perla Crable
Erma Leonard

http://www.bayardpublicschools.org/


BAYARD PUBLIC SCHOOLS 

 

 

MISSION STATEMENT 

 

The mission of Bayard Public Schools is to partner with parents to provide a successful 

educational experience and diverse opportunities. 

 

 

VISION STATEMENT 

 

 

Bayard Public Schools will effectively provide and adapt its programs to meet the needs of 

its students, today and in the future. 

 

CORE COVENANTS 

 

Focused on the Student 

 Positive Interactions and Relationships 

 Focus On Student Potential 

 Diverse Opportunities 

 Unconditional Acceptance 

Attitude of Excellence 

 Act With Integrity 

 Expect To Be Great 

 Accept Daily Challenges & Setbacks 

 Think “Big Picture” 

Community 

 Support Each Other 

 Set Aside Self For Benefit Of The Group 

 Respect Everyone 

 Be A Wing, Not A Weight 

Tiger Way! 

Every Person, Every Day.  It’s a FACT! 
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