Bayard High School Library

Board of Education Regular Meeting 726 4th Avenue

Monday, January 10, 2022 7:00 PM

Bayard, NE 69334

Notice is hereby given that a Board of Education Regular Meeting of the School District of Bayard in the Counties of
Morrill, Scotts Bluff, Box Butte, and Banner in the State of Nebraska will be held on Monday, January 10, 2022 at

7:00 PM in the Bayard High School Library located at 726 4" Avenue, Bayard, NE 69334, which meeting shall be
open to the public. An agenda for such meeting, kept continuously current is available for public inspection during
normal business hours at the office of the Superintendent, located at 726 4™ Avenue, Bayard, NE 69334.
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AGENDA

Opening the Meeting

I.A. Call to Order

I.B. Open Meetings Act

I.C. Notice of Meeting

[.D.Roll Call

|.E. Status of Absent Board Members

Approval of Agenda

Introduction of Guests

Administer Oath of Office for Student Board Representative
Public Comments

Recognition of Student Achievements

Student Board Representative Report

Invited Presentations and Discussions with Presenters
VIIILA. Strategic Plan Progress Presentation and Discussion
Board Committee Reports and Recommendations

Action Items

X.A. Consent Agenda
X.AA1. Minutes of Previous Meeting
X.A2. Bills

X.A3. Board Member Reports
X.A4. Reports and Correspondence Requiring No Action
X.A4.a. General Reports and Financial Reports
X.A4.Db. Reports for Information Only
X.A.5. Approval of Contracts within Policy Guidelines
X.B.  Organize the 2022 Board of Education

X.B.1. Nominate and Elect President of the Board of Education

X.B.2. Nominate and Elect Vice President of the Board of
Education

X.B.3. Nominate and Elect Secretary of the Board of Education

X.BA4. Nominate and Elect Treasurer of the Board of Education

X.C. Discuss, Consider, and Take All Necessary Action in Regard to A
Proposal by JNW Consulting, LLC for Completion of A School Culture
Audit and Related Services

X.D. Discuss, Consider, and Take All Necessary Action in Regard to
Updating the Plan for Safe Return (Revised Continuity of Learning and
Reopening Plan)



X.E. Discuss, Consider, and Take All Necessary Action in Regard to
Designation of Rauner and Associates as Auditors for the District
X.F. Discuss, Consider, and Take All Necessary Action in Regard to
Designation of Simmons Olsen Law Firm as Legal Firm for the District
X.G. Discuss, Consider, and Take All Necessary Action in Regard to
Designating Western States Bank and Platte Valley Bank as the
Depositories of the District
X.H. Discuss, Consider, and Take All Necessary Action in Regard to
Appointment of Dr. Travis Miller as Designated Official of the Board of
Education With Authority to Apply for Elementary and Secondary
Education Act Grants and to Testify before Legislative Committees
X.l. Discuss, Consider, and Take All Necessary Action in Regard to
Approval of Mr. Steven Posey as Head Softball Coach for the 2022-
2023 School Term
XJ. Discuss, Consider, and Take All Necessary Action in Regard to
Approval of the Board Policy Manual
X.K. Discuss, Consider, and Take All Necessary Action in Regard to
Certificated Staff Member Resignations
XlI.  Discussion ltems
XI.A.  Review and Discussion of Policies 4111A through 4133 in the 4000
series.
XI.B.  Discussion Regarding Board Committee Assignments for 2022
XI.C. Discussion and Review of Accountability and Disclosure
Commission Conflict of Interest Reporting Forms
XI.D. Discussion and Review of Board Code of Ethics
Xll.  Reports
XILLA.  Principals and District Administrators
XII.B.  Superintendent
XIll.  Set Next Meeting Date
XIV. Adjournment

The Bayard Public Schools Board of Education reserves the right to convene a Closed Session for purposes
in accordance with 84-1410(1). The Board of Education also reserves the right to change the order of agenda
items at the discretion of the Presiding Officer of the Board of Education.



