Hastings Area Public Schools - ISD 200
School Board Meeting Agenda

Wednesday, May 11, 2022
Work Session
Middle School Media Center

L. Items for Discussion
a. Discussion about Teamworks
b. Board Process for the Superintendent Evaluation
¢. Community Survey and Enrollment Work Questions
d. Board Evaluations
e. Retreat Schedule
f.  Potential Days for Additional Work Sessions
g. Finance Committee Follow-up Discussion (added during the work session)



Esser Il Esser lll - 90%
Fin 155 Fin 160
966,136.22 803,090.80
.5 ECSE Teacher 50,000.00
.08 HS Teacher - Spanish 6,280.00
.3 HS Teacher - Credit Recovery 23,550.00
1.0 Teacher - MS 115,000.00
1.0 HS Social Worker 79,000.00
.5 EL Teacher 39,250.00 0.00
1.0 MS Math Intervention 100,000.00
Elem TAP 17,121.05 0.00
Sec TAP 17,121.05 0.00
Chemical Health Counselor 1 100,000.00 100,000.00
Communities in Schools - HS Increase 10,000.00
Success Coaches 5 100,000.00 200,000.00 300,000.00
Floating Subs 3 Elem, 2 HS, 2 MS, 1 Sped 8 39,740.40 317,923.20
Student Accountability Monitors 4 39,375.00 157,500.00
FTE Reserve 2 78,500.00 157,000.00
1 Title | Asst 12,817.96
Minnesota State High School League Fee Increase 6,000.00
Van Purchases 30,000.00
Remaining Funds 11,402.96 19,260.80

Notes:

We have an additional $77,000 in ESSER Ill 5% (spending timeline September 30, 2024)
Address learning recovery in response to the impact of lost instructional time by implementing supplemental

interventions focused on supporting historically underserved students

Moved MTSS here for 22-23 2 FTE $200,000, split funding between ESSER 11l 5% and Pandemic Enrollment Loss (1 year only)

We have an addtional $143,000 in Pandemic Enrollment Loss Support (spending timeline June 30, 2023)
Educational and evidence-based services to address learning loss and academic needs of students



Moved MTSS here for 22-23 2 FTE $200,000, split funding between ESSER Il 5% and Pandemic Enroliment Loss (1 year only)
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