
Hastings Area Public Schools - ISD 200
School Board Meeting Agenda

Wednesday, March 9, 2022
Work Session
Middle School Media Center 

I. Items for Discussion
a. Facilities Discussion
b. Class Size Study
c. Enrollment
d. Communications



Construction Process
March 9, 2022



Available Budgets

● General Fund
● Maintenance
● Capital
● LTFM
● Bond



Maintenance
● Identified by work requests or system failure
● Yearly budget of $187,695
● Typically low cost projects and repairs

Capital
● Identified by student and staff need
● Yearly budget of $300,000 
● Improvement or equipment that has a useful life past 1 year
● Typically low cost projects and items



LTFM
(Long-Term Facilities Maintenance)

● Projects identified by Facility Analysis

● Average annual projected revenue of approximately $1.7 million

● Restrictive fund

○ Requires 10-year plan

○ Specific expenditure categories

○ Includes Health and Safety

● Revenue determined by square footage, enrollment, and facility age



Bond
● Projects identified by Facility Analysis and Citizen’s Taskforce for Facilities 

Recommendations

● 2017 Bond Referendum in the amount of $48,600,000

● Contract held with Wold for the duration of the Bond timeline

● Approval by the school board:

○ Additional Projects

○ Bids

○ Change Orders

● Funds must be spent in 5 years



Start to Finish

1 Project Identification

2 Scope and Budget

3 Approval

4 Design

5 Bid Process

6 Construction

7 Close-out

8 Operation and Maintenance



Key Terms
● Pay App - A pay application is a monthly request by a contractor for payment 

towards the current amount of work completed
● Change Order - A change in scope of work added to a base contract
● PR - A proposal request is an inquiry for the cost of specific additional work
● GCPR - A general contractor proposal request is a recommendation and cost by 

the contractor for additional work
● Bid Bond/Bid Security - An insurance policy the contractor is required to carry in 

public bids that ensures the contractor delivers on the agreed contract
● Alternate - A price request during the bid process for an additional scope of work 

that may or may not be accepted
● Addendum - Additional information provided to a contract during the bid process



Takeaways
● 40+ projects planned for this next calendar year

● 20+ projects planned for this summer

● $10 million in bond projects to complete this next calendar year

● 6 newly added projects due to being under budget on others 

● Bond dollars are required to be spent in 5 years

● Hurdles we are currently facing:

○ Staff Shortage

○ Tight Timeline

○ Added Projects



Questions?































































































Enrollment and Class 
Size Information

March 9, 2022



Historical Out-of-District Enrollment Trends

School Year
Home 

School

SEAS, St. 

Johns, 

Pine 

Harbor

Non-Pub 

outside 

district

Open 

enrolled 

outside 

district

Randolph
Open 

enrolled in
Total out Net Loss

2015 109 326 70 364 132 88 1001 913

2016 110 309 75 337 135 101 966 865

2017 99 303 73 356 136 103 967 864

2018 79 288 62 373 128 94 930 836

2019 118 288 68 368 120 107 962 855

2020 163 305 71 409 118 96 1066 970

2021 171 293 77 399 128 95 1068 973





Public Schools and Intermediates

195 Randolph 128

917 Intermediate 917 63

833 South Washington County 45

196 Rosemount-AV-Eagan 26

294 Houston 15

834 Stillwater 13

252 Cannon Falls 11

6 South St Paul 10

544 Fergus Falls 6

199 Inver Grove Heights 6

286 Brooklyn Center 5

256 Red Wing 5

625 St Paul 5

Charter Schools

4017 Minnesota Transitions 38

4082 BlueSky Charter 12

4120

St Croix Preparatory 
Academy 10

4228

Woodbury Leadership 
Academy 6

4027 Higher Ground Academy 5

4098 Nova Classical Academy 5

Private Schools

Private New Life Academy 10

Private St. Croix Lutheran 8

Private Visitation 8

Private St. Thomas Academy 7

Private Cretin-Derham Hall 6

Private Hill-Murray 6

Private St. Agnes 6

Private First Baptist 5



MetroECSU Annual Class Size Study

● 29 Districts Participated (page 39)

● Five participating districts are used as comparables
○ Richfield (280), New Prague (721), Mahtomedi (832), 

SoWashCo (833), Waconia (110)

● Warning about cause and effect (page 5)

● Ranking by level (Page 17)
○ Elementary: Lower than all comparables and 4th lowest
○ MS: Lower than four comparables and 13th lowest
○ HS: Lower than one comparable and 4th highest









Staffing Ratios

Elementary

Grade

2021-2022 
Board 

Approved 
Staffing 
Ratios

Metro ECSU 
Averages 
2021-2022

K 20 20.3
1 22 21.1
2 22 22.8
3 25 23.6
4 25 24.6

Secondary

Grade

2021-2022 
Board 

Approved 
Staffing 
Ratios

Metro ECSU 
Averages 
2021-2022

5 25 25.7
6 26 26

7-8 27 26.8**
9-12 32 28.1**

**Districts are different (both courses and grades)



MetroECSU Annual Class Size Study

● Elementary page 20

● Middle School page 25

● High School page 32


	Agenda
	I. Items for Discussion
	a. Facilities Discussion
	Board Presentation 03_09_22 Construction

	b. Class Size Study
	metro ecsu

	c. Enrollment
	Work session-enrollment_class size March 9, 2022

	d. Communications