Bayard School Board of Education
Annual Calendar

January

February

March

April

May

June

* Oath of Office
* Board Officer Elections

* Designate Depository of
the District

* Designate Legal Firm
for the District

* Designate Auditors for
the District

* Designate Official to
Apply for Grants and
Testify Before
Legislature

* Board Code of Ethics

* Discuss Board
Committees

* Approve Policy Manual

* Review of
Accountability and
Disclosure Commission
Conflict of Interest
Reporting Form

* NASB Legislative Issues
Conference

* Committee on American
Civics Meeting

* Policy Committee
Meeting

* Board Committee
Assignments

* Review Draft of School
Calendar

* Curriculum Review and
Approve Course Catalog

* Approve Negotiated
Agreement with BEA

* Update on State
Standards
Requirements

* Discuss and Take
Action on
Compensation of
Principals and
Directors

* NASB President’s
Retreat

* NASB Budget and
Finance Workshop

* NSBA Advocacy
Institute

* Curriculum Committee
Meeting

* Building Committee
Meeting

* Approve School
Calendar

* Adopt Resolution
Pertaining to Non-
Resident Students

* Tour of School
Buildings, Facilities, Bus

Barn

* Review 5 Year Facilities
Plan

* Consider Curriculum
Proposals

* Discuss Compensation
of Superintendent

* NASB Membership
Renewal

* NAEP State Convention

* Board Workshop

* Board Self-Assessment
And Board Goals

* Approve FFA Trip to
National FFA
Convention

* Review Strategic Plan
Progress Report

* Take Action on
Compensation of
Superintendent

* NASB Spring Legal
Workshop

* NRCSA Conference
* NSBA Annual

Conference and
Exposition

* Review Extra-Duty
Assignments

* Approve Classified Staff
Handbook, Preschool
Handbook, and
Pathfinders Program
Handbook

* Finalize Plan for District
Summer Improvements

* Review Pathfinders
Program

* Distribute
Superintendent
Evaluation (Long Form)

* Attend Graduation
Ceremony

* Attend Staff Retirement
Recognition

* NSAA Related Activities
Budget

* Approve Activities
Handbook for Head
Coaches and Sponsors,
Student and Parent
Activity Handbook, and
Student and Parent
Handbook

* Review State Aid
Certification

* Transportation
Director Report

* Evaluate
Superintendent (Long
Form) and
Superintendent Goals

* NASB School Law
Seminar




Bayard School Board of Education
Annual Calendar

July August September October November December
* Policy Committee * Budget and Audit * Budget Hearing * Policy Committee * Committee on American | * Teacher Staff
Meeting Committee Meeting for Meeting Civics Meeting Committee Distributes
District Budget * Final Tax Request Staff Recognition Items
* Establish Prices for Hearing * Board Workshop * Teacher Staff
Athletic Admission and | * Budget and Audit Committee Meeting for | * Select Nominations for
Activity Tickets Committee Meeting * Adopt District Budget * Consider BEA Request Negotiations the Volunteer Section of
with Auditors for Recognition as the Mike Cillessen
* Establish Prices for * Approve Tax Resolution Bargaining Agent * Approve Audit/Annual Memorial Board

School Lunch and
Breakfast Programs

* Reaffirm Vision
Statement, Mission
Statement, and Core
Covenants

* Approve Certificated
Staff Handbook and
Substitute Teacher
Handbook

* Hearing on Student Fee
Policy, Parental
Involvement Policy,
Student Anti-Bullying
Policy, and School
Wellness Policy

* Tour of School
Buildings, Facilities, and
Bus Barn

* Authorize Payment of
Bills Through End of
August

* Review Annual
Emergency Plan

* District School Safety
Assessment

* Board Welcome of New
Staff

* Board Staff Steak Fry

* NASB Area Membership
Meetings

For General Fund,
Special Building Fund,
and Bond Fund

* Review Summer School
Program

* NASA/NASB Labor
Relations Conference

* Discuss Negotiations
Timeline and Collective
Bargaining with BEA

* Review Fall District
Enrollment Numbers

* Review SPED and HAL
Programs

* Review Statewide
Assessment Results

* Appoint NASB Delegate
Assembly
Representative

* NASB Facilities and
Construction Workshop

Financial Report
* Review ACT Results
* Prom Plan Presentation

* Review District Annual
Report

* Request Nominations
for the Volunteer
Section of the Mike
Cillessen Memorial
Board

* Distribute
Superintendent
Evaluation (Short
Form)

* NASB State Education
Conference

* NASB Delegate
Assembly

* Superintendent
Evaluation (Short
Form)

* NASB New Board
Member Workshop




POLICY NO. 9106 - BOARD MEMBER CODE OF ETHICS

Board members’ actions, verbal and nonverbal, reflect the attitude and the beliefs of the school
district. Therefore, board members must conduct themselves professionally and in a manner
fitting to their position.

