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I. Items for Discussion
a. Long Range Planning



Long Range Financial  Plan
June 8, 2022

We Care, We Empower, We Achieve.   Students are the heart of all we do.



Summary
The Long Range Financial Plan is designed to illustrate what may happen to the 
District’s ability to pay for and provide services in the future, based on a set of 
assumptions. It also provides a picture of how the decisions that are made today 
can affect the District’s financial health in the future.   

Assumptions will be reviewed and updated annually.  

The plan starts with the 2021-2022 current year budget, includes the 2020-2021 
year for history, adds the 2022-2023 working budget, and includes projections 
through 2030-2031.  The further out the projections, the less reliable they are.     

The plan is not a budget, and is separate from the District’s budget process.



714 Fund Balances Policy







Key Assumptions for FY2023-2024 Forward
Projections utilize both historical, current and future data.  As the District looks 
forward, there are several major factors that need to be considered.  They 
include:
● Enrollment Change - enrollment projection model
● General Education Formula - 2% increase
● Referendum Revenue - 3 scenarios (expiration, renewal, increase)
● Special Education Revenue - constant
● Staffing Changes - based on enrollment change
● Salaries and Wages - 2% increase to salary schedules 
● Health Insurance - 2% increase
● Purchase Services - 2% increase
● Utilities - 4% increase
● Supplies and Other Expenses - 1% increase

https://docs.google.com/document/d/1B3Xz8CLuVLoD7aVbePCO7lsD6UCRjDnoGreqEHKYwqk/edit


Scenario #1 - no renewal of referendum expiring FY24



Scenario #2 - renew referendum expiring FY24



Scenario #3 - $150 increase in referendum expiring FY24



Impact of Covid Funds
Due to the availability of Covid dollars, the district has been able to fund much 
needed supports.  The remaining allocations will expire on 9/30/2024.  These 
funds have allowed the district to implement and support $1.4 million in FY21, 
and a projected $1.5 million in FY22.  Without these funds the district would be 
in a much different financial situation.



Volatility of Estimates
● Enrollment growth/decline different than expected
● State & Federal funding increases greater/less than expected levels
● New sources of revenue not contemplated at this time
● Increases in federal grant support or new grants
● Contractual agreement changes that increase/reduce the expected salary 

or benefits
● Health insurance increases/reductions greater than expected
● Discontinuation of programs or expenses within the district
● Freezing or decreasing budget expense lines
● An increase/decrease in the students with special needs that require 

significant services be provided by the school district
● New unfunded mandates from the state and/or federal government
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