Hastings Area Public Schools - ISD 200
School Board Meeting Agenda

Friday, October 2, 2020
Work Session
District Office - Board Room

I. Items for Discussion
a. Deepen Understanding of Governance; roles, responsibilities, what is and what is not
b. Deepen understanding of partnership with Office of Superintendent
c. Assess and discuss Board Committee and meeting structure, workflow, practices, and protocols

d. Assess and discuss District need for operational plan and strategic areas of improvement