Each board member shall follow the code of ethics stated in this policy.

AS A SCHOOL BOARD MEMBER:

=

10.

11.

12.

13

15.

16.

I will listen.

I will respect the opinion of others.

I will recognize the integrity of my predecessors and associates and the merit of their work.

I will be motivated only by an earnest desire to serve my school district and the children of
my school district community in the best possible way.

I will not use the school district or any part of the school district program for my own
personal advantage or for the advantage of my friends or supporters.

I will vote for a closed session of the board if the situation requires it, but I will consider
“secret” sessions of board members unethical.

I will recognize that to promise in advance of a meeting how I will vote on any proposition
which is to be considered is to close my mind and agree not to think through other facts and
points of view which may be presented in the meeting.

I will expect, in board meetings, to spend more time on education programs and procedures
than on business details.

I will recognize that authority rests with the board in legal session and not with individual
members of the board, except as authorized by law.

I will make no disparaging remarks, in or out of the board meeting, about other members of
the board or their opinions.

I will express my honest and most thoughtful opinions frankly in board meetings in an effort
to have decisions made for the best interests of the children and the education program.

I will insist that the members of the board participate fully in board action and recommend
that when special committees are appointed, they serve only in an investigative and advisory
capacity.

. I will abide by majority decisions of the board.
14.

I will carefully consider petitions, resolutions and complaints and will act in the best interests
of the school district.

I will not discuss the confidential business of the board in my home, on the street or in my
office; the place for such discussion is the board meeting.

I will endeavor to keep informed on local, state and national educational developments of
significance so I may become a better board member.

Page 563 of 584



IN MEETING MY RESPONSIBILITY TO MY SCHOOL DISTRICT COMMUNITY:

9]

I will consider myself a trustee of public education and will do my best to protect it, conserve
it, and advance it, giving to the children of my school district community the educational
facilities that are as complete and adequate as it is possible to provide.

I will consider it an important responsibility of the board to interpret the aims, methods and
attitudes of the school district to the community.

I will earnestly try to interpret the needs and attitudes of the school district community and
do my best to translate them into the education program of the school district.

I will attempt to procure adequate financial support for the school district.

I will represent the entire school district rather than individual electors, patrons or groups.

I will not regard the school district facilities as my own private property but as the property
of the people.

IN MY RELATIONSHIP WITH THE SUPERINTENDENT AND EMPLOYEES:

8.
9.

I will function, in meeting the legal responsibility that is mine, as part of a legislative, policy-
forming body, not as an administrative officer.

I will recognize that it is my responsibility, together with that of my fellow board members,
to see the school district is properly run and not to run them myself.

I will expect the school district to be administered by the best-trained technical and
professional people it is possible to procure within the financial resources of the school
district.

I will recognize the superintendent as executive officer of the board.

I will work through the administrative employees of the board, not over or around them.

I will expect the superintendent to keep the board adequately informed through oral and
written reports.

I will vote to hire employees only after the recommendation of the superintendent has been
received.

I will insist that contracts be equally binding on teachers and board.

I will give the superintendent power commensurate with the superintendent’s responsibility
and will not in any way interfere with, or seek to undermine, the superintendent’s authority.

10. I will give the superintendent friendly counsel and advice.
11. I will present any personal criticism of employees to the superintendent.
12. T will refer complaints to the proper administrative officer.
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TO COOPERATE WITH OTHER SCHOOL BOARDS:

1.

I will not employ a superintendent, principal or teacher who is already under contract with
another school district without first securing assurance from the proper authority that the
person can be released from contract.

I will consider it unethical to pursue any procedure calculated to embarrass a neighboring
board or its representatives.

I will not recommend an employee for a position in another school district unless I would
employ the individual under similar circumstances.

I will answer all inquiries about the standing and ability of an employee to the best of my
knowledge and judgment, with complete frankness.

I will associate myself with board members of other school districts for the purpose of
discussing school district issues and cooperating in the improvement of the education
program.

Legal Reference: Neb. Statute 79-526

Adopted: 10-08-12
Reviewed: 1-12-15, 1-11-16, 5-8-17, 1-14-19, 3-11-19, 1-13-20
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Board of Education - REGULAR MEETING
Bayard Public Schools High School Library

Notice is hereby given that a regular meeting of the School District of Bayard in the Counties of Morrill, Scotts Bluff, Box Butte, and Banner
in the State of Nebraska will be held at 7:00 p.m. Monday, December 13, 2021 in the Bayard High School Library located at 726 4th Avenue,
Bayard, NE 69334, which meeting shall be open to the public. An agenda for such meeting, kept continuously current is available for public
inspection during normal business hours at the office of the Superintendent, located at 726 4th Avenue, Bayard, NE 69334.
AGENDA
I. Opening the Meeting
I.A. Call to Order
I.B. Open Meetings Act
I.C. Notice of Meeting
I.D. Roll Call
L.E. Status of Absent Board Members
II. Approval of Agenda
III. Introduction of Guests
IV. Administer Oath of Office for Student Board Representative
V. Public Comments
VI. Recognition of Student Achievements
VII. Student Board Representative Report
VIIL. Invited Presentations and Discussions with Presenters
VIILA. Strategic Plan Progress Presentation and Discussion
IX. Board Committee Reports and Recommendations
X. Action Items
X.A. Consent Agenda
X.A.1. Minutes of Previous Meeting
X.A.2. Bills
X.A.3. Board Member Reports
X.A.4. Reports and Correspondence Requiring No Action
X.A 4.a. General Reports and Financial Reports
X.A.4.b. Reports for Information Only
X.A.5. Approval of Contracts within Policy Guidelines
X.B. Organize the 2022 Board of Education
X.B.1. Nominate and Elect President of the Board of Education
X.B.2. Nominate and Elect Vice President of the Board of Education
X.B.3. Nominate and Elect Secretary of the Board of Education
X.B.4. Nominate and Elect Treasurer of the Board of Education
X.C. Discuss, Consider, and Take All Necessary Action in Regard to A Proposal by JNW Consulting, LLC for Completion of A
School Culture Audit and Related Services
X.D. Discuss, Consider, and Take All Necessary Action in Regard to Updating the Plan for Safe Return (Revised Continuity of
Learning and Reopening Plan)
X.E. Discuss, Consider, and Take All Necessary Action in Regard to Designation of Rauner and Associates as Auditors for the
District
X.F. Discuss, Consider, and Take All Necessary Action in Regard to Designation of Simmons Olsen Law Firm as Legal Firm for
the District
X.G. Discuss, Consider, and Take All Necessary Action in Regard to Designating Western States Bank and Platte Valley Bank as
the Depositories of the District
X.H. Discuss, Consider, and Take All Necessary Action in Regard to Appointment of Dr. Travis Miller as Designated Official of
the Board of Education with Authority to Apply for Elementary and Secondary Education Act Grants and to Testify before
Legislative Committees
X.I. Discuss, Consider, and Take All Necessary Action in Regard to Approval of Mr. Steven Posey as Head Softball Coach for the
2022-2023 School Term
X.J. Discuss, Consider, and Take All Necessary Action in Regard to Approval of the Board Policy Manual
X K. Discuss, Consider, and Take All Necessary Action in Regard to Certificated Staff Member Resignations
XI. Discussion Items
XI.A. Review and Discussion of Policies 4111A through 4133 in the 4000 series.
XL.B. Discussion Regarding Board Committee Assignments for 2022
XI.C. Discussion and Review of Accountability and Disclosure Commission Conflict of Interest Reporting Forms
XL.D. Discussion and Review of Board Code of Ethics
XII. Reports
XII.A. Principals and District Administrators
XII.B. Superintendent
XIII. Set Next Meeting Date
XIV. Adjournment

The Bayard Public Schools Board of Education reserves the right to convene a Closed Session for purposes in accordance with § 84-
1410(1). The Board of Education also reserves the right to change the order of agenda items at the discretion of the Presiding Officer
of the Board of Education.



MORRILL COUNTY SCHOOL DISTRICT #21

STUDENT REPRESENTATIVE OATH OF OFFICE

L, , do solemnly swear that I will support the Constitution of the United

States and the Constitution of the State of Nebraska, against all enemies, foreign and domestic; that [ will
bear true faith and allegiance to the same; that I take this obligation freely and without mental reservation
or for purpose of evasion; and that I will faithfully and impartially perform the duties of the office of the
Student Representative to the Bayard School District Board of Education according to law, and to the
best of my ability. And I do further swear that I do not advocate, nor am I a member of any political party
or organization that advocates the overthrow of the government of the United States or of this state by
force or violence; and that during such time as I am in this position I will not advocate nor become a
member of any political party or organization that advocates the overthrow of the government of the

United States or of this state by force or violence. So help me God.

Signature: Date: / /

Printed Name:




Public Comment Sign-In Sheet

During the public comments portion of the meeting there is a time limit of 5 minutes per speaker and a time limit of
30 minutes for the duration of the public comments portion of the meeting as per Board Policy NO. 9239. Visitors
will be required to identify themselves if they speak at this meeting.

Comments will be received in the order in which individuals have placed their names on the sign-in sheet.

The Board will not respond or take action on public comments.

The Board meeting is a business meeting open to the public but it is not a public meeting.

Name: (Please Print)

Signature:
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Student Board Representative
Board of Education Report
January 10, 2021
Submitted by: Candace Wolfe
Second Semester Student Board Representative

1. Student Activities:

a.

@™o aoo00C

=

Junior High and High School Choir and Band had their annual Christmas concert
Students completed the end of their first semester

Girls and boys varsity and jv basketball teams competed against Garden County
The wrestling team attended a tournament in Sutherland

Christmas Break began

The moratorium concluded and students began practice again

Girls and boys varsity and jv basketball teams competed on New Years Eve
against Alliance at home

Girls and boys varsity and jv basketball teams competed against Mitchell

School started back up

FFA Floriculture, Livestock Management, Ag Sales, and Welding competitions
took place in Scottsbluff at the Harms Center

Girls and boys varsity and jv basketball teams competed against Potter-Dix

The wrestling team attended a tournament in Garden County

. Girls and boys varsity and jv basketball teams competed against Gordon-

Rushville

Destination Imagination worked concessions to raise money for the organization
The JH boys basketball team started the season by competing against
Bridgeport

2. Other Pertinent Student Information/ Feedback from students

a.
b.

Students involved in FFA are excited for the upcoming Stock Show trip
Many students are interested in learning more about the One Act musical Beauty
and the Beast

3. Progress on Student Board Representative Initiative

a.
b.

I met with Dr. Rice to approve my initiative
| have contacted potential speakers
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MESSAGE FROM
THE BOARD

Dear Bayard School Community,

We are pleased to share the Bayard Public Schools Strategic Plan. The strategic plan is the result of the contributions of
students, staff, parents, community members, and school officials working in partnership with the Board of Education
over the past two years. During that time we have listened to stakeholders, identified strengths and opportunities, clarified
expectations for improvement, and engaged in the process of continuous improvement.

Examples of progress that have already resulted from the strategic planning process include partnerships to develop
leadership in every person associated with our school, a refined school mission statement and development of the
academic seal highlighting areas of pride and focus for our school district. We are also in the process of improving
communications to strengthen our shared commitment with parents to promote learning and achievement for each student.

Our progress as a school community must continue each year in every classroom and every home. This plan is intended
to guide us as we work to take our students, staff, and school community to continuously higher levels of performance.
Our plan to achieve higher levels of performance involves the following four strategic priorities: Academics, Leadership,
Engagement, and Community.

Within each strategic priority, we have identified strategies to leverage improvement. The pages of this plan document
twenty-one strategies that will be implemented by our school team over the next four years. School personnel will develop
specific actions intended to ensure the success of each of these twenty-one strategies.

This plan is ambitious and is intended to result in meaningful educational progress. Fulfillment of the plan will require a
diligent effort on the part of all stakeholders in our school community. We look forward to partnering with our community in
completing the challenging and essential work that must be done to accomplish our strategic priorities.

Bayard Public Schools is committed to excellence for every person, every day. This plan represents our commitment
to continue to make improvements that benefit our students today and positively impact the future of our community
and world.

Our mission is to partner with parents to provide a successful educational experience and diverse opportunities. We look
forward to a continued partnership with the entire school community in fulfillment of that mission.

Sincerely,

Kim Kildow, President Donna Stuart, Vice President Carolyn Applegate, Secretary

Craig Henkel, Treasurer  Kim Burry, Member Lisa Ouderkirk, Member



MISSION
VISION

AND CORE
COVENANTS

MISSION STATEMENT

The mission of Bayard Public Schools is to partner with
parents to provide a successful educational experience
and diverse opportunities.

VISION STATEMENT

Bayard Public Schools will effectively provide and adapt
its programs to meet the needs of its students, today and
in the future.

CORE COVENANTS
Focused on the Student
+ Positive Interactions and Relationships
+ Focus on Student Potential
+ Diverse Opportunities
» Unconditional Acceptance

Attitude of Excellence
+ Act with Integrity
+ Expect to be Great
+ Accept Daily Challenges and Setbacks
+ Think “Big Picture”

Community
+ Support each Other
+ Set Aside Self for Benefit of the Group
* Respect Everyone
+ Be a Wing, Not a Weight

Tiger Way!

ADMINISTRATION

Dr. Travis W. Miller, Superintendent of Schools

Mr. Matthew McLaughlin, Elementary Principal

Mrs. Kelley Rice, Jr./Sr. High School Principal

Mr. James Miller, Activities Director/Assistant Principal
Mrs. Kari Foreman, Director of Special Education




ACADEMIC SEAL

At the center of the seal is an image of Chimney Rock. This historic landmark was used by the first Americans,
and later by the pioneers as a guide on their epic journeys. Chimney Rock continues to inspire countless
travelers and residents alike. Chimney Rock enhances our sense of place and instills pride, as the landmark
prominently stands above the fertile North Platte River Valley.

The phrase, Every Person, Every Day, which is derived from the Core Covenants of Bayard Public Schools,
reminds us of the dignity and value of every member of our school community. Every person matters for the
future of our school and community, and every day is an opportunity to make a contribution to our greater
well-being.

Surrounding the central ring are academic pillars and six icons describing our enduring strengths, values, and
aspirations.

Academics: At the top of the seal is a Book of Knowledge, symbolizing academics as our highest institutional
value and first priority.

Athletics and Arts: Flanking the Book of Knowledge on the left is the school’s Tiger mascot, representing
athletics and the fiercely competitive nature of our student-athletes. Flanking the Book of Knowledge on the
right is an artists’ palette and musical notes, representing the arts and the creative talents of our student
performers. Athletics and arts support and enhance the academic and personal development of our students.

Community: The efforts of the school are supported by the entire community. Regular interactions between
the faculty, staff, students, parents, and patrons are essential to a vibrant community and a strong school.

Opportunity: Two keys and a lock represent the importance of opportunity. Education provides a key
to unlocking many opportunities for our students. Equally important, providing our students with many
opportunities is key to their development.

Agriculture: Our community and economy are supported by an agricultural base. The plow symbolizes
agriculture and the strong agrarian work ethic of our community and our students.



STRATEGY

Bayard Public Schools’ Strategic Plan is focused on four key areas.

- - »

ACADEMICS LEADERSHIP ENGAGEMENT COMMUNITY

STRATEGIC PLAN OVERVIEW

In August 2016, the Bayard Board of Education initiated the development of a Strategic Plan in efforts to guide the vision
and direction of education for Bayard Public Schools. Students, staff, parents, community members, business leaders,
and administrators were key participants throughout the process to ensure a comprehensive and collaborative planning
approach. Marcia Herring with the Nebraska Association of School Boards (NASB) facilitated these meetings and worked
with the Board of Education and administration to develop the initial direction for this plan. Marcia and her team at NASB
helped bring the voices of the stakeholders of the Bayard Public Schools Community together to inform the future direction
of the school district.

This document is the result of the extensive time, work, and collaboration by all stakeholders, and illustrates the strategic
direction and objectives that will serve as priorities for Bayard Public Schools for the next three to five years. It is the Board
of Education’s intent that the priorities, goals, and action items resulting from this body of work will be used as a guide for
administrative decision making, policy development, faculty and staff direction, and allocation of district resources.

BPS BY THE NUMBERS

People on the Strategic @ @®  Square Miles (Geographical Size
Planning Committee of the School District)

Focus Group Meetings
years of learning opportunity for each
child (Preschool for ages 3 and 4
through — 12th Grade)

Strategic Priorities

Adults Trained so far in the

Strategies 7 Habits of Highly Effective People

Strategic Plan for

Bayard Public Schools School Based CERT Team

Classes Trained since 2013-2014




STRATEGIC PRIORITY 1

Our commitment to the pursuit of academic success for every
student, every day.

Emphasis on Academic Excellence is the first priority and highest
institutional value at Bayard Public Schools. At all levels, our staff
are committed to our mission of maximizing student potential
through challenging and integrated curriculum, as well as diverse
educational opportunities that focus on individualized student
needs. We strive to provide a system of education that engages
students in a challenging, inspiring academic setting that will
prepare them for a successful future.

W= STRATEGIES

Continue to implement and refine a system of
curriculum, instruction, and assessment, aligned to
Nebraska State Standards, that will enable every
student to engage in challenging, rigorous, and
creative learning experiences throughout the district.

Develop and support the implementation of
individualized learning opportunities to enable
each student to reach his or her potential.

Research and implement best practices and
processes that will support effective student
transitions (early childhood to preschool,
preschool to grade school, grade school to
middle school, middle school to high school,
high school to college/career).

Engage parents, students, and staff with timely
and relative feedback to improve instruction in
student learning and achievement.

Review and modify the district’s lesson plan
philosophy and best practices to ensure
consistency and accountability for quality
instruction district-wide.

Evaluate, research, and implement practices that
align grading and instruction to effective learning.

Develop a system to evaluate the effectiveness of
current curriculum, programs, and services.



STRATEGIC PRIORITY 2

Our commitment to an organizational culture of leadership,
empowerment, and excellence for all.

The Bayard Public School District recognizes that to build a
sustainable, successful future with a culture of excellence in our
classrooms, we must develop great leaders from within. The
Bayard School District is proud to announce that it has recently
secured a commitment to leadership development through a
partnership with the world-renowned FranklinCovey Institute.
Through this, as well as additional opportunities, we are inspired

to drive greater, more positive influence within our classrooms and
community by adopting principles that will empower all educational
stakeholders to lead and serve with excellence.

STRATEGIES

Invest in professional development opportunities
to support staff in every work area to become
leaders in their field.

Develop processes to identify and inspire
the leadership potential, talents, and gifts in
each child.

Continue to invest in student development
by maximizing the leadership potential of the
Pathfinders After-School Program.

Continue to offer leadership opportunities for
students through the Bayard Public Schools
Community Emergency Response Team (CERT)
Program, in addition to other programs and
extracurricular activities.

Continue to maximize the impact of the

Bayard Public Schools partnership with

the FranklinCovey Institute, with a focus on
professional development and the LEAD/Leader
in Me Programs.
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STRATEGIC PRIORITY 3

Our commitment to the intentional and effective use of resources to
optimize the educational experience of students, staff, families, and
community members.

The Bayard Public School District recognizes that engagement of
students, staff, families, and community members is necessary
to maximize student achievement. To obtain our common goal of
success for each student, Bayard Public Schools is committed
to developing and enhancing systems that will lead to a quality
educational environment for a diverse population of students.

STRATEGIES

A — pahcero

Utilize integrated technology to engage
and inspire students in an effort to support
efficacious instruction and growth of learning.

Support advancements in technology for
students and staff by evaluating opportunities for
technological investments, through the inventory
of current resources and infrastructure, and by
efficiently managing existing equipment.

Develop processes to ensure a positive and
conducive environment for student learning.

Utilize effective communication systems to
engage staff, students, parents, and community
members in relationships that support student
learning.

Research and implement strategies to mitigate
the educational risks to students experiencing
poverty and mobility.



STRATEGIC PRIORITY 4

Our commitment to programs an